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Introduction

Resolutions 409 (XVI) and (XVII) adoptd by the ECA Conference of

Ministers require the preparation and submission to it of biennial

consolidated reports on the activities and work programmes of the

ECA-sponsored institutions. In order to present the biennial reports in

a more systematic way, it has been decided that there should be separate

consolidated reports on the activities of the ECA-sponsored institutions

and separate consolidated reports on their work programmes. Whilst the

consolidated reports on activities will refer to activities undertaken in

the biennium preceding the particular meeting of the ECA Conference of

Ministers to which they are presented, the consolidated reports on work

programmes will refer to work programmes for the biennium succeeding the

particular meeting of the ECA Conference of Ministers to which they are

presented. In the case of the consolidated reports on work programmes,

it has also been decided to include, where possible, corresponding budgets.
The consolidated biennial report on the activities of ECA-sponsored regional

and subregional institutions presented herein will therefore be related
to the years 1984-1985.

Apart from financial institutions such as the African Development Bank,

the African Centre for Monetary Studies and the West African Clearing House,

it can fairly be said that all the other ECA-sponsorcd institutions had

in the past suffered not only from a severe lack of financial support of
their member States through contributions being paid late or not at all,

but also from the lack of membership in adequate numbers. In general,

therefore, the work programmes and budgets of the institutions for the
biennium 1986-1987, have been corresoponding modest.



E/ECA/CM.12/26

Page 2

Part: I

The ten-member State Ad hoc Committee established by the ECA Conference

of Ministers to evaluate the ECA-and OAU-sponsored institutions and to make

proposals as to their usefulness, harmonization and merger of their

activities, presented its final report to the eleventh meeting of the ECA

Conference of Ministers. After considering the report, the Conference of

Ministers adopted resolution 550 (XX) which, after reiterating the findings

of the Ad. hoc Committee that all the institutions wi.thput exception were

useful and addressed themselves to issues and problems in respect of which

Africa was still sadly deficient, requested the Executive Secretary to

ascertain from African Governments whether they were still interested in

their institutions and to obtain from them declarations of their .intention

to support them and to make payments of arrears of contributions to their

institutions. The resolution further requested the Executive Secretary to

ascertain from host governments the extent to which they were prepared to

underwrite the survival of institutions in time of financial need. In

accordance with the resolution the Executive Secretary wrote in June 1985

to all African Governments concerned; no replies have yet been received

to these letters.

The implications of the above requests contained in resolution 550

(XX) point forcefully not only to the financial problems that face nearly

all the institutions, but also more importantly to the severe financial

constraints of the member States which have in the past and will continue

to severely hamper their ability to pay their member subscriptions to the

institutions. Thus, whilst member States should live up to their financial

obligations, the institutions themselves should vigorously pursue such

activities that would secure and maintain for them the support of their

member States. The need therefore for the institutions to engage in revenue-

earning activities is now very crucial as it will lighten the financial

burden on the member States. Moreover, member States would be more willing

to pay for services rendered to them by the institutions, more often than

not in local currencies and at cheaper rates than if the services had been

rendered by foreign institutions, than paying what really amounts to

subventions to the institutions.

RCSSMRS and ESAMI have in the past engaged in activities which have

not only been of great benefit to their member States, but which have also

earned them substantial revenue. RCSSMRS has undertaken for its member

States che maintenance, repair and salvaging of sophisticated cartographic

and electronic equipment thereby enabling its member States to make substantial

savings. Its consultancy services in the field of cartographic surveys

and sale of satellite imageries to countries both in Africa and elsewhere

and to institutions have also helped to swell its coffers. ESAMI is able

to finance 90 per cent of its running costs from the money it earns through

its training courses and consultancy work in the field of management.
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Many more of the institutions are either gearing themselves to or are soon

to undertake revenue-earning activities which will also promote the implementation

of the Lagos Plan of Action. For instance, ARCT has set up a consultancy unit

which will carry out consultancy work in food storage and processing and biogas

that would promote food and agricultural production and rural development.

Similarly, when the ARCEDEM workshops are completed by the end of January 1986,

it will be in a position to produce for sale proto-types of cheap agricultural

equipment such as a gari processing plant and a multi-purpose bin dryer. RECTAS

has set up a consultancy unit which will undertake services in the mapping of

natural resources that would enable African countries to achieve sovereignty

over their natural resources.

These few examples illustrate the new trend to be found generally in the

work programme of the institutions as contained in part II of this report. The

institutions should endeavour to extend their activities to as many African

countries as possible and be more aggressive in advertising their activities.

African countries, on their part, should patronize their institutions. To quote

from the final report of the ten-member State Ad hoc Committee

(Doc.E/ECA/CM.11/17/Add.1):

"If African countries set up multinational institutions, it is incumbent

on them to make use of them. More often than not, it is the case that

African countries do not seem to be aware of the mutinational institutions

which they have established and seek help from foreign institutions which

lure African countries by supplying so-called experts free of charge.

Even in such cases where African countries seem to be having the services

of foreign experts free of charge, it is the African countries which will

be the losers in the end. But it is also well known that African countries

spend directly large amounts of scarce foreign exchange resources on paying

for foreign consultants whose knowledge of local conditions are suspect,

and who often spend brief periods in Africa, write their reports and then

disappear. It is high time that African countries showed confidence in
their own institutions which are manned by African experts who have better

knowledge of existing local conditions than anyone else. African countries

must demonstrate their confidence in their own institutions."

Finally, it must be pointed out that not all the institutions have biennial

work programmes or those that coincide with the period under review. In some

cases, work programmes and budgets for 1986 onwards have yet to be prepared

or approved. Because of this, the consolidated work programme and budget of

the ECA-sponsored regional and subregional institutions for 1986-1987 will be

affected accordingly as to its contents and comprehensiveness.
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Part II

A. FINANCIAL AND BANKING INSTITUTIONS

1. African Development Bank (ADB)

The Bank Group is presently in the process of preparing its second five-

year operational programme covering the period 1987-1991. Lending priority

will continue to be accorded to projects in agriculture and rural development.

In this respect, attention will be paid not only to activities that directly

increase production but also to those which do so indirectly. These include

provision of efficient marketing systems to farmers, access to reasonably priced

credit by farmers, benefit from improved infrastructural facilities and

information on technological advances and a conscious effort to support

agricultural research. The Bank Group will not only substantially increase

its lending for projects, but will also introduce: new forms of lending in support

of measures contributing to the alleviation of the economic difficulties currently

plaguing Agrica. This will involve the Bank Group in a policy dialogue with,

and concomitant financial support for, African countries willing to implement

reforms which aim at enhancing the efficiency of their economies. Efforts will

also be made through the Bank Group's Technical Assistance Account to promote

the capacity of African economies to generate and implement development projects

and programmes. Finally, mention may also be made of the Bank Group's intentions

of evolving mechanisms for supporting the contributions of the private sector

in African economies.

2. African Centre for Monetary Studies (ACMS)

The Assembly of Governors of the Centre agreed that the work programme

of the Centre should be more policy-oriented and be relevant to current African

problems. Taking also into consideration the capacity of the Centre, the Assembly

of Governors approved the Centre's work programme for 1986-1987 as summarized

belows

In the field of research, studies are to be undertaken on the problems

of financing agriculture in African countries? the techniques of management

of Africa's external debt; the trends and problems of African commodity export

prices in international markets; and strategies for co-operation among African

countries for the expansion of intra-African trade.

In the field of training, seminars on the problems and management of African

currencies and the experience with payments and clearing systems in African

countries are to be held- A basic course on monetary analysis and financial

programming is to be held each year. The Assembly of Governors of the Centre

also approved the continuation of the inter-bank placement programme and decided

that an international symposium on the problems and management of development

finance in African countries should be jointly organized with the African

Development Bank.
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The 1986-X987 biennial budget of the Centre does not call for an increase

in the contributions from member central banks. The Assembly of Governors,
however, agreed that any deficit should be met from the Centre's reserve fund.

The approved budget for the 1986-1987 work programme is 3 115 116.16 units of

accounts, 1 524 527.88 being for 1986 and 1 580 586.28 being for 1987.

4* Association of African Tax Administrators (AATA)

A draft programme of work and budget of the Association for the period

March 1986 to February 1988 is to be submitted for approval by the Executive

Committee of the Association. The proposed work programme deals with membership

drive and the collection of arrears of contributions, meetings of the General

Assembly and Executive Committee of the Association, taxation workshops to be

held in conjunction with meetings of the General Assembly, and a reserve fund

for the establishment of the secretariat of the Association. The corresponding
budget suggested for the proposed work programme is $US 87 000 00.

B. EARTH RESOURCES DEVELOPMENT INSTITUTIONS

*■ Regional Centre for Training in Aerial Surveys (RECTAS)

Academic programmes

Apart from offering courses leading to certificate in photogrammetric

operators, diploma in photogrammetric technician and technologist and certificate

in photo-interpretation, the Centre plans to introduce three new disciplines
to its academic coverage - remote sensing, cartography and photography. During

the biennium 1986-1987 therefore the Centre will formally establish the following
departments in addition to the existing Department of Photogrammetry:

(a) Department of Cartography;

(b) Department of Photo-interpretation and Remote Sensing? and

(c) Department of Photography.

A mini computer centre will also be established to support these departments
as well as the consultancy services unit. Apart from the normal cost of training
students, the laboratories attached to these various departments will be equipped.

Physical development

During the biennium 1986-1987 under consideration, the Centre also plans
to expand its physical facilities to match the expanding academic programmes.
It is therefore envisaged that two bungalows consisting of lecture rooms, library,
computer room and offices will be constructed. The existing student hostel
will be converted to lecture rooms and one of them will also be reconstructed
into a photolab. The two roads linking the new and existing buildings will
also be tarred.
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Table 1 shows the cost of expanding and running the academic programmes

as well as the cost of physical development envisaged for 1986-1987; table 2

indicates sources of income for financing the programmes, while table 3 depicts

the projected "balance sheet" for the biennium under consideration. The figures

in these tables are yet to be considered by the Governing Council and are

therefore subject to modifications.
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Table 1: Programme budget 1986 - 1987

1986

$US

a u d g e t

1987

$US

Programme

1. Training

(a) Photogrammetry

Operator's course 10,200 10,200

Technician's course 99,900 99,900

Technologist's course 44,800 44,800

(b) Cartography course

Draftsmanship course - 36F000

Technician's course - 40,000

(c) Photo-interpretation and

remote sensing

Certificate in photo-interpre

tation 5,500

Technician's course - 40,000

Technologist course - 50,000

2. Physical development

(a) Cost of building two bungalows 300,000

(b) Cost of re-constructing existing

room for photolab 20,000

(c) Cost of construction of two roads 100,000

3. Cost of equipment for laboratories

(a) Photogrammetry lab 130,000 130,000

<b) Cartography lab 38,000 33,000

(c) Remote sensing lab 25,000 25 000

(d) Photography 25 gQQ0 25 ^ 0Q0

4. Recurrent expenditure 614,241 614,241

Grand total ~~ 1,412,641 1,153,141
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Table 2 s Estimated revenue

Sources

Year

1986

$US

747,207

50,000

1987

$us

381,580

100,000

1. Donor countries

2. Consultancy services

3. Fees from admission

of private candidates 5,300 5,300

Total 802,507 486,880

Table 3: Balance sheet

1.

2.

3.

Total budget

Donor countries

Internally generated

income

1986

$US

1,412,641

747,207

1987

$US

1,153.141

381,580

(a) Consultancy services

(b) Admission

4. Deficit to be met from

member States'

contributions

50,000

5,300

610,134

100,000

5,300

666,261
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c.l Centre fcr Services in Surveying,

Mappin (KCilSMRS)

The Centra has prepared n draft second five-year development plan covering

ti\a perix' -1i:iv 1l=3'' t\ ...UTic- U91. The draft i■ is boen circulated to member

States f-.. r their comments. A revised draft taking into account the comments

received will bo present-?-"- +.;j the next meeting of tho; Governing Council of

tno Centre in June lbi:j!> f<...v adoption.

Whilst the ■iraft development pl=\n envisa-j^d the continuation of the

pro>jr.n-TimL~ undertaken by the Centre in the areis of training, maintenance

and repair of optical, and electronic equipment, it intends to focus on high

priority areas such c.s agriculture and food; irrigation, water developments

desertification control, early warning system and geology.

;»s part uf the envisaged five-year (1986-15S1) plan, the biennial activity

programme for the year 19C5-1987 is as shown on table below. The budget

required t . support the pr gramme is also indicated:

Programme description

B

1986

Regular

Cost in $US_

Extra-

dget

1987

Cost in SUS

Regular Extr:i

budget budgetary budget budgetary

1. Training

(a) Remote sensing

applications to

agriculture,-

forestry,, geology

ami minerals,

water resourcesf

environmental

monitoring, oarly

warning systems

(!:o0 trainees ) 65,000 160,000 78,000 192,000
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Programme description Budget

1986 1987

Cost in $US Cost in $US

Regular Extra Regular Extra

budget budgetary budget budgetary

(b) Maintenance - repair of

equipment (optical,

optical mechanical

electronics (220

trainees) 15,010 3feF990 20,206 49,794

(c) Training modern

techniques of Doppler

and topographic

surveys (155 trainees) 17,320 42,680 21,649 53,321

2. Development of remote

sensing user resistance

facilities 608,410 35,500 695,290 37,500

3. Development of earth

resources ground

receiving station 5,000 450,000 20,000 1,000,000

4. i.erial photography

and jr>und control 470,ObO ^23,400 910,730 357,940

5. Photomapping 4-10,520 30,940 460,520 30,340

6. Maintenance and repair

of survey equipment 37^,320 - 425,510

cvid

common services 929,100 - lf052,930

8. Construction of

office; and labora

tories 500,000 50,000 400,000 50,000

Grand total 3,424,770 1,131,510 4,08^,335 1,771,495
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Revenue.- During the period und*jr review tho projected revenue

from the activities listed above is as indicated:

Projected revenue;

Activity

1936

$US

20,000

170,000

25,000

55,000

24,000

1,500

63,000

19G7

$us

40,000

180,000

30,000

60,000

26,000

2,500

65,000

Cadastral geodetic survey

Aerial photography

Training fees

Map production satellite

Sale of satellite imagery

Hire of equipment

Consultancy services

Totals
358,000 403,500

Estimated Centre's own

income

Estimated total regular

expenditure budget

Deficit to be met from

contributions from member

States

1986

$US

358,000

3,424,770

3,066,770

1987

$US

403,500

4,084,835

3,681,335

The above projections are yet to be approved by the
Governing Council.
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3. African Remote i Sensing Council (ARSC)

Because of the current exercise going on to merge ARSC with the African

Association of Cartography (AAC), no firm work programme for the 1986-

1987 biennium has yet been formulated.

5. African Association of Cartography (AAC)

During the biennium 1986-1987, AAC will essentially be concerned

with the continuation of the scientific end technical activities started

in 1984-1985 and which have already been described in the document entitled

"consolidated biennial report on the activities of ECA-sponsored regional

and subregional institutions for 1984-1985"* In addition, AAC will enter

into agreements with relevant institutions for the training of African

surveyors, participate in the establishment of the continental gravimetric

network, the launching of the continental aitimotric network, the third

symposium of Geodesy in Africa to be held in Yamoussoukro, Republic of

Cote D'Ivoire and the sixth United Nations Regional Cartographic Conference

for Africa. It will be closely associated with the activities planned

to celebrate 1986 is the Yaar of Cartography in Africa.

The budget for 1986 i. - approved by the Executive Committee of AAC

is $US 340 000.

6. Eastern and Southern^African Mineral

Resources Development Centre (ESAMRDC)

Subregional proposed projects relate, inter alia, to laboratory

services for testing physical mechanical properties of soil specimen,

the establishment of a workshop for *-.he repair and maintenance of electro

mechanical equipment of institutions engaged in mineral resources

development, the utilization of indigenous mineral raw materials as

fertilizer and soil conditioners, services in extractive metallurgy for

precious minerals, an inventory and assessment o£ industrial minerals

for economic development, the development of small-scale mining operations,

co-operation in geological correlation among neighbouring countries, an

inventory of mineral resources with special reference to those amenable

to small- or medium-scale operations, the publication and dissemination

of a manual for mineral exploration ?.nd reports on thematic topics in

mineral resources t and the compilation of subregional metallogenic and

geophysical maps.

Country proposed projects include for Angola, the establishment of

a technological testing laboratory for industrial mineral raw materials?

for the Comoros, the study and assessment of geothermal potential for

the possible development of energy? for Lthiopia, follow-up work in the

exploration of precious minerals and the interpretation of ground

geophysical exploration data; for Mozambique, the assessment of pegmatite

minerals of the Manica province for possible development and the

interpretation of aeromagnetic data of the Karroo basin of Nyasa for the
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location of kimberlite bodies; for the Unitod Republic of Tanzania, a
study of existing data and information on metallic ores in the ultramafics
of Karagwe-Ankolean. ind Precambrian belts, carbonatite minerals, bauxite,
lacustrine deposits and uranium mnerals; and for Uganda, the interpretation

and assessment of airborne geophysical d-.ta for possible identification
of radioactive minerals and the rehabilitation of small-scale tin, tungsten
and gold mines.

During the period under review the permanent offices and laboratories
of the Centre will be built and necessary equipment nnd furniture acquired.

Tables 1 and 2 below respectively show the budget for 1986/1987 as
expected to be met from contributions of member States and from extra-
budgetary sources.
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Table 1

Programme

Total

Estimated budget

1986/87

in US dollars

A. Policy making organs

B. Executive director and

management

C. Programmes

1. Exploration

2. Mining

D. Programme support

administrative and

common services

15,300

110,940

152,709

147,759

133,209

Total recurrent

budget 564,917

*Capital development

budget

GRAND TOTAL

437,000

1,001,917

*Capital development budget include construction ofs

physical laboratory,,

chemical laboratoryf

ore dressing laboratory,

library and documentation cum conference hall, and

offices.
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SOURCE 1986/1987
■ in $US

1. Belgian Government 179,000

2- EEC , 260,000

3. Indian Government 40,000

4- UNDP 132,001

GRAND TOTAL -; 611,001
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Central African Mineral Resources Development Centre

The Centre's work programme and budget for the biennium 1986-1987 are as follows

Activities

1. Collection and analysis of

geological, geophysical and

hydrologicai data available

at national level

2. Construction of some of the

Centre's laboratories

(Chemistry, geophysics,

mining of a total area

of 2,000 m2

3. Installation of equipment

for these laboratories

4. Consultory services to the

governments for the establish

ment and/or restructuration of

their geological and mining

services, the planning and the

management of their exploration

programmes

5. Recruitment of experts of

bilateral and multi

lateral parties

6. Consultory services to

governments concerning

the problems related to

the evaluation of

reserves, technical,

economic studies for

rational exploitation

of reserves, marketing,

identification of rocks

and minerals

Place

Member States

Brazzaville

Brazzaville

Member States

Date

1986

1986-1987

1986 -198?

Prom

January 1986

January 1987

Member States

Prom

June 1987
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7. In work training for the

national staff of partici- Brazzaville

pating States and member States 1986-1987

8. Workshop seminars on

chosen themes Member States 1986

(a) Affiliation of remote

sensing to mining

research and explo

ration with ERTS-Zaire Kinshasa 1986

(b) Interpretation of geo

physical data Member States 1986

(c) Interpretation of geo-

chemical data and

improvement of

prospection methods Member States 1987

9. The construction of the head

quarters of the Centre will

begin towards the end of 1987

10. Co-ordination of activities

for geological and geo-

chronological merger of

member States, in colla

boration with UNESCO, the

national services and the

international institutions

concerned.

Budget

The proper implementation of the work programme mentioned above

would require approximately $US 14 996 625 of which $US 7 069 721

will be met by contributions of member States and $US 7 927 104 from

bilateral and multilateral donor agencies.
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0. African Regional Centre for Solar Energy (ARCSE)

An extraordinary meeting of tho Executive Board of ARCSE met in Addis

i-oabu on 20 -.md 2i January 1986 and unanimously elected Burundi to host the

headquarters of the Centre' at Bujumbura. It was agreed that another

extraordinary meeting to consider the work programme for 1986-1987 and to

in-:orvj^w c.mdi dat.os lor the corn staff of the Centre should bo convened

in. Bujumbura. The Executive Board decided that the Centre should be launched

on 0-- cobc-j." 10;.>3 during i.ts next ineot.ing,

C INDUSTRIAL DEVELOPMENT AND SERVICES INSTITUTIONS

1- African Regional Centre for Engineering Design and

Manufacturing (ARCEDEM)

The fourth meeting of the Governing Council of the Centre in December

19S5 approved tho submitted work programme and programme budget for the

biennium 1986-1987-

The areas of activity for the above biennium will cover design,

manufacturing., engineering consultancy and training and extension services.

Each of tho above activities will specifically be covered in the following

subprogram's: jdentxficntion of design priorities of member States? design

of selected components and machines; promotion of national centres;

installation of machines and equipment at the permanent site? selection and

procurement of machine tools and equipment; manufacture of prototypes; creation

of data bank; various consulting assignments; training of African mechanical

engineers in design and manufacturing; promotional activities and technical

cooperations

Attempts will continue to bo made- to increase the Centre's activities

for self-financing r>nd ?»lso to se:>k financial support from international

organizations, This will bo in order to supplement the low income obtained

from member States' contributions.

The Centre's budget for financial year 1986/1987 for programme development

as approved by the Governing Council in December 1985 is $US 3,005,400. Of

t-his, $US 134,000 will be mot in 1986 and $UiS 800,000 in 1987 from UNDP

funding.

2. African Regional Organization for Standardization (ARSO)

During the period 1986-19H7: activities under the following seven

programme elements are planned to be carried outs
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(a) Programme element (i): Assistance to member States in the

establishment and strengthening of national standard bodies

Assistance will be given to member States in the development of their

national machineries for standards formulation, quality control, certification

marking, metrologyf inspection, testing? documentation and information

activities.

(b) Programme element (ii): Training arrangements

Training programmes in standardization will be arranged for the benefit

of personnel engaged in standardization activities in member States and other

African countries. The training programmes planned for the period include

the following:

(a) Two specialized training courses on standardization, quality control

and metrology for the benefit of French-speaking member States;

(b) Two specialized training workshops on quality control and metrology

for the benefit, of English-speaking member States;

(c) A training workshop on documentation and information system on

standards for the benefit of member States; and

(d) A training workshop on export quality development and control.

(c) Programme element (iii); Preparation of African regional standards

(ARS)

Under this programme element, the task already initiated in the

development of African regional standards (ARS) in the following nine priority

fields will continue to be carried out during the year:

(a) basic and general standards;

(b) agriculture and food products;

(c) mechanical engineering and metallurgy;

(d) chemistry and chemical engineering;

(e) electro technology;

(f) textiles;
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(g) transport, and communications;

(hi environmental protection; and

(i) pollution control.

<d> Prograirmo element (iv); Quality control and certification

Activities on quality control and certification will be undertaken with
a view to developing specific project activities aimed at promoting quality
ccncrol practices at the national and regional levels in Africa.

(e) Programme element (v?- Metrology

Activities in the field of metrology will be carried out with a view

to developing specific project activities aimed at promoting metrology
practices at. the national and regional levels in Africa.

(f> Programme element (vi); Operation of ARSO's Documentation and
Information System (ARSO-DIS)' ~" ~~ ~

This programme element concerns itself with the operation of ARSO's

Documentation and Information System (ARSO-DIS) on standards and standards-
related matters.

ig) Programme element (vii)s Promotional work and missions and expected
impact ~ "

The work programme outlined above is expected, inter alia, to assist
i.11 tne realization of the Lagos Plan of Accion by, inter alia, the promotion
c- tne expansion of i ntra-Af ri.can tirade, the industrialization of the region,

the prevention of food losses, the standardization of African exports, the
integration and co-ordination of transport and communications in the region

the protection of the African environment and the rapid integration of the
various economic rocto-s in ,ifric;^,.

The budget for the bienniun 1986/1^7 by year ,lnd source of financing
is as follows;

1987 (in $US) Tota (in $US)

Ordinary budget

Extrabudgetary resources

TOTAL

29.,000

7 i/L „ 000

294,000

826 f 000

1.120,000

588,000

1,245,000

1 „ B34,000
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4. African Regional Centre for Technology (ARCT)

The areas of activity for the biennium 1986-1987 will cover information

and documentation, technological consulting services and training.

Each of these three areas of activities will be specifically covered
in the following subprogrammes;

(a) Subprogramme Is Development of the Centre's capabilities;

(b) Subprogramme 2; Development and promotion of technologies for

food production, storage, processing, preservation

and marketing?

(c) Subprogramme 3s Development and promotion of technologies for

utilization of new and renewable energy sources;

(d) Subprogramme 4s Development and promotion of technological capacities
for capital goods production.

Attempts have been and will continue to be made by the Centre to broaden

its base of overall financial support through bilateral and multilateral

sources, and its own revenue-generating activities. But this cannot completely

replace member States' contributions. Member States' contributions for the
years 1986 and 1987, and also those for all past years, where they have not

been paid, will be required to enable the Centre to carry out the activities
proposed fully and efficiently, and to commence the development of its
permanent premises.

budget °Ptions w*re proposed in respect of the . work programme

, V d °n nU 9r°Wth °n the 1985 b«dget, a slight growth on the
budget and a high growth on the 1985 budget. In respect of these three

?SSS^b^%fT I9S61987 2,.X60.000.

5" African Institute for Higher Technical Training and Research (AIHTTR)

The following short-term workshops ;ire to be held in 1986i

(a) Training methodology for industrial instructors?

(b) Agricultural engineering technical course;

(c) Textile engineering technical course?

(d) Project for the manufacture of electric motors.
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Apart from the training courses referred to above, the Institute will

er^?.::)- on the raising -of cap i. tp.l for i-.hc building and equipping of its five

priority ctntx'sj's for;

(b) Agricultural engineering and food technology;

(c) Electromechanical engineering;

(6.) Industrial production ;

{et Environmental management and infrastructural studies.

Tailor-made training and research programmes relevant to national,

subregional and regional needs will also be undertaken. As from the second

half of 198G, full-time programmes of courses for the development of special

skills at the soriior technician level is planned to commence using facilities

existing in the member States until such time as permanent buildings of the

Institute have been constructed.

The following shore-term workshops are also planned to be implemented

in y~'V.7 on;

(a) Pnrn machinery and mechanization;

(b) Production technology and management;

(c) Industrial maint^rwmc^ technology; and

(d) Environmental engineering*

The bionnial training programme, and budget for 1986/1987 are presented

in the table below-. Iv summary „ seven training programmes are envisaged

over the period with a Local budget oi $US 677,687. Of these, $US 116,562

are available, A deficit of $US 561,125 is to be financed partly from assessed

contributions from -member St itos ■ and partly from bilateral and multilateral

donor organizations, £n estimated 175 participants will benefit from the

t-raining programme.
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6. African Regional Industrial. Property Organization (ARIPO)

ARIPG has only been able to adopt a work programme for 1986. The work

programme for 1937 will be adopted at th<-: end of 1986. For the year 1986,

ARIPO's work programme will includes

(a) Searches and the processing of patent and industrial design

applications ?

(b) Practical training of its staff as well as those of the industrial

property offices of its member States?

(c) The preparation of training material;

(d) Acquisition and classification of patent documentation; and

(e) Provision of consultancy services to member States.

ARIPO will also initiate steps to prepare legislation on the utility

model system. The utility model system which has been adopted by a number

of countries., developed as well as developing, is designed to reward and

thus encourage the creation of indigenous technology using local raw materials,

which does not satisfy the high international standards required for a patent.

The utility model system would be of special relevance and interest to the

needs and priorities of African countries,, particularly in the fields of

food and agriculture- rural health, naw and renewable sources of energy and

agro-industry.

ARIPO will, if funds become available, recruit staff to fill the vacant

posts in its headquarters and finalize arrangement, for the purchase of premises

for its headquarters. The date 9 December 1936 will mark the fourth

anniversary of ARIPO and appropriate celebrations are being planned to mark

the occasion.
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D. SOCIAL ECONOMIC DEVELOPMENT PLANNING AND MANAGEMENT INSTITUTIONS

1- African Institute for Economic Development and Planning <IDEP)

The 1986 work programme of IDEP began in November 1985. During the

first term of the academic year, two courses were offered. One on "development

and planning" and the second on "industrial development in Africa". The

two courses were attended by 35 trainees. During the second term, two

additional courses on energy and human resources will also be offered. In

addition, there will be a six-month course for those who qualify for the

M.A. Degree=

A number of meetings are scheduled during 1986. This includes two

seminars on "river and lake basin development and economic co-operation in

West Africa" and "economic planning macro balances and structural changes

in Africa". Additional meetings concerning "adjustment policies" and "Africa's
energy plan of action" are being planned.

A budget of ?US 1,410,000 has been approved for the year 1986. Of this

sum $US 660.000 is to be met by institutions of member States and $US 750,000
by UNDP.

2* African Centre for Applied Research and Training in Social

Development (ACARTSOD)

During the biennium 1986-1987,, ACARTSOD will carry out 12 national level

courses per year in African countries, two subregional seminars per year

in selected African countries and one regional workshop per year. The workshop

for 1986 will discuss "solutions to the effects of natural disasters on African
economic development".

Inagurated in 1985, the development and promotion of the African Social

Information System (ASIS) will be intensified during biennium 1986-1987.

In addition to this, research on drought and famine and the development and

evaluation of social development strategies in Africa will be continued.

ACARTSOD intends to publish its study on the drought and famine in Africa,

the proceedings of workshops on the mass medi* and African society, youth

and the unemployment crisis in Africa and allocations by African Governments
to social development. ACARTSOD will also publish, inter alia, surveys on
social development strategies in Africa.

Research on ethnicity, citizenship stability and social economic

development in Africa will be one of the major research projects in 1986.

ACARTSOD will organize its research activities in all the subregions of the

continent. The institution of non-resident research accociates at subregional

level and the initiation of research fellowship programmes in social

development at the Centre will further strengthen research activities in
the region.
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3. Eastern and Southern African Management Institute (ESAMI)

The annual budget for ESAMI for its capital and recurrent expenditure

in 1986 amounts to $US 5,786,055. The 1987 budget is expected to be higher

than the previous year's budget by 15 to 20 per cent. When paid in full,

the subventions contributed by the five paying member States of ESAMI (Kenya,

Uganda, the United Republic of Tanzania, Zambia and Malawi) will amount to

$US 394,735 or 7 per cent of the budget to be used mainly in support of ESAMI • s

capital expenditure which is estimated at $US 652,474 for 1936. Payment

of subventions by most of the countries in the subregion as well as arrears

would significantly improve ESAMI's financial position and its ability to

provide better services to member States, Presently, ESAMI raises

approximately 90 per cent of its budget from charging for services rendered.

ESAMI plans to offer 90 courses of one to six weeks in 1986 and 120

courses in 1987 both at its headquarters at Njiro Hill in Jirusha and in most

of the 18 countries of Eastern and Southern Africa, namely Botswana, Ethiopia,

Kenya, Lesotho, Madagascar, Malawi, Mauritius,, Mozambique, Seychelles, Somalia,

Swaziland, the United Republic of Tanzania, Uganda, Zambia and Zimbabwe,

catering for 2,340 participants in 1986 and 2,400 in 1987 respectively.

ESAMI's management training efforts and services focus on the training of

trainers and management course for top executives., notably permanent/principal

secretaries and chief executives of parastatal organizations. ESAMI's

consultancy services will be undertaken by 15 per cent of its professional

international staff.

The above budget estimates do not cover the urgently required physical

developments such as classrooms and syndicate rooms, offices and staff houses.

African Governments and donors can assist to increase ESAMI:s capacity to

service the subregion. Existing facilities which wt.re originally designed

to service the three States of the East African Community in 1974 cannot

now adequately cater for management training for 18 countries without

alterations and additions. The related budgetary requirements are $US 245,000

for classrooms, $US 42,032 for syndicate rooms, $US 788,870 for students'

bedrooms, $US 1,050,000 for offices, $US 376,533 for the library, $US 96,323

for a computer, $US 196,695 for secretarial room, $US 344,000 for a maintenance

workshop, $US 6,700,000 for senior staff housing, ?US 1,160,000 for supporting

staff housing, $US 160,000 for recreational facilities, $US 211,200 for car

park and access roads and $US 107,130 for participants lounge.

4. Regional Institute for Population Studies (RIPS)

For the biennium 19B6-1S87, RIPS will continue to offer courses in

population studies leading to a Masters Degree by course work and Master

of Philosophy degree by research and thesis writing. A few students will

also be admitted for research leading to tho Doctor of Philosophy degree.
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As regards research, advisory services, publications and organization

of workshops and meetings, greater collaboration and co-ordination between

RIPS and IFORD is to be expected.

It is expected that UNFPA funding of the Institute will continue at

present levels up to the end of 1987. Beyond 1987, it is likely that UNFPA

funding will decline, though it is expected to continue beyond this date.

The question of future funding will be addressed in detail by the extraordinary

session of the Governing Council of the Institute in March 1986.

5. Institut de formation et de recherche damographiques (IFORD)

For the biennium 1986-1987, IFORD will continue to offer the two-year

course leading to the Diploma in Demography and the one-year introduction

in research. Due to staffing constraints, and in order to allow the staff

of the Institute to undertake research work, it was decided by the thirteenth

meeting of the Governing Council of IFORD, held in Yaounde on 1 and 2 July

1985 that the recruitment, as from October 1986, of students to the Diploma

course will be done every two years.

As regards research, advisory services, publications and organization

of workshops and meetings, greater collaboration and co-ordination between

RIPS and IFORD is to be expected.

It is expected that UNFPA funding of the Institute will continue at

present levels up to the end of 1987. Beyond 1987, it is likely that UNFPA

funding will decline though it is expected to continue beyond this date.

The question of future funding will bo addressed in detail by the extraordinary

session of the Governing Council of the Institute in March 1986.

E. TRADE AND TRANSPORT INSTITUTIONS

1. Port Management Association of West and Central Africa (PMAWCA)

Creation of pilot training centres for port equipment maintenance crew

Having completed phase 1, it is anticipated that phases 2 to 5 of the

above project would be executed during the period under review, viz;

*a> Phase 2s Plan development for the two pilot centres including

cost estimates, tender documents and specifications for the tender facilities

and recruitment of staff?

Phase 3s Execution and implementation of the pilot projects

including assistance during the initial period of implementation?
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(c) Phase 4s Evaluation of training results and recommendations for

the improvement of the two pilot centres;

(d) Phase 5s Assistance towards the implementation of the recommended

improvements.

Seminar on training of trainers

UNDP, in collaboration with UNCTAD, plans to hold a seminar on the above

subject matter for member ports of the Association in Abidjan, Republic of

Cote d'lvoire, from 8 to 11 March 1986.

Training of navigational aids mechanics

With the introduction of the new navigational aids system, attention

will now be focused on the training of the crew who would be called upon

to monitor the aids. Therefore, it is intended to organize a seminar for

this category of port workers some time in 1986f probably in Douala, Cameroon.

3. Port Management Association of Eastern and Southern Africa (PMAESA)

The work programme of PMAESA for the years 1986 to 1987 will consist

of the continued implementation of the various resolutions passed during

the twelfth meeting of its Council held in Mauritius in 1904 and on the

training needs (low, middle and senior levels) of its members in the field

of ports.

Highlights of the resolutions relate to membership drives to encourage

landlocked countries in the subregion to join PMAESA; the provision of

assistance, .n collaboration with IMO, in areas of training, dredging and

port and marine pollution control; the promotion cf co-operation between

PMAESA and ISCOS; the continued provision by ECA of secretarial and technical

assistance to PMAESA until it establishes its permanent secretariat; the

execution, with the financial assistance of the Dutch Government, of a study

on the establishment of a dredging pool for the ports of the members of PMAESA.

Training will be undertaken as described below:

Training within ports of the members of PMEASA will relate to middle

management, supervisory and clerical staff, skilled artisans, crane operators,

berth planning, container terminal operators, pollution control, mooring,

lighterage operations, tug masters and port security/police. Training in

national institutions will be for accountants, auditors, purchasing and

suppliers, statisticians,, engineers, technicians, economists, research officers

and pilots. Training abroad will, inter alia, involve courses in senior

and middle management, marine engineering? hydrography, radio electronics,

maritime law, economics and statistics. At the same time, seminars, workshops

and courses in various fields of ports will be organized jointly with United

Nations specialized agencies including ECA and other agencies.
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The budget for 1986 is $US 12,000 and the estimated budget for 1987

is $US 15,000. These sums are based in the expectation that during this

two-year period ECA will continue to provide secretarial as well as technical

assistance to PMEASA.

4. Association of African Trade Promotion Organizations (AATPO)

The, work programme of the Association of African Trade Promotion

Organizations (AATPO) for the period 1986-1987 was approved by the

Association's General Assembly in October 1985, The work programme covers

the following five basic areas of activity;

(a) Trade information services (TIS); These are the activities through

which the Association directs its efforts to facilitating the exchange of

intraAfrican trade information between itself and its member States and among

the member States themselves., through the Association;

(b) Research and studies; These are activities through which the

Association seeks to pinpoint, identify, analyse, interpret, classify and

describe factors which affect intra-African trade opportunities and flows;

<°) Trade development (TRD), under which the efforts of the Association

are focused on direct generation of trade transactions between experts from

AATPO member countries on the one hand, and importers from other AATPO member

countries as well as other African countries on the other;

Training activities (TRN), the main objective of which is to improve

the effectiveness of trade promotion functionaries in the AATPO member

countries and AATPO's own technical staff, by broadening as well as sharpening

their awareness of intra-African trade opportunities and problems, and the

most appropriate possibilities for handling them; and

(e) Inter-ins fcitutional co-operation (COP), which covers activities

through which the Association joins hands with other (mostly) intergovernmental

institutions, particularly African regional and subregional institutions
whose operations are relevant to intra-African trade.

The work programme consists of 30 projects altogether, of which 15 are

to be implemented in- 1986 and the rest in 19S7. Due to the fact that the

Association is not as widely known or understood as it should be, it has

also drawn up a strategy for implementing the work programme in such a way

that it will derive therefrom the maximum exposure and promotion possible,
both within and without Africa.

The budget cost of the work programme is to total $US 383,972 over the

two-year period 1986/1987. Of this amount, $U3 181,220 is to be attributed
to 1986 and $US 202,752 to 1987.
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Approaches are being made to other intergovernmental organizations for

supplemental technical and financial support.

5. Federation of African Chambers of Commerce (FACC)

No work programme for the Federation has yet been approved, but ECA,

acting as its temporary secretariat, has prepared a proposed medium-term

plan 19861991. This proposed medium-term plan which will be submited for

the approval of the governing body of FACC in March 1986 focuses on the

following issues:

(a) Establishment and operation of a trade and investment information

system linking the member States of FACC; . ■

(b) Organi zation of trade and investments forums, trade fairs,

exhibitions and trade missions;

(c) Formation of trade and investment financing mechanisms, including

export credits and insurance;

(d) Promotion of trade facilitation schemes such as transit agreements

and standardization of trade documents;

(e) Settlement; of trade disputes.

FACC is to work in close collaboration with the Association of African

Trade Promotion Organizations (AATPO) in the implementation of its work

programme and, where possible, to subcontract its work to the latter. However,.

no estimated budget for the proposed work programme of FACC has yet been

drawn up.

6. Inter-African Coffee Organization (IACO)

The activities of IACO for the coffee year 1935/1986 will overlap into

the biennium under consideration. These activities will be mainly concerned

with preparation for the September 1986 meeting of the International Coffee

Council where matters to be negotiated ares

(a) The re-examination of market shares for exporters;

Cb) Global quota and its distribution; and

(c) Price ranges.

The secretariat of IACO will assist the African Group to find solutions

to the critical problems of undershipment and sales to non-members.
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The budget of IACO is approved annually by its General Assembly. As

in the past, it is not expected that there will be any change in the regular
and satisfactory manner in which contributions from member States, levied
in proportion to their exports, have been paid.

7* Trans-African Highway Authority (TAHA)

During 1986-1987, TAHA engineers together with the Belgium Bureaux of
Consultants will complete the inventory study of the Trans-African Highway
and its feeder roads. A further study will be carried out aimed at reducing
and, where necessery, eliminating, the legal and administrative barriers
hindering the movement of goods and persons among the member States of TAHA
The corresponding budget for 1986/1987 is estimated at $US 700,000.




