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I. ATTENDANCE AND ORGANIZATION OF WORK

1. The third meeting of the Regional Technical Committee for PADIS

took place at the Headquarters of the Economic Commission for Africa in

Addis Ababa, Ethiopia from 15-16 April 1987. The meeting was opened by

the Executive Secretary of ECA and Onder-Secretary-General of the United
Nations Prof. Adebayo Adedeji.

2. The meeting was attended by the following members of the Committee:

Algeria, Ethiopia, Gambia, Niger, Zaire, Zambia, the United Nations

Development Programme (UNDP), the United Nations Educational and

Scientific and Cultural Organization (UNESCO) and the Organization of

African Unity. Attending as an observer was the International
Development Research Centre (IDRC).

3- In the absence of the Executive Secretary, who serves as chairman

ex officiQ of the Committee, Zambia was designated to chair the meeting.

4. The meeting adopted the following agenda, amending the draft
provisional agenda (ECA/PADIS/RTC/III/1/Rev.1) by the addition of an

item entitled "Report from Subregional Committees and United Nations
bodies and agencies concerned with information systems."

1. Opening of the meeting

2. Adoption of the agenda

3. Matters arising from previous ECA meetings

4. Progress in programme implementation

5. Report on the financing of PADIS

6. Report from Subregional Committees and United
Nations bodies and agencies concerned with informa

tion systems

7. PADIS strategies for the period 1987-1991 and

workplan for 1987-1988

8. PADIS Medium-term Plan for the period 1990-1995

9 - Any other business

10. Adoption of the report

11. Closure of the meeting
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II. ACCOUNT OF PROCEEDINGS

Opening of the Meeting (agenda itera 1)

5. In his opening address, the Executive Secretary pointed out the

shortcomings of the information infrastructure in Africa which had be

come apparent in the preparation for the United Nations General Assembly

Special Session on the Critical Economic Situation in Africa. This in

turn clarified the need for strengthening the region's information sys

tems in the context of follow-up to the United Nations Programme of

Action for African Recovery and Development (UNPAAERD). In this regard,

he called upon PADIS to intensify its assistance to member States in in

formation systems development. In reviewing the progress made by PADIS

in the implementation of its programme, he noted that while its roles

were expanding in response to requests from member States, its present

resources were insufficient to meet the demand. To that end, he sug

gested that Governments increase their contributions, particularly

through the United Nations Trust Fund for African Development. He set

forth the problem of the organisation status of PADIS, for which solu

tions would be preferred to the meeting in the draft Medium-term Plan

for 1990-1995- In conclusion he underlined PADIS1 potential for sus

tained development of information systems in support of African economic

recovery and development.

Matters arising from EGA meetings (agenda item 3)

6. A representative of the Secretariat introduced document

ECA/PADIS/RTC/III/2- Regarding this document some representatives sug

gested that in implementing its programmes in Africa, PADIS should be

aware of the activities of organizations such as the Pan African

Telecommunication Union (PATU), whose activities were in related fields.

?. It was also suggested that PADIS review the activities of UNESCO's

Committee on Harmonization and Standardization in relation to those of

the newly-created Standing Committee on the Harmonization and

Standardization of Documentation and Information Systems at

ECA-Sponsored Regional and Subregional Institutions, including ECOWAS.

8. The meeting further stressed the need for harmonization cf PADIS ac

tivities with those of other organizations such as UNESCO and suggested

tftat PADIS activities should focus specifically on its mandated area,

namely, development information. The initiative taken at the Meeting of

Vice Chancellors was commended, in view of the importance of including

information produced at African universities and institutions of higher

learning in PADIS data bases.

Progress in programme implementation (agenda item 4)

9. The secretariat introduced document ECA/PADIS/RTC/III/3 on progress

in programme implementation during 1986-87. Details were given on ac

tivities carried out in the areas of data base development and user ser

vices; advisory services; networking and training. Further detail was

provided on follow-up actions taken on the recommendations set out by

the RTC at Its second meeting.
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10. In ensuing discussions, the representative of the OAU informed the

meeting of the point-to-point data transmission link that had been in

stalled between PADIS and the OAU secretariat permitting direot aooess

to data bases. He added that the OAU was one of the sponsors of the

prefeasibility study on PADIS and indicated his organization's wishes to

see the co-operation between the OAU secretariat and PADIS strengthened.

11. The representative of Algeria and the North African Subregional

Technical Committee for PADIS, referring to the progress made in

developing and acquiring data bases, indicated that reference data bases

by themselves were insufficient to meet the needs of users; full-text

document delivery was necessary. The Secretariat explained that some of

the reference data bases such as those developed by PADIS and those ac

quired from IDRC and the World Bank were supported by document delivery

in hardcopy or microfiche media. For the remaining data bases (those of

LABORDOC, AGRIS, etc.), the user had to contact the source.

12. The representative of IDRC posed a question regarding the iden

tification and selection of national focal points. The need for

guidelines to assist member States in the identification of focal points

was underscored. Some delegations felt that the EGA Conference of

Ministers could be used as a forum to solicit the^ designation by member

States of their focal points. The Secretariat inf'ormed the meeting that
the Conference of Ministers had in its resolutions urged member States

to do so. Unfortunately, the degree of response still was not satisfac

tory. It was suggested that »ore action programmes in the form of pilot

projects be implemented to upgrade existing centres to a' level that

would permit their ready participation in PADIS.

Report on the financing of PADIS (agenda item 5)

13- A member of the Secretariat introduced document

(ECA/PADIS/RTC/III/4) and pointed out that during the period under

review PADIS had made intensive efforts to secure financing for the im

plementation of the project. He reported that the request submitted to

the UNDP Regional Bureau for Africa for the period 1987-1997 totalling

US$ 5.27 million had been scaled down to US$ 3.675 million for the
period 1987-1991. He further mentioned that funds had been secured from

ECA and IDRC. After four years of negotiations the UNDP Regional Bureau

for Arab States had finally agreed to finance PADIS activities in the

subregion under an overall project to be executed by UNESCO, he said.

Other possible bilateral donors were also mentioned along with a recent

UNESCO proposal to prepare a joint project document aimed at strengthen

ing subregional centres in sub-Saharan Africa. With regard to requests

submitted to ADB and EEC, he indicated that no commitment had yet been

received from ADB nor EEC. However, ADB indicated that it was unlikely

to give direct support'but would consider purchasing information ser

vices from PADIS. EEC had made it known that requests under the Lome

III Convention should not only be in line with the established

priorities but should also be submitted by member States using ap

propriate mechanisms for accessing such funds.

14. He explained that despite the on-going United Nations financial

crisis directing the Secretariat to cut its professional-level posts by
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ba dynamic so that the &xp$r-l3 could add .additional topics at their

discretion.

20. Regarding reports from other subregions, the signing of the agree

ment for the East and Southern Documentation and Information System

(ESADIS) in January 1967 was noted as well as the decison taken by the

Meeting of Plenipotentiaries of States Members of the Gisenyi and

Yaounde-based MULP0C3 on the creation, of a Central African Documentation

and Information System (CADIS) meeting in Addis Ababa 10-11 April 1987

to accept the offer of Zaire to house the subregidnal centre in Zaire.

The Government of Zaire had accepted to bear the investment and start-up

costs for CADIS. With regard to the West African Documentation and

Information System (WADIS)S the Secretariat explained that progress was

being made in the negotiations with the Government of Niger for WADIS1

establishment; the centre would be housed at HULPOC facilities in

Niamey, where site planning was underway.

PADIS strategies for the period 1Q87-1QQ1 and.w_ar_kx>l_an . f .or_J 987-.1.9M;

(agenda item 7)

P&DIS ,ttedljum,r,,kej^PJjii^^ (agenda item 8)

21. In view of the fact that both of these agenda items dealt with the

future of PADISj they were presented together. The secretariat intro-

ducted document ECA/PADIS/RTC/III/5 relating to agenda item 7 and

ECA/PADIS/RTC/III/6 relating to agenda item B. Agenda item 7 dealt with

the immediate future (through 1991), for which financing of PADIS ac

tivities was relatively certain. However* beyond this period major

questions remained about the future and financial status of PADIS. The

1985 UNDP Evaluation Mission had proposed three alternatives for the fu

ture status of PADIS; the first was for EGA to become a regular part of

EGA, with the bulk of its activities financed from the regular budget of

the United Nations^ the second was for PADIS to become an autonomous in

tergovernmental organization; the third was to combine elements of the

first two, - for PADIS to be associated with EGA, but also to remain a

measure of autonomy by financing some of its activities itself, as well

as drawing on contributions from member States and international, bi

lateral and other donor sources,

22. The Secretariat explained its preference for the third course of

action. Given the United Rations financial crisis which was not expec

ted to abate, it would be unrealistic to expect that the United Nations

regular budget would be able to cover the technical assistance ac

tivities of the project. The insecure financial situation of many in

tergovernmental organizations which drew their support from member

States1 contributions also made this alternative unrealistic. Thus, to

move towards the third solution which foresaw an increased contribution

from the United Nations regular budget, it was necessary for PADIS ac

tivities to appear in the Medium Term Plan for the period 1990-1995

being proposed to the General Assembly. Under the proposed plan, all

PADIS activities would be drawn together into two subprogrammes, the

first of which would be to render word and data processing services to

the EGA secretariat, while the second would comprise the technical
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a series of decentralized entities. It was further noted that .he
criteria should stea fr-om & description of the roles and functions such
focal points were to play. It was decided that the secretariat would
take into account all the points raised to revise the document and send
it to the Regional Technical Committee for comments, after which the

final version would be circulated to somber States*

27. The working group (para 19 above) established to define modalities
for the study of the future of PADIS introduced a document entitled,
"Terms of References Study to Update the Organizational Status, Structure
and Delivery Mechanisms of PADIS in the Light of New Techno-Economio
Realities." The background recommendations and scope of the study were
accepted as presented in the document; however, it was decided that, witn
PADIS acting as secretariat and coordinator of the report, the Regional
Technical Committee should take onr any future tasks that had been as
signed to the BAd Hog15 Committee In the working group, tnat is, review ot
the study on the organisational status of FABIS, review of terms
reference and selection of consultants and review, of the final s.udy.
PADIS was given the mandate to seek funds from extrabudgetary sources,

especially from BHDP and IDRC, for the carrying out of the study,

Afl.QJEIi.fcA.Q.R .PJT .t*.fa.£-.r sxtQ-rJ*. (agenda i tea* 10;

28. The draft report was presented. Amendments were presented regarding
correction of figures and additions of items regarding establxahment of

subregional centres. The report was adopted as amended.

qiosure of the ms®_b±ik& (agenda- item 11)

29. In closing the meeting tne Chairman thanked all who had been invol
ved in the preparation and servicing of the meeting and commended the
Secretariat for the excellence of its work. He stressed that member
States participated in one Committee because thsy believed strongly in
the work of PADIS, and ha hoped that donors would respond favorably to

requests for funding submitted to them-

III. RECOMHEHDATIOHS

30 The Regional Technical Committee, in view of the importance of a
study to guide the future of PADIS, reoommends that, as per the terms of
reference adopted by the Committee PADIS act as secretariat and co
ordinator for the study on the organizational status, structure and
delivery mechanisms of FADIS in the light of new techno-economie
realities and that it seek extra-budgetary sources for the funding neces
sary to carry out. the study, whose --ladings should be presented to the
fourth meeting of the Hegionsl Technical Committee.

31. The Regional Teehnioal Committee, recognising the vital role of the
Subregional Centres in the PA15I3 system and network and noting the
progress made towards the establishment of ESADIS and HADIS, requests

PADIS to work closely with the Government of Zaire, which has agreed toto work closely with the Governm ,

house CADIS and to bear its investment and start-up eosta, and with the
Government of NSger to conclude agreements for the establishment of the
respective centres in order for them to become operational as soon as

possible.




