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INTRODUCTION: '

Gr;NERAL REVIEW OFTHEMISSrON

.B/ci.14i4~9
i;jCH .14/HOU!59.

.:, . - .,

, Tne United Nations bcon,omic and Social COuncil, in re's'ol{,'tion 1167

(xrr) .and the Economic Gommission f~r Afric~, j'-nr~~oi~ti~~i57 (VIII)

adopted durinl5 the eigh~ sess~~n, re~ol~~dto org~~ize; ",itliinth~ rramework
.". "-- '

,.o~."tbe .Techn i.caL Assistance i-rog r-amme , special training courses for build-
.. ", "

,ing, contractors.

- ,;. Acting on, this

, '., -"

-:' '." 1. ' ....: ~

autnority"the secretariat of the 'EGli',' in co-operation

..
, ,

with·the·,~·orld Health Orgaaization and the Irrte rna t t ona), Labour Office,

organized and direoted, in April - June 1968, a f;:~~t serie~of four

training courses in Bast African countries (document E/C,LI4/HOU/Hl) and,

in JUly~Septemb~r 1969', 'a second se r i es of :£'1 Va traininG courses in the

"est ,Aft'ican countries of 'Ghana, ',figer, Up'l'erVo'l'ta, Dahomey 'and Togo.

It is this second series of t ra irung cour's~swllich 'is the subject
. "','

of this report.

A.' Ob,jectives

: :...:

(b) To stimulate the na t i onaI traiaing agencies to 'undertakethe:'

training of na t i onaLs for l,articipation in the oontracting'busi­

ness, b;; identifying' thegro':'p of':e'xisting or'potential national

co~tracto~s ami. b;/ demons t ra ting' i'he training pos s i bili t res. in

this field. (i~ some of' the'Gotlntries, such institutions, a Lready

exist, in others they are being formed).
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(c) To stimulate the national authorities to reexamine the prevailing

regulations governin5 contractine registration and tendering

procedures. These. regulations and proced.ures, inherited from

pre-indepeadence days, a1'e often disadvantageous to small con-

. t rs c t or-s .; cond i t i ons or bonds, sureties and retention money ­

re,Y..uiring monetary ·iD~·rli"pula:tions· unfam i Laa r , if· not impossible,

to them.

(d)
~ .:., - :; : .

To increase the knowLedge of participants, enabl,e them to strive

for improvement of their practice, and encourage the," to bid for

larger tenders and' to form larger units by showing tarough lec­

t~res and case' studies the d rawbaoks of the too sual I firm.

(e). ..To encoufai;e national contractors to form and de ve Lop contraot o re '

as~ociations ,or co_operatives, with governmental assistance'to
.. '.-.-.

•

acqui re the Illephanical equipment needed for the con t racti.ng'

bus mess on hire. This would prevent the small contractor being

burdened withileaVy i nve s trnen t.s or :be'iag exploited by e qud prnen t

owners.

(f) To check the suitability of the subjects proposed in the syllabus
. . :

in relation to the level aad reQuirements of }Jarticipants, and

the, time alloted to the courses and to each of" the subjects, for
." .

formulating appropriate future, trainin~ ~'ourses to be held'in the

other African countries.

•

,.' ,A constant effort, was made to keep in mind the objectives de'f'ined in

Ahe, preceding par'ag raphs ,both in lectures and 'in ac'tua:i' c~se studies; in

order to establish a basis from' lihich the ~atio~al .and public agencies of

the .coun t r i.e e in which the training courses were held illii)it continue this

: ,:

.. ~ ~ .,

'I'he ae objecti ves! .previ9usl~definedduring the ci':'~ahi'zation of the

'r'irst"sei'ies of t r-a i m.ng ,cou"'ses (Bast Afnca'in :4~ril-'J;:;he 1968) and

contained in doculllent.;;jC;'1 .•14!HOu/18 of 23 :Dece~be:~' i'9:6'S:, have been enlarged

···i···work .• . "~' .": .

in an attempt to;
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Assessthe existing possibilities of establishin~ high level

contracting enterprises (for activities on an industrial scale)

and to encourage the more advanced enterprises, or groups of

enterprises, b~ making further information available to them.

•

..

..

(b) Analyse and ascertain the' opportunities open to the Bconomic

Commission for Africa and to the various governmental or United

Nations Agencies for the continued development of the practical

training of contractors •

B. Brief analysis of the state of contractinB enterprises

The analysis contained in docume~t' £/CN.14/HOU/18 still applies. A

number of new aspects have been added wi th"an indication of such development

trends as have been observed.

The weak points of tae African contracting enterprises, as inferred

from previous k.iov l edg e and confirtned'\y' the pa r-t i c i parrt a ! contribution to

the first training course, are as follows:

(a) Small capacities of the enterprises and their inabili t;r to tender

o~.substantial contracts.

(b) Iriab i Laty to comply with the', cont-racting registration and t eride r-a:

procedures (partly the f'auIt». lies in the prevailing conservative

regula t rons ) •

(c) Unavailability of reliable estimators (in many cases, estimating

is done by the' client's quantity surveyors )'.,

(d) Lack of basic Knowledf;e of managelfient financs and a.lmost complete

absence of knowle.df;e of banking practice.". . :...:. ~

(e) Lack of planning in the overall enterprise activiti~s, in sales,

production and finance, as well as in the implementation cf

projeqts.

(f) The lack ·cf organization ofma~~power to cope with the wcrk in

hand and with future.project.s.
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(g) Lack of experience iil the use of plant ande~uipment, hitherto

unnecessary in the unsophisticated projects available to African

contraotors, but also unattainable'bosrnall contractors because

of t he relati vely,big i nve s t men t s needed - justified only when

a constant and high production capacity is attained., '

(h) A tolerant approach to' bad' workrnanshij} due to lack of skilled

labour and proficient and responsible foremen, who should not

only supervise the qual i. t;, of work , but should also" be a ~le to

serve as instructors.

(1) Fre'luent. absen tee ism on building ,?i tes unde r.ni.n i ng all planning

and productivity efforts. In th", face of ,these facts, the publio

authorities, who are the principle clients in the construction

field,find it difficult, to calIon the services of local enter-. ,:'

prises without a substantial element of risk bein~ involved.

Howevar, it should be pointed out that, in certain fields, a

number of' enterprises ha ve succeeded in reao;'ling a level of

compe tence which occaRionaUy_enables them to ooC'pete with

'the large, non-national contracting concer-ac established in the

country. ,i1ost, ho,:,evarjremain at the stage of small, private

concerns, better fitted to undertake the rural or suburban type

,of cont rac t mg ,

Theee various factors .keep the enterprises in a state whi.ch prevents

,"", t.hem from "expanding.

The capabilities and techniques of the ave raKe" ·pri vats' African contracting

enterprises

It aeems aj)propriate at this point 'to con t i nue'< t.he abo ve analysis of

the etate of contractors, emphasi zint certain poin'ts'.'

Alth'~ugh generalization must entail a certaio"riskof error, it is

possible to gain a.i insight into the state of Africa-n cbntractorsregarding

their technical skill in business management, bo drawine on the'irnpres~,

s i ons formed during the courses themsel ves •

"
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(a) It was establf.ihed that there was pr-Luc i pa Lly a lack of famil­

iarity with costing techni~ues. Although it is true that, even

. in some developed countries, not all medium size enterprises hav

... comple te Iy mastered cos t i.ng techni'iues'(cost composition and its

implications in management f'inance),this is offset by the fact

. tha t they are able' to surround themsel ires with fully experienced

and specialized technicians (accountants, quantity surveyors etc

In Africa, unknown to contractors in this vi tal area, the lack

.of·specialists accentuates the acuteness of the problem •

Knowledge of this fact guided' our appr-oach to this que s t Lon

and the emphasis laid upon it.

(b) Lack of knowledge of the financial side of the activities of an

enterprise means ba d money management.,. i 5,10ra'1ce of financial

procedures etc .••

Careful consideration must be gi ven to presenting questions

of: .this tY'Pe in a· :practi:cal .manne r, based on ,the day-ct o-sda y

problems encountered be' contractors and to d,emonstrati"l; their

implications in .the s tat.e of their enterprise as a whole •

The .organ r ea t i on of .the enterprise and .t he .di vision 01' labour

is, a question which,,' although it .may 'not .s sem of overriding im­

'portancea,;t .p re sen t , must be dealt with as soon as theenterprif

'outgre>:ws,.)he .stage.of the small family type business.

(d) ",i';lilarl;', the p.Lann i ng of' work ison:en done wi thoutbeing bas-

on i an actual analysis of means and .possibili ties. The smallnes

Of the ,enterprises .and the volume of work often.make such: plan­

ning. difficul t., or even impossible, but none of these small

enterprise's can .hope to expand Iii thout ha ving at least .some ide

of "·ork planning. This point has alwa,y's.been :sreatly emphas i aer

t. Visit toa sizable building site is tllerefore' helpful

in s h ov i ng the iUlpossibility of car ryi.ng out .any La rges-s caLe

"ork wi t.h ru t an organization plan having being drawn upcefore

the site is opened.
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(e) Maintenance of plant and equipment. This subject may seem irrel­

evant for such small enterprises, "since most of them do not own

any special plan or e qua pmen t , But it 'is important to show the

point at which the level of activities economically Justifies

the use of more sophisticated e qu i pmen t j 'while ~t the same time

pointing out that it is sometimes preferable at this stage to

hire, rather than to buy.

(f) In view of the general lack of unde r-s t and i ng of the subject,

particular emphasis was laid on the froper assessIDent of the vol ,.
of work necessary for an enterprise to survive and an explanation

was given of how to determine the yoint at which an enterprise

begins to expand.

c, Developmental Trends.

Contractors' Associations or 3yndicates

Na t i onaL z.s s oc i a t i ona of contractors or "ational 3yndicates of contra'

tors ,exist .i.n a number, of African countries, ,the,i;r nature varying acco rd i n,

to the coun t ry ,

In most countries these ".!,ssociations" at)'resent comprise only the

"No.tional Branch" of overseas en terprises based outside the terri tory, and

fre«uently outside Africa~ I'hes.~ ente;rprises, whether -they are establishec

.. ,entirely inside tbe national buundaries, or wbether they. are only one of

many b,ranches of an Organi.za t i on , are the, only ones capable of coping with

contracts of any significant size.

The contribution of t~e"El ,s?lterprises to the National Development Plan

is considerable, and through th,em a number of Africans acquire skills and

experience, both as craftsmen, and, as officials in the public sector, )"ew

of them, hoy/ever, felt themselves, in a poe r t i on to enroll either the Africa

employed by them, or th,?se \larking ,lith them, in the training course. Most

of the l'articipants were recruited as a resul t of the efforts of the na­

tional Directors of Public "3ervices.· It should be pointed out j;hat, in
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Nig'er, the Chamber, .ot: Commerce made an important contribution to the

organization of the training course •

. ,' Those i"ssociations consisting solely of African contractors have in

-.' general shown' themsel vesta be particularly active and energetic. The

as s i.s t ance provided by these Associations or Syndicates of indigenous con­

tractors (the official designation varies fro," time tc time) ,has been the

fullest possible. In Ghana, the particular success of the training course

wii',!'d,>,-te largely to the co-operation betw,een the Directors of the Associa tio:
-

ofeCon,tractors and Mr:, :"ngman, Chief Engineer, Director of the Department

of Public Works.

All this illustrates the development of activities relatinb to the

national corit~actirig>iciduC§try. In th'is c onnexdon , mention, should be made

"of" various types of organd-za t i ona which first, ca.ne on the scene some time

ago and which seem intent on expansion in a number' of "est sfr-i can CO,un­

tries.' These organizations are knoun a s contractors / co-iope ra t rve s , .The s e

co-operatives consist, in one form or another, or; skilled workers,or young

professionals who have receiveda certain amount of t.e chn i ca.L training.

There appear to be two main types;

1. The co-operative Which creates a sort of workers' union, organ­

izing and allocating work;
"

2. The co-operative whose members are works,s with complementary

specialities. These workers are partners, and the co-operative

is governed by company articles. This formula appears to enjoy

more success among the young profes~i6~als who have rec~ived a

te'i"hnical tf'<in'ing; Occa s i onaLly this t;ype of co-opera ti ve takes

'the fbrm of a "pna Larrs t.e ry'", where the company is presSl.n,ted in th,

, io'rm 'of a general enterprise, entering into corrt.r-a ots ,,' uride r t.aki,n

commitments 'on behalf of its lIiembers, and organizing, ",o,rk.:..

Its activities are not restricted to the aboVe but also

,extend to setting up workshops for ironwork and woodwork;' 'hiring

plant etc •••
, ' ,
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These co-opereti ves are seeking governmental and even international

aid in obtaining contracts, financing etc ••

·D. Atti tude of government -of'f i.c i a l s and contractors to the trainine; course

Among government officials and participants from the various countries,

the team found a go-ahead a tti tude and a genuine desire for devel.opment and

expansion, combined with the wish to establish a really national body of

building contractors.

Al together, nearly 150 pa r t.Lc i pan t s , all of them .~fticans with the

exception of one in Upper Volta, attended the training courses in their

entirety and received certificates of attendance, except in Ghana where

material difficulties prevented this. Twenty-five of .the participants were

on the staffs of public authorities, .the other 125 \fere either independent,

or employed by enterprises (See the list of participant~ in Annex I).

In each country tbe training courses lasted an averabe of six to eight

'., 'fOrking days (~ee Annex I ) •

The' Governments recei ired the t rain i ng courses favourably and made a

useful contribution. In most countries regret was expressed at the duration

of the training course's wh'ichwas' thou"ht· to be rather short, and it el3s

hoped to see the traini'ng courses repeated regularly;' In Ghana, tne Depart­

uen t of Public liorks proposes to oont i nus this training: by calling on its

own specialists to carz-y on the instruction.

In Upper Volta, the Ji:inister Of Public .rlurks, duriIl6 the closing oere­

mony , officially proposed his DIm oountry as the. .si te for the establishment

of an institute specializinb in the training of bul1ding contraotors (See
____Annex) •

..
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In Dahomey, the Minister of Publ i o ,iorks r'e que s t e d '<hat couree s of this

type be extended to the middle' and senior levels of his crepartment as in-

service training.

In vie. of the favourable response to these trainins courses, and of

the wishes expressed, there is no <;.uestion that a solution ensuring continu­

'ity should be found. It ,would undoubtedly be possible to set up a ,course

of instruction for the contracting »rof'e s s xon , , O,} the basis ofpas,t experience

e nd .f'uture a c t i. vi ties .i n this field.

Jud,png from the attitude .of the interested parties, it app"al;',s that

the introduction of these training, courses coincides with an effort being

made in the maj or-I ty of countries to stimulate a response in a field as..
important to the economic life of a country as the contracting business.
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SBCTION I

SUMMARY OF THE TRAINING COUR3E - OBSERVATIONS

A. Organization and Administrative arrangements

The organization of this training course was based on the e;x:perience

of -the pr-e vi cus yea r , i.e:

1. Liaison orti ce r s , ap;.oointed a t the .reques t of the Economic Comm­

as i on 'for Africa, by the' Governments.

These or t t ca rs >lere responsible for the recruitment of the y,articipants,

the material organization of the oourses (classrooms, t ranapor ta t i on ",hen

i1ecessarY',cnoice of s i t e s t o be visited etc, .).

Once more, their assistance proved inv~luable.

In all the countries, the a r-ra.igeme n t s made (classrooms, venicles,

sites) fully met the re"uirements.

2. The directing team, made up of members of tue ECA and of the con-

sulting leoturers, from the Technical· ssistance Unit of Bilateral Aid, was •

part of the rl&ninistrative Assistance Team, the role of which will be com­

mented on later.

3. The lecturers provided by the International Labour Office and the

'::orld Health Organization. 'These lecturers changed throughout itinerary,

since it was impossible to appoint anyone lecturer for all of the countries

visi ted.

4. Local lecturers. In each country, use was wade of the services of

'I'echni caI specialists >lorking locally, on the staff of Public ;,orks DepClrt­

men t s for the most part. These lecturers instructed classes on the pr-obLems

j)eculiar to these countries, sucn as prevailing legislation, bank loan

~roceuures etc ..

In Ghana, but wore so in Upper Volta, Dahomey, 1'01$0, the team of lec­

turers found itself reduced in numbers, owing to the departure of two of its

members, and the services of specialists, either indepentlent or be Long i.ng to

private or other agencies, were called on.

5. ~blicity. The organization of toe training courses paid parti­

cular attention to the publicity relating to the course in each country.

+
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An approach was made to 'the press, 'X'adio and, whenever possible,

television, principally before tlle comrnencemant of the training course,

during the opening ceremony, and for the 'closing ceremony.

These efforts made it possible,

.,
(a)

(b)

To reach a riider audience, and contractors who had not been

advised beforehand attended spontaneously •

To arous~ some'interest among a w~der sector of opinio~cbysllowing

that local enterprises had a desire for improvement in contracting

matters.

•

(c) ,For the .LocaI authori ties to emphas i ze tile efforts made by their

Government for the improvement of local manpower.

(d) To .nake public op i nion and government c i r cLes aware df action

taken by the Uni ted Nat i cns and the Economi c Com~'~~'si~n for Africa.

--(e) To stimulate the desire for the sucpess, of this action, among local

administrative circle.

~dministrative arrangements
. - ' : .,...._::...__.~.... '

As in the previous year, an administrative assistant from the ECA was
" ~ '.

attached to the team to handle the numerous administrat'ive tasks.

During the first training course, this role was filled by ~he secretary

of the Division'of'Indust.y'and Housing, who was completely familiar with

adm.in i s t ra-t i. ve procedure •

This year, the Economic ,Commission for Africa being unabl~,for budgetary

reasons, t.o appoint a ma.nbe r of its sta,tf epe caa Ll y for this task" the

directing team was obliged to use the services of an i,1di vidual who was

'willing 'to a ccep t the burden of this work voluntarily. This individual

yroved to be equal to our expectations. She was fully bilingual and abls

to provide simultaneous translation when re4.uired, and to mai.rrta i.n close

contact between the lecturers and the 'audience in French-speaking countries.
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An excellent typist, the proficiency of her work was· an important con­

tri buting factor to the smooth-running of the course as a whole.' The team. .~

is glad to take the opportunity to make mention of her work.

B. Recruitment of Participants

As the objectivesremain the same, the Governments Wier", i'nvi ted to se­

lect the participant on the same basis as before (3ee Z/C~.14!HOU!18).

The same obstacles and objections from certain authorities.had·to be over­

come. Ti,e se lie re :

the level of African contractors

the inability of these contractors to spare the necessary time etc ••

- the 'limi ted number of contractors.

..

However, all the organizers showed the best liossib1e will and, conse­

q~ent1y, the numb~~ of participants reached 4e in Ghana, 14 in Niger, 45

'.. i'iJ Upper Vol ta i
, 20' in Dahomey and 20 in Togo, a total of 147 (3ee table in "

. :.'.'.

Annex 1).

:c. Duration of courses allotment
(",

of ti"me"::" pr06ramme of work

:... " "

•
The essential purpose wa,B..J;o gi ve instruction by emphasizing .both the

, .•.....

principle points and the techniques ri;ilating to bus i ne s s manage"nent.

It is not possible to ask those in char~~. ~f sm~ll.enterprises and who

work most of the time on sites, assisted bs a ,small .number .or employees and

apprentices, to cease their activities completely for too long a time. It

-was therefore dec'ided"that the total duration of the courses should not

exceed 30 hours, with periods of 45 minutes.
i

The timetable was based on a t i as t.a ble equivalent. to one worka ng week,

from Monday morning to 3aturday noon.

This a r rangeme.rt made i tpossible.: to create the desired atmosphere, as

well a s to achieve the. results intended.

•
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Some pa.rticipants, particularly those in a position to derive tne

greatest benefit f r om... t he . t e chn i que s explained and to discuss t ae various

points in grecat",r de,tail,. elCpressed the wish that the co,rse.s be prolonged

and extended 'to more than one .week, Some of them even hoped f or a duration

of one month •

. The lecturers are, of the. opinion that, in the.1i&ht of experi.ence in

the various countries, this use of time is best sui ted ·to the desired

.objectiyes.

D. Treatment of :Oubjects
- . .'. ,

Bearing. in mind the.. e xpe r Leuce a cqu i red during. t~.e first series of

trainingcourse~{:oe~d~cumentE/Cl~' •14/HOU/l 8 Page 7 j, the secrg'iatiat .'.. . -'.- .-.'... ' . . . '. . .

of the' Bconomic. Commission for ,;frica again made use of the 1<orking-. paper

. prepared.at. that time which sho1<ed themselves to be in line with the .
. ;<'; . -v.

objecti ve s set.

These documents deal with the following·subjeots:

1. Vital Subjects , .\

(a)

(b)

(c)

organization.of the contraotingenterprise;

estimating cos t and cost control

project p'l"iming and"'coritrol:, '
.;o!

(d) management of funds and finances
.: i.",

2. ;,uxiliary sub.1ecta

(e) prcduc t i vemanagement ','

safety regulations a ad accident prevention;

sanitation-on site and sanitary installations.

;:'0~.. : :: .... ,

(f)

(g)

(n ): ")maintenance of machines.
• I _ •

(i)

•

. 'i. . .' .
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As the 'larking papers viere the same as those for the firs't 'trainingcoui'se,

their content will not be discussed further here. 'Reference may be made

tO'the p.re va ous rej,ort (documerif B/CN.14!HOU!lB). However, in regard to
. "'
the' papers, the 'secretariat' of the', Bconomic (;ommission,for nf'rr ca encountered

•

a number of difficulties. ~...-

"The papers for the first series of training pro,,;rammes were "repared

in Engl'ish, (the four countries involved were Sast African, countries, whose

worKing Language is English). This year, of the five count r i.e e-concerned ,

only Ghana uses ],;nglish as a >lorking language, the other four using Prench.

This fact necessitated the translation of all dOcumen-t';ipreVf6usfj-'prepa.'red

in English, with adapta t i ons (mons tarysys tern etc •• ). This work, which was

a consider::;bl~ und.ert'~king, could hot' be completely finished before the

d.~parture of the team,in"spi teof the efforts of the various 'sections

involved, parti2Glarly' 'the nlinslation 'section; It vas tile refOre necessary

to despatch these documents from the United States bJ [,ouch,while the

training course was in"progress, by, means of "the, various United "ations

offices in these territories.

The courses >lere generally opened by a lecture arid one or two case

studies of the organ'iza'tion of a' con t rac t i ng enterprise. 'I'he'~tneme' of the

case studied was the analysis' of ',the "organizational pr6blems faced' 'by a

small contractor whose acti vi ties are, rapidly expanding." lIS a result of.. - - . ~ ..

the growth of 'a c t i vi ties tne va r i ous aspects rey,uiring examination were e

organi za t i on of work, bearing i'n mind the personnel a Vail;'ble (ru~~'bers of

the fdmily), and the new legal form of the enter1Jrise.,
. "- .: ;:.;...:.....:_....

The ~uestion of costing was then dealt with thro~h,a case study,

followed b;y a discussion of the factors invol ved in determining the cost of

foundation works , masonry; concrete ,and all ite~s maki~g up the' 60st of

construction.

The financial aspects of the enterprise"'were then' d.eve Loped. in relation

to the economic aecessi ties .. of: fund, managsmen t wi thin, the, e n t.e rpr-i e, namely
. . -. . . . ~

cost analysis, calculation of the cost of installation, plant, equ pment,

economy, profi tabili ty and all other aspects.

•

•
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Bmphasis was laid on the problems of finance {cash flow, short-term

budge tine; ), the working, cap it.aL in a con t rac t i ng enterprise, ,estimating
. 0':,.

the investments re~uired.

A large l-art of the timetable was reserved for site organization:,'" the

problems .invoI ved, the, solutions and the reasons for them. The wbole subject

,was: illustrated by a case study, and terminated by visits to one .o r two
. . ' .: .:> :1":::....

sites, ,wi than explana,tion of its, organization by the site f'o reman , tpgether

with a critical study conducted after the return to the classroom.

'.

'" sanitation on site. These series of lectures were heard ·,.ith gre(lt

""""interest b;) the pa r t i-c i pants , Critical discussions' were conducted on>pre­

'va'iling' practices and the measures recommended by the lecturer from ',the

',wrld Health O'rgani aa t i on,

This year no 'deta:lled instruction was @.ven on aarri tary installations

in buildings. (The directing team takes this opportunity' to' thank the

sub-regional experts tci'the ,forld Health Organization whose ,valuable con­

tribution in all fields of the work .in whi ch t ney ..collaborate,d, was que,

mainly to their t r-a i n i n.; as civil e ng i nee r-s and their vast practical ,expe­

rience ... ' "e would also like to 'thank the sub-regional .uirector of the Inter-

".: :

Ghana, ,of, the docume n t "Productive, }'J?-nagement in },:,dustry and Cons'trU~tion"•
... .....:....•. ":..._.::,".:_.;:..:..~_.:.:.!;. __H::·.: .. _ . "".'~:'-..•... ' _,. ".. ," ~ "..... .

He was unfortunately unable to take part in the training course as a whole.

national. lpbour Of'f i.ce for his particularly Ln t e r-es t a.ng presentation, in
" '

The assi tance received in t'''o coun t r-i e s by the two other lecturers from

the International Labour Office was particularly appreciated).

Local regulations governin{s tendering procedures were presented and

explained by staff members of the Department of Public '!ork". The lively

discussions which always accompanied these reports illustrated the keen
•

interest of the participants in this subject.

E. The lecturers (",ee annex)

The group of lecturers was organized around a basic team made up of

members of the £conomic Commission for -"frica, the world Health Organization

and the International Labour Or{s3nization.
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., The lecturers r'e c ru t ted from the Bconomic Commission for Africa on

the same basis as last year (document B/CN .14!ROU!18) "'ere the same as for

the first training course in £ast "frica and spoke' only' Bnglish. 'The'se

" 'lecture·rs were the author-s vof tae documents used •

As the available budget did'not permit the provision of an additional

team of French speaking lecturers; the BCA hoped to get over this diffi~

cUl ty"by usinl5 simultaneous t rana La t i on . But, apart from the fact t aa t
.', . _ . .. . _ ':,1'" '.".', . . "', • " .. '

this system makes contact betvesn audience and 'speaker more difficult, more

•

formal and unfamiliar to the majority of con t racto r s , .certain ,countries

were not' ,eQuipped with the,,:',necessary facilities •. .Conae que n t Ly as mentioned

above;: 'the ..ECA ,called on the, services of an Administrative, Assistant ,who

was perfectly bilingual arid ;rh·", in addition to her admi.n i s t r'a ti. ve duties,

was responsible fo~.simultaneous translation between lecturers and audience,

and. vi ce ve rsa • : ..:

•

,.

In 'addi tion, the authori ties'in Ghana, Upper Vol ta, Dahomey, "an9.Togo

aach placed two lecturers at 'our disposal. The directing team of ,the ECA

'recruit~d one lecturer in Ghana.
, ,

In Upper Volta, they' were able to enli'st the aid of the National'Buil-

ding Laboratory, as a result of int'o rma t i onrprovidedvby the S.M.U.R*. In

~ahomey, the ]angue dahomeer~c' dedeveloppement provided us with one

lecturer.

..

•
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SECTION II

NOTES ON THE PROGRESS COURSE OF THE 'fAID:OUS 'COUNTRIES

A. Ghana
,

",'," , The",co,+,se, '(pened in Ghana with the arrivial Of" pa,rt ofthe:t~arn

as an advance party on the 22 July. This group was made up of Mr., .c.K.
.:

Baltsan, Co-director of the course, and Mr. R. Jahrling, Architect, a
,: .i- .. - ..... \:.::(-'. " ....... ~;r:- ...~_.': -

member of the ECA. After meeting Mr. Marcel Latour, United Nat10ns Resident
. ":.;:t-;,1 -': ~. ··:,~.~'-'l~~ i,' .'.'., ._

proad outlines--Oftlje-a~msand
, ,

estahli~hedco,.;-r,ili-'i;""w{th--the
. ..;',' "j' .',.'; .-

members of the UNDP, made available to us by the local UIiited'Nations

Office.

. ,~ i•

A press radio and television communique was prepare,9-", . _,
. ...: _:."-,, .,-::-.. }l,

The official appointed by the Government of Ghana, ,'Mrj,.-'Engman"

Director of the Department of Public Works, took'ackeenNpersorial interest

in the course. He invited to his office the directors('of?,·,tl'ie,-,~,'GhanaNational

Building Contractors Association", He obtained the,£uil~sgpport of the

Association for the courses, and also the part i.c i.pa't-ionsof'c member-a of the

'office in the audience.

The total number of participants was thehi~h~JLr?f.; t~~,five

countries, 48 participants in, all (see annex), 20,,?rUg'~":~,~jIr(omF'u,bliy,

Services, ,,28, i.ndependerrt con tz-ac t or-s , of whom 22wez:.e ,f\,:;,~~,in Aocra, and, '" _.. - '. _ .

6 carne from outside the capital. "The course took place in ,the "Ghana
'. . : .~ ... :.;~':'- . .

Management and Productivity Institute", where the Director, Mr. Harley,

made every facilityavailabi~, The course was opened by H{S' EXc'ellency Mr•
.... .,.i ." . " . . .. _. ,c '. • .. " ",. ,. :." •• , • '~. •

N. K.F. OWOO, First Secretary of the Ministry of Housing" arid Coris'true 'tion ,
. : -, .::. ,,". . '_ .: .. r

Mr. Marcel Latour, United Nations Resident Representative;' 'rep'lied"to 'the

First"'S'ecrei;ary' swelcoming speech, On -behe.Lf". of the UnitEidNations,

then"Mi.C.K; Ba.lt san.. Co-director of trre training .ccur-se spoke on ..

beha1f'of EGA; ,; r '''':' ,"" '

,..... :J '(ff . '.' ..

. ", :~ . ", .: / :":'.;

~,.-.- .: .; , -, : ': ;-.~ . , ' '.::
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•

Hr.: .J.T. .Ose i , Djr-ec tor. of the "Ghana Contractors Assoc i at i on'", concluded.- ....,. . . ,. .. .
by saying, "they had been hoping

they intended to make the most

for this opportunity for a long time and

of it".

The courses lasted 'fi~~ 28 july 1969 to 2 AUgust'1969 andwer~: distributed

as f'o I l.ows;
:, ..,

-;. " .. :":'

';' .:~.: '-,-,

"",; .

-',-j,.: j":.",

... , r c: .

~ Planning a contrac.ting enterprise - two hours
,".'.,' ... : '·:r·;. ," .

.~ :Esti~ates - 6 hours

,- Management of funds,.:-; 10 hours

".7, ;Site org"fi2(~~J~n7;2 hours

- Productive management - 4 hours

- Cost control - 40 minutes

Local regJ,t£i!idn's .:: 2 hours

-r['S!i!te visit ,,"c,2,;hoUrs' .".,,,.

··.,,··re.;;·", 'Sanitation"onc'site·>,.. 2 ,hours
.. ...~:.'

-.»:.;

:·';;"·Mi sceJ'laneous:lt ,hoUrs.'

:;. Closingcereinony:' -i2:';hours

a: -total of approximately 39 hours. . : -"; "",

The set timetable had to be extended to meet' the wi'Shes of the'p'a.t-ticipants. •

Iir , G.K. Balts~,co-dir~ct\)r,gave the lecttire'~ on theorgMization of

th~c6~i~~tingenterprise; !·pi.inhihg of work, and' siteorganizations(the
:.L . J';"':.', .." :,., ..... .. ,',: '-,'
lecture on management of funds was give;' bY' M.·' G:. Dorori';;productive management

'··f
in ';;' contra~ting ~riterpris~,bY j,l~ Ghartey fron; th~ I La'; ."

.: i ; .' "; , .', -. " " -.. '

I-~.,;Abam, an official from the Department of Public,. \-Iorks, instructed

·the .~u.4~~nqe..on }~ef?~:tm~nt of Public ,Works .r~gula.~ion.s..gover~ing the contracting

industry :in,Ghana." ,
, -''''- ', ....

,-The'final:cer'emoriey took place i.n ·the .pr-eaenc e of .a '."','1presentative •
of lir. j:larcel Latour,' arid Mr. Engman•. Mr·... ·Engman , speaking {or h imsel.f

and on behalf of his department, expressed his satisfactiqn at the ,w:,?r.k

ace ompli shed and at the interest of the participants, which was shown by the

regular attendance at the courses. He reaffirmed the wish of his department

to continue the work which had been begun, by an exchange of documents between

the ~~A and his department, and by assisting contractors in obtaining contracts
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'" .

from his department. He urged them to pool their resources in order to be

in a better position to me.et the required conditions.
.. ;-:,. :" .

B. NIGER

Mr. Falade, Director of the course" .and Mr. C;K•..· Bal tsan, Co-director,

went to Niamey as an advanced p~~tY'0n 31 July, the course being scheduled

to "sgil1 4· August. They.wl're. receiy".cl.;W Mr•. Baba-Kaase , Director"of the

sub-'r~gionalOfficeof the :E~k' iIi~a;me;;';~hO ~~~r~d,no effort in solving
" .' -' <';'" -;.:: ". . ~ '~'.:.. :.,::' ',. .. '. --.'.

a cert'airtmpnb'er'of pr0.bJenis which aros.ea~ the' last minute at the level of
.' ..' ", ." . ' ! .. ' .. '~~'.<Ij.: .. ;:.~'

the contractors\·.association....:";(·· ". ," .!' ..

By ~~~ment with .~~~ a~thoriti'es pf Niger, the Cli~ber ofCcioilrierc'~,
AgriClii.tureand:Ind,ust,ri,cdnsented t~'give'its :assist';";ce in making available

to theECA its conf'er-ence room and class;'oo[J.rf.;Ai~rt,ies.,,'.ThroUgh the initiative
. '.. ,,".,'. ..,. ." '. . . ~

of Mr•. deVenel,:tts··':GeneJ::?-iSecretary, i.ta:rsoaqpepted the' task of ,establishing
:.- .' , ....:: :.: . ~ .; ~": :,' ; ,. . I . .

contact .«!fth buildirigcoritr,¥,tors,··.either indivi dually, or through their
. : ," ( .. ....":. ...,", .:., , .

association, and throngh the press and.radio.
, ,",-

: ~ -.. ' -...;."} '.

Und~~ the directi'on of Mr.' Baba-Kasse, con tac t :wa". established wi thall
, ': . . '''~:';'I'\ ;. .

Ministers and government au:thori ties'. The chara.cteristic feature of corrtr-ac t tng

enter~rises in Niger is that :th~Y'a.re few in ml,;;b:r and relativel; sm~l. At

present, f.B,w of them' are'g~'~e~al1Y ac'tive, ari~' many are only occa~icin!1-llY
-. h . -"~'. ' ..

'-: -... ",.","
'.~ ".: ,', ";,.~', ; i:act i ve •.. ..

•

The' ~d~~a:ti'ona1"baCk~oUrid:of'n('6st building contractors prevents them

from expressing' themsel ves easily outside their/'local '·lan~e. :Tp{S'~~~\jlhe
::';'~, ' ~ ':.": "". ·r::-:i', .

maintcause;.'of thed.ifficulties. ,in;:get·.ting th.~..9~\lI:.,e':Ul\der>la;y, ,~d ..,was ,the'

reason for the small numbervof'. participants on ·the first da;y..:;. " .';:':, I' ,

:',' .
When;cbrita.c·thiui' been 'es t'ablLshed. and, the lecturers had ,quic.kr~;>::, learned'

to adapt ·,.thetiiselves'to the level of ,the~articip'ants, the numbers. ,illCre,,!-se.d
, , ,.,. ,.:''''" ~ .

rapidly:;' iandduring'·the final ceremoryi:the contrac.tors of Nige:r;....e":!'ress"d .

their wish 'that 'this work be continued eaqh year and its duration extended.
" '.

The total number of participants was 14,:ali of whom wer-e 'working .Q~",

their own behalf, except for two, one of whom was an official, and the 'other

working for a n6ri-national enterprise;: '" ~, .
'~ ••.\ ' 'I.':

"", '

• . ' ': .:' ,"' , .' i i.~ ,,'~ ! '
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. '.,
:,};xtract from the press artiCle "h ch appeared inriige'r'

. "

"Improvement of the building contractors of Niger. A business
management course for building contractors of Niger will be held
next we~k in the Chamber of Commerce of Niamey. The opening

'ceremony' will' t akeipl ace in' lthe"af1;ernoon of Monday; 4 A11glfst,r,

Thi~!'~~~se will be organ iz';'ci.,b; theUn{t~d N;"tid;;~ Economic coinmiSSl011
tor Africa.' ,ii th the' co~operation'of'the General' Commi aaionsf'on Develop­
ment. the/-linistry ot; Public vlorks •. th~ ~!inistry of Economic Affairs •

. Commerce and Industry.' the 'Chamber or' Commerce. the Associatioil"Of' ...
Building and Iildustrial'Employersof 'N'iger; :the'Association of....Sm~ll
and'Medium Size Contracting Enterprises and Industries of Niger.

,.' ",

The aim of ·this cour-se u s topermi.~bui~ding .enterprises in Niger to
broaden their knowledge and' to' expand 'thed ac t i vities~' The courses'·

'dea:l'with' the 'foHowingsubjec,ts:',organization of 'a- contracting enter­
pri'se."planning· of work. costil)g, ..financial management of an enterprise •. -..", . . ,". '", .: .' .' '. .'

•

The c~'Urs~";ill'last six days,' fro<l\/!londay."4
classsswill be. held 'in the, morning.

to 'Saturday 9 August,and
. , ~ .. .",:.

Those interested in these courses ·.should contact their profess,ional
organizations directly, or should go to the Chamber of Commerce not
later thanihemorning of Monday 4 .August".

Le temps du Niger -Sa-tiirdOW 2 Au€ust 1969;

•

C. UPPER VOLTA

. ~,'." :,'r '~ ....

,.", 'j':" "'.':'

Mr. Jahrling. Architect. member of the ECA went to Ouagadougou in

advance of the rest of.. the team.

" A'ilcontacts and "arrangementswere' finalized·:,bef'ore .th!>:· arrival of .t.he

remainder of the team so' that"worK'began' immediately:•• .. ... , "0': :. .,:, •. '. , 1 ~

," ~';"',:,'; ., ':::.. ,.. ' -';,,'; • -,', I.•.•. r,;,_._.

Mr. Malik Ouedraogo; Director of the Department 'bfPublic viorics(:
took a special interest"in' the' actiVities •. sparing no effort :-to·eml1lI'e its

su~~e8'~:He also'follb'weU personiil-ly, the development' 'of .the work, pl aced ..

at the ·dispo·sal of the team 'officials'frorii'::his :.department, . and daily

deiaile'd a membeI"6'f his ~:t:arf-:t'6 be ,present at ·,the course, in order .to keep.

him informed etc.,•• ( L.:: ; ';'.: :,:. r: 1 '."

The ,total number .of particil?antsa,t,~:he,c9urse was 45. the seoond

largest for the courses held in West Afrioa (see annex). Of these, 8 were. '. , '. , . . .-:. ,.~.. ' .

not working on their 01<11 behalf. and 37 were independent. 40 were based

in the capital and 5 based outside the capital.
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One characteristic observed. was the tendency for associations of

. "l.","; i.. ' ....
""",

craftsmen in,the form of Co-operative Societies; 3 of these represented were:
, .;" :,' ':";:., .

SdVE(~6iete Vol ta£que d'en,tt~r.,i,;~es).?;;:.imembeI!S,>..",

UOV (Union Ouvr i sr-e Vol t ai'que ) by one membe.r,.:.'.

'.SCOO (Soci<3tec,,·Cooperative;,.Ou'Q'i~r:e)by ,2 members.
:,: .......:-:.;.::;.::: .•. ;;. :",,,-",,,;- .... . . - J. ,'-~ i '~'" .:::..: ..,.: .. :~.:_ 'i ..,:'i:"

In viewof the 'srria:ll'-scaleactiviti'es·of,many;enterpri,,,.e,f.1 ancLj;l),e fact that ;",)

; ,:~~st"o,(t'~e 'cdil~r..3.Ciors· worked' on site, .it .was·qec i.ded,. t~l,~;,,:,:e the.m•";'",m':lc.:h, ..

free ·timeii.s possIble.-Th'e'courses·were·' held·f"om.9.QQ: to 13.09 ,e,very, d~~ , .

from 12 to 20 August.

... ,

Th~"ilb~kn8~'b'f"I.l:r':/ D;: DOrOil,':whO \'lii.sunabl.e. t9,' pr,019rg.!h~,~.• ~1;a,y ,,'.
was kee#l/!i'i;,'1't,.{;y:cti.e ~tlie;-:~riiemb"hiof.the;l;eamj,...ho were" howe.;~r, ' as~~'~ted

r'::';".:.-~[(".~s.,tr.' , _, ,. . " . .- ::""" , .. ', .. ::~.,_,.:;,::,~;;-.- ..-,
by Mr. Magman of ··the "National Bul'1:'dwg·Laborat.orY',\:iJ;1o, g?:":;e<l..cours,,, on. the. ,

-. ,". ~. ,- .....:,., .... ;' .'!,~.'0!(.:·j:'f.;' .
use and protection of. materials on site, and by Mr. Berent,.. T,\qhr.ical Advisc)r'~'"

" ., '~ •. ;." , " . :;. .: 2' :..~:.; 'r ::-, "
to·t'ha''Departrnent of -Pub.l.i.c '1orks.,whq.gave a course on the prevailing legislation

. f -.'.' '.-

:;. J ." ~,_."

Th,,'dr iiEii;;g c er-emony was'presi ded"o~:rbYthe.;lni~t~;:otpubli~ 'J;;~s.:
• - - '- , • '. !....J • :''':' •• ~:i': :~:;-

H.E. P.C. Damba, in the presence of Mr. Dorsainville, Residel'lt.Representative
:' '.._~., " :.", "': ..: ' ..-c,:,;, ,",

of the Uni ted"Nat·ipn Programme and Mr. Malik Ouedraogo, Director of the
. ," '" .... ..' . ~ i',':-', -··X."::;"':· ,:':' ~':_"~'..:_:" ".: ~'''' '.. ,' ..~.

Departinent.ofcPup-lic Works.. , .. "

Theid~:n:i.ster preserited"iu1 'offipial request ,t;rom, his Government asking

th:t'~~iiii:irigb~ritrefor Afrl'canbuildingcontrac,tors 'beS~t ,u~.·~.' ', ..
, .. " .... .. . - ';. . . '. ~"" .

Dorsainville, on behalf of the United Nations, presented the,.aims of the .... - ... : .:, ;.... ,., ."

action of the United Nations and the ECA, thanked the Minister for all the

•
- . ~.'.

assistance which contributed to the success of this series of courses/ and
'~~e part~~i~~ ts for their ;e~iai att~ri.d<ll1deand.:i.hterest. ';

,:[·,l1-,t;,:~,4,~ reql:l:ept. of the radio services, the course Director gave an

'. interview on th~ cou~ses .and on'th~ actibn of the 'ECA> " ..~ ..

D. DAHOMEY

As in Upper Volta, Mr. Jahrling went.to Dahomeya few days before the
r ; .... -

rest of the team. As Mr. Trabesse, Director of Public wor~i, t~e 'l{~i~on

officer appointed by the Government, had had to leave, I~. Gaudon Sinha, a

Civil Engineer from the Department of T)wn-p1anning and Housing, deputized for

him.
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Mr. Goudon Sinha took an 'active, part in the organization of the, training
:i .....

cour-se s

The cours "as held 'in 'the Hall:' des Congr€s under excellent, c ond.i tions,

and lasted from 25 to 30 August~'
• .' :

The number of participants was 22, two '~fwhom.iere of'f'i.o Lal s of, PUblic

Works." 'As' iii Upper Volta,: 'the 'team' noticed the' .number .of ,craftmens '. associations

in the form ofco-'operaiives,;:';. g. .ths Union of Building Su~co~tractors and,

Workers, th~ BUilding Trades Co-operative,>,the,;African' Co-oper-ative of 8c0nolJl,ical

Construction.

; ,.

Mr. F. 'L,mza, "Uni ted Nations Expert; took .par-t in thec,?urse on cos~ ,

estimating. ,'j'l:r< Bidouzo, Representative of the;,Bangue de,Development du

DahO~~Y, explained thecorlditiohs,; of" bank; Loans, to.. (}on:tractirg_,enterpr:+se~, '

fo~ bUildirii pr~jects. '>Ii, ""r

: \ ",

H.E. [<Ir. E. Par-ai so , Minister of' Public Works, presided over the'Closing

of course. He expressed the desire to see a continuation of such 'courses, "

thanked theTI:CA and expr-eaaed

to' m~.;g~rial'staff.'

the'wish"that rthecour-sea ;might be,ext,ended

,." ,

. i·

The Un i ted Nations was represented by l-lr; 'Oehtinger; assistant 'to'

Mr. Wright, United Nations Resident Representative in Dahomei, Mr; Elade,,'

cour:s;;: Director 'spoke on beha.l f" of the ECA.-;' and Mr. ,Oehtingeroffe::ed

cocktail'; at· his residen'c,,;, at which the Mini!lt,er was, pr,esent:,togeth",,, with

.:' .' ': '., ',I .

As in both the, .pr-eced.ing p.ountri,es, Mr. Jahrling pr-ec ede.d the rest';;of the
-", ".' -. '." .

all the participants~

E. TOGO
, ,

: ~.

;' . \ ~. : '"."

..
team.

·t.,

.',:. '

Engineer of Publ ic ,Iorks, _.~ire~tor of' the Department of

local liaison officer appointed by his Government; "''He was

Mr. B. Dagadzi ,

Public I/orI:s was the

assisted ~ his aide Mr. Atsuh•

.B~th took part i;' the lecj;~res.' ,..

.. ,;
"'"

". ".
".-. ,"
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,", r:

IIr. Dagadz i, took a keen interest in the organization of"thepourse., The

\'las 20, 4 of whom were employed in the, Public ,Horks
.. ":

course took place at a time when Togo was'making a special'

effort to develop building activities and to obtain the participation of its':'

building contr~ct6rs.

n~~ber of participants

Department. ~

Th~ tr~ing

The housing centre whi ch was being constructed, due to the efforts' cf" 'T6~0

wi th the'participation of UNIDO, is an example of ,this.

Hr., L. Hababou, United NatiO':'s Expert, and' Director of the ce~tre,:':'

"organi,,~d and directed a deb~~e ~it~' the course' p~r~ici'p~ts, onthe ' ,"'"

opportumt i es open to small cont~actors and sUb-co~tra6torstoparticipat~
....

in the country's development.

iir-, B. Dagadz i , Director of Public vlorks,.explained, during the course
,- . r . _

of a l.~cture, the prevailing regulations governing the conditions of ,participa-
. ,-::~ , • ":!' .

.. tion iri"government tenders and contracts.

lir. J. Atsuh, assistant to the Director of the Department of Public Works,

presen~ed the study of examples in determining costs.

,The closing ,~~;emony~'tbok place at the Chamber of Commerce in the presence
. ':' "', ~ ...... '".:: .;'~ ~...~ >n'.:':;",.: - ::,; _,,: ..,'~ ','. , , "

of the ilepresentative of ,the /.lil1,;b3't'e'i, cit PUblic t-lorks,' 'and ,Mr. Blanch-Soler,

Uni ted NatlQ~s Resident r.~pr'es'e~·tat.ive "in Togo. " .'. ', ' .. ',"
l'in:(?Jcktails" were' offered by the ;;syrldi~~t.des,:ntrepreneurs du Togo"

,;(.'~COl1tra::,tors Association' cf Togo").
','~I,"': ',',',1: .. . . -' "o'.

,'",:;,':.

• ",', Pre'ss,articl,e - 'Togo
. <., ;i";'-:'

To/Zo-Pres'ii;A'8·fSeptember 1969

, ,

.our contractors have completed the training course organized. [o'r, t hem

with"the' co-oper-at ron of the ,ECA•

course organized by our Own authorities:from 2 September
. ~; '., ..

'" . "The training

at Lome for about' 20 of our fellow countrymen who are building cont(actors;

under the auspices of the United Nations EcOnOmiCGOmmiSSionforAf~ic",'(JOCA),
>' " . . . -,;.' ..... : ':1"

has "orne to. an end. The closing ceremony took place at 11. 00 a.m~~,bn Saturda,y

I"'"
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in the conference room,of ,the Chamber of Commerce and Industry. It was

presided over by fIr: ,Ezechiel, Director of the Office of' the lIinister of'

Public ,Iorks, deputinzing for Mr~ Alex Mivedor, who left for Paris the'

previous evening with the President of the Republic. ~tr. Juan Blanch-Soler,

Unit~dNationsResidehtRepreseritatiire in Lome, '1I.r. Hababou, Director of the

building and housing'centre at'Cacavelli; and Mr: Barnabe'Dagadzi, D1rectorof

Public Works, were with ~tr. Creppay during the ceremony.
" '

In the absence of r'j;.'. F<itad;;, cour-se Direetor;,who had been forced to

leave Lome suddenly follimingthe' ~eath of his wife, the CO-director" Mr. Khanoh

Baltsan gave those present "a summary, of what ,ha,d,been accompl i shed ~uring the

six days , 'He listed ,thee'ourses, given, and -to l d those who had t akej; part in, the

cour-sevthaf ':the EGA .l'1ouldfollow ,their progres!"with: .cLose interest,qnd would

endeavour to assist them.

•

•

'",-"

", ::": ,-,:.:", .

, Devote .a r-easonabl.ezpar-t ',qf their energies.

~tr. Blanch-Soler underlined the importance of problem of housing and

construction in all countries. He said ~h~t the' 'deveiopin~ countries must'

devote a r-casonabl,e part of their 'energie's i6', research into this,' field. '

The responsibilities of biri I'd'ing 'coritre:ctors' are every bit as great as the

'respdnsibilities of, 'governments' in evoI vir.g,an overall, bui Ld'irig' policy. The

contractor rnust not 'be corrt.en t 'with:ape.8si;ve; role, -acc ep t i ngi the directives. \ ' .

of the authorities, proprietors or architects.

•

and make his

: He .musf ,mat<,<Lq:o-'\-'Et"!!~:_ti,sec0f':histechnicalkriowl.edge of

experience in technology and ,economy available

for research ~1d specifications, added ~r. Blanch-Soler.
, , ,

-:.~- .~-- ...._....

organization
," . '.,.

to those responsible

•

The last speaker- of the,o.ere",-on,)(,~ l.u:~, ~~,c.hi.e_l .Or-eppay, first presented

the compliments .of' the absent Minister Of Public 110rks to the ;];G1\ experts.
. .: - J : l' ' -." . ...:: . ".-'. ," .." ,- '! , .

On behalf of his Government, he thanked the President~f the ECklh-; Robert

Gardiner, Mr. Fal.ade , lIr. Bal.tsan, all the experts of the ECA', and the Togolese

technicians lm;~lvedin theorgaliizat'ion ~fthetI'aining course.
i ,"

I; .. " Ap., exper i encedrtechn i can,
'.':( ',::' .: ;: .'

iI:.- ..•.,-
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Ai'ter having stressed the importari6~i~hiCh the Government accords to

those attending training courses>: ,an,d:e~l?ecia,lly,;,jR:cl~~!;iein the building

industry, he continued, "any building contractor worthy of the name is first
;.:.~:.':.}';.::;' ;, ..;-: -:'",";':'.;:':.i .. ,i.> .c.t.. :\" ., '":.J",'··rr',:"

of all an experienced teclu1idan;' 'he is a busines's~ar;; he 'is a t eacher-, for

he ~,:;~i{~ad~i'~e~d;x~lain the ';iC;ject to all th6~e who Iilakeup~l\'fs clientele,

":~h~ih~~c incii~iid;':';'l~'or c6r~o'r~te bodies, and' convince th~ln'6'f'"thequality,
':',' the 'choice and the cost of the work, .the best technique etc.;'! •. ,

In "iew ~i the importance which the Government attaches-:!f6 the iniprov~ment

of national building contractors, it is easy to imagine i tsdesire to see banks

arid."'business houses' associate themsil1ves'with its own: efforts.

','i' Pollo;"ing these speeches, the diplomat~stifyingHl'the 6 d~s: of

training was distributed to the trainees. -, .".

.. .. ,:; ~".: ~ ,;

The ceremony was concluded aft~r' the spokesman for'the Togoles'e'

~~~t~~tors, Mi:;'Samarou, had exp~e~sed' the gratitude of'his bbllea:g{tes to

,:'th~' org~izers and recturers. i, " "'" "

•

'i,' .

, ,

i, ;) ,:;.c.~. :.";:>---,--
.....~ r:.J .. ' ," ,-,;"

',<:;

' •.1 .\.

".:

~- ..... . .~ ..

" .. -.

.r i, . . i . • .

.• _','.. ,' :. :y.~

• - ,. ;,J.; '.' :

-';"::,";

,":', .

, ~ . :.' . .i .::

: .:

; :.',·.~':rr s. ",.,-.-"

I', .
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•

. SECTION III...,.....

, '/ ~ . .f

li~'llENTSi 'EVALUATION OF THE COUTSE
• ',"" .C

a questionnaire was distributed
:.;! ;.j :'", .

As during the previous training course,-rc ;' ,"'. '. d. .: " "" ; :: _ .

,.;to the student",;;on ~he fin~l day of classes, in order to discover their

. immediate reactions. ,They were asked to answer the questionnaire anonymously.
~ ',; : ',; .,. , " " .

The questionnaire asks for impresflions ~d criticisms of the courses, the

.,subjects :~reat~4,:.th'T.m!,,~~~~. used and the ben~~i~~ which they hope to derive

from the course.
'-. r '

An example' of this questionnaire .. ifl:giyen·in the. annex. The majority of

those involved replied, and many of them made suggestions for future develop-
.. \. ':

ment.

. ,,!, .:.,' .' I:" "., ~ !;\:

to make use of the kno~l?,~~ gaine~.~ .• ,They a~eed

In gene r'al , .. the .participants stated that. the course enabled them to
, . - ~.:;~. ;.", "', . ::.,,"-"

improve their knowledge of the fields which were dealth with. Most of them
. :. . :' ","" .

confirmed that they wished

with the presentation of the subject and expressed the view that none of the.

subjects should be omitted or shortened.

It is interesting to note the answers to the following questions:

Question 4' Please state your general opinion on the way the course was

conducted. {'!hat did you think about the lectures, the cases presented, the

discussion? C~mment on whether each phase of the course was satisfactory or

unsatisfactory to you.

•

Answers: - Perhaps UNO, by agreement with the Government, could set up

an agency in order to enable small contractors to receive advice and above

all assistance in obtaining equipment more easily.

- Present actual, concrete cases.

- Produce more drawings, which would certainly make comprehension
•

easier.

For these courses a sound training is necessary.

- It would be good if each year the United Nations, with the assistance

of our Government, could enable us to follow up and continue what we

have already seen.
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- My suggestion in this matter .l6U:ld be' to' 'introduce lectures: on' the

subject of legislation for Building and Publ:lc Horks' Enterprises.

taught

ask if

.. ';'.-.. '"
any one has any...... '. . ,

- My proposal would be to review, on the following day, subjects

on the previous ,?-a~"" before}eaching thed,ay I s courses, and to

quest,ions.

'Prefe'rably:,'a local office 'where, further 's,e,ssions cou.Ld be, held.•

Quest.{o~6';DO: yo~'have o.riy suggestions which mi/ih'timprovefu'ture courses

of this type?

~w~Fs: There was almost unanimous agreement that the courses should last

longer, from several weeks upto three months,and" above all, that they should

be renewed each year.
",.', ,.r; .'";",ij,.

. ..."

: lJ,and c,:?ryunerc~~hjP~~er~, papers on the accounting of building ~~:t~:i,>

.. ' :.. .pr-i.aea but also of the contribution of their own governments::.;!.. '._',~ .,r,; _:.\ ..... : ..... .'_ ...

9,ll.ilStion ·7:, .Dovyou , believe you could benefit from further cour-ses .. o,~ more

• -"'advanced subjects? ~lhat subjects 'or special items do you think shoul>l,be

emphasized?

The answers vary. The mostcritical'thought that they would have to

a'ttimcl a techri:i6al school for thi~ purpose.

Question 8: What prevents you from expanding your enterprise?

enterprise is the lackdeve lopm~n~: brO'the
-•• ' •• < ". '.~ :'."

.... ,.

l\ns,rers:. W!lat ~ai,nlYP.re,:,ents the

of work (Ouagadougou),. .
::":. '..".!' ....., .l.r(:.:,.r I:'~ '-:'-:1 '~ .. , . ::·':.:y,I'.'.,r:

~.,The.difficulty. of financing and the lack of aid from the government.
. . \ . : + ,", :";:-:!': .,.' .. ' . : ~ "

Aid from the countr,y •
, .,' .:.., -• ,.

Government aid (Ouagadougou).

- The lack of equipment, financial resources, and skilled personnel.

Capital aid for investment, in view of the lack of regular supplies

of materials.

- The lack of legal support.

- The lack of "impartial" technico.l aid.
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•

Finances and the. lack of technicqf l~ow-how•

, . ':"~.

. - Fin.an.cial.r~sou.rc!,s.

- Great difficulty in obtaining loans from financing organizations.

~'~~'~hnicai'~~obi~ms~
," . . "-,, . :",:: .' .:

The main cause is" the 1rregularity of contracts'.

The ignorance of certain practical arid legal' information.

- It is th~ lack o'f guidance andtrainirig courses like this :one •

. ',-IndiY'idual in~:t,iatii,e: is not..... ,. .

opportunities. (Cotonou).

Lack of financial
. , I

SECTION IV·

.':-.;:..

" ... : .:

"

. From the two training courses held in nine countries, some experience
. . . . . . ;' '.'; : 'j I" -i' i;

has been gained from .which it is.now possibieto establish the following
;; ,""j": . '

po.ints:

l.fir~~i'y, it ~~~ be~onfirmed that these traini~g'cotirses for building

contraetors have made a positive c~ntribUtioninthe:diffe'~ertt'dbiintrieswhere

they >lerE; held, iC6i1'ty in'enc6uraging. those concerned, ':togethe:r: ..with,the.

ccmpe'terrt auth6hties, t6'()rl;anizesuch training andrto wish'to:·continue. and

develop it.

It has:.,been, shown.tha\,i\;h,e probl.em can be dealt ,w,i:th '¥,ld that t~e govern­

ments are in a position, with some aid from. the ECA, forex<llTIple, to find a
~ ".. ., .:-,-c:~:.: ,-,

successful solution.
,':

.2. ,I~.:?7,followingparagraph~, ,~l atterr.pt is made to emphasize the

main aspects of this action and the conc.Lusdona which can 'be' drawn' ·ira"m· them.

Suggestions are also given for the method of continuing this;,:c;'Ubri with;
, .I ~ ~. '. .~ .•;- .' . " .,. '.

in conclusion, some recommendations. In the annex, ah'uldica't'ion' is given

of how, in the opinion of the team, this action may b~ de~el~~ed:

" r, .
;:,'.

•

•

"J.;". ',r ..•.

. ~ .:
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How to continue the training. and deve_lop~ent 'of African cont;rac.ting
enterprises.

There seeins to: be :no doubt that .this action must be continued. The

question which. must be.answered is how? For whom? By whom? and· where to

find the 1I'.eans?·

The. answers to these.:.questions are important, but are outside the. compe­

tence or the' authors' of·this report.

The f"'llowing recorruri~ndations are intended only to indicate to th~ ~orhPi.­

tent authorities the factor to be borne Ln rn'ind in making their del'cisio{t':ih

their cbiiClusions;tlle authors restrict thems~lVes to' outlining the li~\rHopfu~nts

and possible modi{i~~ti'ons which might be made next year, ·f6·z,th'etr';iriiiW:.'dourse
in Central'- Afric::".· .:, ,,' ....: :...r >0>.':

....j. :. " - "; ,","::"7r, .:; ". ,1. J:.:-: r:;;:,::.-:.

";' '.f,

::riJ

.- (. ..~.

•

(a) The reactions aroused by the courses in these countries lead the

authors to" conclude that. they canrbe .. corrt i.nued iil :.the. same form,

b)l,t with. ·scme"modifications.: Such- a ..continuation· raises a numberw·

oLproblemsiiand involves..heavy. ,r.esponsibilities',' which onlycoan.

:prganiz'!'ti!311cQ:f the size of the·:United Nations' is',able to' undertake •

,,: Of the 42: African States ·i·thieh ;iW,' iri~irib~;'~ of)the ECA;' it has
". '.<- ~ , " '; " '-,", - - 'i"": '-, .-,", ",~.' ",' _," . ,',,',.. ','
. '''been 'possible to"ihvolveonly'9 iri..twci years; for reasons which will

:;'be s~en; iiiter·;:lflTliis'me8.hs:that it·' woliid'q:ake' t~;' 'ye~rs:ti;"26Ver all

of the countries; it iSuiithini<~bie thil:t each olleof tli~s~botintri~s

.:._j .. :shql\l\hge,,::l;ev~sited on.Ly .once every ten years.· Fur-ehermcre , .requests

, ,,:: ;.f()r .mo.r,? xa\b';i!!19.'?<! courses ,haye .been ,pu'l; forward in many of :the se

,:,', r. ,CO]Ult:r~~~~<;.)j;vep"if"a priority Has .eetablished infavour,,6Lthe·

;.,c· :0'," J eas1 :;f a'(0\)rEld .:coun'l;ries I'the..!·pz:esent ,L'ormulaseeins .anadequate .m- .

:,,,J th,~s ,fie:),d. .' To. -concLude .'. this first·,point ,:. it is reasonabhevto

s : wonde,r i,f. .,the::ECA alone, or '1·lith.the ·.aid of other agencies{ has .the

necessary. meanscand resources·to meet .,the ,growing need"wittlin·:a r •

(b) The problem of the working language must also be~Cii;j;d;'if;;i!rt'he'''ir

working papers were prepared by lecturers whose working language

is English. The first training course was held in East African



•

•
•

E/CN .14/469 ',., .:
E/CN.14/HQU!59
Page 30

:co.Ujlt~ies, ~w.h,e}:e· th.eauthors of the ,pap~:rs were .the.mseljres .able

to communicate them and develop them with the audience. ··phis ,",;.
year.' s course in 'West Africa .included one country' which. was

., .,.x: ::English-spealdng and four which Here French-speaking.;,·,Both

.' the response aroused and its limitations are reviewed' ·.-below:.-

"':l.":'The .papers·were.·trahslated into French. 'This work'proved.to··lie

long and difficult and it was not possible' to complete it fully before' the' ,

d~I?".r.t'+.t'!il '?+ ~J.1'7 j;e"m,.so, tltat. a number of t~e : pawl's, were despatched~hile
.~, . '-.' .••..' . ~ I". 1..:. "it. ". '. .11". . _...'._ ... " .... '. • . _. .

the train:j.ng, cour-se was in progress,. 'dthout.,having been checked, ..and 1I)0di-,.,.;.
. , - ,".... ", .. . ... - ..-- " . .. - .. . . . , '. ~

. f:j.9a.~i~!1s ",r! n~cenFy•• Moreover, ~lthough the t~;<~s may be translf')-ted ;

,.adheri!1g as cLoseIy aspossib~e to the original, the problem of examples is
. <,'. ,! ,'. '.'... ' .. :: .-' • - ••

more delicate, as they correspond less to the actual problems in Prench-s,

speaking countries, particularly in the area of prices.
, .

2 •. 'Ihe AdminiiltrativeAssistant had the special,'responsibility of

ensuring a sort ·of'silliulrtaneous··translation: for' the' lectures given by

Mr. Doron.on matters'of';'financial raanagement, : This solution'cGuld be used

. in.:·the' future, 'provided that the.csize of classes is limited.,- :tlia:t-'the person

responsible for the translat~9n preferably.has sowe teaching. experience, that
. " ,.. '.' -,' . '. . "

: 'P1is.person Mel, the Lec tur-e r or l'7cturers hav,:, ensured..that. the translator

.~s complet",ly familiar with the .t,:,rms and.their.meani~g!..and a~so with the

•

•

tE",,;hing method of the lecturer or .1ect1-'rers. ,. :.'. . '" I!

:,-·3. For·the .other subjects dealt with, one of:'the 'members of·:the team

who was "fluentin:Fr<ilnch :assisted,·the· lecturer.' -Although this' solution made

it po sa i b.lertovcopeod.bh-.fhe problem of"mastering'.the language' used , it has

provedvto be partioularlytiring for the team"as a whole, is time"-consuming,

an4 0'i\~y, seems valid if '.thecnumber-of participants is not too large; and then

only.if· perfect contact is established.bet,]een the lecturer; the as·sistant.

and the audience. ·Unfortunately,. apartfr-om the departure of one lecturer,

the team lost one other member, which required' even greater 'effo'rts from the

•

remain.ing lecturers.
:;'." .'

~ ' .. , .. ' -:" - . .',1.
'.1 ~

~." ; .

". . .L ; ; .r.
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For the cour-se to be oz-gam.aed in Central Africa, .."here ·the .working

Language of.. all courrt r-Les ·is. Fr-ench ; Hi th the exception of Guinea, .where the

workang language is.~panish,.a possib~~. ~.plution :m~ht be thoughtcto be the

provi.moniof. a, t.cam"of Pr-ench-ispeakangTec t ur-cr-e , This now involves:
. v :. :" . .: .;. .

1. Finding lecturers who comply I~ith': the criteria which governed the

r-ac rux trnerrt of theprovious lecturers (See .d()cument E/CN.14/HOU/18 - Section 4

Para. 10-13 paC3 6).

2. AlloHj"g lec!1J.r?rs to produce their own papers or, with the authori­

z2.tion of '~he a·t.:th~·l"'s:·~'{ ;:;lle d~~urnG·n··(:'~t present in ~s,~·~· iadapt-1ng the existing

documarrt s to their own personal approach to. the subject.·

3. TI?;;produ~j:ngnew dooumerrt s insufficient number-s, whatever the

c.i.r-cums t ance s , The' ·time 2-.~ailable does- not perm.i t this ..

Tlen ce corid soIut.Lon is to recruit from French-speaking public or other

O:i:'e;X.1j.3a"tions, at Leaat t~'Jo' capable a23j.G-3::2."1ts who are :specialized. and who

-"ould. work in ·colJ.atoration ;lith the ·leC'!;urers on the. main ·'hemes. 'Addi tional

aas i ntancc .could be obt;~i":t').ed by recruiting from '~he areas -one or two specialized... :

I),'i:e third f:oJ.....rt i cn i::: ";0 improve ':;h~ p:,,~ev:tous year-I s method in \-Jest

Afdca '.Jj' e.ssiu'.ing hlO )'8091", Lnrrbead of one to the task of simultaneous

·~!,~an:31a·~{bn~· "ilidE'.penC:~J~':~Iy·:·~6f the Ad;ni.ilistZ'e.~jivc Assi3t~.nt whoee secretarial

'dO:.....:: ir;: ~i[\:t"fic:L'e::.i:tiY ir:lpOr;;:Ulr: in itself to n:8-.1<e it .impractical to ask.her- to

po r-f'or.n al~i::o-k\~r· d.IlJ~J.ec·:~ . Her corrtz-Lbutt.on in t~is field must be punctual and

Tho t,02.m rs therafora of ·the opinion that tr.e choice is 'between one of·

In th9;.r opinion, i t rc~ts on the use of the initial

<,,,e.lil of lect<.1rc:'c., wr,o are authors of th0 documents, who are' perfectly famili'ar
..',1,., ""n' - '::;')e·.c. l. ::. C -". f i.e Ldo , who have had a wide experience of these training

cour ce s and who so \-,()!,l.:. in. "1:'....") \~if>'"' ('l~ .;:> ....- t eern , is invaiuabie"in guaranteeing­
. .r. ~

th~ EUCC~83 .or the project~
~ , .-

The .ansuer- :i;he,rsfore. depe,nds, on thebudgc" available .for the organization

of t:~~ t2":"t~.ning course.
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The progra~eand the level· of l~c~E.~~~

The teaching programme established in 1968,is a basic programl1\~ which

is valid for the training of building contractors of all countries (in Africaj'

outside Africa) .In each 'country, it -mua t be adapted to the general level of ;

development and the background of the .par~~cipants.

This adaptation must take into account iilthe' country concerned:

(a) The stage of industrial and economic development,

(b) The prevailing administrative practices and regulations,

(c) The personal level of .the participants.

This level, moreover, docs not necessarily reflect the general level

of existing enterprises. A special effort can be made to assist the weaker

enterp~~sqs..

The lecturers must adapt ·themselves to the actual level of their

audience. If it proves necessary to teach how to calculate a percentage,.

they m'.'.st do so. However , on the othe r hand, j.t is regrettable not to try

to derive the gree.test be"efit from a better prepared aUdience, otherwise

the participants can quickly develop a sense of frustration and of a waste

of t::\.rr.e.

..

Special attention must therefore be paid to the selection of partici­

panta; AR far as possible, homogeneity should be sought and, if necessary,

the course could be divided into two groups •. Ul':;il now, this selection has

been entrusted to the local government-appointed liaison officer. Before the

commencement of the trccining course, a member of the team could consider the ,.

cost.solutions in co-operation .with the organi2ations concerned (Ministry of

Publ~c Works etc., contractors associations etc.) It is true that in many of'. . . .
the·countries visited there was not a great deal of choice Cin'view of the

limited .number of enterprises ",nd the ge!!eral level). Moreover, we must be
,

wary 0: arriving at a selectio!! by age, for the older generations of cont-

rnc;':om have had li'~tle opportunity of receiving any background training,

ho~ever small, whereas this·is not the case with the younger generations.'
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The solution whi ch is adopted must thcl'efore be flexible. On each"

OC,c:;,siO~! :Cf, leqturer;s must find the most suitable: means of commuhicatiBn.

Thi~ year, for the l~ss advanced audiences, the subjects taught were 'Ohly ,

presented in the form of studies of concrete examples, and of cases taken,

from the day':"to-day problems of the participan"s. This solution met the

re~·j:r·e~8~·t·~·of t'h0 situation.

It hasalroady bGe~ explained "hy the duration,of six days has been

•f~'tained f~r i;;;e teaching proerar.!me.

r~e follo~ing is a brief summary of the main reasons:

. ,""

.. ' .

( a) The airns w~.:~hiT.l. the :fram3\-10rl;: of this CQU:!'Be can be achie~~d

by a pC'Jgr2mmJ of S;,X days of int'msive work.

•

(b) It is not rccom~e~~Gd that small contractors should be kept away

..f rom ·i:::r.e~_..;V:- \:~o.r!(. lO,r, more -t·hun .a ..l"§!~~' . as t.p-~re is a r isk of
..;:'

sc r.e falUnc;-oiL in atbendance after" the first >Ieek, even if some

compen sat ion in in·;;enQGd.

(c)
' . .~.;" .-

1;0:.-, shouLd vch« cfforts ,required from tb,'3

al~t~or:i.tie3 b~ overlooked. In ccm.....ri'e~

departments of local
'.""j,. .

where the' 'slicbess: of"
\)r~ ~·ol... rae \·;aG th..e 138.:st as sured , the 'con t r-Ibut i.on of the a(1:rili~i~
,./ ", ,,',

~rtI'ati...,e department s created for them a c~ri'~iderabl~ inc~eis~-:

of vroz-k both ill the preparation for the courses and during their'

progr:oss. Prolonging this tenl'lion for more than six to ',ten 'days

'"(d)'''1'~ isdiffic'u'r t to keep from thej,r normal activities for, too long

2,period, Lectur-e r a who must be speci.e.Iu s t a of the highest calibre

'in: tl}~eir ·o:·m· flcld~ ..

' ..;: . . .
The C~:lT2~~ ~h"",l,d t ber-cf'o r be 'l:ept 'to 'th"ir present formula'; as far

. ':'.'

,
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Lecturers

. This type of teachang caJmd'ti:·he' considered 'as .o f. the traditional .type •. :,

It is directed to'lards <fduUs' who'i' in general, have an elerr.entary educational

background and deals 'withsuhjects which are, or'should be, dealt with every

day on a::practical LeveLiby the ·,student. ,It cis also, very important to use

appropriate lanGUaG~' The basic training and even the.high technical compe-
~..;\

tence of a lecturer are no guarantee of his ability. However, a high deg~ee

of mastery of his subject will assist the lecturer in fiilding the appropriate'
.....

level of language. High qualifications are therefore essential and men of

this calibre are in great demand. The difficulty of finding suitable lectu~ers

;Iill remain one of the main '. probkema to be solved. iri future courses, aswi11

the recrui~m~nt apd org~ization,of a te~ c~pable of ~chieving the best

resul ts in a relatively. short space-. of time, wi thout any previous preparation

(in general members of the team meet two to four days before the departure of

the missiori)~

. The quality of the team, t~gether \-lith the qualifications of its members,

count for 60 to 70 per cent of the success of the mission •.

Freliminary surv~y__,

The development of the training course .de pend.e :heavily on the preparation,

and,' for this reason',' a' member 'of' the ECA, who must also beia member of the

team, should, conduct a ..survey of. the country .Ln which' the course is to take

place';

The objectives of this preliminary tour should be as fo1101'IS:

to gain ~ insight into the level of the average local enterprises,

.their \-;ork methods, "heir distribution over' the vaz-i.ous rsec tons of

the const~ctiori proccss and their profe'ssional organizations and

associations. This can be achieved only by 'a personal approach to

the author-i. t'iesconcerned, to a number of contractors and to :r:epre-

.... '-sentatives "of their or-garrisa't i ons s.riIrt this. way, .the team can ..be

advised of the points requiring special attention and of the most

appropriate teaching methods.

•

•

..
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(b) .to determine whether.thediffeF~nce in background and development,
. J._.

as welL·as the number of" par-t i.capant s , .call for the establishment

ofone:or.two separate . courses •. It is therefore desirable, during.

this preliminary visit, that the prospective participants sho\lld
. . ' . ;j">~.;_: ~. 1:

have already been contacted.

(d)

to establish contact \;ith the more developed enterprises and:to

obtain their co-operation.

to involve, as far as possible, the l~cal official appointed by

the government and to encourage him to make every effort t6 ensure

the success of the training course. The best results have .been:

.' -achi.eved when this official has held. a senior. rank, in the local

.admirnstrat fve system and enjoyed some popularity. among the

.: 1:.", ··contractors. :- r

•

.: ,:.: \'

This role was 6ftenbest filled by the Director of Public Works.' He

is ai~o often the b~s'tiitted to assist 'in solving the material.problems

such as classes, le6ture':~()6msi sites to' be visited, transportation etc ... :'
.>: .- .::.:

.I'he.. .aut.hor-s take this opportunity to thank the Directors of fublit , ..".:' '"
" .,·'.r ,.' - ..' :..".. . .,. ; , ~ .,'" .... ', .' . L

Works who, through their personal efforts, ensur-ed the success of the-,·training·

course.

Local lecturers
" ",:

,During the first training course, which was held in East Africa', the

costing, . estimating, prodildt'iire management

to ti'me,'however, local le6tUrers we~; , "

finance,

From time

management

on" si"te.

dir~c:tipg t eam Has. itself able to teath all the b~sic sUbj~bh - orgahiiation;

work. planning .'.... " ,. " .

and,sanitation

asked to assist in dealing with question~ of prevailing regulatiohs,tehdering

procedures etc., which vary in each COtUltry.
'. .' :":";.

This' was also done tciachieve

a wider participation and distribution of responsibilities.

In the last series of courses, the team was obliged to call regularly on

the services of local lecturers, as a result of the small number of lecturers

constituting the team and the problem of bilingualism.
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A list of the, Lecture r s. who gavl'l, their assistance in each country,

together with the subjects. deal t with,::by. them, is given in annex 1.. The

team ..extende. its ·thanks to .themand ·ispleas,ed to. point out that the majority

of them learned to adapt thern!>elv,esto . this tYl?e of work.,,!i~hout too much

difficulty. Occasionally there was a problem of an initial hesitancy in

finding. the correct approach and communicating with an audience to Hhich
", .' .'"

they Here unaccustomed. It is, however,recommended that preference be given

to lecturers who are familiar with the problems they';';ill have to cope with,

particularly for th~main subjects.·

Documentation---.- .. . .~. .

The,docum<1nts used ~ere those.prel?ared.ir 1968 for the East~~~ican

countries, aJ.l of .which .use.:Englisl) as. a "forking language, _as has already
._.e . _ ., " ..

been pointed out. These established documents must be modified in certain

details, in order to be better suited to the objectives. At present, however,

these ~ocumenis,.translated into'~rench,have be'en distribUted in the French

spealcing countries. Unfortunately, because of the limited time available;'" ..

certain corrections which wciuldh~ve ~etter'adapted them to thei6'o~ditionsili"
these countries could' not be made in' time •.' i!epropose.'. in annex 3, . to revise

a-number- of'them.'· ...,'::::::

~_t.ificates of regu:I..'O.!: ~.ttendance

In all cases, certificates of regular attendance were distrib\itedt~s'tifyin,

that the person cdncerne~ regularly 'attended 'training: courses over a s±X:day

peri'oCl .: Tllis has sometimes:'been' criticized'; Nevertheless,': the team still feels

that this practice should ·b,,",continu.ed,'as 'a modest acknowl edgemerrtvto ...the·

participants f'o r theeffo'rt they have made, which can in no way be considered,

asia dip1'6maor qualif'icat'i6n •....

...:-:':

.... '-.

:.: ,-,' . " ~

. .. "

".'.

.' :..> .
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UNITED NATIONS - Economic Commission for Africa - West African training course for building contractors

. TIMETABLE SUMMARY
"I ; Ceremonies ..

"

No. of UNDP and ot.. ' ..._.... .. '"

Advance Opening'partici- ECA Other ! Pl~ce and hours Closing Representat
Dates pants Team lecturers Course of •instruction parties ..

.
28-7-69 Falada Chartey .(no)• Productive manage- Productivity ,centre Baltsan 28-7-69 2-8-69 M. Latour

to 48 Ba1tsan Pascal (vno) ment 40 hours Jahriing' M. Akatani(
2-8-69 Doron Abbam (PvlD) Sanitation on site

• Jahrling Robinson Tendering procedures
Heidt (Sec) Estimating

•
' .... _..

4-8-69 14 Falada
to Baltsan i ., •• ~O. ,.~

9-8-69 : Doron noy (WHO) Sanitation on site Chamber of Comm,eJ:'ce Fa1ade 4-8-69 9-8-69 ECA Sub-re '
, , Jahrling 18 hours Baltsan Director,

Heidt (Sec)
. ..- ..- . .... N.U., . ;.

12-8-69 . Falada Roy (viRO)
igou to 45 Baltsan Bereni (PWD) Sanitation on site

", . . .~

101te) 20-8-69 Jahrling Magnian (National Tendering Afro-american
..~ .. , Heidt (sec) tuilding labora- Construction, mate- institute Jahrling 12-8-69 20-8-69 M. Dorsninv..' " ... - .._.~.tory rials 28' hours Minister of

,

M. Major wrl25-8-69 Baltsan Vd.nayagam (WHO) Sanitation on site ,
to 23 Jahrling " Lanz.a (FAO) , . . . ~lachine COSJfl

"'i"," '1,) 30-8-69 Heidt (Sec) Goudou Sinha Tendering Hall des Congress 'Jahrling 25-8-69 30-8-69 (Rep. Govt ,
.Ing.Ch.T.P. Local banking 24 hours
'Bidouzo regulations

1-9-69 Baltsan Vinayagam (\~HO ) Sanitation on site
to 20 Jahrling Dagazi (Dir.T.P) Local regulations

6-9-69 Heidt (Sec) Atsu (Inr:.Ch.T.F) and unit costs Ministry build- Jahrling 1-9-69 6-9-69 M. Blanch-S
Hababou Dir.CCL) Sub-contractors and ing
Architect contractors ?8 hours

a, Upper Volta, Dahomey and Togo the opening and closing sessions took place in. the presence of radio, the press and television (Ghana te~
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UNITED NATIONS Economic Commission for Africa 'C'bhrst;Cf.or· bUilding .contractors from 28 July to 6 September 1969
I,est Afri.ca
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(a) List of Team Members and Lecturers

1.

2.

4.

M.Falade (Dahomey)

C. Baltsan (Israel) .

,'..

R;.Jahrling (Germany)
DIPL•. ING/ARCH. .

G. Doron (Israel)

U. Heidt (Germany)

Urban Architect, Course, director,
responsible for the pl~ject, addresr.
ECA P.O.Box 300~ Addis Ababa

B. Sc., Civil· engineer, Course co-director
cons t rucs i on problems consultant
12, ],';?ssad street Ranjan Gan .. Israel

Architect: member- of -,he ECA, Division
of Housing and Industry, ECA, P.O.Box 3005
Addis Ababa

M. B.A. Assistffi1t Dir0ctor-general of the
I~rD.el Iilstitute of produGtivity
15, Dani.o'L S·~:,,·eet, ~~!:1a-t Gan

I'1terprctcl' -- Aciministrative assistant
P.O.Box 54~ Addis Ababa

• 6. K. Ghartey (Ghana)

7. Pascal (Haiti)

8. L. Roy (Haiti)

9. Ken Vinayagen
(MauritiUS)

Local
Local lecturers

~: Mr. Abam

Director of the International Labour Office
for tIle sub--region -- Lagos

Ci.,tiJ. c1gir.cJr, \-.fcrld Hee.Lbh Organization

Sani-:;ar:r engineer, \'}o."rld Health Organization

Civil cngarieer, HorId Health Organization

hc.::d, Qt!r-~nti ty Survey.i.ng Department,
Dopar-tmorrt of Public ,Iorks

Mr. Nigel M. Robinson, Quanti -1;:l- cur-veyc r-, private zector

UEFer Volta

Mr. Bereni

Mr. Magnian

'I'eohn i ca.L ~-ssistant Department of Public
Wo::•.'~~n

Nationa.l I'u.iLdi.ng' Laboratory
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p-"homey

Mr. E. Gaudon Sinhan,

Mr: Bidouzo

Mr. B. Dagad.af

Mr. Atsuh

,Mr. L. Hababou

•..

Engineer, Head of Department of Urbaniza­
-_._. --tionand..'Housing-·

BanqueDahomehenne de Developpement

Engineer, Director of Department of
Public ,16rks

Eng~neer, Assistant Director of Public
"orks

Architect; 'United Nations E:xpert, Co­
director of the Caccavelli Development
centre.

';';' .

... •J

•

•

•
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ANNEX I (b) ", List of participants arid addresses

GHANA

2.

Jasthess Staddy & qo.

Poku & ce.,

•

•

1.' 'Ababii:> Amoah Rober-t, Partner" Yahaya 1001 & Co. "Central
Contractors, P.O.Box 174, Talale - Ghana

Aboagya Ohyere, Senior Works 'Superintendent,,site Agent, Ghana
Housing Corporation, P.O.Box 2753 - Accra

3. "Add6Kwasi Isaac,' Foreman ot Works, 'R.B. Boachie & Sons,
c/c P.O. Box 4233 - Accra' .",

4.' AddyTettey Samuel, M8.nagingDi:l-ector,
P.O.Box 2522 - Accra

"5. Akoto'Osae Sa~el, Proprietor"Crosses & Cro,wns stores (Gen.
Contractors & Merchants), P.O~Box 056 -'Accra,

6'.' Alexander'Ansong Annoch, Administrative Officer, Okubi Company,
P.O.Box K. 102 - Accra New ToWn

7. Ampong Amaming Francis iManaging Ddrector-, Akwamu' Building
Contraotors, P.O.Box 2022 - Accra,

8.' Anderson MarkWilliain, Senior Supervisor, of Works",Workers
Brigade, P: 0; Box 1853 - Accra' ' , , . "

9~:~ APpi al \.p a t Joseph, Building'Foreman,
p~6;i30x 2414 - Accra

10. Arthur' Beft;j;;min Samuel, Assistant' Engineer- Ghana ,Housing
Corporation, P.O.Box 2753' - Accra.

il.Ashong'Nortey Davis; Senior Works Supt. Tema Development
Corporation, P.O.Box 46 ~'Tema - Ghana

12.' 'Asmah' BenJamin Harry, Managing DireCtor,Luctor Constructions Ltd.
P.O.Box 5097 - Accra

13. Edwa~WilliamAdu BotchwaYiAssistant Regional Archit~ct
Regional Branch P.W.D., P.O.Box 136 - Accra

14. Boateng Kofi Pz-ancds , Diredor, Oyoko Contractors Ltd.,
P.O.Box 1233 - Accra

15. Botch;;"ay Qua~'co Robec-b , Sole Pa-op rd.eto.i- ~ R.Q. llotchway & Son,
P.O. Box 347 - Accra
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16. Busumtwi Stephen, .Managing Director, Stephe!) Busurntwi, & Co, ,
P.O.Box 6320 ':'Ac'cra - .

17. Chass Ogloo Clement Libo, !·lanaging Director 'I'ochn i c -Volta
Basin Co.,P.W.D. Renovations, ~esurfacing Roads. Construction
Accra .

18. Coker Archibald J~es, Proprietor
Accra

Coker & Co., P.O.Box 6364

..

19. Don.Arthur'Eric .Ceorges Alexan~er,.Archit~ct,
Department, P.O.Box 136 - Accra, . .

Public I'lorks. .~. ,

20.'- Jones Fr.eeman'ErrJnanuel, Clerk,pf Works - Tema Development Corp , ,
P.O.Box 46 - 'I'erna - Ghana '"

2l.iJohn Kweku·,Addai, Engineer ~,State Construction Corporation,
P. O. Box 2582 '·'Aqcra' , !

22;· . John Kwaku N,mYU\"i,·Engip.eer, - state Construction Corporation,
P. O. Box 2582 _. Accra

23;"'- ; Kofi ,'/~03es 'I'ulashie, Architect, Public Harks Department,
P.O.Box 136 .• Accra . .' ,'"

24." ·i" Kpedekpo Kwadzo Kuma Cephas, Senior Civil Engineer - State
Cons t ruc t i on Corp., PoO.Eo!, 1527 - Accra' , •

25· .Lar-b.i e-Ekov Acheampong
Larbie's En~e~i~i30S

.Maxwelle Nicholas, Managing Director
Ltd;, P;'O.Box 81 ,,:.lCaneshie - Accra

.' •. _! -. ,~ :;

26. ',L' -Lamteii Sampson '.Tawiah, .Cle.rk
P.O.Box 46 - Tama,.., ,G!J.8.;la;

of Works -yema Dev. Corporation

27. ",Mantee.w Kwa.l-j"'-;~"-"george,, Mechanical Supt. , . Tapa Construction
Company, P.o. Box, 77,.~, hSlkan V.R.

28',.",- i Mensah Kofi RudoLph , Engineer Quantities - Ghana Housing
Corporatio~ - Acc~a" ,. "', '

-- 29. Nsiah Ya\; Joseph, Purchaser Mis S.K. Maicoo & Co., P.O.Box 3401 -
Accr-a.

30., ' Nettey Akai Joseph, M,:::.:1gzr" Nebbros.. Leoust
F.O.Box 195 .. Kaneahi,e - Accra"'"

'".,. -:

& Haulagr. Co, ,

31. Odjidja Daniel Frank TekpeteYrArchitoct Public Works Department,
F.O.Box 136 - Accr-a ',. ,
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32. Opintan
Civil

Daniel Lartey, Site Engineer, M/s D.L. Opimtam Bldg and
Engineers,P.O.Box 320 '- Takoradi - Ghana .. '

33. Osei Joseph Tufuor, Managing Director - J.T. Osei &Co.
",. :", . ~",T .~. '"" '"l ,-' _. . .: " ;" !'

34. Owusu Bour ,iilliam Jacob, Accountant Secretary,P;O.Box 4233 -
Accra

'..,:;":t',;" :".' c.;:'" .~:.: ~': ,",': .:.-::, :1:':; ;

35. Peterson Charles,' Admirif";t rat i veManager,' :Larbies 'Enterprises Ltd.
,p.:0. Box 87 '- -Kaneaha - Accra

. ;. --.i::

36. Rogers Sowah Osae, Assistant Chief Accountant
tionCorp~;P;O;BOx2582 .;. Accra

state 'Construo-

37. Samuel Laryea Quartey, Manager State Construction Corp.
P, 0 ;Box 2582 - AccraL" .. .

"segoedzi'Kofi . Richard,
P.O. Box 3734 - Accra

"

Managing Director, R,Kl segb~ & Co.

- .", -:'..: . ';.. :-"

39.
. i

Segbedzi Kosi Francis, Archi teet Publ1c lJorks Dep; , P. O. Box 136 -
- Accra" ,.

•

.'. 40.'" Senaya LOUis Arthur, Chief" Works' Superinteri~ent - Gnana Hous i.ng
Corp., P.O. Box 2753 - Accra >.. ' •.•• , .

41. Simons Minta Paul, G'ene'ral 'Fvremari S.K.Mafndo &'C'o.,
P.O.Box 3401 -.Accra

_.' . .:. -,"-'

42. Seyena-8usu ,Iisdon' IaidorS', .Architect;';' Public Works Department,
P.O.Box 139 - Accra

. ;. ~ :.

43. Tackle Obili Arde Emmanuel, Clerk of Horks - Tema DeveIopmerrt
Corp., P.O.Box 46.;.· Tema"'- Ghana )""

44. Tamakloe Kofi Edwin, Managing Db-ector - Tamakloe Technical
. Institute & Horks

45;<"'·T'aridoll Kwesi John, Works Manager,' Nenn Building:Works,
P.O.Box 3848'- Accra

;-.,.- -.!:,"" .:-: , .

46. Teye Kwabla Euans, Managing Director ~ Top Const'ruction
Company Ltd., P.O.Box 7127 - Accra

. ','

47. Twum Samuel Kofi, Quantity Surveyor - Oyoko Contractors Ltd.
P; 0'. Box 4233 -Accra' . , .' c:" .

48. -Wo6d 'Reuben Frank; Officer-in-'Charge- S.C.C., P.O.Box 2582 ­
Accra

49. Robert Amoah Ababio, Partner - Yahaya 1001 &Co.
P.O.Box 174 - Tamale - Ghana



•
E!CN.14!469
E/CN.14/HOO/59
Annex I '
Page 6

NIGER

1. Abdou U~, Peintre,' ND{,.veau marche ,- Niamey

2. Amadou Assane, Tober -: 'reparations Ae ,:V:o,itures - B.:I',. 2080 ­
Niamey

•

•

El 'H~j 'Ali Djibri,
bois et fer, B.P.

Menuisier, entreprise ntgerie~e de menuiserie
2013 - Belaufout - Niamey

4.
.. ',. - :<l'~~:!

Ga~iko Ous~e,menuisier metallique - B.P. 584 -:~iamey

6.

7.

8.

)<apteSEik;ou,Menuisier metallique - B. P. 180 - Niamey,

Koue Amadou, Assistant topographe, service topographique - Niamey
:--:;<,.[. .•-,.... . j': .. t:" ;.:: ~ " ~ ,- ; .

'Mahaniane Danssounssou, 'reparateur,de radiateurs,-,B.P. 34 - Niamey

f1a,i€ja, :,ol1Sseline" Har,91lC-, .vend.eur-, Broaeti, e, Valor,., 137,"", Niamey

Maiga Midjaba IS8a, commeryant peintre - peinture pour batiments
... t ranspor-ts -S.p.".695 Niamey . ,_ ..~,. ,-:.,.;::...,~,

10.
'.,;::~"~:~:,:;,.

ll. Moussa Idrissa, mayon B.P. 2055
-..... '; (,. .,:

Niamey
".;.- ...Jj-:L~. ?fL:;'::':",. • ! .•..

12. Rey Dieudonne Hector, menuisier metalliquej,:entr'lp:ciise de menui­
serie metallique B.P. 857 - Niamey

-",J'-' .

13. Sitti Thomas, plomberie B.P. 187 - Niamey

14. i' Tini Bagad ]. macon B. P. 34 - Niamey

HAUTEr-VOLTA

i..:ago Kayaraoua, ~~t'~;~i':se'rruri~r:(.Lo.\;.E.)Societe Voltaique
d'entreprise specialite serrurerie B.P. 878 -Ouagadougou

2.

3.

,4·

. :.<';--: :':.'::::~'. ,;:<: " . "
Bikienga Noraogo, entrepreneur - entreprise Bikenga B.P. 726

Ouagadougou
.,. -", ,.-::;' -. -.", .... ,.:·J".':.:"Y1" .~.:; -. ',;':':' l .' .'j. •• ,

Bikienga Guidi, contr51euri: ::1>.;1'. 726,'" Quagadougou

c1l,ikiengaJ,h):~pier>:ej"'l"'lGmbier, - B. P. 726 - Ouagadougou

5. De boer Willy, aide chantier Kafando Jean - B.P. 90 -
..Qqagado,ugo,u-, " e,:,,: :;'i"i-,:' ,'/' '!',' ",c, '. :',

.' ,:
: ..-:,,~
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6. Diallo Amadou, Entrepreneur EGECB (entrepris~ generale d'etudes
'et de constructions en bati.ment) Ouagadougou:. ..;.'

7. Diendere Aloys, employe dans l'entreprise Jean Kafando
B.P; . 872 ,,- Ouagadougou

~-,

8. Goro Abdoulaye, chef de chantier - Bureau d'etudes generales
drentreprise de constructions"" B.P;. 3ll:.-Ouagad".ugou

9. lmaHerve,. eritrepreneur,,,-,:IMA !lER'lE ,,,-.B.!,'; 1014,,":' Ouagadougou

10. Kaboure Denis, plombier·,e,. B·.·P. 27'-Ouagadougou , '

11. Kadscndo.rBernard , chef de··charitier _. entreprise Kadaondc... Ber-nard­
B.P. 140 - Ouagadougou

." 12... Kafand6 Henri Bruno, tache·ronsous. traJ:tan~'-'UnionOuvr-i ez-e
Voltaique•.·.,.,B,P.· .296 - rue Kennedy..:. Ouagadougou

-·13. ':." Kafando Jean; entrepreneur -e-. entreprise Jean -Kaf'ando .,.B.P. 872 -
Ouagadougou ..

14. Kargougogu Salif

15. Kiemtore Herve, peintre vitrier - application voltarque de pein­
, ture B.P. 177..:. 'Ouagadougou'

16. Komi Georges Pousraogo, artisan electricien - sooiete volta~que

d'entreprises ,':speciaoite, ·61ect.ricite·:-:B.P•.878 -:Ouagadougou

17. Konbobo Robert, charpentier menuisier - Solodi Bastib - B.P. 404­
Ouagadougou, .'

18. Koudougou Moussa, tacheron de peinture - tacheron de peinture
Yahara Boureina - B.P. 285 - OuagadoUo~u

19. Ky Oumar, tacheron:.- K;y;.Oumar.-.B.P.945 .,. Ouagadougou

20. Maiga Arzouma, tacheron - Ouahigoya - quartier Rougan - B.P. 7 -
Ouagadougou. . "..

21. Mamadou Alpha Barry, di-redeur:,general .,. Afimeg Afrique Immobilier
et d'entreprises generales - B.P. 1012 - Ouagadougou
, .'

22. G. Messanh Michel, entrepreneur depuis 27.9.58. -e' .nouve l l e errcr-e-­
prise volta africaine - B.P. 52 - Ouagadougou

. -. "11 ", ,

23. Naba Abel, artisan peintre - societe voltalque d'entreprises spe­
cialite peinture - B.P. 878 - Ouagadougou
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24. Ouadra Mamadou,ma9on - quartier des Joronats - Ouagadougou

•
•

•

.: ). -r-r

25. Ouattara Bakary, ent repreneur- .;.;, 'B.P. 311 _"Begec (Bureau' d 'etudes
generales et d'entreprise~ de construction) - Ouagadougou

26. Ouattara Kossoum, artisan ma90n - societe'voltaiqUe d'entreprises,
specialite m~90nnerie - B.P. 878 - Ouagadougou

,,'.- :.. ;-,'

27. OuedraogoEl' Hidj' SaUf J tacheron, ';';"B~P. T!- 'auagad'ougoii

28.:,.'Ouedraogo--Emmanuel J comptabie- AfitiJeg - B.P;--1012 ,-,Ouagadougou

29. Ouedraogo Moussa, tacheron ~ 'Garrelafa

30. 'Ouedrao~o Noufou, aide-comptable- societe,cooperativeouvriere
(scoo) de Ouahigouya - B.P. 7 -Ouagadougou', ','

31. Ouedraogo Pascal J-- artisan -macon '- societe vol taique d '-entr'eprises ­
speoi.aki te maconner-ie - ,B.P'. 878 - Ouagadougou -

"32. Ouedraogo Soumai La, preside'nt de la'societe cooperative ouvrdere ­
de Ouahigouya - B.P. 7 - Ouagadougou

33. Ouermi Charles, artisan ma90n -, societe voltaique d'entreprises
specialite ma90nnerie - B.P. 878 - ouagadougou

".'> "

34. Ouermi Tibo
trel.'rises

Bruno, artisan menuisier - soci6te voltaique d'en­
specialite ma90nnerie - B.P. 878 - Ouagadougou. ," .

35. Ouilio Moumouni;' taoheron''':' Ouilli Moumouri a Ouahigouya RlN.
Ouagadougou

.:» ~ ,-

36. Ouaba Mindieba Frangis, entrepreneur en batiment - Ouaba Fran9is ­
B.P. 919 - Ouagadougou

.- ..,.~.~:.:.~'~':.:.

37. Pare Omar

38. Sampo' KalambouU--Bi'iiise J ma90n - entreprise Jean Kafando ­
B.P. 872 - Ouagadougou

39. SaUf Kagougou, electricien - B.P. 27 - Ouagadougou .; .-­

)40.: Sanou Kasim, tacheron :"'Sanou Kasim - B.P;'44 '..Hiuagadougou
'.~ ,", .', .. ' .

41. Sawadogo Joachin dit Moussa, ma90n - entreprise Saire Lucien ­
Ouagadougou

.; .: .:

42. Yahana BoureimaJ tacheron - B.P. 285 ~ Ouagadougou
. . ~'.

:'";.[: .

.. ' ,: :.
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43. Yameogo Ignace, entrepreneur - entreprise Yameogo Igrace -
B.P. 669 - Ouagadougou

44. Yonli Vincent, associe - entrepreneur Ouaba Francis - B.P. 919 -
Ouagadougou, "

45. Zerbo Sita, plombier - B.P. 1014 - Ouagadougou

LIST OF:REPRESENTATIVES OF AFRICAN CONTRACTORS IN

BOBo-DIOULASSO:

El Hadji Traore Tiemoko, cooperative, des biitiments' (S;""on Adama)

Trao.re" Zanga

Daii.iel

DAHOMEY

1.' Akpla Clement, directeur "d"e':l'ent":reprise Cimemtarme .: ciirient arme
B.P. 946 - Cotonou

2. Agbidi Pranco i s , directeu~ .:.' Unibns 'des tacherons -des Travail"';
Leur-s du Batiment UTTB - car-re 41lj - Cotonou - Tel. 37-01

3. Ai~si Dominique, dessi~ateur - entreprise Aisi Rene
B.P. 528 - Cotonou

carre nO 888

4. Capo-Chi-Chi Marcel, tacheron

5· ; Capo-Chi-Chi:Raphael, directeur adjoint ";Union des, tiicherons
des travailleurs de batiments (UTTB)':' cafre'414:::' Co tonou ­
Tel. 37-01

6. Denon Gabriel, comptable - Societe afri9aine de travauxpublics.
et de biitiments .. B.P. 191 - Cot onou'

Diene El Hadj Ousmane,
.. ~~trepri~e africaine

e~trepr:eneur,'debatimentet. travaux publics
de construction - RAC - B.P. 329 - Cotonou.- . -. ,

8. Djkpesse Eloi Benoit, commi.s superieur', d ' ar-chi tect'e .; Coopera-
,ti'.;-e dahome"nne de construction carre 918 -B.P. 28- Cotonou

.".;:

9. Domingo Alfred

10. Gomez':Phol1ppe, adjoint 'techniq':'e des'TP
(societe'africaine des travaux publics
Cotonou

entreprise Sotrab
et biitime~t~) B.P. 191

'.'
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11. Goudjo Gaspard, dessinateur des travaux publics (direction des
TP) - Cotonou . .

12. Nadjo Augustin

•
•

13. Nougbode Beatrice, dactylographe - Cooperative dahomeenne de
constructions - B.P. 28 - Cotonou

14. Sagbo Loko Ludovic, agent des TP.en tretraite Entreprise de.
Constructions Mihami Siege "Bnhicon' - carre 354 - Cotonou

15. Sanda Pierre, dessinateur CAB (Cooperative des Artisans en'
Batiment) Porto-Novo. - B•.P•. 167 '7" Cotonou.

16. Sayi Emmanuel, entrepreneur CACEM (Cooperative 'africi>irie'de
constructions economiques modernes) Porto-Novo - Dahomey

17. Togo Michel

18. Turner Samuel, .!1lagasin:i;er.- Entreprisedu Benan - B.P. 1057 ­
Cotonou

19. Villaca Francis ..Robert,Fils d' entrepreneur COMAF, (Construction
.. modemes..et ameliorations foncHres) - .B,P. 1057 Cotonou

20. Villaca Joseph; Directeurd' entreprise - B, P•• 1057 - Cotonou

21. Villaca Raymond Honorat, Frere de 1 'entrepreneur Villaca Joseph­
B.P. 1057 - Cotonou

22. ZarnP;l· Xavier,. Adjoint technique des. travaux publics-Direction
des travaux publics

TOGO

1. Adja Emile, ma90n tacheron

. 2. AfidElgl:lonO"cEdmond, Directeur -SogJraJ,i Face -Lome
,." "':... - .

3. Agoli Agbo C. Fran90is, Directeur d'entreprise des habitations
a loyers •[lloderes - B•. P. "1678 7 .Lome

i-.

4. Ajavon A. Ajite, conducteur de travaux EGTP - Administration
d'entreprises

5. .Ames Komlanvi Daniel, Age!l!..g.e;!Jlaitri,se des .TP.,.· Service des
. ,.travaux.,Publics arronliitssement;batimElnt -B.P•. 335 - Lome

6. Ayienou Ouma Benoit, agent de maitrise des travaux publics -
TP - B.P. 335 - Lome
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-,"." _.-
:: "'.'('

Baka Komi Alphone, Dirc.cteu:"d 'entreprise' "Les·b~timent~',"
. . '. -." ~.

,",,8.,
'; .

Amcb?udji: A.Joseph,
'C::\;j!;lier', '
-<".... ',.-.

, ,

entrepreneur '-T'ravauxpublic:s. ~t parti-:-
. _:f.

,
-' 9':' ,COi;:~ Albert'Rayniond,.G~!\\lU:cteu~.cie_tra.va';-, B.P. 2l,l-Lo,me

10. D 'Ai~~ida C. Michel, entrepr;,'neilr,.~~:~~;Gfu~~·~iif~a&'~B.;;;i69
~~Jn~ ~ . ~.._---

',:-

te~ki~ien special.entr~)2r.eIie,,;,tili5iieron
rmrtue l Le destiche'rons au batiment. ;--~-'" ..-

I.~ :;

,
12.

.. _~-'-
lli'::':"Falana Taofiqui, entrepreneur a

,36,.ru~'I'hompson -~i.P .. 569
"':', .

Foliic'h-~ Alphonse,
errt repr-i.n e de La

"De'le;i;Ei a,fricaj.ne D~FRi:C.~\,:1
L~:Hnl·. ".

.. ·--'c:~ "_:- - -
...::.::._-'

Ccoperat1v.~4i~§·'techniciens.deco~s-
:: .-:.:.. -' .'

Koudad j e Ihcllel, gere.nt
tructions moder~cs

Djanke.le
LOlIl3

f_~Ge, entrepreneur tacheron DJankale Auge - B.P. 843

. '.~

.,.' ....
: .' ~ " ...

, - -.' '~'.

'.,,, .
',-

\.,- ,."

,l" I

". -:'
;: .

.' . ','. :~

...... . ::".:..; .

'"
.' .

... - .

.;'-~" ..

. : ..

. : ....

....:

.=- ',"

,-,:-,"

.'.-

~. ~-"

. ,..'

,- :

'. :.
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ANNEX I : (c) : SYllabus

Note: The list covers most '<if the'items require<L in contr8:cting. ' 'However,
a more detailed syllabus, and the time to be assigned'for'each of
the items, will be determined by the course director, in co-ordina­
tioD. witH tne-nominated liaison'o'fficer for-each country,' depending
on the level of the participants and the priorities give~ to the
subjects fii:each"'coi:mtry, as wen' as-number of, hours available.'

•
•

•

: ';,""
" .. ,' ...... ,. L,

.... "( ~ ,~. ""',
. -".

The role of construction in the national economy and the contractor's
role in' the construction; industry::'~- :c':','"

The construction "project-cycle" and its participants:, the client,
the architect,,' the clerk'of'works'; the quantity surveyor , the
supplier, the' subcontractor"the' user','etc. ,-;

2.-- 'Grganization of the contracting' 'enterprise'

The functions to be performed, the functionaries, the organization
chaMs.' i .;

3. The legal aspects of a contracting enterprise

The types of organization: sole proprietor, partnership Or corpora­
tion.

The types of contracts and tenders: "Quotation", "Labour only",
"Lump Sum", "Bill of quantities". and others.

The contract documents: "Conditions of contract", "Specifications",
"Bills of quantities", plans, "the daily construction field report",
etc.

Bonds, securities, insurance: surety bonds, performance bonds,
payments bonds, workman's compensations, public liability and types
of insurance.

Claims for deviations, contingencies, guarding against penalties.

Contractors responsabilities: proficiency, safety, business
reliabili ty.

4. The pre-contract phase

Estimating the cost:

The general structure of cost composition.

Some elements of quantity surveying.

Selected cost examples of building elements.

Planning the system as a base for estimating - the impact of
technological alternatives or production techniques on cost.



•

•

•
#

The conthet ~n implememtation,
\ i ! . i '

Planning and fOflow-up techniques:

Critical: path iPlanning. i .
I : • :! ,'. _, I

Thei bar ~hart: and othe,-! Jhannin~
, ,: I .

tools •.,
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:i'
1;0 a s~leet~d site).

6.

Plannin~ and implementation of reporti,ng:
. I

For: evaLuat irig 'parf'orrnance and .'rcost corrt ro l "

For' preparing, th~ bills;
. ! : i

Site organ~zatipn (inolud~ng a, . .

CarryIng cut the work: pro(icientlY.
. " .., .

: i i.
3uccessfUl t'.se of 'the producf i onimeans

~ ".'.

The ~;nployJnent ,of labour:'
~'.'

Planning the g;Lgs workb, arid selecting r~peti~~v~ cper~tions.,
Wage~, piece'i,:ork afd ipcentives.., . ' ; ..

The e c onomi.c use of !lmj,l·ding materials an~ components',:,'
, J .' I . r

Compli['.?Ce rT~ ~h :·'.~P~Cifii~:ation~ (tl;1e ecOr~~i~ ..,vie~) ~:·1;.~:::
i :" .:': :. " I ~-:.. ; :. "

Planning the ,inte fn"+l :transport and the" s~O:rage faqili;tiee.
Reliability of suPir>li~~s. . : <! ". i 1 : '

The effiG~en·t UE8 of F.e.chincs and equipmerit~' ." ~:.,

7-

The cest ele~ents.

Planning tl:e c~pJ OJfr:13nt of machi.nes,
• I

The ~ainten~1ce. i
.! ",

I " ij . .~ :":. I

The co-or~1nat~0n ofisu~contractwe~.

I , .
Saving on! "overheads ,j.

! ! .

The financ~~l and:the business a~pects

Volum~ of work - the minimum required volu~e.

Financing;- sources, .proc edur-ea a:nd p:Olici~s ...~:.· (.
I

-. ;,:.
, "

i
.. >:.

".

. :.

, .

; ! .

Enve s tme-i ts ~n pl2.1'.lt arid in "mow-how lI
•

Work~ng c~pital.

Cash f'Low, !,).annin~ ~d follol1-:-Up -.



Timetables b, countryII

lUfflZX I (d) United Nations Economic Comm1ssion for Africa - Training course for building contractors >tlg-""""in Ghana (Accra) from 28 July to 2 August 1969
ll> <,-;____

"" c)c)(1) (1),<:z
>< • •

f-' f-' f-'
TIMETABLE ~H.,f;::..~

................
Tuesday Wednesday Thursday Friday Saturday

::r:-t>
Time Monday 8~

28/7 29/7 30/7 ,;31/7 1/8 2/8
<,
VI
'D

9.00 - 9.40 Planning , Visit Productive Sanitation
" Registration of work ,to site management Finance on site

9.45 - 10.25 Opening session " II .. " " "

1l.00 - ';11.40 "
Organization of " "
a contracting Site Prevailing Closing,
entez-pr i s e organization regulations' session

11.45 12.25 " " " " " "

14.00 14.40 Productive
Estimating Finance management Finance Estimating, "

14.45 15.25 " " " " " "

15.50 -16.30 " II' ,Cost control ." " ", .~

•

•
•



ANNZX I (d)

•

United Nations Economic Commission for Africa - Training course for building contractors
in Ouagadougou (Upper Volta) from 14 - 22 August 1969

•

•

•

TIMill'ABLE

9.00

Tuesday

Registration

,Wednesday

Finance

.... -,

Thursday

Visit
to site

Monday

Construction
materials

Sanitation
site

General
review

9.50 - 10.30

10·50··-11.30

Organizdion
of t)le..corrt rac-c
ting enterprise Finance

.......Planning
of work

II

Tendering
(exercises)

"
".' '", -~ .

Costing

"

Finance

"

Brief
··discussion·

11:30 ., 12.10 Costing
.. Tact6rs " " " " Closing

s es sLon.

12.20 13.00 . " "

,····~·.···_·o '_" '." ' .. ""'. _....
. ,

" ....-..-.. --. '._' ..- -...-:..
. ::. ~'l ... ::,:; .:;.'·;t :".:", :"

"

,,

Mainteriance·
of plai;t and

. equiPrne"t.

. ;,."

"

,- ~.

II.



United Nations Economic Commission for Africa - Training course for building contractors
in Lome (Togo) from 1 - 6 September 1969

ANNEX I

TIWJl'AllLE

Mondav
-~

Tuesday Wednesday ThurRday Friday

14.00 - 14.45

15.36

Organization
ofa contrac­

··ting -en-terpr.ise_ .....Elanru.ng
Yisi t

.. to. _8_~.t~

The sub-contrac-·
tor,:.,nd con~ractor

The government con­
tracts ~~d tender

15·40
16.30

16.25 ~~agement
......... - . 'finance

17.10 ""'"_'_'.'~'

Management
finance Costing- Pinance

17.50-.18.00

Cost composi­
'. tion

Maintenance .
.' of planning

plant and
equipment ,planning

Sani t6.t i.on
on site

Cost control
on site

8.00 .

rr.oo

Saturday

Review

'Closing session .- .._.- -..... ;-,

•
•

•

•
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ANNEX I (e) List of working papers prepared for the sub-re~10nal

training course for 'bUilding contractors

: ~:; ·'~'r' .. :r.~.;~'.,~ .'.:~,.

13 English Working
....:..•. .. j.~. ; - .• ,; " .'.

......, ' ..'

i'i5 ~~nch 'I;rkingpa:p~~":
.. ',' •., ". L,.· ,.,;,,, ",.~•. :.,

..... :',

10. Case 2
·:;:·~t:~·.:· ~::{:·.t::.~;,,;..'r-i:., . ,,;,:

11. Fin~cial manage~~nt case
study

12. Plumbing construction
practice

7. i!P·5

8. \!P.6
(:,:.:: r : -J.;':~~-: ':.,

9. Case 1
'.i. ..~ ..:~., .. , ,,-'tiLr

lIP - Objectives "

:::}-~~i I <lB?ltsan
.: -.' ,~ -: ~'.,>:. ',::"

IJP. 2 Chart ey

" ';',rr:Gestion

Annexe I
: ;.~. ":::,,, f".~."fi::<··

Annexe I (fi~~~:j
'::-, ," ~.::. :~ ::1' ~ .," ~ .. , .~,!;: :';1.
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•

:.. THE ,IORKING"PAPERS

As there was no ready-made material available for teaching contractors,

special working papers were prepared for 'this' course. Each 'le:6'turer pre­

pared a paper,.forhissubject.Si,x working paper-s were ,issued, .topat:{i..",

oipants during the course; they were not sent in advance.

The papers sometimes coveredrnuch'more than was imparted during the

lectures, and they were intended to werve as reference documents 'for

participants' future use.

A brief description of the wo~king'papers follows •
....-;

WA COURSE/,IP/1

"The Building Contracting Enterprise", prepared by MI'. Chanoch Baltsan,

was the basic paper for the course. This paper provided general information·:

about the contracting enterprise in 66"p:ages and eight illustrations, under

the following headings:

Introduction

Construction in the economy

The contracto~';>;responsib:ility

Types of.; 90ntrf'pting, organizations
' . ..:. .'" •.... ".,: _ ..... ,':... '." ...." "

Types; cif'·teii<iers and con t.r-acts

. ::;

'." .... : ".' "

.:. '.'"

The COntracting enterprise ,
. i. "

,;

.i

i
I,,

The organization in acontr~~ting firm
.." . ..... _. ..' I ~l ~ _' .

Functions ofa cpntracting..errt erpr-iae

The div i s i on.tof work

The principal 'activities
• ~ ,'7.:·'

Planning.ahd·control,of construction p'ro~ects
,",".-., .

Introductionto'w~rk pianhing

The principles governing the planning of the different resources

Planning procedure

Site organization (layout)

Overall progress chart or timetable
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An introduction to cost oontrol

, The need to know the cost
:",'

Terminology
- .. , . -'.i

"Catch" 'the cost at the g~pefiditUl-es outlets

Cost control beginsair~adY)~t the cost estimating s,tage,'

Baking the best

The cost code

New horizons,

use of the existing flow of data on sit!", '(............... ".

Efficient Use of Machinery

Hibliography

T\'IO Case studies Were used in conjunction with this paper-; Case 1';'" :,'

on "contracting organization", was "The story of John Orilari and Sons,'

Contractors", in which a one-man'contracting enterprise developed into a

bigger family enterprise. This served as a basis for discussion, ,of the

division of work, and this discussion in turn provided the";t'ramewcrk'for

the lectures on organization. Case 2 was a presentation of a 'contract

for one villa-type house and a variation to 20 houses of ,the, ~ame type,

This case served as a study for planning and site organization.

WA COURSE/WP/2

"Productive Management in the Construction Industry" was ,prepared by

Mr. IC.A. ,Chartey. This paper Was divided into three parts., ',The first

dealt with employment and wages, the second with' conatruct i onveechni.ques

and productivity. The third part dealt with the problems of starting a

,new contracti~gbusiness, and it, was here that, the author brought out the

experience of Ghanaian contractors in forming plant pool co~peratives

with governmental assistance. Appendix 1 gave a breakdown of the costing

of a road works, an additional subject covered by the same lecturer. The

other two appendixes, deal t 'with a road contract, and'~" exam;i~of a schedule

showing the percentage progress completed for stages of' constructing a
,":,

building.
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WA counSE!,iP!3

"Financial Management and Managerial Economics,fqr Small Contractors"

was prepared by Mr. G. Doron. The three chapters of this paper were

distributed separately, so ,that" for 7ach lecture the participants had before

them the section dealing with the topic ,under,discus,sipn. ..
Chapt~r A covered:

Cost analysis and classification

Breakeven point calculation (volume of work needed)"

Cost involved in owning and operating machirter;Y.

ChaBter B covered:

~ The income ,statement

.Cash flow in a' construction company

~ Cash budgeting

'Jorking capital, '

.' ,,"

',- The balance' shee,;t."

Chapter C covered:

Bank services

Accounts receivable

Accounts payable

~ :Inventories

~ ..Inves tme;nt evaluat Lon•.

WACOunsti!WP!4

! :.
.: ; .',.

Compiling prices
., ' .... ,: .

rr- ·s':·~ :... ::<
.'lnalysis and examples of pricing preliminaries

.: :' Ii' ..;-. ", ,.

"~stimating" was preparedbY'~oIr. Ilabt~ Georgis
i • • .. :;- :)-,.

the following divisions:

- TI:stii11ating

Contract documents

Types of contracts

Forms of tenders

":>Camples.
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Two addenda; affec ting 1:he-' final ·sec·tion, were ·prepared· for -us'e Ln .. ····

Kenya, Uganda and Zambia. The examples were simplified and thee currency.

was changed from dollars to' shi1lings for Kenya and Uganda, and to kwacha

and ngwee for .Z;unbia.,

WA COUnSE/HP/5

"Sanitary ir;'~~~il'ati~ri~';'was prepared by"'Mt.~Nax' fioY~ The rol-lowing i ;

items were supplemented by six working drawings.

- Definitions

Essential par~s of sanitary,plumbing

Principles

Pipe sizes

~ Types of installation.

WA COURSE!WP/6

,::

"Sanitation on Site"- was: also prepared by Mr•. Max Roy. This short­

paper dealt with water supply, drainage, latrine construction, disposal

of refuse, food control and rat control.

Advisory leaflets

In addition to the above specially prepared papers, offset copies

of the following Advisory Leaflets issued by the British Ministry of

Public Building and Works were distributed to participants (With permission

of the British Embassy in Addis Ababa).

- No. 14. Modern site organization No. 2

- No. l}. The principles of costing

- No. 22. Care of small plant and hand tools

- No. 33. How to keep machines running smoothly

- No. 36. Hints on use and erection of metal scaffolding.
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Final questionnaire for the West African training course for building and

Public ,Iorks .contnac tor-s.r

(1) In' general, have you gained knowledge from this course?

(2) Please state the field (or fields) in vrhi.ch you have' increased
your knowledge,

(3) What .subjec.tc do you believeshouldqe broadened and what
shortened?

(4) Do you have any Guggestions which might improve future courses
cf this t;rpe?

. , ...

(5) Plea~e state your general 0p1n10n on the way the course was:
conducted. What did you think about the lectures, the Ca"E1s.,
presented, the discussion? Comment on whether each phase of
the course was sa'~isfactory or W1satisfactory to you.

(6) ~o you think you will use in your work some of the techniques
o~ other things ~hich you learned in this course? Please specify.

could benefit. from further cours es .on moreDC) you hi:dieye.; you
advanced s~~jects?

'. ~ .' ~. , '

(8) What pr-everrts your ~n·G"rprise f'z-om expanding?

;""....•_ ~_,.., .:;~. ":~:".' . -,_"·:i.

" ;",
. ,.",.- r

....,
':"" ...

" , .r. .

•
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Uni ted Nat i.ons Econoni.c Commission for Africa
~ _.-

West African tr:::.:'.ning course for building contractors, 28 August

6 September 1<::69
------_.._.__..•--------

ACCRA .-. GHANA

Summary of th..~.?Ulst·ler.c to th8 que3tiolL~aire

. . ' ..' .._,"... --- ._._-
G~".1eral trend

All participant.s .'found t'oe course useful in enabling them to improve

their know.l edge , I'·los·t of t':8m decided to put into practice what they had

learned. All em.hasized t'le necessity of extending the courses over 2to
" .. :

4 weeles, and some suggestcd holding them ',,·,icc annueJ.ly.
. '. .

One suggast i on f requerrtLy pu', fOr\'.ard.inprivate discussions was that
:'.:"

the subject's presented should be 3xpanded ~d developed further, with the
'".,' .

underst~nding that t~e p:::.~ticipants fully agreed.with the existing programme •. . ;"::-:<·L' ,,' ", ,

There s,:~",ed to he some unce r-tai n ty on tendering procedures.'

Among the rea~ons ;:;.i.ven :i'or the obstacles preventing' th3' de';~lopment

Lack oftech..'1icaJ. l'J"'ow":how

Lc.ck n~" knovn, '"]dza of -the basic principals of running an enterprise

Lack of equip~ent

i; i.fficnl-tiE=H1 in Lrnpor-t i.ng certain' ma1;~ri~ls.:

-. Lack of. GO-Tern",e,,-, end. bank Loaris ,

•
-, "~.. ::'

. ....;.

The lec-(;u':'-e~ "et8 interesting and well presented, but the d iacuss i.cn

"as of a gene'r"liy·io~.·'ievel, mainly because the members of the.'audi.ence
. . '. ~ ""."j .~:' .' ~ .•.,~. .

"ere of wid.e Iy differing b2.cccB",,"olmdc.
. : ,



E/CN .14/469,'~' ,
E!CN.14!HOU!59 .
Annex I
Page 24

Answer to question 6
:~.; '.:; ..

More case studies should be introduced

Ansl'ler to··guestion· T··

On everything concerning the contracting,industry
(noads Sanitation - to be translated)

Answer to question 8

The principal factor which hinders the development of our private·

enterpri8esi~Ghti.nais the lack of knowledge and skillih management.

C!,pital

Technical. know-how

Weaknea.s.in.management and organization

AccePtan9~;f ;','6":rk without'plazmingitheild
Bad work ~i'~ih'~ . .,",',
BWi p~odhctive·management

Bad estimating

Bad cost,control

Sometimes no capital to invest in the enterprise, sometimes rio
idea about the wo'rk··and what is neceseary for the··work

Most contractors do not know how useful it would be to them.to
. form a.jQ.int company, .

Contractors should form partnerships

'i'he scarcity of plant and capital which it is often Lmpos'sLb'Le

to import, ••••• hinders the development of local enterprises

Lack of funds

Lack of mutual confidence among contractors, resulting in isolated
efforts and preventing the contractors from forming..large influen­
tial unions

The desire of most contractors to become rich. overnight

Lack of: knowledge of the basic principles of .business management

Arch:lt·~·ctural. specifications ar-e. out-dated and must be madejnor-e
fleXible, to enable new technique~' and· materials to be introduced

'., .
Delay in payment by clients

Lack of growth in productivity and in reinvestment of profits

Instability on the part of Ghanian contractors. Prevention on
the part of the banks against independent contractors.

G

..

•

•
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The team was requested by Mr •. B. Nomvete, Director of tJ;,e _~iv~~ion
;" .;

of Industry and:Housing of the United Nations Economic Commission for. (

Africa, to .Look ,f.o.r.yays:

•
1. of continuing and improving the courses; .. ..:.. '

2. of investigating ways in which this training could be mad.e permanent.
,- .~.'. -~:::. ..:..._~:.:-:- .. ' ..i: ~':~'-':::"~.:;.

An.:answer·to the first request is given il)the. g;ene:r.~l conclusions.
'..:' '.' "':, .

The aim of this -par t of the' course is,,to. present_a, proposal,rElgar<;iing the

second poin-t"
", .,. - .

'Thio~rainin,gLcan be placed on a per.manent ba.sisonly with a!3s;urancE?

of Government participation. It is t4e.refore neceasary, to invElstigate,,
with the vario~~, Governments,: ways in which they, with .support from the

internat~onal agencies concerned, can grad~llY ass~m; respo~s:bili~y for
i. • ,.

•

•

this ac t i on .

The procedure could be set up as follows:

1. (a) on .the loc,!-l level:., '.

",:. ,
. ~."

;".::", .'

.. ' .

-, ,- -....
The setting up of'ramal L national committees t6 LncIude.rthe .representa.., ..

tives of contractors from the Ministry of Public \'Iorks .and , .:for .ex'l.mple,

from either the·.'Ministry of National Education .01' of Human Development.
. '. ',;".!. . ~ , : .. -' . . .' .' .,.~.. _. . . :

Tliis':66;;'m'{tt~e' would be r-espons i.b l e for co-o-rdinating,acti.on on the

local Leve l.j.. in' co-operation with the.,,ECA, and. the other agencies concern.ed•
.:"!; ," :'

(b)' 'TraJ~nirii('6f local instructors:;' ". "Co,; ..

• These instructors would be chosen on the basis or 'qualifi(;~t:Uiris,

technical background and teaching ability. They would receive"sp'"',,lal train::",

by the' present team of lectur.ers, in two courses. ,ing, which ';rouldbe' provided
. . ',.,' _ r ....

of one month ·each. : ,.." - .,
", .,."; .. " ..

It would be useful to set up a file evaluating the action which it has

been possible ~Q tak3 or carry out, in varioUB countries, for the training

of instructorc, for example in Israel.
,
. \
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(c) The existing working papers, which were used as basic ,papers

during the various training courses, should be revised in the light of

experience' arid' in 'relation to this' new cbntext. They could be 'printed

under the auspic~~of the ECA and the "tirifted Nations agencies which ha~e
contributed to the setting up of this teaching programrnearid under wh~se
responsibility this action must be,continued.

'2; 'Ontlie sub-regionai level:

(a) This' locally~based crganization would ; receive ;:regular;' assistance

from a''t'eamoi~xperts constituted in relation to the 'work progra.furileJgreec

wi th theECA.I
. I ,

This advisory team,' con~isting of one expe'rt from ECAarid other from

1LO and \4HO, 'w~U1d' pr'ovide additional in-,iepth'instriiction on one ofihe '

main themes, ~~cha:siilanagement finance or work planning'etc'.••

•

'.

,

•

This would be

being given by the

using.

. ,', . "'", .....,.,1..' ,.' . ". : ..
the appropriate time to revise the instruction'cur-r-en't.Iy , ,

local instructors, together >lith the papers they a~e " .. ','

i

'~

." ~
" /

, .
..-:"'"

:\
/

; .. -,

This team could cover an entire sub-region iii one 'seasdn ...<Tlo:c1.Q,r

thre-e"'specialized teams, .mad.e up in :thes"me way, can, in one aeason, cover
I

all the 'various sub-regions.

(b)' "A'~~t;a:in{ng"courseforinatructorswould beheld every four",

years in a 'centre in tbe sub-region, specially designed for this purJose., ,,' !' ,

"(c) 'it 'might be possible in the future to call 'on the 'service dr
private institutions specializing in the training ,ofinstru?~3f~'~oIbe ,

used as consultants~der the direction of United Nations Economic Commi&-.. - ......
sion ,for Africa.

I',' , ;

Inshor~, joint action by localgover~~nts and the, Un~ted ,Nati9ns

can ensure a permanent training service in all the countrie~~Oll~e,rn~d.

•

"..'
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The training of instructors
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"'"."

..
The production and distribution of' papers

." .... - ., .. . .. -. ...... . .'-. ".. .. ~ .

Regularly s endi.ng" experts. to go into the main themes' more deeply,
to acertain the standard of local instruction and to play an
advisory,role.

The r",.,.t.raining,.of instructors:
,

The loc'al'Govemments ·would ensure the establishment and maintenance. ' . . . . .

of a co~~ii"~hng committee consisting. of ,two',or three member-s from t,he.

private and public sectors having significant influence with.contractors.
. .. ~; ':'!

The Comfuit~eci'B function·would.be to ensure the co-ordinatipn of

action on the local level and, in~conjunctionwith the ECA, t o. .as,sis.t, ;

the local instruc:tor;s whose tr,,-ining 1,s provided by the ECA.

- ; is:

. ~'.

. ...,
-,:;" ., ..

-t..

";".' ... ,.

-"" ,-. -,'.
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ANNEX H

. ,

.,' ....

.,

" ..

.,'
......

'.. ;
''''''''''',

," ,
..

.. ~. ~

,.':. :

.•

I am very p':eased ,I<ith the arrangements made by the United' Nations
• ,'" ...... ' . .1

Economic and Social Council and the Economic Commission fcir'Af::i'ica in,
conjuni:'tiiin:olwf-th the' ciOVe:Slmerit of. Volta·:in:organizi~g. this .. pr-act i cal,

_ '.. ." •.••• :.• f:·••....•,...•.•••. :..'::.::

course of tEidinical:"tfaiiling for "the ,:building. contractors and ,:sub-, .. :_

,.e'

.':' ;" ;. ,- . '-'

'. ~ "-

\Tni t ed..th'e
'T

Ue t8.ke'this'opPurtunityto"expressour. gratitudE'! .to

."; :"

Hez-e, in Uppor- Volta, in thi~'iinjorti.nt's~ctor of Publ~c'.workS; we

are very anxious to ensure the promotion of our fellow coa~~rymen to the

technical, fi:14:1cial and commercial, ma"agement levels of building enter-
I

Nations arid 'to' the: ECA 'for ·'this', corrt r i but.Lon; "

prises •

•Ie want '~hem to be a'Jle to cubrm,t tenders, to meet all, competi tion,
wi thout limita'Gion or difficulty. This aupposes that, in additi on to the

good ,·,ill and practical expez-i encc which thsy have acquired; - since i tis

they who, in reality, ensure the ~ork done on sites entrust~ to non-
..

national en'c.J=,priSG3 - "c.;..cy irill ;).; n.bl·) ~'O r.s sume tlle ro'1e of "chdef
..

,
t

contractor" on their own acoourrt ,

This in >lhy it h, impor'te.nt for them not enly to have 'a conception of,

.,

what Ls Lnvo Ived in bus i.r..esn management: but also to acqua rie the basic

knowleGf>e of the 0'JUdi t i.onc of cxorci.s mg this responsibility, namely a

. complete kucwl ed.ge and I"",stery:

.,"...~

,<

"

Of the v2.riu1:s tech.'1i ca,_ st"'111:'",:-d s required in the'art

Of the various ~~p.s of contract

Of organizing work on sitc

Of -th~ problems of materials I sE;iplies

, Of· the types of Labour- contract

Of progress planning

Of management finance and accounting (investments, finance etc.)

;j:<;O" ;~: •
..~ "'r:ir· ..... ',...

,/ '," .. .. . '.'" . '~
. .... ",.. ""~ :; t. • I

" . . .... ~... '... . .." ...
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