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P/-DIC S1YTUC PEPCRT

IiNTRCDUCTICn

1. Interest on an /-frican r cion-\;idc information systtm emera-
ti6 in tit £t:crt.t?n^t of th' UNECiV around I<v7r. By 1577/70 tie-
earliest proposals for such a system npp^r,d in the. shipt of
tl-t African Development Inform.--.ticn F^twork (eFDIF). ,\t about
tfe some, tin:;, tier., vt-ru otler proposals fcr ~in Africar statis
tical data tank.

^. Furtltr to ttese Iocs*, p

commissioned in January

Secretary on the c'osicm

Documr.ntation and Inform

development and to civ.-

participation of m--.ir.bir S

mission w?s composed of

reprc-sont'vd orqanizations

cxt.cutinq information and

sion submitted its report p

roposals, an inttr^qency mission was

IS.79 to advise tK. 1X7. Executive

and establ ishrru-nt of a Pm African

tion Syst^ ro for soci:;l and economic

quidunc on ?o\; b,..st to promote the

tates in tic proposed system. T"his

veil ^novn experts in the fit Id who

that had considerable experience in

documentation proqr^'m. p. Tie mis

nd findinas to EC/., in June

3. In tie runtime, the. ED. Conf t. r,,nc,
fourtcentb session la;ld in Pabat, I oroccc

sed Resolution 3ES(XIV) -v-Ucr invited t?
of ECA to find the, means to -ssist ir.-ir.b,rs ir.ir.b,r Ct?t^s t

tional numerical and ncn-num--ric:>l information syste

of i.inisters at its

in Ppril 107^. endor

Executive Cccr&t?rv
Ct?t^s to create na

m

<. Between June and Decmb<r 1^7?, ECi n-coti-t. d with UflDP and
secured tK, fundinc, of ;, project for the creation, establish

ment ^nd, development of ^ Pan African Documentation -nd
Information System for social r.U6. , conomic d,v,lopm-rt
(DEVCIC-/.FRICA; RAF/7 (: /GIL ) "

!>. Project implementation started on 1 January 19G0 from funds
made available by UJ-.7DP r.nd iiCi-..

6. This status report is an account of tie activities under-
token sine. tlon to rtnlizK the objectives lsid uovn for the
PADI£. Project. It attempts to report on prcqress made in
soverU directions includinc: establishrrent of a

Cc-ordinuticn Office, dt-livcry of technical assistancey

ber States, development of norms, standards and
provision of user services,ttc.

to mem

metrodoloqies,
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E. C01IGEPTG U£7DEELYIi:TC THE PixDIS PROGRJiib"

7. PABIS signifies '•- region-wice coopi rativt. information sys

tem and network. The Pi.DIC Project is entrusted to realize

this system and network w} ich involves or- tro one hand, the or

ganization and exploitation of .w.^ilable information resources

and, on the other, the setting up of a nctvork as well as the

physical mtons for tie transfer of information bttveen network

nodes.

Ccope of the Cooperative Information Cystem

S. Tie P7 DIE cooper--, tivi. information systom is a cross-

sectoral system that handles both numerical and non-numerical

information organized along missions, disciplines and/or sec

tors. The following are considered to he the subsystems of the

system; bibliographic information; r^ferral information for

thf promotion cf TCDC; statistical information; non-statistical

numerical technical inf r.rrrn ticn -, and, t. ztr^-^f rican scientific

and technological information.

Tie Regional FTetvork

9. The regional network is envisng^d to consist of national,

subregional and recional nodes. It will employ data transmis

sion mechanisms that vill bu gradually refined v-ith the growth

of participating centres, increases in data traffic and, pos

sibly reductions in costs that are expected to accompany advan

ces in technology. These noeU.-s are defint d as national infor

mation ano documentation centres, four subregional coordinating

centres, a central coordination office and a numb-.r of institu

tional participating centres located within regional and sub-

regional organizations or centra s of <- xc^ll

10. The current lt.vt.1 cf development cf information in

frastructures in Africa {institutions, rrc trods and concepts,

manpower, tcclrolocics) will need to be enlace significantly

if the above are to be realized. Previous attempts at improv

ing the situation Hvl beer hamp^r^-d by th- ^bsenc,_ or in-ffoc-

tiveness of policies and, ^lso, by the low priority information

and documentation activity's lad be^n accord, d in national

development perspectives. lTerdless to say, thf latter h-^s

direct implications on tht availability cf financial and other

resources.

Tic PADIS Approach at the National Level

11. It follows from the above that a cornprt hensivo programme

cf action that will systematically and progressively eliminate

the obstacles to dcvolopmonts in this fit. Id is essential. The

approach being followed by P/-.DIS , as regards the national

Uvcl, focussts on creatinc. an awareness at the policy- and
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decision-making Kvcls of Cev rnm-.nts wit? -, view to prompting
tht.ni to identify and dcsionatL a body that is responsible for
mforrration and documentation affairs - the national informa
tion and documentation centre.. It is in turn expected of this
becy, or of similar bcdi..s that alr^dy exist, to spearhead
changes in policies, plans and legislations and to introduce
innovations in concepts, metlods, skills and technologies.

12. The aim of the technical assistant, activities of PADIS is
to assist the national information and documentation centra or
its equivalent,, to discharge the-sc responsibilities effectively
and thereby to enable member Gtates to benefit from and to con
tribute to the regional system.

13. The cr^r-tion and development of sucl a centre depends on
historical circumstances and the preferences of respective'
qovtrnmtnts; tK. objective situation wit? regard to information
and documentation activities; the availability of financial and
manpower resources; etc. honb r states could opt to gradually

develop an cxibtinq centre or to establish an altogether new
agency; to locate it administratively within the I-inistry of

Planning or Education; tie Scientific Research Commission etc.
so long as th^ main object remains that the national centre is
given the mandate to develop and coordinate tie activities of
other national and sub-national information and documentation
centres. Tie eventual aim is to set-up a national network that
is linked, through the national centre, to other subregicnal
regional and international networks.

PADIS Eubregional Centres

14* xt is Planned to establish four subrecional information
and Documentation centres (EIDCs) in the Central, East and
^cuth, West and North African subrvaions. Thes. centres will
b* administered by the Central Co-ordination Of fie- of P7-DI^
The Respective subr,,gional technical committee for Pi DIE es
tablished by the ECA. Conference- of 1'inisters at its l";th ses
sion will oversee the implementation r-f the v?orkProqrammc in
each sub-region.

15. TK, major role of tie GIDCs is to give thrust to the- tech
nical assistance activities .f P/,DIC mainly by: Providina on-
sitt training programmes7 promotino th sharing of resources
sucr as EDP facilities, reprographic equipm.rit and hicjh-l^vol

manpower wrich are cithr too expensive cr uneconomical for
emerging national c,ntr,s to possess; ,^ndf by providing ad

visory services to member States and subregion^l 'non-
gov^rnm^nt;:l and/or intergovernmental crq-nizations.'

IV p^nT^^0^'' ,SIDCS V;i11 pl3y n Uricu^ rcl- irj ^tending
the P,,DIfe network from the r,,ti.nal to th. regional level.
This will be made possible by imintsininq a depository of
reference data bases and a collection cf primary documents
generated in t?e subre-gion. As sue? they v.ill serve as
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clearing-houses for documents and information q.-nuratod in the-

r-spectiv^ sutrtgions. SIDCs will be tic link"for information
transfer bttw<-en the Central Co-ordination Office and national

centres, either through enhanced postal means, partial use of
telecommunication, or bet*.

17. The roles of the SIDCs, howtver, v:ill be modified depend
ing on the needs of and the stages the development of informa
tion and documentation activities have rtached in the par
ticular subrc.cf4.cns. In £ub-Saharan Africa SIDCs will be, for
some time to come, preoccupitd with technical assistance ac
tivities as opposed to their networking functions. In Northern
Africa, for instance, tK rtverst might be true.

18. The territorial subdivision of the recion into subrogions

follows the regional groupings adopted by the EGA for its
Hultinational Proara.mr.iing and Operational Centres (teULPOCs)
which ore, at present, the hubs for subregional economic in
tegration efforts (pr-: ferentiel tracV areas, economic com
munities, etc.). It is anticipated that defininc r:iDCs within

the geographical scope of such -rrr.nccmtnts wouM intensify the
integration (as opposed to the isolation) of information and
documentation activities ^itMn the overall cooperation schemes
of mtmber EtnUs. Further, CIDCs will bt nt f it from the ad
ministrative and physical infrastructure -lready available at
l.ULPOC offices.

C.

19. The PADIS .Project is a multi-donor endeavour. It receives
funds from tht EU\, IDRC and UtTDP and, at one timt:, from the

/vDE also. Keactiations Kivl been underway v/ith several other

prospective donors including the EEC, the Government of France
and Italy and tK UNFSCTD.

20. UKDF 's financial commitment to tK- Project ever the last

six years involves two phases and thr e projects (R2.F/7S/07Z,
PJ.F/G2/0O5 and R7 F/C1/037) . During phase I, UtTDP contributions
und;,r Project T.l?/I?./07ti "creation, establishment and develop
ment cf a Pan African Documentation and Information system for
social and oconomic development" were used for consultancies,
training and equipment.

21. During ph^se II, UNDP's participation under project RAF/
82/005 involved consultancies, personnel, trav.l, individual
and group training, meetines, computer maintenance, supplies
and equipment and miscellaneous expenses. Project RAF/Gl/037
"Establishment of a Pan African Docuir.-ntation Referral system
for TCDC" constitutes the third UKDP financed and FCA executed
Project. Funds --^re made available for personnel, travel, sup
plies, printing and miscellaneous expenses.
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22. Similarly, IDRC 's financial participation has now lasted

five years covering two phases. Under ph'.s^. I, IDRC '£. finan

cial support to tic P/-DIS Project woe used for personnel, con

sultancy, printing and training as vtll as for grants and as

sistance to participating centres. Durina Prase II IDPC had

provided assistance for training, advisory services subrecicnal

services and the printing of the DEVIMDEX-AFRICA.

23. The ECA 's contribution to the Project vpf in the form of

personnel, eouipment, premises and utiliti'.s.

2<. The contribution of tie .African V- veloprent Dank consisted

of a grant that was utilized for salaries as veil ps for the-

purchase and in<=t: llation of micro- --net photo-reproduction

equipment.

D. EETABLICrS^EITT CF THE CENTRAL CO-CRDI^ATION OFFICE (CCC)

25. Tie implementation of the PAPIS Project v?s initiated v.'ith

tie establishment of a Central Coordination Office ■ t FCA.

Organizational structure

26. The Central Coordination Office (CCC) of PADIf. is directed

by a Project Director --ho reports to the EC/ Executive

Secretary and through him to oth r legislative bodies including

subre-gional technical committees, i ULPOC legislative organs,

the Region::! T< chnical Committee for FADIS, the Joint

Conference of African Planners, Statisticians and Demographers,

the Technical Preparatory Committee of the Tho3 e , and the ECA

Conference of i = inistcrs. The Joint Conference, upon the in

itiative taken by PADIS, has tat en expancU:c 't its third session

in 1SC-4 to convene experts in inform'".tion, documentation and

informatics.

27. Vjithin ECA itself, there exist throe bodies that cv; rsee

one or nnothcr aspect of tit PADIE Programme. The PADIE Users'

Group is ? forum for the exchanoc? of practical experiences

among individual users. The: Electronic Dat^ Processing

Committee is r technical body composed of c xpe rts drawn from

EC/V 's Substantivt Divisions and v;ho, in their individual

capacity, ad vis*-., tht Project Director c-n FDP applications and

other technical issues. The EC7\ Infcrmatio.n and Documentation

Board is o policy organ \.-j ich, under th' chairmanship of tie

Executive Secretary, sets quidelines for and ruvievs progress

made in the ■_ xecution of the P/.DIS programme' at large.

Further, the Board serves -:■ s a forum for the harmonization of

the PADIS programme with other sectoral and missicn-criented

plans that are led by the Substantive- Divisions of ECA (e.q.

statistics, natural resources, trade , population, «. ccnomic and

technical cooperation). ...
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cicil, pLrs.-.rn.-J and property administration of the

is randled by oho ECA Division of Administration and
its respective sections that ar,. responsible for such matters.

y" n ^s records tK administration of technical assistance
tunas, the Ta:i\ Technical Assistance Coordination Office is
responsible for tW receipt oi funds, th.. authorization of ex
penditures ;>nd the monitoring a.nd reporting of project ac
tivities. Separate accounts are maintained for e-acr"prr jc-ct
irrc-.spt ctive of the- source r of fundine . "

30. Within itself, the FiiDID/CCO is subdivided into th^
Computer iztc' D, cum.ntation Section; Computer Operations
Lection; Us,r Service Action; a unit for a referral informa
tion system for TCP-C; - reproarapVic; printino and maintenance-
unit; and, tht post of treininq cce-r^inator.

Stalfinc

31. The PrDIS CCC possesses twenty-five posts of i--hich eiglt
arc professional, seven sub-professional technicians and ten
support^steff. Fiv, pro feco/;;o;.l ,,ci .ix support staff are .n-

a,,qea m EDP applications vhil. tho vnrk of rem.-ininq profes

sional and sub-profession?.! staff is mainly related to informa
tion and documentation tasks. It can, therefor., he concluded
that the size and quality of staff is insufficient to fully im
plement the v.crkplrjn of the Project during its third phaso.

Training of projtct Staff

32. Z:ll project staff, b. t< present --'no1 departod, Kav^ had to
undergo either initial or r.fresher tra.inina afttr they jr-ined
the Project. Tl,rc are Llr, e points to consic.-r N.rc:

33. Firstly, thf wcrkplons laid out in th., project documents
La.ised for PPCIK had severely understated training needs for
project staff. m fact, the only occasion trainino of project

staff was mentioned is in the TJMDP project decument for Phase
I, ana LV.n then, it vas limited to tK traininc ;f indexes in
oecuuientation ttcrni/ii^ ,.n<- analyst pv^q^mr,- rs Vith advan

ces m project impi^ntp.ticn the need 'for staff development
has progressively reacrool a hiqKr ord. r and the need at
present embraces not only junior staff but also senior ir
me nt staff.

34* . As a consequence, staff clevelcprr, nt was a ma>x area of
project activity and it presently constitutes one of the out-

standmq ach.v^nts of the Prcjoct. For instance, tht com
puter operations staff fceirputor operators, proqra.mnu rs, system
managers) had to b,. retrained in order to be able to work on a
computer brand tl-t was the first to b- installed in EtJiopia

ano , t]v>t ^"as flv^' years ?.or , alrr-osc unheard of in the rest of
Africa. In the cgs«" of the indoxors (docum- ntalists) , months
of cn-thc-job traininc -nd sup.rvisirr (as o.ppcsec to the weeks
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of training mentioned in the project documents) had to be conducted before

it Was confidently accepted that they were qualified. The same applies to staff

members that were later transferred from the EC^/EDP Section to PADIS= Had

the Project attempted to recruit staff that could immediately be put to

use, then, most of them would have been international/brofessional staff that

would have cost the Project by an order five to six times higher. In. either

case, never would have the resources of the Project allowed this.

35- Thirdly, in view of the 3carcity/expensiveness of staff thoroughly

acquainted with the equipment, software and methodologies in use at the

Project and the resultant need to train thcmf one could assume the less

the high staff turn over could and has brought to the Project,

Installation and Maintenance of Computer Equipm3nt

36. Further to the recomandations of the consultant engaged to advise on

suitable software and hardware for the Project, it was decided to use the

MTNISIS software package which in turn determined the purchase of the Hewlett

Packard mini- computer system. Due to the fact that Hewlett Packard is not

represented in Africa, the equipment was supplied and installed by SERIC

of Paris, France„ This supplier has also been raintaining the computer and

its peripheral equipment since its installation five years ageo

37. Ihe capacity of the PADIS computer centre has expanded significantly

since its initial installment in 1980* The configuration in use at present

has the following capacity; 2 Jfegabytas of core memory; 1040 Mbytes of disc

memory distributed on two disc drives of 120 mybtes each and two disc drives

of 400 mybtes each? 52 terminals; two line printers of 1000 lines per minute?

a graphic configuration; and other accessories including air conditioning

i optical card readers, etc.

38. The maintenance agresmant entered into with the; supplier has been

respected which has contributed to the efficient performance of the equipment.
However^ malfunctions due to power fluctuation from the mains have been

responsible for considerable davn tine,

Installation and Maintenance of Reprographic and Printing Eguipnent

39. Further to the recormoidations contained in the report on the hardware

requirements of the Project- a set of reprographic oguipmsnt have been purchased
and installed. These include both micro 'reproduction equipment (csT^ra,

developers, micro-fiche jacket fillers, microfiche readers,, and microfiche

reader/printers) and a heavy-duty photocopier. In addition a set of offset

printing equipment (camera, plate makers and duplicators) has been acquired
and installedo
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THE ESTABLISHMENT OF SUBREGIONAL CENTRES

40* The establishment of subrecional centres v;as initiated in

1SS3 following decisions take-n by the Policy Organs of the

Multinational Programming and Operational Centres (hULPOCs) of

the rt spective subregions and, which were subsequt ntly endorsed

by the ECA Conference- rf Mnisters.

41. Practical implem>. ntation started with the order and pur

chase of two mini-computer ccnfigurations for the- Eastern and

Southern Africa Documentation and Information System (EEADIS)

and the U'est African Documentation and Information System

(\;ADIS) located at Lusaka (Zambia) and Niamey (Niger)

respectively.

'''■-• However, further progress las been impeded due to

budgetary and administrative constraints. Funds for the

recruitment of personnel and equipment maintenance are still

unavailable. Attempts to transfer certain posts from the CCO

to the subregional centres wrre aborted due to higher remunera

tion the staff are entitled to v.'hen posted away from Addis

Ababa.

43. This has lt-d the CCC to pursue interim arrangements with

the host governments whereby the facilities of the subreoional

centres will b^ made available for use by the national informa

tion and documentation centres cf the host governments for a

period of two years and for which purpose PADIE will provide

the reguisitc training for national staff. In return, the host

governments were expected to provide personnel and sites for

the centres.

44. in either cast, the operations of FSADI& and VADIS in a

manner that is commensurate with the roles they are expected to

play will be possible only with the .availability cf fresh

resources that can be used for personnel, ma intc;n?nce and. other

recurrent costs.

45* Tie establishment of EIDCs in the remaining subregions is

therefore beinq pursued n,ore cautiously- Proposals for the-

North African Documentation and Information System (FADIS) were

considered by the North African Subrt cional Technical Committee*

for PA.DIS during October, 19L5 which has recommended that NADIS

be housed at the Arab League Documentation Centre (ALDOC) in

Tunis, Tunisia for an initial period of three years. The

Policy Organ of the North /.frican LULPOC will meet in early

1966 tc take decisions on the recommendation and to determine

the level cf commitment from member states. It is hoped, in

the- meantime, that the results cf recuests it^.cV. to UNDP/RBAS

and the EEC will be known.

46. Similarly, the cstrblishment cf tK Central African

Documentation and Information System is delayed until reasonab

ly durable financial resources are secured.
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P. DEVELOPLBWT Cr JJCRLC , STANDARDS ;,ND LETBODOLOGIES

■17O The significance the development ana use- c£ ccmmon norms,
standards and methodologies re id for information exc?anqe has
led this activity to be one ^f the primary occupations of 'pADIS
/■•s a ccnstquoncc of its multi-sGctcr.il scope, P.z.DIG vas invol
ved not only in. the development of tools and m- thcdologies for
the classification and processing of bibliographic information
but also for statistical and referral information on /African
experts, institutions.

Methods and Tcols for _P_ib:Ucgrop hie Informa tion

48. The development of tools and methods for the classification
and analysis of bibliographic materials was a priority task of
the. Project. This wr.s done, following a comparative analysis of
the diverse documentation tcols utilized at the- time by
CDC/lSIf {UNESCO), AGRIS (FhO) , CDS(ILC7), DEVSIS (IDRC) and.
UUBIS (UIT Secretariat). TK.- result of the analysis revealed
that tK= tools used by these ^qencies were, though sophisti
cated, ^ unnecessarily burdensome furtht-.r tr; the fact that the

compatibility between them could bt considerably enhanced.

Tie oocument analysis guidelines (wcrksht^t, manual m

Enalish and Frc.ncl ) tint were subsequently citv^loped by the
Project were found to t~ significantly simpler to use and vir
tually compatible with ctKr existing systems. Tris fact v/as
endorsed by tht Technical Consultative j.^-tinq cm Compatibility
vvith PADIS convened by ECA in ;,pril 1901 ^nd which brought
together experts representing sixteen organizations from, within
and cutsid^ tl-fc UF Lysteiu. Th ^ orking Group on tht

Development of Common Indexing Tools convened by IDRC and
UNDIESA in lf-'Ol and 1SG2 respectively has endorsed, as am-
m-,nded, the guidelines dcvcl. ped -■=< t P/-.DI£ as recommend^ d
methods for tht preparation of bibliographic references to
development literature.

50- Further, the CCG of PADIC las b,t.n designated as the
regional co-crdinator for the mainttnance and development of

the Lacrothe-s^urus for Information Proct-ssinq in the Field of
Economic and Social Development as woll as tK, UNCHS Thesaurus
for Habitat infermaticn. P7DIS is a contributor to the third
edition of the I^.crrt he sourus and the first edition of the
UNCHS Thesaurus.

Tie Computerized Documentation Eucticn of p;DIC was one of
the first fev. users of the MWISIG seftware pa.ckaae for textual
(bibliographic) information processing. KiriEIE is used for
the computerized sterage, processing and preparation of
bibliographic cutputs. Requisite applications for creation and
maintenance of authority fil.s, tlesauri and conversion of ex

ternal data bas.,s ar, routinely d,.vt lopea. Pi.DIS participates
an the co-operative scheme to imp rev... and develop f-ltil&is and
it has hosted the l^fa*'. hl?Tl£ls Users Group f^ttmo.
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Methods and Tools for Referjral Jtnformaticn

One ct the initial tasks of the project fcr the PADIS

Referral System for TCDC w?s the preparation of tools for the

co 11 ecu ion, storage and processing of inf crmation en African

experts. The resulting guidelines (wcrksh et/questienna ire ,

instructions) have bttn utilized tc- establish and maintain tho

experts data base and to publish the Directory of African

Experts. In the ccur&t of the first phase of this Project,

draft tools for the collection of information on institutions

and development projects have bt. en prepared.

I-iethods and Tools for SJiajiJ-Stjlcel

53O 7i.s part of its respcnsibilities for the organization of

available statistical information, PADIC las been collaborating

v/ith the EC?- Statistics Division for the development of an

African Statistical Data Hank consistinc of three- ltvf.l of data

bases. When work en • tKst date bas>-s is finalized,

methodologies ^nd computer applications for organizing statis

tical data at thrt c different levels (country/national profile,

statistical series and random access for irede 11 ing and siirula-

tion) will bo possible. Levels II and III have already been

attaint,d.

G. INFORMATION COLLECTION, CLASSIFICATION, ANALYSIS AND

EXCHANGE

54O Information wcrk at the CCO includes the collection, clas

sification, analysis, storage, processing and exchange of

bibliographic, n ferral rnd statistical information.

Bibliographic information work

55.. On-: cf tho primary functions of the Computerized
Documentation Section cf the CCO is tc identify, select, class

ify and index development literature that is considered

relevant to the work of socio-economic planners, researchers,

academicians, technicians ond the like. Therefore, the scope

of the system is idontical to that laid down for the global

DEVSIS system.

56. To date, about 500C documentary units have been identified,

classified and indexed. The reference s (records) produced by

these exercises are stored for computerized retrieval. As a

result, the PADDEV data baso presently contains <':-910 referen

ces, of which 1300 (33£) aro inputs from tho national level.

57. The PADDEV data base has also b^n used to generate

references for th DEVIKDEX-Afric? on maonetic media and ready

for printing by photocomposition. Thirteen issues cf this

index to development literature on Africa havL be..n printed in
this mannor.
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B ibl iograp hie I nforma t ion Ex_cJ anoy '

53. The second major function cf the CDC ie to maintain an ex

change of data bases with ether bibliographic information sys

tems '. ' To date, date bas.~s are exchanged wit? LABORDOC (ILC),
AGRIS(FAQ) and Industrial Develc pm nt Abstracts (UNIDO) which
together contain 41,000 references. Files from ISU (UNDIESA)
and DEVSIS(.IDRC) are be inc awaited. Th<. data bases art used to

produce current nvarcm.frs, EDI , ^nc1 retrospective search

Document Delivery end h icrofich_inq

59.. ', Primary document delivery is provided on" references cited

in" 'the DEVINDEX and tie PADDEV datr base in the form of micro-
or photocopies. The current micro fid he- collection exceeds 4000

entries. Document delivery is not fully supported on external

ly produced data bases-

Referral : Information V-ork TCDC

60. Referral information work, initiated under Project

RAF/81/037, involves tit collection, classification, indexing

and retrieval cf information en African expertise, institutions

and development projects the.t could serve the purpose of TCDC.

Accordingly, it has been possible 'during the first phase of the

Project "to collect and stcr. profiles on b400 African experts

which have been computerized for retrieval purposes.

61. This data b?.s, on experts is processed to produce the

Directory of African Experts, Volume 1 (3500 entries) and its

four supplements (700 entries ench). The sources of data for

the first 30CC entries wert other sectoral and discipline

oriented directories vriU the remaining 5400 entries have bec-n

collected through gut stionnaircs that have been dispatched via

300 institutions'in fifty African countries.

H. TECHNICAL ASSISTANCE DELIVERY

fr;0. The technical assistance delivery activities of F?DIS

emanate from the need to strengthen, at all lrvels, the- exist

ing information infrastructure, The main beneficiaries of this

assistance scheme are African member Ctates and regional and

subregionel organizations. The main elements of PADIS assis

tance are advisory services, provision of training, promotion

of resources sharing and promotion ef the use of common norms

and standards. By strengthening information infrastructure at

the national, subregional, recicnal and institutional levels

such assistance is expected to give rise to a network of func

tional participating centres.
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Advisory Services to_ mj^mt^-jr States

63. Advisory essistcne to member Itatus has fecussed until now

on creating an awarcn. ss at policy and decision making levels

to-, prompt Governments to dtsiqnetc antf/cr establish their na

tional information and documentation centres which will

gradually assume the central role in the organization of the

national resource in intormation. To this end model project

documents have been submitted to all nrinbcir States fcllowc-d by

field visits tc the majority rf the African countries.

64. As a result, encouraging , no practical usuits have been

achieved in Etnin, Botswana, Ethiopia, Guinea, Niger, Togo and

the Sudan. In Benin, the Government has set-up the 'Centre

National Automatisc pour It; Documentation et Information '

(CEKADI). The establishment of CENADI is being finalized with

the assignment of ptrscnnt.d, the training cf local staff and

the installation of equipment. In Botsv;r-na, the Government has

taken decisions to gradually develop the. documentation unit of

the Institute of Cvelopmer-t Research into a national centre

whicl will act as the PADIE focal point. In Ethiopia, the

Government has decided tc establish the Ethiopian Documentation

Centre under the aegis of the Development Projects Study

Agency. In Togo, it has be<. n decided tc gradually develop the

documentation centre of the Ministry i-f Industry into a nation

al . centrt . In the Sudan, tK-, National Documentation Centre of

the National Council £;; r Research has been designated a nation

al centre. In Guine-a, the Government has decided that the,

Institut Central do- Coordination d - Utch.rches c-.-t de

Documentation en Guinea be gradually developed into a national

centre.

65.. In seme ether c=Sv.s, discussions have reached advanced,

stages and official communication from governments is being

awaited (Algeria, Zaire). In Figtr and Zambia negotiations are

underway to arrange th. working relationships between the fu

ture national centres and tho subregienal centres to bt es

tablished

Provision of Training

66. PADIS offers training programmes to two categories cf staff

from national cr institutional participatina centres: orienta

tion courses to- sonic;r Uvtl st^ff in the management of

documentation and computer centres ind practical training .in

documentatien skills and tcchniaucs tc medium level tech

nicians. Further, provision of training takes the form of

group training at the national level to staff drawn from

several centres; regional and subr^gional seminars/workshops

for higher level staff at the CCO; and, cn-tre-job trainina at

the CCC".

G7. Accordingly, five group training programmes wore orqanized

in Benin, Botswana, Guinea, the Niger, and Zimbabwe for the

benefit of documental ists from various ministries.
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"vj= Wine Str.icr staff from documuntaticn centres in Guinea,
Lesotho, Ectswrina, .Togo and B^nin were received at the PADIS/

CCO tu undergo an average of four weeks ' orientation courses in

the management of computerized documentation systems.

"59. Further, senior staff from the African Regional Centre for
technology (ARCT) and the Kagera Basin Authority have be^n
received here to undcrqo 01,-thfc-jcb training in the management
of 'documentation systems.

'U. Recently, a one we ek training seminar on PADIS
methodologies was held for participants from Algeria,. Guinea,
Togo, the Sudan, Tanzania and Botswana.

Resources sharing

71. Within the PADIS technical assistance scheme, resources
sharing is an arrangement whereby expensive resources that are
required for the advancement of information and documentation
services arc shared amongst a number of emcrQing centres until

such time that they develop their own capabilities. High level

(specialized) manpower, computer support and reprographic
facilities are particularly amenable to resources sharing.

7.-. Within this context, the manpower and computer equipment
available at the PADIS Central Cc-ordination Off ice have been
utilized: (a) to provide training in the setting up of documen
tation systems, etc.; (b) te produce data bases and, to generate
and publish bibliographies from data prepared at the national
level; and (c) to maintain microfiche collections of publica
tions that were gathered and classified by national participat
ing centres.

Use of common methodologies

73.. In a similar manner, the PADIS Central Co-ordination Office-
has introduced the usc of relatively new and versatile document
classification and analysis tcols to emerging documentation
centres of member States and African institutions.

Technical ii.ssistanc^ to Eincraing ^Regional and/or Sectoral
Bibliographic Information^"Systems ' * """

72. The Central Co-ordination Office of PADIS has been closely
involved with the emergence of the Population Information
Network for Africa (POPIF-Africa) . P;DIS has assisted in the
design of the system and participated at the consultative
meetings that preceded its establishment. Cincc its establish
ment, the Coordinating Unit of POPIM-Africa has benefitted from

decumentation tools developed at PADIS and from, training
provided to its staff in data base creation and management
techniques.




