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EXPLANATORY NOTE

Type of activities

1. International cooperation

Mostly activities related to the Economic Commission for Africa's external relations which describe

liaison and cooperation functions with intergovernmental organizations (IGOs) and non-governmental

organizations (NGOs).

2. Parliamentary services

(a) Parliamentary documentation

Reports or substantive documents on specific topics submitted to the legislative organs of the

Commission.

(b) Organization and substantive servicing of meetings

Organization of meetings of officials from member States and their inter-governmental organizations.

(c) Ad hoc expert group meetings

Meetings of experts from outside the United Nations system, to provide advisory assistance to the

ECA secretariat on a specific topic. The secretariat usually prepares a report or study on the topic to be

dealt with at the meeting, to serve as a basis for the discussions.

3. Published material

(a) Recurrent publications

Studies and/or monographs published periodically.

(b) Non-recurrent publications

Technical studies on specific issues.

(c) Technical material

Information contained in databases, computer programmes, etc.

4. Information material and services

This covers all outputs whose purpose is to disseminate the activities of ECA, such as pamphlets,

information notes and press releases, exhibition posters and other visual material, filmed and videotaped

documentaries, special events, etc.
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5. Operational activities

(a) Advisory services

Provision of technical cooperation services to member States at their request.

(b) Group training

Specialized seminars, workshops and training courses organized and held by ECA for the benefit

of member States.

(c) Field projects

Operational projects executed by ECA for the benefit of member States and usually funded from

extrabudgetary sources.

6. Coordination, harmonization and liaison

Coordination and liaison activities with United Nations system agencies, organizations and

programmes, including the Bretton Woods institutions.

in
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BACKGROUND AND SUMMARY OF THE PROGRAMME

A. Background

1. The 1997 work programme forms part of the 1996-1997 biennial work programme of the Commis

sion which was approved by the United Nations General Assembly. The impetus to revise the work pro

gramme for 1997 came from the reform and renewal of the Commission initiated in 1995. The process of

reform has been marked by extensive consultations, beginning with the staff of the Commission's secretariat,

then with high-level African experts and followed by the Commission's principal partners: representatives

of United Nations agencies, bilateral donors and private international foundations. Finally, the Conference

of African Ministers responsible for Economic and Social Development and Planning, at the thirty-first

annual session of the Commission in 1996, reviewed and endorsed the new programme orientation for the

Commission as articulated in the document "Serving Africa better: Strategic directions for the Economic

Commission for Africa".

2. In Commission resolution 809 (XXI) of 8 May 1996, the Conference requested the Executive

Secretary to revise the 1997 work programme to reflect the new programme orientation of the Commission

and ensure a smooth transition in 1997 to the next Medium-term Plan, 1998-2001. The revised work pro

gramme responds to that requirement. The new programme structure is characterized by congruence

between organizational and programme structures, reduction in the number ofsubprogrammes, and clustering

closely related activities under a single subprogramme to foster synergy and achieve greater efficiency and

impact in the delivery of services.

B. Key features of the revised work programme

3. The revision of the 1997 work programme was prepared in conjunction with the 1998-1999 biennial

work programme of the Commission, designed to ensure that the activities to be undertaken in 1997 formed

part of and fitted into the longer-term work plan of the Commission. The revised work programme is based

on the new programme structure approved for the Commission by the Conference of African Ministers

responsible for Economic and Social Development and Planning in 1996, which reduced the number of sub

programmes from nine to five.

4. The five new subprogrammes are: Facilitating economic and social policy analysis; Enhancing food

security and sustainable development; Strengthening development management; Harnessing information for

development; and Promoting regional cooperation and integration. Two cross-cutting issues,

namely promoting women in development and capacity building, will underpin these subprogrammes. For

programming purposes, the activities of the African Centre for Women - ECA's organizational unit

responsible for the advancement of women - are reflected in the subprogramme on facilitating economic and

social policy analysis.

5. The subprogramme on Facilitating economic and social policy analysis will gather and synthesize

available information on Africa, analyze policies in critical sectors, and disseminate information throughout

Africa on successful development policies and practices. There will be particular emphasis on social

development issues, and on strategies to alleviate poverty. A particular focus will be on poverty reduction

through labour growth strategies, development of human capital among the poor and provision of safety nets

for the vulnerable.

6. Ensuring food security and sustainable development will integrate policy concerns pertaining to the

interrelated issues of food security, protection of the environment, human settlements and population growth.

The goals will be to raise awareness of African policy makers on the urgency of food, population and

environment issues as the key to poverty reduction; and to build national and local capacities, and foster

interaction among sector experts and specialists at ECA and in the member States to undertake an integrated

analysis of the interrelated issues of food security, population dynamics and environmental sustainability.



E/ECA/CM.23/CRP.1

Page 2

7. Strengthening development management will focus on strengthening member States' capacity in three

areas, namely increasing the competence, efficiency, and accountability of the public sectors; promoting

policies and practices of the public sector in fostering an enabling environment for all sectors of business

particularly macro- and small-scale enterprise; and increasing popular participation in development by foster

ing an enabling environment for the organization and capacitation of civil society.

8. The main objectives of the subprogramme on Harnessing information for development is to assist

African countries to develop information and communication infrastructure plans in order to enhance data

and electronic linkages and improve the quality of national statistics through technical assistance in the

collection, processing, analysis and standardization of methods and concepts.

9. The subprogramme on Promoting regional cooperation and integration will be principally concerned

with strengthening the regional economic communities across the continent and facilitating the rationalization,

harmonization and coordination of pertinent programmes. The focus of these programmes will be on the

creation of an enabling environment for integration through infrastructural development, harmonization of

macroeconomic policies, and collaboration in mineral and energy resources development.

10. The activities of the Subregional Development Centres (SRDCs), formerly the Multinational

Programming and Operational Centres (MULPOCs), are programmed in parallel with the subprogramme

on Regional cooperation and integration. This is because the primary function of the SRDCs is to promote

regional cooperation and integration by providing effective technical support to collective approaches in

tackling common development problems at the subregional level, in collaboration with intergovernmental

organizations (IGOs) and the economic communities established to spearhead economic integration.

C. Improved modalities for better results

11. The implementation of the 1997 work programme at ECA will be guided by the same principles that

have underpinned reform and renewal at ECA: professional excellence, cost-effectiveness in product manage

ment and programme delivery, and partnerships with African regional organizations, United Nations agencies

and other multilateral and bilateral donors in support of Africa's development. As such, the reform pro

gramme is marked not only by a sharper focus of work of the Commission but also by the establishment of

new modalities for programme delivery to achieve increased impact and numerous efficiency measures.

12. Efforts have been made to improve ECA's modalities such as by reducing the quantity and improving

the quality of reports; fewer, shorter and more spread-out meetings; and new arrangements for networking

such that ECA combines its in-house expertise with outside talents in the continent to creatively address

policy problems in Africa. ECA will strengthen its role as policy integrator that draws together analyses

from a number of fields and using its policy forums - intergovernmental machinery, round tables and expert

group meetings - to share experiences and best practices. To enhance the quality of its documents, ECA

will improve content through more rigorous technical editing and peer review. A particularly important

measure aimed at enhancing the impact of the work of the Commission is decentralization of staff and

activities to the subregional level. About 25 per cent of all ECA staff will be deployed to the five SRDCs.

13. Various efficiency measures have been taken. Greater use of modern technology will increase the

speed of several administrative processes which were hitherto manually operated but also reduce the number

of staff assigned to such functions. To offset the loss of these positions, there will be greater reliance on

consultancies. This has several advantages. It should bring about greater flexibility in implementation of

the work programme, drawing, for short-term assignments, on a diverse range of expertise that may not be

available in the secretariat, and by strengthening professional interactions between outside experts and in-

house specialists, reinforce a culture of excellence.
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14. Strengthening the mechanisms for mobilizing extrabudgetary resources should introduce greater

flexibility in programme delivery. A prospectus of programme proposals is being developed, detailing

specific areas in which ECA is seeking collaboration with partners, including bilateral donors and multilateral

institutions. Depending on the nature of each proposal, collaboration may be in the form of financial

support, exchange of staff or else it may involve joint research and advisory services to member States on

a variety of policy issues.

15. The past few years have witnessed a modest resumption of economic growth in Africa, spurred

partly by the economic reforms and partly by the winding down of some conflicts, which has paved the way

for reconstruction. The revised work programme seeks to assist African countries to sustain the momentum

of reforms and accelerate the rate of growth as a critical element in reducing poverty in the region.

16. The detailed activities to be carried out in each of the subprogrammes during the year are presented

in the pages that follow. Each subprogramme begins with an overview, followed by a description of the

areas of focus and the outputs expected to result from the implementation process. The revised work pro

gramme consists of three categories of activities: those retained from the 1996-1997 work programme; those

reformulated to bring them in line with the new orientation; and new activities designed to respond to new

and emerging issues in Africa's development agenda.

D. Consultations on the revised work programme for 1997

17. The Conference of Ministers, in endorsing the new strategic directions for the Commission in

resolution 809 (XXXI) of May 1996, requested the Executive Secretary to revise the 1996-1997 work pro- g

gramme in close collaboration with the Bureau of the Commission. Pursuant to this resolution, the secre- -r

tariat undertook consultations with all members of the Bureau. The Executive Secretary visited Malawi in

February 1997 and had consultations on the revised work programme for 1997 with the Minister of Finance ^-^'

and of Economic Planning and Development, who is the current Chairman of the Bureau of the Commission.

18. Separately, senior staff members of the secretariat were despatched to Ghana and Cameroon, both

of which currently hold the vice-chairmanship of the Bureau as well as to Algeria, currently rapporteur of f

the Bureau. These visits to the member countries of the Bureau of the Commission were undertaken in

April. During these consultations, the members of the Bureau were provided with copies of the revised

work programme, briefed on the orientation and key elements of the work programme, and apprised of the

progress achieved so far in the Commission's reform and renewal process. The Bureau members expressed

satisfaction with the revision of the 1997 work programme of the Commission. They noted that the revised

work programme was consistent with the new strategic directions approved fay the Conference of Ministers
in 1996.
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Subprogramme 1: Facilitating economic and social policy analysis

A. Overview

Although there are intercountry variations, a substantial number of African countries have made

progress over the past five years in correcting macroeconomic distortions and reversing declining growth

rates. However, macroeconomic stability remains fragile in most of these countries. In addition, growth

patterns are not sufficiently broad-based, and the levels of growth rates are not yet adequate to result in

significant reduction in poverty. Furthermore, macroeconomic reforms are, on the whole, still weak and,

in some countries, are yet to be set in motion.

Notwithstanding the debt relief arrangements so far put in place, excessive debt-service obligations

continue to be a major drain on the foreign exchange earnings of Africa and threaten the economic prospects

of a large number of African countries. Resolution of the debt problem in these countries will need to be

tailored to individual circumstances.

At the same time, despite the progress in reducing the incidence of poverty worldwide, progress in

reducing poverty in Africa has been slight. Today, some 45 to 50 per cent of Africans live in conditions

of absolute poverty. While most poverty in the region is rural, urban poverty is emerging as a crucial

problem in an increasing number of African cities, and among the vulnerable groups such as women.

Women constitute 51 per cent of the total African population, 60 to 80 per cent of the labour force, and

produce approximately 75 per cent of the continent's food. Yet, persistent gender gaps in access to social

services and economic productive assets prohibit them from contributing fully to, and benefiting

proportionally from, the economic development of Africa.

A number of programmes have been adopted by the United Nations and the international community

at large to address the crisis confronting the developing countries, including Africa. Programmes of

particular interest to Africa include the United Nations New Agenda for the Development of Africa in the

1990s (UN-NADAF), the United Nations System-wide Special Initiative on Africa (SWSIA), the Paris

Declaration and Programme of Action for the Least Developed Countries (LDCs) for the 1990s, and the

Barbados Declaration and Programme of Action for the Sustainable Development of Small Island Developing

States (SIDS). Besides its involvement in these global arrangements for the mobilization of international

support, the raising of awareness of Africa's special situation and the strengthening of coordination at the

international level, ECA has the responsibility for monitoring and reporting to various legislative organs on

implementation of the various programmes.

The general objectives of this subprogramme are to foster member States' ownership of, and

commitment to, economic and social reforms; promote implementation of robust, broad-based, and equitable

economic growth by member States; promote policies and strategies to increase domestic savings mobiliza

tion, trade and investment in Africa; facilitate active private-public partnerships for trade and investment

promotion; promote policies and strategies to increase Africa's share of global trade and investment; and

provide analytic and advisory support on debt management, debt negotiation, and debt sustainability issues

to member States. Further objectives are to reinforce member States' efforts to implement sound and equit

able economic and social policies aimed at sustained poverty reduction; sensitize member States to the

welfare and productivity losses and social inequities associated with gender gaps in access to social services

and economic productive assets; assist member States in their efforts to implement the fourth World

Conference on Women Global and Regional Platforms for Action; strengthen member States' analytical capa

cities to assess the impact of the regional and global programmes and initiatives; strengthen coordination and

monitoring of United Nations special programmes and initiatives; and promote South-South cooperation as

well as regional cooperation.
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This subprogramme will be implemented by the Economic and Social Policy Division, particularly

the unit responsible for special programmes, and, with respect to specific areas of focus, by the African

Centre for Women. The four themes are: economic policy analysis; trade and debt; social policy and

poverty analysis; and fostering women's economic empowerment.

B. Activities

Theme 1.1: Economic policy analysis

Area of focus 1.1a: Accelerating and sustaining economic growth throughout Africa, as a basis for

sustained poverty reduction

(a) International cooperation

In the area of inter-institutional collaboration programmes, liaison and cooperation on development

issues and policies with African and non-African IGOs, regional and interregional bodies, the African

Development Bank, African Export-Import Bank, Association of African Central Banks, Association of

African Development Finance Institutions; networking with African and non-African research and training

institutions on African socio-economic development and cooperation with relevant IGOs and NGOs on

gender and development issues.

(b) Non-recurrent publications

A study on the causes and likely remedies of slow economic growth in African countries.

(c) Coordination, harmonization and liaison

Participation in the Administrative Committee on Coordination (ACC) task force United Nations

project link, and other inter-agency activities on development issues and policies.

Area of focus 1.1b: Tackling persistent macroeconomic imbalances and structural constraints to sustained

growth with a focus on fiscal institutional arrangements, expenditure controls, and

financial intermediation

Ad hoc expert group meeting

Ad hoc expert group meeting on financial intermediation in Africa.

The objective of the meeting is to facilitate the establishment of a sound financial sector through

policy dialogue and skills transfer as well as the dissemination of best practices for the benefit of

senior policymakers, researchers and practitioners. It will address two themes: the revitalization

of the financial sector in Africa through a major multi-partner research project; and exchange rate

volatility in Africa in the context of liberalization of the financial sector and its economic and social

implications.

Area of focus 1.1c: Boosting the mobilization of domestic savings

(a) Non-recurrent publications

(i) Review of the institutional frameworks, instruments and processes in the implementation of

fiscal policy in Africa: Two country studies;
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(ii) Study on the informal savings arrangements in selected African countries;

(iii) Study on private savings in selected African countries: Trends, issues, and constraints.

Area of focus l.ld: Policy coordination

(a) Parliamentary documentation

(i) Report to the Conference of Ministers responsible for Economic and Social Development

and Planning on the Economic and Social Situation in Africa;

(ii) Two reports to the Conference of African Ministers of Finance covering, respectively:

a. Progress on the promotion of capital markets in Africa and measures needed to

accelerate the process; and

b. Progress on follow-up activities for the establishment of the African monetary fund.

(b) Substantive servicing of meeting

Seventh session of the African Ministers of Finance and its Intergovernmental Committee of Experts.

(c) Recurrent publications

Survey of Economic and Social Conditions in Africa, 1996-1997.

Theme 1.2: Trade and debt

Area of focus 1.2a: Improving public-private partnership in expanding African trade and in attracting

foreign investment resources to Africa

Non-recurrent publications

(i) Study on promoting the cross-border initiative: Lessons, perspectives and challenges;

(ii) Study on Africa and the global trading system;

(iii) Report on a multi-country survey of availability and characteristics of trade and finance:

Extent to which it is a limiting factor to intra-African and external trade expansion.

Area of focus 1.2b: Strengthening African participation in the ongoing multilateral trade negotiations

under the World Trade Organization

Advisory services

Advisory services, on request, to member States to enhance analysis of and support in trade

negotiations.
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Area of focus 1.2c: Strengthening member States' institutional capacity for debt management and debt

negotiation

Advisory services

Advisory services, on request, to member States to enhance analysis of and support in debt

management and negotiations.

Theme 1.3: Social policy and poverty analysis

Area of focus 1.3a: Promoting policy dialogue with member States on the equity and growth

implications of macroeconomic policies

Non-recurrent publications

Study on the efficacy of anti-poverty policies and programmes in Africa.

Area of focus 1.3b: Investigating the empirical evidence and policy implications of

poverty/gender/ethnicity linkages

Non-recurrent publications

Study on the gender characteristics of poverty in Africa: Analytical findings and policy

recommendations.

Area of focus 1.3c: Making public expenditures pro-poor in Africa

Non-recurrent publications

Study on the incidence analysis of selected government-subsidy programmes in Africa.

Area of focus 1.3d: Human development and capacity building

(a) Parliamentary documentation

Report to the Ministerial Follow-up Committee of Fifteen and to the second meeting of the

Conference of African Ministers responsible for Human Development.

(b) Substantive servicing of meeting

Meeting of the Ministerial Follow-up Committee of Fifteen of the Conference of African Ministers

responsible for Human Development.

(c) Non-recurrent publications

Study on non-formal and distance education: Experiences and lessons.
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Theme 1.4: Fostering women's economic empowerment and leadership role

(to be implemented by the African Centre for Women)

Area of focus 1.4a: Fostering economic empowerment of women

(a) Ad hoc expert group meeting

Expert meeting to design gender networking arrangements.

The meeting will come up with an inventory of African and non-African organizations on gender

issues, and make proposals for gender networking. Participants will come from governments, IGOs,

NGOs, professional associations and research institutions.

(b) Non-recurrent publications

(i) Technical report on indicators for gender responsive policies, plans, programmes and

activities;

(ii) Expanding girls education: Study on best practices from developing countries;

(c) Advisory services

Advisory services on establishing credit schemes.

(d) Group training (seminars/workshops/symposia)

One subregional sensitization seminar on gender impact of economic reforms and policy reforms and

policy options, for senior policy makers, women's associations and NGOs.

Area of focus 1.4b: Promotion of women's legal and human rights

(a) Non-recurrent publications

(i) Legal instruments and gender: An overview of issues and trends in selected African

countries;

(ii) Promotion of legal literacy: Training manual.

(b) Advisory services

Advisory services, on request, to member States on policy dialogue with planning ministries and

legislative authorities on gender-sensitive legal reforms, needs assessment and capacity building at

community level for establishing legal-service centres for women, and support to legal professionals

and community groups for the advancement of women.

Area of focus 1.4c: Fostering leadership role of women

(a) Parliamentary documentation

Report on the activities of the African Women's Committee on Peace.
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(b) Substantive servicing of meeting

Meeting of the African Women's Committee on Peace.

(c) Non-recurrent publications

Two subregional surveys on the current situation of women in leadership positions.

(d) Advisory services

Support and backstop activities of the African Women's Committee on Peace.

Area of focus 1.4d: Assisting member States in their efforts to implement the Global and Regional

Platforms for Action on women

(a) Parliamentary documentation

(i) Progress report on the implementation of the Beijing Platform for Action in Africa;

(ii) Conference room papers on selected issues related to the implementation of the Platforms

for Action.

(b) Substantive servicing of meeting

Annual meeting of the Africa Regional Coordinating Committee for the Integration of Women in

Development (ARCC).

(c) Recurrent publications

Gender Net: Periodical on current gender issues (two issues).

(d) Advisory services

Advisory services, on request, to assist member States with practical operational and policy

considerations related to country-level implementation of Regional and Global Platforms for Action

on women and with the preparation of periodic progress reports on implementation.

(e) Coordination, harmonization and liaison

Coordination and liaison with the United Nations International Research and Training Institute for

the Advancement of Women (INSTRAW), the United Nations Development Programme (UNDP),

the United Nations Development Fund for Women (UNIFEM) and the United Nations Secretariat.

Area of focus 1.4e: Mainstreaming gender in ECA's programme

(a) Intermediate activities

(i) Policy paper on gender-sensitive programme planning and implementation in ECA;

(ii) Report on mainstreaming gender in ECA subprogramme operations;
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(iii) Training for ECA managers and operational staff on gender analysis, planning and

programming.

Theme 1.5: Coordination and monitoring of special issues and programmes

Area of focus 1.5a: Promoting measures to enhance svstem-wide coordination and monitoring of

programmes and initiatives adopted to accelerate growth and development in Africa

(a) International cooperation

External relations: Participation in international meetings of the Tokyo International Conference on

African Development (TICAD II), and the International Task Force on Informal Sector Development

in Africa.

(b) Parliamentary documentation

(i) Report on the Mid-term Review of the Programme of Action for Least-developed, Land

locked, and Island Developing Countries;

(ii) Report on the implementation of the Programme of Action on Small Island Developing

States (SIDS).

(c) Inter-agencv consultations and meetings

Organization and participation in the meetings of the United Nations inter-agency task force of UN-

NADAF, the United Nations Inter-agency Task Force (UN-IATF) and the United Nations System-

wide Special Initiative on Africa.
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Subprogramme 2: Ensuring food security and sustainable development

A. Overview

Managing the policy linkages of the nexus of issues related to population dynamics, agricultural

production, and the fragile ecology in the continent is one of the most compelling public policy issues con

fronting Africa. Africa is the only continent where agricultural production per capita has been declining

steadily, population is growing rapidly, and environmental degradation is on the increase. This has resulted

in increased food insecurity in Africa and has undermined the prospects for long-term sustainable develop

ment in the continent. Today, Africa is the only region where the number of poor, and hence the number

facing food insecurity, is projected to continue to rise.

During the past decade, there has been an increasing recognition of the need to plan for long-term

sustainable development in Africa through systematic integration and management of nexus issues in national

development plans. Following the 1992 Earth Summit, an increasing number of countries adopted national

environmental action planning processes with a view to promoting sustainable development strategies. None

the less, much of the work to date has remained at the advocacy level largely due to lack of appreciation of

the depth and urgency of the problem, and the inherent institutional and managerial weaknesses in Africa

to operationalize nexus-focused programmes at the country level.

Water shortage is increasingly becoming the key constraint to improving agriculture productivity and

ensuring food security in many countries of the continent. Ten member States are already suffering critical

water shortages. An additional ten are on the brink of facing similar shortages. There is, therefore, a great

danger that potential water disputes among member States could well be the cause of major destabilizing

developments in the continent. Proactive measures that foster effective water-sharing agreements and pro

mote mechanisms for dispute settlement for river/lake basins in Africa could forestall this danger. ECA is

well positioned to take the leadership role in promoting such measures.

Finally, the application of science and technology in agriculture, which enhances yields and increases

household incomes, is central to a strategy to ensure food security and reduce poverty. Yet, despite the

global advances in science and technology, their application to the pursuit of food security and sustainable

development has been minimal in Africa.

The general objectives of this subprogramme are to raise African policymakers' awareness of the

urgency to integrate food, population, and environment concerns in development planning; build national

and local capacities; manage nexus issues in the context of national development policies; and foster

interaction among sector experts and specialists at ECA and in the member States to undertake integrated

analysis of nexus issues with a focus on food security, population dynamics, and environmental sustain-

ability. This subprogramme also seeks to build member States' institutional and management capacities to

incorporate nexus concerns in national policy and programme planning; identify and promote best practices

in nexus management and advocate sound sustainable development policies to member States; foster leader

ship commitment in these States to address nexus issues; establish viable working relationships with net

works, policy centres and other sources of expertise to stimulate practical action on the nexus issues; and

to upgrade ECA staff skills on nexus management issues. Further objectives are to strengthen cooperation

among member States for sustainable and equitable utilization of water resources; foster the establishment

of dispute settlement mechanisms on transboundary basins; promote the application of integrated water

management strategies by member States; and foster member States' awareness and commitment to the appli

cation of science and technology to food security and sustainable growth, as well as promoting policies and

providing information that could enable decision makers to adopt science and technology policies and

strategies for effective nexus management.
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This subprogramme will be implemented by the Food Security and Sustainable Development

Division. It comprises four themes, namely: management of the nexus issues; building capacity for

sustainable development; fostering arrangements for developing inter-State lake and river basins; and

application of science and technology to sustainable growth.

The activities under the subprogramme will be carried out through policy analysis on selected issues

on food security, population, environment dynamics and human settlements, preparation of studies on food

security and sustainable development, identification and dissemination of best practices to stimulate local

action on nexus issues, advocacy, sensitization and networking. Other modalities for programme delivery

include provision of advisory and technical support to member States in developing integrated national

information systems for nexus analysis and management, as well as provision of training to ECA staff on

nexus management issues.

B. Activities

Theme 2.1: Management of nexus issues: Policies and approaches

Area of focus 2.1a: Undertaking policy analysis of food security and population dynamics

(a) International cooperation

External relations: cooperation with national, subregional, regional and international IGOs and

NGOs on the promotion of food security programmes and sustainable development.

(b) Parliamentary documentation

(i) Report to the Conference of African Ministers responsible for Economic and Social

Development and Planning on the implementation of the Dakar/Ngor Declaration and the

programme of action in Africa: Post-Cairo update;

(ii) Report to the second meeting of the Follow-up Committee for the implementation of the

Dakar/Ngor Declaration.

(c) Substantive servicing of meeting

Second meeting of the Follow-up Committee for the implementation of the Dakar/Ngor Declaration.

(d) Ad hoc expert group meeting

Ad hoc expert group meeting to address measures pertaining to urban environmental health problems

in ECA member States.

(e) Non-recurrent publications

(i) Dynamics of food security, population, and the environment in Africa: A survey of the

issues;

(ii) A study on facilitating the demographic transition in Africa: Issues and challenges;

(iii) A study on promoting sustainable development of rural settlements for reducing rural to

urban migration and strengthening employment opportunities in impoverished rural areas.
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Area of focus 2.1b: Advocacy, awareness-raising, and networking

(a) Recurrent publications

ECA policy briefs on food security, population and sustainable development in Africa.

Theme 2.2: Capacity building for sustainable development

Area of focus 2.2a: Promoting the development of national information systems for analysis and

management of nexus issues

(a) Non-recurrent publications

Report on the conceptual framework for developing information systems for nexus analysis.

Area of focus 2.2b: Advisory services and training for member States on the management of nexus

issues

(a) Advisory services

(i) Advisory missions to member States with support from the United Nations Regular

Programme for Technical Cooperation (UNRPTC), the United Nations Population Fund

(UNFPA) technical support services/country support teams (TSS/CST) system, and other

partners on management of nexus issues.

(ii) Advisory services, on request, to member States and their IGOs on the design and

implementation of food security and sustainable development programmes and action plans.

(b) Coordination, liaison and harmonization

Cooperation and collaboration with other United Nations organizations and specialized agencies

concerning food security and sustainable development, including participation in meetings.

Theme 2.3: Strengthening the development of inter-State lake and river basins

Area of focus 2.3a: Strengthening collaboration on transboundary water utilization and promoting

integrated water resource management

(a) Non-recurrent publications

(i) Study on integrated water resource management: Issues and options in selected African

countries;

(ii) Report on the inventory of existing conventions, treaties and agreements on shared water

resources in Africa as a basis for drawing up frameworks for improved cooperation and

collaboration;

(Hi) Technical publication on policies and strategies for the enhancement of Africa's role in

responsible deep-sea fishing.
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Theme 2.4: Application of science and technology to sustainable growth

Area of focus 2.4a: Promoting science and technology to ensure food security and sustainable

development

(a) Parliamentary documentation

Six reports to the second meeting of the African Regional Conference on Science and Technology.

(b) Substantive servicing of meeting

Second meeting of the African Regional Conference on Science and Technology.

(c) Non-recurrent publications

Study on increasing agricultural yields in Africa: Potential contribution of science and technology.

(d) Group training fworkshops/seminars)

One workshop on strategic frameworks for the application of science and technology to nexus

management.
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Subprogramme 3: Strengthening development management

A. Overview

A number of public sector and development reforms have been launched. The various efforts have

clearly demonstrated that development objectives cannot be achieved without an efficient and responsive

public sector. The challenges of transition to market economies, democratization and good governance

underscore the need for the public sector to strive for efficiency and accountability and forge closer

partnerships with the private sector and civil society in order to accelerate sustained growth and develop

ment.

Thus, the general objectives of this subprogramme are to promote public policies and strengthen

institutional and managerial capacities thereby enabling member States to realize their development objec

tives; foster member States' commitment to effective decentralization and intergovernmental relations;

support civil service reforms under way as well as new initiatives; encourage and assist African Governments

to adopt policies, strategies and regulatory frameworks to create an enabling environment for the effective

involvement of the private sector and civil society as partners in sustainable human development. The sub

programme aims to promote policies and strategies for private sector development and participation in

economic activities; facilitate the building of critical capacities in key management areas; define oppor

tunities/niches for private sector development in Africa; and assist governments to improve incentive

frameworks for informal sector, micro-, small- and medium-scale enterprises. Further objectives are to

strengthen the organizational capacity of indigenous non-governmental organizations/civil society organi

zations (NGOs/CSOs) to enable them to better manage their resources; define and contribute to the imple

mentation of the national development agenda; encourage governments to institute a regulatory environment

conducive to the growth of indigenous NGOs and the broadening of their economic, political and social

activities; empower people and their local institutions with the requisite tools; and promote democratic

pluralism, conflict management and peaceful resolution of disputes.

The subprogramme will be implemented by the Development Management Division. It comprises

three major themes, namely public sector management, private sector development, and civil society

involvement in development and governance. The first theme places emphasis on civil service reforms,

decentralization and intergovernmental relations, and the changing role of government and capacity building.

Under the theme of private sector development, the subprogramme focuses on enterprise formation, and

micro-finance. The last theme focuses on institutional development and capacity building for African

NGOs/CSOs.

A. Activities

Theme 3.1: Public sector management

Area of focus 3.1a: Civil service reforms

(a) International cooperation

External relations: Facilitation of interregional and intra-regional cooperation among professional

management and finance associations and institutions in the design and delivery of public sector management.

(b) Parliamentary documentation

Report to the Follow-up Committee of Fifteen of the Conference of Ministers responsible for Human

Development on Trends in the management of human resources in public administration in Africa.
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(c) Recurrent publications

Public Sector Management Newsletter (one issue).

(d) Non-recurrent publications

Study on public sector reforms and retrenchment trends and the creation of alternative employment

opportunities.

(e) Advisory services

Advisory services to member States on public sector reforms.

Area of focus 3.1b: Decentralization and intergovernmental relations

(a) Non-recurrent publications

(i) Case study on decentralized delivery of basic health care services (XB);

(ii) Case study on local government involvement in educational services.

Area of focus 3.1c: The changing role of government in economic development and capacity building

(a) Non-recurrent publications

(i) Study on the reform of tax regimes for the promotion of investment in Africa;

(ii) Technical report on the assessment of the training needs of Africa's public sector.

Theme 3.2: Private sector development

Area of focus 3.2a: Enterprise formation

(a) International cooperation

External relations: cooperation with regional, subregional and international organizations regarding

private sector development, particularly industrial, in conformity with the programme of the second

Industrial Development Decade for Africa (IDDA-II).

(b) Parliamentary documentation

Three reports to the thirteenth meeting of the Conference of African Ministers of Industry, on:

(i) Restructuring of the African industrial sector in accordance with the Abuja Treaty

establishing the African Economic Community with emphasis on the subregional and

regional components of the programme, and the protocol on industry for the establishment

of the African common market;

(ii) Progress on the implementation of decisions and resolutions of the twelfth meeting of the

Conference of African Ministers of Industry;
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(iii) Mid-term review of the programme of the second IDDA with a view to reorienting it to

private sector development.

(c) Substantive servicing of meeting

Thirteenth meeting of the Conference of African Ministers of Industry.

(d) Ad hoc expert group meetings

(i) The study of entrepreneurship development in African countries.

The ad hoc expert group meeting aims to provide a framework for identifying and analyzing

key constraints to entrepreneurship development in Africa, and articulating effective policies

and strategies for their removal. Participants will be drawn from the public and private

sectors, including industry;

(ii) Evaluation of the implementation of the second IDDA to propose programme adjustments.

To be organized in compliance with resolution 1(XII) of the twelfth meeting of the

Conference of African Ministers of Industry on the implementation of the second IDDA;

(iii) Proposals for standardization and quality control of industrial products in the context of the

Abuja Treaty.

This ad hoc expert group meeting will make recommendations to member States on: the removal

of technical impediments to pan-African trade and regional/subregional cooperation and integration;

definition and harmonization of testing methods and standards for African manufactures; and

reinforcement of cooperation with the African Regional Organization for Standardization (ARSO)

in Nairobi.

(e) Advisory services

Advisory services to member States on private sector development.

(f) Field projects

(i) Promotion of the informal sector;

(ii) Establishment of pilot production of xanthun gum for the baking industry in Africa.

(g) Coordination, harmonization and liaison

Coordination and liaison with UNIDO, the United Nations Secretariat, the World Bank and other

regional commissions on private sector development activities. Specifically, participation in the

meetings of the joint ECA/UNIDO secretariat on the second IDDA.

Area of focus 3.2b: Micro-finance

(a) Non-recurrent publications

(i) Study on reconciling indigenous informal and formal micro-financing systems and practices^

in Africa;
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(ii) Case study of "best practices" aimed at popularizing micro-financing.

Theme 3.3: Civil society participation in development and governance
/

Area of focus 3.3a: Resource centre for institutional development and capacity building for African

NGOs \

(a) International cooperation

Internal relations: facilitation of interregional and intra-regional cooperation to strengthen the role

of civil society in development.

(b) Non-recurrent publications

(i) Technical report on the establishment of a resource centre for NGOs/CSOs;

(ii) Study on strengthening the capacity of grass-roots organizations for advocacy in policy

formulation and implementation;

(iii) Sourcebook on African NGOs and grass-roots organizations in Africa.

(c) Group training (workshops/seminars)

(i) Ten national training workshops on NGOs/CSOs organizational development, strategic

planning and resource mobilization techniques, including donor relations and financial

management;

(ii) Two subregional workshops on resource management;

(iii) Five national workshops on comparative advantages of community-based organizations for

local service delivery.

(d) Field projects

Promotion of popular participation in development.

Area of focus 3.3b: Fostering dialogue between government and civil society organizations (CSOs)

(a) Non-recurrent publications

(i) Review of the state of popular participation and NGO activities in selected countries;

(ii) Synthesis of case studies on selected NGOs: Best practices.

(b) Advisory services

Advisory services to member States on the role of civil society in development.

(c) Group training (workshops/seminars)

(i) Regional workshop on strengthening the NGO development impact;
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(ii) Subregional workshop on the role of civil society organizations in the democratic transition

process;

(iii) Conference on the problems and prospects of good governance in Africa,

(d) Coordination, harmonization and liaison

Participating, in collaboration with United Nations agencies, the United Nations Secretariat, the

World Bank and UNDP, in activities to facilitate the role of civil organizations in the development

process.

Area of focus 3.3c: Building capacity of CSOs for conflict prevention, peace building and the promotion

of democratic pluralism

(a) Group training (workshops/seminars)

(i) Training seminar on Humanitarian Watch;

(ii) Two workshops on conflict resolution methods and techniques.



E/ECA/CM.23/CRP.1

Page 20

Subprogramme 4: Harnessing information for development

A. Overview

It is widely acknowledged that failure by Africa to embrace information and communication techno

logies would widen the existing development gap between it and the rest of the world. By entering the

Information Age, Africa can exploit these technologies to become fully integrated into the global economy.

In its last two meetings, the ECA Conference of Ministers adopted resolutions 975 (XXX) and 812 (XXXI)

culminating in the endorsement of the African Information Society Initiative: An action framework to build

Africa's information and communication infrastructure. The basic aim is for Africa to be able to exchange

development information utilizing new technologies and for Africa to contribute its information to global

networks. ECA has always played the role of an information clearing-house (a networker and a dis

seminator) of information relevant to Africa's social and economic development. Advances in information

technology both facilitate and heighten this role and make it more necessary. As African States enter the

Information Age, they require assistance in locating relevant information on African development from the

flood of information to which they will have access.

A vast amount of development-related information is housed in the ECA Library in the form of a

collection of books, monographs, periodicals and journals, reports and mimeographed materials issued by

the United Nations and specialized agencies, African official information and publications (for which it

serves as a depository). Inadequate use of appropriate information and communication technology has

restricted it to providing traditional library services.

More particularly, timely and reliable data are needed not only for economic policy making in the

public sector but also for business decisions by private economic operators. Statistical data are also key to

monitoring economic and social progress (particularly with regard to poverty, gender, youth and other social

development issues). The range of data needed to meet these requirements is vast, encompassing economic,

social, demographic and environmental indicators. Yet, there is no regional database in Africa with compre

hensive data. This subprogramme proposes to improve its own data services as well as those of the member

States.

Equally, development planning is incomplete without up-to-date and accurate spatial information.

Advanced technologies provide integrated digital information and remote sensing satellite images necessary

for planning and decision making. The current geo-spatial data in most African countries are either

incomplete or outdated. Considering the size of the national and subregional territories to be monitored and

managed, full utilization of modern geo-information tools is essential. Geo-spatial data when integrated with
other sectoral information can help to develop comprehensive strategies for sustainable development.

This subprogramme will be implemented by the Development Information Division and consists of

four major themes: harnessing information technology for development by implementing the African

Information Society Initiative (AISI); quality enhancement and dissemination of statistical databases;

improving information access through consolidated library and documentation services and output; and

strengthening geo-information systems for sustainable development.

Compatible with ECA's new strategic directions, activities for this subprogramme will concentrate

on establishing a regional database and data archive service centre to supply comprehensive information on

African development. The multisectoral regional database will comprise up-to-date macro-level data series

on economic, social, demographic, environment, geo-spatial and other sectoral indicators as well as related

bibliographic and referral information. Detailed micro-level data, necessary for research and analysis related

to gender, poverty, youth, health and other social development issues, will be provided through the Regional

Household Data Archive. In line with the principles of the proposed United Nations economic and social
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information system (UNESIS), ECA data facilities will be fully linkable with similar data systems maintained

by other United Nations bodies and specialized agencies.

In order to provide efficient vertical and horizontal data-sharing and integration capabilities, initially

among various socio-economic sectors and other development players nationally and subsequently throughout

the region and internationally, efforts will concentrate on promoting relevant policies, standards and con
ceptual frameworks suitable for expedient harnessing of modern information technology and communications

networks. The implementation of the AISI programme will result in the adoption of appropriate infrastruc

ture: Internet and Electronic Data Interchange (EDI) apparatus, etc., as well as info-structure: harmoni
zation of data standards, formats and structures; 1993 System of National Accounts and other statistical

concepts and frameworks; development of linkable national databases, etc., will be promoted and facilitated

through training workshops, seminars and other experience-sharing fora, and technical assistance and

advisory services to member States.

Dissemination of harmonized data and results will be stream-lined, punctual, complete and user-

responsive. User-friendly and more versatile dissemination products will be developed. This will include
an ECA Web-site on the Internet as well as other electronic products, including CD-ROM. In the long run,

on-line access to all ECA databases and information archives will be facilitated. ECA Library services will
be automated and the Division will provide bibliographies of all development information on Africa.

Activities related to all aspects of development information will be coordinated through relevant

networks and fora, including the Coordinating Committee on African Statistical Development (CASD) and
AISI. Wherever possible, duplication of effort, particularly in acquisition of primary data, will be avoided

through data-exchange with other subregional, regional and international partners and specialized agencies.

B. Activities

Theme 4.1: Harnessing information technology for development by

implementing the African Information Society Initiative (AISI)

Area of focus 4.1a: Promoting information and communication technologies for African social and

economic development

(a) International cooperation

(i) Depository services, negotiation of seven participating centre agreements;

(ii) External relations: cooperation with national, subregional, regional and international

intergovernmental organizations on the promotion of norms and standards for the exchange

of development information.

(b) Parliamentary documentation

Progress report to the ECA Conference of Ministers on the implementation of the African

Information Society Initiative.

(c) Ad hoc expert group meetings

Meeting of the African Technical Advisory Committee on AISI (to discuss and synthesize

recommendations regarding norms and standards for wide connectivity, sharing and dissemination

of development information on info-structural and infrastructural harmonization in the region;

targeting experts on electronic data interchange and connectivity).
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Background documents: Committee reports.

(d) Non-recurrent publications

(i) Training modules for planners and decision makers on the importance of the African

/f~jry Information Society Initiative;

\ '

(ii) Case study on the best policies for development information and communication

infrastructure.

(e) Advisory services

Advisory services, on request, to member States on the development of national information and

communication infrastructural plans and operation.

(f) Group training fseminars/workshops/symposia")

(i) Symposium on the African Information Society Initiative (AISI) (ECA's contribution to the

"Knowledge for development in the Information Age Conference), including multi-media

presentation on AISI;

(ii) Three workshops on the importance of the African Information Society Initiative, utilizing

information and information technology to build competitiveness of African economies and

society.

(g) Field projects

Field projects with United Nations partners on implementing AISI.

Area of focus 4.1b: Promoting development of African information content

(a) Non-recurrent publications

Training module on developing African information content.

(b) Information material and services

Promotional material for African Development Information Day (annual).

(c) Advisory services

Advisory services, on request, to member States on developing information content and building

Web-sites.

(d) Group training (seminars/workshops/svmposia)

\ Two workshops on developing African information content and building African Web sites.
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Area of focus 4.1c: Developing meta-information on African development information

(a) Technical material

(i) Information pointing: clearing-house on sources of information on African development

information (continuous);

(ii) CD-ROM of African development information (one);

(iii) Establishment of infrastructure and related info-structure for the creation of an ECA Web

site (continuous);

(iv) Development, maintenance and dissemination of the computerized:

a. Bibliographic database of African social and economic, scientific and technical

development; and

b. AISI database of projects, experts and institutions (continuous).

(b) Recurrent publications

Newsletter on development information in electronic and printed formats (two issues).

(c) Advisory services

Advisory services, on request, to member States on the use of information technology to access

African development information.

(d) Group training (seminars/workshops/symposia)

Workshop on the use of information technology to access African development information.

Theme 4.2: Quality enhancement and dissemination of statistical databases

Area of focus 4.2a: Building a regional database and data archive

(a) Technical material

(i) Acquisition, establishment and distribution of dynamic regional data archives covering

African household survey data files (Social dimensions of adjustment surveys, etc.) as well

as youth and health-related data (continuous);

(ii) Development, maintenance, networking and dissemination of ECA multisectoral regional

databases comprising international trade, national accounts, commodity prices, public

finance, agriculture, transport and communications, tourism, industry, energy, construction,

environment, demographic and social indicators (continuous);

(iii) Compilation and distribution of integrated national and subregional economic, social and

environment indicators in the form of computer print-outs and diskettes (bi-annual).
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(b) Recurrent publications

(i) Statistical Newsletter, 1997 (one issue);

(ii) Africa in Figures (one volume);

(iii) African Statistical Yearbook;

(iv) Compendium of Environment Statistics;

(v) Compendium of Intra-African and Related Foreign Trade Statistics;

(vi) Statistical annex to the Survey of Economic and Social Conditions in Africa.

Area of focus 4.2b: Establishment of horizontal links for data integration and connectivity

(a) Technical material

Establishment of Electronic Data Interchange for Administration, Commerce and Transport

(EDIFACT) apparatus in the region (continuous).

(b) Recurrent publications

Directory of statistical data processing capacities and databases in Africa.

(c) Non-recurrent publications

Committee on African Statistical Development (CASD) Internet communications directory and the

related constraints.

(d) Information material and services

(i) Promotional material for African Statistics Day (annual);

(ii) Statistical wall charts, graphs, topical maps and posters for ECA publications, displays and

exhibitions.

(e) Advisory services

Advisory services, on request, to member States to provide support to programmes on the adoption

of Electronic Data Interchange (EDI) and Internet infrastructure as well as the development of

linkable sectoral/multisectoral databases.

Area of focus 4.2c: Policy coordination and standardization of methods and concepts

(a) Coordination, harmonization and liaison

Coordination with United Nations agencies and ACC task forces, the Coordinating Committee on

African Statistical Development (CASD), the United Nations economic and social information system

(UNESIS), the African Information Society Initiative (AISI), etc., for the development and

standardization of statistical/information systems, concepts and methods.
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Area of focus 4.2d: Capacity building for data collection, processing, analysis and dissemination in the

region

(a) Non-recurrent publications

(i) New modes of data collection and dissemination, including Electronic Data Interchange

(EDI);

(ii) Best practices in the formulation of statistical development plans.

(b) Advisory services

Advisory services, on request, to member States to provide support to programmes on the adoption
of new statistical information systems, including a conceptual framework for the development of
national databases; implementation of the 1993 System of National Accounts; and development of

basic economic, social, demographic and environmental accounting statistics.

(c) Group training (seminars/workshops/svmposia)

(i) Workshop on public sector accounts within the framework of the 1993 System of National

Accounts;

(ii) Workshops on environment statistics indicators and accounting in African countries (English-

speaking countries).

Theme 4.3: Improving access through improved library and documentation services and outputs

Area of focus 4.3a: Enhancing acquisition, management and access to development-related information

resources and publications

(a) Technical material

Database on African official publications (continuous).

(b) Information material and services

(i) Index to African official publications (bi-annual);

(ii) Africa Index (indexed periodical and journal articles on African development) (two issues);

(iii) New acquisitions in the ECA Library (quarterly).

Area of focus 4.3b: Strengthening of information about ECA documents and publications

(a) Technical material

Establishment of ECA Library on-line catalogue/access system.

(a) Recurrent publications

ECA-in-Print (Bibliography of ECA's publications) both electronically and in print (two volumes).
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Theme 4.4: Strengthening geo-information systems for sustainable development

Area of focus 4.4a: Development, maintenance and management of geo-information systems for

improved policy analysis and decision making.

(a) Technical material

(i) Digital Cartographic Inventory Atlas for Africa (continuous);

(ii) Establishment and maintenance of a database of mapping and baseline information in Africa,

including extent and coverage formats, technologies in use, etc. (continuous).

(b) Recurrent publications

Cartography and Remote Sensing Bulletin for Africa (one issue).

(c) Non-recurrent publications

(i) Mapping and spatial information systems: Proceedings of the ninth United Nations Regional

Cartographic Conference for Africa;

(ii) Status of mapping and spatial base-line information: A technical inventory.

(d) Information material and services

Statistical wall charts, graphs, topical maps and posters for ECA publications, displays and

exhibitions.

(e) Advisory services

Advisory services, on request, to member States and technical support to regional and subregional
organizations on the development and management of geo-information systems, such as the Regional

Centre for Training in Aerospace Surveys (RECTAS), the Regional Centre for Services in
Surveying, Mapping and Remote Sensing (RCSSMRS), the African Organization for Cartography

and Remote Sensing (AOCRS), etc.
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Subprogramme 5: Promoting regional cooperation and integration

A. Overview

African States, in 1991, adopted the Treaty establishing the African Economic Community. The

Treaty entered into force in May 1994. Working within the framework of the Treaty, African States are

committed to creating an integrated economic grouping underpinned by a single market spanning the entire

continent by the year 2025. The establishment of an integrated economic space out of 53 national

economies, isolated from each other by formidable physical, political, bureaucratic, tariff and non-tariff

barriers, is a major challenge in any strategy for accelerating the development of Africa on a sustainable

basis.

Transport and communications play a crucial role in promoting and sustaining economic and social

development in all economies. Structural and institutional weaknesses in transport and communications

greatly constrain the competitiveness of Africa in the global economy, and the free movement of factors of
production and consumption depends on effective and efficient transport and communication infrastructure.

Furthermore, adequate and efficient transport and communications systems are a prerequisite for effective

implementation of the integration process as envisaged in the Abuja Treaty. However, the region continues

to face serious deficiencies and bottle-necks in these sectors despite past efforts under the first United Nations

Transport and Communications Decade in Africa (UNTACDA I) and the current UNTACDA programmes.

Africa is richly endowed with mineral resources which, if exploited efficiently, will provide a solid

base for sustained economic growth. Including petroleum, minerals contribute almost two-thirds of continen

tal Africa's aggregate exports. In order for African countries to increase the returns from their mineral

resource endowments, they have to adopt new strategic approaches to investment, production planning and

marketing. In view of the rising costs of production and falling commodity prices, the development of

efficient extraction and refinement technologies, labour skills and the optimum utilization of operations

management, are assuming crucial importance as determinants of the profitability and international

competitiveness of Africa's mining sector. Cooperation among African countries is also necessary because

mineral resources extraction and processing has potential regional environmental impact which must be

managed. Other crucial factors for the development of Africa's mining sector include interdependence

among countries on water supplies and transport and communications links.

This subprogramme will be implemented by the Regional Cooperation and Integration Division with

the full collaboration of the five ECA Subregional Development Centres (SRDCs), and is composed of the

following major themes: supporting the regional economic integration process; developing regional transport

and communications infrastructure; and promoting regional cooperation in mineral and energy resources

development.

Activities will focus on promoting policies, methods and strategies geared towards increasing

regional cooperation through modular implementation of sectoral integration, leading to the creation of the

African Economic Community and a single market by the year 2025.

In this respect, the emphasis will be on research and analytical studies to guide and facilitate the

process of regional economic integration including, in particular, promoting coordinated development of

infrastructure in the critical areas of transport and communications. Assistance will be directed to building

capacities for exploration and utilization of minerals and other natural resources through promotion of effec

tive cooperation at subregional and regional levels.

Advocacy and capacity building through seminars, training workshops and advisory missions, will

be undertaken in the area of rationalization, harmonization and coordination of development programmes

and strategies. To this end, the SRDCs will have an increased responsibility for providing outreach support
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to regional economic communities, IGOs and NGOs in their respective subregions, to build critical capacities
and translate policies and strategies into actionable socio-economic growth and development programmes in

the subregions. Similarly, the SRDCs have been strengthened to assist in data collection and exchange and

to facilitate the wide dissemination of results.

B. Activities

Theme 5.1: Supporting the regional economic integration process

Area of focus 5.1a: Facilitating and enhancing the process of regional economic integration in Africa

(a) International cooperation

External relations: cooperation with subregional groupings and IGOs, African regional and
subregional banks on key development and regional cooperation and integration issues and
harmonization of related policies. Participation in the activities of the Joint OAU/ECA/ADB

Secretariat.

(b) Non-recurrent publications

(i) Study on the liberalization of world trade, globalization and African economic integration:

A re-assessment of the time-frame of the Abuja Treaty processes for establishing the African

Economic Community;

(ii) Cross-country study on the magnitude of physical impediments, tariff and non-tariff barriers,

their impact on intra-African trade and production factor mobility and their effect on

regional development patterns.

(c) Advisory services

Advisory services, on request, to regional economic communities and IGOs on placing their

financing and expenditure programmes on a viable footing.

(d) Coordination, harmonization and liaison

Coordination and liaison with the other United Nations organizations, specialized agencies and other

regional commissions on issues related to regional cooperation and integration.

Area of focus 5.1b: Coordination and harmonization of micro and macro-economic policy among

African countries as a prerequisite for accelerating regional economic integration

(a) Non-recurrent publications

Cross-country study on the degree of convergence of micro and macroeconomic policies among

African countries: Proposal of an institutional framework for greater harmonization.

(b) Advisory services

Advisory services, on request, to member States and the regional economic communities on the

operationalization of institutional machinery for economic and social policy coordination and

harmonization among African countries.
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Area of focus 5.1c: Strengthening African countries' participation in multilateral trade negotiations

(a) Parliamentary documentation

Two reports to the Conference of African Ministers responsible for Trade, Regional Economic

Cooperation and Integration on emerging issues in multilateral trade arrangements and negotiations.

(b) Substantive servicing of meeting

Meeting of the Conference of African Ministers responsible for Trade, Regional Economic

Cooperation and Integration.

(c) Information material and services

Policy briefs on emerging trends in the negotiations under the World Trade Organization (WTO) on

pertinent issues of concern to African countries (two issues).

(d) Advisory services

Advisory services, on request, and support to member States in global trade negotiations.

(e) Group training (workshops/seminars)

One workshop on analytical, communication and negotiating skills for African trade negotiations.

Theme 5.2: Developing regional transport and communications infrastructure

Area of focus 5.2a: Building management capacities for infrastructure development and operations

(a) International cooperation

Cooperation with NGOs, IGOs, subregional groupings and other cooperating partners in the

development of transport and communications, particularly relating to implementation of relevant

protocols in the Abuja Treaty, Yamoussoukro Declaration, Road Safety, Sub-Saharan Africa

Transport Programme (SSATP), etc.

(b) Parliamentary documentation

(i) Report to the General Assembly on the implementation of the UNTACDA II programme;

(ii) Six reports to the Conference of African Ministers of Transport and Communications on:

a. The implementation of regional programmes/projects (human resource and

institutional development, transport database, Trans-African Highway Bureau,

manufacture of transport equipment, etc.);

b. Second mid-term evaluation of the UNTACDA II programme;

c. Implementation of the Yamoussoukro Declaration on a new African air transport

policy;
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d. Implementation of the UNTACDA II biennial work programme;

e. Establishment of the air transport service users association;

f. UNTACDA II Inter-Agency Coordinating Committee (IACC).

(c) Substantive servicing of meeting

Annual meeting of the Conference of African Ministers of Transport and Communications.

(d) Advisory services

Advisory services, on request, to member States, IGOs and NGOs on capacity building.

(e) Group training (workshops/seminars)

(i) Workshops on port restructuring and management;

(ii) Regional seminar on the African Transport Forum to address thematic issues.

(f) Coordination, harmonization and liaison

Coordination and liaison with the other United Nations organizations and specialized agencies on

issues related to transport, communications and infrastructure.

Area of focus 5.2b: Improving regional transport linkages and facilitation of traffic

(a) Non-rectirrent publications

(i) Review of the road safety situation in Africa;

(ii) Study on inland water transport infrastructure: Challenges and prospects;

(iii) Study on the impact of implementation of transit agreements in selected corridors: Policy

frameworks for implementation of transit-transport agreements.

(b) Advisory services

Advisory services, on request, to member States on the development and operation of various

transport modes.

(c) Special event

Organization of the third African Road Safety Congress: Launching of the African Road Safety

Initiative.
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Area of focus 5.2c: Building transport data systems

(a) Parliamentary documentation

Progress report to the Conference of African Ministers of Transport on the ongoing regional

transport database activities in participating countries.

(b) Non-recurrent publications

Modal reports on harmonization of definitions and selection of performance indicators in the

transport sector (five).

(c) Advisory services

Advisory services, on request, on transport data collection formats, processing and dissemination

as well as on the establishment of national transport databases.

Theme 5.3: Promoting regional cooperation in mineral and energy resources development

Area of focus 5.3a: Promoting the development of an effective institutional framework for regional and

subregional cooperation in the development of mineral and energy resources

(a) International cooperation

External relations: Cooperation with regional and subregional groupings and institutions and

intergovernmental machinery such as the Central African Mineral Resources Development Centre

(CAMRDC) and the Eastern and Southern African Mineral Resources Development Centre

(ESAMRDC), etc., related to energy and minerals. Servicing of the ad hoc meeting of the chief

executives of the African copper industry.

(b) Substantive servicing of meeting

Meeting of the Conference of African Ministers responsible for Minerals and Energy Development.

(c) Ad hoc expert group meeting

Ad hoc expert group meeting on the African copper industry.

(d) Recurrent publications

(i) Newsletter: African Minerals and Energy Update (bi-annual);

(ii) Statistical Annex on minerals and energy output and consumption (contribution to the Report

on the Economic and Social Situation in Africa and the Survey of Economic and Social

Conditions in Africa).

(e) Non-recurrent publications

Technical evaluation of the existing institutional framework for cooperation in mineral and energy

resources at subregional level (North Africa, West Africa, Central Africa, and Eastern and Southern

Africa).
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(f) Group training (workshop/seminars)

Subregional policy seminars for senior national policy makers, technical experts and senior

executives of the regional economic communities and specialized IGOs, local and transnational

mining and industrial corporations, labour and environment civic organizations, bilateral and

multilateral agencies, etc., on: Strengthening the institutional framework for regional cooperation

in sustainable development of Africa's mineral resources for sustained economic growth (five: one

in each SRDC subregion).

(g) Coordination, harmonization and liaison

Coordination and liaison with the other United Nations organizations and specialized agencies and

participation in the meetings of ACC machinery in the field of natural resources and energy.

Area of focus 5.3b: Promoting micro- and macroeconomic policies, laws and regulations conducive to

sustained growth in the development of Africa's mineral resources

(a) Non-recurrent publications

(i) Study on policy, legal and regulatory frameworks for sustained development of mineral

resources: A comparative study of selected African and developing countries;

(ii) Assessment of the productivity, environmental impacts, safety and health hazard

characteristics of small-scale mining operations. A comparative study of selected countries

in Africa and other developing regions on policy and regulatory recommendations.

(b) Advisory services

Advisory services, on request, to member States, IGOs, NGOs, micro- and macroeconomic policy

centres, legal and regulatory issues related to mineral resources.

Area of focus 5.3c: Coordinating the development of a sustainable energy policy framework for Africa

(a) Non-recurrent publications

A projection model for Africa's energy and power demand and supply: Documentation of technical

assumptions.

(b) Advisory services

Advisory services, on request, to member States and regional economic communities on energy

planning.
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At the level of the Subregional Development Centres

North African Subregional Development Centre

Area of focus 5.4.1a: Providing technical support to and cooperation with the regional economic

communities

(a) International cooperation

External relations: Cooperation on key development issues with the subregional groupings and

IGOs, such as the Arab Maghreb Union (UMA).

(b) Parliamentary documentation

Reports to the Intergovernmental Committee of Experts of the North African SRDC.

(c) Substantive servicing of meeting

Meeting of the Intergovernmental Committee of Experts of the North African SRDC.

(d) Advisory services

In collaboration with the Arab Maghreb Union, the North African SRDC will provide advisory

services, on request, to member States, regional economic communities and IGOs on issues related

to macroeconomic coordination and harmonization among countries of the subregion; integration of

production and economic infrastructure; food security and the environment in the subregion, as well

as population, gender, rural and urban development and social welfare, etc.

Area of focus 5.4.1b: Facilitating networking and information exchange between governments, civil society

and the private sector at SRDC level

(a) Recurrent publications

Report on the Economic and Social Conditions in the North African SRDC subregion.

(b) Information material and services

North African SRDC Development Bulletin (two issues).

Intermediate activity

Establishment and maintenance of an electronic information exchange network [through the North

African Development Information System (NADIS)] of economic and social development experts,

civil society organizations, private sector organizations and major corporations and IGOs in the

North African SRDC subregion.

(c) Group training (workshops/seminars)

High-level policy seminar on the design of a subregional policy framework for managing issues in

the nexus of population, food security, and the environment in North Africa: Towards a regional

policy framework.
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Area of focus 5.4.1c: Providing coordination services for operational programmes of the United Nations

and specialized agencies, in collaboration with UNDP and the United Nations

Resident Coordinator system at the national level

(a) Recurrent publications

Briefing notes on developments in the North African SRDC subregion: Early-warning information

gathering on economic, social and political developments in the North African SRDC subregion (four

issues).

(b) Group training (workshops/seminars)

Subregional workshop on trade policy management.

(c) Coordination, harmonization and liaison

Coordination and liaison with United Nations organizations, specialized agencies (including the

Bretton Woods institutions) and bilateral development agencies at the national and subregional level.

Area of focus 5.4.1d: Strengthening ECA outreach in the North African SRDC subregion

Intermediate activities

(i) Dissemination of the Commission's findings and of major publications in the subregion;

(ii) Participation in the Commission's data collection activities;

(iii) Participation in ECA's advisory missions, when required.

West African Subregional Development Centre

Area of focus 5.4.2a: Providing technical support to and cooperation with the regional economic

communities

(a) International cooperation

External relations: Cooperation on key development issues with the subregional groupings and

IGOs, such as the Economic Community of West African States (ECOWAS) and the West African

Economic and Monetary Union (UEMOA). Collaboration on environment issues with the Permanent

Inter-State Committee for Drought Control in the Sahel (CILSS) and river basin authorities.

(b) Parliamentary documentation

Reports to the Intergovernmental Committee of Experts of the West African SRDC.

(c) Substantive servicing of meeting

Meeting of the Intergovernmental Committee of Experts of the West African SRDC.
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(d) Advisory services

In collaboration with ECOWAS and UEMOA, the West African SRDC will provide advisory

services, on request, to member States, regional economic communities and IGOs on issues related

to macroeconomic coordination and harmonization among countries of the West African SRDC;

regional integration of production and economic infrastructure; food security and the environment

in the subregion, as well as population, gender, rural and urban development and social welfare and,

where necessary, governance, peace-building, reconstruction and rehabilitation.

Area of focus 5.4.2b: Facilitating networking and information exchange between governments, civil society

and private sector at SRDC level

(a) Recurrent publications

Report on Economic and Social Conditions in the West African SRDC subregion.

(b) Information material and services

West African SRDC Development Bulletin (two issues).

Intermediate activity

Establishment and maintenance of an electronic information exchange network [through the West

African Development Information System (WADIS)] of economic and social development experts,

civil society organizations, private sector organizations and major corporations and IGOs in the West

African SRDC subregion.

(c) Group training (workshops/seminars')

High-level policy seminar on a subregional policy framework for managing issues in the nexus of

population, food security, and the environment in West Africa: Towards a regional policy

framework.

Area of focus 5.4.2c: Providing coordination services for operational programmes of the United Nations

and specialized agencies, in collaboration with UNDP and the United Nations

Resident Coordinator system at the national level

(a) Recurrent publications

Briefing notes on developments in the West African SRDC subregion: Early-warning information

gathering on economic, social and political developments in the West African SRDC subregion (four

issues).

(b) Group training (workshops/seminars')

Subregional Workshop on trade policy management.

(c) Coordination, harmonization and liaison

Coordination and liaison with United Nations organizations, specialized agencies (including the

Bretton Woods institutions) and bilateral development agencies at the national and subregional levels.



E/ECA/CM.23/CRP.1

Page 36

Area of focus 5.4.2d: Strengthening ECA outreach in West African SRDC subregion

Intermediate activities

(i) Dissemination of the Commission's findings and of major publications in the subregion;

(ii) Participation in the Commission's data collection activities;

(iii) Participation in ECA's advisory missions, when required.

Central African Subregional Development Centre

Area of focus 5.4.3a: Providing technical support to and cooperation with the regional economic

communities

(a) International cooperation

External relations: Cooperation on key development issues with the subregional groupings and

IGOs, such as the Economic Community of Central African States (ECCAS) and the Economic and

Monetary Community of Central Africa (CEMAC). Collaboration on mineral resource issues with

the Central African Mineral Resources Development Centre (CAMRDC) and on population issues

with the Institut de formation et de recherche demographiques (IFORD).

(b) Parliamentary documentation

Reports to the Intergovernmental Committee of Experts of the Central African SRDC.

(c) Substantive servicing of meeting

Meeting of the Intergovernmental Committee of Experts of the Central African SRDC.

(d) Advisory services

In collaboration with CEMAC and ECCAS, the Central African SRDC will provide advisory

services, on request, to member States, regional economic communities and IGOs on issues related

to macroeconomic coordination and harmonization among countries of the West-African SRDC;

regional integration of production and economic infrastructures ; food security and the environment

in the subregion, as well as population, gender, rural and urban development and social welfare and,

where necessary, governance, peace-building, reconstruction and rehabilitation.

Area of focus 5.4.3b: Facilitating networking and information exchange between governments, civil society

and the private sector at SRDC level

(a) Recurrent publications

Report on Economic and Social Conditions in the Central African SRDC subregion.

(b) Information material and services

Central African SRDC Development Bulletin (two issues).
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Intermediate activity

Establishment and maintenance of an electronic information exchange network [through the Central

African Development Information System (CADIS)] of economic and social development experts,

civil society organizations, private sector organizations and major corporations and IGOs in the

Central African SRDC subregion.

(c) Group training (workshops/seminars)

High-level policy seminar on a subregional policy framework for managing issues in the nexus of

population, food security, and the environment in Central Africa: Towards a regional policy

framework.

Area of focus 5.4.3c: Providing coordination services for operational programmes of the United Nations

and specialized agencies, in collaboration with UNDP and the United Nations

Resident Coordinator system at the national level

(a) Non-recurrent publications

Briefing notes on developments in the Central African SRDC subregion: Early-warning information

gathering on economic, social and political developments in the Central African SRDC subregion

(four issues).

(b) Group training (workshops/seminars)

Subregional workshops on:

(i) Training of trainers: Leadership skills for youth;

(ii) Training of trainers: Leadership skills for women.

(c) Coordination, harmonization and liaison

Coordination and liaison with United Nations organizations, specialized agencies (including the

■ Bretton Woods institutions) and bilateral development agencies at the national and subregional levels.

Area of focus 5.4.3d: Strengthening ECA outreach in the Central African SRDC subregion

Intermediate activities

(i) Dissemination of the Commission's findings and of major publications in the subregion.

(ii) Participation in the Commission's data collection activities;

(iii) Participation in ECA's advisory missions, when required.
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Eastern African Subregional Development Centre

Area of focus 5.4.4a: Providing technical support to and cooperation with the regional economic

communities

(a) International cooperation

External relations: Cooperation on key development issues with the subregional groupings and

IGOs, such as the Common Market for Eastern and Southern Africa (COMESA), the

Intergovernmental Authority on Drought and Desertification (IGADD), the East African Community

(EAC) and the Indian Ocean Commission (IOC). Collaboration on mineral resource issues with the

Eastern and Southern African Mineral Resources Development Centre (ESAMRDC), on livestock

issues with the International Livestock Research Institute (ILRI) and on management issues with the

Eastern and Southern African Management Institute (ESAMI).

(b) Parliamentary documentation

Reports to the Intergovernmental Committee of Experts of the Eastern African SRDC.

(c) Substantive servicing of meeting

Meeting of the Intergovernmental Committee of Experts of the Eastern African SRDC.

(d) Advisory services

In collaboration with COMESA, IGADD, EAC and IOC, the Eastern African SRDC will provide

advisory services, on request, to member States, regional economic communities and IGOs on issues

related to macroeconomic coordination and harmonization among countries of the Eastern African

SRDC; regional integration of production and economic infrastructure; food security and the

environment in the subregion as well as population, gender, rural and urban development and social

welfare and, where necessary, governance, peace-building, reconstruction and rehabilitation.

Area of focus 5.4.4b: Facilitating networking and information exchange between governments, civil society

and the private sector at SRDC level

(a) Recurrent publications

Report on Economic and Social Conditions in the Eastern African SRDC subregion.

(b) Information material and services

Eastern African SRDC Development Bulletin (two issues).

Intermediate activity

Establishment and maintenance of an electronic information exchange network [through the Eastern

African Development Information System (EADIS)] of economic and social development experts,

civil society organizations, private sector organizations and major corporations and IGOs in the

Eastern African SRDC subregion.
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(c) Group training (workshops/seminars')

High-level policy seminar on gender equity and the economic and social empowerment of women

in the Eastern African SRDC subregion.

Area of focus 5.4.4c: Providing coordination services for operational programmes of the United Nations

and specialized agencies, in collaboration with UNPP and the United Nations

Resident Coordinator system at the national level

(a) Non-recurrent publications

Briefing notes on developments in the Eastern African SRDC subregion: Early-warning information

gathering on economic, social and political developments in the Eastern African SRDC subregion

(four issues).

(b) Group training (workshops/seminars)

Subregional workshops on:

(i) Training of trainers: Leadership skills for youth;

(ii) Training of trainers: Leadership skills for women.

(c) Coordination, harmonization and liaison

Coordination and liaison with United Nations organizations, specialized agencies (including the

Bretton Woods institutions) and bilateral development agencies at the national and subregional levels.

Area of focus 5.4.4d: Strengthening ECA outreach in the Eastern African SRDC subregion

Intermediate activities

(i) Dissemination of the Commission's findings and of major publications in the subregion;

(ii) Participation in the Commission's data collection activities;

(iii) Participation in ECA's advisory missions, when required.

Southern African Subregional Development Centre

Area of focus 5.4.5a: Providing technical support to and cooperation with the regional economic

communities

(a) International cooperation

External relations: Cooperation on key development issues with the subregional groupings and

IGOs, such as COMESA and the Southern Africa Development Community (SADC). Collaboration

on mineral resource issues with ESAMRDC and on management issues with ESAMI.

(b) Parliamentary documentation

Reports to the Intergovernmental Committee of Experts of the Southern African SRDC.
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(c) Substantive servicing of meeting

Meeting of the Intergovernmental Committee of Experts of the Southern African SRDC.

(d) Advisory services

^ In collaboration with COMESA and SADC, the Southern African SRDC will provide advisory

services, on request, to member States, regional economic communities and IGOs on issues related

• to macroeconomic coordination and harmonization among countries of the Southern African SRDC;

regional integration of production and economic infrastructure; food security and the environment

in the subregion, as well as population, gender, rural and urban development and social welfare and,

where necessary, governance, peace-building, reconstruction and rehabilitation.

Area of focus 5.4.5b: Facilitating networking and information exchange between governments, civil society

and the private sector at SRDC level

(a) Recurrent publications

Report on Economic and Social Conditions in the Southern African SRDC subregion.

(b) Information material and services

Southern African SRDC Development Bulletin (two issues).

Intermediate activity

Establishment and maintenance of an electronic information exchange network [through the Southern

African Development Information System (SADIS)] of economic and social development experts,

civil society organizations, private sector organizations and major corporations and IGOs in the

Southern African SRDC subregion.

(c) Group training ("workshops/seminars)

High-level policy seminar on gender equity and the economic and social empowerment of women

in the Southern African SRDC subregion.

Area of focus 5.4.5c: Providing coordination services for operational programmes of the United Nations

and specialized agencies, in collaboration with UNDP and the United Nations

Resident Coordinator system at the national level

(a) Non-recurrent publications

Briefing notes on developments in the Southern African SRDC subregion: Early-warning

information gathering on economic, social and political developments in the Southern African SRDC

subregion (four issues).

(b) Group training (workshops/seminars)

Subregional workshops on:

(i) Training of trainers: Leadership skills for youth;
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(ii) Training of trainers: Leadership skills for women,

(c) Coordination, harmonization and liaison

Coordination and liaison with United Nations organizations, specialized agencies (including the

Bretton Woods institutions) and bilateral development agencies at the national and subregional levels.

Area of focus 5.4.5d: Strengthening ECA outreach in Southern African SRDC subregion

Intermediate activities

(i) Dissemination of the Commission's findings and of major publications in the subregion;

(ii) Participation in the Commission's data collection activities;

(iii) Participation in ECA's advisory missions, when required.


