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1. 4. -The need for import management by African countnes has become rnore impL. ant’in
recent years with the' very serious balance of payments problems that many.of these countries are
e encing. ‘The. scarcity of forergn exchange has made it imperative that apart from adopting
N xien for promoting exports, ‘African countries should concomitantly adopt policies désigned
?.;-to rationalize the purchase’and utilization of imports. Accordingly, import.management has
-‘become a policy instrument not only for balance of payments management, but more importantly
an instrument for makmg more efficient the utilization of imports.. A successful import
- managemen( policy incorporates various policy measures designed to: reduce the cost of imports,
rationalize sources of supply and distribution c]rannels as well as reduce wastage 1mprove
.,procuremeut methods and financing procedures. . .- G New et A K

:-2.., - This. study 1s an attempt to analyze import manageiment- technigues .that have beeu
-adopted by African countries, with a view to determining probiems they have encountered in
implementing such techmques After the introduction, the second-chapter of this.paper gives an
“overview of the type and categories of imports in developmg countries; the third chapter then
‘examines import management policies in African countries in the context of balance of payments
‘manigement. During the 1980s, most African countries experienced serious balance of payments
. problems. and" accordingly, adopted certain policies aimed at addressing these issues. These
.-'{_polrcres in many cases, mclu ed implementation of certain import-policies as well as foreign
-exchange and exchange rate policies. The fundamental question is-whether these policies were
*‘implemented as part and parcel of a conscious import management policy or only as a response
:"to the severe balance of payments situations faced by many of these countries.

- have been implemented in African countries and evaluvates the success of such, palicies.. Indeed,
“'an ideal import management strategy is one that places demand for imports within a country’s
~overall development strategy. Chapter V of this Report, accordingly, lays down an appropriate
- framework for import management. This framework should invariably contain, an importation
"plan in the context of overall economic planning within the country; the institutional framework
‘peeded for carrying out such an import management policy; measures needed to implemeat such
~a policy; and mechanisms for monitoring the effectiveness in the implementation. The final
L chapter of the paper contams conclusrons and recomrnendanons T TRV

'.i—
-
1

i ‘THE TYPES AND"CATEGOR'IES‘-OF IMPORTS”OI'*‘ AFRICAN.COUNTRIES

4.- - Import management requires a clear understandmg of the type and categones of ‘goods
.- imported by African countries, - It is necessary to ensure that.in-the process of rationalizing
- imports, essential imports are not srgmﬁcantly compressed as to affect producuon and the overall
rate of growth of the economiy: . o o T

: 5. - The'e major categones of goods 1mported by Afncan countnes are manufacmred goods ‘
.. fuels inputs and raw miaterials and food items. " These'may not be amenable to compression as -
~they are essential products needed for' basic sustenance or to support production:. The foreign

exchange constraints and balance of payments problems experieniced by many African countries

- :-in the 1980s forced. many to compress imports' to -levels - -significantly 'below. ‘the ' basic

:,;: roqmrements needed to support prodaction. ' Accordingly, in many African countnes unutilized

B 3. " The fourth chapter ‘of this paper views thé'extent to'which import management policies - -
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’mdustnal capacity emerged as firms weré unable to purchase the necessary inputs and industrial
: eqmpment and machmery Mamnenance of mdustnal plant became problematic.

3 Notmthstandmg these observanons scope sull exxsts for ratxonahzmg unports in African
" countries, be it in the public or private sector. At a country level it is necessary to give priority
S to mports that support production as opposed to luxury. goods. The range of imported motor

“vehicles in many African countries is staggering as is:the range of imported consumer goods.

*. Similarly, there is need to strike a balance between imports of military hardware and raw
.. materials needed in the production. This rational decision needs to be made not only at the
‘higher levels of central governments in African countries but also at the levels of ministries and

- departments s wéll as public enterprises. Rational management of imports can indeed save.

. many African countries not only the scarce foreign exchange but also tax revenues. .. .

FIR B VR

“7. -Atthe level of the firm, import management is essential to ensure that the firm purchases
. from the cheafest sources possxble goods are handled and transported through the. most efficiént
.. means possible and storage facilities are adcquate and appropriate. Furthermore, inventory
.. management of imports is essential if the firm is to minimize the cost of imports. Many firms
. in South Korea, Taiwan and Japan which are involved in manufactunng attempt to minimize the
;. "cost of holding ‘stocks of raw materials through sub- -contracting supply of raw materials, usually
- limiting supplies to the derived within two-day span prior to production. This ensures that the
firms do’not incur the unnecessary cost of holding ‘excessive invertories of ‘raw materials.
.“Efficient dlstnbutmn and marketing channels are essential for such a system to operate
.cfﬁctently o N _
.":[j, LR L }, o , ',;:'

"IH IMPORT MANAGEMENT IN THE CONTEXT OF BALANCE OF PAYMFNTS
MANAGEMENT S A
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8. The 19805 were a difficult pcnod for many ‘African countries; as many cxpenenced severe
‘balance of payments problems due to a combination of factors which included, a prolonged and
~ precipitous decline in their terms of trade, escalating external debt burdens, a decline in real net
“-resource flows, and restricted market access for their exports as protectlomst pressures intcnsified
“in many industrialized countries:  In this context, Africa lost world market shares in a nimber
“of its traditional exports. Given this environment, most African countries implemented trade and
-exchange policies aimed at reducing the quantity of goods imported and to rationalize their
‘utilizatton.  Simultaneously, and in the framework of implementing structural adjustment
_programmes (SAPs) supported by the International Monetary Fund (IMF) and the World Bank,

. _.'-.othcr African countnes have promoted trade lnberahzahon -t

Ly

.9, The fundamexital question one may pose is whether lmplementat:lon of thesé measures by

- African Countries could be interpreted:as a deliberate import management strategy Or a response
~-to the balance of payments pressures that many Of. these countries were facing or both.
..-Regardless of the answer to this question, the fact remains that in the face of severe foreign
. exchange constraints many African Countries were forced to significantly curtail the level$ of
-+ . their impotts and-even for essential imports such as medicines, inputs needed for agriculture, as
: well as machinery and equipment needed to support ind . The majority of African countries
" experienced significant disinvestment as resources need to support investment fell and real
- imports also declined. Evidence shows that the openness of most African economies makes them
. extremely vulnerable to external shocks Imported inputs play an important role in African
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countnes productlons funcuons hence, a severe curtallment of imports has a sngmﬁcatwe lmpact
on output and the rate of economic¢ gmwth as-well :: S s e s
10 Smdres ‘have’ shown that most Sub-Saharan African economies faced detenoratmg terms
" of, tmde with oil exporters ‘as the ‘'main exception. Mineral exporters were the hardest hit with
their terms of trade falling' by around 50-percent between 1970 and 1990. The terms of trade
of exporters of agticultural ‘producers fell by 34 percent and 30 percent for those-that are more
:diversified. Oil exporters by contrast; enjoyed improvements in their terms. . As nominal
.-earnings'declined, import ‘volumes and” real investment levels fell. The income loss from the
_decline in the térms of trade (excluding Nigeria) was around 10-percent of Gross. Domestic
Product (GDP) between 1965-73 and 1987:90. The losses.were biggest for mineral exporters,
around’ 20 percent; of ‘GDP for the whole period, and much:more. moderate for the agricultural
: rters around 4 percent 'of GDP. ' The ‘oil-exporting countries gained from higher prizes; the
"gain being in the region of 4 percent of GDP. But even these countries experienced deterroratmg
..commodity prices during the latter half of the 1980s. The decline in terms of trade slowed
vgrowth in many 'African countries, although other factors also-had a. bearing, such as
~mismanagemeant of African economies: - For the CFA countries, a combination of the drop in the
+terms of trade and the appréciation of the rea) effective exchange rate led.to:a. massive_loss of
compentlveness and a crisi§ in these economies. Average'real income per.capita has. fallen by
7 gercent since 1985 for the countries of the CFA Zone. As nominal export.earnings declined
cent, import volumes and real investment levels have been reduced accordingly, falling
y 18 percent and 37 percent, tespectively. These developments have had a serious impact on
-tax revenues and produced fiscal crises in"most of these countries: Poverty: has worsened due
10 the loss, of income earning opportunities and mablhty of governments to prov:de basic soclal
services because of fiscal constramts - .

sy e . ,.,r..,f‘_

Nt ‘\_) T,

In the face of severe forergn exchange constramts faced by many African. countnes,
_,-m'any resorted to'varigus' measures in order to reduce demand for imports which included:

_quanbtauve réstrictions, : allgcation” of foreign exchange, increases in tariffs and non-tariff
- measures and even rauomng ‘Quartitative restrictions have primarily been in the form of quotas
.and foreign exchange allocation"systems. - However, niany of these measures instead of solving
the fundamental imbalances that had émerged in the balance of payments positions of -many
- African couantries served not only to produce serious distortions.in African economies and also
lead to a loss of export compenuveness as mefﬁcnent mdustnes were protected by high tanff and
;non—tanffbarners 'j;;-'*_ . ISR R

HFE PR ' ‘ . ! .
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IV Y AFRICA’S EXPERIENCE wrm IMPORT MANAGEMENT POLICIES
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*"’countries which have 'maintainéd relatively. libéral import policy to_those which had centrally
= planned system of managing imports. Many of the oil-exporting African. countrizss. have
‘maintained a relatively liberal system of importation of goods. On the other extreme, countries
-which formerly followed a centralized system of economic management maintained a complex
.. system of 'procurement, allocation' and-distribution. of imports. . The administrative machinery
needed to purchase and dlsmbute imports was often complex and cumbersome. Even for those
' African countries whose economic ‘iamz;mon was basid on market-oriented forces the scarcity
.of foreign exchange forced many of them 16 resort-to quaatitative restrictions, foreign exchange
allocation, and tariff and’ non-tanff measures. - In recént years, however, many. African countries
‘have’ embarked on economlc reform | programimes‘which have involved ml.er_a.ha implementation

12, The expenence of Afncan countries with i import management pohc:es ranges from those ~ * .
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' of trade hberahzatton policies, price decontrols, rationalization of fiscal, monetary and exchange
- rate pohc1es and in many cases dismantling of foreign exchange allocation systems.

13 ' The combination of quantitative restrictions and overvalued exchange rates has been a
common feature of trade and monetary policies of many African countries for a number of years.
“.- Many of these countries maintained complex systems of import licensing, granting of permits,
- -and foreign exchange allocation. The complexity of these systems resulted in significant

. distortions in African economies and inefficient utilization of the scarce forelfgn exchange. For

"many of them, the system of foreigniexchange allocation gave rise . to favouritism in the
allocation of such resources and bribery, The delays that companies experienced in obtaining
“ licenses and récetvmg foreign exchange allocation forced many companies to maintain inventories
. above the normal levels required for production and marketing of products to hedge against
possible future restrictions in foretgn exchange These developmeuts mcreased the cost ot‘ domg
usmessmAfnca ‘ S e .1 '_;',] o . A _
;'-'1‘4 Many Afncan countries have em ployed at oné time or another tanff and non: tanff
measures as a way of protecting infant ind and/or raising government revenues. The end
-result of such measures has -often been to raise the cost of imports refative to domestically
~produced goods. While the reasons. for protecting infant industry have been justified on a
-number -of grounds, such as creating employment, reducing " external dependency for
“manufactured goods, and diversifying African economies, nonetheless some of these policies gave
-fise to the development of industries which are now. unable to effecttvely compete in ‘more
- liberalized trading systems being adOpted by Afncan countnes e

. orh J\‘ il

. 5. The severe foreign exchange constraints faced by African countries in the 19805 led a
- number of them to experiment with muitiple exchange rates and/or foreign exchange auctioning
-systems. The multiple exchange rate system can be. used as a means of circumventing the
- difficulties involved in a ilustmg customs, duties, which often pose problems with regard to
- domestic legislation and foreign exchange commitment.. This system, however, has some
- advantages when compared to quantitative restrictions of i imports. Firstly, the multlp[e exchange
. rate system allows a better pe ormance of the price, mechamsm in the economic system through
.disguised taxes aad subsidies. Furthermore, although the selection of groups of item requires
- administrative decisions, they are less arbttraty than in the setting of import quotas. The African
* Alternative Framework to Structural Adjustment Programme for Socio-Ecoromic Recovery and
' Transformation (AAF-SAP) advocated the implementation of 2 multiple exchange rate system
*by African countries in pursuit of the four objectives of, structural transformation, balance-of-
payments adjustment, industrial protection and taxation of international transaction . It was
~-argued in AAF-SAP that adoption of a multiple exchange rate system could mitigate the effects
-of the very high import price increases following devaluation as wel) as on the production cost
- Structures of African economies: - The difficulties of implementing multiple exchange rates in
. African cotintries are acknowledged: ; Nonetheless if thls 15 the second best solution its relevancy
- to Afncan countries should be explored R .

o P

L 16: - The multiple exchange rateisystem may. have the same effect of distorting investment,
: . production ahd distribution just like quantitative restrictions and import quotas if the classification
of import items co nding to the different’ exchange rate is based on how vital the goods are.
The domestic prices of non-essential goods will increase while prices of essential g are kept
artificially low because of multiple, exchange rates. This, then encourages the local production

‘}._'mduect taxation are levned to compensate for the favomable excha.nge rates offered fo 1mporters
TTRE o .

“of non-essential products which are protected by the high exchange rates, unless other forms of .
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of essential products. These are some of the shortcomings of a multiple exchange rate System i
‘. and it is because of this that African countries have used multiple exchange rate system culy as: -
| @MBMPOrary MEASUCE. .. . et bl L T oy B osaiees
[ SRR 1 * - ¢
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17. +In récent years; many African countries have embraced import liberahization schemes
* designed to open-up their external trading systems. This has invariably consisted of liberahizing.
. import licensing. procedures: and dismantling of import quota systems; dismantling foreign -
_ exchange allocation systems and exchange controls; and-movément towards market determined
“ exchange rates for local currencies.  The impact of import.liberalization programmes on African -
" countries has been rather. mixed. These programmes have usually been supported financially by
: the ' World Bank, the International Monetary Fund and the donor community,. ~Their success;
- therefore.has depended significantly on continued external financial support and not on self- "
. financing mechamsms. It is not surprising that many of these import liberalization programmes’
- have-been. abandoned in the face of renewed foreign exchange pressures. The experiences of *
- Kenya and Cote D'Ivoire with import liberalization programmes provide vivid examples of ‘the' "
difficulties of sustainirg-such: programmes if they are heavily dependent on external financing

- asopposed 10 sclf—ﬁnanc:mg mechamsms L S }

"'18. Cote D’Ivoire is a member of the CFA Zone and also 2 member of the Monetary Union.
.of the West African States (UMOA). The settlements of Cote D’Ivoire relating to balance of
payments transactions are settled through the French Treasury within the framework of the CFA .
" zone arrangements.* As long as-the overall foreign exchange position of the CFA zone was .’
“healthy, Cote. D’Ivoire had no problems. However, the worsening terms of trade and' the -
; deterioration in. the overali balance of payments position of the zone forced Cote D’Ivoire to,
:be%iﬂns'to* restrict imports: through the issuance of import quotas and licenses during the early
1980s. ‘As economic rroblems continued, Cote D’Ivoire was forced to seek furthér assistance
. from donors and multilateral organizations. Starting with Cote D’Ivoire’s Structural Adjustinent’ .
" Programme (SAP) of 1986, quantitative restrictions were replaced by. tariff protection, with'a.
.. protection rate of about 40 percent. Furthermore, @ temporary tariff protection surcharge =
- decreasing over five years was applied in 1984 to young industries. This surcharge was used to ™~
> finance an export bonusjfor the Ivoirian exporters.
- LI D BT e AR S (P AT Dt ot ;
19. Import licensing allocation system in Cote D’ Ivoire ended in Décember 1986 as quantitative
restrictions on textiles,.clothing, wood and- agro-food products were lifted. .In 1987, the .
- liBeralization was extended to all imports. . The export.bonus established in 1984 and ‘paid to |
-exporters -and manufacturing “industries proved extremely profitable , to individual export’
- companies: - It accounted for 10 percent of the FOB value of the product.exported. However,
“as Cote D'Ivoire’s terms of; trade continued to deteriorate and competitivéness of the country’;’
_. became :progressively eroded. by the-appreciation of the CFA fraoc, the import liberalization °

poligy implemented by the country failed to produce economic recovery. The economic cfisis

-

AT o

. deepened. The rising trend.of customs duties on products that are freely -imported led 0w,
. generalized fraud which the government has been trying to combat. ' The whole situaticn has
called into question as t0 how. successful-the import liberalization programme has beetjnl,in Cote ,.
‘Dlvoire. . .. oot ovn sl oL R .

. . -, . - . . Y L I ‘-'ll“l,‘."':'l"'] l
oy et S S T S S NP L e A e
'20. " Similarly, the import liberalization policy of, Senegal also appears to have fallen short of
‘expectations of government.authorities. The. import bans which weré supposedly abolished
<concurrently with- the. lifting of' quantitative import restrictions continued to -be” used. |,
- Furthermore jithe fact that duning the first phase quantitative restrictions were only converted to,
“equivalent tariffs did not result in reduced protection. During the second phase of the
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programme.the eqmvalem tariffs were supposed to be Iowered but by 1984 this had not been
'dOnc . , , v

Y SR N L S T | PR B i

‘ 21 Kenya, durmg the 1960s and 1970s was a relanvely healthy economy Howevcr like .
_ many African couatries the period of rapid economic expansion which followed the coffec boom
- of the early 1970s was followed in the 1980s by progressive deterioration in the country’s terms

- of trade. The volume of imports fell by 25 percent between 1975 and 1981 and rationing of
* - foreign exchange costributed to the development of unused capac1ty in manufacturing. The

. economic difficulties facing the country forced the authorities to negotiate structurat adjustment

. progmmm& with the World Bank and the IMF. The main elements of these programmes were: ,
' grovxdc balaace of paymeats support to Ken nya E) ameliorate the foreign exchange constraint;
ring the value of the Xenyan shﬂlmg to market equivalent determined: exchange rates; to .
... increase producer prices for Kenya’s main exports; and to implement a trade liberalization policy
- whereby quantitative . restrictions were to'be’ replaced with tariffs and the foreign exchange .
- allocation system progressively dismantled. ' Kénya implemented most of the agreed measures,
- but the import liberalization' programme nm ‘into serious difficulties when the donor community
. withdrew cial support to the country on the lg]rounds of “political conditionality”. Ounce
iberalization programme based on “external
. ﬁnancmg and not on self~ﬁnanc1ng is a precarlous exercise and more rmponandy uot
 Sustaioable: - e u; N ]
. cor we : " RN NN A . . - - St
K 22 . . These observations would appear to indicate that import hberallz.anon progmmmes in
' Afnca have not ip most cases achieved the intended results partly because they were heavily
.. depended on extemal financing mechanisms rather than self-financing. Furthermore, the
* continning deterioration -in the terms of trade of -many of these -countries, combined with
_increased protectionism in markets of industrialized ‘countries, escalating external debt service _ .
- .burdens and declining real net resource flows, have made it difficult for. African countries to -
. .break away from dependency on external ! resources to finance import liberalization programmes:
" ‘Many have become locked in the- typlcal dcpendency syndrome from which they are ﬁndmg 1t,‘

s

: dzfﬁcult d extract thcmselves PRI ;
‘ ‘]!11!.6{” PR L R SR : e T _' C R ,
Uit oL L _.3‘:‘.\

V. AN APPROPRIATE FRAMEWORK FOR IMPORT MANAGEMENT

L G I R T Y n;
' 23  An appropnate fmmework for import_management should mvanably contam the :
followmg }!or elements; position the'| process of import planning and managemen within the
framework of national economic planmng, 'relate demand for imparts to availability of foreign
exchange within a country; aim to improve import acquisition methods and techniques of both

the public and private sectors; aim to identify, evaluate-and analyze sources of supply for imports

- with.2 view to minimizing costs; compare the Vanous terms and conditions being offered by
" various _suppliers, import financiers' and insurances,! rationalize manzgement 0 sl.ocks and

: mvcnwnes as well as warehousmg, and lmpl‘OVC t}mmtormg of stocks .

E 24’ ~ The teed to g_cl)smon 1mport plannmg within the framework of the overall econormc
o .plannmg pfocess of African countries is dictated by both the scarcity of foreign exchange ficing.
" the majority of African countries as well as the need to have integrated sectoral development
. strategres which clearly identify the possnble constraints in the availability of imports. Incidence-"
--are numerous in Africa where projects' which have'been started have had to-be abandoned .
-because of lack of foreign exchange td acquire the necessary imports. There are indications of -
. ;mappropnate planmng where the unport requn-ements of the said pro_;ects were not- posmoned
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 within the overall economic planning process of the ountry in question'and more importantly
-"did mot consider the availability .of foreign exchange needed to support the activities of the
projects. . .. L W Co . L h;. o .

t

25. Estimation of demand fmd supply of foreign exchange is an essential element of import
‘management strategy - This allows a country to determine the amount of foreign exchange that
will be available and the competing demands for such foreign exchange. The wide range of
‘products imported by African countries dictates the need to evaluate import needs by carrying
-out 'an analysis by type.or group of products.. Accordingly, demand for each type of import or
‘group of products may need to be estimated. Furthermore, there may also be the need to
-évaluate the country’s demand for services on the basis of an in-depth study of the reievant
factors. Transport and insurance expenses could be evaluated mainly on the basis of the-expected
level of goods; that will be traded and trends in freight tariffs and maritime insurance. -

26, - I'mport procurement is a manageﬁlcnlt exercise which generally comprises of four phases:
specification of needs once they bave been'identified; selection of sources of supply for imports;
‘evaluation of the offers made by ‘suppliers; and preparation of the contract between buyer and
seller. The references used ‘within the framework of intefnational trade, helps importers to
ascertain whether deliveries conform to the identified and expected specification requirements of
the importer. These reference standards relate to the trade name, the make of the product and
its quality. .The importer should ensure that all the relevant information is provided as regards
to the specification of the product to assist in the decision making process as to whether to buy
the product or not. Ignoring final details as regards to specification of the product can prove
extremely costly to the importer if aftérwards it is discovered that a wrong product has been

- . F - ' . T e, - - Ty . 1 . g o
. -27.. - ldentification of import sources may be done through teriders; on the spot negotiations,
- either by telephone, telex, fax etc.; long-term contracts; and market surveys. African importers
.. should carefully study import tenders in order to buy on the best possible terms. As-far as basic
- products .are concerned, a certain number of elements such as the price, payment and credit

' specific use, such as capital equipment, require other elements being considered, including the
' " operating gost, the quality, durability, after sales service and repayment conditions.

- 28, A contract is signed when two parties agree to a sale. Within'the framework of an
-international - transaction, it is customary for the two parties to. have recourse to standard
contractual gr trade terms which énable them: to refer to a set of pre-established rules that can
be integrated in the contract. ."Incoterms” are part of these trade terms. * The Intermational
Chamber of Commerce uses "Incoterms” to try, and resolve problems that arise from the
discrepancy between national laws and their divergent interpretations by 'éstablishing a set of
trade terms which provide neutral rules and practices. These rules and practices were adcpted
- following in-depth discussions between exporters representing traders from all over the world.
" Incoterms do not provide rules for the interpretation of all trade terms used in world trade,
' rather, they focus on the main terms used. . . .. . . .
29, - When any of the other parties hesitates to abide by national law and procedures, it may
‘be appropriate to refer 1o Incoterms using the following principles as a basis: whether terms were
. borrowed from the current. practice in world trade. If current practices present imany
. -discrepancies, Incoterms provide for,a minimum of commitment by thé'vender, whilé¢ allowing
-~ - the parties the freedom to provide for more extensive responsibilities in-their contricts.

" . conditions and the delivery time should all be taken into consideration. Products earmarked for’




E/ECA/TRADE/92/5/ Rev 1
-Page 8

Furthermore, references to the practices of a specific business or to a special part should be
reduced to the minimum. It is usually the case that each party’ will attempt to Emit its
. obligations tp a minimum. Accordingly, the seller will try to negotiate a contract which permits
. him to sell ex-factory, while the buyers will attempt to convince the seller to pay dutics and
-~ -deliver the goods at the buyer's premises. Attempts should be made to avoid transforming

- functions, costs and risks of one party o another. Furthermore, the parties concerned should
be gmded by other criteria such as the market situation, transport control and msurance the
,.mterventmn of ofﬁcnal authorities and the use of exemptlon clauses. : ,

-30. The strategy for import management should also include managcment of stouks of
-imported goods, which should mclude.recepuon andl inspection of goods; management of
“:warehouses; and monitoring of stock levels. A rational management of stocks %%pends to 4 great
.extent on the smooth functioning of warehouses, quality of the facilities, and efficiency of staff.
.Considerable improvements can be made'to management of warehouses which should include
* examining the nature and characteristics of each product and the quantity of imports and exports
_handled b}_racthe warehouse; the structure of warehouses and the value of storage facilitics; and
-handling facilities employed. Furthermore there is ‘peed to develop an eﬁ%cwnt system of
“monitoring levels and quality of stocks Such a sysu:m shouid include: a card indexing system
-for stocked articles or alternatively- a computenzed system which shows, the articles code
- number, designation of the quantity, ‘certain contro] parameters, the quanuty ordered, buffer
- stocks and the classification of the arhcle ' Furthermiore, it should also contain a transaction file
. of imports and exports; and a card indexing system or computerized system for orders from
. suppliers. The monitoring system should:be used for’ checking validity of codes the number
- quantity and- pnce of the product; and possnble Omlssmns in registration. _
31 An attempt could also be made to calculate estimated import requirements by preparing
. - a pumber of modules and files which could be based on the following modules: provisional
. calculation module based on a stat:stxcal analysis of sales and exports of stocks; module for
" “management of customers’ orders; module for management and updating of stocks by goods;
-, module for control of technical data; card index files of manufacture; and card index of the range
.- of articles and station index cards. These principles would indeed assist African counlnes n

g cnsurmg that the scarce forexgn cxchange is efﬁcxently unhzed
w1 " . : I\lr { ! I 5 _ o L

VI CONCLUSION e : | .

T3 Adopnon of appropnate 1mpon management methods and techniques is one way of
':.ensurmg that African countries efficiently utilize the scarce foreign exchange expended on
.imports. This paper has attempted 10 illustrate Africa’ experience with import management
"-techniques and suggest ways of 1mprovmg such a process in African countries. While many
- ~African countries have managed zmports within the framework of balasice of payments
“ management, the process of mtegratmg these techmques within the overall planmng pracess is
 undertaken in but few of them. 1 _.

. d . ; 3 \U‘ oL . ' Y
- .33 A dypamic import management strategy should invaniabl iy contam the following major
- elemeats: integrating import planning, within the framework of overall economic planning;

* rationalization of sources of supply’ for imports; improving procurement methods as well as
“" sources of financing; rationalizing distribution channels; and reducing wastage of imports becaunse
* .- of poor handling and pilferage. Furthermore, 1mplementauon of such a strategy would need to
- carefully consider i issues of 1denuﬁcaPon of sources of supply of 1mports eva]uatxon of su; .,)hers
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- .offers; terms and conditions of the contracts to be signed between the supplier and the importer;
~.management of inventories and stocks; management of warehouses; and monitoring and fullow-
_up on stocks. Many African countries stand to gain from adopting appropriate iinport
manapgement methods and techniques both in the public and private sectors.

34. It is acknowledged that within the trade liberalization programmes currently being
implemented by African countries import management as a national policy may appear
inconsistent, with trade liberalization. Nonetheless, import management techniques can be
" applied by both the public sector and the private sector. This process involves setting priorities
“'in terms of goods to be imported, ensuring that such goods are obtained at the most favourable
. terms, and careful handling of transportation and storage of such goods as well as inveatory
* fpanagement.
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