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PLPORT: OF VISITS IN PONTUGUESE-SPEAKIIIG
v - 7 AFRICAD COUTRIES

1. . BACKGROU'ID

1. " In October 1877, the Confarence of hfrican Statisticians
at its tenth meeting, ‘recommenled that a study should be con-
ducted on means of providing special assistance for Portuguese-
speaking African sountries within the framework of the Statistical
Traininngrognamme.for.Africa (STPA) .

2. The objective is to set up the necessary arrangements
which will ‘enable ‘the countries concernesl to train adequate
numbers of statistical personnel to ensure the collection and
analysis of the data needed for economic and social plannindg.

3. . The ECA Statistics Division repregentatives held dis-
cussions on this matter with representatives of these countries
in Addis Ababa and Directors of the STPA centres were invited
during their meeting in October 1°79 to make sugqgcstions on
ways and fieans of meéeting the above okjective. . The outcome of

those discussions is that several training options must be
congidered and included

i) the cstablishment of one or two statistical training
institutes which could be used by countries in the
group. .

ii) the utilization of existing STPA centres

iii) the utilization of statistical training centres
_outside the region, and S

iv) _the organisation of ldcai_anthe-job training.

4. In Report of the sixth meeting of the confercnce of
Hinisters of LCA member States. held in April 1970, reference : .
is made to oraganising a meeting of nirectors of statistics of -
the countries concerned to discuss in more -etail problens-of -
common interest and find practical solutions to them. It:is.
also mentioned to plan evaluation missions in those countries
to deal with statistical training.’ I,waS”instruéted‘tofunder—
tal:e missions to the following countries ' EE R

Anaola
S ETRI Cape Verde
R Guinee Bissau
' Mozambiaue
cao Torme and Princive

5. The Covernment of Cape Verde indicated that the date
proposed for my visit in Praia was not convenient. so I didn’t
go there durirg the present tour.



6. The purposes of the mission were :

i) to evaluate ir each country the existing arrangements
for statistical training at both sub—profeSSLOnal
ard professicnal levels,

ii) to ascertain in each country the target regquirements
for statisticians and other statistical workers
Jurlnc the nex it ten-year neriod,

iii) to discuss w1th anoroprlate ilinisters. Directors
of Statistics and other concerncd offlclals, how
these .requirements. might be met;

[

iv) to discuss with aporopriate officials in each
country, waye in whicli the: requlslte training
programme may be financed, .

v) to decide with appronriate officials upon the
. date and the venue of’ the meetlnq of represant-
o F atives of the Gountrles ccncernec and! :

:Vijtfto prepare ‘a full report on- al? asprcts of the'
L "statlstlcal training procramrme for Portuqu@se-
“gpeaking African countries. : ‘
Ilu-:__ QJ”“ARY OF WAIP WI“DI“GS
7. ' The following nofes summarise the main flndlngs from

the discussions I held during my needs assessment mission in
Portuguese~speaking African countries.

Statistical apparatus. present. 81tuatlon

o. Generally speaking there is no tralnec natlonal
statistician at the Central Bureau of Statistics of the four
countries visited. 'The. stafF ir post include sub-professionails
without formal training in statistics and verv often with a low
acadenic :backaround. Professionals assuwlna‘ wties of head:
office or head of departments are usnallyv® economlst or mathe-
mat1c1ans. i . By P T

9.-- It haa been noteo that the exodus of’ Portuquese
techn1c1ans has affected consloerably the qtate apnaratus
of those countries.

10. The Central Dureau of statistics suffers from lack of
integration within the planning amparatus of the countries
concerned and the absence of unitsd collectlng and compiling
current administrative statlstlcs 1n other Government “inistries.
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11. The staff position in each country vigited appears
as follows.

Professionals’ . ‘‘sub-professionals

-_qPNationals -Expatriatesiéﬁermanent Field Staff

Angola 3 6 30 -
Cape.:Verde R - - _ -
Guinee Bissau =~ 1 ' - 10 -
Hozambique 4 5 32 109
Sao Tome & Prin. - 10 32 -
12. Angola and Mozéﬁbique have electronic data procéssinéﬁi

units within the:CBS.. There are 21 assistants working in that
department in Angola out of the 39 permanent sub-professionals.
The Mozambican department operates as a liaison unit with the
national LDP centre with one analyst and 4 operators. The
expatriate we find in Saoc Tome is the project manager.of the
population census prograrme. '

Statistical training needs

13. The national reguirements of'the countries concerned
in the course of the next ten years are as follows: .
Professional staff Sub-professional staff
and other R and other
-govermment- Other govermment~ Other
al services sectors Total . al services sectors Total
Angola 50 10 60 ., 100 25 125
Cape Verde'g/ 15 - 15 25 - 25
Guinee Bissau 15 5 20 50 190 60
Mozambique 40 10 50 10955 15 179
Sao Tome & P. 13 12 30 20 10 30
133 37 175 359 60 419

—

1/ 109 for district offices and 55 for the others
2/ figures for Cape Verce are provisional

14, In view of the urgency for these countries to have adequ-
ate statistical personnel and owing to the lack of qualified
cancidates to be trained at the top level, emphasis will probably
have to be placed on the training of intermediate level staff.
Consequently the estimates given above for this training should

be considered as minimum.



Training facilities

15. The only full-time centre devoted to training in
statistics is. 1ogated in Lubango (Angola, Huila Province).

B&sxc 1nformat10n on the Lubango centre

. Jame of the Institution: Institute F. EHCELS

. Aims of the Institution: Lraining sub-professional personnel-
in statistical methods and in
electronic data processing.

+ Date of establishment: February 1279
. Studeﬁt'capeciffh' o 7he current enrolment is

1st year:‘”82”students
' ?nd year: - 28 students

. Acacdemic year;fe I -gtarts 1n ﬂay
. Source of"finaheingr e Angolan Governmeht
. Staff capacity: ot determined
. Duration: o Four years R
L Py e
. Entry requirement:’ '~ -3 "% years schoollng .
. Training érogfeﬁﬁe;fil'_rt ‘The progranme c0n51sts of a set of

""core subjects Adevoted to issues
that are pertinent it all students
“enrolled recardcless' of their special-
isation. This applies for the two
first years of study. The last two
vears are devoter to specialisation
in statistics or data processing.




-5 - -

Courses offered in statistics specialization

[
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“eopics

7 ¥ 2 1 _2 1 2 Total

GELERAL EDUCATICET

Hative language : 60
Foreion language -~ 60
History - . €0
Geography = 40

Sports - . 40

CBASIC TRADIING. .. ... .

HMathematics S - 120
Physics. ... 60
Introductlon to \ngola ecomomy 100

Econamics Py 60~

Accounting
Philoscphy

SPECIFIC TRALVDG = ° °
Statistical methods . ;-
Socioclogy

Introduction to cdata
processing

Economic analysis

- 120

SPECIALIZATICN
Applied econamics
Business" auamnﬁnng
1kﬂnondlaccmuﬁnng
Intnxixﬂnon torﬁﬁnonal
mxomﬂung

Introchiction to sectoral
ama1y51s techniques
Economic and financial
ingtitution of the PRA
Humn1resmnres
Hhthematlc statlstlcs

Sectoral ‘statistics &er’f”
dustrial:ﬂzwlstlcs -
Plarming systems

Planning organisation
Programming Techniques
Llaboration of a plan
leuung:nphmﬁnunuon
and evaluatlon

L i

ey e

120 e
60 . 1zo

Number of hours per semester

61 69
60 40 40
60 .

40 T
AC 40 40 40 40 40 .40

Sart

120 120

60 i Py . ' 1"0
eQ R SRR hat S < T4
40 40 . .U

. 790
60 L 170
100 ' 100

| 0 80

30 160 100 340

3120

160 180 340
100 T e

: :180 s 180

20 | w80

120

60 . €0

..190 180 . 360
100 L e
140 140

180

120
Ty 1«10

v v 1460

960
60 | DI
2007

100 -

120

160 .
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. T Year 1 I I Qg e
"‘ fr&ﬁ§9EK5°1'“ﬂ2 Mwl,.rznful 2 : 2 Total

B Nmtber. 7 Of hO'IJI S per semester

statistical methods amd
compilation _ 120 120

Probability theory 00 S 100
Demography 100 100 -
Elementary programming S ‘ 180 180
Data processing structure _ - 160 160 320
~ 720 720 320 620 720 7206 720 720 5,?60 .
TOTIL, 1420 1440 1440 1440 8
: T SR ST
16. .  Education system in Portuguese-speaking countries
BASIC SCHOOLI:G |
. Primary level 1st - 4th class. .
. Complementary level '5th -~ 8th class

PREVIQUS TRAINING TO ACADEMIC LEVEL

. Medium level : 9th - 12th class
(corresponds to sub-professional training)

17. ° All the Mational Directorate of Statistics of these countries
prov1de in~service training for their middle level personnel ‘The
topics covered under "Statistics"™ are mainly: planning and. -
conduct of statistical enquiries, data control and consistency
checks. 1In some cases advantage has already been taken of the
preparatlons for the population censuses to discuss demographlc
statistics and census methodology. This in-service training
activity is usually conducted by expatriates recruited on.a hi=. .
lateral basis for all cases except -for Guinee Bissau where a, -,
formal project exists and is financed by UIDP within the natlonal
IPF. During the discussions with various officials.it wasﬁp01nted
out that the STPA centres were prepared to train candidates from .
Portuguese-speaking African countries provided- they. meet .the
necessary requlrenents. The experience of nationals. from. Gulnee
Bissau sent to ITPEA in Algiers prooved not to be a complete i
success. ) R S e

‘Proposals

18, Entry requirements to existing statlstlcal tra1n1ng centres
and the fact that prospective candicates with the req ‘red minimum
gqualification cannot be released for full time studies at top level
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make the use of STPA training centres and training facilities
out-side the region not feasible at the moment: Furthermore it
is clearly stated that Portuguese is the preferred language of
instruction. | SERYCRN S |

19. Therefore it is essential to-put emphasis on the imple-
mentation of the following sclutions:

'i)r:strengthen‘and eﬁpénd'On-theéjob'trainingy

ii) establish a middle-level training centre oriutilize‘f
Lubango's facilities, and : -

1ii) encourage attendance to short-term courses and
seminars. o

20. It is worth mentioning that the rate of literacy is
generally very low (10 to 152 of the population) in those :countries.
The intermediate level staff in post have very often 4 to 8 years
basic educational training, whereas the newly recruited per-

sonnel are also of complementary”lévél (5 to '8 years school].

It is systematically admitted that newly recruited personnel

have to work for at least two years pbeforé pursuing further

studies. ' ‘ - R

21, Now the entry requirement to a- formal training institution
such as the Lubango centre is eight yearé“of“SChooling, It is
therefore highly desirable for national étatistical offices to .
organise and expand regular in-gervice training for their stat-
istical assistants and clerks. This will help to improve the

performance of their middle-level personnel and select the bright

elements to pursue further trairing at diploma level.
22.  As farfés,ﬁhétfinénding and the implementation of the
programme aiming aﬁzthe_t;aining‘of‘Statistical»personnel for:
African Portuguese-speaking is concerned, one can think of two
apprcaches : s St ' ‘
i) national projects to_imp;emeht-fn-service training
programme (see cdraft project docunent attached)

ii)} a regional project to_sek‘up,a'piddleflevel training
" centre (see araft project prograrme attached) '

or a separate project aiming at expanding the
Lubango's facilities. B B

Concluding remarks -~ Further follow-up

23. - There is already a national project in Guinee Bissau
financed by UNPP for a two-year period approved in ilaxch 1979
for about US$421,000. The outputs expected from the project
are as; follows : ‘ S
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27 i)l a medium-term national development plan to be
«-mm-lmplemented as from 19230,

ii) " the imprévement of existing structures of the
liinistry of Economic Coordination and Planning,

iii) - the on-~the-job training of the national personnel
participating in the plannlng process.

24, The Directorate Gengral .of Statistics is one of the f1ve
directorates of the Ministry of Economic Coordination ‘and
Plannlnd; Two ‘ttaff members of the Bureau of Statistics attended
the seminar on applied economics organised within the: framework
of this project.; -There were 37 participants 1ncludlng three
nationals from Cape-Verde. Two groups of 7 persons’ from the
statistics attended also the reqular in-service training prcr
gramme. ~The nain subjects taught are mathematics, economics
and Portuguese language. L ' ’ .

25 It is- reoomnended to renew the prOJect follow1ng the-“ '
guidelines contained in the attached project documént. It is’
highly desirable that the other governnents concerned adopt a
similar:procedure for their- in-service training programmes

with emphasis on the training of statistical personnel.

26.. - In the initial.stages the efforts of the countries
concerned should be concentrated on the tralnlng of ‘the 1arge
body of statistical ass;stants and clerks through 1n~serv10e
tralnlng programmes. ;HE?IM e

275 A stage has to be reached where an aoequate supply of
formally trained middle; level personnel’ 'will be assured and
attention needs to be given urgently to the training within
the region of the sub-professional statlstlclans, trained on
statistical methods and:.technigues adapted to meet the actual
conditions of African Portuguese-speaklng countrles and geared
to the needs for National Planning and ‘Economic Development,

23. . In the third stage it will be noted that the type and
intensity of training are .distirct for the middle lsvel and
professional courses. Therefore prov1s1on ‘'should ‘be made later
for providing hlgher profe351ona1 training to the outstanding
middle level trainees found suitable and likely to. proflt by

such training. "~The. supply,pf trained profeSSLOnal statisticians
will enable. the countries to ‘take up themselves the training

of middle level personnel in due course.

29. If and when 1t is dec1aed to go ahead with the establish-
ment ofa statistical txaining centre which could be used by
Portuguese speaking African- countrles,‘the next phase-of the _
mission'ran be talen up to. con51der the latest position and" the‘“
sugaestlons amendes oOx ampllfled by the “Forthcoming meeting of -
the countries concerned. However, as far as I am able to qather,
the following steps should be taken:



(a) To work out detailes of the project.
(b) Prepare a basic scheme of curricula.

(¢) Compiling the basic elements of the plan of
operation.

(d) Detailed requlrements of equlpments and tralnlng
materials,

(e} Consulting with spec1allsed agencies to ensure- thelr,u
B active co-operatlon and the methods of meeting -
requirements in their fields of activity.

f) Consulting with other STPA centres in regard to
" . proper co-ordination and use of avallable fac111t1es
to mutual advantages.

{(g)° Advance on recruitment of qualified staff,

30. The success of the Project depending for instance upon
the suitability of the Project itanager. He (the Project-Manager)
should be really convinced of the need of practical training and
should combine besides high academic record, practical eéxperience,
in deveIOplng an integrated system of national statistics and

in organising different layers of training programmes.

31. It is worth mentioning the following requirements to
be taken into account while contemplating setting up a new
statistical training centre :

i) such a centre should be attached to an existing
training institution in order to avoid duplication
of administrative services,

ii) the establishment of such a centre should be envisaged
in a city where there is already training facilities
in connected subject areas (mathematics, economics,
etC...)

iii) the project should be implemented in a country which
demonstrates its readiness to shoulder its own
share of the responsibility by contributing in kind
or in cash towards local operating costs,

iv) there will be considerable advantages for the centre
to be established in a country where the statistical
apparatus is likely to be expanded with respect to
the possibility of iwproving the provision of hetter
research facilities.

Vv) the extent to which living accommodation could be
made available for both the teaching staff and the
traineces of the centre.
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32. The questions arise: 1) does Angola with its Lubango
centre fullfil some of the above requirements? 2) are the other
Portuguese- SQeaklng countries prepareﬂ to use the fac111t1es
already existing in Angola? '

33. In fact the Angolan. Gowvernment. is. prapared to enrol
nationals from other Portuguese-speaking Afrlcan .countries in
its national centre provided the selected candldates are holderyrs
of fellowshlps. - The ‘cost of  such fellowships' include among
others the tultlon rees coverlng pdrt of tne runnlng cost of

the centre.

34, .The estimated éost of the:ﬁéln items covered by such

fellowships is as follows (in Kwanzas per student per annum)
- monthly stipend: . - {4N000K x 12) = 48,000 K
- accommodation allowance (9000K x 12) = 108F000 K

(boarding and 1oag1nq\
) 4J,000 |
. or approxlﬂately US°6 7 Q : - 5 -:_,l73 ?01 000 Kwanzas

- tuition fees






