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STAFF AND ATMINISTRATIVE QUESTION

Inkpoduction

l.;,_ As a followuip to the report on Staff and Administrative Questions contained in
Document E/CN. 14/EC0/73, information on personnel questions and the composition of the
_8ecretariat is annexed hereto, '

2+ Annex I contains seven tables. The first table gives the authorized posis for the
biennium 1976/1977 including eight additiomal posts financed by extre~budgetary sources.
These sources include funds provided by donor Governments or foundations interested in
some aspect of development in Africa.

3. Table II of amnex I shows the distribution of the posts by level as of 1 Jamuary
1977. One hundred and ten posts are held by Africans and forty by nonsifricans. The R
remaining thirty posts are vacant, but fourteen among them are already committed or

under recruitment procedurcs.

4. Table III shows posts which are occupied by staff whose grade is lower than the

grade assigned to the post. . It will be seehr from this that seven of these posts are

keld by Africans and four by nor-dfricans., These posts, from an administrative standpoint,
cannot be considered vacant in view of the fact that they are presently fillegd, albeit,

by staff ai lower levels., The administretive advantege of this is that the situation
enhances the promotion possibilities of the.lower level staff occupying higher posts,

5. Table IV provides a breakdown of vacancies against which offers of appointment or
other commitments have already been made. It will be scen from this table that thirteen
offers of posts are committed to Africans and one to non~Africans. These posts, there=
fore, cannot be congidercd vacant and bring the total number of vacancies to sixteen. .

6. Table V shows the mumber of staff members from the African region in the ECA
secretariat by mationility as of 1 Jamuary 1577. Table VI shows the appointment of
Afriocans to posts in the United Nations secretariat subject to geographical distribution.
This breakdown is provided by African subregions and is complemented by the total nmumber
of African staff in the United Mations as of 30 September 1976. It appears that from
the 282 staff members in the United Nations coming from African countries 110 are in the
ECA secretariat. Table VII shows in detail the contents of table VI. '

7.  Annex II provides comparative figures on the staff situation. Table I shows the
authorized posts by grades, and table II shows staff situation by grades. It will be
seen {rom this table that the mumber of Africans has increased by seven, while the rumber
of non-Africans has remained the same. The percentage of Africans in the ECA is now
73.33 per cent, with an ‘increase of 1.30 per cent from the previous percentage.

8. Attached as annex IIT is a list of Chiefs of Divisions, Offices, Sections and Unite

as of 1 Jamuary 1977 by level and country of origin, Also attached as annex ¢ is the
list of Regional Advisers and/or bilatcral technical assistance experts by mationality

and level as well as field of activity.
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Staff training progremme

2.  The ECA Staff Training Programme is in its scoond phase of operation. ‘Both pro-~
fessional and general service staff-members are enrolled in the training, and enrolment
is expected to total over 500. The schedule includes initiation programmes ( induction, ‘
orientation); United Mations administretion semimars (personnel system, office practices,
documentation and records menagement ); skills development and upgrading (French and

English shorthand); as well as the usual language programmes in English and French,

with Arabic now beirg added. New seminars introduced this quarter are computer language
and computer programming, intervicwing techniques, effective speaking and the demography

of AfriOa-. '

+a tters

10. Budgetary matters are dealt with under amnox IV whioh shows:

(i) The proposcd programme tudget for the biennium 19761977
(ii) The first report of the Advisory Committee on Administrative and Budgetary questions
on the proposed progremme budgets for the biennium 1976-1977 ‘ :

. (iii) The firet pérformance report of the.Secretary-General on the programme budget for
the biennium 1976~1977. ' . :
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STAFF ON .BOARD -- . - o

Table X: Au r:.zed Posts Lg;[&-;g??)jgtleveg_)_ T

i M

ASG ]}-2 ﬁ:i Pty DPeell  Dom3 P2 /1 ”'fota;
25 40
3

Regulsr Budgetary posts. 1 1 1L 25 61 33 172
Ehctram’oudgeta.ry - - - 1 3 1 8
Total , 1 T 3126 a3 8f 34 180
Table II: Staff situation (as on 1 Jamuary 1977) (by level)
ASG Ded. Del  Poy  Pedd Pe3 BPe2/1  Total
Africahs _ ! 17 87 13 271 38 22 110
Nonwdfricans - - 3. 7. 12 13 5 40
Vacancies ) T - - - 6. 4 13 T .+ .30
(Posts™ committed) R L (14)
T Total - ' 1 - 1 126 43 . 64 34 _180%*

¥ Staff on bhoard includes 12 language staff: 2 Africans and 10 nonAfricans..

*¥% Excluding ten now posts allocated. ._

Teble III: Posts which are filled by staff xhngg grade is luwer than the grades assigned to -
the posr¢is wf 1, Januar ) .
ESC D Do BB T3 Poi_ . Total
Africans : : - - 1 1 - 2 3 - 1
Non-Africans - - = 2 ~ 1 1 - 4
Total - ~ 3 .1 3 4 - 11

Table IJV: Vacancies against whlch flrm offers of appo:.ntment an@/or comnitments have.

teen wade (as of 1 Jamary 1977) . .
- "ASG D2 Dl Pa5_. Ped  Pe3  Pw3]l . Total

Afric.ans - - e . I 9 5 13
Non=-Africans - - - - - 1 = - - - 1
Lotal - N S S 2 Y
Actual-nonecommittedvacanecies = T UTTER T ST 0 4 5 16
lotal ' e ‘_']._3 7 En)
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Table V: African Staff members in EGA. Secretar:.a.t {as of 1 Jama amary 1977)
nationalit nd level

Po3 P2/l Total

z

Country

- Algeria
Angola
Benin
Burundi
Cameroon
Central African Empire
Comoros
The Corigo
Egypt
Bthiopia -
- Gabon
Cambia
Ghana
Guinea - - - -
The Ivory coaat
Kenya .
lesotho + -~ - -
Liberia e e W A e
ladagascar
Mali
Mauritius
Horooco
" The Niger
Nigeria
Rwanda ‘
Scnegal
Sierra leone
Somalia
The Sudan
Swiziland
The United Republic of Tanzania
Togo .
Tunisia
Uganda ‘
UK/Rhodesia = @' .
UK/South Africa
Upper Volta
The Republic of Zairc
Zzambia
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Jable VI: Appointment of fricans to :D_ogj;s._}}l’the United Naiions Secretariat svbject
to geographical disiribution subregion or country of nat’ )_n_@‘lit,ﬂ

Mumber of taff in BCA  Number of staff in United

Subregion 1 January 1977 Tations /50 September 1976
Central 19 25
Fast 34 18
North ' 9 14
Heat 44 ' 95
“Dotal 106 . 2l 2
French Territory of the Afars
and Issas (France)
Rhodesia (UK) 3 , -
South Africa _ 1 10
Grand Total ~110 282

Table VII: Appointment of Africans to posts in the United Nations Secretariat subject

S A .

to geogrephical distributionfby subregion and by nationaiis

Number of staff Number of Statif .
in ECA in Unitod lotions Desireble
Subregion and country as ot 1[1/{ 1977 . 2523 30/5/197¢ -Snge
Gentral ioa bregion 19
Angela,
Burundi
Cameroon
Central African Empire
Chad
The Congo
Equatorial Guinea
Gabon
Rwande
The Republic of Zaire
Bast African subregion
Botswana
The Comoros
Ethiopia
Kenya
Lesotho
Madagascar
Malawi
Mauritius
Somalia
Swaziland
U
United Republic of Tanzania
© Zambia
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Tumber of staff Namber of staff in

Degireble

Subregion and country in ECA United Nations renge
‘ as at 1/1/1977 as at 59,&1:19_16.
North African subregion 9 ‘ T4 -
Algeria - 14 I=T
Egypt 2 23 4~8
Libya - 4 3«8
Morocco 1 8 2 =17
The Sudan 4 9 l~6
Tunisia 2 16 la6
West African subregion S44 95 -~
Benin 3 8 16
Gambia 1 4 l.-6
Chana 5 14 27
Guinea : 1 5 lwb
The Ivory Coast > - - 1-6
. Iiboria - 4 1~56
Mali 6 9 l1=-6
Mauritania - 2 1=6
The Niger 1 2 1~-6
Nigeria, 6 16 3-8
Senegal 3 8 16
Sierra Leone 6 12 1~6
Togo 9 9 1-6
Upper Volta 1 2 leb
Total ) 106 272 -
French Territory of the Afars
eand the Issas (France) - -~ -
Rhodesia (UK) 3 . -
South Africa 1 10 121
Grand otal 110 282 65 = 275

Note: Countries whose citizens are overwrcpresenited at the United Nations are
underlined,

ANNEX IX: COMPARATIVE FIGURES ON STAFF

Table I: Cogg‘a_r;sgn of figg;es regg.rrling personnel

Authorized Posts:

- 1/10/74 1/1/71
ASG 1 1
D=2 1 1
D1 11 11
P-5 25 26
Pud - 40 43
P-3 61 ' 64

P-2/1 33 %4
Total _ 172 180
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Table JI:  Staff situation R .
1/10,74 IA7TT e
Afﬂﬁ ne ASG 7 1 1 et T
) D2 1 S .
D=l 8 - .8 »
P55 15 3 13
Puad} 23 - : 27
. P=3 30 38
= P=2/1 25 22
Total 103 110
Non—Africans
‘ ASG - -
D2 - -
]}.1._ 2 S TR
-5 . 5 B
I 214 NS -3
P=3 - 13 +-13
N P-2/1 6 .5
“Total 40 30
Note: Vacancies 30 (see annex I, page 1)
African Percentage - Nop—dfrican Percenta
1/10 T4 T 103 72.03 40 27.97
1/1/77 - 110 73.33 " 40 26,67
Incrqaa,se o .1.30 ' S
(Dedrease) o 1.30
ANNEX ITI:

SECTIONS, OR UNITS
(AS AT 1 JANUARY 1977)

Division, Offices, Seotion or Unit
1. OFFICE OF THE SECRETARY OF THE COMMISSION
2e INFORMATION SERVICES UNIT
3. TECENICAL ASSISTANCE CO-ORDINATION AND OPERATIONS OFFICE
4. POLICY AND PROGRAMNE CO-QRDINATION OFFICE
S,  ECONOMIC CO-~OPERATION OFFICE
6. ADMINISTRATION AND CONFERENCE SERVICES DIVISI.ON
6.1 Security Unit
6.2 Personncl Section
6.3 Clinic _
6.4 Budget & Finmance Section
6.5 Conference Service Section
6.6 Documents & Publishing Service
6.7 Translation Services
6.8 General Services Section
60'9 Library
6,10 Data Processing Section
6,11 Cable Unit

LEVELS AND COUNTRIES OF ORIGIN OF CHIEFS OF DIVISIONS, PETICEB

L . :
P

Level

To S %1

UK/S. Rhodesia .P.5

‘Nigeria - P.5

Sierra Leone D, 1
UK/S. Africa. D.1 .

Ugssg . P.5
Guyana - SPA. P.2
Spain P.5
Sweden © = P.4
Thailand = Ped
Ethiopia.. . P.d
UsA . . .R3

- France : P.4
Ghana P.3
Sudan P.3

Madagascar P.4
Netherlands FS. 6
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Annex III: Levels and countries of ori%' of Chiefs of Nivisions, Offices, Sections or
hits. (as at 1 Jymary i Cont'd T o L
Wmmm_.hg oL S Com‘hﬂ,_ R Level )
7.  SOCIO-ECONOMIC RESEARCH AND PLANNING DIVISION Egypt - S oDt ‘
5 7.1 Socio=Economic Policy, Planning & Projections Section Nigeria - P.5
7.2 Socio-Economic Survey & Arnalysis Section , Egypt P.4
7.3 Fiscal, lMonetary & Financial Policy & Institutions
Section Vacancy P.3
8. JGINT ECA/FAQ AGRICULTURE DIVISION - Nigeria D.1
8.1 Food and Agriculture. Policy. & Planning Section - India P.5
8.2 Agricultural Production, Institutions amd ~ " T T T T
Services Section e ad it | <7 S 5 R
8.3 Agricultural Marketing Section Egypt i Bl
9, JOINT ECA/UNIDO INDUSTRY DIVISION i Kenya D.1
9.1 Industrial Development Section Japan - P.5
9.2 Industrial Operations Section Vacancy - P.5
9.3 ECA/FAO Forest Industries Advisory Group for Africa UK , L.5
% 4 ECA/FAO Food Industries Advisory Group for Africa Netherlands L.5
9.5 Housing Construction & Physical Planning Section 'Benin P.5
10. INTERNATLONAL,TRABE- AND FINANCE DIVISION. ..oy .. .- - _H2i%1 0 -~ P.5
10.1 Trade & Financial Relations with the Developed L o R
World Section » L floge T R
10.2 Trede & Financial Relations with the Third World .
.. .1 Countries Section ‘ _ Zambia P.4
, '10,.3~Intz@%ric"gﬁ'ﬁéaé"'&“ﬁ‘iﬂﬁCé'Sec‘ti'on“;“"-"-“-~ et ~Sudann ... . ... Eed .. ..
10,4 Africa fprade Tentpe " = T T e e e .. Vacanoy . . ..Fed. ..
11l. SOCIAL DEVELOPMENT DIVISION Chana D1
11.1 Social Policy, Planning & Research Section Ghana P.5
11.2_ Integrated Rural Development Section Mali P.5
11.3 Voluntary Agencies Progiimc T T e e ‘Madagascar .. . P4 .
114 4 Youth and Social Welfare Section . ' _ Uganda P.4
11.5 Training and Research Centre for Women ) -~ - Ethibpia - L. 4
12. NATURAL RESOURCES DIVISION ' D Kenya D.1
12.1 Mineral Resources Unit - Romania P.5
...12.2 Bnergy Resources Unit Vacancy P.5
12. 3 Water Resources Unit i VACABOY i et PaBe Tl
12.4 Science and Technology Unit Pl oo o-opsA - - PS¢
1245 Environment Unit = o S Kenya . -, - P50
712.6 Cartography Unit o e e e e Wacaney -~ P.S
13. ' TRANSPORT, COMMUNICATIONS AND TOURISM DIVISIo§.. . -~ Gham = - 2.1
13,1 Transport Section SO -Vacancy - ~Pub
13,2 Trans-Afrivan Highways Progremmo . .- = .~ c: .~ TEthiopia - Pud
13.3 Communications Unit Vacancy P.3
13,4 Tourism Unit Yugoslavia L.4
14, PUBLIC ADMINISTRATION, MANAGEMENT AND MANPOWER DIVISION Nigeria P.5
14,1 Public Administration & Manmagement Section . France: P.5
14.2 Budgeting and Fimancial Management Scotion- ‘Sierre Leone P.3
B : -Kenya ] P.4

14,3 Manpower Development Section
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Anpex III: levels and countries of orig'n of Chiefs of Divisions, Offices, Sections
or Unite (as at 1 January 1977) (Cont'd)

Divigion, Office, Section or Usit Country Level
15. STATISTICS DIVISION UK D.l
15,1 General Economic Statistics Section Chira P.5
15.2 Demographic and Social Statistics Section Madagascar P.3
15. 3 African Census Progremme Ghana L.5
15.4 Data Bank Dominica Reps Pe4
16. FOPULATION DIVISION Ghana P.4
16.1 Population Planning & Policies Section Vacancy P.4
16,2 ¥ertility & Mortality Studies Section Nigeria P.4
16. 3 Gencral Demography Section Senegal P.4
17. SUBHEGIONAL OFFICES _
17.1 Tangiers Sudan D.1
18. UNDATS
18.1 Iusaka Lesotho L4
18.2 Niamey France SPA D.1

18.3 Yaoundé . France 1.5

*# Appointment being or already recommended.
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" ANNEX IV: BUDGETARY HATTERS .

(1) Proposed yrogramune Budb‘o‘f for-the Biecnpium 1976=1977 (Docmnent GA Thirtieth
Session; Supplement No. G=4/10006)

cereee o= o SECTION 9. ECONOMIC ‘COMMISSION FOR AFRICA

‘Regular budget, diréct costs
* (In thousands of United States dollars)

T ST T
1974=-1975 at 1975 rates . estimates A
. ompem “Tlaintemance Pro T 1975 At
P of 19741975 STAmme  Inflation ° 19761977
. growth rates - :
—i programecs . - rateos
13908 " ~_15 769 BE_a/ 16 617 2270 18887

a/ Includes nom-recurrent items in a total amount of $546,000,

“able 9-1: Apalysis of inorease (decrease) (In thousands of United States dollars)

sl

Estimated additional requirements

Additional .
1'9'7 $-1975 ~cost, at 1975 Proposed Anticipated S
'appro-m . rates, of programme effects ' _ 197?..197,7_
riation maintenance growth, at of further estimates
» of 19741975 1975 rates “inflation  Total

activities - ‘

Cost % Cost % Cost % Cost___ % ‘

i3 908 1661 13.4 848 6.1 2,270 16,3 4 %) 35.8 18 587

Teble 9=2: Analysis of real Eowtﬁ (In thousands of United States dollars) h

iaintorance of 1974~1975 ~ RHeal inorcase

At 1975 rates Jprogrammes at 1975 rates (percegba.ge)_
Programme growth 848
Lesg:
Kon=recurrent

19761977 items 546
Total 302 % 15 769  x 100 = 1.92
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Table : Reglar budget, direct costs: Summary of Tequi
]in thousands of Unitod States dollars) . L

o7 o rEstimated 1570-1977 Total 1976~1977 ‘
o © '+ requirements e
estimates
Prograrme at 107> rates : ;
e - 1974~1975- - Maintonance Pro Xt 197 at 1976=
approm . of 1974-1975 rostame ? Inflation 1977
pr:.ations*”prog;'ames - &F rates retes
L.  Policy-meking organs 150 157 - 157 22 179
% - -Fxecutive direction - - S T
. and managempent - 571 618 - 618 (I 696
i+  Programmes of actzv:.ty. e ‘
-Agrioulture - - 657 - v 789 0 (30). ‘_ T .759 180 - 939

Genecral economic —

- develepment 0 7 1 549 1 925 (22) 1 903‘ o249 2 152
~Bduoation v ~omemme o 3000 -0 - 296 -~ 4 13000 T 38 338
#iman- settloments -~ - 206 - 219 2 22 29 250
Industry ‘ 749 . 939 16 955 121 - 1076
I'rade 533 581 20 601 77 678
Tabour S 116 145 . . 6 - - 151 19 : 170
Fatural resources 780 803 ° g2 845 105 950

~Eepulation . ... ... 121 132 - e 132 VR 149

Fublie administration . 139 ........173 .. (6) - 167 22 189
Fublic finance 282 311 9 320 43 363
Science and technology 283 338 5 343 45 388
Secial ‘development 554 560 2" 562 3 - 635
Statistics 1080 © 1 267 T 1274 168 1 442
Transpoxt ' 526 R 3 ] (4) 611 90 701

™. Progremme support:. o - : Cooe '

Manmagement .of . tachni .~ R - o e : c
e RO ORT st orac vivities 323 334 (2) 332 44 376
Administration = 3 318 3 953 765 . 4 718 632 5 350
“onference servieced =~ 1 671 1614 - 34 1648 - 218 "1 866

T TRgtel 13 508 15 769 848 16817 2270 18887,

il PR T T e ety 1 Eagmieinciac s
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. Iable M s+ EBstablished post requirements, -Orvaniszational Unit: _Ecomomic Commission =

for Africa

T pe— -

Under--Secrotary--
. General ; _ = - - e - -
Assista:rt Secre‘ta.‘z'yb- ' . ; .
* General , 1 ‘ 1 - - .. 1 _ 1
-F Divestor (D) | 1 Sl of ol 1 o
) Pr:.nc:. a1 Offlcer ' e o .
U (p o1 i 12 12 13
Senior Officer (P=5) 25 260 21 20 . - 52. 46 .
Pirst O0fficer (P-~4) 36 39 19 19 .. 5% 58 .
 Second Officer (P-3) = 58 - 57 .10 1. .. 68 . .. .61
Associate/Junior R C c e Y.
Officer (P-P./l) T32. 33 5 .5 . T .3T .38
Total 164 168 a/ 62 56 " 226 224
Iocal lovel —261 3 33 A _gg T 204 292
Grend Total 425 530 9% 86 V- §ag- 16

8/ Note: The approved budget appropriation for 1976~1977 (datsd’ 10 May 1976)
sancreased the nmumber of posts in'the table above by four mak:.hg a total of‘ 1'{2 '

'professa.oml posts under regular ‘udgets

(u) F:.rs'l; report of the A.d.v:.sory Committee on Ildm:.m.strat:l.ve and Budgetary Questicns
on the prcposed programme 'bu.dget for the bicnnium 1976--1977. ; . N

(Documen‘b GA: ‘I'h:l.rtieth Sess:Lon, Supplmnent No.B-A/IOOO8, pages 84-=<‘36)

Sgot:.on 2 Ecoggg& Commission for A;E‘r:.ca

' $18 887 000

E : Estimte suhni‘tted by the Secretary—-General e e Tl e e
- Estimate recommended by the Advisory Committec + o+ o o« o o 18 198 000
Revised appropriations 1974=1975 .« .+ - &« « o o« o o« & = 13908000
. . o. . . Te 13 602 000 '

In:l.t:.a,l a.ppropriatmns 1974—1975 e .

3.1 Eetmted expend.:.ture undér this progrme a.mounts to $18 887,000, wh:.ch is an increasc
nf $4,979,000 or 35.8 per cent over revised: appropriations for 1974-1975 and an increase of
35,285,000 or 38.9 per cent over initial appropriations for 1974~1975. - The Advisory- -
sommittee had the benefit of a discussion with'the new Bxecutive Secrctary of the'Commis=
sion, who informed the Committee that a review of FCA activities was in progress and that
nroposals which will derive from the roview nay af‘fect requ:.remen‘hs under the progre.me

sudget for 1976-1977.
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9.2 The Secretary-General indicates that the increase over the revised appropriations
includes a 6.1 per oent increase at 1975 ‘rates for programme growth. With regeard to the
latter, however, the Secretary~General indicwies that real growih amounts to only L/92
per cent, as $546,000 of the $848,000 programme growth (at 1975 rates) relates to the
one—t:.me expense of installation in the bu:leJ.ng ex‘l:ens:.on of A:f‘r:l.ca. Hall. _ .

- P i J e T

: '9.3 ‘I‘he Comm.ttee notes that ‘t:he tota.l reseurces needed for the 1mplementatlon of this

" programme in 1976—1977 would include, in- addition to-direct-cests under the regular budget,
$4,785,000 in extrabudgetary direct costs (a preliminary estimate) and $1,416,000 in

apportioned costs budgeted under other sections.

9.4 The Advisory Committee understands that the cost, at 1975 rates, of maintenance of
1974~1975 activities (see table 9=l of the provosed programme budgets includes the full
costs of all approved posts for that biennium less a 5 per cent deduction for turnover in
thé case of professional and senior posts, The Committee recalls that in his progress
report on the programme budget for the biennium 1974~1975 the Secretary-General indicated
that because of thce vacancy situation then existing in the Commission he had applied a
turnover factor of 15 per cent for 1974 and 10 per cent for 1975 in 11eu of the normal

5 per cent. Information provided to the Commitiee suggests that the vacancy situation in
the Commission rem2ins unchanged. As at 1 May 1975 the Commission had a total of 26
vacancies. The Committee was informed that for ECA, the average mumber of vacancies
requlred Yo achieve the normal turnover dedggt:.on would be 10. Accord:.ng]q;, the Advxsory
posts be increased from § per éen'h to 10 per cent. ,Thls entalls & reduction in the
_est:una.tes for 1976~1977 of $574,000. = e '

9.5 Thé Committee notes from paragraph 9.6.of the proposed programme budget that the
current calculations for maintenance of 19741975 programmes reflect a belief that provie
sion for common staff costs in 1974=1975 was too high; the maintenance figure provided in
the current estimates includes common staff costs basced upen & raftio to establish post
salaries (37 per cent) significantly lower than: the one (41.5 per cent) retained for

1975 in the revised 1574-1975 estimates. A studv $o determine at various locations
(including Addis Ababa) whether common staff costs arc likely to increase at the same
raie as salaries, is now under way. The Compittee understands that: the :lower rate

(37 per cont) is to remain in effect pending the final results of the study.

9.6 Programme growth recommended b"y"l:he‘ Secretary-Cencral inoludes, in addition to the
$546,000 one~time expenditure for removal and installation costs (see paragraph 9.2 above),
requests for new posts as follows: 4 professionmal (1 P=5, 2 Rw3, 1 P=2/1), 6 local level,
10 mamal worker and 6 security service, In addition, it-.is proposed to convert to
regular posts 47 manual workers and 32 guards currently findnced through the use of
tamporary assistance funds. The Advisory Committee has been informed that the regularizae
tion of these posts will assurc that temporary assistance funds are being utilized
exclusively to finance activities of a temporary rather than a contimiing nature., Except
as indicated in paragraphs 9.8 and 9.9 below, the Advisory Committee reconmends a.pprova.l
of the posts requested by 'bhe Secre‘ba.mm(}eneml. : :

9.7 -The SecretarymGeneral also proposes three reclasszl.fma.t:.ons, all from P-—3 to P-4.
The Committec is dealing with the subject of reclassifications as a whole'in chapter I,

paragraph 62, above.
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9.8 The Advisory Commitiee notes from paragraph 9.23 that the additional Pb post being .
requested is to accor iodate a specialist in water resources within the Natural Resources
Divieion. ~ On being inlformed that & major reason for the request of this post is the
Budano-Sahelian drought, the Committse requested. further information as to whether 'bhe N
Sahelian Relief Office was specifically consulted about this post. The Committee has
been notified that such consultations did not take place, but that in evaluating the need
for such a post the Secretarp-General had also given consideration to severe problems of
water in scVertl other regions of -Africa,.- The Advisory Committee is of the opinion that
until such tifie &z the possibilitics of co~ordimation with the Sahelian Relief Offlce ha.a
'been fully explored, su.fficient Just:l.float:.on for the creation of this post does not exist.

9.9 The Gomm:.t'beé has a.lso not beon eonvinced by the Justlﬁca.t:.on,_pronded :i.n pa.ra.graph
9.45 for the addition of three }.oca.l-level reproductlon clerka, and does not recommend

approval of tHése posts.” R,

9.10 The Advisory Committce considers that much improvement oan be made in the presenta~
tion and description of programmes. In particular, the Committee noted a lack of

specifiocity in work progremmes (i.e., imprecise descriptions of projects, no indication,
in several instances, of completion dates for projects), overlapping of programmes, and
insufficient evidence of co-ordination measures. The Advisory Committce trusts that the

Sedretary-(}eneral w:.l]:-ta.ke s‘beps to remedy these presentation. diffioculties.

-

a1

9.11 On the basgis of :Lts ooncluuons in pa-mgraphs 9. 4, 9.8 and 9 9 above, ‘and’ beanng in
mind the impact of -the recommendation on the rate of delayed rec uitment deduction made
in ‘chapter I; paragraph 55, above, y the Committee reoommends a reduction. of &639,

for sect:u.on 9, from $18 88’1 000 to $18,198,000.
eﬂucj;on ;gcommend.ed ﬂy_the Adv;.so;g Committee

' Sedtion 9: Economic Commission for Africa .. . .

(iii) First performance report of the Scoretary-General on the progremme budget for
for the biennium 1976~1977 (Document GA: Thirty-first session. A/C. 5/31/37

- dated 22 November 1976 and Add.l dated 8 December 1976)

 $689,000. _

- .. .. L

Origimil appropriation — 1976=1977 - $US 18,2
- Additiomal requirements - 1976-1977. - $us 5?)3 A n

L Y e L

' 'I'he éadlti“‘o'ﬁal“i-eqﬁirements of SUS 693,400 were requested...ln, two par:hs..;:» L

(a) $Us 359,300
(v) $US 334,100,
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Tabl 1: (revised) ,
in thousands of United States dollars)

L. Hegulor budget \ e

| _ Estimated additional Tequirements . T potal

Appropriation Infla- 3atgs Dei%ilonsiqf Other Total revised
.o L tion ° : .po LEV" ne - changes ° , estimate
18 243- : = = - _ 633.4 693.4 18 936.4,

Wﬂmwmmtmymrﬂ

Source of funds “E::}se? .
FAO 820
UNFPA . | | o I
Bilateral sources ' ' . - : 526
Trust fund for development plannlng SRR o : 184

UNDP overheads _ . o - 90
Totals A and B, o0t

Cq _
T e - Revised

Sources of % e e BEEADEYE
Bilateral sources 2 296
UNFPA = o ) o - : 850
UNICEF o : S 420
Trust fund for development plannlng , 275
Total, C S i 7 R
Total, A B and C . _ 29.94%.4

1/ Document 4/C,5/31/37 4dd.1, 8 December 1976
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(2) Programme developments $Us 359,300 N S

9.1 The Economic Commission for Africa (LGA) has sought to respond to new develop=
ments which have affected its programme since the budget estimates for the curvent-
‘biennium were prepared early in 1975. The objectives of the new economic,order,-
firat formulated in resoclutions of the sixth special session of the General Assembly
(resolutlons 3201 S~VI and 3202 S-VI) and further elaborated by the Iconomic and
Social Coun011 at its flftyhnlqth session and by the General Assembly at its -seveith
speclal seugion (*euolutlon 3362 S—VII), have been taken into account ian a reorgani-
-zation of the structure of #CA, following a swwey early in 1976 by the Administrative
Management Service (AMS). Furthermore, early in 1976 the Commission endorsed a Revised
.. Pramgwork of Pr1n01p1es and a rev1eed medium-term plan, which called for recorientation
of its work to. achleve more rapid prooress in the development of the regicn. The
Advisory Committee on Administrative and Budgetary Questions, on the occasion of its
vieit to ECA in May 1976, was apprlsed of these developments. Coe

9. Ihrle the rev1sed provramme of the Commlsslon may heve an effect on 1ts
requ;remenxs during the next biennium, it is not conaldered approprlate to introduce
requests for additional resources for the current bieanium, especially since no. ‘specific
changes in tha substantive staffing were recommended by AMS for the immediate future
and since no question of additional resources arose in. the course of discussions of
5CA's medium~term plan by the Commiitee for Programme "and Co<ordinatiom.

2.3 Therefore,IW1thoux pregudlce to a complete review of the staffing requ1rements
of EGA in the context of the programme budget for the biennium 1978-1979, the Secretary-
General is refraining from requesting any addltlonal_reeourcee for the current biemnium

in: respect of eetabllehed posts.

9.4 The AMS survey dld, however, reveal serious problems in respect of adminlstratlon,
conference and -general serviees and in its report AMS expressed the view that approprlate
staffing of the administrative area was: of “the wtmost importance .and should be given
“5urgent attenflon- A)thengh some nrov151one had been made in the. oudﬂet proposals for
the current bhiennium reﬂardlng staff and other resources needed for the serviging and
maintenance of the new building, many of the prov131ons requested were inadequate, -
partlcularly in respect of the. maintenance of the premises and security staff. . A number
of, other requirements were alsc unfortunately cverlooked. 5%ill other elements of the
cost of oparating the new facilities were wnderestimated because of the significant
inereases in the costs of certain utilities, for example, the costs of electr;glty,

which have subsequently occurred.

9 5 Agoordlnbly, althoubh the admlnletratlve, conference and general servzce& i
requirements will be reviewed completely.in the. context of the budget submission for .

the next biennium on a temporary assistance bagis, a minimum of additional staffing
resourcés are regquested at this time. Details of these requesis are provided below.

Reviged budget esiimates

9.6 The net additional requirements for the current biennium are estimated at
$359+300 in accordance with the following breakdownt
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Salaries and common siaff costs (Increase: § 204 700)

9.7 Pursuant to she zituation described in paragraph 9.4 above, provision s
requested under general temporary assistance funds for 18 additional posts &ncluding
3 Profesaional, 5 Local Level, 5 Security and 5 Manual Worker posts. A Professional
post at the P-4 level would provide for a Chief of Buildinges Management who would
be requir:od to be a gqualified engineer capable of dealing with all of the technical
problems involved. such as the air—-conditioning and heating system, the eleptrical
system and the telephone system. A P-3 post is requested to provide for a secomd
medical Officer, considered esgential for the maintenance of adequate health services
to the staff. A third Professional post at the P-3 level would be for a bulget
officer, to assist in budget management and control, a function not presently provided
for and essential to the improvement of the budgetary process in the Commission..

Of the five local Level posts, one would provide for an asgistant to the ldings
Management Officer, a second for a nurse in the clinic, and the other three@for

one telephone operator and two receptionists. The request for five security guards
reflects the minimum necessary to cover security requirements of both buildings.

The .five Manual Worker posts are requested to provide window cleaners for the new

| Gemersl operating expenses (Inovease: $133 700)

9.8 The increase in these requirements is attributable to the following fagtors
which were not foreseen or taken into account when the 1976-1977 estimates were
prepared: (a) the need to make provision for technical maintenance services for the
new building which, on the basis of a preliminary estimate given by the contractor,
ghould cost $3,900 per month and for which a net provision of $46,000 is requested;
(b) additional requirements in the amount of $54,300 to cover increased consgumption
and higher costs of electricity and fuel for the operation of the air—condi#ioning .
systems (c) a provision of $22,700 under rental and maintenance of ' equipment for a
six-month overlap during which the existing IBM computer. and the new NCR co*puter,
which 'ECA is due to receive in the course of 1977, will have to operate simltaneocusly,
the cost:for the continued remtal of the IBM computer for a period of six anths

being estimated at 7,000 of which $4 300 can be coverad within existing gesources;
and (d) a provision in the amount of $10,000 under miscellaneous services tq meet the
cost of increased insurance coverage in connexion with the move to the new Building.

Furniture and equipment (Increase: $20,900)

9.9, The additional amount requested under this heading relates %o the c E. t0 new
computer. It would meet the cost of an ai nditioning unit which must bejlnstalled

in the computer room to maintain +the proper temperature and humidity.

o
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Report of the Seoretary-General

Addendum

(b) Section 9. Boonomic Commission for Africa $US334,100

5+ In section 9 (Economio Commission for Africa) of his first performance report

co the programme budget for the biennium 1976-1977 (4/C.5/31/37, paras. 9.1 and 9.2),
the Secretary-General referred to new developments which had affected the Commissgion's
work programme since the budget estimates for the current biennium were prepared

early in 1975. Reference was made more specifically to the revised medium=term

bPlan endorsed by the Commission early in 1976. It was further indicated, however, that
while the revised programme of the Commission might have an effect on its requirements
for the next biennium, it was not considered appropriate to introduce requests for
additional resources in the substantive areas for the current biennium.

6. Subsequent to the issuance of the above report, however, the Director of the Budget
had the benefit of extensive discussions with the Executive Secretary of the Commission
and its Director of Administration. Those discussions made it clear that additional
responsibilities had devolved on ECA which required implementation in 1977 and which
the Commission would be unable to undertake unless supplementary resources were made
.available to it. Those responsibilities related, for the most part, to the need

to assist the couniries of the African region in their preparations for major inter—
national conferences to be held in 1977, such as the Water Conference and the

Conference on Degertification. Steps had alse to be taken in order to facilitate

the active participation of the African States to the activities of the Conference

on the Law of the Sea, and to promote follow-up action upon the recommendations of UNCTAD
IV ard Habitat. :

Te In an oral presentation to the Advisory Committee on Administrative and

Budgetary Questions, the Executive Secretary of ECA indicated that those responsibi-
lities, which were not foreseen at the time of preparation of the 1976-1977 biennial
budget, required rapid, immediate, simultaneous and interlinked approaches in several
technical and strategic areas. The Advisory Commitiee was informed that it was thus
necessary for the Secretary-General to request additional staff resources in several
substantive areas of the Commission lacking in essential manpower requirements. ‘Pend—
ing a detailed review of these requirements within the framework of the preparation

. of the 1978=1979 budget, however, it is proposed that provision for these additional
staff resources be made on a temporary assistance basisi In anticipation of prompt

. recruitment actions, a deduction of 25 per cent only has been applied to salary costs

to reflect the delayed recruitment factor. The same deduction has been applied to Local
‘Level salaries. As shown by table 9-3 contained in document A/C.5/31/37, the additional
amount (totaling $334,100) thus requested under salaries and common staff costs
relate to four programmes of activity. The following paragraphs contain an analysis,
programme by programme, of the new requests submitted with the present addendum.

General economic development ($98,000)

8. Recent United Nations conferences at the regional and at thg global }evelg
(Habitat, UNCTAD IV) issued wide-ranging recommendations for natlopal action, as
well as international co-operation. Other conferences to be held in the near future,
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guch as the Water Conference,.the Conference on Desertification, the Conference on
Pechnical Co-operation among Developing Countries, will also undoubtedly call for co-—
ordinated acticn by Member Stetes. Tn ovder to .ensure the implementation of these
varioug decisions in these areas, ECA must increase its .support for regional co-
operation. For that purpose, it is urgently needed to-strengthen-the Tconomic Co=
operation Office. One P-5, iwo P-4 and two Local Level posts are requested as of .

- 1 January 1977 to this end. )

n

Natufal_resources (865,000) o

9. A requect is made under this programme for two Professional and one Local Level
_ posts. Two Professional posts (one P~5 and one P-4) are requested for the Water:
Resources Unit, which currently consists of one Professional (P~3) and two Local
Levei posts only. Water is a vital basic need in Africa, and Africa's development
problems are to a large extent predicated on and dependent upon adequate water =
resources. - In preparing for the regional Water Conference in September 1976, ECA,
without the techmological expertise required in this field, had to rely on the
co—operation of other agencies and bilateral assistance. In order to follow up the
ragional conference and on the World Conference, hich is to be held in March 1977,
and also to prepare for the Desertification Counference in August 1977, ECA needs to
have on its staff experts in water and water regources for which two posts are being -
- requested. = » - i

10. One additional Local Level post is further requested to provide related
secretarial assistance in the Natural Resources Division. '

Public administration (@62,0002

11. In its ceport on the recrganization of ECA, the Administrative Management

-~ Service recommended the establishment of a Public Administratiop,,Managemeni_and'
Manpower Divisicn to take over part of the reésponsibilities of the existing Human
Resources Division. The justifigalion for that recommeniation was stated as the
fact that "public: administration and manpower deVelogment infrastructure are of
paramount importance at this stage in the economic and social development of the
region', as well as the need for an integrated public administration and financial
management programme. This fact has also been recognized by the Member States of
+the Comsission, which directed that the needs of all sectors, especially the skilled
needs of bagic industries, =snd the development of management capabilities and
efficient structures and processes in central and local adminigtration should be met
as a matter of priority ‘to ensure effective plan and project formulation and =~
implementation. The most urgent requirements of the Division will arise directly
in 1977 from requests to prepare the full manpower implications of the various
activities already referred to in the areas of gcience and technology, water
regources and human settlements.. '

12, Accordingly, two ngw.Profeasiopa}mgggﬁs,(one D-1 and one P=-4), as well as one
Local Level post, are being requested for 1977 ii Ghdér “to strengthen the new
Divisidn, L L

ges’s L s
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Transport ‘3102,100!

13+ In the field of Transport and Communications, additional posts are requested
to implement ongoing projecta and activities on which no progress has been poasible
in the recent years for lack of adequate staff resources. Among those are the
project dealing with the Trans~African Highway, for which 12 work-months only could
be earmarked in 1977, which will not allow for significant progress on a project

of this magnitude, and also the project on the development of a Pan-African
telecommunications network. The countries of the region have referred specifically
to the importance of strengthening activities in these two areas as soon as
possible. One D-1, two P~4 and two Local Level posts are being requested to enable
the Commission to comply with such a request as soon as early 1977.
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Country

Ghana
Nigeria
U‘ KO l
Uh Kﬂ

Egypt

Syria
Netherlands
U. K'
Belgium
U.K.
Finland
France
Cameroon
Netherlands
Vacancy
Norway
Vacancy
Lgypt

Ghana

Finland
Yugoslavia
Algeria
Vacancy
Vacancy
Belgium
Netherlands
Vacancy
Vacancy
UsA
Sierra leone
Egypt
Ethiopia
U.K,

Usa
Vacancy
Vacancy
Senegal
Vacancy
Egypt
Uganda
U.Ka

Japan

JNE SR

Level

L.6
L.5
Le6
L.5
L.6

L.5
L5
Le5
Lel
Le5
P.5
P4

 Le4

L.5

L¢3

Le5

Le5

LS

L.4
Le4

Le5
Le5

L¢3
Le5
Le5
L¢4
L.5
L.4

L7
L.5

L3
L.6

o s b v o

Fleld of activity

Economic Co-operation (Legal Aspects)

Economic Co-cperation

Economic Surveys

Livegtock Adviger

Strategies Plans and Policies for
Industrialization _

Small Scale Industries -

Inventory Promotion

Industrial Technology

Industrial Surveys

Forest Resources

" Pulp and Paper
" Charcoal Development

Feasibility Studies (Pulp and Paper)

Food Industries

Food Industries

Housing, Industrial Development

Housing, industrial Development

Project Manager (Trade & Financial
Relationg with the Developed
World Section)

Project Manager {Industrial) ,
“(Intra-african Trade & Financej.

Marketing Adviser

Trade Promoticn

Trade Promotion

Trade Promotion

Export Trade Promotion

7, Trade .
" Marketing Research ~

Documentaligt~Lib,.
Trade Information & Dooumenxat&qn
Training Officer I

Family Weifare & Development
Social Welfare (Training)
Training & Research Centre Women
FAO/PBFL

Social Affairs

Mining Geology

Mineral Ecology

Energy

Hydrogeologist

Geodetic Specialist

Cartography Topographical Survey
Transport

Trangport
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Annex V: Regio vigers of l (can‘t'd,)...- EET ’
N 3.
Countyy . “fé“\'fé_lum } "Fiel‘&"cf ac't:.vrbx .
DR e L T LY,on .
B Yugoalav:.a ' Le4 Tt Dourism ’
Traland - -4/ @70 ouns o olee o Le6 ' Procurement & Supply Ma.na.gement
Cameroon duSS et et i Le 3 " Purchase'and Management
Cameroon ©oml it LeS " Development Administration ‘
Pakistan = = 7~ T s Lab . Public Finance & Bud.getary Management
Nethéramds™ = - = ~ Educatidn
Chana .+ LeS Local Gdvernement .
France REEEE 7 Leb . National Account : .
Ghana b LS Africad Census Programme ° o
o B . (Project Offlcer%r SRR
India . . LeS Demographic Statistician (Samp‘li.ng)
Tunisia o " L4 ' Demographic Statistician o
Vacangy = ... o _ - " Data Processing
. Vaeapey " " - ° Census Cartography
" Yacaticy o o T - Demography
Cameroon - - R Led ~ Demography
Togo .-~ . L Le4 " Demography
I.,esothp o R c Le4 ' Team Leader Lusaka UNDAT
.Vacanc:{ T s o Leb Tragsgport
' Ghana o ‘ o L4 Business Manage -
Swazil?.xﬂ. e 7 Led Rural Sociologist
Vacaney . T T - " Administrative Officer.
Panzania 7 L4 Agricultural Economist
Togo L - Le4 Human Resources
Vacancy L - " Rural Sociologist S
Zaire Republic = =  La3 ' Bconomist
Vacancy SORE T - Statistics Demography .
France ' o "~ L5 - Team Leader Yaoundé UNDAT ...~ . " -
Balg:.wnn'o - vacant - - L.4 Economic Development
Camétdon, . IR Le4 - . Agricultural Economist
Semegal U i U Led ' Human Resources
iy 1
o ar \\{.‘:‘-I
; I
a P .
L A L .[.
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