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110 VOCATIONAL TRAINING ACTIVITITS' IN AFRICA

I. BACKGROUND

1. The na‘ture and degree of economic and SOClal development of the

varlous oountrles in the African contlnent varies enormously, from couniries
suoh as UAR where there is already substentlal 1nduetry and . 1nfrastructure

to oountrles Whloh are stlll at the flrst stages of changlng from sub31stenoe
to market economles and have only the minimum of infrastructure required
as a bas1s for g01ng ahead. Other countries occupy places spread over the
whole range of economic and social development. In the circumstances it

ig difficult +to make generallzetlons for the whole of Afrlca, but the
oharacterlstlcs descrdbod below do apply to the great magorlty of Afrloan

countries,

2. | A very large proportlon ot Afrloan gtates have bescome indevendent wmince
the Seoond Horld Waru They are faced with the problem of africanization

and of bulldlng up the national cadres required for africanization and

for the expan31on of thelr economles under plans for economic development,

of 1mprovmng eoolal and, living condltlons for their populations and, in

many oe.ses9 of Weldlng them into one national oommum.tyu

3. _ In most.of the oountries, industry is little developedo' Tt consists

mainly of service trades rather than of menufacturing. = Most countfies.rn

have exten51ve and comprehen51vo plans for economic, including industrial,
development They 1nvolve in many cases concentration on the establishment

of the necessary material 1nfrastruoture for development — roads, bridges, |
transport, e'boos as well as of industries. Some countries have considerable

natursl resources, for 1netanoe in minerals, which are available for

exp101tatlon°5 in only w0 has 0il been discovered to an 1mmed1ately

profltable extent

4. In the 1ast decade tue maaorlty of Afrloan(muntrles have revzewed
thelr manpower requirements in the light of economlo plannlng,: To a very
1arge extent however, 1nfonnat10n on manpower requlrements is- 1ncomp1ete

and the maohlnery for oolleotlng it is 1nsufflolently developed In °
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addition, the whole science of manpower Torecasting and planning is sill

being worked out and exact techniques cannot be prescribed for determining

- manpower requirements in given circumsiances %o a completely reliable

and comprehensive extent.

5. The available information'shows, however, that the bulk of the

populations are engaged in the rural SGthrs.; It is known that the

“level of education is generally low and that large prbpditions of the

populations ave illiterate. Tn 1962 it was estimated that there were N

115:to 122 million illiterates among adults aged fifteen and over in

Africs (including'the'Arab’qountriés)q Thig figuré contrasted ﬁith_ZQ,

to 28 million for Burope and the USSR(E/

6. :.The"systemé of education and training in the newly independent
countries have been based on those of their former metropolitan DOWErs..

Very often they were not adapted ‘o local conditions and requirementssy

-they were not in any case geared to ‘the needs of a féﬁidly‘expaﬁding

population and economy. Mot training was traditionally gi#éh_ﬁy N
employers in the light of their own requirements. It was éﬁd?fréquéntly'
continues :to be based on procedures which sre now outdated. There-wa37 
little systematic. supervision of tréiningfgivenlby'eﬁplbjérs br‘sméli
craftesmen and little if any provision for the theoretical instruction
Which must_complemgnt traihing in practical gkille; . in the rural areas:
work procedures are traditionally passed down in the family and tribe.
7. - In all sectors there tends to be general agreement that the_ievéi:'
of skill of existing workers requires improvemont. _Tﬁere is also the

general problem of the large massss of young peop1e f6r whom a reglly

- worthwhile futire appsars doubtful in view of the limited employment

opportunities whick are available or foreseen. There is génerél ag:eémepf

gf Table I of the paper on Problems of Rursl Employment including the
Evaluation of Needs for Skilled Manpower, prepared by the 110 for
the Seminaron Agriculiural Educatiocn and Vocational Training in
Relation with Rural IBmployment, organized by FAO and ‘IL0 at Abidjan -
in Septenbér 1963, showed that in six Africen countries the proportion
_of the'enﬁire.popuiatiOH'inﬁthe7primary sector varied between 71.2
per cent (Morocco). o, 84.4 per cent (East Cameroon). - = o -
g/ Statistics of Illiteracy, UNESCO, Paris, August 1965. Document

prepared for World Congress of Ministers of Education on the
Eradication of Illiteracy, Teheran, September 1965.
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that employment oreation should be given first priority. On the other
haﬁd, those with the level of general education required as a basis for
real vocational training, tend to shiun the manual trades and to aim df 
white~collar -jobs. In thls they inherit a traditional pre;udlce agalnst
manual workj this pregudlce ig often unw1tt1ngly encouraged in their
.education by their teachers' lack of appréeciation of technical matters

in general and of industrial opportunities in particular. - In consequence,
the orlentatlon prov1ded by educational systems, whether  in the form of"
systematlo vocatlonal guldanoe or not, tends to be towards the "white—
collar" 30bs and oooupatlons Which have tradltlonally enjoyed greater.

prestlge among.the eduoated-ln Afrlca.J:

8. Countrles material resources are limited and have to be apportloned
: between & number of scheme s all with high- prlorlty.  The 1nev1table result
is that tralnlng action cannot always be given the funds requlred for 1ts

development to-keep pace wlthdthe_expandlng needs for trained manpowers

- Gas There ds,. however, general recognltlon that vooatlonal tralnlng is
.2 vital factor in development. = Much of the Symposium on’ Industrlal "
Development in-Africa,. heid:at Calrovln-JanuarynFebruary 1966 revolved
around. the subject and- conclu310ns reached covered, among other thlngs,'
the contrlbutlon of tralnlng on ‘the job, accelerated tralnlng, re-tralnlng
- and upgradlng.: It was- agreed that plannlng for manpower requlrements

should be one ; .of the main obgectlves in' the development programmes of all

Afrlcan natlons and that lack of 9k111ed manpower had proved to be a
llmltlng faotor din most Afrloan developlng countries. It was also' -
_suggested that the tralnlng of technlcldns, 1nstruotors,'superv1sors

and managerlal staff should be plannod at the regional and. sub—reglonal

levels on the ba31s of studlss to be made by the speclallzed agenoles of

the Uhlted Natlons. Co—operatlon among Afrlcan countrles should be 1]

expanded by maklng available’ teohnlques and systems arrlved at and offerlng

sasy access to available tralnlng faollltles and recrultment of the needed
1nstruot0rs and experts in the fields of training and product1v1ty.
Lxchange of experlence, information and visits among African’ countrles

in the fleld of tralnlng and productivity should be organlzed and '

eneouraged.
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TT.  TIO'S ADTIVITIES

10. These act1v1t1es should be -considered . agalnst the ‘background
de:crlbed above. The aspects Whlch relate Ho manpower forecastlng,L
plannlng and. organlzatlon and to employment information programmes e

ars dealt with in a- SEParate paper. .

Aull;‘ ‘Since -the establishiient of- the II0 afier the Flrst World War, 5
vocational tralnlng has played an- important role in the Organlzatldh s -
act1V1tles., It holds prlmary respon51b111ty W1th1n the Uhlted Natlons
family, for: Yocational training for employment in ‘the varlous ssctors _
of the economy. In fulfllllng this reqpon51olllty it works in close o
.eo-ordination with. UNESCO and FAO within the framework - ‘of agreements

,.ccverlng fields of . mutual concern, -and with the United Nations, In"

Afrlca it collgborates with BCA and other regional bodies.

12mAﬁILO.vod&ﬁidﬂai’traihihg activities, like other activities of the
Organizationg take: two formss csbudies,. standard-setting and dissemination
of lnformatlon, on the one hand,: and, .on the other, teéchnical co-0peratlon.
The. tWo forms of act1v1ty are interdependent and- closely: co~ord1nated.
They take place within the framework of the programme’ £or " human’ resource
_development and wiilizabicn which was eadorsed unanimously by the '
:Internatlonal Labour Conference in 1963. The Programme prov1des for
strategy in the field of human respurcaes to. concentrate on three'main" h
obgectlve5° S S ' g '

(1)( better utlllzﬂtlon .of the labour force by creatlng hlgher o

xlevels of productive employment s

;wCiiJ=11mprov1ng the qualltj of the luﬂour Jorcm by vocatlonal

oy oirdieducation and trainings and

(iiiﬁf enllstlng popular support for the taﬂks of natlonal development,

pafln Tl "ﬁand the partlclpatlon of broad soulaT groups in them.

13. The,proposals which were put before the Conférence ‘had representéd;
IO regponse to & number . of developments. during the .lagt ten years or
S0. The most 1mportaat of these developns snts may Defsummarlzed“as

follOWS :
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- the recognltlon that ‘speeding up the process of ‘economic development
is bas1o to progress in developlng oountrles, ‘ :
h - the 1ncreased recognltlon that human resources are a key faotcr

in economic development and of the value of 1nvestment in them°

- the groWlng appreclatlon in a number of countrles that human
resources pOllCleS and programmes ‘should be better 1ntergated with,

“and geared to, economlc plannlng,

S the growing reallzatlon that rapzd econcmlc development canmot
take place in most developing oountrles without drastlc measures

to 1ncrease employment Opportunltles, partloularly in rural areas,

- ‘extenslon of concern with certaln categorles of the actual or.
potential labour force, such as women, young workers, older workers,
dlsabled people and other speolal groups, t0 encompass all measures

deszgned to enable thelr full contrlbutlon to economlo actavlty.

.14; Follow1ng the 1ntroduotlon of the ILO human resources programme,

- & special Human Resources Department has been establlshed to bUlld up a
fully 1ntegrated ccneept and.arategy of all services concerned in the
Office with such matters as manpower assessment, plannlng and organ:l_zatlon9
training and development of management and vocational tralnlng of workers
at all levelsu The ILO's vooatlonal tralnlng programme operates within
.thls framework and close co-ordlnatlon is malntalned with other ILO

units Whlch are in char ‘e of related subJects such as sconomro research

‘and plannlng9 labour statlstlcs and 50 on.

A;T‘ Studn.es9 Standard-settlng and Dlssemlnatlon of Informatlon .

15; The main: 1nternat10na1 standards coverlng vocatlonal tralnlng adopted
by the . Organlzatlon are the Vocational Tralnlng (Agrloulture) Re conmen—
_datlon, 1956 (No. 101). and the. Vooatlonal Tralnlng Reccmmendatlon, 1962
(No. 117) Other IO 1nstruments of less genersl appllcatlon are the
_Vocatlonal Tralnlng (Seafarers) Reoommendatlon, 1946 (¥o. 77) and. the

Vocatlonal Tralnlng (Flshermen) ‘Recommendation, 1966 (No. 126). Together

1/ In 1962 UﬁESCO &lso adopted its Recommendation ooncernlng Technlcal
and Vocational ZEducationy work by the two Organizations on their
respective Recommendations was eiosely co- ordlnated
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_.Recommendatlons 101 and 117 lay down ‘the lines of action along which

"members of the Organization are edv1eed ‘o develop their natiohal systems;
the former does noty. however,itake eooount of the epeclal problems and
oondltlons of developlng countrlee. 'Ife reVision by-the Organization

S is therefore plenned.

© 16, Recommendatlon 117, however9 devoted a epeolel section to oountrles
in the’ process of industrialization and other perte take aooount of the
sp901el problems of these oountrles, the text is worded flexibly so as
to allow for varylng conditions and needs in the member"Stetee of‘the

‘Organlzetlon.

- 17. The Bmp loyment Policy Convention, 1964 (No. 122) also provides, among
.other things, that employmentfp01icy shall aim at ensuring that each

~worker has the fulleet pOSSIble opportunity to quallfy for employment.

'18.' Besides these 1nternet10nal 1netrumente, there are’ ‘resolutions and
__other texts of speolel appllcetlon to African countries.: The Resolutions
on Vocational’ and Technical Training and on Supervisor Tramnlng adopted
.by the First African Regional Conference of the 110 thus reflect directly
:'Afrlcen practlces and conditions and lay down the Troad.. 11nes on Whlch the

- Conference considered that training in the African countrlee should be

developed. -

.19, Vocational tralnlng Wa s not on . the agende of the Second Afrloan

-M:Reglonal Conference of the Oruanlzatlon, held et Addls Ababa in 1964 but

the Director-General's report to the Conference devoted” con81derable
attention to labour force problems and to education and’ trernlng, in
'partlculer. The Conference edopted a Resolution concerning Unemployment
and Underemployment in Afrloa wiich draws atiention. to the 1mportance
of vocatlonel and technical training as a means of stlmulatlng employment
.of Afrloen menpoWer and invites the ILO. to contribute effectlvely to the
'”present efforte i the field of subregional cp—ordlnatlon end promotlon
of vooatlonal and techrical- training. . In addition, a eeparete Resolutlon
Was adopted ooncernlng the International Centre for AdvanOed Teohnlcel

_and Vocational Tralnlng in Turin. This. Resolution oalls attentlon to -
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the broad guidelines contained in.the Lagos Resolution concerning
Vooetional-and Technieal Training. just mentioned, with particular
_refefence.ﬁo the role which the Turin Centre can play in helping to
.neet_the.needs of.Afrioen countries for persons with the required skills
. and knowledge. . '

~.20% '8till another resolution adopted by'the_Conferenoe'&eais'with the
question of vocational training. Tt concerns employmenf.end“oonditions
of work of women in African countries and provides; among other thlngs,
for the expansion of vocabional training opporiunities for girls and -

women in aooordanoe with immediate and foresesable manpower requlrements.

21l. The attention which these various resolutlons devoted to vocatlonal
-tralnlng ig indicative of %he considerable 1mportanoe wblch the Afrloan
countries in the Organization are attaching to the subject of vooetlonal

traanlng and its place in +the framework of economic and soolal development.

22+ Another meeting of special 1mportanoe for the rural seotor was the
Meeting of the ILO Advisory Working Group on Rural Employment Problems'
in Tropical Africa (ongllshuepeaklng oountrles), held at Lagos in

November 1965. The group adopted a number of conclusions on &e51rable_
action for rural development, including the organization of‘tralnlng |

sSchemege

"23; In addltlon to meetlngs organlzed dlreotly by the ILO other meetings
are also of great 1mportance in regard ﬁo ihe' establlehment of guldellnes
for aotlon in the field of training. An example of such a meeting is

the Semlnar on Agrloulﬁural uduoatlon and Vooatlonal Training in Relation

with Rural Employment at Abl&gan in 1964 Whlch has elready been mentioned.

24;_ On the research elde, several projects of particular interest to’
developlng oountrlee are now. in progress. They include studies on speolflo
aspects of plannlng and. organization of vocational tralnlng in preparatlon
for a technloal meeting which is planned for early 19675 on vocational’
trelnlng_polloles and institutions in developing oountrlesg on méthods
of finanoing vooational training in selected developed an@ developing
countries; pre-vocational training in developing oountries. A joint
IIO/ﬁNESCO resgearch project on voecational teacher and instructor training !

is also to be undertaken., . C
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25. In addition, follow1ng participation in-work for and in the qupos1um
on Industrial .Development in Africa (Cairo, 1966}, the IIO is collaboratlng

in preparatory work for the Internatlonal Symposium on Industrlallzatlon

::WHich is H0 be held in 1967. It is also taklng an actlve part in the'

preparation of the inter-agency report on the Development and Utilization

cf Human Resources, which has been undertaken in implementation of General

_Assembly Resolutlon 2083 (xx).

26, ' The provision of information -is 1inked With‘researCh'éction and is

carried out mainly from TI0 Headquarters in'Geﬂe%a. It 1nvolves, among

. .other things, the collecticun and ana1y31s of 1nformat10n on vocatlonal
'.tralnlng, the exeou+1on of research projects and .the publication of -
‘Abstracts on vocatlonal tralnlng as well as-a special bulletin, Tralnlng

_for Progress.

| ﬁ{ ' Technlcal Co operatloﬂ Act1v1t1es

é%._ ILO’s technlcal cohoperatlon act1v1tles cover sectors such as-
1ndustr1al rural clerlcal services, forestry. . They are planted as a
Jolnt actlon by the Governmenﬁ and the IIO. and in-a number of cases also
1nolude collaboratlon by other agencies, for instance, UNICEF or bi-
leteral Pprogrammes such as those of Sweden or the USA. They are: clogely

linked Wlth ILO actlon in the flelds of manpower and management development.

st

,Plannlng of .Projects and Vocational Tralnlng in General

28, When & government requests technlcal 3851stance, a prlor plannlng

‘mission i undertaken by an ILO oIflclal or by an expﬂrt appointed by’

- the TIO. . Mlsslons of this klnd have, fcr 1nstance, been carrled out

recently in Kenya, Malawi, ‘Swaziland, Tanzania and Zambla W1th a view to

.che preparation of new progects. ‘The 'sector in’ which actxon is planned

.513 chosen: in the: light of the country 8 prlorltles and plans for economlc

development.
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29. A number of countries also request absistance in planhing on &
continuing basis and vocational training advisers are then provided.
This has been done in Algeria, Congo (Kinshasé),:Morpcgo and Tunisia,
among others, and national advisecrs are being provided in 1966 for .

further African countries.

Miin Types of Project and Huophawis

11; National Prqjééts

(a} HEstablighment of National Training Schemes or Services

30. A-‘large number of projeets, both industrial and rural, involVe'the
establishment of raticnal training schemes or services. They are linked
with schemes for national dsvelopment. The folloW1ng brief descrlptlons

are illustrative of the type of action involved.

31, In Libya a projsct recently approved by the Special Fﬁnd provides
for the establishment of a National Industrial Vocatlonal Tralnlng Scheme
to be implemented tlirough a Natlonal Directorate of Vocatlonal Tralnlng
which will %& establighed in Tripoli and two pilot Industrlal Vocatlpnal
. Training Centres9 ongs at Trlpoll and one at Bengha21. The-role of éa@ﬁ
Centre ‘is to provids basic training for apprentlces and accelerated
training for adulcs in a range of 1nduotv¢w1 frades. Addltlonally, the
Centre at Tripoli will train instructors fx the Centres and for iﬁfpiant
systems which “the scheme is d951gneé to fostex. Tﬁére will also be some

superv1sory tralnln

32. In Tun1s1a the 170 has assisted undev a Special Fund progect in
the establlshment of a natlon&l vocational wraining and productivity -

| pollcy—maklng and co—ordlnatlnﬂ body. In Senegal, an indusgtrial training
Speclal Fund project which hag Just heesn completed and for which the ILO

Was - Exeputlng Agency_covered the IOllOWlﬂg actions

(i) training of skilled workers
(iiD_ upgradlng of workers employed in undsrtakings, in the form
.of inter—firm iraining and training within the worker! B OWn

firmg
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(iii)i training of.instructors;
_2(iv) -otudy of methods and programmes. of training;

(v functioﬁal training of supervisors;

_(vi).'improvoment of workshop mothods andrwork organizafion;
(vii) production of instructional material and aud10—v1sua1 &1ds.

33. A second Speolal Fund project is in operatlon in Senegal in the
rural sector. Its purpose is the establishment of a programme of
training for rural training personnel; +this action includes the setting
up of a rural training methods and programmes section, and of tralnlng
:for 1nstruotors in agrloulture or for rural artisan trarnlng as well 38

of tralnlng for teachers of rural home eoonomlos.

34, In general the schemes are for the vocational itraining of workers.

{v) Adult Training

.'35,' It is ev1dent that the ex1st1ng labour force can most readlly be
enabled to make a greater contribution to. the country's eoonomy and
.emph331s is therefore glven in many cases to adult tralnlng.— In Algeria,
for 1nstanoe, assistance is being given with the extension and re-
organlzatlon of the Technloal and Pedagogical Service for Adult Tralnlng
and of - the Centre for the ‘Basic and Further Tralnlng of Instructors.

In Togo9 a progect 1nvolves the development of a centre for upgradlné |
‘adult workers. Action in the UAR includes accelerated tralnlng. In
Chad, a project for training in rural crafis is a good example of a
small projeet in which tralnlng can contribute dlreotly to the develop-
ment of :the ‘rural economies. It involves the training of rural craftsmen |
Who come from the villages to a central unit. The training is very
practical and built round the job which the oraftsmen do in the v1llage.
After their stay in the centre the craftsmen are given further tralnlng
on the job by means of regular vigits by the II0 expert still on the
project and natlonal personnel Further training is given with the
help of a. motor truck fltted out as a training workshop whloh was

gupplied under the proaeot.
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(e} in—plant~Treining'

.36. The establlshment of tralnlng 1nst1tutlons may be a very expensive
"underteklng and, in addltlon, training in 1nst1tutlons runs the ‘irherent
risk of*ﬂeing divorced from the realities of work. Meny proaeots
therefore'involve'fﬁe development.of in-plant traininé'eohemes;-for
both young people and sduits. For young people the training ‘is usually
organlzed by means of systematlc apprentlceshlp under Government super-—
Cvigion and prov1d1ng for the apprentloes to receive the necessary related
{1nstructlon and oarefully plenned 1n—p1ant tralnlng and experlence. In
7many cases, ‘as in the UAR the epprentlcee,-after reoelv1ng thelr pre—
“11m1nary trelnlng in a oentre, undergo tralnlng on the” 30b for the ma jor
jpart of the epprentloeehlp perlod The Speolal Pund progect recently
approved for Mauritius w111 1nc1ude the development of an apprentlceehlp

echeme ‘on thede lines end a number of other countrles are plannlng similax

" adtion with ILO help.

~ 37. TIn the Congo (Kinshasa) the Special Fund ﬁroject covers the establish-
ment of a National Vocetidnel_Treining:Institqyeswith_special concern

for in-plant training.

(d)‘ Secforel‘ﬁﬁﬁroach

_38,_ The fact that oerﬁaln eectors are of partlcular 1mportance for

| developlng countrles hae glven rise to prOJects whlch concentrate on
training for key 1ndustr1es or occupatlons, These include the Speczal
Fund project in Nigeria, Wlth emphasis on training instructors and
superv1sore in the building trades; ~the newly epproved Special Fund-

) progeots 1n the UAR in connection with rallwaj tralnlng end electrlc
power tralnlng, the prOJect in the Congo (Klnshase) for the further

"tralnlng of workere in the etate transport Workehope,‘ rhe Speclal Fund

progect 1n the Sudan,AW1th 1ts empheels on trelnlng 1n the ren'lr and

malntenanoe of heaVy earth—mov1ng equlpment in eonneotlon Wlth the Blue

Nlle xrrlgatlon progeetsa
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(e) Pre-vocational Training for Young People

39: One of the most serions problems in Africa is the existence of
large numbers of young:people who have no specific qnalifioations for
employment and who cannot remain .at school to obtaln the bagis for
_obtaining suoh quallfloatlons, A number_of Afrlcan countries. are
'Lplannlng action to help meet the needs of these young peopie:and, at
: 1the same time, to_help towards meeting ‘the requirements of their
.expanding economies. .In vonjunction with UNICTF, the 110 is currently
prov1d1ng a551etanoe to Tunlsla w1th the development of pre-vocatlonal

“-tralnlng oentres9 both rural and urban; the young people who graduate

© o w from these ~centres have aoqulred basic skills and knowledge which enable

‘them elther to enter schemes of full vooatlonel tralnlng or to quallfy
.for employment at.a level which gives them hope. of advancement 1n the
future. Algerla is plannlng to develop pre-vocational training Programmes
for both boye and girls. Mall has reguested IIO helpnln a soheme_for

the establishment of 200 centpes for young people.

(£) Pre-industrialization Training

40, The II0 is also giving ooneidefation to the developmens of a slightly
different type of project, under which young people would be given a
technical orlentatlon based on the performance of concrete tasks of
ﬁ;dlrect value to the oommunltya By this means theJ would be prepared
'psychologloally and praotlcaély for entry into the modern teohnologlcal

eWorl@

(g) Clerical Training

41. In many Afrlcan countrles both government and economlo aothlty

are serlously handlcapped by the lack of competent clerlcal staff and
tILO aSSIStanoe 4o 1mprove the situation has been eought by a 1arge

;: number of them._ The progeote may prov1de for both seoretarlal and

| book-keeplng staff. Countries now rece1v1ng 110 aseletanoe in th;s
sector include Algeria, Burundi, Cameroon; Central‘ﬂfrioan'Repﬁtiic, Chad,
Gabon, Gambia, Mali, Nigeria, Rwanda, Somalia. In several cases, as in
Kenya, Sweden is providing financial support for such projects. Most

projects involve the upgrading of existing clerical personnel.
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(h) Service Trades: Tourism Training :

42; This i8 a new seetor whloh sOSnS llkely to .prove of con51derab1e
1nterest to the many oountrles Wlth great tourlst potentlal. At present
'a351stance in tralnlng for the hotel and caterlng trades is being glven
-or planne& in a number of these oountrles, 1nclud1ng Algerla, the Central

: Afrlcan Republlc, ngerla and Tunlsla.'

(1) *FOrest Horkere'?Tfaiﬁingz"

43.- Aselstance has been glven in thls eeotor in Togo and in the reglonal _

forestry tralnlng proaect desorlbed below in paragraph a7..

'(j)_ Instructors, Superv1sors and the Multlpller Effeot A

"44;‘ It 1s both obv1ous that no tralnlng scheme can work. eatlsfactorlly
Wlthout competent tralnlng staff and also that 1t is 1mp0351ble, in any
form of technloal oo-operatlon,_to reaoh dlreotly all the people who
requlre to be trained. The pollcy 13 therefore adopted of ooncentratlng

| on those people who w1ll subsequently be enabied to paes on the beneflte
~of thelr tralnlng to othere, :Lnstruotors9 superv1eors, tralnlng officers,
ﬂ‘agrloultural monltors, rursal exten51on agents, In a 1arge proportlon of
110 projects provision is made for the establlshment of tHe tralnlng B |
faollltles for thls very 1mportant category, the partlcular emphaels

dependmng on prlorltles within the oountry.

45. In general schemes for 1nstruotors and superv1sor tralnlng 1nolude
"both technlcal upgradlng and functlonal or pedagoglcal tralnlng. Speclal

Fund proaects 1nVOIV1ng 1nstruotor and superv1sor tralnlng along these

'llnes 1nolude those in Algerla, Morocco, ngerla, Senegal Tynisia- and
the one 3ust ooncluded in the UAR. The growing emphae;s on 1n~plant

training is reflected by the more recent inclusion of tralnlng for

training:officers and for other in-plant training staff,".as in the- UAR. o

46, In add1t1on, the fellowships provided for counterpart personnely
partlcularly under Special Fund or regional projects, enable senior -
natlonal ‘personnel to gain further training and experience abroad.
Partlolpatlon 1n-reglona1 neetings also provides invaluable opportumities
for the: exchange of views with those who face or have resolved similar

problems._
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2. Regional Projects7

47:: Reglonel progects tend to reflect the same emphasis as those of
fnatlonel scope. In partlouler they concern natlonel personnel Who can
pass the benefit of their trelnlng %0 others. The reglonel forestry

. course organized by the ILO and FAQ 1n ngerle in 1962 was thus for

instructors of forest Workers, The II0 is organlzlng in Hungary in

1966 a seminar on Agricultural. Development and the Training of Rural

Horkers for a number of Frenchnspeeklng Afrlcan countrlee. It is _

. intended for pertlclpants w1th respons:Lb:Ll:Lty9 et a felrly hlgh level,
for agricultural or rural. questlons, and 1nclud1ng dlreotors of -
establlshments for egrloulturel educatlon, economists reepon51ble for
plennlng, offlolele of mlnlstrles dlrectly concerned w1th rural develop—

ment, The study tour on vooatlonal tralnlng in the USSR conducted by
the ILO in 1965 Wee for Afrloan vooetlonel treznlng personnel Who were
especlally ooncernod with teaohlng technlques and elds. A reglonal
approech to rural tralnlng 1s belng edopted in several countrles of Last

Africa. An expert 1s to oerry out a four-month mission to Kenya, '

' Tanzanle ‘and Uganda, and, poss1bly9 Malaw1 to survey rural tralnlng needs.

48u A new type of reglonal IIO eesletence Wlll be provided - shortly through
the prov1slon of regional training advisers whe will be available, -on
request for short—term m1s31one o a551st governments in plamning. .
vocational trelnlng action. TWO suoh adv1sere are being prov1ded in
Africa in the first 1nstance9 one Wlll be statloned at Addls Ababe whero
he will have the henefit of "close” contaot w1th the Economlc Commlss1on

for Africa and be conoerned with oountrles in whlch anllsh is the oommon
worklng 1anguage The seoond will work prlmarlly 1n French and be

stationed at Lagos.

Summary of Proiects

49, A summary ligt ‘of projects- currently being 1mp1emented or planned

for 1966 is: given in Annex.
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IIT. FINAL NOTE

5. The II0 endorses the conclusions on vocational training of the
Cairo Symposium on Industrial Development, as set out in paragraph 9.
It is at the diasposal of the African countries and the UNECA Working

Party on Manpower and Training for assistance in their implementation.
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ANNEX

110 Vocational training Projects in Africa in 1966 " 7"

- Country

Objective of Project

'Algeria'

Bechuanéland

Burundi

Cameroon

Central African Republic

Chad .

- | and Pedagogical Service for Adult Training,
~and of Ceritre for Ba31c and Further Training

- Vocational Training.

3. Within framework of Service for Adult
Training, training of accountancy and secre-

' Vocatioﬂal,Tfaining-Adviser. w

C2° Rural tralnlnge

Training Centrs.,

2. . Rural craftsmen training.

1. - Bxtension and reorgenisation of Technical

of Instructors:

2, Provigion of advice to Conmissioner for

tariat instructors for adult training centres.

de Assist the Ministry of Tourism in drafting
& request tc UN Special Fund for a possible
vocational training project for hotel and
tourism staff.

1. Tralnlng of clerlcal staf?f.

Eztablishment of clerical training centres
in Yaoundé and. Deunala,

1. ~.Assistance in establishing a Cleriecal
Training Centre.

2. . Exploratory”mission in the field of
rural crafitsmen training.

3. Mission for preparation of request to
Special Fund in the field of rural crafismen
training.

l.  Assistance in establishing a Clerical
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Country

Objective of Project

Congo (Kinshasa)

E4hiopia

Gabon

Gambia

"Ghana

Cuinesa

Ivory Coast .

Kenya

rl. Establlshmenﬁ of Natlonal Vocat1onal
Tralnlng Instltute (I.W. P.P. ).

2. Vocatlonal training .in automoblle mechanlcs.

3., National vocatlonal training adviser (duties

- ourrently being carried out by chief of project

No.l who was prev1ously serving as national
advmser)

4s Agrloultural_training assistance in inte-
grated ruraludevelopment programme.

5e Establishment of a Clerical Training Centre,

of typing courses, and of instructor training
courses in Kinghasa; establishment of similar

'centres in other towns; transfer of these acti-
-vities to I.N.P.P. project from mid-1966.

Vocational Training Advisory Mission.

1. Advisory assistance on training and help
in establishment of two accelerated training
centres.

2, Hstablishment of three centres for training
clerical workerss (with collaboration of Peace

.Corps).

Bestablishment of clerical training centre.

Advise .on comprehensive vocational training:
pProgramme . ' '

_Rural Tfaining Advisory Mission

Advisory mission on organigzation of vocational
training.

i, Establishment of two centres for training
clerical staff and.one for secretarial instruc-
tors; (with finahcial help from Sweden).

2. -. In-gervice training of civil service clerks.
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Country - --

Objective of Project

Liberia

Libya

Mali.

Mauritius

Moroceoo

Nigeria

Bgtablishment of Clerical Training Centre.

Industrial vocational training scheme (S.F.).

1. TEstablishing of clerical training centre.

2. Agsistance in organisation and initial oper-
ation of rural training centres, with a view to

cimproving existing training systems in the 1light

of the cobjectives of the national economic and

 social development plan in regard to rural popu~—
laticns.

 3.”EM?lanning of vocational training.

S'Fo._ Industrlal Trade Training Scheme Estab-

lisiment of H.Q. National Office and Pilot

Training Centre,

©3. Betdblishment of national instructor and

foremen Training institute.

2. Expert adviger to Under-Secretary of State

 for Technical dducation, Vocational Training

and Training of Cadres.
3. Hstablishment of clerical training centres.

4. Pilanning of wvocational training.

1. Establishment of national training scheme
for instructors and foremeni (S.F.) to assist
the Government in supplementing and strengthening i
the existing facilities by providing the follow-
ing schemeg for training:

(a) training of existing instructors and of ?
skilled workers for positions as instructors; |

. (b) training of existing foremen, potential fore-

men and skilled workers in supervisory tech- ;
nigues, . _ :

2 Developing training for hotel and catering
staff; assistance in planning a scheme of training
in the same field.
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Gountry Lo | ff..,.‘ﬁhuwd.“ Objective of Projééf'i' '
Ruénda_ - . 1. 'Vocatidnai.training of refugees in rural
' . crafts. - o

2. Assistance in establishing Clerical Training
Centre.’ o b

3. . Planning and organisation of training (survey).

Senegali _ R 1. Establishment of instructor aznd foreman
= ¢+ training centre and development of in-plant
training.

2a Establishment of programme of training for
rural training personnel, including establish-
ment of rural training methods and programme
section, agricul tural instructor training, rural
artisan instructor training and rural home
economics teacher training.

3. . Adviser in plamning of vocational training.

Sierra Leons - ' 1. Development of vocational training for
AR ' - girls (with financial help from Sweden).

2. Training in electrical irades.

' Somalia - ' 1. 'In¥service training of civil service
clerks (under UN project).

b _ o 2. Vocational training adviser.

"“Sudan - 1. ' Bstablishment of clerical training centre.
- 2. Assgistance in establishing accelerated

and upgrading courses for adults in masonry
and carpentry.

3. - 8.F.: Industrial Vocational Training
Scheme Government request approved by Governing
Council in June 1966.

Tanzania 1. Survéy of training needs.

2. Planning mission on industrial appren-
ticeship.
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Country

Objective of Project

éi’ : Togo

Tunisaisg

U.A,R,

Upper Volia

Zambia

Upgrading of skilled workers and foremen.
1. Vocational training and productivity Insti-
tute S.F. (TUN 6). ' :
2. Vocational Training Institute S.F. (TUN13),

3. Pre-apprenticeship and pre-vocational
training for girls (ILO/UNICEF).

4. Organisation of industrial apprenticeship.
5. Clerical training.

6. Assist in the establishment of rural pre-
vocational training programme and methods and
organisation of rural pre-vocational training
centres (UNICEF).

T Assistance in training for hotel and
catering personnel.

1. Establishment of vocational instructor
training institute.

2. Upgrading of industrial workers.

3. Apprentice training.

4. Accelerated training.

5 Electric Power Training Institute.

6. TVocational Training for Egyptian Railways.

Establisbhment of Clerical Training Centre.

Accelerated training for building trades.




