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SMALL INDUSTRIES IN BECGYPT

Small industries existed in Bzypt =since the start of the early ,
stages of olv1llzatwon leferent shapes of anolent tools and armaments
used 1n prehlstorlo ages were the produotlon of the 1ndustry in thoea

ages and undoubtedly thej were small and prlmltlve.

Stepping inte the different stages of civilization, small industries
grew more clear anc diversified to faoe the 1noreaslng and varylng demand
for dlfferent products. The long flood pericd of the River Nile, covered

the valloy Wlth water and 1solated v111ages from eaoh other and put the

v111aéers 1n a-sort of compulsory vaoanoy for a perlod varylng befween
four and slx months per year. Durlng theee months old Egypflans had ‘“
nothlng to do but flshlng and producing some products neoessary for
their life either for their own use or for selllng or 1nterohang1ng Por
other produots or foddl’ - Thig strengthened very—much those ikndusiries
and’as™a Tesult old hgyptian styles for different products and handi-
orafts'emerged‘and'put themselves intc history as small industries and
artistic handicrafits.

o Theredare of couree today small 1ndustr1es partloularly handlorafts
in both hlghly 1ndustr1allzed and in deve10p1ng countrles which are
survivals from a glorious past. One of the paradoxes of modern economic
development is the dctive existence of small enterprises alongside of
industrial giants. ' '

Large scale and small eoale industriee oo—eiist?nofﬂonly‘in highly
advanced areas but alsoc in regions which.haveﬂonlyhfepenilyﬁhﬁgﬁn“mgdarn
soegonomic development with widely differing systems in the range from

free enterprise to national and co~operative systems.
“Small ‘industries are likely to predominate in the artistic handi-
crafts where mass ‘production is generally not possible and the work cahn

Only be carried out by independent experienced ¢raftsmenr who must succeed
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in maintaining Qﬁéfity, finish and WorkmaneninUchthe articles they
preduce. S o ' o

There ig algo an opportunity for small industries to subsist where
they serve to gatisfy local and hlghly speclflc demands even where mass

production of standard goods’ preValle

NOSt 1mportant is the fleld 1n whlch productlon 15 ehared by large
scale and ‘small scale 1ndustrles. Speclflc serv1ces such as instal~
lation, maintenance and repalr wofk can be carried cut by small under—
. takings. There are also séctors in which large scale industry will
contract=out certain’ specialized jobs to small industries such as thek'

making of parts and the aseembly and* flttlng up of machlnery."

The cost cf eettlng up these small undertaklngs is less than that iy
of establlshlng large cnee,hence emall 1nduetrles cffer 1nterest1ng
fields for workers who could become rebundant as a result of modern

advanced techncloglcal progress.

Wlth all theee pos51b111t1ee small industries will provide a pool
of JObS and combat unemployment. In progre551ve developing ecountries
the necesslty to w1dely estebllsh small but dynamic and efficient
1ndustr1ee able to adapt themselves to the ocircumstances and needs is~
very obvious ag this will glve & better distribution of 1nccme and
purcha51ng power and ‘a balanced epread cf employment, stopplng surplus

1abcur from drlftlng to the cities.

Industry must be spread over asg, wlde an area as posgible both in s
rural and in urban dlstrlcte in order to provide as much -employment as .

p0sslble for workers in thelr oWn localltles.

Flelds of exzstlng small lndustrles

It has not been possible to designate a universally valid:definiﬁfcn
of small scale industry. Taken within the context of experience and
develoPment 1n thls country small industry should.include such small
undertaklnge where the word "small" reflects the:number of workers

employed, the 1nveeted capltal, the floor area, the degree of mechanizgation,

LY
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the  furnover, the asize of the firms market or a combination: of all

thege Pactors.

Accordlng to the shape of small 1ndustr1es in Egypt, they can be

“d1v1ded 1nto two main grOups.

1. Home and Cottage 1ndus+r1es‘ These are found 1n all towng and

,villagos.‘ Number of workers is always limited by the famlly pergonnel
-an& seldom exceeds_flve persons. Methods of productlon are almost
“j,tradltlonal and w1th very 11ttle modernization. Produots are gold in
the environments or supplied dlrectly to merchants who oolleot thege
products and send them to be sold in varlous parts of the oountry. Fo
"managerlal problems exist as the whole oonoarn belongs to the famlly for
1ts welfare.' Problems to obtain raw materials are solved in many cases
by the ‘herchants wWho collect thé finished products or the land-owner
himgelf tries to find his Taw materials from the environments. Tools
for production are made by the owner or bought from the environments.
Fxamples of such industries are products from palm tree, and vegetable
fibres, mat making, pottery, woman-knitting and embroidery,:textiles

by hand looms and some carpet and rug making.

2+ ~ Workshop industries. These are also found in all towns and villages

but to a lesser extent. These industries can be divided into. two main
groups;

"(a) Those not using poﬁéf&ih their production. ~Number of wbrkers
can be any figure from 2 to 200 workers {excluding boys and’
apprentioes),

(b) ‘Those using mainly electric. power. Number of workers can be
any figure from 2 to 100 workers (excluding boys and

apprentices).

.- Workshop industries may belong to individual entreprerreurs, to

industrial co~operatives or to the 8tate. Their main; features are:-
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(a) There i&' dome form of management, its degree depends on the.
size of the enterprise, but different aspects of management
.exist related to purchaszng, marketing, financing, personnel
and so on. Usually these workshoPS suffer from lack of tralned

managers who havm experience in deallng with these types of
act1v1ty.' Workshops belongLn* to individual entrepreneurs are
usually small in size and their exlstence and expansion depend
nainly on the skll] and 1ngenu1ty of the owners. State owned
'workshops are usually blvge 1n gize and have better opportunity

' to obtaln managerlal staff.

() There after is a lack of sufficient capltal to procure suffl*
TSR cient stock of raw naterlals necasgary to run the factory
without interruption. especially with the conditions of delayed

payments to the factory from the cugtomers.

(¢c)  The variable situation in the market for the products with no
steady demand coupled wiih a shortage of staff for marketing
in thé‘féctofy; leaéa the factory nearly always with tig

problems concerning marxeting.

ExampleS'offthese indugstrics are footwear and_leatheplgoods (hand
made ), textiles made by handlooms and mechenical looms, carpet and rug
making, rattan products, upholstery fibres from palm leaves (kerina)
carpentry and furniture, ready-made clothing workshoys,_gechanical and

electrical maintenance workshops.

Plans for developing small industries in Beyot.

Congidered development for srall industries in Egypt started in

1960 by the preparation of a comprehensive plan. This plan aimed at:-

(1) Training in the wide field of small industries ‘g0 as to provide the
' comlng generatlon of ‘trained workers to have the necessary gkills

to ‘produce the réquired guality of productions

(2) FErecting some new production units equipped with the necessary

modern equipment to produce qualiy goods in different industries



(3)

(4)

(5 )

+eollect. smdll entreprencurs into co~0perat1ves through Whlch Taw

(6)

g/cmw‘m/:m/l/z
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vand thus set:a practical-standard for the products or services.
This would encourage other neighbouring workshops' to try to reach
botn a highlguality and a. competitive price.
Erecting some modern mechanized units-sﬁeCEaIizé&;tO'éupply small
industries with the raw materials or services "they find difficulty
in obtaining. Examples of these units are wobl splnnlng units

for carpets and ruge and fibre dyeing units..

.- Betablishing an organ Specialized to' give loans to small industries

. With'very low. interest rates and supplying this organ “with the

necessary funds.

-Prganizing and ‘expanding the Industrial Co—oPeratlon and trying te

materials, funds for development,- expansion and operatlon, also

marketing.facilities can be supplied.’

Creating an Institute, with the belp of the Unitedrﬁafiéns Special

- Fundy, specialized in invéstigating, making'suivey§;'sfudying and

. assisting in-all the technical, eeonomical and admlnlstratlve

- .aspects of gmall industries.

(7)4

Cdet ag a means for promotlng small 1ndustrles. To organlze and

'Adoptlng the system of 1ndustr1a1 estates in sultabls places to

exeoute this,a special organization for small 1ndustr1es was
:eatablished "in 1960 and this respOnslblllty was glven to this

-organization,

Targets achleved from the Flrst Plan

l:mm

Government Unlts

(a) .15 maintepance units. They are.a type of combined units to

‘ :;produge_spme light mechanical equipment. and to do.the main-
fénance services for machiries and automoetive equipment. They
also produce wooden furniture and prlnted materlal ‘required

:nyI the env1ronments. In addltlon a system Of apprentlceshlp
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_‘tralnlng for boys who have flnlshed thelr prlmary eduoatlon

(b)

1s adoPted in each unlt._ .

3 wool spinning units. These units.are equlpped,w1th the

.. -necessary equlpment to produce Whlte and coloured wollen

(c)

‘ 1ndustr1e5.)m

yarn.. to meet the requlrements of the oarpet and rug maklng

18 carpet and rug making units. These units produce. carpets

. and rugs manually on hand looms in modern and/or traditional

@

,deslgns.‘ Tralnlng of boys and glrls orn thls productlon is a

main target.

13 hand loom unlts.! To produce spe01a1 hand wooven cloths

. Whlch is a tradltlon 1n the country and has 1ts partlcular

flelds of demand. Tralnlng of younghand-waavors is alsc

carrled out so as to malntaln the flow of new blood 1nto

thls lndustry.

6 modern flbre dyelng unlts.‘ To dye cotton, 51lk and Woollen

_ flbres for hand—waavers and oarpet and rug 1ndustr1es. This

serv1oe was in the past done 1n a very crude way due to lack

of space and equlpment in the dyelng factorles. Now adequate

'T'equlpment, space Tequirements and methods of operation have

(&)

‘been 1nstalled in these unlts.

) 5 Khan El Khallly unlts.' To traln young Work‘rs on these

handlcrafts for the surv1va1 and expanslon of these tradlw
tional artistic manual industries. Also the old orlglnal
patterns and designs are being improved.and. executed -manually

with the help of modern hand tools.

1 bamboo and rattan unit. -To train and produce bambop.and

“rattan furniture. according to modern patterns. 1o suit the

. .7 developing taste.

gfﬁyau

13 végetable fibre units, To use the available vegetable

Tibres to produde goods such as baskéts and mats for the use
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in the environments. Training 6f young boys is carried out

in these units.

,;]kaériﬁa'ﬁﬁité}” To use date palm leavés which is abundant and-

cheap to produce a: good upholstery materlal mainly for

"'exportatlon.

(3)

: (k)__

(.1)

“(m)

3 date dehydratlon and fumlgatlng plants. To open hew-fielde
for the Egyptian dates by dehydrating and preparing it for

exportation and for local use.

13:heney makihg units.r To train on honey making and produce
assorted types of bees for digtribution between farmers for
the ‘sake of 1ncrea51ng potentialities of honey maklng in the

oountry.

5 dalry produets unitse. To make ﬁeerof the excess amouﬁf of
mllk available in v1llages which are far from milk markets

by maklng butter and cheese by hyglenlc and economical
methods. '

64 units for ﬁoman knitting and embroidery. -To train girls .
and women on dress making, knitting ;needle work and*eﬁbroidery

80 as to enable them to increase their family income.

VCO;OPeratives

- A big number of 1nduetr1al 00—0perat1ves was 1n1tlated to colleot

small entrepreneurs for thls flela. These co—operatlves had two main

shapegs:

(a) Serving co—-operatives: where each member has his own workshop

and runs it for his own benefit., The co-operative serves him
in providing raw materials and marketing a portion of his

products {big or small).

(b) Collectlve co—oPeratlves. where the members are collected to

—r WOTK in ong. big. wo kshop with or w1thout their own tools.

Management emerges f:om them or sometlmes a hired manager worke
for the beneflt of t1s co—op and in this way the co-op operatles

as one producing factory.
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The following table gives & list of the existin

operatives in Bgypt ~ 30/6/65.

g industrial co-

Kiﬁgléf éqrﬁperative §§°“:Meﬁberé Capital Reszr?es

1. Furniture & carpentry 37 7,182 29,031" 8,908

2. Leathef tanning and foot- R L

wear producits 1 331 181,985 13,452

3., Footwear & lth. goods 29 24,745 5,174 2,234

4. Mechanical weaving 4 663 53,081 24,562

5. Knitting 2 201 6,692 -

6. Eand weaving 24 3,123 | 12,786 4,541

7. Carpet & rug making 17 1,73 3,121 1,798

8, Clothing & rubber combined 1 9 885;615 -

9. Ciothing o 14 1,151 - 48,102 - 120
10, fhamiccls & glassware -3 426 6,504 ° 1,087
11. Fiching bvoats 3 97" - 569 -
12, Mzt aeking 6 513 1,733 362
13, igmen reedle work 22 . 2,588 34620 . 1,866
14. -Printing & publiching. 5 206 70,958 .. -~
15. Lechanical twrades -11 774 3,477 196
16. Building & ccastruction 23 4,020 106,761 92,438
17. Khan Bl Kvalili trades 4 559 2,290 565
18. Palm trec products 14 - 1,369 ¢ 93,338 1,443
19. TDairy products’ 4 160 3,239 200
20. Honey making 2 178 224 -
21. Bread making -6 213 .- 55317 21
22, Rice straw baling 2 175 320 -
23. Tocd for. Tarmers' animals 3 - 252 . :3,714 : -
24, Village industrialization 8 6,586 6,400 1,613
25. Coir & ratten products 4 2138 249 20
26. Miscellaneous o 29 15,6091 190,628 33;654

Total 280, 1,724,967 194,122

i A ——————E 1§ T S LS TS T

51,230
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3. Loans to small industries and 1ndustr1a1 coops

‘A fund of two mllllon Egyptlan pounds was provlded for loans tnr
small industries and 1ndustr1al coops for the reriod of the first five
year plan (1961-65). The simple rafs ol dnterest did not- ‘exceed 3 %
annually. This fund, i¥as:quiekly absorbed and the Small Industries
Organlzatlon had to ;subscribe to letters of credit to- cover the
lncreaslng demani for finance. waich amounted ‘to about ‘an’ additional

million Egyptlan pounds by the middle of the year 1965.

5. Technlcal and economical studies with asgistance: prov1d1ng exten81on

Service to emall industries ang industrial coops

Specialists in.different’ technical, economlcal and adminisirative
fields were gathered. to plan the services requlred for thls sector.
.Enterlng deeply in- ‘exgcuting-the plan the team was engaged in the

eXecution and operation of the old and newly eXlstlng units and coops.

‘... The need for an organization specialized in studylng and tralnlng for

production and supervisory personnel t¢ provide a351stance and exten51on
services to the sector was clearly evident, and 1nternat10na1 ald was
sought.- Flnally 1t was arranged beiween the UAR::Government. and - the--UN
Speclal Fund to bulld an Institute feor Small Industries in Cairo, its
maln alm is To prov1de the technical, economical and administrative.
asszstance to the whole sector of small 1ndustr1es and in addition to
prov1de the exten31on services requlred 1n the fleld. A team of inter-
natlonal experts is leading the work w1th the national. .assistants whe

are supposed to take over the load later on. when the Institute is. fully

established. e e e

5. Purohasing and marketing facilities to the sector

Twenty marketing centres were founded in the different provinces
of the UAR., Their main function is the collective purchage of raw materials
reaulred for the sector in the province and to give assistanece in marke-
ting the products either in the. province or in other provinces. A
central marketlng centre in Calra co- ordinates the work between the

twenty centres. Importation of frreign raw materials and spare parts
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and expertation of gOUdS'frﬁm‘iﬁé sector n”the dlfferent prov1nces is

- the wain funwdtion of theCairo Central Marketlng Centre.

""6. Adoptlon of 1ndusur1a1 eetates pollcx N

The ba51c motlvatlon to set up; industrial estates is to induce

1ndustry, partlcularly'small industries. to settle. and develop at &

speclflc 1ocat10n, planned and improved . to that-effect.

Ao

Industrial -estates are oné of the medns of encouraging and

Supportlng the creatlon, yodernlzathn and expan31on of mall -indus-

"‘“‘“%rles “gnd ot ass;stlngwand serv1cing them through ail stages of

establlshment and operatlon. The pollcy of bulldlng lndustrlal eatates

ig adopted for the flrst tlme 1n VAR in buildlng one. spe01allzed

estate for leather tannlng, footwear maklng and other ancillary. indus-

tries. ThlS estate nOW’lS under constructlon in the eouth of Cairo on
"an area of about 130 acres.‘ Another estate (for dlver51fled 1ndustr1es)

N Manscurah is under study and the flrst steps for bulldlng the estate

““Has started recently. o _ _ Coe

SRR

PROBLJNJ FACING 3MALL IPDUeTRIEa IN A 4UICKLY DEVELOPING NATICH .

~_..In UAR there are intensiwve plans for -development in- ‘a1l fisTIds
espeelally-;ndustry. The standard of 1iving of the nation is ri31ng
quickly year after year.: -Also: the quick: change- of the economic and
. social pattern of the life from: completely capitalistic to completely
socialistic -pattern has its effect on these industries, 2ll of which

1;iefrelated;to=a nunber of problems such as:

(1) Personnel problem

The severe lack of qualifiéd persons at.all levels affects very
much the execution of the plans and lowers the efficiency of the projects
_rand.deiays_produetion, Training systems and trade schools -were not -
_eﬁequate,toﬁsupply the:plan with the necessary numbers of trained;
ﬁersons. Large indusfriee.alwayevattract those who are going to be i’
trained and those who are trained. so that small industries.suffeér  from

a lack of trajned personnel.
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The older workers in small industries who leave to join the larger
factories are hard to replace faor the younger generation once they have
reached a certain siandard of living zlso try to break away from a
climate which they consider rellects illiterécy and poverty. They turn
to more modern and oette¢ paid activities which cafry~the~ppéstigelﬂf
mod ern technlques.' ' '

Lack_ of tralned manaberlal staff tc manage and control these indus-—
tries 1s also one'of the main problems.' The Institute of Small-Indus-
tries may. overcome thls in the future but the problem is existing now
and 1ts is a serious problem. The rlslne standard of living plus the
quick change toward% & 3001a115t10 pattern makes it necessary to change
continually the wage systems and increase the garnings of individuals.
This puts the economy of these industries under guestion all the time,

and resquires the continuous need for 1mprovement of technlques and pro—

duction with the elimination of waste.

In séméwzdﬁes of tHé country due to intensive industrializatien,
wages have “1sen very hlph in comparison™with the rest of the country
and this affered the final costing of the products. 4An-inflow of the
products to the prov1ace fron the other neighbouring provinces, with
lower prices w111 affect very much  the marketing problem and: a. quick
solutlon mist be Pouna u1+her by transferrlng this industry from
that pr0v1nce or bv subolulzlné. The only tyﬁe of small industries
that are suited to such zones are those ancillary to big industries

and the maintenance workshops.

Finally a large number of verscns leave +the small 1ndustr1es
yearly specially in thé supervisory -levels, very clearly to be seen in
the ancillary'industrles‘toajolnfthe'blg;lndustrles and this puts small

industries always in an awlward situation.

{2) Raw materials

Problems of raw materials can be divided into two main groups:
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(a)‘l

‘The requitements of big industries always absorb the majox

()

Foreizn-raw materials

" portion of foreign currency avallable and leaves but a minor .

" sum to small industries which may not be sufficient tn

supply the small industries with thelr requirements: of

“foreign raw material. ilso the organigzations for impor-—

tation are far from the field of small industries and this

may-affect the quality of the imported raw materials and its

usefulness for the industries.

Local raw materials

The main pfoblem concerning the local raw materials is:the'

continuous incre:sse in price. Cases are el known for an
increase from a base price of & 2 per ton till it reached
about £ 9 per ton for one of the impdrfant-faw materials
used in these indusiries over a period of about two and
half years. This problem seriously affects production ard
its costs.  The interference of middlemen 1in raw materials
by collecting large quantifies from their sources cornering

same and imposing higher prices on the market has a consi=

' gerable effect &n rdising the prices.

(3) EM%

Nearl

y the three divisions of the small industries that 1is unité‘

belonging to the State, co-operatives and individual entrepreneurs

lack sufficient meney for running the business. Causes for this

insufficiency ares—

(a)

(b)

Continuous increase of prices of raw materials and wages

which necessitates increasing the running capital.
There is always a delay from the side of the General Sector,
which is the bigzest conmsumer, to pay for what they bought

from the sector of small industries.

rm - ep e B ERRS - B S
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tECollected capltal from industrial co-operatlves always is

.nominal and very small to start the bu81ness thus loans

mst cone to them qulckly from the Small Industrles

Organization. These loans actually represent a part of the

~necessary capital for the business and its w1thdrawal w111

directly mean instantanequs stop of the running wheel.

s .

-~ Thus these loans dc not return to ‘make a revolving fund in

(d)

the organization and new moaey is always needed to carry
out -the new financing.

Marketing problems and increase of stocks of products have

always harsh effects on tlhe running capital.

Letters of credlt offered from the Organization tc finance

contracts to be fulfllle& by the factbrles of the ‘se¢for are issued

contlnuously Whlch does solve a con51derab1e part of" “the problem.

4. Products & Marketing

Marketing products for the sector internally or abroad is always

faced with many problems, such as:-

(a)

(b)

Lack of standards for the different products suited for the
market which makes the goods in many casegs nct acceptable.
Standardiration is being introduced to cover as quickly as
possible a major portion of the products of these indus-—-

tries so that this problem is reduced from day to day.

Lack of qualified and experienced persons for marketing has
the serious effegt of increasing the stock of manufactured
goods and locking up operational capital. This static
capital siands idle and could be better used to increase
turnover.

The increase of production from day to day due tc¢ technical
assistance and improved administration always requires
initiative and effective methods to be implemented to push
a2 marketing programme to dispose of the increasing produc-

tion.
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From whatﬁhas teen said one fact clearly emerges is that small
indusiries have their part to play in modern-economic development.
Although they may be survivals of the bpast they have definite’eccnomic
functions to perform:— meeting specific requirements and or acting
ag essential auxiliaries to large scale industry. The question of the
optimum size of an undertaking will depend on several factors, some
organizational and managerial ,others operative and technological, it
will thus be clear that every concept of size is a variable factor.
Some undertakings remain small because they are on their way—out,
while others are small because they have not yet had the time toc grow
in Telation to their vitality. Similarly there are even medium size
industries Wthh are on the decline and others showing signs of rapid
growth. Thus the future for small 1ndustrles is brlght provlded condl-

tions are such that they can discharge their functions efflclently. '



