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ASPECTS OF TRANSPORT DEVELOPMENT IN WEST AFRICA

Investigations into the transport requirements of the sub—region
have recently been carried out under bi-lateral aid by expert teams

provided by the German Federal Republic and French Governments.

‘A small transporﬁ,miséion from ECA has also visited all 14

countries in the sub-region.

The German Blmlateral Transport Study

The report of the German bl—lateral team which extends to 560
pages, studies. exlstlng transport networks, 1ncluu1ng those for Marine
Transport with Ports & Harbours; Inland Waterways: Alr Trangport and
'.Alrports,JRoad‘Transport and Rail Transpnrt; in/the,slx countries .of .
Dahomey, Chana, Upper Volta, Wiger, Nigeria and Togo. .It BHSEBEEE .
the capacity of the existing networks and facilities to carry boih
the existing traffic and the foresesable increase 1n thls by the

year 1980 basged on progectlons of trends and macro-economlc studles.

The report conslders that the main requirement of the area for
the period to 1980 is for en.improvement and densification of ﬁhe
road network which is at preéent only passable all the year round $o .
the extent of 25%. For this it recommends the construction of 25,205
kms. of nmew laterite rosds and of 11,548 kms. of road.to‘bituminousA
ghandards. It also recommends the constructlon of 238 kms of new
railway in Ghana and 750 kme in ngerla and the extenSLOn and 1mprove~

ment of oertaln Seaports and Alrports.

The cost, over 15 years, of these proposals which the report o _ ]
recommends should be. phased oyer three 5 year periods, is est;mated o !

to be as undepr:— -
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US § (Mllllons)

Roads e KL T o T41. 3
”_Railways ...7';,,£.,_,7 - 5943
Seaports “.,.7 _f.;.: . 6440
Inland Waterways“.;. | 22,9
AiTPOTES  wne T uen B 17.1
Total ese Uus %904.6

Beyond pointing out that only a small péfffdf fhese”capitaI“A <
requiremenfs could bé provided by budgetary meanss the report does
not make'reoémmenda%ionsfrééaréing“Pbssible'saurces for long-term
foreign funds which will clearly be feeded 36 implement the proposals.
The report includés discussion and wecommendations for Traffic Organization,
Praffic Administration-and Traffic Law.

Lo

The French Bitlateral Study- i

A bummary of the report of +the French bi-lateral study, which
covered the gioup 6f countriesicomprising Gambia, Guinea, Ivory Coast,
Liberia, Mali, Mauzitania,-Senegal and Sierra Leone, will be

circulated a6’ an addendum- to thisidocument.’

ECA Transport Mission

Thls small mlsslon, Whlch was in West Afrlca for the period ’
2143, 66 to 24. 4 66 consisted of a Reglonal Transport Adviser and an
Associate Bconomic Affairs O0fficer, both of ‘the Transport Section of
the secretariat. The two members; either together or singly, visited
all the 14 member countries of the~subaregion;“Thé principal objective
of the mission was o discuss with the governments the desirability
of ecreating some form of machinery for co-ordinating transport
planning and pollcles on & sub~regional basis. They found that there

was very general support for the proposal that machinery for thie
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purpose should be set up and that it should include a group of subm
oommlttees each deallng with a dlfferent mode of transport with an
overall co—ordlnatlng councll. A separate paper, E/CN, 14/INR/119,
discusses this in more detail and may be considered sultable as a

basis for dlscuss1on and d90131on on this matter.

The M1331on dlscussed in each country certaln other aapects of
Transport whloh had been the subgect of a questlonnalre sent out in-

advance, These 1ncludedn

Maritime Transport« Following a survey by am kCA Bhipping
Consultant, Mr. $.F, Klinghoffer, document E/CK. 14 /TRARS /27 entitled
ny Prellmlnary Survey of Factors contributing to the level .of Rates in
the Seaborne Trade of Africa - Part I, West and Cemtral Africa Sub-.

reglons" ‘has been 1ssued Not all couniries had received copies by

the time of the Mission's v181t, but there is much 1nterest generally
in Marltlme transport matters including the developmont of Afrlcan _
Shipping anes and Coastal Shlpplng. The proposal that there should
be a West African Meeting on Ports and Harbours, Freight Rates and
other Marlﬁlme questions, sometime in 1967 was fully‘supported and
land~locked as well as maritime States expressed a wish to be kept
informed, -It is clear that there will be an adequate number of -
subjects for fruitful d150usszon, including. Port- Operailons and . Coastal

Sh;pp;ng.

Inland River Transport:  Both the Nigerian Covernment and those

of the Senegél'River-riparian States cxpressed great interest in
developing-thegmaximum use of the Niger and Senecgal riveré'for transport
and in iwproving navigability of the rivers in conjunction With other
scﬁemes,for;irrigation or hydroelectric power-developmeﬁt, It is’
expected that navigability studies of the Niger will be cérfieﬁ'dut,
under bi-lateral aid, by the Netherlands Government and the Intér-State
Committee for the Senegal River have included transport in ﬂﬁe'Studies
that they are carrying out with some assistance from ECA and other UN
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agencies. . The optimum. area of influence for transport on'%he-Gambia:
river seems. to merit further study by the States conoerned - Gambla,

Senegal and Guinen,

Air Transport° Thls subgect Wwas dlscussed only w1th the Governments

of the countries who had been invited to the Conference on the
Formation of: a West and Equatorial African Airline; held at‘Lagos in
April 1965 viz., Gambia, Ghana, GQuinea, leerla, Mgli, ngerla and B

Sierrs Leone°

There is clearly both need and scope for improving the economy
and efficiency of the many existing sir—lines in West Africam. The
only extensive system providing services or what might be called a
sub-regional scale is the Air-Afrigue network whose services do not,: .
however, seem t0 be co-ordinated with other air-lires operating in the
sub=rcgion. . There is a measure of support for rationalization an&3j

for continuing the work commenced at the Lagos Conferende”réferred‘to; :

Rail Transport

(11 Generalo_ Little rail expansion is in early sight in the sub-
region though three different extensions into Niger - from Upper Volia;
Dahomey and Nigeria - are contemplatéd. There may be some conflict between

these proposals and Qo%ordination of planning is desirable.

(ii) Steandardization: The fact that the railways in West Africa

(as elsewhere in Africa) have been constructed to one or another of:
three different géugés - 1.067 mey 1,00 m, and71.435.ﬁ.;_e&ch,ﬁéﬁing kit
different coupling and bresking systems and different 1padingtgauges,
preseﬁté a ég;igus Qbstacle,%o the iﬁtegration of the. different
networks.' Nb‘early conveﬁsion of the existing tracks to a single,:

COIIMON 5 gauge is foreseen, but a common railway policy on standardlzatlon
1s_clgarly:des1rable, The mission. gained the impression that the
technic;1 prob1ems tq be_overcome_are well understoqd and that-the o

gsolutations now iie'in-the‘fieldgqﬁﬂaction and finance.
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Road Transport .

(1) Go-—ordination with other forms of transport: In only a few

countries is there any fully Worklng maohlnery for co—ordinating road
plannlng and development with that of the other modes of transport at
$he national” levela

(ii)' §3§§g§gg§; The more develoﬁed countries of the sub-region
have the best road networks and vice-versa. It is generally believed
that it is the oostiof'oa;lding +o higher standards that is the faotox
limiting the conditions of national networks. This underlines the -
great importance of finding the optimum technical economic solutions
to the use-of locally available, and therefore oomparatively;cheapg

construction materials.

(111) Road Ma*ntenanoeu The teohnloal aspeots of road malntenanoe

are generally Well understood but performance varies oon51derably.

The USAID/IRF Heavy Bguipment Operators & Mechanics Tralnlng Centre

at Lome (Togo ) ‘has . accepted trainees from 10 francophone oountrles and-
is dolng very good workj there is room for more 1nternaﬁ10na1
oo~operatlon in thls flold and for the sattlng up of more tralnlng

oentres.

(iv) Control of International Road Traffic: Alfhough road

transport regulations have been harmonised betweén %he Entente countries,
there is a need for a greater measure of harmonization-on aosub—regional
geale, Tt is-though#3that all countries in the sub-region will, as
early as practicable, wish to' adhere to the fevisions‘thaf haﬁe been
propoéeﬁ”for'the'l949 Geneva Convention on International Road Traffic
.and the assoolated Protocol on Road Signs & Signals, Thé pfoposed
revisions have been sent to dll countries for comment and, in most

cases, these are still. awalted.

In 11 of theé couniries in the sub—reglon it is the rule of the

road to drive on the rTight hand side. It 13, however, to be noted -
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that in 3 countries - Wigeria, Ghana and Sierra Leone, which betwsen
them account for 49%?of~ﬁhe ﬁileage of roads in the sub-region and

44% of the vehlcle populatlon, the left hand rule is stlll in force. -
All countrles supported ECA VIth SGSSIOH Resolutlon 101 (VI) whlch E
called the attention of all member countries to the nece551ty of
introducing the right hand drive where it did not oxist. Since then
Gémﬁiﬁ'isufhé:only oouﬁtry.cqncerned in thérsub—region-to make ‘the
changeover._ | | | ”

(v) Road Rescarch: Very;little, if any, road research, as

&igtlngt from materlals testlng, is carried out in the subwreglon.-

In view of the very large sums that are being and Wlll almost certaxnly
have to be spent'on Toad. construction and maintenance in-the sub-region
in the next 15 years - to whlch the German Report summarised above
baars witness - it is oons1dered very des1rable that road research 'k

programmes should be set up in both the economic and technical gpheres.
so that ma,xzmum ecorlomy may. be made 1n ‘th:i_s expendlture and the va.lue

of. the 1nvestments max1mlsed.

'Institutiongg

Although most countrles in the sub-region have ftechnical and
1nst1tutlona1 links with either France or the United K’J.ngdom9 there are
few African 1nst1tutlons Serving transport either in the sub-region -
or in Africé.as‘a.ﬁhoie; It is recommended that consideration should be
giVen:to'fhe*ééffing'up of the followingi-

(i) Proposed African Roads Congress: It has been suggested that

there should now be in Afrlca some form of association to meet the

needs of road englneers, particularly the new intake of African road
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engineers, for communication with others working in the same field.

Such a body_Wheﬁ formed would pfovide & forum for the exchange of
ﬁeohnioel and eoonomio information and would play aﬁ important part in

- 1nfluenolng and guiding the dlrectlon of road reeeerch “in dlseemlnaulng
its results and in promotlng ugeful etandardlzatlon. It is thought

that the Roads Congress that has been in ex1etence_1n Indla for over

30 years might be taken as a modei and that it would bée velueble if

a small party of Afrlcan road englneers were to attend the next Session

of the Ihdlan Roade Oongrese as observers.

(11) Proposed Afrloan Rallway Congress= It has been.suggested

that it would be of advantage to African rallway development to form an
African Rallway Congress of Rallway officials ae a permanent iorum for
the dlecuselon of 1mportant mattere conoexnlng the de51gn and operatlon
of railway networks, particularly in the field of standardlzailon which
is a.ser;ouswproblem in Weet Africa. - There is in. existence an 'African
& Malagasy Railwey Teckmicians Conference! and it is felt that this
body could be invited to review its oonstitution'and’make“whafever
amendments may be necessary to cater for economic as Well as teohnlcal

agpects of rallway planning and Worklng on an ell Afrloa baels.

(111) Propoeed African Transport Instifutes Careful thought is

being given in the seeretarlat to the practlcablllty of creatlng as a
high lewvel teaehlng foundatlon, an Africen Transport Instltute. The
mission found that there was Wldespread interest in the need to train
the African managers for the African transport sysiems of the future
and general support for BEA's embryonic scheme for an African Transport

' institute for this purpose..

Summary

This'eﬁﬁmary-of'the miesion'e'findinge suggosts that there are
a number.of important matters that will merit the early attention of
the proposed sub-regional machinery for co-ordinating transpori

planning and polioiee when it is eet'up."Theee would include s~
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_..sf_

I.

4.
- and braking systems. C(onsideration of the scope for the manu-

5.

General: A rev1ew of the French sand German blmlateral reports

and’ d90181ons for practlcal follow—up action.

Air Tranaportﬂ Contlnuatlon and 90531bly enlargement of the

Work of the 1965 Lagos Conference on the Formatlon of a West &

| Equatorlal African Airline. This 1s, in the view of the BECA, of

grow1ng 1mportance as a result of the great strldes now taking
place 1n the technology and management of air transport and ln
the economic and flnanclal 1mp110atlons of these developments.

Particular attention is drawn to the expandlng role of air

“'frelghtlng.

Marltlme transpoi."'ﬁ° Preparatlons for the convenlng of a sub-

reglonal Meetlng on Ports and Harbours, Frelght Rates and other
Marltlme ﬁuestlons, to be held in 1967.

Rail Transpoxts - The standardlzatlan of rail gauges, ocouplings

__facture_of railway components in West Africa..

“Road Transports:

(i)thé designation of a sub-regional network of internafidﬁal
. WaySe - . -

(11) The Standardlzatlon of geometrlcal and englneerlng

speclflcatloﬂs for sub-reglonal T0ads,

_‘(iii)_Harmonlzatlon_of.pollcles regarding the proposed revision

6.

~of the 1949 Geneva Convention on Road Traffic and the
Protocol on Road Signs & Signals.

(iv) Consideration of the estsblishment of a Roads Research

Centre either for the sub~region or on a wider basis,

~Manpower: A review of manpower available in the sub-regicn in .
the middle and higher grades of all sectors of tramsport planning

and management and of the facilities available for training at

these levels, with special reference to the proposed African

Pransport Institute.

— e e — .
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