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AN ﬁlThls pape~ is’ ‘about’ app“oaches to’ establlshlng Af“lcan T*ansnatlonal”EoEe'p*lsge.
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public, private or mixed. Howeve», given the Af»ican count® 1es' stage of development
social,~politica1\and“economid;o*ganrsatron' a majon pb“tion‘of thé'ini%iatiﬁe towa"ds

establishing such,ente"pﬁlsessfalls on Afe 1can gove”nments, “whethe > 1nd1v1dually o*“‘:

public bus ente®prises, but can also fosten aeatly both publlc and private 0nte~p ises
. . - ). S MR f \,:‘u- r;'r 1.1 .. ‘:“' 3
th -ough-'\lts . .1egulat0 'l and“pollcy seztiy.ng powe "S. s - o
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In this pape the scope, -f'amcwo‘k and, 1aunchlng pad, suggcsxed fo the AT N.E.
Tiooaw :

is the Af*ioan Economlo Communitx o"ese*lbed by the Lagos Plan of Actlon. It Asasgued,
he"eﬁéhaﬁ‘fhe Com;onlky_ehoufé fi:etl} oe 1mmed1ate1y establlshed Sane 1t 1Sih1ghly

unl;kel;nthat ;t{JEOTO mate";allze as‘a oolmlnaﬁ}on of the evolutlon of p*esent subﬁr 5
-e;&on;i éééée;iz“ZééﬁeigéiohJQSSuplng;f eeooodiy, 1t shouldﬁxake a new; co

- Aol 51
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on the launchlng of autonomous A, T N. E S. W1th empha51s on,p‘oductlon. Thls 1s lngn,j=1

3

.

.Jse based

0 T A ‘< & T
sha*p cont‘ast with the ‘esent a*”angements based on 1nte*gove”nmental bodles,qand A
"—l ,,‘j—l-t 'ﬁi . -’)"-"" A" .
tirade llbc“allzatlon. It isg a“guod that thls latte' app*oach canponlyﬁcomplement the*rn
J.f:, P '-'--'.:-. " LA ﬂ"' B t
formen, - ' B I S R I Tt (DA SR aTh.

To echleve the goale of the pape . phe*app*oaoh, combines.annanalysislof;economic
P A .
de?gfogmgnt in Af-lce Q}tﬁ an as seeeqene of “eglonal coope‘atlon and-industoial- orga= " -
. = Ry . b . DA e \
nlzaélén.} It plnpolnts the potentlal plvotal “ole of A T N E.% in. futuﬂe cooperation.sq-
FEST JNNE N Y Pl - L - BT s N
anéﬂdeJefop;éotlon A}*lca.' . T T R . nﬂ_:“ni_:; RUAURIS TR P
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.“TThe pape:? ,iS,@;ﬂLded,inpo.two-pa:tSa‘ Part i hlghllghts the patté™n of ‘growth =77
: ! L )

mac*o and structutal — of the Af~ican Ecenomy-'sincelithe ea~1ly . 1970'8. ' It points out :"

that g’owth has been decele”atlng and 1nte*na1 and cxte"nal 1mba1ances-qising:tqyan

.i .v-q:' EM Hata ""i; _1,'7 et
unsustainable level. A substantlal “eorlentation is becomlng mo"e.lmpe*ative'thanjm: e
P R T E SO
ever, In thlS -ega*d 1t‘}s suggested that the*e 1s a need fo enhan01ng the role [+ i 5
3 . O B
and cont*lbutlon of domestlc ma"kets to ove"all economlc g“owth..18ut given the 1. e ergt

1 aw rr{r\ ._"_;L, . 1'1'_‘_-_-& e L2l 4 [ Rn g SRR

st*uctu*e of the Af 1can economles,‘the1" small 31ze,.fact0* endowments,'complementa*lty,

etc., sub-*eglonal and “eglonal coope'atlon becomes a basic component for achieving;the--

above goal.
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Pait II provides' a” dlscu551on ot the‘hlghllghts of the present sub-regional
arrangements, and potential projects. It concludcs by p01nt1np out thei» inherent
inadequacy taken by themselves, and suggests the need fo" a »eorientation and a new

complementa*y app"oachhﬂsed on joint ente‘p 1ses and coope“atlon in p*oductlon ivia the
Y oor, 1 20 onni b T i

'establlshment of A T N E.s.
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This . 15 followcd up by -a discussion of~the paescibéd &.T.N.E. si. iItialsoit i

P
assesses potentlal ;sources. of .financing:them ‘and thei* ‘ménagement -Systems.? i Fao i
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SRRV R TN IS MACRO BALANCES “AND STRUCT”RAL CHANGE :
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P*ope- analy51s of economic dcvelopnent 1n Afﬂlca “equlﬂes A comp*ehenszve.v1ew.
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The continent - a young one comprising many states who acqul‘ed polltlcal independence

only. ‘récently’. ‘Therefdsel’ ‘it is 'not only the’ p”oduetion secto” Whlch ie unée%501ng
change. but so awe- the soc1al, pnlltlcal end gove"nmeﬁtel systems w1th‘ﬁe30* consequcnces
for bothiithe socio=économic: o"ganlzatlon ‘of p"oductlon ahd‘L accohelnéi}'; of economlc
policies. "Given the fact:-that’ many Af"lcan cohuntn 1es galned thee‘\;haependepce 1n the
P ; Lo

1960s and’ that” the” developmcnt nf thGl’ upeﬂ%t'uctu“es was eﬂ*ested and often lagged

- .o 5 -
P T LTy .

behind iproduction 21d: phy51ca1 1nf*ast“uctu~es, of the p 1ma*y secto"_lthe.post 19605 ;

have béen:cha*adtéized 'by a” *apld pace ot sac1o—polltlcal ch nges.— ThlS natu~ally -

P

oA

affects‘thé«edénomy-éhd“eXpIdins *oecasional” 1nadequac1es in p011C1es and economic

pe*formance in gene?zl,.

sTn o Statistieal “évidencés “fegarding past’ g‘owth ‘show that 51nce the ea*ly 19705 the‘k

rate. of grdwth '6f-redl olifput has been’ steadlly declinlnp. Compa”ed w1th a baqe llne"’"

rate.of growth of oves 5.0% pe" annum du‘lng the pealod 1960-73 g"owth decllned to .an

i L1 WJ

average of 3.0% in 1973-79, and with the tu®n of the 1980s it decllned one mo“e‘to

less than 1%. This s .in contrast, with a.steadily rising .population’ grewth:“seaching
a rate of gver 3% since-the -tusn 2f) theycightiesn” -2 B -+ P U PR S
e s
The' decliming “ate of outﬁuL g’owth wAS alsc accompanled by wo*senlng exte*nal

and inter~nal imbalances. * Dufing the pe”lod 1970-82 the belance of t*adc shlfted f“om
R )

a susplus! of $1.0bA in 1970 td a ‘deficit of $15 bn in 1982. The 1nte"nal lmbalance

. NI & B

increased paTi’ passu “with' thé ‘exte™nal onc th'ough decllnlng sav1ngs. The oha*e of

NI
PP

natiohal 'savihgs in GOP' dropped fmom: ove~ 13% in the ea*ly 1970e to 1ess than 7% 1n

[
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recentiyeans,. 0 ool
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The exte®nal and inte™al deficits were financed through vacying combinations
of exte?nal_bqrﬂuwing and_deficip.finanpingu- JAccordingly , . the long-te*m-exte™mal
ubllc debt alonc increased firom. less than $10.0 bn-in 1973-to -$127 bn. 4in 1982,vand

[

$118 bn. in 1983 The, debt se¢v1q@ seached.a.level of:$17,bn innthe same yea*wu7-" |

EatF fat i
+With:regasd-to' structural changes,: thererhis been no 51gn1flcant chenges
- ) s . “ Py ML
.ptowa“dsfdlveﬂ51f1cat10n wt production and ttrade pa imay p"oductlon contlnucs to T

P
NN

dominate,;. accounting foreciincd SO%HHE "GDP-wh'ile ‘the | sha"e of” manufactu"lnp 1s less than

Y

=L
10%. The structure of exports wefledts' that of ‘production w1th p"lma'y expo”ts
constltutlng mote than two—thl"ds of total .expo ~ts jand expo?rts :ofvmanufacturéd goods

accountlng fo~ 1ess than L0 o ot ettt BTG el atames Len i
CA T N I i WO Lt TP .

.1 -oNe, less~impo*tant is the .patter*h of sﬁétﬂdl g*ahfﬁ One of the mago p*oblems

.-.--

allocationninvgelation tb:othem*Tesduﬁcés.“fPopulétTOn*concenﬁ@étibn‘haS} in béﬁﬁi&Ula#,
. g b se ey mleqt o b a iR Lo asae B oogne f
led, to intensive.agricultural land :cultivation,?so6il etédsion ahd a decllne in -
A - 2 "L
ag~icultural . land productivity: in” the' pireséntly” c"opped a“eas, whlle ncw cultlvable
Lot

lands: lay, fallow.-" Thlq along:with unTovable” ‘cYimatic® facto‘s unde"ly “the w1tnessed

trend towards decline in ‘oductlon and dependengy..on, food impo~ts. :-Developrents
D :'i\ I R VI I AT .-;J

1n the last f1fteen Jea‘s have not,mln any. substantive way, conttibuted to a bettess?

f-’! r L 0 L L PUY S S TR Y
A r e

spatlal allocatlon of Tescurces and utilization ofnrtesounce. capacity. i I
(O N

o . A LS Al

ros-The maceo unde“prnnlngs 13 thé* abové~dest ibed: patte*ns of g»owth and ' '

¥

stﬂuqmuﬂal.chanpe-could 1n~hlsto"1cal‘~et"ospect “hé b*lcfly dcsc~1bed as’ félldﬁé.

L8 1
i

The oil price risé ‘beginningin~ 1973 ‘€Sindidéd-Wwith® "151ng 1nte~nat10na1 food-ﬁ"lces
sl IO
and .am.inflaticnay “trend, :This lédifo ‘an unp*ecedented wise 1n 1mpc't p“lCOS of
e, "\j":ni

African countries and declining te™ms of external t’ade i gene*al. The 1ncome

effect of thc worsen;nglextOﬁnal,mqhms of, trade was. prevented fiom-:uniing its full
course Eﬁus leadlqg to lnte'nal p*lce *ises stdeclining income: and consumption evelsd
aqﬂﬂrlslng ?odﬁctléh costs_and Piices.. .In.certaingcases, it would” have: :reduced ‘the '
s%égd;;a‘of liv1ng and consumption by one-half,which-was felt to bespolititelly’ not '

[ RIS S B AAY

de51"able._ Gove“nments absorhed, the extenal, shock; thirough almassive 'progsaimée of? ™"

..\ ta

sub51dlzat10n. ThlS natu*ally led to .a multiplication of budget deficits on’cumrenit’
g st i

account and a decllne in, agg*egate gavingss- | SV RPN T B L U S U S U

:JIIA
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« ~vThe -caserof Af 2ican. oil=eXpo~ting . countsies = mostly in Nn‘th Afwlca with
only Nigeria and Gabon in Sib-8ahaman- Afrida L {ast - q{ffeent.  The st 1n impo“t ‘
* v R . e ?,_ l

prices: was more than compehsatéd for by the rise in o1l ekbévt“pﬁlces and’ ea™nings,
Howeve“' whlle the 011 ;secto’'s suplus .allowed, for accelenated capital fo*miation, it
llkew1se led to *151ng wages in:the face. of .declining: labo™ p ?oductivity;VcénQUhériém,

mlslng 1mpo“ts and 2 host of,p"qﬂgctloqprtt;enecksuu It. was'not. long-before -theiz

exte'nal bglances st *tcd PnCEaEdln,‘tO show deflc1ts.- e } I S R w

I

] ':f.*n.L IOt
;Q,J-,fﬁs fo" the majority ‘off APSican Gl 1mpo*t1np ‘Count® 1es, as well asg otho"

vy

external resousces were available to finance the emerging and 1nte*na1 1mba11nces.
?hq pqtﬁoﬁdoilaﬁ_sq?pluses of the=01l-exppﬂting counties .we e meécycled thrcugh the

1ntc‘natlonal Tinancial  system - 1nclud1ng ;commercial banks' — towards' finanding the'”

exte-nal d011c1ts of the LDCs 1nc1ud1ng the, AfM1can ones.' . Thiswwas supplemented by'

1nc”eascd cxtc‘nal off1c1al developnent assistance and, to a,lesse™. extenti* €oeign+!

smEe e

direct 1pve§tmept.. The outcome is 2.surging external; indebtedness with: an® i

K

accumuleted lonﬂ-te'm debt amountlng to cipn ca, 50%,cf; the- continent's. agghrepatel GNP L
) EEE S SO P ., o r-‘;”. kl

'.Thg~abové—dcscwibed Hevélébméhts”&himinated in' the emes “hence of ‘a New Af+ican

+3 1 IO E e

Economiec Osder: and.set .of pbiiciesJWHich'aﬁé‘unsustainablé: Nnmely, p‘oductlon, ”ade,

~or

income distributioniand. constimption ‘stiuctutés as woll ‘as’ & ‘set of unde 1y1ng p01101es
emerged and a‘e based on mess 1ve exte‘nal_ﬁeSOU“ce 1nflows.-rAvwidened”gap-between

"oduct1v1ty, wages and 1ncomt .on, the -one, -hand, and. bgtween.cqnsumption,’inﬁeStﬁéﬁt?—
LA )
and domestlc ‘esou*ccs on the othe‘ made the newly.emenging.econemic doden o0 0 o0l

YT TR

unsustalnuble. Thls 1s pa"tzcula‘ly 50 1n the light ofl.the present: wonld ‘économic *

cont‘actlon and undC“lylng pollcles._r A ey don T e Grio T
. . . ' . P O S T R R UL S LS I
it,v The: ¢risis-in-the 'intesnational econom}, has ‘led to deblining financ1al
. - ' e e e
Tesoulce allocations ‘to LDCs,. including Af:*ican ones.' ‘The “ece351on 1n OECD
i . - .. -1 o . ' *-‘I--
countries .as wel%waspa:t#end,towa*dsupollcy:%etﬁenchmént *educed offlclal dovclopment

I3 Iy -

aiqh(gtzleast in-ireal teosms?, The™ dryingt Up of oil su*pluses accentuated by the'

recent decllne in 011 prices hastalso-leditd a pa*allel d ylnp up of OPEC ald

- it a.:‘ > .
' ] ! i H .“u

Lastly, the econemig crisis in Afiricaliand the futu#efﬁnce%tainties cloudlnﬂ the
. s i e el R T
African economies, fesulted in absolute declines”in foreign ‘diméct’ 1nvestment.
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Reve?51ng the abové negative tfends, whlch a“e‘by no means sustalnable as

- 4' e T ALY I,

_____ L s . e s, 2] - e i-.--.i,| HOA LR

botﬁwéggwegété‘and st uctural ‘tevels. ffd‘échieve such’ poals. mago‘ effo‘ts T .
BRI S

. . " st omow Tek e I T T O T |:3,\,' ,'_.-5 .
mobilize BSth:intesnal-and extenal resources, and to *atlonallzc economlc ‘pelicies

...... 'n_f E'i'!. oo -:I "1._,._-,r--‘-\ 2 J."'""&.\ﬁr
in keeprng With obJectlves becamé “iHevitable. v !
R SR R o S PR FiAp i 33

With "ega~d to augmenting exte™nal *esod*ce inflows, the 1nte~natlona1

enVL?Onmentsdoéé not seem to be\favo*able. The end’Sf thc “ece551on 1n OECD
TAWHND

- - 3 N R S N N TR R T P PleoLy Pt : ."\ R R '_-‘ LoLrir o STnd
- countrieE, pa*txculﬂ“ly‘Eumope,‘ls nowhe“e in élght. ’Fu*the*mOMG, the policy

e o e sty o P 3T
-ﬂ-obJectlves of ‘these: cBuntries seem to! be movxnp away f"om ‘eflqtlona*y p011c1es “fon
fv‘,. ;‘_“"‘ ]rv’_*,

fea™ of thei* inflationary consequences aiming instead at a mode“ate growth. .

too v nr Tt is7 therefoe wa v ranted §5° conclude that the b“ﬁht of adJuotment to the new
Tosbatan
ifte™mal and extesndli cond 1t10ns besettlng ‘the A‘"lcan count"les w111 havg to fall”

v LI NS 11 0

- ”onlintevnar pollcy adgustments wather' than on augmented exte*nai "esou‘co inflows."

Tﬁls huy 1nc1dentally be

LuThisTid ‘ther caged LAt 1east o' the sho*t and medlum 'uﬁ"

£0'F thE bettes: given” ‘the- contlnent‘s p‘oclalmed commltment to g‘oate‘ self—"ellance

’ "" 4
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as' ¢alled™ 6™ if thé Lafos' Pian of Action "and othe“ A€rican p*onouncements.
Lanker
II. AFRICAN TRANSNATIONAL ENTERPRISES AND ECONOMIC COOPERATION
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A, Reglonal Economlc Coope'atlon and the Lagos Plan of ACthn e reEaert en
' f. “' .'f.'.x x ~~' “ in -1 J .l.:"" v e LR B e e bRt ' ! N} L A}

., The Lagos- JFlan. of Actioen. spelle dfoutﬂcertalnfgﬁowthﬁtargetsufoé.the-‘ MUl N
Continental Afaican economy, sThesg.aieizs- . tis 7 . hoiedne ol SRR A S

-h'-t P Y ] Jrn- L,?-n-r

. . . i . . el ) . Li.: .'..,_:;;J‘ i 6 \_4 3!
RIS TR E R -” i3 Fihual Bhtes of ‘Ghowth %
Sectors .zi(at constant paices) ! “hestovat oo
Ag*lcultu"e i L R O L ‘ Pe o
W oot N 0 pe o ammperE, s Ll b e, pI SN ERRRIRY RN o
Manuf ctu‘lnp . e 99D e Framin I
TRV AEETEUU- TN S A te TR ONE DT g - ti7d . -
H
L Ffpo ts o T :r_‘_i;é?#%: e e - ~ nut AT iR
1 ;
ey Impo.tg S 3 1fd:.r§fzs' Tl peo bt 1
Aaidy wundmans. PR SR - v :
' Total GDP L7 - DT S I
ST TL R U Pl o aanialTige, o e e DS

It also emph351zcd two undc*lylng pollcy :principles iandorientations’. -namely-
national and cecllective self-reliance and regional cooperation. The latter - i.e.,
coope?ation - is an insttument of the fomme», and both a®e prerequisites forrtheT——

chlevement of the stated g"owth ta*pets.

.. R I I
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Thc Plhn also 1dent1f1ed ce“taln selected guldlnp p*lnoipleslfof-theg
achxycmcnt of 1ts ta"rcts and pollcy o"lentatlons. It env1°aged a.flexible process

whe*eby Af“lcan countﬂles would 1nd1v1dually and collectlvcly,.g?edually‘opgﬁate {

th‘ough an 1te‘at1ve p“occss towa'ds achlevlng.the Plan's® goelu..'With_gega?g.to

i . i

“eglonal coope"atlon, it pr- esc*lbed the establishment L a continental "African , ,,

Economlc Communlty" by the yean 2000.

P .-l o .“f ] s Il H LY ri ' o

The ana1y51s 1n Pa‘t I showed thzt the g'owth pe*fo*mance of .the Af“ican:-«n
economy 51nce 1980 moved 1n the opp051te dl"ectlon of what . the Lagos . Plsn called. fo-,
It also 1nd1cated that *esumlnf o‘ accele*atlng frrowth | Jequistes. substantlal adjustments

and "est"uctu*lng e ,;L__: T R LA Py S R S

MaJo‘ obstacles stgnd 1n the way of the 'equ151te aﬂgustment prominent amongst

Wthh 1s the small size of most Af“1can COUDt’lCS ma*tkets. and 1ack of . complementanys

,..l. -1*“ i

~csou'ces. The maJo 1ty cf Af*lc“n .countries have.populat1ons‘of less , than 5.million -
w1th many unde“ 1 mllllon, also many . ace 1ncluded - amengst, the, world's. Least Developed
Count"1es w;th an, 1ncome pes: caplta of 1ess Ethan $300.- .Furthermore, their primary o
expo“ts. thc1" mago*.sou~ce of fo*agn egphghge. are ﬁeglihlng-ih:both,quantu@;egdr.

price.

. .- e e - i . Toaes - . e A T
LT M 3 i v, [ Ty, : - o i g e L AR LR
. KN

Given thlS 51tuatlon, the hope fo” any s1gn1f1cant accele atlon of g"owth and

+

ad justment rests on ach1evements~1n“the“ﬂ*eq ot r-egmn'\l coope*atiOh *”The‘e “E"a’
general ecognition+that past pe~fo'mance with regatdto” intra-Af ican ‘économic
cooperation at the sub-"cgicnel and regional levelS has not hedn satisfactosy="" This

natu®ally raises the quest1on as to why this is s0? Could the poo? past performance

be reversed? IF so, th*ough ﬁhst—heans° A ELA
- ,'.. .1 LI
fin ealien studyl{ provided a preliminay assessment of the p‘esent netwo ~k

of *egional and sub—”eglonal cooje*atlon a*~rangement in Af*lca 1ts obJect1ves,

b

st™uctures, p'ocesses ana ope"atlonallty. The study pointed out to cc‘taln flows
in the unde~lying phllosophy, machlnc'les nd pollc1es of these a”*angements which

made them inadequate. The study sungestcd ‘a supplementa"y app *oach hased on the

L, s

establlshment .of Afirican- transnaticnal ‘entesprisds .

[P

- - . Fym o

1 . T R WERS gL, L

R TR

. - : - - LU R - . - [ 1 . R )
————————— - . + . E i ;
T B T F . et ¢ t

1/ See Essam Montasse», Establishment of an Af'lcan Economlc Communlty, Daka'~,
T UN/African Institute for Economic Development and Planning (IDEP), 1982. -
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With ~ega*d to the genesis and philosophy of the present regional a~rangements,

the follow1ng 1s to be noted -

- P S I N I B .
=7 0 SVt T PRSI ERPS LA P S 1 A Yot - ! PN

i (1‘-~The1‘ basic,infrastructures ha*d .and soft. 2 *e geared moire to:linking -.v -d+
membc‘ countries; toythei s -European-metropoles tathe” .than to. each- sothes, o MEjorr il

'eo‘lentatlons zne mpequived)if-they  ave torsatisfy thein'p “eSéntﬁTedeTined'dbjectiues:

- R
- ~,

L N I R A S, A N
(2" The ‘dominant p'esent X )"oach 'to *e 1onal coopéeration 1s based on t~ade
pr

Lagzit o SONE

liberaiiZdtion. "Whilé almost i1 ag*eements of baESent sub—"eglonal g‘ouplngs'
in¢lude “anticles’ TeIated to JOlnt plannlng, p"og”aﬁmiﬁé én& p"OJGCtS, they havé e

»arely been implemented. The undertiying theo?y of the t'adc llbe'allzatlon app'oaéh
- -is, that thtcugh intirasregional.elimination. cf:tatiffsand the ‘Fesulting . matket )

widening, greater-incentives to trade .and jinvestment would-be lprovided.iz e T, )
RS T Al - 1 e ek I R AL L Ve l.s" NS
“*Needless''to' say, thé fheogy assumes @ ncocla351éal pe‘fectly ccmpetltlve system

and ‘is based on its' unde"lylng GSSumptlons whlch on tho ‘whotle do not hold 1n Af‘lca.

The mo-~e pe*tiﬁent theO*y in the ¢ase of A *ida’iS“that bf'developmént with :Lts':'q‘l“"‘L
vy

emphas i’ on™ dynmmlc st"uctu"al changes in both p"oductlon gnd t*ade. ‘Custcms uﬁions.

HE I S _[ (R AR T H

comon “maKets and ‘othe models of t sadé” llbe allzatlon cannot bea~’ any f-ult iR the "
African context without: (a) substantial growth and dive~sification of pﬂbddctidn gt
create expopntable sutplus;, -and (bloha™menizationtof; the-heterogeneous exchangs,
- monetary,: {iscal and other policies- ~egulations.i- That is not .to mention.the. 'need: fonr:"
stabie'and;pafmgpioqg;pqlipicgl,?elatipngﬂ';Lack_of’such“basicrpﬁe?eﬂuisiteswmakej s
changes: in tariffs and,thein impact‘ongteiative;pﬁices-and?p?ofits'andﬂdbcp?dinglyxon 5

investment.decisions:a ey, long te™m endeavou.reats 20 0 R 43 S SRR LIPS

P P s Lt R 0, L \:‘»: D e, o o
- Most Afirican matkets aresmall 1n“slze and ‘emb » yonlc. They are heaﬁlly
AR BRI o T U L IR e 1T B LT N AL SN L] ~ oL . A ':‘?.!l‘ A ‘. :’_u.'-‘-:'n‘ Wi
protected; and thei’s ¢'»ganization”'is menopolistic. This is a natid*al ougcome oOf theis
I R T S

small size and hiéhaéxteﬁnal*téﬁiff'wéfiéf“‘?ﬁﬁtﬁeﬁhéﬁg,rtﬁéi% institutional”’

structutes are 1ncomplete«and theii~-macro-policies_areidominated: by thEI“ welations. -.g

i it et L R S R S

with the moe 1ndust’1qllzed countries.  The"e is no expo‘table su*plus wo“th o

WA s UL T L Vv LG, P o TE S R P (RS B 32 e . S Y
mcnt;onlng ?t p‘esent and p'oductloﬂ 15.01tbf‘ fo-’§u951stanco o' fo the 1nteT-; "
natlonalﬂma;ﬁef§.; Phy51ca1 1nf"ast“99tu*es ll?klng d?“lcan countfleg‘togetv?: are. .-
Stl}l ;udlmenta*y and so afe Ehﬁ'lnstltutlonal and pollcy netwo‘ks. RERT h1nbk:f .

oo L it fro o ) - : LR L S S SUEIE SOt

Al b m o . ! H e * ' S R 0
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St

Unde > such cicumstances what can intra-regional fa;iff ‘Pductlon achleve in the
shoot and medium *uns: _One can alsé.addathat trade flowsi-and finanéial “"flows” [o hand
in hand . Most Afirican:ccuntries ate ‘not capitaliexpootess,.and:Have né fihancial -*f
surpluses:-'or. institutional networks to.finance intra-regicnal toade OH‘aﬂEuﬁéﬁéﬁtiél’“
séale., Lastly, ma"ket p‘lces a‘e often dlsto‘ted unstable and thel* processes cof
change a"e not well deflned Dependlng .on ma"plnal changca’%p_‘elatlvc P 1ces to S

change 1nvestmcnt patte-ns and scope towa*dq *eplonql 1nteg“1t10n 1s to say . thc lea°£

- bl - - -
he 01c assumptlon at p esont. I T S T T S o P A L

(3}, Lastly, with regard: to the:various groupings' objectives iitends), finstsumerts
(means} and machinéries (organisations?), theyisuffer from majds: inadequacies. : 1. *»
ijectivgs a*e ambltlous *elatlve to means, and aze statod in vague, general tems

which mzke fhem elu51ve as ‘egp“ds 1mplementat10n., The sec‘cta*1ats of ;the various .

R

g“Ouplngs a‘e nc1the* endowed w1th capac1ty ho resources for the5?equ1§£§eg: FRSURR
"og mmlnp o? 1mplomentatlon of the stated anoctlves. Thoy are also of an inter. .
gove"nmcntal type w1th all that this, cnt 1ils including being influenced hy, political, ..

considerations of, arsho?t-?un nature. = . R I O
. . . - 3 i FPEO P 1o g . i N PR

L oaom ) T L
In .the.light. ofs the ahove,’ it has ‘therefs e heen suggested.in thé "Af»ican’ * -~
Economic:Community"" study that:. (a¥ the Commuhity should Lie set -up '‘immediately- 51ncc';t
will not. mat0“131120 :as a result’ of the evolution of the pi~esent aub-"eplonal -
arrangements’, - (bY the community' could itself plYay a "ole'in ~eé&™ienting’ the present ™ !
sub—regional groupings and in coo*dinating them; (¢ the community -would-have to = :f
follow a more app*op'late opc*atlonal deSLgn andmupp*oach based ;mainly. on.projects,

ente*prises (Jplntfyentuecuﬁ.and;coope#atlon in production in.genesal...This would,. . .
Y. . vy ' 3w 2T { Py - e

FIE R EYRNEE . . . . - P [ T N . mR T TR J s H

then create‘the-basp.qu\f#uiiful andifungtioning_§vade liberalization., . .. ,. . -, .-,
B. The:African. Economic Community and‘Afﬁican'T?ansnhtiOnélﬂEnteFp?ises e
fre i oy LRt ILY s DU At and ot
The p‘csc"lbed app‘oach and d051gn of thc new Af‘lcan Economlc Community is ‘
. e I R I vl s IO IT S R AT

based fundamentally on its” se*v1ng as o base anﬁ launchlng pad fosr 2 new type of

ot wom Ch . i~
b .r_;;’ !

ente*p'lses, namely Af*lcan T‘ansnet1onal Ente‘p 1ses. These cnte P rises would he

‘\.‘— -1"

‘-
. r
. N ! 'll'l ‘ i

complementa®y with one anothe“ and would c"egte tho fcundhtlon fo' a thid secter in
the Aftican econemies: an intra-African ~egional o» sub-repional one. Both the
Community and its satellite projects would have to he endowed with a ce*tain degree

of antonomy and operationality.
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Given' thisiove*all o™ientation; the suggésted model:of.the! Community and its

enteprises {is based-onithe following.interrelated building bloes..i cam> .« af - o

ThEt -
[ .

(1‘ w;th ‘ega‘o to the okganlzatlonal hleﬁa*chy of the Communlty, it ig

.r:; Q

env1sagcd that 1f'w6u1d be' unde" the ausﬁlcoé 5t the onl* ana would, in Faettt Tt

.-"':’ Loye SullE | O I AR -

constltute 1ts oconomlc a*m. The Communlty s’ o"gans woulﬂ con51st a51de f”om {Egiden

2t T : Lol .

P~esident, of a Boa*d of Dl“PCtO‘S and a Boa"d of Audlto‘s.: The Pres 1dent angd’ "hoth'
the Boards of Ditecto™s and &Audito?s would be appointed by the OAU Sumnit, 'HdﬁéﬁéVT‘@
tHe appointeds would be selécted’ £rom'amengst prominent Aricans -and'in thei.;
personal éap&&ity}JiZELﬂ-not:as'gb&érﬁmbhtﬁPepvesentatives.ﬁwTheyonu}d also- epott ..;
to the '0AU Conference of Ministews:and’ tolthe: OAU Summit. ! 2L .. -fdner o b oed oo

- ‘i q(E\x‘Functlonallj, thc'Co;muhlty cbﬁé;sts of two bodles ﬁrpﬁiid}"énﬁ'“"
p~OJe;L.piann1ng unlt and anhope“aéiéﬁé unlt. The fo‘me* would- He staffcd by a et
small but highly qualified set of planne?s. Its task would ‘he’ malnly to 1dent1fy
multilateé»al” joint=ventiires: related te lall. séctors of the African economy; and:
prepaite pireinvestrént Studies for them. . It would.alsoprepare backglound countay: .

and sectoral studies’ and ‘make sugges'tions ‘as to policy ‘means -of coordinating.and .. .

Ll

21

strengthzaning regional and sibb-“egional coopezatior. . . 1 i-o oL T eesefs

s g e Sl e - . . -

As for the ope‘atlons unlt ltjwduld consist of'ah"invéstmbﬁt-héfding funadi
Its major goals would Hc thc c‘o:tlrn and launchlnr EEALTONG E.g. Tt would bei
)L i

empowe*cd to 1nco*po te and p*nmote such aff111ateﬂ on assoc1ated ente"pmlsegr‘

I
i “|!‘

The c pltal of these entc:ﬁulscs would bc suhsc'lbed to by Af ican s»ates, pc'ﬁ—v v
statal institutions and companles (publlc oa p*lvate‘ “as well ‘as - individuals ‘witf - .
the ope®ation unit (fund\ constltutlng thel‘ holdlng ébmpanles. YExternal entities;':®
including “inté™ational miltinatiorals, would he-allowdd to acquive capital shares

as “1ong as their shactes ‘do notiexceed 49%. ... . - « .- T B A JCTE ARt TR
The capitals“of the Héidiné‘édmpaniés*ﬁheﬁéelgés would bd- subscribed to By 'thé
Kfrican’states —~'at least thosé whé would:bé'willingyto do s0.:. The, subscribing
“dountiiies wotld-eceive incdme on “théir:capital investments. .At.the same.time. the:..
opefgtionalfcoét gnd cu~rent:budgét. of’ the:Community -would be finanggdmfrqmm;tsj p;“;
operations unit éasnings-and vould not:be-dependent on annual membe"ﬁgpunt“les' IR
budgetary contributions 'as is the caseé with -the p“esent-"eglonel and sub-‘eglonql Ea

groupings.
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(3} 1$hé'affiliated cntefprises! profits would-be allocated as follows:-

A certain pe@centage. would berallocated-to capital.owners as dividends. Therest ..
would be “eta1ned by the holdlng comphnles fo‘ *01nvestmrnt._ This feature constltutus
a built-in, mechanlsm fo‘ capltal accumul“tloﬁ and g*owth in the pommunli;:' Ité
pattem of g“owth and 1ﬂvestment would alm at c‘eatlng the fouﬁdﬂtlons of the:apughtﬁ
afte‘ 1nt*a—Af'10an ‘eglonal secto" 1n both p*uductloﬁ ﬂndﬂlnf” . “ﬁcfu"allso;tg;s
) ST Ry e e

including, trade., . N
- | T oty L - ! e T s oo - s -‘ e b B T ca e, ST U e
! I . fondenth o owenNL . AL P A |

(4) " The above outlined model: Tor the Af*ican: Economic Community . *ep"csents a;

holistic and programmed appitoach. to- the .c~eation-of A.T.N.E.s in.a consistent ... ..

complementay fashion. It is this dspectiwhich distinguishes it .forem individual,

joint— vcntu"es ene‘glng he'e o thc'e w1th0ut any, pa”tlcule” llnks o» interrelations.
T L= \'J-ll' e T . . T TS / -‘

This ce?tglnly,iapllltapes the task of 'cglnnal hnd sub—*oglonal COODC‘“thn, and

y - P ' ' N "-5"".

accelerates its pace significantly.
L o A Tl Clesd P

w ool

{5}~ If this® c¢ould not be achieved, an ‘alte-mative second-best approach to -:. .
~egionalicoopenation -and the-initiation -of A.T.N.E.s would be tcjeverse -the above. ..,
suggested ocder.’ The process: could start by -¢reating A.T.N.E¢s on, a -hilateral o7 ; .
multilateral sub-regional hases. .In'fact,rthe_p@esen&_sub-?egiona;;anp segional |

groupings could setve as a bases fo? the gub“cglonal t‘ansnatlongls. But fo“ these
TS .
groupings. to undeﬂtﬁke such a task 1t would *cqu1"e a 'eonlcnfatlon of thLl"
. ' oa o e o . S l
app‘oaches and a ‘cst*uctu 1np and st"cnpthen1ng o* thol* o“ganlzatlons. In ths

case, one could fo*csec a p"ocesu whereby these sub—”cplonal t“ansnﬂtlonalsA >

re

joint ventu‘es g"adually coo"dln tlng with one anothe‘ and thus convc'rlnn. In due

o ‘.‘\\'- cap = N PENCRE SRR Y

4 .. -

tlme..the h 515 fo -an Af‘lC“n ECUnomlc Cnmmunlty coulg natc 13112&. o ,
L . . e L . (AN 5 . oy

" Neturally, this second best .approach-is .going to he slowel. -Furthemore, g;ggn
its evolutionary partial approach it would be--less .equitable and-sqgto?iglly.ha}achq

than the .fo*me??, ln te*ms of bnth sndtlal and secto al allocatlons. .
- r - - - W il 1 4 '.H',.,. ‘r:

“(6Y' Thé analysis hee makes.the distinction:-between multinational.enterplises
with which we-are-mainly concemed.hété, 'and-national enterprises.which gie.tha ens fomed
into t®ansnationals wia the. creation:.of extecnal affiliates-in .the fom of,Joint.. ..
Ventureés following the pattesn of a "product .life-cycle" type.-; The multinationals .

«gfevred-to here: ate created as multinationals from the outset.. b e e e,

¥ R A
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{7} There a»e great benefits tc be feaped from & mutually hencficial relation-

ship between the A.T.N.E.s =nd the inte’naticnal multinationals. This is particulg

so in areas such as finance, technelogy (soft and had), trade, etc.. In fact, it is

dif#fbﬁifﬁﬁé’éonbéf@erb? tﬁe-A'T'Nrﬁhé':éﬁﬁhebihg’fﬂé'ﬁgbﬁd fd*"ﬁ*dg“eéé ﬁithout’
P = R

‘eachlng a "minimiim modusv1vend1 with  the p*evalllng t‘ansn;tlonals “who' p ) é the © 7

- - : . - . . . L f kel
AT . : “a : . Lo ] *
D N Bt * N A “ o T PRETRN FORE R B¢ R ST |

mequisite tPchnologlcs “and flnanco‘
e e e . I T T PR R : R TR O TN O NN A

In thc past ( in ce*talr caccs, untll now‘ thqlLalance sheet of the, multl-

ST dv D o " Tl X ANa

"1

atlonals h ] been qulte nepgtlve. Th1 1r tostlflcd fo‘ by many ev1dences and has o
L I > HON i . : IAAESERARATRESN T
heen elabo ?ated on and hullt in a numbe" of dcvclopment theo“lcs.‘lﬁoweve’ the ha%aﬂce

S RN R . Thire + R N
of powe? hus now changcd to a la‘ge cxtenu. It is in the hands of many African

countsies; “ingtitutions And cnte“pﬂlses to utiiize uhel‘ ~elatidhs hiﬁ“with the’
- R KN S , St 1T g ke T r\"“'(‘
t *ansnationals ‘€o” thei? advantage."Slowe“ g’owth in the'lndust”lallzed Cﬂunt ies, '
deag f A lm

the b;éﬂfyacvgloﬁhénﬁ'dhfontiqlﬂ of the ‘LDCs;' whethes in. the £am of “esousces oV

Jeun

. — LI
ma “kets, couplod w1th thei» n151ng welght “and powc1 “on’ global qcale, con tltute a néw
situation at gredt: variznce Wlth the p"ev1ous one.  The" multlnatlongls havc ‘4 Vested <
inte"ost in-such cooperation. - v ..o 0 sl e e i et s 0T vl e Je oo g1

4Tt T LA A T T e S L U O O T B Ao P I 1 NP IR A S LI N
The multinatidnals could alss b z.w.‘ms_;.p'lq sou>ce of financé. They would he !

interested, "othet thinfs 5einé”eﬁucl' ¥ conEribubs o ‘fihancing AITIN.E.S Aot only fos’

the potential ditect '*etu?n to such investments but "alsd fo'* indi'sedt etums in thé™ i
form of the expo~ting of goods and services, secuting sources of raw materials,

pa~ticipating in constructicon wotks, etc..
(8 hs for the management system and guiding principles of the A.T.N.E.s, one
can. point out the fellowing:-
- The entcrprises would cperate in accordance with econcomic Pulcs;
- Majority ownetship of capital should, in p=-inciple, be for Afi*ican countties,
institutions and nationals. This is essential if they are to pe~form thei»

»ale os a tool of collective self-relioncc and the creation of autonomous

epicnal and sub-tegional economies.
- The new cnte*prises would concent»ate, at least initiklly, on the development
of prima~y sectors, particulatly Teood and agriculture;

- Majo® portions of the entefprises' income would be channelled towands

~einvestment.
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To conclude, A.T.N,E.s constltutc A supe*lo appwoach to combining development

with coope‘atlon 1n acco“dance w1th the . Lagos Plan,p‘esc*lptlons. It avoids ail the. .

'

obstacles standlng in the way of these two interrelated ObJ@CthO° whcthe“ of

polltlcal o‘ economlc natu‘c such as dlst“lbutlon of gains firom trade, dlffe”lng

! .

lovels of development 51ze, lack 0P essentlal complementa y "csou‘ccs, sca‘c1ty of

. Fi

;1nance and manegeﬁlal capaC1ty. etc..' It also se‘ves ‘as a mechanlsm fon technology

T LFe ! -~ -

t"ansfe“ and the moblllzatlon of fln nc1al ‘esou“ces.

LRI “x I . ".i,,l‘ e -r . IR T ) P A

successxul f‘owth of A.T N.E.s requives‘inteﬂnal and external.policy,

~ o '

Howevc* 18

chanpes. Inte“nally, we, hqvn cmnhas:zed earlie~ the nced for prroper,. adjustment
policies ang“§tab111§y.r Exte*nally, the*e has to be a greate? commltmgnt to .assisting

and p:pmptgng:ﬁhig gpp?oachz SHQP 9591stancgﬁpqgéq takguthe fofmhof a%locat;ng_a
greate portion, of géf}qial dgvp}opmenq 2id to financing, such enterprises.
It is strongly felt that the above cutlined model fo»an ‘African Economic -
Community cqu}q_qshgé in a new patte?n of development and copperation. . It could
alse qu§t%§gteaa;m§iq?‘s§gp.;qu?q$ qo;}gqt%ye selfjfeliancg gt hpmq,and.}ptqr—
depquépgg in the, intenational arena.’ l

L Tt

P D S 12 BT S VIt st ’ -
- 1 ) [
it i Wl "..; : ’ -
. N . .
) N L - 5} Y ' Ha - . . -
DI Spo oy e ;o . X !
- Ty RN S Seoa L Lo . .
. L . %
KT 7 )l i) P R i i ot - -

<

3

=





