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PADIE STPTUE PEPCRT

2. INTRCODUCTICI

l. Interust on an ffrican rocion-vide inform-ticn system cmcro-
€0 in the Cecrotarist of the UNECH ~round 1S77. Ry 1¢77/7C tle
warliest proposals for suct o systsm appear.d in tte srape of
the  African Develepment Informiticn Fotwork (AFDIF). #Hht about

the some tim:e tloere were otlor proposals for an Africar statis— o
ticel data kank.

2. Furtrer to trese locse propestls, an intoragency missicr was
commissioned  in January 1979 toe  advise  tle  DCL Exwcutive
Secrctary  on tle dosion and  cstablistment of 1 Pen sfrican
Decumentation and Infcrmation System for  sccizl and economic
development and  to  cive cuidane: on Fow  bost to rromots tho
perticipaticn  of membor Stotes in tlo rropoescd system.  Tlris
mission was composcd of well knowvn c¥ports in tle ficld whro
reprosentad  creoanlzatiors tlat Fad  considerable €¥meriance in
¢xecuting  informaticon and documentation programm. s, The mis-
sicn submitted its roport ond. findinas te ECL in June 1€7¢.

3. Ir tlte meentime, tre ECI. Conferoncs ¢t ivinisters ot its
feurteentt  sessicon Feld in Rakot, @oroceo in Spril 1%7¢% ¢ndor-
sed Resoluticn 3DS(XIV) wtictk invited tle Txecutive Sveretary
cf ECA to find the means to ~ssist morbor Ztates to crbntn na-
tienal nurerical and non-numericsl infe rm=tion systems,

Z. Between Juno ond Dec: nbor 147, ECP recoti~t:d witt UNDP and
secured  tre funding of & rreojoct for tlre criation, ocstablist-
ment - and develepmont of & Pan 7friecan Locumentation =2nd
Information Cystom frr sccial  and  Cconomic  development
(CEVCIL=-AFLICA: RLF/7%/07%

. Froject implementation started on 1 Japuary 1950 from funds
made available by UNDP and &Ci..

€. Tris status report is zn account of tre activitics under-
taken since tien to realize tre chjeetives 12id Jdown for thre
PADIC  Prcject. It attempts to report on Fregress made in
severnl dircctions includinc: establishment of a Centrel
Co-ordinaticn Cffice, delivery of technical assistance to mem-
ber  Stotes, development of necrms, stendsrds and metbodoelogics,
provision of uscr services,cte. '
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E. COHCEPTE UMPDELYIVG TIHE PALDIE PROGRILME

7. PLDIS significe o rogion-vide coopcrative information sys-—
tem and notwork. Tre PLDIS Projuct 1s entrustod to realize
tris systom and notwerk wlichk invelves or the once tand, tre or-
ganization and exploitation cf availeble informaticn rescurcas
and, on tlre other, tle sctting up of & notverk as well as tre
prysical menns for ttre tronsfor of informotion betwoon network
nodes.

Ccope of the Cooperative Informaticn Cystom

. TYre FELDIEC ceooperastive information egystom is a  cross-
scectoral systom that bPandles botl numerical and non-numericzl
information organized alone missicns, disciplines and/or sce-
tors. Thre following are copsidercd to be tro subsystoms of tire
systoms biklicgropric informe2ticn; referral information for
the promotion of TCDC; statisticnl information; nen-statistical
numerical tecltnical infeorwaticn: and, extra-ifricen scientific
and techknclogiczl informotion.

Tle Regional MNotwork

€. Tlre regional noetwork is envismrged  to consist of naticnal,
subregional and rogional nodes. It will omploy data transmis-—
sicn mecranisms that will be graduslly refinced witl tle growth
of participeting cuentres, increases in  data tranffic and, pos-
sibly roductions in costs that are cxpoectud to accompany advan-—
ces  in tecrhnolooy. Trese nodes are defined asg nntional infor-
maticn anc documentation centres, four subregional ceoerdinating
centres, @& central coordinaticon office 2nd 2 nunber of institu-—.
tional participating contres located witlin regicnzl and sub-
regicnal corconizaticns or contres of vxceolloencc.

16. Tre current level of development of informaticen  in-
frestructures in Lfrica {(instituticns, motltods and concupts,
manpowsr, teckrelogics) will ne:d to ko onltarc. ¢ sianificantly
if the abeove are to be remlized. Provicus attempts at improv-
ing the situation Fave boon Fempoered by the 2bsence or ineffec-
tiveness of pclicics and, =lso, by the low pricrity information
and dccumcntaticon activitis  Fed  been  accord.d in national
development  perspectives. Mecdless to sy, trle lzatter Ioes
direct implicrtions cn the mvailakility of finmncisl and other
resourceg.

Trte PARIS ifpprocct at the Mational Luevel

11. It fcllows from tre above trat o comprelensive programme
of action trat will systemntically and progressivaely climinate
tte cbstacles to developments in tris ficld is esscentisl. Tho
approact being follicwed by PADIG, os regards tlhe naticonel
level, focusses o©on crenting an auvnreness ot the pelicy- and
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decision-making leviels of Governmeonts witl = vicw te prompting
trem to identify and designate o body ttrot is respensible for
information and documentotion affairs - tlre naticnal informa-
tion and document~ticn cenfrw. It is in turn cxpccted oFf tris
body, or of similar bodi.s that alre=dy ¢xist, to speartead
changes in policics, plars and legislations end to introduce
innovaticne in coneepts, mettoads, skills and tectnclogies.,

12, Tre aim of the tectnicel assistance activitiszs of PADIS is
ta  assist the naticnel 1nfornutlon and docum.ntation centre or
its equivalent, to dischorge these responsibilitics offcctivély
and thrercby to cnﬁblg momper States to bene fit from and to con-
tribute to tle regicnal systom.

13. Tlre cresticn ~nd develco cpment Of  sucl n cuentre deponds on
tisterical circumstances ond  the prefercnces of respocotive
governments; tle objective situsticn with regard toe information
and doecumentaticon activitics; tre availebility of financiecl and
RAanpcver resources; ctc. Member statoes could opt to gradually
develop &n  existing centro or to establist on altogethrer new
agency;  to leeate 1t adminastratively wittin tre ministry of
Planning cr bLducation; tle Ccientific Besecrrol Commission eto.
s¢  lung as the main olrject romains t}at tte naticnal centre is
given  the wmandate to develop  and ccoordinnts tle activities of
ctlter naticnal and sub-neotionnl informaticn ~ond decumentaticn
centres.  Tle cventual aim is to sct=up A naticonal network trat
is linked, ttrougt the naticnal centre, to otler subregicnal,
regionnl and international notworks.

PARIS Cubregional Centros

l4. It 1is plannzd tc ostablisF four subrecional infeormation
and cocumentaticn centres (€IDCs) in thc Central, Eact and
Scutr, Vest and Nort? Africen subreoions. Tlrese centris will
be  administured by ttre Central Co-crdination O@ffice of PLDICS.
Tt respective subr. gional tecknicnl cemmitte for PLDIS os—
teblished by tlre ECL Confercence of I“inisters at its 19tF ses-
sicn will  oversco tho inplementation of thre vworkprogramme in
cact subrcogion.

15, Tre majer role of tt. SIDCs is to give trrust te tle tocot-
nical  assistance cctivities o f FLLIC mainly by: providine on-
site trulnlnq precarammes; promoting tre  sharine of rescurces
suct as ELP facilitics, roprograplic cguipment cnd Fighk-level
ianpchr viict are citrer teoo oxpensive or uncconcemical for
Cmerging naticnsl  contres  to posscse; and, by providing ad-
viscry services tc member  States  and subregional  non-
qgvgrnmunt :1 and/cr intergovernmentol crganizations.

16, Furthermere, SIDCs will play & uricus role in cxtending
tke PADIS network from  the noticnal €5 tre regicnal lovel.

Tris wi1ll be made possible by muintzininag  a depesitory of
reference data bases and = cclliecticon of primary documcnts
generated  in tle  subreaion. A5 suck tley will serve as
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clesring-houscs for decouments and informeticon generataed in the
raspective  subregions. SIDCs will be tte link for information
transfer between the Central Co-créination Cffice and naticnal
centres, @itler trrougt onranced pestal means, partial usc of
telccommunicuztion, or botl. '

17. Tre rclues of tte €IDCs, lrowever, will be modificd depend-
ing cn the needs of and the stages the diuvelecpment of informa-
tion and dJucumentaticn activities rave reacked  in tre par-
ticulur  subrogicns. In Sub-Sataran Africa £IDCs will ke, for
scme  time to come, preccecupied witt tecknic2l assistance ac—
tivitics as cppcsed to troir netwerking functions. In NMortrern
africa, for instance, tho reverse might be truec.

18. Tre¢ territorial subdivision of tte reocion into subregions
fclloevs  the  regicnal groupings  adopted ky thkc ECA for its
ltultinaticnal Prooramning  and Cperaticnol Centres (ULPOCs)
whict o»rc¢, at present, the rubs for subrecionnl economic in-
tegration  (fforts (pr: £oruntiel trade arcas, (concmic com-
muniticés, «cte.). It is apticipated trhat definine ZIDCs vittin
tre gecgreptical scupe of suct 2rrencoements vouls intcensify tle
integraticn (as coppesed to the  isolation) of infermation and
decumentaticon activities witlin the overall cocporation scloemes
cf member States. Furtlr:r, SIDCs will benefit from tlte ad-
ministrative ~nd plysical infrastructurc ~lreacdy available at
FLULPOC cffices. : :

C. FIHAMCING

1¢.  Thke PADIS Project is a wulti-donor cndcsvour. It receives
funds frem the ECA, IDRC and UFEP. and, at cne time, from the
#DE - alse. HNeoctiertions tave becen underway witt sceveral otrer
proespaective donors_includinq the EEC, tle Govarnment of Francco
ana Italy 2nd tke UNFSETD.

<0. UKDP's financial commitment to tie  Project cver the last
Six years involves two plascs and tir o projects (RAF/7S/07C,
RLF/82/005 and RI'F/C1/C37). During prase I, USDE centributions
under Prcject DIT/79/076 "creation, establistment sind develop-—
ment  cf o Pan sfrican Documentation and Irfermotion system for
sceial  and econcmic development"  were used for consultancies,
training and ccuipmont.

21; Buring prrsc II, UMDP's participaticn undor project RLF/
£2/005 invclved consultancices, persconncl,  trav.-l, individuzl
and orcup training, mectings, computer maintensnce, supplics
and  coulipment and miscellancous e xponses. Project REF/81/037
"Establistment of 2 Parn Africon Docurentation Riferrral svstem
for TCDC" constitutcs the third UKDP finencod ~nd ECL executed
Project. Funds tere made available for perscrneld, travel, sup-
plies, printing and miscelloneous expenscs.
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22. gimilarly, IDRC's financisl perticipstion Fas now lasted
five years covering twoe plrascs. Under pres. I, IDRC'S finan-
cinl support to tre PAEDIE Project was used for rperscnncl, con-
sultznecy, printing and training as well as for grants and as-
sistance . tc participating centres. Durina Plase II IDRC rad
provided assistance for training, advisory services subrecicnal
services and tre printing of thc DEVIMDEX-IFRICH.

Z23. Tre ECA's contribution to the Praject woe in tre form of
personnel, wculpmont, promises and utilitios,

4. Thke contribution of ttre Africon D viloprent Eank consisted
cf & grant ttet was utilized for salesriss as voll 2s for tle
purckasce #nd irnstrllaticn of micro- »nd plroto-reproduction
couiprient.

D. EETABLICZIRTENT CF TEE CEWTRAL CCO-CRLIMATICN CTFICE (CCO)

25. Tlre imploementaticon of the PEDRIZ Project va2s initinted with
tte establistmernt of & Central Coordinnticon Office ~t FCLH.

Crganizational Structure

26. Tlre Central Coordination Cffico (CCC) of PADIS is directed
by & Projcct Directcr «ho reports to the BCE Exccutive
Secretary and trtrcucl rim te otler legisletive bodies including
subraegicnal tecknical  cormittoeoes, | ULFCC  luecislative crgans,
t e Regicnzd Tecotnical Committee for FLDIZ, the Joint
Conterence ci African Planners, Stotisticians and Demograplers,
tte Teclnicnl Preporztory Committee of  the vFole, and ttrte ECh
Conference of frinistors. Tre Joint Confercnca, upon the in-
itiative taken by PRDIS, Fos beoen wxpandsd ~t its trhird session
in 1934 te convene cxperts  in informaticn, dcoccumentation and
informatics.

27. %wWittin ECH ditsclf, tlere exist thrroco bodies tkat ovirsco
chne or anotter saspect of the PALDIC Prograrme. Tro PADIZ Users'
Group is o forum for tre cxclance of practicel oxpericnces
AmcCna individual users. Tr: Electronic Datm  Processing
Committec dis  » tcelnical body composed  of cxports drawn from
FCE's Suhstantive Divisicns and wrlro, in ttreir individunl
capacity, advise. the Prodjoct Dirccter on FDP =mprlicaticns and
otlter tecknical issucs. Thle BCA Informeticn and Documantation
Ecard dis 2 policy crgan viiclt, under thre clteirmainskip of tte
Exvocutive Secretary, scts cuideclinces for and reviews progress
made  in  tle wxecuticn of thre PIDIS programme ot largo.
Furtter, the Board serves 2s a  forum for the Farmonization of
the PADIS progranm: vitt ctler  sectoral and missicon-cricnted
plans  trat ore 1¢d by the Substentive Divisions of ECL (e.q.
statistics, naturael resturces, trade, populaticn, ceconomic and
tectnical cocperaticon). .
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28. Fipancial, porsinnel  and praparty  administration of thre
PRDIS/CCG  is tandled by tre FCE Divisicn of Administraticn and
its respective sections trat Are responsible for suclt matters.

25. ks reocards  the  odministration of teetnical assistance
funds, thre BCA Tuchnical Assistance Ceerdination Cffice is
rasponsilkile for the recoipt o funds, e autrerization of ox-
penditurcs  »nd the monitorine end reporting ©f prodect oc-
tivitics. separste necrunts Are maintained  for enck rrojoect
irvespective of the sourcle o f furding.

3CG. Witrin ditsclf, +the EADIS/CCO s subdivided  into  tlre
Cumputerized Cocumentation Section: Computer Cperations
Jection:  User Scervices Secticn; ~ unit for o referral informa-
ticn  systemw for TCLC; - roeprograptric; printine and maintenance
unit; and, tre post of treining ceordinator.

Ltaffing
21. TTe PrDIS CCC

are professional,
support staff. Five

posts of virichk ciglit
tectrnicinns and ten
supprrt staff are <n-

goged in EDF applicaticns o ?11‘ trr work «fF remoining profes-—
sicnnl and sub-profeossionsl stoff o is rainly raelated to informa-
ticn  ond documentation tosks., T+ con, trerefere, be concluded

that tl size ~and quality of steff is insufficisnt to fully im-
plement tlhe workplan of thre Project during its third phase.

Training cf Project Steff

32, R1l  proiect stafs, ool Fresunt ~nd departod, Pave rod o
uncergo  citler initial or refresror training after they joined
thre Project. Tlrire croe blroc points to consider tore:

33. Firstly, thro¢ workplons laid cut  in £ projoct decuments
raisec¢ for PEDIZE tad Severely understated tremininge neceds fer
project  staff, In fact, tte only oocasicn training of project
staff wos mentiined is in tte UNDE preject doecument for Plrase |
I, and cvven tren, it wos limited to + e treining of indexers in
cocullentation | tecrnicues .nd analyst progrommers. Vitk advan-—
cis  1n project dmplementaticon tre  newd for staff dovslopment
tas progressively reacted o Figter radir Aand the necd at
present  embraces net only junicr staff but also sondor manage—
ment staff.

34. s & censealence, staff developmont wag & mAajor ares of
project activity and it presintly  constitutes one of trhe out—
standing acticvements of tlrc Projoct. or instanco, thle com—
Puter cporaticns staff {coumputer OpLrators, programmers, systaom
managers)  rad to ke rotrained in crder te be able to work cn a
cemputer  brend tlat was the first +c he installed in Etliopia
and  thot was five years age, almosc unteord of in the rest of
MMrica. Iin ko case f tire indoxers (documrntalists), mentkrs
of cn-the-jok trainine ~nd supirvisicr (s cpeesed to tre weeks
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of training mentioned in the vroject documents) had to be conducted before

it was confidently accented that they were qualified. The same applies to staff
mermbers that were later transferred from the ECA/EDP Section to PADIS. Had

the Project attempted to recruit staff that could irmediately be put to

use, then, most of them would have been international/professional staff that
would have cost the Project by an order five to six times higher. In either
case, never would have the resources of the Project allowed this.

35. Thirdly, in view of the scarcity/expensivencss of staff thoroughly
acquainted with the egquipment. software and rethodologies in use at the
Project and the resultant need to train them, one could assume the less
the hich staff turm over could and has brought to the Project. '

Installation and Maintenance of Computer BEquipment

36. Further to the recormendations of the consultant engaged to advise on
suitable software and hardware for the Project, it was decided to use the
MINISIS software package which in turn determined the purchasc of the Hewlett
Packard mini- corputer systom. Due to the fact that Howlett Packard is not
representad in Africa, the equipment was supplied and installed by SERIC

of Paris, France. This supplier has also been maintaining the computer and
its peripheral equipment since its installation five yearz age.

37. The capacity of the PADIS computer centre has expanded significantly
since its initial installment in 1980. The confiquration in use at present
has the following capacity: 2 Megabytes of core memory: 1040 Moytes of disc
memory distributed on two disc drives of 170 mybtes cach and two disc drives
of 400 mybtes each; 52 terminals; two line prmter.; of 1000 lines per minute:
a graphic configuration; and other accessories including air conditioning
equipment, optical card readers, atc.

38, The maintenance agrezment entered into with the susplier kas been
respected which has contributed to the officient performance of the equipment.
However, malfunctions due to power fluctuation from the mains have been
responsible for considerable down time,

Installation and Maintenance of Reprogradhic and Printing Equipment

39. Further to the recomendations contained in the roport on the hardware
requirements of the Project. a set of reprographic oquipment have been purchased
and installed. These include both micro reproduction equipment (camore,
developers, micro~fiche jacket fillers. microfiche readers, and microfiche
reader/printers) and a heavy-duty photocopier. In addition a set of offset
printing equipment (camera, platc makers and duplicators) has been acquired

and installed.
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THE ESTABLISHMENT OF SUBREGIONAL CENTERES

40, 7re establiskment of subrocicnal contres vas initiated in
1663 fcllowing doecisicns  taken by the Policy - Crgans of the
Multinational Proaramming and Opcr=ticnal Centres (MULPOCs) of
the. respective subrooicones and wlticl were subseguently endcrsed
by the ECAh Conference of l.inisters.

41.  practical implemontaticn started witk  the order and pur-
ctase of twe mini-computer cocnfiguraticns  for the Eastern and
Scuttern Africa Documentation and Information System (ESADIE)
and  the West Lfrican Documcentaticn and Information System
(V:ALIC) loecated at Lusaka cambia)l  @nd  Fiamey {(Niger)
respectively.

g However, furtter progress tas  been  impeded  due to
budgetary and  odministrative constraints. Funds for the
recruitment of perscnrcl and cguipment maintenance are still
unavailable. Lttempts to transfor certain  posts from the CCO
to tre subregicnal contres were akorted due to Fighker remunera=
ticn thre staff are ontitled tc whken posted awoy from pddis
Lbaba. ' ‘ ' o -

43. Tris ‘tas 1l¢d the CCC  to pursu¢ interim arrangoments with
the Post governments whrereby tre facilities 2f ttre subrecicnal
centres will be made availakle for use by tte national informa-
tion ‘and decumcentaticn ceontres of tlte tbost governments for a
pericd of  twe years and for whick purposc PADIE will provide
the reguisite training for naticnal staff. In raturn, the Fost
governments were expected to provide porsconnel and sites for
the centres. ' '

A, In <¢itter casc, the cperaticns of TEALDIS and WADRIS in a
manner trat is commensurate witl the rolas tlrey ary expected to
play will be reossibkble only witlh the nveilability cf freshk
rescurces that can be uscd for persconncl, maintensnece and otber
regurront costs.

45. Tte esteblistment of SIDCs in ttye remaining subregicns is
trerefore  being  pursucd  nore couticusly. Pruposals for the
Norttr rfrican Bocurentaticn and Information System (NMADIS) were
considered by tkre Mortr African Sukrecicnal Tecknical Committee
for PADIS durincg Qctober, 19L5 whricl Fes rocommended that NADIS
be housed at the Arab League Documenteticn Contre (ALDOC) in
Punis, Tunisia fcr an initizl pericd cf tlree years. Ttle
Pclicy ©Crgan of tre Nortl ffrican RULPSC  will meet in carly
1¢566 tc take decisicns on  the recommendaticon and to determine
tte level of commitmert from membor  States. It is Foped, in
thre menntimc, trat tle results of recucsts made to UNDP/RBARS
and the EEC will be kncwn. '

6. gimilarly, the cstoblistment of the Central African
Documentaticn and Informaticn System is deloyed until reascnab-
ly durable financial rescurcis are securad.
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I, LDEVELCPILENT CE MCRMZ, CTAWD/RDS AND HETEODOLOGIES

7. Tre significance the development  and usce of commen norms,
standards and mctredelrgics Fold  for informeticon vxerange ras
led this activity to ke one of the primery cccupaticns of PADIS
s & ccnseguence ¢f its multi-sectoral soenpe, PREDIS was invol-
ved not conly in ttre doevelopment of tocls ~nd metroedologies for
tre classificaticon and proecessing of biblicgraplkic informmaticn
but =alsc for statisticel snd refirral information on fsfrican
c¥perts, instituticns.

licthods and Tcels fer Piklicoraptic Informoticon

48. Tre dovelopment of tools and mettods for tre classification
and &analysis of kiblicgrrptic moterisls was » pricrity task cof
the Projaect. Tris wes done folleoving a comparative analyvsis of
the diverse documentoticn tools utilized at  the  time by
Che/ISIC (UNESCe) , AGRIE (FHO), CDs(1LCr), DEVEIS (IDRC) and
UNEIS (U Scuceretariast). Tlre result of tre analysis rovealed
trat the tocls used by trose ~goncics wore, thougl scoplristi-
cated, unnecessarily burdenscme furtler t- ttre fact that ttre
compatibility betwoen trem could be considirably onhanced.

49, Tlte document analysis quidelines (woerksheot, manusl in
Englist ~and Frencl) that vere subscouently devoeloped by tlre
Froject  were found to Lo significantly simpler to use and vir-
tually comprtible witt citber eXlsting systems. Tlis fact was
wndcrsed by the Tecknical Consultative levting on Compatibility

with PADIS convened by ECA in Zpril 1961 ~nd wricl brougtht
tegether experts represonting sixt.een croanizations from witkin
and cutside tte UM Systen. Tre  ‘Yorking Group on  the

Develcpment  of Commen Irdexing Tools convened by  IDRC and
UNDIESA in 1981 and 1642 respcctively Fas  endeorsed, as am-
mended,  tre culdelines developed at PADIS  os recocmmend: d
motreds  for tre proparcticn of bikrlicgraptic refercnces tc
development literature, '

50. F'urtter, the  CCC «f  PALDIC tos bown  desigrnated as tlro
regicnal  co-crdinator  for tle maintenance ond cevelopment of
thke lLacrctbesaurus for Informotion Processing  in tlre Ficld ~f
Fecenomic  and Scocial Development as well as the UNCHS Tresaurus
fcr Habitat informaticn. PIDIS is A contributer to the third
cditicn of  the lacretlesaurvs  and the first cditicn of the
UNCHE Tlreszurus. '

51, Tre Computerized Documentotion Socticn of PIDIC wes one of
the first few users of the RINISIE scftware package for textual
(bikliograptic) informatizon processing. MIFICSIS  is used for
tre computerized stornge, processing  ond  preporation of
biblicgraplic cutputs. lequisite applicaticns for creation ang
maintenance  of authority files, tlesauri and convaersicn of ex-
ternel  dhta bases are routinely duveloped.  PLDIS participates
in the co-cperative scleme to improve and develop RIVISIS and
it bas Fosted tle 1964 RIMISIS Uscrs Croup Reetinc.
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hetbods and Tools for Referral Information

57, Cne of tre 1initial tasgks <f tre rproject for the PADIC
Eeferral  System for TCDC was the preparation of tocols for tre
ccllevticn, storage ang processing of  informaticn cn Efrican
LXperts. Tte resulting cguidelincs (worksreot/guesticnnaire,
. instructicns) Feve becen utilized to estalklist and maintein tho
experts dota base and to pubklist the Dircctory of Efrican
Expoerts. In the course of the first rptltase ©f this Project,
draft tocls for the collection of informaticon on institutions
and development prcocjocts tave baen prepared.

hietreds and Tools for Stathg;gﬁghjgﬁggmgp{gg

53, hs part «f its responsibilitics for the organizaticn of
avallable statistical informaticn, PADIS tas becn collaborating
witlt tre ECF Statistics UDivision for tre develcopmont of an
African Statistical Data Fank consisting of trrec level of data
bascs. Wlhen WOrk cn - these: date kesss’ is  finalized,
mectroedrlocgics #~nd computer applications for orempnizing statis-
ticzl date at threc diffcerent levels {(country/naticnal profilc,
statistical serics and random access for medelling and simrule-
ticn) will by possible. Levels II and III tave alrcady been
attained.,

G. INFORMMTICH COLLECTICH, CLAEEIFICLTION, LITALYSIS AND

EXCHANGE
54, Informeticn work at tre CCC includis the collection, clas-

sificzticn, analysis, storage, processing and  cxclange of
iklicgraglic, roferral cnd statisticzl informaticon.

Bipblicgrapbtic infermation work

55.. one cf tre: primepry functicns of the Computerized
Documentoticn Secticn ¢f tFe CCO is tc identify, select, class-
ify and indux  development  literature thet  is  considered

relevant  to the work of sccic—<copncmic planners, roscarchlers,
academicians, tecknicians ond tro  1like. Tlrercfore, the scopo
¢f the system 1is identical te that  leid down for the global
DEVSIE syetom,

56. T date, abcut 5000 documentary units rave boon identified,
classificd ~nd indixed. Thre reforcneos (records) producaed by
these  wxcreises are stored for  computerized retricval. 2s oo
result, the PADDLEV dato base prasently contains €18 referon-
ces, of whick 1300 (33%) arc inputs from tle naticnal lovel.

57. Tre PRDDEV  data base Yas alss boen used  to genarate
references  for tre DEVINDEX-Zfrica on moenctic modia and ready
for printing by plotcesmepositicon. Thirte-.n issuus of tris
index to development litoraturce con 7 fricn Fave boeen printed in
tlis mannor.
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Biblicgrapric Infcocrmation Exclange

58.. Tlre sccond majer functicon of the CLS iz to maintain an ex—
crange of data bases with other biblicgrapltic informaticon sys-
tems. T date, dato bascs are cxclangod witt LABORDOC (ILC),
EGRIG(FZO) and Industrial Develcegm nt  Abstracts (UNIDO) wkhich
togetber  contain 41,000 rofcrunces. Files from ISU (UNDIEER)
and DEVSIS(IDRC) are bcinc aveited. Tre data bascs are used to
producc " current  awarcnoss, S80I, And  retrospective searckh
servicos. '

Dccument Delivery and hicroeficling

59;; Primary dccumgrt di.livery is provided on references Cited
in  .tt<d DEVINDEX =nd tte PADDEV datr base in the form ~f micro-
o pkotOCOplas, Tte currcnt microfiche ccllucticn cxeceds 4000
entrics Document delivery is not fully supperted on external-
ly produc,d deta basus. ‘ . : :

Rcferral‘lnformng}gn“Hg§§mj§9p

60. RefFerral infermation  work, initiated under Prcoject
RAF/£1/037, invilves tle coollecticn, classificeation, indexing
and retricval ¢f informeticn on African cxpertise, instituticns
ang dvalcment projects trat cculd serve the purpesc of TCDC.
Acecrdingly, it Fas becn possible during tre first phlase of tre
Prcject to ccllect and store ‘prcfiles op €400 rfrican experts
whict Fave been ccmputerizod for retrieval purpcses.

61. Tris data bes. on oxperts is processed  to produce the
Dircctecry of African Experts, Volume 1 (3500 untrics) and its
four supplcements (700 cntrics <ncl). The scurc.s of data for
tte  first 3000 entries were otler scctoral and discipline
criented dircctocries wrile tre remnining 5400 entrics Fave been
collected thrcual guestionnaircs that bave been 01spatckcd via
300 instituticns in fifty Zfrican courtrics.

H. TECHNICAL ASSISTANCE LELIVERY

6:,.. Tre teclnical assistance delivery activities of F2DIS
cmanate from tre nocd to strenctren, at 211 levels, the oxist-
ing infcrmation infrastructure. Tre main breneficiaries of this
assistance scleme are Pfrican member Otates and regicnal and
subregicnael  organizations. Tre main cloements of PRDIS assis-
tance arc¢ adviscry services, provisicen of training, proemoticn
of rescurces sraring and premeticon of  the use ¢f commen norms
and standards. By °trnnqthn1no infermotion infrastructure at-
the national, subrgglgncl, regicnal  and instituticnal lovels
suchk assistonce is wxpected to give risc te o network of func—
ticnal participating coentres.
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Adviscry Services to member States

63. Adviscry essistonc. to membor States Ias focussced until now
on crcating an awarenoss ot  policy and decision making levels
tc . prompt Covernments to designote  and/or ostablist their na-
ticnal informaticon and documentation  coentres whrichk will
gradually assume tle central rele in the crganization of the
national roscurce in inflrmaticn. To  trhis cnd model project
documents  Fave beoen submitted to all mombor States followed by

field visits tc tre medority of thoe Africon countrics.

€%, As a result, cneouraging o nd  procticsl rosults reve been
achieved in B¢nin, Betswana, Ethicpia, Culnea, Niger, Togo and
tte . Zudan. In Benin, tre Government Fas sct-up the 'Ceontre
lMaticnal Automatisce pour  le Documentaticon et Informaticon!
(CENADI) . Tre establistment of CERADI is being finalized witd
the assignment cof perscnnel, tle training <f lcocal staff and
tre installation of c¢ouipmuent. In Botswsrna, the Government has
taken decisicns to gradually develcep tre documentetion unit of
tre Institute of CD.veloupment Rescarcl intoe 2 national centre
whrichk will aAact as tte PALIS fccal woint. In Ettiopia, the
Government has ducided to establist tte Etticpian Documentation
Centre under tre a2egis of the Dovelopment: Prodccts Study
Agency. In Toge, it ras been decided te gradually develep the
documc htaticn centre of the Mministry of Industry intc a nation-—
al centr-. In the Sudan, tle Naticnal Documentation Centre of
the Naticnal Ccuncil for Researcl las been designated 2 naticon-

al centrec. In CGuinen, the CGovernment ras decidod that the,
Institut Central de: Cocrdination d . Ruchorctes et de

Documentaticon on Guinca be graduclly developod inte 2 naticnal
centre.,

65.. In scme otler c2ases, discussicns  Fave reached advancedt
stages and c¢fficial commupnication from  covoernmonts is being
awaited (2lgeria, Zaire). In Figer ~and Zambia negoctiaticons are
underway to arrance the working relationstips botween the fu-
ture naticnal centres and tre subregicnal centres to be cs-
tablisited tlere.

Provisicn of Training

66. PADIS cffers training programmes to twoe categeorics of staff
from naticnal ¢r institutional participating centres: crienta-
tion courses to scnicr  level staff in tle management of.
documentaticn and . cocmputer centree and  practical training in
documentaticn  skills and  tectnicucs  to medium. level techk-
nicians. Furtler, provisicn of traininc tekes the form of
group training at the naticnal level to staff drawn from
several centrog; regicnal and  subrogicnal seminars/workstops.
for Fighor level staff at the CCO; and, cn-tloe-jcb traininag at
the CCC. s -

67. Accordincly, five group treining programmes were crganized
in Benin, Bctswona, Guinca, the Niger, ond Zimbabwe for the
benefit of documentalists from varicus ministries.
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68. Nine scrnilor staff from documentaticn caentres in Cuinea,
Lesctle, Botswana, Togoe and Bunin  weore rececived at the PrDI&/
CCO tu undergc an average of four weeks' crientation courses in
tre management of computeérized documentation systems. :

"59. " Further, sunicr staff from the i frican Recicnal Centre for
Tecknology  (ARCT) and the FKagoera Besin Iwthority rave becn
received ' lere to undercoo cu~tre-jck troining in the management
of 'documentaticn systems.

70, Necently, a one week trainine scrinar on PADIS
metrodolegies was reld for participants frem 7lgeria, Guinca,
Tcgo, tre Sudan, Tanzania and Rotswvans. , ‘

Resourccecs shtaring

71.  Witrin +the PADIS tcctnical assistanc. scheme, rescurces
srtaring is an arrancement whercby GXPOnsive resources trat arc
required  for the advancoement of infoermation and docuientaticn
services arc strared amengst o numboer of e raing coentres until
suclk time that thcy develep their cwn cnpabilitics. Bigl level
(specializcd) manpcver, computer  support  and  reprographic
facilities are particulsarly amcnable tc ruesources straring.

7°.  wWitkin tkis context, the manpower. 2nd computer couipment
available at the PRDIE Central Ceo-ordinsticon Office rave bocn
utilized: (a) to provide training in the setting up «f documen-
taticn systoms, cto.; () to produce dats bosces and. o gencrate
and puklist bibliogropties frem data propared at the national
level; and (¢) tc meintein microficte cclloctions of publica-
tions that werc gatbhered and clossified by naticnal participat-
ing centres.

Use ¢f common mettrodologices

73.. In a similar manner, tre PADIS Contral Co-ordinaticn Office
tas dintroduccd tre use of relatively new and versatile document
classification and analysis tcols to emcrging documentaticn
centrces of mamber States ond Lfrican instituticrs.

Technical hssistanci_ to m@qugiqg“mﬂgqignﬁl and/cr ESectoral

BEiplicgrapric Infcrmation Systems

s Tre Central Co-cordination Office of PADIS ras been closely
invelved with the oemergence of tlre Pcpulaticn Informaticn
Netwerk  for Africa (POPIM-Africa). P/DIS ‘tas assisted in tre
design of the eystem and participatad At the consultative
meetings that preccded its establistment.  Cince its ¢stablisb-
ment, the Ceeordinating Unit of POPIN-7frica Fas benefitted from
dccumentation tools developed a2t PRDIS  and froem  training
provided to  its  staff  in dato basc  crcaticn and management
techniques.






