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TRANSPORT

 Machinery. for the Co—ordination of Transport ...

Policies and Planning in the West African Sub-Region.

A, INTRODUCTION

1. Efficient and economical transpori is essential for the expan~
8i0n of'industrialization, the development of agriculture and of transit
“and intra-regional trade, and for acceléerating econouic and ®ocial progress.
The.subéregion's transport system, however, is not well developed and
co~ordinated and the transport services are often unsatisfactory..  To
1mprove uhlS Sltudthﬂ, 1t is considered essentlal to set up some form
of suh—reglonal body to examine the problems of tran5port that are common

to the sub-reslon, to pr0pose thelr solutlons, and to promoﬁe the deve-

' lopment 6f integrated transPort Systems in the sub~reg10n.-

. 2. ..The Secretarldt, recogn1z1ng that the co—ordlnatlon of 1nd1—
vldual national tran3port Systems and., therefore, of transport develop—
ment programmes,is essential to;the.aoceleratlon.of cconomic development
in the sub-region and_coﬁvincéd;tﬂatﬁha:moﬁious de#elopment regquires a
plann;d'approach,-sent a.%wo—ﬁaﬁ ﬁiss@on to visit the fourfeen countries
of the sub-region in Marchuﬁpfii, 1966 with the purpose of studying the
practlcablllty of es@abllshln“ 1nter-governmental machinery for the

co~ordination of transport on-a sub—reglonal bagis,

3. The aim of the tran8port m1351on was two=Fold: (1) to discuss
this pr0p051t10n with the government offlclals and seek their views on
the proposed establlshment of-lnterwgovernmental machlnery for the co-
.ordiﬁatibﬁ;of-transport on & sﬁb—ﬁegionél'basiég and (ii) to press the
. governments to coms prepared:tofthe-ﬂiamey Subhregiohal Mesting on
Economic Co-operation in West Africa to be held in Ootober 1966, so that,
at this meetlng, 1nter—bovernmenta1 machlnery that w1ll operate in a

practlcal way can be set up.

4., A separate paper, . /CN 14/INR/118 -discusses the general findings
of the mission, which were results of fruitful discussions held between
the mombers of the mission and government officisls.  This paper deals

geparately with the machinery which it is proposed should be set up for
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the co~ordination_df_transporf policies and planning‘iq_ﬁhe West African

Sub-region,

B. OBJECTIVES

- 5. The proposed inter—goveinmental machinery for the co~ordination
of planning and operation of transport on .a sub-regional besis Will deal,
on the Dbasis of concrete realities, with the five modes of transpord:
(1) Air treasport, (2) Maritime transport, (3) Rail transport, (4) Road

transport; and (5) Inland Water transport,.

7 6. The machinery wiil operate in a practlcal way and the problems

for which 1t will have to find concrete solutions may include the followings

7. Alr TranSport° The most 1mportant 1tems tha+ need to be tackled
by the machlnery nay includes
(1) The establishment of a multi-~national Sub~reg10nal African
" airlines '

(ii) Standardization of equipments -

(iii) The esizmbilishment of central enginsering bass or bases in
the sub-region to undertake such work as alrcraftand engine
overhauls; _

(iv) The establishment of a common Technical Service Centre
oapable_of.underfaking the provision of serviGeS'(air
worthiness of the aircrafi '1icencing of personnel, main-

‘tenance of flight standards, accident 1nvest1gatlons, etec.)
which the governments might find difficult to prov1de indi-
vidually due to shortage of skilled personnel and Funds;

(v) The establishment of facilities in the sub—reglo fo train

ppersonnel in all categorles and fields of. av1at10n.;

8. Maritime Transport: The most important items”that need to be

tacked may includes
(1) Joint operation of shipping lines with & view to forming e
- sub-regional African Shipping Company; -
(11) Tbe simplification of admlnlstratlve formalities in the

sub—reblonl



(iii)

(iv)
(v)
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The establishment of facilities in the sub~region to train
personnel in certain categories of maritime functions
incliuding port management.

Improvement of port facilities including access to poris.

Adherence to the Convention on_the_Transit Trade of Land-—

 locked countries adopted a8t the United Nations Conference

of Plenlpotentlarles held in Wew York in July 1965.

9;.;Rai1 Tran3port= In order to 1mprove the serv1ceabllity of the

railways ngtWork'in the sub~region, items for studymy include:

)

(i1)

(119)

(iv)

Proposal -for practicel steps to minimize existing differences
in technical specificationss ' '

The establishment of an African Railway Congress of rallway
officials based on the existing "African én& Maiagasy Rail-
way Technicians Conference'; e |
The establishment of facilities in the sﬁb;fegionlto train
personnel in all éafegoriés and fields of - rail trans-—
port; ' o

The simplification of formalltles at frontler posts.

10, Road TranSport: ITtems izpon which Submregional action is urgently

required -may include:

@)
(ii)
(1i1)
(iv)
(v)
(vi)

{vii)

(viii)

The- de31gnatlon of an international road network for the
sub-reg10n9 )

The compllatlon of prlorltlea for highway consiruction and
rehabllltatlon on the b381s of the needs. of the sub-reglonj
The adoption of mirimum standards for international roads
and bridges in the sub~reg10n9 | _

The preparatlon of a manual,'ﬁopeclflcatlons for the'
Construction of Roads and Brldges"

The adoptlon of the revised Unlte& Nations Conventloﬁ on
Rosd Traffic and of the Protocol of Road ﬁlgns and Signals;

standardization of the rlght-hand rule cf the road

The standardization of national drivng licences in all

countries to facilitete the easy flow of Toad traffic

‘between the countries of the sub-regions

The simplification of formalities at froniier posts;



{#x) The ‘training of highway personnel;
(x) The establishment of & Road Research Centre for the mub-
regions »
" (i) The establishuent of a "Roads Congress" of highway
. - engineérs on a Pan-African or Sub-regional basis.

r(xii) Standardization of road and road traffic statistics.

11. Inland Water Transport: In order to enable the countriss of

'thé sub-region to make sufficient use of their inland waterways, the
items for harmonization by the :proposed machinery may includes
(1) Simplification of sdministraetive formalitiess
(1i) The training of qualified operating personnels

 (iii) The types and sizes of orafts.

d. ' STRUCTURE
12, It is récommended that intef~gpveﬁnﬁental maéﬁinery for co-
ordinating transport in the West African sﬁbfregipn should be conBti-
tuted as follows: |
(2) West African Transport Co—ordinatiﬁg Committees

(b) Sub-committees for differsnt modes of transport.

13, West African Transport Co—ordinating Committee: This will be

compogsed of the appropriate minister or equivalent senior official from
sach member country. Ideally, it will be able to commit member govern-—
ments to programmes of action subject to ratification by the governments

concerned. It will consist of 14 membersb_
14. The Chairman and the Secretary of the Co—ordinating Committes
- will be elected by simple majority.

15. The Chairman of the Subncommittee thet deals with the mode of
tran3port under counsideration will be ex OfflClO Joint Secretary of the

Co—ordlnatlng'Commlttee for that subgect

16, . The terms of‘offlce,of the Chairman and the Secretaries of the
Co~ordinating Committee will be decided by the Commitiee. '
17. The Co-ordinating Committee willwork by correspondence and by

meeting annually.
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18.. Sub-Committees: FEach mode of transport will have one working

Sub—compittee and will be designated as follows:

(1) Air Transport Sub-Committee;
(ii) Maritime Transport Sub-Committee;
(ii1) Rail Transport Sub-Committees
(iv) Road Transport Sub~Committee; and
(v) Inland Water Transport Sub—Committee (Techpigal Aspects).

19. These Sub-Committees, which will be nominated by the Co-ordi-
nating Committee, will be composed of technioal_repreSentatives {chief
engineers, managers, etc.) of the national departments respomsible fox

the transport mode in question who will be nominated by their government.

20. The'sizé of each Sub—Committee will vary depending on the

number of countries that use the mode of transport under comsideration.

21. Under special circumstances, working parties may be appointed

by each Sub-cdmmittee to study special problems.

22. ZEach Sub-Committee will elect its Chairman and Seeretary and

will work by correspondence and by meeting as often &s desirable.

23, The terms of the Chairman and the Secretary will be determined
by the Sub-Committee depending on the type and magnitude of the work

to be done.
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