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This meeting is the fourth in the series of formal meetings convened
by the Secretariat in implementation of resolution 142 (VII) adopted
at the Commission'!s Nairobi Session calling for the setting up of an
institutional framework for economic co—operation towards accelerating
progress. The previous three meetings were respectively held in ILusaka
in November 1965 for the East African sub-regicn, in Brazzaville in May
1966 for the Central African sub-region and in Tangiers in June 1966

for the North African sub-region.

The need for economic co-coperation on multi-national sub-regional
and regional bases in order to accelerate the ecoonomic and social
development of the African countries is hardly a new ideaj it has been
recognized in various associations and institutions already established
on the continent; instances are the Bast African Common Market, the
Interstate Committee for the Development of the River Basins of the
Niger and Senegal and of Lake Chad, the Customs Union for the countries
of Equatorial Africa, the Maghreb Economic Council, the Imstitute for
Economic Development and Planning in Dskar, the African Development Bank

in Abidjan, etc.

The effoxts of the Secretariat have therefore been devoted to
building on these already existing groupings and enlarging their frame-
work to cover more of the countries in the geographical region so that
institutional machinery could be set up for viewing the national develop-
ment plans of the countries of the sub-region in the content of the fuller
and more efficient use of the known natural and human rescurces for the
economic and social development of the sub-regions as a whole. In this
sense, the earlier sub-regional meetings held in Lusaka, Brazzaville
and Tangiers have agreed on Articles and Terms of Association for the
respective regions. As part of the basic documentation for this meeting,
therse is before you draft Articles and Terms of Association for West
African Eeonomic Co~operation (E/CN.14/WA/ECOP/2). Other documentation
presented for you consideration deals with the possibilities of
co—operation on a sub-regional basis in the fields of indusiry, energy,

transport.
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Industrial development in West ifrica as in East and Central Africa,
has been limited largely to the traditional areas of megting'the basic
needs of the pecples: nawely, food, clcthing, shelter and household
goods. Approximately twe-thirds of the workers engaged iu +the manufac@
turing industries khawve besn employed in thisg area. As a rule, the firms
in this area are swall in sizz — *hey employ less than 10 rersgons each -
and though a rumber of ccuntries in the region have taken measures 1o
encourage new desiguns for preducts Trem these small industries; and
promote co-cperative buying and selling of materials and products

; o
respectively, the Tirms themsrnlves are tco zmall for sdaptation tco modern
methods of uroduction, Inlecd, in some of themy, e.g.. the craft industries,
there is little scope For the uachins ic replace the skillied worker. A

signiricant expansion in this arca can hardly be forcsesn.

A second aren of irdusilzy which sould be regarded az the small—

scale indusiry scoicr consishs of firns whick omploy a emall capital

«

in relation to largs-s2ale #ad a relatively large number of vparsons

in relation to cepital ouslay, Ths average so emp:ioyed is 30 in each
enterprize. It we @ ube for €2 yer cent of all enterprises and about

30 per cent of all worwer. ia organized indusiry. It is munaged and
Tinancad largely by aiviczas, a2nd if governmeats of the sub~region take
energetic action, it can axpand ranyfold in the next decade and a half,
create opportunities for employusnt for some hundred thousard Africans
and open up evenves for thy investmont of Lundrede of millicne of African
savings. This develcpmens ﬁould, of ¢ourge, reguire the recruiiment

and training of woriurs and suslii entriprensurs anrd the mobilization

of savings on a very lergs goonla

o

The third arez comprises mediuvm-and large-scale firms, It covers
the basic industries. Within it, the bulk of the output is provided
by firms employing 100 or rore persons. It.is cstimated that by 1980
this sector could emplcy some 500,000 persons, have a capital invested
of some $3,000 million and contribute akout 75 per cent io the iotal
"value added" of organized industry. PBecause of the scale and complexityr

of operation, the indusiries in this cictorwill reguire For gquite come.
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timey to be managed vy foreigners and financed iainly by foreign
investment. However, it is not too early even now to start thinking
"in terms of training Africans in management and encouraging Afrlcan
investors to participate actively in expanding industries in this
sector. The Secretariat has attempted to disseminate information on
the pecssibilities and the techniques of developing small-scale industries
- ‘through technical assistance missions organized under its auspices. The
means and the measures for developing them are almost all within the
purview of national governments themselves. There are two documents
before this meeting, one E/CN.14/INR/121 vwhich reviews the scope for
development of small-scale industries in the region, and a second

E/CN 14/WA/ECOP/4 outlining a plan for the establishment of an Advisory

Centre.

As regards the medium~and large--scale industries some 30Ipre~
feasibility studies have already been carried out by the Seéretariat.
Based on these studies, a compendium of investment opportunities is
being compiled for the use of Governnents and as background material
for the International Symposium on Tndustrial Lavelopment scheduled
for- 1967, - Furthermore, as a step towards the next stage of feasibility
studies and actual iwplensuiba vion of projectsy ile Secreiariat has made
plans to convene in Addis Ababa, in Novomber 1966, a neeting of Indus-—
trialists and Financiers from the developed countries so as to engourage
them to establish direct contacts with the countries of the African

region.

For some of the medium-and large—scale industries, the national
markets might be wide enough for economic operation. Others will
require multi-national markets, as for example, the Iron and Steel
Industry. Multi-national markets will, morcover, widen the scope for
specialization and inter—African trade. Industrial units situated in
one ecountry of the sub-region will be able wo obtain raw materials and
intermediate goods at less cost from neighbouring countries within the
Tegion than from overseas countries, provided adequate transportation

4

facilities.already exist or can be developed. Lgain industries and
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" factories in different countries of the sub-region can specialize in
the mamfacture of particular goods or even in particular procosses.
This will enhance their own efficiency and also redound to the advan-

tage of oiher countries of the sub-region. A variety of other, though

indirect, benefits are also likely to flow from theilr co—-ordinated *

dévelopment.

In the field of energy development, the gub-region is rich in water-
power} the co—ordinated development of the river basins in the sub-
region ie essential to the realization of the potentialities in respect
of power. Fﬁrthermore, the kmnown carbon deposits of the gub-region
amount to 200 million tons of crude oil in Nigeria, 350 billion cubic
metres of natural gas in Nigeria and Senegal, and 350 million tons of
coal and 75 million tons of lignite, while 1its hydro—electric potential
is equivalent to 155 pillion Kwh a year. These are moTe than two 1o
three hundred times the actual consumption of power in the sub-region

today.

Some countries, acting by themselves, have been able to complete,
or bring up to an advanced stage of completion, several important prrojects,
viz., the Akosombo Dam and Power Station (capacity 512000 Kwh), the
ihstallatione at Ayame (capacity 50,000 Kwh) and those in Iiberia and
at the Kanji dam in Nigeria (capacities 102,000 Kwh and 880,000 Kwh
respectively). 0il refineries have been established at M'Bac in Senegal,
Vridi in the Ivory Coast, Tema in Ghana and Alesa~Eleme in Nigeria.
There are other, if less spectacular, achievements in the sub-region.
It is essential that all these projects ghould form parts of the multi-

national plan of development.

In the field of transport, two important studies of the require-
ments of the sub-region to the year 1980 have been carried out by teams
of experts generously provided by the German Federal Republic and the
French Governments. The report of the German team covers Nigeria,
Dahomey, Togo, Chana, Upper Volta, and the Niger, while the French
team have dealt with Ivory Coast, Mali, Liberia, Guinea, Sierra Leone,

Gambia, Senegal and Meuritania. Between them the two reporis cover
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the whole sub-region 2nd consain recommendatiors and 008t egtimates
Tor the development of +he traniport system for the sub-region includ-
ing sea ports, airports; island waterways roads and rajlways, The
recommendations are Tramed not only %o meet the Gdevelopmenial needs

of *he countries corcorned but alsc to sirengtien or cresie links bhetween
them. 1t is now necessury %o estshlich machinery for the governments
of the sub-region {pevhaps a group of experi representatives from the
governments) to work out a realistic tranzport development plen and to
concert measures for gosking firance for its implementation. The
country's plans have ic be co-ordinated much more than has been dons
up o row, and joint effcrts mals to improve and construct through

routes across notionnl Loualarias.

The report of o shipping consuliant tiraged by the FIA in pursuasnce
of resolution 101(VI} ¢ the Si:th 3<csion of the Comnizsnion which has
ceen 2lrendy cirvculated to the governnents of the sub-region contains,
inter alia, resomnrendations for enhanolng the efficiency of West African
ports and reducinug thcir working costs. A genminar on w45, horuours
and shipyping is pleouned Tor 1667 for ths purpose of formulating srac-—
tical recommeadstiocns for the development of Africen ports, harbours

and national shipping gorvicea.

I bave, up ¢ uow, dealt with rxjor areas for co-ordinated action

[
b

among the couniries of his fub--regicn with a view to creating multi-

national marksts Torn large-scule industries.

The rezlization of the iull poventialities depends mainly on the
willingness of Hember Governvents to thini “nd consert plans for develop—

ment beyond na%ional boundariss, on a mal L-rationzl, sub-regional and
e€ven on a continenial bosic. Tor inastance tha success of some of the
medivm-and large-rcule inductrics sush os heavy chemicals, iron and
steel, electronic and elzctrical equirments requires marksts wider thon
the nztione? and sub-regional. If the demand for ssmi-skilled and
skilled labour and of nanageriil percomnsel such industries will inevit-
ably generate is to he net, Afriean covnirics must take SVEPS evan now

to aszecs the wanpowsr needs apnd reaqjust the curricula of cducational



E/CN.14/WA/ECOP/L.1
Page 6

and vocational institutions to mest tle needs. NYational legislation
neads to be devised to promote not only increased participation by
African entrepreneurs in the enlargement of existing industries, and

in the establishment of new industries, but also to attract the invest-

- “3

ment of foreign capital. Measures to improve existing communications
facilities and install new feeder roads between the interior and the
centres of indusiry have to be taken, The Jecretarint stands ready

to assist spd advise Member Governments in each of these fields of
endeavour within the resources available to it3 as the economic develop-
ment of the individual countries and of the sub-region proceeds, and

the network of communications facilities is improved and expanded, ithe
continent would become the apiyropriate market for the products of African

industry.

The work of ECA is, in fact, a kind of facilitative or indicative
planning in an effort to bring alternative programme and options to the
notice of lember States. Trere is no obligation whatsoever for any Member
State to accept or follow the sujgextions of the Secretariat., Those
who see some advantage 1In participating in the implementation of the
decisions of the Commission and its subsidiary bodies are absolutely Iree
o do so. This is why it has been suggested in the articles of asseociution
that even majority decisions should not be regarded as obligatory. The
Secretariat hopes, however, thet the countries of each sub—region will
decide freely and voluntarily to undertake concerted development projects

to improve the conditions of living of their national.

— o - . -



