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This document has been reproduced without formal editing. The
designations employed and the presentation of the material in this
publication do not imply the expression of any opinion whatsoever on the
part of the secretariat of the United Nations Industrial Development

Organization concerning the legal status of any country, territory, city
or area or of its authorities, or concerning the delimitation of its
frontiers or boundaries.
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INTRODUCTION

1.
The structure of this progress report on the Industrial Development
Decade for Africa (IDDA) is analogous Co that of the annual reports jointly
submitted to the General Assembly of the United Nations by the
Director-General of the United Nations Industrial Development Organization

(UNIDO) and the Executive Secretary of the Economic Commission for Africa
(ECA).
It describes the status of implementation of the programme for the
Decade with reference to activities carried out

in 1986.

2.
The report covers two main areas: inter-secretariat co-operation and
policy development in the implementation of the programme for the Decade and
the activities carried out

in support of that programme.
In the section on
inter-secretariat co-operation emphasis is placed on activities aimed at
launching the implementation phase of the programme for the Decade while the
description of the activities carried out in support of the programme for the

Decade focuses in the main on the actual implementation of projects at the
national, multinational, subregional and regional levels.
3.
In addition to this traditional reporting, the ECA has prepared, in
response to the request of the Eighth Conference of African Ministers of
Industry an issue paper for presentation to the ECA Conference of African
Ministers of Planning at its 22nd session.
The paper attempts to address
issues such as problems and constraints encountered in the implementation
process of the programme for the IDDA.
A.

4.

INTER-SECRETARIAT CO-OPERATION

Co-operation between the three lead agencies - the Organization of

African Unity (OAU), ECA and UNIDO - during 1986, was directed mainly towards
preparations for the United Nations Special Session on the Critical Situation
in Africa, held at New York (USA) in May 1986.
The United Nations Special
Session was convened at the request of OAU Member States with the dual

objective of making Africa's position clear and of obtaining the international
community's concrete support for a recovery programme.
That session adopted
the United Nations Programme of Action for African Economic Recovery and
Development (1986-1990) which is complementary in context and spirit to the
Africa's Priority Programme for Economic Recovery (1986-1990).
The
secretariats of the ECA and UNIDO actively participated in the preparation and
elaboration of these two programmes, the timeframe of which coincides with the
remaining period for the IDDA and which, like the programme for the IDDA, are
based on the Lagos Plan of Action.

5.
That Special Session which was historic in that it was the first time
that a session of the General Assembly had been convened to discuss the
problems of a single continent addressed the severe crisis facing the region
which, inter alia, seriously hampered the implementation of the programme for
the Decade.
The crisis led to a further decline in the growth and performance
of the manufacturing sector,

while the number of industries operating

appreciably below installed capacity increased.
Other symptoms of the crisis
are the large number of heavily subsidized industries and the growing number
of industries that consume but earn no foreign exchange, while failing to
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contribute positively to the production of food,
development

6.

of

the agriculture sector or the

technology.

During the period under review,

the secretariats of the OAU, ECA and

UNIDO also co-operated in the organization of the Eighth Conference of African
Ministers of Industry and the preceding meeting of Intergovernmental Experts
of the Whole, at Bujumbura (Burundi), 10-15 September and 17-19 September
1986, respectively.
At those meetings, progress made in the industrial
development of African countries was reviewed.
Discussions focused on
implementation of the programme of the IDDA and the role of industry in the
economic recovery and development of Africa.
The Conference decided on

measures to be taken at the national,
levels

to accelerate

regional/subregional and international

the implementation of the programme for the Decade and

the OAU and United Nations programmes for Africa (document CMI.8/17/Rev.2).
The Conference called for the proclamation of a second Industrial Development
Decade for Africa (1990-2000) and adopted a number of wide-ranging

recommendations which are contained in the comprehensive resolution adopted by
the Conference.
The Conference also decided to convene a special session to
prepare for the Second General Conference of UNIDO as a specialized agency.
7.
In spite of the many constraints encountered at all levels during the
year under review considerable progress was made in a number of countries in
carrying out activities pertaining to the implementation phase (1985-1990) of
the programme for the Industrial Development Decade for Africa (IDDA) and in
consolidating the activities of the preparatory phase (1982-1984).
In view of
the potential contribution of the industrial sector in achieving a lasting
solution to the economic crisis faced by the African countries the programme
for the Decade continued to recieve high priority in the intergovernmental
forums.
Thus, the role of the programme for the Decade was recognized as
being pivotal in the attainment of the objectives defined in Africa's Priority
Programme for Economic Recovery (1986-1990) which led to the adoption of the
United Nations Programme of Action for African Economic Recovery and
Development (1986-1990).
8.
also

The promotion and

implementation of

the programme for the Decade was
Industrial Development Field

facilitated by the presence of UNIDO Senior

Advisers (SIDFAs) and Junior Professional Officers (JPOs) in the region.
numbers of the latter was increased to 23 and coverage now extends to

The

44 countries.
In addition to the close relationship ensured through the Joint
ECA/UNIDO Industry Division, co-operation among ECA, OAU and UNIDO was
heightened by the maintenance of close liaison between,the three secretariats
and by means of the joint inter-secretariat committee which ensures the
co-ordination of activities in a common endeavour to enhance implementation of
the

programme
B.

9.
OAU,

for

the Decade.

ACTIVITIES IN SUPPORT OF THE PROGRAMME

FOR THE DECADE

Further to the joint activities described above, the secretariats of
the process of programme adjustment and

ECA and UNIDO continued

realignment as described in earlier reports (documents ID/B/274, ID/B/313,
ID/B/313 and ID/B/330).
In so doing, the secretariats placed emphasis on
meeting the priorities established for the Decade, the Africa's Priority
Programme for Economic Recovery (1986-1990) and the United Nations Programme
of Action for African Economic Recovery and Development (1986-1990), in
particular, on the need to attain self-sufficiency in food production and to
contribute to the strengthening or establishment of core industries.
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10.

The inadequacy of resources made available to EGA and UNIDO for the XDDA

continued to be a major obstacle to the full implementation of the programme.
Apart from funding received from UNDP resources and from the Industrial

Development Fund (IDF),

the sum of $3.6 million initially allocated for the

IDDA in the UNIDO programme budget for

reduced to $2.7 million,
Organization.

the biennium 1986-1987 had to be

in view of the serious financial crisis faced by the

The reduced amount covered only the

legal commitments incurred

on a limited number of technical co-operation projects initiated within the
framework of the programme.
In view of the above situation, the secretariat
had to suspend the majority of projects developed for the utilization of the

$8.6 million and for which the respective Governments and organizations had
already initiated the necessary implementation actions.
The suspended
projects were concerned mainly with the provision of technical advisory

services, the establishment of pilot demonstration plants, the training of
industrial manpower, investment promotion, the adjustment of industrial
strategies and policies, and the promotion of intra-African industrial
co-operation.

11.
Examples of the secretariats' activities in support of the Decade are
cited below.
Further details are to be found in the Annual Report of the
Executive Secretary of ECA and in the Annual Report of the Director-General of
UNIDO,

1986.

Direct support to industrial subsectors
12.
In keeping with the priority accorded in Africa's Priority Programme for
Economic Recovery (1986-1990) and the United Nations Programme of Action for
African Economic Recovery and Development (1986-1990) to the attainment of
food self-sufficiency,

great emphasis continued to be given in the

implementation of the Decade programme to the development and rehabilitation
of agro- and agro-based

industries as well as

the production of required

factor inputs to enhance food and agricultural production.
Special emphasis
was put on the development of small- and medium-scale industries and domestic
entrepreneurial capabilities.
13.

UNIDO, during the period under review,

continued to focus its assistance

on the rehabilitation, modernization and expansion of the food-processing and
agro-based industries in an endeavour to provide the factor inputs required
for the attainment of self-sufficient and self-sustained development.
To this
end, assistance was provided to the Centre de Recherche Agro-Alimentaire in

Lumbumbashi (Zaire).

The assistance included the provision of pilot plant

facilities as well as product quality control and the provision of required
expertise for relevant product and process research as well as pre-investment
studies and economic evaluation.
Assistance was provided to Angola in the
rehabilitation and putting into operation the slaughterhouses of Lubango and
Namibe, in up-grading technically the communal slaughterhouses in Benguela,
Camabattella, Catumbela, Quilengues, Quingungo and Motala and in improving the
distribution and commercialization of livestock products and by-products.

14.
In Ethiopia, assistance was provided in the assessment and evaluation of
its slaughterhouse operations with regard to varieties, quantity and quality
of by-products and residues as well as their present and potential utilization
in the food processing industry and other industries.
Ethiopia also received
technical assistance for the strengthening and modernization of working
linkages among subsectors of the national agriculture, food processing and

_
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other relevant industries and by identifying and promoting agro-industrial
assistance projects which could supply manufactured inputs to agriculture and
process agricultural raw materials into food and other relevant commodities.
15.
UNIDO provided assistance to Uganda in the design of a Food Processing
Centre, elaborating all the requirements, functions and a detailed plan for

its installation and start-up operations.

The objective of this assistance

was for the improvement of the food supply to the population at large through
food processing and

improved

storage.

16.
In Egypt, UNIDO continued its assistance in modernizing and expanding
the food industry through the provision of laboratory equipment to the new
Food Development Centre being established in Cairo, which is expected to be
involved with quality control operations and product and process development
work.
Special expertise was also made available for the operation of the
equipment and on-the-spot training of local staff.
In order to strengthen the
technical and training capacity of the Sugar Research and Development Centre
at Kous, Egypt,

laboratory and pilot plant equipment was provided and

counterpart personnel was given an opportunity to familiarize themselves with

the design, operation and maintenance of the equipment prior to shipment to
Egypt.
Upon completion, the Centre is expected to provide technical advisory
services and training in sugar processing technology and in carrying out
applied research activities.

17.

Activities in support of the attainment of food self-sufficiency

undertaken by the ECA during 1986 included:

the provision of advisory

services on the rehabilitation of the integrated Faranah Gari Complex in
Guinea; the preparation of profiles on proven industries and small-scale
cassava processing technology for meetings of Councils of Ministers of the
West African, Central African and Eastern and Southern.African MULPOCs; the
successful implementation of a TCDC collaboration programme involving the
transfer of industrial cassava flour processing technology from Cote d'lvoire
to Zaire; and logistic -and technical assistance to ARCEDEM in.the preparation
for a seminar on the Selection of Priority Agricultural and Food Equipment and
Machinery held at Arusha, Tanzania, in November 1986.
18.

In the packaging industry a previous preliminary survey by UNIDO of

packaging demands and constraints in Guinea-Bissau for the proposal of a
national packaging consumption and production policy was followed by technical
assistance on the manufacture of standardized wooden boxes for fruits and
vegetables.
For that purpose various types of appropriate wood were selected
and standard prototypes of wooden boxes were designed and executed.
Final
manufacture of series of the selected boxes was carried out later on by a
national co-operative under the supervision of an expert, using accessory

equipment and consumables delivered within the project for such purpose.
direct result, availability of packages for fruits and vegetables in

As a

Guinea-Bissau no longer depends on imports.

19.
In the leather industry, the efforts to launch an integrated development
programme for the African leather, footwear and leather products industry was

continued and preparations for the Regional Meeting on the Leather and Leather
Products Industry in Africa, to be conducted in Alexandria, Egypt, in January
1987, was completed.
The meeting is expected to recommend that a hides and

skins improvement programme must be the first priority in order to up-grade
raw materials and avoid the huge losses,

and to allow unfettered sectoral
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development.
It is expected that UNIDO and FAO will be requested to prepare
project proposals and seek funding to launch regional as well as international

hides and skins improvement schemes.
Furthermore, the importance of training
and measures to increase the capacity utilization of the tanning sector and
shoe manufacturing will be recommended.
Several concrete project proposals
and concepts will be presented at the meeting and recommended for
implementation through suitable financial resources.
20.
In general, technical assistance activities by UNIDO in the leather
sector were oriented towards the maximization of the potential offered.
In
Djibouti, follow-up to the survey of the leather and leather products industry
in selected African countries resulted in a study on tannery waste treatment
plant including costs and guidelines for the operation and maintenance.
A
project was undertaken in Egypt which provided advisory services on the
manufacture of footwear components and auxiliaries in the form of a study
which is to be presented at the Regional Meeting on the Leather and Leather
Products Industry in Africa, scheduled for January 1987 in Egypt.

21.
Assistance to the Leather Development Centre (LDC) in Kenya comprised of
a first phase which resulted in the provision of a fully-equipped and staffed
leather quality control laboratory with a small pilot workshop for processing
up to the wet-blue stage; and a second phase funded from the Special Purpose
Contribution by the Federal Republic of Germany and expected to be operational
by the end of 1987 is designed to set up a complete tannery pilot plant for
demonstration and training, a simple effluent treatment system and a computer
data base of the

leather sector.

22.
Lesotho received assistance in the rehabilitation of the only tannery in
that country, the Basotho Tanning Co. (Pty) Ltd.
In Mozambique, under the
funding of the Government of Denmark, UNIDO investigated the viability of
setting up a small-scale tannery in Tete Province, the investigation of which
concluded that a low-capacity, semi-mechanized small-scale tannery to produce
leather for simple sandals and shoes for the domestic market could be a viable
project and a draft project document has been prepared and submitted to the
Government of Denmark for consideration.
With funding from the World Bank,
UNIDO undertook a sectoral study of the hides and
products

trade and

industry in Somalia

skins,

leather and

to examine the present

leather

structure and

function of the sector with a view to proposing steps for the improvement of
its socio-economic performance.
23.
In Tanzania, further assistance in this sector was provided through the
establishment of a Leather Goods Unit in Isanga with the principal aim of
integrating women into the industrial development of Tanzania.
UNIDO provided
assistance to the African Region through a programme of the integrated
development of the leather and leather products industry in selected African
countries.
Based on the recommendations of the UNIDO Third Consultation on

Leather and Leather Products Industry (Innsbruck, Austria, April 1984),
surveys

in twelve

selected

field

countries were conducted by a team of consultants

and additional studies carried out based on material already available in
A comprehensive report was prepared which included some ideas on

UNIDO.

possible projects of technical assistance and will be the main documentary
input to the Regional Meeting of the Leather and Leather Products Industry in
Africa, Alexandria, Egypt

in January 1987.
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24.
In the textile and garment industry, UNIDO's technical assistance during
the period under review was limited to Tanzania and Botswana.
In Tanzania,
assistance was delivered to the Tanzania Textile Corporation (TEXCO) through
the provision of expert services, equipment and fellowship training.
The
rehabilitation of two sisal bag factories in Arusha started late in the year
with the support of the Italian Government through its contribution to the
UNIDF.
A small garment manufacturing unit exclusively with female management
and labour was assisted through an intensive training programme and some
supporting equipment.
In Botswana, with UNIDO assistance, a knitwar factory
was established in Lobatse.

25.
In the wood-processing industries, the main focus of attention continued
to be through the activities of the FAO/ECA/UNIDO Forest Industries Advisory
Group for Africa.
It continued to provide ad hoc assistance to the secondary
wood processing industries in the region, and in 1986 the Regional Advisor
undertook missions to Swaziland, Zimbabwe and Mozambique.
UNIDO also

implemented a satellite project, financed from UNIDF funds, which provided a
one month training to nine managers from furniture plants from seven
countries, namely Benin, Cameroon, Congo, Ethiopia, Mauritius, Mozambique and
Sudan.
In the field of use of timber in construction, an associate expert
undertook missions to Kenya, Madagascar, Malawi, Tanzania, Zambia, Zimbabwe,
and prepared various reports focussing on mechanical properties, drying and
preservation and in general increasing the use of plantation timbers in
construction.

26.

In this sector, ECA undertook a study on forest products for, and

presented the results of its

findings to the Governments of Burundi,

Rwanda

and Zaire.
In addition, activities which included the valorization of the
Rugazi Plantation Forest Products in Burundi, and the Fanalamanega Plantation
Scheme forest products in Madagascar as well as the preparation of technical
drawings for the manufacture of low-cost furniture in Ethiopia were also
undertaken.

27.
In the field of building materials and construction, UNIDO provided
assistance to Nigeria (calabar cement) by undertaking a rehabilitation study
of the plant.
Capacity utilization projects were also established in the
Libyan Arab Jamahiriya, while that in Sokoto (Nigeria) was still in the
planning stage; and pilot performance monitoring started in Botswana regarding
a possolama cement

pilot plant.

28.
In the non-metallic minerals sector, assistance was provided to Zimbabwe
in the establishment of a fully functioning non-metallic mineral testing and
product development

laboratory.

29.
In the metallurgical industry subsector, UNIDO technical assistance
continued to be directed towards the development of the foundry industry and
rehabilitation of metallurgical plants, particularly in the iron and steel
sector.
The projects implemented covered a broad range of countries.
In
Angola, while continuing assistance in iron ore and scrap processing and
foundry industry development, further assistance was given for the

establishment of a mobile electro-mechanical repair and maintenance workshop
at the national metal scrap enterprise and technical assistance was also

provided in the construction and expansion of the Fabrica de Tubos de Angola.
In Mozambique, UNIDO provided assistance in the strengthening of national
capabilities in steel industry development and particularly the Unidade de

-
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Direcca da Metalurgia.
UNIDO continued to support and assist the Zimbabwe
Iron and Steel Company (ZISCO) in improvement of metallurgical quality control
and in operations of the bar rod rolling mill, also with a view to use the
accumulated expertise of the plant in the near future to assist other
developing countries in Africa in the rehabilitation and establishment of
their steel plants and rolling mills.
30.
Rehabilitation of equipment and upgrading of the efficiency of the
foundry and mechanical workshop continued for Somalia, mainly through the
services provided by the UNIDO recruited Project Manager.
In Sudan, UNIDO
assisted the Sudan Mint Foundry in improving the operations of the induction
melting furnace.
Other African recipients of UNIDO technical assistance were
Guinea (Strengthening the Centre for Maintenance and Repair of Industrial

Equipment), Sierra Leone (Technical Assistance to the National Workshop) and
Tanzania (Establishment of a small industries development organization foundry
and foundry performance improvement programme).
Activities towards promoting

the establishment of foundry development centres in other African countries
were equally continued and a request was submitted by Ethiopia, for the
establishment of a pilot and demonstration foundry.

Another project started
for Lesotho which will set up a micro iron foundry to produce the raw material

needed for manufacturing animal-drawn farm implements.
31.
In addition to these national projects, UNIDO also devoted particular
attention to enhancing subregional and regional co-operation in the
metallurgical sector.
For example, it continued along past patterns in the
organization of a third three-weeks joint UNIDO/ARCEDEM workshop and study
tours to core metallurgical industries in Hungary in October 1986 for
22 participants from ARCEDEM member countries, including 13 participants from
least developed countries.
Furthermore, under UNIDO subcontract, a Hungarian
company prepared detailed project designs for the establishment of a
demonstration investment casting foundry at ARCEDEM and the UNDP has recently
agreed to provide funds
the foundry unit.

from the regional IPF for the actual establishment of

32.
In contributing to the development of metallurgical industries in
Africa, EGA continued to concentrate during the reporting period on reviewing
the status of supply and demand for iron and steel products in the West
African subregion.
A study of five countries: Senegal, Liberia,
Cote d'lvoire, Burkina Faso, Ghana and Nigeria was undertaken and proposals
for an integrated development

strategy for iron and

steel

industry in the

subregion presented.
In addition, preliminary consultations with Cameroon,
Central African Republic, Congo, Gabon and Zaire on the rehabilitation of the
Maluku Steel Plant in Zaire were undertaken, and a raultidisciplinary team has
visited the countries in March/April 1987 so as to come up with a
comprehensive programme of optimizing steel production in the subregion.
33.
In Eastern and Southern Africa missions were fielded to collect data for
the preparation of guidelines for planning small iron and steel plants.
EGA
is advising the countries in the subregion on details for using direct
reduction technology.
In addition, screening of identified field locations
for the production of sponge iron in PTA countries and negotiation and
promotion of the projects identified through PTA was undertaken in the course
of these

travels.
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34.
In the engineering industry subsector, UNIDO assistance focused upon the
repair and maintenance of industrial equipment as well as the manufacture of
spare and replacement parts.
Activities in this field continued to be carried
out in the upgrading and maintenance and repair capabilities for agricultural
tractors and other heavy mobile equipment.
The project implementation started
during 1986 and through it, technical assistance to two different mechanical
workshops in the north and south of Burkina Faso in order to repair and
maintain agricultural tractors has been given.
Two international experts are
presently in the field, the third one will be recruited shortly.
The
equipment for the two workshops will soon be arriving in Burkina Faso.
The
project will be completed at the end of 1937.
35.

ECA prepared a comprehensive report entitled "Engineering Industry

Development Programme for Selected Eastern and Southern African Countries of

the Preferential Trade Area".

This study identified existing engineering

industries in Ethiopia, Kenya, Mauritius, Tanzania, Uganda, Zambia and
Zimbabwe that require upgrading.
In addition, missions were undertaken to
Zambia, Tanzania, Mozambique, Angola, Ethiopia, Zaire, Congo, Gabon, Cameroon
and Central African Republic with a view to providing technical advice on the
operation and improved maximum utilization of existing engineering industries.
36.

ECA also continued,

development of ARCEDEM.

as

the Executing Agency,

In this regard,

to provide support to the

thanks to the support of the Nigerian

Government and UNIDO, the machine shop of the centre is almost complete and
fully equipped and the manufacturing activities have now started so as to
concretize the work already done in the area of design.
37.

In the chemical industries subsector, the health sector continued to
receive the importance it deserves in the UNIDO programme, particularly in
view of the drought and famine which Africa has witnessed in the recent past.
To that end, projects for the production of oral rehydration salts (Guinea)
and vaccine (Cammeroon) continued to receive priority in the IDDA programme,
despite financial constraints.

38.
In the fertilizer industry, the technical assistance programme of UNIDO
included assistance to Egypt on the development of new fertilizer R & D units
and

institutions,

and

the organization of plant maintenance.

workshop on fertilizer plant maintenance,

The ninth

sponsored by the Government of

Austria, was held at Chemise Linz AG (Austria).
39.

The

focal point of the UNIDO programme in pesticides has been to promote

the use of indigenous raw materials for pesticide production and formulation.
In Egypt, most of the plant equipment for the manufacture of active
ingredients was delivered and assistance was provided in the civil design of
buildings and
40.

the installation of equipment.

Activities

in the

field of Pharmaceuticals

start-up of a pilot plant

in Tanzania.

included the

This plant,

installation and

with a multi-functional

capability, will enhance the prospects for indigenous development of process
technologies.
In Burkina Faso, the first phase of a project to prepare
plant-derived Pharmaceuticals is reaching completion, while a new project was
initiated in Madagascar.
In addition, an UNIDO mission reviewed the prospects

for the production of veterinary drugs and vaccines in the SADCC region and
formulated concrete proposals.
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41.

In the Gambia, Niger and Nigeria, small solar evaporation units have
been erected to replace the traditional method of producing salt using wood
fuel to evaporate water from brine.
It is hoped that, with UNIDO's help, this
method will be more widely adopted by women in Central Africa.

42.
As a direct outcome of the regional symposium on plastics in agriculture
held in October/November 1984 at Alexandria (Egypt), a manual on the
application of plastics

in agriculture and rural development has been prepared

and published by the Plastics Development Centre in Egypt and will be
distributed to all African countries.
43.
In the small-scale industry sector, whose development is essential to
the maintenance of balanced and harmonious economic growth, UNIDO implemented
a series of projects.
In Senegal, assistance to the SociStfi Nationale
d'Etudes et de Promotion Industrielle was continued resulting in enhanced
extension services and common facilities.
This project was operationally
completed in July 1986.
Similarly, in Zimbabwe, UNIDO's assistance to small
industry support services initiated in 1985 under a regional development
scheme comprising a network of technology delivery and financial support
systems, in addition to services relating to product design and adaptation,
quality improvement, business management and the enhancement of marketing
skills was completed in the latter part of 1986.
In Ethiopia, a project
provided experts and equipment for a pilot foundry for small-scale industry
entrepreneurs.
Moreover equipment was purchased for pilot co-operatives in
textile weaving and in sheetmetal working and will be installed by the
follow-up project.
44.
The activities of the ECA in the sector centered around the provision of
advisory services on the formulation of policies and strengthening of
institutions for small-scale industries in Botswana, Burundi, Benin,
Cote d'lvoire, Mali, Tanzania and Zambia, with a view to enhancing
capabilities for project preparation in the agricultural implements
subsector.
ECA also organized a workshop on how to prepare portfolios of
project profiles, for promoters of small-scale industries for Burundi, Rwanda
and Zaire

in Bujumbura,

Burundi,

14 -16

January 1987.

45.
In the field of rural industrial development, UNIDO implemented an
appreciable number of projects throughout the region in 1986.
These ranged
similar to the 1985 delivery from sophisticated projects aimed at
strengthening local institutional capabilities to more traditional activities
such as the provision of mobile maintenance and repair facilities and the
upgrading of village industries.
In Kivu (Zaire), for example, UNIDO
activities which focused on creating prototype tools for the use of village
communities so as to utilize locally available resources was completed.
Similar activities initiated in 1985 were continued in Burundi, Rwanda, and
that in Comoros completed, while in Madagascar and Tanzania efforts continued
to be focused on rehabilitating existing industrial units.
In Liberia,
assistance to the two regional offices of the National Investment Commission

were continued in support of rural industrial development, while the Village
Industry Service in Zambia designed to assist in the training of extension
officers, using mobile training units related to rural food-processing,
woodworking and
1986.

the marketing of handicrafts was completed towards

the end of

-
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Major factor inputs
Natural resources and energy

46.
Notwithstanding its being endowed with abundant natural resources,
Africa is the least developed continent.
In recognition of this sad state of
affairs, the African Heads of State and Government in the Lagos Plan of Action
and subsequent economic documents resolved that no effort will be spared in
ensuring that 'Africa regains sovereignty over its natural resources'.
In
addition they directed that development of the continent should be from
within. This call was further amplified in the 'Africa's Priority Programme
for Economic Recovery, 1986-1990' adopted by the OAU Summit during its
Twenty-first Session in July 1985 and subsequently by the Special Session of
the United Nations General Assembly in May 1986.
It is against this
background that the OAU, EGA and UNIDO, in co-operation with other relevant
organizations, continued to realign their activities,

47.
With regard to energy, the EGA efforts were concentrated on provision of
multinational co-operation in three major spheres; exploration, evaluation
and development of energy resources, formulation of integrated energy policies
and their overall integration into development and economic growth policies;
research, training and information and institution building. Towards this
end, missions were undertaken to Nigeria, Algeria and Egypt in June/July 1986
to render advisory services on energy policy and planning in general and on

coal resource development in particular.
In addition, a mission was
undertaken to Rwanda, Burundi and Zaire on operational and organizational
aspects of hydro-electric development and utilization. ECA also organized in
November 1986 a Regional Consultative Meeting for the mobilization of

pri-annual resources for the development of new and renewable sources of
energy in Africa.

48.

With respect to minerals, the EGA completed during a reporting period a

study on the prefeasibility of establishing partially acidulated phosphates

industries in the Sahelian countries of West Africa,

study has been sent to all Member States.

The report on the said

In addition,

the ECA provided

assistance in the preparation of a project document on the creation of
partially acidulated phosphate industries in Burkina Faso, Mali, Mauritania,
Niger and Chad. This project document has been submitted to the UNDP for
consideration and possible funding.

Industrial technology and related services

49.
In addition to strengthening national institutions related to the
development and strengthening of indigenous technological capabilities, UNIDO
and ECA technical co-operation activities continued to be directed towards the
provision of assistance and advisory services to the African Regional Centre
for Technology (ARCT) in the fields of technology transfer, acquisition and
industrial technological information. This assistance involved the
strengthening of the ARCT as a sub-network of the Industrial and Technological
Information Bank (INTIB) as well as the Technological Information Exchange
System (TIES) in Africa, one choice among alternatives of technology,

acquisition of technology, negotiations of technology, transfer agreements and
industrial information. UNIDO, within the framework of this project,
installed personal computers in seven participating countries for the INTIB
sub-network namely; Algeria, Cameroon, C3te d'lvoire, Egypt, Kenya, Nigeria,
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Senegal, Tanzania, Tunisia and Zambia. In addition, preparations for a
training workshop to be held during the second quarter of 1987 at the ARCT
headquarters on 'Utilization of Personal Computer for the INTIB Networking
was initiated during the period under review.

50.
Within the framework of the programme financed under the special
allocation for IDDA activities for 1986, UNIDO provided technical advisory
services to African countries in respect of basic technologies.

The programme

was designed to have a direct impact on the economic development of the
countries concerned, provide technical assistance in the rehabilitation of
existing plants and increase awareness of the countries' role in the
acquisition and transfer of technologies.

To this end, UNIDO carried out or

initiated the following projects; Strenghtening the human resources in the
acquisition of technology (Phase I); Integrated assistance to teh ARCT in the
fields of technology transfer, acquisition and industrial technological
information; Development and introduction of small-scale gari processing

technology (FIIRO, Nigeria); Technical co-operation among developing countries

in the development and transfer of appropriate technology for small-scale
power alcohol distilleries (IPL, Kenya).

Development of manpower capabilities and managerial skills

51.
As in previous years, the main thrust of UNIDO technical assistance in
the manpower development sector has continued to be directed at assisting the
African countries to develop an appreciable cadre in scope and quality of
skilled manpower at all levels. UNIDO programmes provided extensive support

for specialization to take place outside the education system through
professional upgrading and their training. The manpower and training required
by enterprises and small enterprise management have been identified as a
priority target for training. The essential problem addressed in Africa was
the need for an institutional infrastructure with effective linkages to
industry. Planning and strengthening this infrastructure called for setting
up or re-inforcing institutions concerned with areas such as standardization
and quality control, industrial research, small-scale industry, IFE in
Nigeria, Centre Ivorien de Gestion des Entreprises (CIGE) and Centre Afncain
de Management et de Perfectionnement des Cadres (CAMPC) in Cote d'lvoire,
Centre de Formation des Cadres (CFC)

in Madagascar.

In turn, these

institutions concerned themslves with the need for qualified personnel at
technological and managerial levels. The strengthening of existing
institutions included a series of training of trainers programmes as an

integral part thereof. Organization of direct training where suitable partner
institutions existed and increased production of suitable training materials.

52.
Special attention was given by UNIDO to greater involvement of women in
industrial development activities through the development of special training
programmes to enhance their contribution. The critical role of banking in
industrialization has also been looked into. A programme organized in Egypt
brought together a number of African countries to discuss the improvement of
project preparation and evaluation. This activity met with an unprecedented
success.
It led to the identification of the other target groups that would
benefit from training, e.g. senior government officials, staff of investment
promotion offices, clients of financial institutions, entrepreneurs of
small-scale industries,

etc.
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53.
With a view to enhancing the role of women in the socio-economic
development of the African continent, ECA continued to focus its activities on
enhancing women's management and entrepreneurial skills,
A training workshop

in small-scale business management with emphasis on small agro-industries was

held in Nairobi, Kenya, in October 1986 for 12 women from Member States of the
Eastern and Southern African subregion.
Also, at another workshop for
trainers of women entrepreneurs held in Arusha, Tanzania, from 30 June to
11 July 1986, 16 women and men from the same subregion benefitted.

54.
Substantive and technical support was provided through ARCEDEM to
countries which participated in the study tour to Hungary and at Ibadan,
Nigeria, in the engineering design field during the months of October and
November 1986. ECA also prepared instructional materials for a seminar held
in Arusha, Tanzania, in November 1986.
55.
The salient feature of the programme within the framework of the IDDA
was to increase the opportunities available through UNIDO for training in
critical areas of their industrial operations:
Through the training of trainers and the development of training
materials as an integral part of institution building;

To cater in the various training programmes for the wide spectrum of
identified needs on a sectoral or functional basis;
To strengthen the capabilities of selected training institutions and

assist the countries in increased training through improvement of their
personnel and equipment.

56.
The importance of human resources development was also affected in
advisory services being given to the government in the field of manpower
planning,

training and research.

Mobilization of financial resources

57.
As in previous years, UNIDO continued its activity of training nationals
from the region in investment promotion using the UNIDO Investment Promotion
Services in Paris, New York and Cologne. The trainees acted primarily as
representatives of their Governments in promoting national projects in the
host countries. The services of those offices were also used to promote
African industrial investment projects in the respective countries.
58.
In the continued effort to increase the flow of extenral resources to
industrial enterprises in Africa, UNIDO in collaboration with the Centre for
the Development of Industry (CDI) and ECOWAS organized the Industrial Forum
for West Africa in Dakar, Senegal, December 1986. A total of 224 national

projects and 13 regional projects identified within the framework of the IDDA
were presented.
The forum attracted 187 African participants from the private
sector, 211 non-African participants representing 185 firms, 19 African

financial institutions and 9 non-African financial institutions.

activities to this forum are planned for 1987.

Follow-up

59.
In view of the limited number of countries which have so far joined the
African Industrial Development Fund (AIDF), the Eighth Conference of African
Ministers of Industry in their Resolution XIII(2) requested the African
Development Bank (ADB) to mobilize $15 million as seed money to augment the
initial contribution by Member States and thus enable the fund to start its
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Other activities
Industrial planning

60.
As in previous years, the main thrust of ECA technical assistance in the
industrial policy, planning and institution building field was directed
towards the enhancement of policy formulation and planning capabilities.
To
this end, missions were undertaken to countries of the Lusaka, Gisenyi and
Yaounde1 MULFOCs for the purpose of discussing modalities for enhanced
preparation of industrial policies and plans with a view to laying sound
foundations for industrial co-operation and the development of indigenous
capabilities and infrastructural capacities.
Special emphasis is put on the
co-ordinated planning and development in the fields of basic industries at the
subregional level.

61.
In 1986, UNIDO enhanced its technical assistance in the industrial
policy planning and programme field to the African countries.
The IDDA
programme of national workshops and seminars on industrial policies and

strategies was continued more vigorously with a view to assisting policy
makers, planners, industrialists and private entrepreneurs to implement the
programme of the Decade within the framework of the Lagos Plan of Action.
These workshops and seminars, which were held in Central African Republic,
Ethiopia, Madagascar and Zaire, enabled these countries to review their

industrialization policies, strategies and plans and to realign them with the
principles and priorities of the Decade and the OAU and United Nations
programmes for Africa.
Participants included representatives of the
administration and the business and financial communities, and have resulted
in a thorough diagnosis of the strengths and weaknesses of the industrial
sector and the formulation of a set of recommendations to the Government on

the industrial strategy and on the improvement of the industrial environment

and supporting institutional framework.

62.
UNIDO is also assisting an increasing number of African countries in the
formulation of industrial master plans which include the identification of
priority industrial subsectors/branches which offer opportunities for the

creation of competitive industries serving national and international markets,
the formulation of specific plans for the restructuring, development and

organization of these priority subsectors/branches, the design of a coherent
and efficient policy and institutional framework which will promote the

industrial investments and improve their environment, and finally, the
organization of a planning and monitoring system to evaluate and adjust the
implementation of the master plan. Assistance of this type was granted to
Cameroon, Cape Verde, C5te d'lvoire, Ghana, Mali, Sierra Leone and Senegal.
63.
An interregional workshop on theory and practice of industrial planning
for African French speaking countries was held in the USSR in November 1986.
The participants were acquainted with improved concepts and techniques for
industrial planning. Substantive discussions and deliberations during the
workshop and visits to USSR planning institutions and industrial enterprises
led to recommendations for improving and strenghening the industrial planning
techniques in developing countries and the identification of technical

assistance required from UNIDO.
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Intra-African industrial co-operation
64.

During the period under review, UNIDO carried out surveys on the
situation of African industrial co-operatives engaged in food processing
industries in Benin, Burkina Faso, Senegal, Sudan, Tanzania and Zambia.
The
surveys point out the urgent needs for rehabilitation and manpower training of
food processing plants being operated on a co-operative basis.
As a follow-up
to these surveys, a meeting between national and international NGOs dealing
with co-operative activities from developed countries and co-operatives from
the surveyed African countries is envisaged to be organized in order to dicuss
assistance on a bilateral basis to the concerned African co-operative plants.
65.

In keeping with resolution 8 adopted by the Fourth General Conference of

UNIDO,

UNIDO,

integration of

in co-operation with ECA and OAU, worked on the
the initial

further

integrated industrial promotion programme at

the

subregional level (document UNIDO/OED.138, alternatively ID/CONF.5/CRP.1)).
The period under review witnessed continued activities for the promotion of
intra-African industrial co-operation within the framework of the IDDA.
The
second series of subregional meetings that were initiated in 1985 with the
purpose of reviewing, adjusting and revising the initial programme by states
in the West African subregion was continued for the Central African subregion
in early 1986.
Due to financial constraints, the subregional meetings
scheduled for 1986 for Eastern/Southern and Northern Africa had to be deferred.
66.

The above notwithstanding, the information provided by participants in
the subregional meetings for West and Central Africa and information obtained
during preparation of the other meetings was utilized to promote the
subregional programme among investment and financial institutions.
Also, at
investment promotion meetings, implementation of the subregional projects
continued to receive special attention.

67.
Co-operation was intensified in 1986 between UNIDO and African regional
and subregional organizations, in particular the Economic Community of Central
African States

(ECCAS),

the Economic Community of West African States

(ECOWAS), the Preferential Trade Area for Eastern and Southern African States
(PTA) and the Central African Customs and Economic Union; (UDEAC), in the
promotion of subregional industrial co-operation and integration among the
respective Member States.

68.

As a follow-up to the Workshop on Improving the Metallurgical and Metal

Processing Industries in Africa, held in Poland in September 1985 (AFROMETf85)
which was financed and organized in co-operation with the Polish company HpH
(Hutmaszprojekt-Hapeko), Katowice, some 25 project proposals which resulted
from the Workshop were further elaborated during 1986 for implementation by
Polish companies directly or through their contribution to UNIDO via IPF or
IDF,

69.

with

the appropriate African counterparts.

During 1986, 30 African NGOs were identified for co-operation within the

framework of the IDDA.

These NGOs have indicated their willingness to

co-operate with UNIDO in the organization, implementation, provision of
experts and other services for industrial projects and activities for the
benefit of these African countries.

70.
Advisory services in this area were provided by ECA to all subregions,
particularly in the optimization of installed capacities.
In the PTA and
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ECCAS areas advisory services were also provided with regard to steel
production and marketing and in West Africa with regard to fertilizers and
Pharmaceuticals.
Industrial studies and research

71.
Within the framework of its regional and country studies, UNIDO carried
out an in-depth study of the manufacturing sector in Mozambique analyzing the
present situation and prospects of the sector and recommended policies for
more integrated

72.

industrialization.

The country industrial development reviews issued during 1986 included

reviews on Central African Republic (PPD.ll), Congo (PPD.10), CSte d'lvoire
(PPD.6), Ghana (PPD.18), Egypt (UNIDO/IS.637), Mali (UNIDO/IS.640), the United
Republic of Tanzania (UNIDO/IS.628) and Zaire (UNIDO/IS.644).
Reviews on
Botswana, Burkina Faso, Cameroon, Chad, Malawi, Niger and Zimbabwe were
initiated during 1986 and are scheduled for completion during 1987.
These
country specific studies provide a survey and brief description of the
respective country's industrial sector.
73.
Within the framework of the IDDA, UNIDO continued to develop its
computerized information system and by the end of the report period, had
produced country profiles which provide a clear summary picture of the
socio-economic situation, particularly the level of industrialization and
development prospects in 17 countries namely; Algeria, Benin, Botswana,
Burundi, Burkina Faso, Cameroon, Cdte d'lvoire, Gambia, Ghana, Guinea, Kenya,
Senegal,

Sierra Leone,

Somalia, Togo, Tunisia and Zaire.

74.
Within the series of industrial development studies pertaining to the
least developed countries, UNIDO prepared a study on 'The Potential for
Resource-based Industrial Development in the Least Development Countries No.8 - LESOTHO1 (PPD.9).
This study is to serve as a basis for industrial
policy formulation, project promotion work and technical co-operation
activities for enhancing the country's industrial development.
It is
specifically intended to provide an insight into the prospects for building up
productive capacities in resource-based industries and for expanding the
availability of renewable resources for industrialization.

75.
At the request of two subregional groups of countries, the Preferential
Trade Area for Eastern and Southern African States (PTA) and the Southern
African Development Co-ordination Conference (SADCC), a study was completed
entitled "A Survey of the Iron and Steel Sector in PTA and SADCC Countries"

(UNIDO/IS/R.44 - issued in two volumes).

The main objective of the study is

the compilation of information for the establishment of a factual and
analytical framework to be used as a basis for making decisions on subregion
collaboration and co-ordination in the iron and steel sector.

76.
As part of its programme for the integration of women in industrial
development, UNIDO is undertaking studies on the current and prospective

participation of women in the process of industrial development.

Upon the

request of the Zimbabwean Government, UNIDO has initiated a project along
these lines for Zimbabwe with the main aim to assess the current and
prospective active participation of women in the industrial development
process and to draw up policy guidelines for enhancing this participation.

-

16 -

77.
In co-operation with the UNDP Office in Lagos, Nigeria, UNIDO is
preparing a review of the industry sector and inputs will be derived from a
UNDP/UNIDO mission be mounted to the Federal Republic of Nigeria early 1987 in
preparation for the third country programming cycle, 1987-1991.
78.

Through the Regional Adviser at the Joint UNIDO/ECA Industry Division,
to six
African countries (Burundi, the Gambia, Ghana, Liberia, Rwanda and Sierra
Leone).
The Regional Adviser also undertook advisory missions to six other
countries within the framework of a joint UNIDO/ECA/PTA project for the
UNIDO rendered advice on the development of engineering core industries

manufacture of machine tools.
79.

Following all technical missions, ECA prepared comprehensive reports on
issues delt with.
In this regard, studies have also been prepared including:
Trend for the iron and steel products by the year 2000 for the countries of
the West African subregion; Review of present status/trends and supply/demand

market study of iron and steel products in the West African subregion; and
"Developpement de 1*Industrie des Engrais dans la Sous-region de l'Afrique de
l'Ouest".

TCDC/ECDC activities
80.
In view of the crucial importance of co-operation between developing
countries as is expressed in the Lima Declaration and Plan of Action as well
as in the Buenos Aires Plan of Action for promoting technical co-operation
among the developing countries and the Caracas Programme of Action, UNIDO, in
co-operation with the Government of India, organized in New Delhi, India,
15 - 23 November 1986, an Afro-Asian Industrial Co-operation Meeting within

the framework of the IDDA.
This meeting brought together a number of senior
officials from Governments and the business community from selected African
and Asian countries and international organizations, discussed a series of
projects and negotiated agreement on co-operation in further development and
implementation of the identified co-operation projects and programmes on a biand multilateral

level.

81.
In the engineering field, the Indian Government contributed in the
studies and advisory services ECA provided to the PTA countries.
In addition,
the Indian Government committed itself to finance a project designed to assist
the development of the small-scale industries subsector of selected countries
in the African region.
Popularization of the Decade

82.
Popularization activities on the IDDA continued to be aimed at promoting
the industrialization of Africa by mobilizing the commitment of African and
donor countries to policies geared towards industry-led economic development.

These activities sought to create greater awareness of the role of industry in
the development process both within Africa and without. To this end, UNIDO
prepared a film entitled "Challenges of Industrialization".
This film which
has been produced in English and French has been shown in a number of African

countries.
In addition, work was initaited on the production of a slide
package with commentary and effects, for lecture purposes and for projection
at meetings with a view to providing a more direct approach and a more quicker
line of communication with the international community.

Work was also

initiated on the possibility of producing a video-film on investment
opportunities in Africa.

