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implement their own gender policy. Additionally, the project aims to provide
participating organizations with the possibilityof "link and learn" among each
other. Novib, as an organization also participates in the gender route and
stresses the importance of its own international gender learning and capacity
building.

Within the area of economic development, the promotion of equal access to
capital and markets for the poor is one of the key elements of Novib's strate
gies towards structural poverty eradication. The promotion of access to basic
social services is required to satisfy the most direct needs of the poor, and
needs attention on continuous basis. At the same time sustainable income
generation and job creation triggered by the development of human resources
and the creation of access to financial services and markets may contribute in
offering people an effective way out of poverty and dependence.

Novib's interventions to promote equal access to capital and markets takes
place at two distinctive levels. Through lobby activities Novib draws the atten
tion of national and international policy makers to structural inequalities affect
ing low income countries and poor people in international and regional mar
kets. Through funding of economic programs and projects initiated by local
organizations and institutions it addresses the problems faced by poor people
in accessing information, skills, capital, markets and other skills required to
develop sustainable income generating activities and employment opportunities.

In 1996, 17% of Novib's partners were women's organizations, while approxi
mately 30% of all counterparts were actively engaged in good gender practice.

Putting gender on the agenda, setting aims and monitoring it, is just the first
step that leads to a process of change. However, as long as there are still a
large number of organizations struggling with the question on how to contrib
ute to equal rights and opportunities for women and men, this is not enough.
A set of proposed indicators to
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A set of proposed indicators to help assess the status of gender in an organiza
tion are:

• the active exchange of knowledge and information, or co-operation with
other organizations on issues and approaches;

• that more than 30% of middle and senior management are women and/or
the organization is actively seeking to appoint more women to decision
making positions;

• that counterpart collects gender desegregated baseline information and
conducts monitoring and evaluation in a gender desegregated manner;

• that gender analysis has been developed and is reflected in policy, which in
turn informs the development and implementation of all programs and
policies;

• that sufficient and appropriate gender expertise exists within the organiza
tion;

• that women among the beneficiaries participated in decision making pro
cesses around preparation, implementation, monitoring and evaluation of
projects and programs;
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• that activities challenges the division of labor between women and men as
well as stereotypes around femininity and masculinity.
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