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INTRODUCTION

1. The T»urpose of this document is to report on progress in the implementation of

the "ropramme of work and priorities for the bienniun 1986-1987, during the first

half of the bienniun, as background for the examination of the proposals for the

biennium 198--1989. In this context, the report reviews implementation rates by

propramne, the nroblers experienced in implementation of mandated activities and

examines implementation prospects during 1907 and for the entire biennium.

2. Uith the adoption by the General Assembly of resolution 37/234 on the Regulations

Governing PropraTime Planning, the Programming Aspects of the Budget, the Monitoring

of Implementation and the Methods of Evaluation, an integrated imnapement systen*. is

bein," gradually developed in the secretariat such that the previously separate

activities are bein? steadily fused into an integrated vhole. As for programme

performance reporting, which is the subject of this report, there have been some

improvements, although as observed by the Conference at its eighteenth session,

much more remains to be done.

3. Changes in performance monitoring which have taken place since the last reoort

to the Conference include the following:

(a) The total nunber of mandated outputs against which performance is

measured now includes outputs carried over from previous bienniums (following a

decision of the Committee for Profra~i?.e and Co-ordination);

(b) All outputs reported as completed are now subject to auditing, and

the Committee for Pro^rsrr.e and Co-ordination has recommended that the General

Assembly request the Board of External Auditors to include, in the Board!s

refort to the Assembly, as appropriate, its findings with repard to the

audits of output delivery carried out by the Internal Audit Division;

(c) The assessment of performance by programmes is based on the number

of outputs programmed for the biennium, including all outputs carried over from

previous bienniums, and on that figure the performance rate is calculated using

outputs implemented with or without reforimilation;

(d) Performance reports are now prepared or a six-month basis and the

Executive Secretary makes a review of the implementation of the programme of

work and priorities every six months to examine implementation problems and

propose corrective measures-

4. The nurJ?er and type of outputs to be implemented in each bienniur are examined

'by'this Conference and approved by the General Assembly on tbe recommendations of

the Secretary-General of the United Nations to the Committee for Programme and

Co-ordination which later recotrmends them to the General Assembly with or without
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amendments. These outputs constitute the mandated outputs and provide the base

ut>on which the monitoring exercise is based. As already indicated, the mandated

outputs also include all outputs carried over from the previous bienniums.

5, On account of the prave financial situation facing the United Nations, the

Secretary-General in early 1986 proposed, and the General Assembly approved, a

number of measures to relieve the immediate cash situation of the Organization,

The measures were carefully selected such that while affecting the implementation

of mandated pronrarmes, they would least prejudice them. Those measures included:

(a) A 20 per cent reduction in costs relating to travel, the hiring

of consultants, temporary assistance and overtime;

(b) The deferral of a number of alteration and maintenance projects;

(c) Strict and riporous application of the resolutions of the General

Assembly and the Econonic and Social Council on the control and limitation

of documents,

6, In the course of the year, it became clear that the measures were not

adenuate, and new measures, with a direct imnact on the implementation of mandated

programmes were introduced. These included:

(a) Suspension of all recruitment;

(b) Non-extension of appointr.ents beyond retirement age for all staff

at levels D-2 and below;

(c) Deferral for a six-month period, of the implementation of the

promotion register;

(d) Further reduction of overtime allotments from the current 20 per cent

to a. total, of 5Q per qeut;

(e) A 30 per cent reductiqn in the number, duration and frequency of

intergovernmental and expert group meetings,

7, The implerentation of mandated outputs was severely affected as a result of

these measures. Thus, advisory services, technical publications, and inter

governmental meetings were reformulated, postponed or terminated as a result of the

crisis. Also since the incidence of vacancies differed from programme to pro3rat3r>e,

the, implementation capabilities of programmes were similarly affected, and

implementation rates vary quite widely as a result. For the secretariat as a whole

93 outputs were proposed for deferral by the Secretary-General in documents presenter
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to the resumed 40th session of the General Assembly, i.e. A/40/1101 (including

its addenda and corrigenda) and A/C5/4O/CRP.4 hereafter attaev : -->
and 77 outputs were finally deferred. A further 82 outputs we: :• nu,-. , . ^

or terminated because of the freeze on recruitment and the red- -ri.,: 5 , i ,.-_--

for consultancies, travel, ln^rgov^ic.^r..i .1 and expert group ni&etings.

8. In determining the irmlementation rate presented for each programme, the
number of deferred outputs has been excluded from the calculations since,.as has
been discussed abova, resources for the implementation of thoie outputs were not

available to the affectedprogrammes. Since the same argument is also applicable
to outputs postponed because of the freeze on recruitment, the reduction in funds
for meetings, travel and consultancies and also to terminations arismr fromthese
factors, a second percentage implementation rate that excludes such outputs is

presented in the text for all affected programmes.

9. For 1987, the financial situation still remains precarious, and most: of the
measures introduced in 198& will continue throughout 1987. However, in order to
distribute as equitably as possible the impact of suspension of recruitment on
the implementation of mandated activities, the Secretary-General has now introduced,
as a temporary measure, a vacancy management and staff redeployment plan which if
successful should assist the secretariat in filling some of the existing vacant
posts. But if the plan is not successful, the implementation of programme mandates
will continue to suffer and the number of postponed and terminated outputs msy

increaseo The Conference may therefore wish, in consideration of the Tiresp-nt

situation to re-examine and decide on the fucure of all outputs <*.?.;■- r-:A cr

postponed to 1987 because of the crisis.

10. The rest of this report is presented by programme, and for each programme, the

review is made in to two sections:

(a) Summary of the implementation of mandated outputs during 1986;

(b) Detailed examination of the departures from programmed commitments

with reasons for such departures as appropriate«
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FOOD AND AGRICULTURE IN AFRICA

11. A total of 46 outputs were programmed for iinplenientation during 1986, and of
those 15 were implemented as programmed and 6 after reformulation. Six outputs
were deferred on the basis of document A/C.5/40/CRP.4 because of the financial
crisis. Other departures from programmed commitments included the following:

(a) Postponed because of vacant posts and the freeze

on recruitment 4

(b) PostDoned because of the reduction in consultancy,

meeting and travel funds 12

(c) Postponed for other reasons 3

(d) Additional outputs

(i) Required by legislation 6

(ii) Added at the initiative of the secretariat 3

12. Excluding deferred outputs, the programme attained an implementation rate
of 52.5 per cent on propramped commitments. In adjusting the number of programmed
outputs for postponement because of the financial crisis, the implementation rate

for the programme rises to 87.5 per cent.

Details of departures from programmed commitments

(a) Deferred on the basis of CRP.4 because of the financial crisis

1.1 (iii) Substantive servicing of one seminar on the strengthening of
member States' capacity in analysis, formulation and implementation

of agricultural policies, plans, programmes and projects (fouth

quarter, 1986).

2.1 (i) Advisory services to two merber States in the North and

Uest African MULPOC subregions, on request, on the preparation
anA implementation of rural development projects (one mission,

second quarter, 1986; one, fourth quarter 1986).
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2.4 (i) Advisory services to countries served by the Lusaka-based J1ULPOC,

on recuest, on the harmonization and co-ordination of livestock
development policies and programmes (one mission, second quarter,

1986).

3.1 (i) Advisory services to member States, on request,on increasing
the effectiveness of agricultural marketing institutions,

services and facilities (two missions in 1986),

(b) Postponed because of vacant posts and the freeze on recruitment

1.3 (i) Advisory services to member States, on request, on measures

for improvement of agricultural statistical data (one mission

in 19?6).

1.3 (iii) Technical publication on basic data requirements for the
harmonization of national plans and policies for the development

of food and agriculture (third quarter, 1986). V

1.4 (i) Report to the 12th meeting of the Conference of Ministers

on .policy measures and institutions for improved forest

conservation, management and development in Africa (second

auarter, 1986)

2.3 (iv) Report to the Conference of Ministers on a study of food

import substitution programmes in Africa (second quarter, 1986),

(c) Postponed because of the reduction in funds for intergovernmental

meetings, consultancies and travel

1.1 (i) Advisory services to member States and intergovernmental

organizations, on request, on policies, plans and investment

(one mission in 19S6).

1.1 (iii) Substantive servicing of two seminars on strengthening of member
States1 capacity in analysis, formulation and implementation of^

agricultural policies, plans, programmes and projects (one- seminar,

fourth ouarter 1986).

*/ Carried over from 1984-1985 biennium.
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1.2 (i) Reports to the 9th meetings of Officials and Councils of

Ttini'"'terR of the Lusaka and Nianjy based Multinational

"rocrarrninfT and Operational Centres COJLPOCs) on the iraple

mentation of the food a;id agricultural asnects of the Lagos

Plan of Action at the subres*ional levels (first quarter, 1986).

2.2 (ii) Substantive servicing of -tvo training seminars for government

officials or. improving current agricultural research and

information systems (one, fourth quarter 1986).

2.3 (i) Advisory services to countries served by the Lusaka- and Niamey-

based MULPOCs, on request, on the development, harmonization and

co-ordination of livestock development policies and programmes

(one mission, second quarter, 1986).

2.4 (iii) Substantive servicing of a seminar on livestock development

policies and programmes in the North African MUL.POC subregion

for agricultural development planners (second quarter, 1986).

2.4 (v) Substantive servicing of a seminar on livestock development

policies and oroprarapes for livestock development planners

: in the Vest African MULPOC subrepion (one, third quarter, 1986).

3,2 (i) Substantive servicing of a seminar on improved technologies for

reducing Dost-harvest food losses for agricultural development

officials (third ouarter, 1986)e

1.4 (iii) Report to the Conference of Ministers on land-use policies and

farming systems (second quarter, 1986). */

2.2 (iv) Report to the Conference of ministers on constraints inhibiting

effective apricultural services and institutions for small farmers

(fourth quarter, 1986) „ */

2.3 (iii) Report to the Conference of Ministers on the review of food

policies and nrorramraes for intergovernmental institutions

(second quarter, 1986)t */

2.4 (vii) Report to the Conference of Ministers on African experience in

integrated and mixed farming practices (second quarter, 1986). ^J

*/ Carried over from 1924-1935 bienniur:.
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(d) Postponed for oti^er reasons

13. These outputs were projrrairmed for delivery to the Conference of Ministers
in April 1987, but the delivery was erroneously shown as third and fourth quarters,

1986, which are the expected completion dates. As the outputs have not yet

been delivered to their users, they are treated as postponed.

2.1 (ii) ^etiort to the 13th ireetinp of the Conference of Ministers

on the innlenentation of the recommendations of the ForId

Conference on Agrarian Reform and Rural Development in the

Lusaka-based MULFOC subregion (fouth quarter, 1986).

1 " -:■■■■

2,5 (ii) Report to the 13th meeting of the Conference of

of Ministers on a comparative study and

analysis of ongoing food security prograrines in

-' '" ■'"'■"■■- Africa (fourth quarter, 1986V-.

3.2 (ii) "er>ort to the 13th meeting of the Conference of Ministers

: and to the General Assembly on measures taken by African

countries to reduce food losses over the period 1974-1985

(third quarter, 1986).

(e) Additional outputs required by legislation

(i) Report to the Council of Plenipotentiaries of the North

African MULPOC on co-operatiort and trade in food and

agriculture products awovtp, Algeria* Morocco, and Tunisia

(first ouarter, 1986);

(ii) Peport to the Council of Plenipotentiaries of the North

African "ULPOC on co-operation in trade and production in the

field of food and agriculture amonp North African countries

(first quarter, 19R6);

(iii) Report to the Council of,Plenipotentiaries of the North

African "ULPPC on the Fish and Agriculture Sector in North

Africa: Harmonization of development policies (first quarter,

19C6);

(iv) Report to the Council of Pleninotentiaries of the North

African ^flJLPOC on harmonization of livestock development

policies in North Africa (first quarter, 1986);
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(v) Beport to the 9th meeting of the Council"of"Ministers of

the Lusaka-based MULPOC on policy issues relating to

.. /, land use and management in Eastern and Southern Africa

(first cuarter, 1986); . ! , " .

(vi) Report to the 9th meeting of the Council of Ministers of

the Lusaka-based tflJLPOC on policy issues and agriculture

development in Eastern and Southern Africa (first quarter,

193*), ■

14. The six additional outputs were implemented at the requests of the Council

of Plenipotentiaries of the North African MULPOC and the Council of Ministers

of the Lusaka-based NULPPC respectively.

(f) Additional outputs added at the initiative of the secretariat

(i) Report to the ECA Conference of Ministers on the situation

of food and agriculture in Africa (second quarter, 1986);

(ii) ^enort to the Seminar on Food Aid for Development for

Sub-Saharan Africa: A Reconsideration (first half, 1986);

(iii) Technical support services to the Vorld Food Programme on

food aid for development for a seminar held in Cote d'lvoire
from p to 11 Sertember 1986.

15. The two outputs were implemented to meet the!objectives of the Medium-

term PlanrloBA-lPS? as stated in Paragraphs l!*;23^b' 13^26 and in 13.26 to 13.29

respectively, and the third following a request fr©ffii£hei VTorld Food Programme.

MARINE AFFAIRS IF AFRICA

16. Fifteen outputs were projrrarmed for implementation during 1986. However,

because of the financial crisis facing the United Nations and the measures

taken by the Secretary-General on the authority of the General Assembly like

the freeze on recruitment, none of the outputs were implemented. All the fifteen
outputs, as listed below uere consequently deferred:

1.1 (i) Advisory services to member States and multinational groupings,

on request, on interpretation of the Convention on the Law of

the Sea (one mission, 1986).
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1*1 (ii) Technical publications on:

(a) African technical capabilities for exploration,

exploitation, development and management of the resources

of the sea (first quarter, 1986);

(b) Country reports on African technical capabilities for

the exploration, exploitation, development and management

of resources of the sea (13 reports, first quarter, 1986)

DEVELOPMENT ISSUES AND POLICIES IN AFRICA

17. This programme has 8 subprograrames and is managed by three secretariat
units: Subprogrammes 1, 2 and 3 by the Socio-Kconomic Research and Planning
Division (SERPD), subprogramme 4 by the Economic Co-operation Office (ECO),
subpronramtnes 5 and 6 by the Public Administratiop- Manpower and Management

Division (FAMMD), and subproprarames 7 and 8 by the Pan-African Development

Information System (PADIS). Subprograrmes 7 and 8 are entirely extrabudgetary

and have not been included in this report,

SUBPROGRAMMES: 1- SOCIO-ECONOMIC PLANNING

2. FISCAL, MONETARY AND FINANCIAL ISSUES AT THE

NATIONAL LEVEL

3. LEAST DEVELOPED COUNTRIES

18. Twenty five outputs were programmed for implementation during 1986, and

of those 17 were implemented as proprasimed and 1 after reformulation.
Departures from propranimed commitments included 7 "outputs which were deferred
because of the financial crisis. Two of the deferred outputs have been

implemented in response to requests from two member States for technical
assistance and sunport for the Round Tables and Donor Conferences organized^

by them, and another two have now been earmarked for termination. In addition,
there were A additional outputs one of which was required by legislation and

three added at the initiative of the secretariat.

19. Excluding 5 deferred outputs, the programme attained an implementation

rate of 90.0 per cent during 1986,
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Details of departures from programmed commitments "^

Deferred because of the financial crisis

1,3(output): Report to the fourth session of the Joint Conference of

African Planners, Statisticians and Demographers on the

design and use of a system of socio-econonic indicators

in African countries (first quarter, 19R6).

1.4 Activities on (a) review and appraisal of the implementation

of the International Developtcent Strategy in the African

region; (b) effects of currency devaluation in five selected

African countries; and (c) mass poverty and income distribution

in Africa.

2.1 Advisory services to member States, on request, in the

field of fiscal, monetary and financial policies (one

mission in

2#2 Report to the fourth session of the Joint Conference of

African Planners, Statisticians and Demographers on a

study on the effectiveness of traditional tools of monetary

manag-eirent in Africa (first quarter, 19P6),

3.1 Advisory services to African least developed countries, on

reouest, in planning, programming and project preparation

(three missions in 19^6).

3.4 (i) Report to the Conference of Ministers of African Least

Developed countries on drought and food strategies in

Africa (second quarter, 1986).

StJBPROGRAHTE : *• POLICIES, INSTITUTIONS AW TECKKICAL ASSISTANCE FOR

ECONOMIC CO-OPEFATION

20. A total of 23 outouts were programmed for implementation during 1986, and

of those 11 were implemented as profrrarmed; A were deferred on account of the

financial crisis; and ? terminated for reasons other than the financial crisis.

Thirty-seven additional outputs, required by legislation, were also prepared for

the 5 MULPOC legislative organs.
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21. Excluding deferred outputs, the subprogram attained an implementation rate
of 55,0 per cent on programed conrritirents, rising to 82.3 per ce-.t after
adjusting for outputs prepared for the MOLPOC legislative organs.

Details of departures from programmed commitments

(a) Deferred on account of the financial crisis

4 1 (iii) Advisory services to six African countries, on request, ^
on strengthening their focal points with regard to economic

and technical co-operation amon? developing countries

(three missions in 1936).

4.2 (x) Report to the Southern African Labour Commission on economic
and social aspects of migratory labour matters in Southern

Africa (one report in 1936),

4.4 Co-ordinating and monitoring the implementation of technical^
(activities) co-operation activities - scaling down of economic co-operation

management activities.

(b) Terminated for reasons other than the crisis

4.1 (i) Report to and substantive servicing of a joint meeting; of
representatives of African and Latin American States on

proposals for the establishment of a joint intergovernmental
consultative corrcittee for co-ordination and monitoring of
economic and technical co-operation between Africa and

Latin America (fourth quarter, 19P-6).

(ii) Report to the representatives of African and Latin American
States on the implementation of the action-oriented proposals
made by the first ioint intergovernmental meeting of experts

from Africa and Latin America in the fields of trade, manpower

. r.. development and science and technology (fourth quarter, 1986).

4 3 (ii) Feport to Chief Executives of major economic groupings in
Africa, the differences between them, and their progressive

elimination (fourth quarter, 19E6),
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22. Progress already achieved in interregional TCDC/ECDC projects in priority

areas renders outputs 4.1 (i) and (ii) obsolete, and they have consequently been

terminated. Output 4>3 (ii) was also terminated as obsolete and of marginal

usefulness. Resources released have been used in intermediate activities such

as preparation of projects for the UNDP fourth programming cycle and completion

of outDuts for the first quarter, 19C7.

4.2 (v) Technical publication: Charter of collaboration among West African

intergovernmental organizations (third ouarter, 1986).

23. This output was terminated as it had already been published in 1904.

4.3 (i) Advisory services to r^ember States, on request, on (a) the

evaluation of inter-subrepional policies conducive to closer

regional co-operation and integration (two missions in 1986);

and (b) identification and formulation of inter-subre<*ional

projects and joint ventures for accelerating regional economic

co-operation and integration through co-ordination and

harmonization of the policies and programmes of the subregional

economic groupings (two missions in 1986),

24. Both outputs 4.3(i) (a) and (b) were terminated because no member States

had requested advisory services in those areas.

SUBPROGRAMMES: 5. EDUCATION AND 7RAINXSG FOR DEVELOPMENT

6. MANPOWER AND EMF.^MENT PLANKING AND POLICIES

25. A total of 30 outputs were programmed for 1936, and of those, 19 were

implemented as programmed, and one after reformulation. Departures from

programmed commitments included 5 outputs deferred because of the financial

crisis and two postponed for reasons other than the financial crisis. Three

outputs were terminated on account of the financial crisis.

26. Excluding the five deferred outputs, the two subprogransnes attained an

implementation rate of 66,67 per cent on programmed co*ranitrents, rising to

36.36 per cent after adjusting for outputs terminated because of the financial
crisis.
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Details of departures from programmed commitments

(a) Deferred on the basi3 of CRP.4

5.2 (iii) Technical publication on the status and effectiveness of

existing non-formal education systems (one issue in 1986)*

6.2 (i)(a) Advisory services to member States, on request, on designing

instruments for conducting manpower and employment surveys

(one mission in 1986).

6.2 (iii) Technical publications: (a) Time series data on manpower

(a) and requirements and employment (third quarter, 1986); and (b)

(b) and problems of manpower and employment data collection and

processing in selected member States (one in 1986).

6.3 (iii) Substantive servicing of one vrorkshop for ministry of labour

, and union officials on institutional arrangenents, policy

formulation and strategies for ermloyment generation, job

distribution and productivity enhancement (one workshop in

1986).

Postponed for reasons other than the financial crisis

5.4 (iii) Report to the Training Development Conference of the African .

Association for Training and Development and the Conference

of Ministers Responsible for Human Resources Planning, Development

and Utilization on the progress, status and effectiveness of

staff development training in Africa (third quarter, 1986),

27. Since the Conference of Ministers Responsible for Human Resources Planning,
Development and Utilization is scheduled to take place in October 1987, preparation

of the report has been postponed to first half of 1^37 so as to ensure an up-to-date

presentation. The resources released froin the postponement were used for organizing

the ECA/IBRD Consultative Meeting on Strategies for the Development of Education

in Sub-Saharan Africa.

6,1 (ii) Substantive servicing of one national workshop for manpower and

employment planners on concepts and techniques of manpower and

employment plans and reports (one in 1986),
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28. This output was postponed to 19*7 following a request by the hosf meteber
State that the workshop should be conducted in April 1987. Resources released
from the postponement were used for preparing the Division1? contribution to
ECA's Survey of Economic and Social Conditions in Africa, 1985-1986.

(c) Terminated because of the financial crisis

6.2 (i) Advisory services to irember States, on request, on developing
a frarreTTorV for nanpower and employment planning data and

information systems (one mission in 1986).

e.2 (iii) Technical publication on status and problems of manpower, and
employment data collection and processing in selected rasmber

States (one in 1986).

2^. Outputs (i) and (iii) above were terminated because of the non-availability
of'vork-ronths following the retirerent. of a staff nember at the end of June 1936
and the fact that no replacement took place on account of the freeze on recruit-

nent due to the financial crisis.

5.4 (i) Substantive servicing of the meeting of the Ministerial Follow-up
Conrittee of Nine of the Conference of Ministers of Human Resources

Planning, Development and Utilization (one in lq86). ;

30. This output vas terminated by the secretariat because of^the reduction in
funds for intergovernmental meetings on account of the financial crisis.

ENVIRONMENT IN AFRICA

31. Fie;ht outputs vrere programmed for implementation in 1986, and of those 4 ver*.

iroler"ented as pro£raTFmed, 1 after reforrmlation, and 1 was deferred on account

of the financial crisis, 1 postponed because of the reduction of funds for expert

group meetings and another for lack of requests. Other departures from programmed

coimitnents included one additional output added at the initiative of the

secretariat. . , .

32. Excluding the deferred output, the ^ropranme attained an implementation rate

of 71.4 ner cent on propraimed cortritments rising to 83.3 per cent after excluding
outputs postponed because of the crisis.
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Details of departures fron profiranmed connltments

(a) Deferred on account of the financial crisis

1.3 Report to the Council of Ministers of the Lusaka-based MULPOC

(output) on the environmental problems related to the development and

nana^ercent of underground vater for agricultural use in the

countries of the Kalahari desert repion (first quarter, 1986),

(h) Postponed because of the reduction in funds for intergovernmental and

expert proup greetings, consultancy and travel

1.3 (ii) Substantive servicing of expert group meeting to evaluate the
impacts of measures recommended to solve environmental health

and sanitation problems in Africa (fouth quarter, 1986).

(c) Postponed for reasons other than the financial crisis t' ..

1.1 (i) Advisory services to nenber States, pt\ request*, on the inplenenta-

tion of the Regional Plan of Action to Combat the Effects of

Drought in Africa (one mission in 1986).

33. This output has been nost^oned because of lack of requests from member

States.

rU*'AN SETTLEMENTS IN AFRICA

34. Ten outputs were programmed for implementation durinp 1986, and of those

5 vere implemented as propramired, three were deferred on account of the financial

crisis, one was postponed for reasons other than the crisis and the last terminated

for lack of resources in the lipht of the present crisis.

35. After excluding the deferred outmits, the programme attained an implementation

rate of 71.4 per cent on propran*nied commitments, rising to 83.3 per: cent after

adjusting for outputs terminated because of the financial crisis. i

Details of departures fror programmed commitments

(a) Deferred because of the financial crisis and subsequently terminated

1",1 (iii) Advisory services to EGA member States, on request, on

strengthening and developing national institutional machinery

for the formulation and implementation of human settlements

policies (one nission in
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2,1 (iii) Advisory services to member States, on request, on programmes

and projects for improving and developing facilities and

prof»ranraes (one mission in 1^86),

2,4 (ii) Advisory services to meirber States, on request, on strategies
to develop buil<*in£ mterials production industries in Africa

(one mission in 1986).

(b) Postponed for reasons other than tbe financial crisis

2.3 (ii) Technical advisory assistance to the subregional building and
buildinr materials research centre on research needs and

priorities, organization of training proframmmes and publication

of technical manuals (one mission in 1986) (XB).

36. The mission was postponed because of lack of requests from member

States. ..: ...'■.

(c) Terminated because of the financial crisis

1,1 (iv) Computer print-outs on information on human settlements (fourth

quarter 19G4).

37. This output was a carry-over from the biennium 1984-1985, and was terminated

because of lack of resources in the lifht of the financial crisis facing the

Organization.

IMHJSTPIAL DEVELOPMENT IN AFRICA

3C, A total of 56 outputs were programmed for implementation during 1986 and of

those, 9 were implemented as programmed, and 12 after reformulation. Other

departures from programmed commitments included 10 deferred on the basis of CRP.4,
10 postponed, because of the reduction in funds for intergovernmental meetings,
travel and consultancies, 7 postponed because of tie freeze in recruitment,
5 postponed for reasons other than the crisis, and 3 terminated because of the

crisis. The programme had a large number of vacancies and the posts could

not be filled because of the-freeze on recruitment,

39. -Excluding the deferred outputs, the programme attained an implementation rate

of 47,8 per cent, and if further adjustments for outputs postponed and terminated

because of the crisis are made, the implementation rate rises to BO.77 per cent.
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details of departures from programmed commitments

(a) Deferred because of the financial crisis

1.1 (v) Investment Africa Bulletin (one issue, 1936).

1.2 (a) Advisory services to member States, on request, (a) in the

and (b) development of appropriate institutions for industrialization

and in restructuring industrial development co-operation and

promotion mechanisms (one mission in 1986); and (b) in substantive

and technical support of intercountry institutions such as the

African Regional Centre for Engineering Design and Manufacturing

and the African Industrial Development Fund (one mission in 1986),

2.2(v)(a) Technical publications on.manufacture of (a) wagons in the
Eastern and Southern African and the Central African subregions

.... (first quarter, 1986).

2,2 (vi) Substantive servicing of one workshop on the same subject

(second quarter, 1936).

2.4 Substantive servicing of three intergovernmental technical meetings

(output) on consultation, negotiation and investment promotion of multi
national projects in the context of MULPOCs (three meetings in 1986)

4.2 (v) Advisory services to member States, on request, on the

preparation of a portfolio of project profiles on specific

small-scale industrial projects (two missions in 1986).

(b) Postponed because of the reduction In funds for inter

governmental meetings, expert group meetings, travel~and
consultancies ; ■

1.1 (i) Advisory services to nember States, on request, on (a) industrial

policy and planning (one mission in 1986); (b) developing

indigenous capabilities and infrastructural capacities for

implementing integrated industrial programmes within the framework

of core industries at the national or multinational level (one
mission in 1986).

1.2 Advisory services to menber States, on request, on the development

(output) of appropriate institutions for industrialization and in restructur
ing industrial development co-operation and promotion mechanisms

(one mission in 19C6).
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2.1 (i) Advisory services to member States, on request, on various

aspects of the development of the chemical industry (one mission

in 1986). .;.:•:■■■

2,1 (ii) Report to the Conference of African Ministers of Industry on

optimizing the utilization of existing installed capacity in the

chemical industry through industrial co-operation (second quarter

1986).

2.3 (i) Advisory services to member States, on request, on various aspects

of the development of the metal industry (two missions in 1986),

2.3 (ii) Report to the Conference of African Ministers of Industry on

optimizing the utilization of existing installed capacity in the

iron and steel and related industries through industrial co

operation (second quarter, 1986).

3.1 (i) Advisory services to member States, on request, on various

aspects of the development of agro-based industries (one mission

in 1986).

4.1 Advisory services to member States, on request, on policies,

(output) sunport institutions and services (one mission, 1986).

4.2 (i) Advisory services to member States, on request, on the preparation

of a portfolio of project profiles on specific small-scale

industrial projects (two missions in 1986).

(c) Postponed because of the freeze on recruitment

2.2 (i) Advisory services to1, member States, on request, on various

aspects of the development of the engineering industry (two

missions in 1986).

2.2 (ii) Report to the Conference of African Ministers of Industry on

optimizing the utilization of installed capacityin the engineering

industry through industrial co-operation (second quarter, 1986).

3.? (i) Advisory services to member States, on request, on various aspects

of the development of forest-based industries (three missions in

in 1986).
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3.2 (ii) Peport to the Council of Ministers of the Vest African MULPCC
on consultation, negotiation and investment proisotion m

multinational pulp and parer industry in Vest Africa (third

quarter 1986).

(d) Postponed for reasons other than the financial crisis

1.1 (iv) Technical publication for government officials and investors,
on collaboration in investment promotion, mobilization of
resources, and industrial raw materials and market pooling

(fourth nuarter 1986).

40. The output has been reformulated by the secretariat in order to reflect ^
the needs of" member States as specified in the United Nations Programme of Action
for African Economic Recovery and Development (UN-PAAERD), and its completion has

consequently been postponed to 1987.

1.1 (v) Investment Africa Fulletin (two issues per year).

41. One issue has been reformulated and postponed, at the initiative of the
secretariat in order to combine it with a carry-over from the previous bienniuras
and the revised format will emphasize the current industrialization problems and

constraints of the continent.

1.1 (vii) Substantive servicing of the meeting of the ninth Conference
of African Ministers of Industry (second quarter, 1986).

42. In view of the reschedulinr of the meeting of the eighth Conference of

Ministers, the ninth Conference of Ministers has been postponed to the third
quarter of 1987 and -reformulated into a' "Special Session" as recccanended by

the eighth Conference with a view to preparing for unido ii.

(e) Terminated because of the financial crisis

3.2 (iii) Reports to the Council of Ministers of the MULPOCs on planning
inputs, final products, market and manpower training for _

identified multinational pulp and paper industries and their

investment promotion (three in 1986)
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43, The three outputs were scheduled for postponement because of the freeze on

recruitment and the reduction in consultancy funds. Since available resources

are not sufficient to implement these outputs in addition to those already

programmed for 1SS7, it has been decided to terminate the three outputs. In

addition, and because of the same reasons, deferred outputs l.l(v), 2.2(v), 2,2(vi),

and 2.A (output) are also being proposed for termination.

INTERNATIONAL T?ADE AND DEVELOPMENT FINANCE IN AFRICA

44. A total of 54 outouts were programmed for implementation during 1986, and

of those 22 were implemented as programmed and 8 after reformulation. Other

departures from programmed conraitments included the following:

i

(a) Outputs deferred on account of the United Nations

financial crisis 11

(b) Outputs postponed because of the crisis 3

(c) Outputs postponed for other reasons 5

(d) Outputs terminated because of the financial crisis 4

(e) Outputs terminated for reasons other than the

financial crisis 1

The programme was also able to implement one additional output, added at the

initiative of the secretariat usin,^ resources saved from the reformulated outputs,,

45. Excluding outputs deferred because of the financial crisis, the programme

attained an implementation rate of 69,8* per cent on programmed commitments and
that rate rose to 8;3.3;,p.er cent after excluding 3 postponements and 4 terminations

*Thich were necessary because of the financial crisis.

Details of departures fror programmed coranitments -■

(a) Deferred on the basis of CRP.4 because of the financial crisis

2.3v(a) Technical publication: African Trade Eulletia (two issues in

19P6).

2.3 (b) Flash on Trade Opportunities (six issues in 1986).
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3.1 (ii) Substantive servicing of the fourth meeting of the Ministerial
Follow-up Committee on Trade and Finance for African Development
(first quarter, 1986),

3.2 Report to the fourth meeting of the Follow-up Ministerial
(output) Committee on Trade and Finance for African Development on

the implementation of the Integrated Programme of Commodities
for Africa (first quarter, 1986),

4.2 (i) Technical publication on problems of balance of payments in
Africa's development (second quarter, 1986),

(b) Postponed beceftafe of the financial crisis

2*1 (ii) Technical nublications on (a) trade policy and rules of
origin (first quarter, 19£6),

Output reformulated into a report to senior trade and customs
officials and was postponed to 1987 because the workshop of

customs officials under 2.1 (iii) below which Is the user, of
the publication had been postponed to 1987. '

2.1 (iii) Substantive servicing of a workshop for senior trada and
customs officials on trade policy and rules of origin (second
quarter, 1986).

This output was postponed to 1937 due to the United Nations
financial crisis since it. was not possible to meet the cost of
interpreters at the meeting.

3.4 (ii) Technical publication on trade prospects and problems of
promoting, and expanding interregional trade between the African
region and tne developing repions in Asia and the Pacific, Latin
America and the Caribbean an£ Western Asia, including Afro-Arab
co-operation (third quarter, 19S6).

Output vas postponed to 1937 because of the freeze on

recruitment. Moreover, part of the output which was to be
undertaken by a consultant could not be completed because of
delay in recruitTrent of a consultant.
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Postponed for reasons other than the financial crisis

(1) Technical publication: Three case studies on identification of
alternative patterns of domestic trade structures and mechanisms
for the establishment of more rational distribution channels
and domestic financial markets in Eastern Africa, Southern

: Africa and Central Africa (first quarter, 1986).- '

The case studies planned to be undertaken in Ethiopia,
Madagascar and Zaire were not implemented during this period
because of delay in identifying suitable consultants from the
respective countries. Consultants have now been identified and
output will be implemented during 1987.

3.1 (v) Report to the Conference of African Ministers of Trade preparatory
to the seventh session of UNCTAD (fourth quarter, .19865".

Although this report has been completed in 1986, it could not
be delivered to the users because the Conference of African
Ministers of Trade was programmed to take place in March 1987.

4.4 (i) Technical publication on export credit financing and insurance
for Central Africa (second quarter, 1986).

f + , / /, •* wa8'P°sfcP.°ned because resources were utilized to implement
to Llt'lU I; fub8tant±ve servicing of a Meeting of Ministers of Finance
advanced to 19 ^.agreement of the African Monetary Fund,which was
_„„ ■. - ° , . f01 '', Advance implementation was necessary because
preparation of the Articles of Agreement and their examination by the expert
group were completed much earlier than envisaged.

W Terminated because of the financial crisis

Advisory services to member States, en request, on the establishment
of effective domestic trade mechanisms for balanced development
between industrial and agricultural sectors and between urban
and rural sectors of the economy (one mission 1986).

Output was terminated because of the reduction in travel funds
arising from the financial crisis facing the Organization.

1.1

(output)
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2.1 (i) Advisory services to member States, on request, on measures

for supportinp multilateral trade negotiations on reduction

and elimination of tariff and non-tariff barriers within

African intergovernmental groupings (one mission, 19C6).

The mission could not be undertaken because of the reduction

in travel funds.

4.1 (ii) Substantive servicinp of two meetings of the Working Party

of the African Governors of the IMFA/orld Bank (third quarter

One output was terminated because of the reduction in travel

funds to attend the annual meetings of the T?orld Bank and IMF,

(e) Terminated for reasons other than the financial crisis

2.2 (iii) Feports to the Councils of Ministers of the Lusaka, Gisenyi,

Yaounde, Niamey and Tangier MULPOCs on the implementation of

the La«os Plan of Action in the field of trade (first quarter,

1956).

One report relating to the Gisenyi MULPOC was planned to be

implemented in co-ordination with a project by UNDP and ITC.

Hovever, since the project did not -materialize, output has

been terminated. No resources were released because the

staff member earmarked for the output was sick during the

period under review.

(f) Additional output added at the initiative of the secretariat

A.4(Addi- Draft articles of agreement establishing an African Monetary

tional Fund.

output)

47. This output was prepared as an input to the eetinp of Ministers of Finance,

4.4 (ill) already cited above in tiaragraph 46. The draft articles of agreement

had not been programmed For the biennium 1986-1987. Therefore, since the Meeting

of Ministers could not be convened without the draft articles of agreement, the

secretariat decided to prepare the Draft Articles and submit them to the Meeting

of Ministers.
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NATUPAL RESOUPCES IN AFRICA

48. A total of 28 outputs— were proe-rarsmed for implementation in 1986, of which

17 were implemented as oroprainmed. Departures from p'rbprarmed commitments included
one output deferred because of the financial crisis, postponement of 2 and
termination of 8 outputs,

49. Excluding one deferred output, the programme was able to attain an implementa
tion rate of 63.0 per cent on programmed commitments.

Departures from programmed commitments

(a) Deferred outputs due to CRP.4 because of the financial crisis

2.3 (i) Advisory services to member States on request, on integrated
river basin development and management (one mission, 1986).

Activity under Cartography and Remote Sensing; Data collection
for the adjustment of geodetic network in Africa.

(b) Postponed-for reasons other than the current financial crisis

1.3 (i) ■'■ Substantive servicing of a regional symposium on small-scale
gold mining (fourth quarter, 1986).

50. The output was to be implemented in 1936, but Tras/postiioned because responses
from member States to the invitation to the meeting were too few to continue trith
the meeting as scheduled. The symposium has now been postponed to 1987.

3.1 (ii) Report to the Council of Ministers of the Multinational Programming
and Operational Centres (MULPOCs) on the evaluation'jbf <hja metric

camera experiment as applied to mapping {19$5)rf ., , \ '. T

51. This output, which was carried over from the 1984-19&5 biennium, fiajs' Weh
postponed to the 198^-1989 bienniuir. because the available photographs were'defective

for carrying out the experiment. A re-flight was undertaken, but the results
of the investigation are not likely to be available before the second quarter.
of 1988.

ll Maps and charts were also rrograinmed, but these were for use
of the secretariat, and have been excluded fror; the number of final outputs.
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(c) Terminated for reasons other than the financial crisis

1.1 (ii) Substantive servicing of a meeting of the African Council for

1'ineral Resources Development (second quarter, 19£6),

52. This output was terminated following the decision of the Conference of

Ministers responsible for the mineral resources sector (1935) that there were

other subregional and regional organizations which vrere performing similar

functions,

3.5 (i) Report to the African Remote Sensing Council on the

feasibility study on the establishment of model re«riote

sensing units (1984).

3,5 (ii) Report to the ECA Conference of Ministers on the establishment

of the African Remote Sensing Council (1984).

3.5 (iii) Establishment of five model national remote sensing units ;

(two: in 19?4, :three"in.; 1985).:i". ' 'l ''' ' ; J

53. Outputs 3.5(i) and 3,5(iii) which v?ere carried over from 1984-1985 depended

on availability of extrabudgetary resources. Those resources have still not

materialized. On account of the uncertainty of such resources, it has been

decided to terminate the outputs. Output 3.5(iii") been terminated as obsolete,

following the decision of the Conference /resolutions 477 (XVIII) and 550 (XXl/ to
merpe the African Remote Sensinr Council (ARSC) and the African Association of

Cartography (AAC).

(d) Additional outputs required by legislation

1.1 (i) Reports to the ninth meeting of the MULPOC Committee of Officials

on the irrplenentation of the work pro^ranre of the Lusaka-based

in mineral resources development (first quarter, 1936).

1.1 (ii) Report to the Council of Ministers of the Gisenyi-based MULPOC

on Recommendations of the first and second Regional Conferences

on the development and utilization of mineral resources In Africa.

(Implementation and monitoring of the Lusaka Programme of Action
for the development axxd utilization of rniaeral resources in Africa
(first auarter 1986).

1.1 (iii) Renort to the Council of Ministers of the Gisenyi-based MULPOC
on Progress in the -imoleTnentation of recommendations of the first

and second regional conferences on the development and utilization
of mineral resources in Africa (first quarter 1986).
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1.1 (iv) Report to the Council of Ministers of the Yaounde-based MULPOC

on Recommandations of the first and second Regional Conferences

on the development and utilization of mineral resources in Africa.

(Implementation and monitorinp of the Lusaka Programme of"Action

for the development and utilization of mineral resources in Africa
(first quarter 1986).

54. The four outputs were irpplemented in response to the recommendations of the
Second Regional Conference on the Develontcent and Utilization of Minaral Resources
in Africa, held in Lusaka, Zambia.

(e) Additional outputs added at the initiative of the secretariat

(i) Substantive servicing of the First Extra-Ordinary Meeting of the
Governing Board of the Eastern and Southern African Development

Centre (fourth quarter, 1986).

<ii) Technical support services to the seminar on remote sensing

applied to mineral exploration (fourth quarter, 1986).

-.:*>*'

55. The two additional outputs were implemented at the initiative of the

secretariat in response to requests from the Governing Councils of the Eastern
and Southern African Development Centre and the Central African Mineral Resources

Development Centre. Extrabudgetary resources were used to supplement regular

budget resources for the implementation of the two additional outputs.

ENERGY AND DEVELOPMENT IS.AFRICA

56. Eleven outputs were programmed for implementation in 19?6, and of those,

6 were implemented as proprarmed and 1 after reforirulation. Other departures
from programmed commitments included one output deferred because of the financial

crisis and subsequently terminated. Two other outputs carried over from the
1984-1985 bienniun were terminated during the year.: The programme also implemented

5 additional outputs, three of vrhich were required by legislation, and two were

added at the initiative of the secretariat in response to request's for assistance.
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57. Overall, the programme attained an implementation rate of 70.0 per cent

on programmed consnitments, after excluding the one output deferred because of

the financial crisis.

Details of.departures from programmed commitments

(a) Deferred because of the financial crisis

1.2 (iv) Technical publication: Energy resources atlas of

Africa (fourth quarter, 1936).

58. This output:has been subsequently terminated since the resources programp-ed

for 1937 were not sufficient to implement it in addition to those already

proframmed for 1987.

(b) Terminated for reasons other than the financial crisis

1.3 (iv) Report to the meeting of government plenipotentiaries on the

establishment of the African Energy Commission.

1.3 (v) Substantive servicing of the rneeting of the government

plenipotentiaries on the establishment of the African

Energy Conmission.

59. These two outputs vrere carried over from the biennium 1984-1985 and are novr

terminated because OAXJ with which ECA.was to jointly implement the outputs.

is now implementing them alone.

(c) Additional outputs required by legislation

(i) Report to the Regional Consultative Meeting on the preparatory mission
by the Joint UN Headquarters/ECA Team to some subretrional organizations

and selected African countries, from 8 August to 10 September 1986,

October 1986;

(ii) Report to the Regional Consultative Meeting on development of new and

renewable sources of energy in Africa (fourth quarter, 1986);

(iii) Substantive Servicing of the Regional Consultative Meeting for the

the mobilization of financial resources for the development of new
and renewable sources of energy in Africa (fourth quarter, 1986).
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60. The three outputs ware prepared in response to General Assembly resolution

41/170 on the Report of the Committee on the development and utilization of new

and renewable sources of energy, para, 10, requesting for regional consultative

meetings for the mobilization of additional financial resources for the implementa

tion of the Nairobi Programme of Action. Five work-months were used for the

implementation of the outputs, and these were obtained from extrabudgetary

sources and partial relocation of resources programmed for output l.l(a) -

formulation of integrated energy policies and their integration into overall

development and economic growth policies,

(a) Additional outputs added at the initiative of the secretariat

(i) Report to the African Regional Centre on t;he work programme for the

African Regional Centre for Solar Enerpy ^second quarter, 1986);

(ii) Pveport to the African Regional Centre on the analysis of candidates

for the core posts of the African Regional Centre for Solar Energy

(second quarter, 1986).

61. The two reports were prepared by the secretariat as inputs to the Council

meeting which took place in Bujumbura, Burundi, from 11 to 13 June 1986.

POPULATION IN AFRICA

62. A total of 37 outputs were programmed for implementation during 1986, and of

those, 15 were implemented as programmed and 9 after reformulation. Other

departures from programmed commitments included 5 postponed and 8 terminated

outouts. One of the outputs was terminated by this Conference (E/ECA/CM.12/36)

because the resources which were.Vequested for its implementation had not been

provided.

63. The programme attained an implementation rate of 66,7 per cent on programmed

commitments after excluding the one output for which resources were not provided.

Details of departures from programmed commitments

Postponed for reasons other than the economic crisis

2,8 (ii) Substantive servicing of two training workshops on population

(one v?orkshop in 1986) (XB). The output was postponed to 1987

as decided by POPIN-Africa Advisory Meeting and approved by the

ECA Conference of Ministers (E/ECA/CM,12/36).
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1,1 Advisory services,.on request, on formulation and implementation

(output) of relevant population policies (one mission, 1986). It-was

decided to postnone the output because no requests for advisory

services vere received during 19S6,

2,8 (c) Technical publication: riblio>,raphies on population: FOPIK

Africa Index ((one issue in 1986) (XB),

Delivery of the output was delayed because of technical

problems in data entry. The publication is currently being
printed and eyoected to be published during the first half

of 19P7.

2,8 (d) Technical publication: Specialized annotated bibliographies

(one issue'in 1986) (XB)e

The output has been postponed because of consultant's delay

1 in preparing the drafts That draft has now been finalized and

the publication is under printing and expected to be published

during the first quarter of 1987,

3.1 (vi) Lecture missions to the East African Statistical Training

Centre (one in 19%).

The output vTas reformulated to "lecture missions to national

and regional population studies institutions (one in 1906)

(E/ECA/CM.12/36) and subsequently postponed to 1987 due to lack

of reouests.

(b) Terminated because of the financial crisis
- . . .. V

1,2 (a) Technical publication or. relevant legislative instruments

affecting the formulation and implementation of population

policies in African countries (fourth quarter, 19&6)a

This output was terminated on recoimendation of the Conference

of ministers (E/ECA/CM.12/36) since resources required for its

implementation were not provided.

1.4 (ii) Substantive servicing of ^national seminars on the integration
of population variables in development planning (one seminar

in 1986).

This" output vras terminated by the programme manager because

funds from extrabudj?etary sources expected for its implementation

to finance participation of member States did not materialize.
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2.4 (ii) Technical publications: Bibliographies on population documentation

(three issues, 1986),

64. The three publications, carried forward frort the 1982-1903 biennium have

been terminated because the resources provided for 1987 would not be adequate

for the implementation of the programmed outputs in addition to those carried

over from the 1^82-1983 biennium.

2.8(i)(e) Technical publication: POPIN-Africa Bulletin (one issue in 1986),

The output has been terminated at the request of the POPIN-

Africa Review Meeting and that decision was approved by the ECA

Conference of ministers (E/ECA/CM.12/36).

3.1 (ii) Assistance, on request, to the training and research activities

of these two institutes (RIPS and IFOED) and the Sahel Institute

(one mission to each institute in 1986) (XE),

Two missions, one to RIPS anc1. one to Cahel did not take place

for lack of requests from these institutes. The two outputs

have consequently been terminated*

PUBLIC ADMINISTRATION AND FIEANCE IK AFRICA

65. A total of six outputs were nrograirned for implementation in 1986, and all

outputs were implemented as programed, thus attaining an iinplementation rate of

100.0 ner cent. In addition, one output programmed for 19G7 was implemented in
advance.

66, There were no other departures from programmed commitments, and no output

was deferred on account of the financial crisis facing the Organization.

SCIENCE ANC TECHNOLOGY IN AFRICA

67. Fourteen outputs vere programmed for implementation durinr 1986, and of

those* Fwere implemented as programmed and 1 after reformulation. Other

departures from programmed commitments included postponement of 5 outputs, of

which 4 were postponed because of the financial crisis.
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68. The programme attained an implementation rate of 64.3 per cent on pro
grammed commitments rising to 90.0 per cent after excluding outputs postponed
because of the financial crisis.

Departures from programmed commitments

(a) Postponed because of the financial crisis

1.2 (i) Reports to the Intergovernmental Committee of Experts on
Science and Technology for Development on the activities of its

five working groups (two reports, third, quarter, 1986).

Following the reduction in the number of intergovernmental

meetings because of the financial crisis, the meeting of the

Committee of Experts on Science dtid: Technology had to be post
poned. Although the reports have been prepared, they have been

considered as postponed because they have not yet been delivered
to the requesting organ.

1.2 (iii) Substantive servicing of two meetings of the Intergovernmental
Committee of Experts on Science and Technology for Development
(fourth quarter 1986).

The output was oostponed because of the reduction in the number

of intergovernmental meetings due to the financial crisis facing
the Organization.

3.2 (a) Report to the Intergovernmental Committee of Experts on Science
and Technology for Development on progress towards the establish
ment of an early warning system for the assessment of the impact
of new technologies on Africa's development strategy (fourth
quarter, 1986).

Since the meeting did not take place, as already explained,

it was not possible to deliver the report which has already
been prepared.

0>) Postponed for reasons other than the financial crisis

1.2 (ii) Substantive servicing of five meetings of the working groups
of the Intergovernmental Committee of Experts on Science and
Technology for Development (three meetings, second, third and
fourth quarter, 1986)

One meeting was postponed because of the delay in getting
clearance from the convenor country.
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SOCIAL DEVELOPMENT IN AFRICA

69. This programme is managed by two organizational units, namely: Social
Development, Environment and Eunan Settlements Division for subprogramme 1:

Integrated rural development; and subpropramme 2: Youth and social welfare. v

Subprograms 3: Integration of women in development is managed by the African
Training and Research Centre for Women (ATFCI7), The implementation of the

programme is therefore reviewed under that division of responsibilities.

SUBPPjOGrA&<KES 1. INTEGRATED RURAL DEVELOPMENT

2. YOUTH AND SOCIAL WELFARE

70. Fourteen outputs were programmed for implementation during 1986 and six were

implemented as programmed. The following are the departures from programed

commitments;

(a) Deferred because of the financial crisis 3

(b) Postponed because of the reduction in

consultancy and travel resources .3

(c) Postponed for reasons other than the

financial crisis 2

71. Excluding deferred outputs, the two subprogrammes attained an implementation
rate of 54.5 ier cent rising to 75.0 per cent after excluding outputs postponed

because of the financial crisis.

Details of departures from programmed commitments

(a) Deferred because of the financial crisis

1.2 Advisory services to member States, on request, on the promotion
(output) of an integrated approach to the: development of rural areas;

the identification, formulation, management and evaluation of

rural development projects and the strengthening of rural

institutions (onemisslon in 1986). >

2.1 (iv) Technical publication on the social aspects and implications
of international migration in Africa (third quarter, 1986).
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?.,2(i)(b) Advisory servicies to member States, on request, on development-

oriented social welfare policies and programmes, and lEsplementation

of-the Vienna International Plan of Action on Aging and the T'orld

Propranpe of Action Concerning disabled persons (one mission, 1986)

(b) Postponed because of the reduction in consultancy and travel funds

1,2 Advisory services to member States, on request, on the promotion

(output) of an integrated approach to the development of rural areas; the

identification, formulation, management and evaluation of rural

development projects and the strengthening of rural institutions

(one mission in 19G6).

2,1 (i) Advisory services to member States, on request, on the

strengthening of social policies, planning and institutions

(two missions in 1936).

Postponed for reasons other than the financial crisis

1.1 (ii) Reports to the fifth neetinp of the Conference of African

Ministers of Social Affairs on: (a) regional expert consultation
meeting on the impact of technology on rural development in

Africa (fourth quarter, 1986); (b) rural development activities

and inter-agency co-operation in the field of rural development

in Africa (fouth quarter, 19P6).

72. These outputs were erroneously programmed for delivery in the fourth quarter

of 1986 Instead of the first quarter of 1987.

(d) Terminated on account of the financial crisis

1.2 Advisory services, to member States which has been reported as

(output) deferred, is bein^ earmarked for termination because available

resources are not adequate to implement that output as well as

those programmed for 19£7.
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SUEPROGRAMME 3: INTEGRATION OF TJC2'EN IK DEVELOPMENT

73. This subprogramrae, which is managed by the African Training and Research

Centre for Women (ATRQO: had a total of 24 outputs to implement durinp 1986.

Of those outputs, 19 were implemented as progrananed, and 1 was deferred because

of the financial crisis. Other departures included 4 outputs which were postponed,

one of which because of the freeze on recruitment and the reduction in travel and
consultancy funds.

74 Excluding the one deferred output, the subprograinme attained an implementation
rate of 82,6 per cent on programmed commitments rising to 86.4 per cent if the
one output postponed because of the financial crisis is excluded.

Details of departures from programmed commitments

(a) Deferred because of the financial crisis

3.4 (iii) Technical publications on women and development in Africa
(one in 1986).

(b) Postponed because of the reduction in funds for consultancies,
travel and the freeze on recruitment

3.4 (ii) African Training and Research Centre for Women: Update
(two issues in 1986).

One output, Update Hoi 9 has been postponed to 1987 because

of the freeze on recruitment for the post of Research and
Publications Officer.

(c) Postponed for reasons other than the financial crisis

3.2 (ii) Substantive servicing of a subregional seminar on measures

to improve women's nanaceraent skills (third quarter, 1986).

The output was postponed to first quarter, 1987 at the request

of the donor since the output will be implemented witt} exfcra-

budRetary resources. ;

3.3 (i) Advisory services to member States on the establishment and

strengthening of national machineries (one mission, 1986).

The outDut was postnoned at the request of a member State,

and will be implemented as soon as a convenient time has been

established.
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3-5(ii)(b) Technical publication on: comparative study of national laws

: on the rights and status of women in Africa (first quarter,

1986) (XB).

This output has not teen implemented because the anticipated

extrabudgetary funds are not yet available.

STATISTICS IK AFRICA

75. Ninety-eight outputs were programmed for implementation durinp 1986, and

of those, 54 were implemented as programmed, and 3 after reformulation. Other

departures from proframmed commitments included the follox^ing:

(a) Outputs deferred on account of. the United Nations

financial crisis 19

(b) Outputs postponed because of the freeze on

recruitment 8 " •

(c) Outputs postponed for other reasons 9

(d) Outputs terminated because of the freeze

on recruitment A

(e) Outputs terminated because of reduction in

consultancy and travel funds . 2

The prograrcme also implemented 5 additional outputs, 2 of which were required

by legislation and 3 at the initiative of the secretariat.

76. Excluding outputs deferred because of the crisis, the programme attained

an implementation rate of 72.15 per cent on programmed commitments, rising-to

37.69 per cent after excluding all outputs postponed or terminated because of

the freeze on recruitment and the reduction of consultancy and travel funds.

Details of departures from programmed commitments

(a) Deferred on account of the United.Nations

crisis

2.3 (i) Advisory services to member States, on request, on improving

coverage, timeliness and methodology of international trade

(one mission in 1986).
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2.4 (i) Advisory services to menber States, on request, on applying;
the international recommendations on industrial statistics

and iirprovinp the coverage and timeliness of these dati
(three missions in 1936).

2.5 (i) Computer print-outs oni (a) agricultural statistics (two in
1986); (b) transport an<? cortnunications statistics (two in
1986); (c) tourism statistics (two in 19C6).

2.5 (ii) Technical publication for government statisticians and planners:
review of transport and communication statistics (third quarter.
19P6).

3.1 (i) Advisory services to member States, on request, on Xerographic
and social statistics (tvo missions in 1936).

3.1 (iii) Technical publications for ^overmnent statisticians and planners
on a review of data availability on: indicators on wonen (first
quarter 1Q36).

3.3 (i) Advisory services to rember States, on request, on the
organization, planning and conduct of national population and
housing censuses, processing and evaluation of census data, and
development of civil repistration systers and vital statistics
collection (two missions in 1936).

3.3 (iii) reports to and substantive servicinr of the interrovernmental
working group on recommendations for the 1990 round of population
and housing censuses in Africa (two reports and one meeting,
third quarter 1986).

0>) Postponed because of the freeze on recruitment

2.1(ii)(b) Report to the fifth meeting of the Joint Conference of African
Planners, Statisticians and Demographers on a comparative

analysis of trends in prowth and importance of the public sector
expenditure (fourth nuarter 1906): This output was postponed to

the first half of 19P7 due to the vacancy situation in the
General Fconomic Statistics Section (24 work-months out of 60 were
not available in 1906).

2.5 (iv) Sales publications: (a): African Statistical Yearbook (fourth
quarter, 1986); (h) African Social and Economic indicators
(fourth quarter, 19*6).
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3.1 (iv) Reports to and substantive servicing of the intergovernmental
working *roup on possible approaches to the integration of

demographic, social and related economic statistics in

development olanninp in Africa (three reports and one meetinf,

fourth quarter 19C6). These outputs had to be postponed to

1937 due to lack of human and financial resources.

3.5(ii)(a) Technical Duplications for ctovernnent statisticians, planners
and policy-mal-ers on adaptation of the United Nations framework

* of environment statistics to African countries, with particular
* reference to eco-systers (fourth quarter, 19P6).

(c) Postponed for other reasons

2»l(i)(a) Corr.puter print-outs on national accounts and finance statistics.
The delivery of this output has been delayed5 because of unavail
ability of computer ribbons, and it is expected to be delivered
during the first quarter of 19*7.

2.3 (iii) Sales publication: Foreign trade statistics for Africa:

Series A (Direction of total trade) and Series C (Sumary
tables). The manuscripts have already been completed and the
publication is awaiting printing.

?.3 (iv) Sales publications (carried over from 1984rl9fl5): Foreipn
Trade Statistics for Africa: Series A (Direction of total

trade) and Series C (Summary tables). Manuscripts of Series A
. have been awaiting printing since August 1985 and September 19P6

respectively, and those for series C since September 1S"5 and
September 19P6 respectively.

2,5(v)(a) Sales publication ^carried over from' the biennlum 1984-1985)
African Statistical Yearbook. The manuscripts of che

publication Have been awaitin? printing since January 1986.

(d) Terminated because of the freeze on recruitment

2.1 (iii) Technical publications for and substantive servicing of a seminar
on the systen of national accounts revieu, for government

statisticians and planners (three publications and one seminar,
second ouarter 19?6). Because of the vacancy situation, the

responsible Division had to seek the co-operation of the
United Nations Statistical Office for the preparation of two
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publications, namely: (a) "Production boundary issues"; and

(b) "Reconciliation of the SNA with specialized statistics".

The publications have been reported as terminated because they

were prepared 1 y another secretariat unit which will report

their implementation.

3.5 (i) Computer print-outs on environment statistics (two in 1986),

These outputs were terminated because of the freeze on recruit-

rent .

(e) Terminated because of the reduction In travel and

consultancy funds

2.2 (b) Advisory services to member States, on request, on iraprovinp

basic economic statistics as a prerequisite for further

development of national accounts. Two of the three missions

programmed for 1986 had to be terminated because of the

reduction in travel funds as a result of the United Nations

financial crisis.

(f) Additional outputs required by legislation

3.4 (i) Advisory services to.mender States, on request, on preparation

of survey programme documents for countries requiring technical

and financial assistance in the context of the National Household

Survey Capability Proprarme (one mission in 19G7). The mission

planned for l°P7'*7as implemented in advance, and undertaken

jointly with .the. Corrmonwealth Fund for Technical Co-ooeration,

.; ? FAO, and the United Nations Statistical Office at the urpent

request of the Government of Sierra Leone.

(g) Additional outnuts added at the initiative of the secretariat

3.4 (iii) Peports to a working group on organization, content and

methodology of household surveys. Two reports were prepared

as inputs for the working j>roup on organization, content and

nethodolo^y of household surveys which was carried over from

the bienniui* 19E2-1983.
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TRANSPORT, CO?«MUNICATTO?*S AND TOURISM IK AFRICA

77. A total of 49 outputs were programed for implementation durin? 1986, and

of those, 30 were inpleirented as programmed and 9 after reformulation. Other

departures from programmed commitments included 5 outputs deferred on account

of the TTnited Nations financial crisis, and 5 postponed for reasons other than

the crisis. Ten additional outputs were implemented, 7 of which were required

by legislation and 3 at the initiative of the secretariat,

78. F-xcludinc the 5 deferred outputs, the nro^ramme attained an implementation

rate of PC.6 oer cent.

Departures from programmed cormitments

(a) Deferred on account of the financial crisis

l.fi Technical publications on the criteria to be used for preparation

(output) of a transport raster plan for Africa covering the various
transport modes (fourth quarter 1906).

2.4 (i) Advisory services to men-ber States and intergovernmental

organizations, on request, in the field of ports (two missions

in 19P6).

3.1 (Out- Advisory services to member States and intergovernmental

nut) organizations on request, in the field of roads and road

transport (two missions in 1906). :. ,-r

3.5 (i) ?er>ort to a workshop on maintenance, repair and modernization

of railway tracVs in Africa (fourth quarter, 1986). ,

3.5 (ii) Substantive servicing of a workshop on maintenance, repair

and'modernizations of railway tracks (fourth quarter, 1986).

These five outputs were deferred to 19C7 on the basis of the

document A/C.5/40/CRP,4 on *:he financial crisis facing the
Organization.

(b) Postponed for reasons other than the financial crisis

1.2 (i) Technical publication on the study on: Harmonization and

Co-ordination of the Various Moc'es of Transport at

Subrefional Level (Central African subre.^ion) (third quarter,

1986).

The delivery of the output was postponed to 1937 due to

difficulties in identifying an appropriately qualified

consultant.
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2.1
(output)

2.4 (i)

2.8

(oUtTlUt)

Advisory services to merier States and intergovernmental

organizations, on reeuest, in the field of shipping (one

mission in 19C6).

The output has been reformulated into a report to the Tangiers
MULPOC Council of Plenipotentiaries on. the same subject r.and

postponed to 1907. ■ ■ •. - -

Advisory services to rember States and intergovernmental

organizations, on request, in the field of ports (one mission

in

The output has been postponed because of inadequate requests

for advisory services.

Advisory services tomemter States and intergovernmental

orpanizations, on reauest, in the field of inland water

transport (one mission ;in;;19"6).

The delivery of this output was postponed to the next semester

because the secretariat received too late the request from the

of Rwanda.

(i) Advisory services to member States and intergovernmental

organizations, on request, in the field of telecommunications

T (one mission in 1986).

The output has been postponed because of inadequate requests

for advisory services.

(c) Additional outputs required by legislation

79. The 7 additional outputs implemented consisted of 5 reportsto the meetings
of the Councils of Ministers of the five MULPOCs during the first half of 1986
on the second phase of the United Nations Transport and Communications Decade for

Africa, one report to the fifth irteetins of the Conference of African TUnisters
of Transpprt, Coitmunications and Planning on the implementation of the second
phase of the programme of the Decade and tl-e substantive seryicingof an

intergovernmental meeting of experts on promotion of nroductivity in ports.

(d) Additional outnuts added at the initiative of the secretariat

SO. Three additional outputs were implemented at the initiative of the

secretariat.
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3.A

(output)

4.3

(output)

Advisory services in railvay transport, (one nission to Lome
(To<»o) from 15 September to 2 October 1986).

This output W0S delivered on the recuest of the "Reseau des
chemlns de fer du To-to" in order to help the management team
of To«o railway in improving their raanapement system. The
delivery of this output was possible because of the resources
from the French Government under the railway bilateral expert
arrangement.

Peport to the second meeting of Air Transport Committee on
routes necessary for Dhysical Integration".

The above report was prepared for the second meeting of the
Air Transport Committee for its meeting by EGA as the secretariat
of the Committee.

5.1

(output)
Advisory services to Ghana on tourism.

This output was delivered at the renuest of the Government of
Ghana to participate in a meeting and present a document on
intra-regional African tourism.




