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Introduction

Qrganizétion and attendance

1. The sixth annual meeting of the Subregional Committee of the Association of
AfricanCentral Banks and the second méeting of the Exchange and Clearing Committee
of the West African Clearing House were held in the Bank of Sierra Leone,; Freetown,
Sierra Leone on 10 and 11 May 1976. :

2a All the member banks were représeﬁted. Also pfesent Wag a répresentative of IMF.
Opening addresses

3«  The meeting was formally opened by Mr. S.I. Koroma, Vice—President and Minister
of Finance of Sierra Leone. - : ) ‘ ‘

Jii In his address, Mr. S.L. Bongura, Governor of the Bank of Sierra Leone, who was
current Chairman of the Subregionzl Committee, noted that over the pagt four years,

the meetings of the Association of African Central Banks had centred around one major
issue — the setting up of a West African Clearing House. Now the Clearing House was
a reality and a laudable achievement of which all should be proud. The eéstablishment -
of the Clearing House should be regarded only as a stepping stone to still higher
goals of co—operation. He thanked central banks members of the Clearing House for
their co—~operation, steadfastness and dedication towards achieving their goal, and
hoped that the spirit of co—operation would continue. '

e He formally introduced Mr. F.A, Ijewere, from the Central Bank of Nigeria; the
newly appointed ExecWtive Secretary of the Clearing House and his Adminictrative
Assistant, Mr. S. Sissoko from the Central Bank of Mali. He congratulated them and
wished them a successful tenure of office, - ' '
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6 In his address, the Vice-President and Minister of Finance, speaking on . behalf -
of the President, the Government and people of the Republic of Sierra Leone, welcomed
participants to the meeting and noted that - he presence of high ranking officials from
leading monetary institutions from the various countries in the subrezion wag in itself
a clear demonstration that in present times no country could be economically independent;
hence meaningful co-operation on a large scale among the various economies appeared to
hold the key to the solution of the common problems of social and economic development.

7. He observed that the past two or three years had been characterized by complex. problems
in the international monetary scene, a period in which most countries of the world had
experienced marked declines in economic activities, rapid increases in domestic price
levels, flagging industrial production and a drop in the external resources to
unprecedentedly low levels.

8. The amount of foreign aid to developing countries had now been reduced to & mere
trickle as a result of inflation, recession and payments disequilibrium in donor countries.
In +that connexinr,one could hardly overemphasize the need for more co-operation and
harmonization of the economic and financial polidies of ECOWAS members, so as to mobilize
domestic resources for regional development. To that end he hoped that the establishment
of a regional capital market would be a step in the right direction, o -

9. The aims of the lest African Clearing House and those of the Economic Community of-
the Yest African States were not mutually exclusive and that each was =z necessary organ
for the useful existence of the other. He. observed that expansion of intercountry trade
could not be enhanced without an effective payment alearing institution like the West -

African Clearing House where intercountry financial settlements could be made with ease.

10. In conclusion, he hoped that participants would have a pleasurable stay in Sierra
Leone and that the deliberations of the meeting would be fruitful and rewarding.

11. The Governer of the Bank of Zaire, Sambwe Pida Nbagui, current Chairman of the
Association of Africoan Central Banks, delivered a short address and thanked the Governor
of the Bank of Sierra Lecne for the warm welcome accorded tc him and to partiecipants. He
also expressed pleasure at the establishment of the West African Clearing House which
contributed effectively to the economic integration of the continent, The Governor
wished the meeting a resourding success. ' - - .

AGENbA
12, The fdllowing agenda,waa-adépted. |
1. Review of major Developmente in the Individual Economies during 1975
2. HReview of progress éﬁ the reform'of Ine

3., Studies :
(2) Report on on-going studies

(v} Wew assignment for Study Group
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4. Implementation of previous decisions on ¢
(a) Exchange of staff
(b) Exchange of information

. 5. Venue for next meeting

6. West African Clearing House @

(a) Reports of the Sub-Committee of the Exchange and Clearing
Committee on the operations of the Clearing House

(b) Implications of ECCWAS Treaty
T« Any other business
8. Approval of report and press release :
SUMMARY: OF PROCEEDINGS

Roview of major developments in individual econcmies during 1975

13; In his review of the major economic developments in individual countries of the

Weat African Monetary Union, the Governor of BCEAO noted that the degree of openness of
the economies of the West African Monetary Union to a great extent exposed them to
pressures and changes in international economic trends. For instance, the world depres-~
sion in 1975 had brought about a decline in world commodity prices and as the:-economies of"
the countries of the West African Monetary Union were agro-based, the slump in commodity
prices had been a determining factor on the Union's economic and monetary development,

as external inflationary pressures, although abating, had kept pushing up import’ costs.

He briefly commented on the economic performance of the individual countries of the

West African Monetary Union and thereafter made a few comments on monetary and credit
policy. He observed that the Central Bank now possessed iwo instruments of monetary
policy, mamely, a ceiling on aggregate credit refinancing and the power to set up reserve
requirements. The ceiling on aggregate refinancing by the Central Bank covered reflnan01ng
of government as well as private sector credit.

14. In his resumé of the general economic performance of the Gambia in the year 1575,

the Governor of the Central Bank of the (ambia noted that the post—drought economic
situation in the Gambia was a favourable one 'and that the level of agricultural production
particularly groundnuts, was satisfactory. That combined with high producer prices, had
generated increased rural incomes. Moreover, the wage and salary review necessitated by
the continuing rise in the general level of prlces had added further to the expansion of
the money supply.

15. In order to reduce the inflationary effect of that situation the authorities kept

a watchful eye on the volume of credit generally and in particular on the subsistence
credit which was to be gradually replaced by production credit to farmers. The Governor
briefly explained the system of production credit whereby a credit in the form of farm
inputs plus a modest amount of cash was given to the farmers. The level of subsistence
credit was limited to a proportzon of the value of the borrowers' output in the prev1ous
yeale.
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16, The external trade position was favourable as a result of increasing exports,
although,irohically,fotal export earnings had been glightly lower than in the previous
Yyear.

17. The first national development plan of the Gambia, which covered the period July

1975 to June 1980, envisaged a total investmentoutlay of roughly 70 million United States .
dollars (about Di44 million). The plan laid congiderable emphasis ‘on the promotion of

the rural sector and agricultural development as well as on the decrease ir income i
disparities between the wurban and rural population. One feature .of the plan was tha® ’
about 70 per cent of the required financial input of D144 million would have to come

from outside sources. ' :

18, Speaking on the Ghanaian economic performance in the previous year, the Governor of
the Bank of Ghana observed that the situation was in fact not different from the economic
analysis he had presented in Lagos the year before.Chana was still facing a2 balance of
rayments problem and efforts had been concentrated on gtimulating the agricultural sector
80 ag to combat the short- and medium—term constraints of the balance of payments. As a
strategy to stimulate the agricultural sector, the Central Bank had taken the necessaly
steps towards the mobilization of domestic rural savings and the channelling of such
savings to the priority areas in the economy - agriculture and experts. Agricultural
production in 1975, with particular reference to rice, had been very disappointing as
weather conditions had been unfavourable, : However, the prospects for 1976 were promising
as rainfall, a basic ingredient for rice cultivation, had already commenced. He was
therefore; hopeful that there would be a turnaround of fortumes. Cocoa production looked
promising.

19. In the past, government policy had been directed more to the development and promoiion
of trawling and deep sea fishing while canoce fishing,which provided the bulk of the fish
cateh in Ghana, had been, neglected. That situation was now ‘being corrected with the’
direction of more credit and foreign exchange allocation to the small-gcale fishermen.

For any country that was basically dependent on agriculture, unless the agricultural

sector was developcd there was always a tendency for the bala.ce of payments to be depress: 1
and iar constant d:fl.it. The Bank of Ghana had therefore taken thé necegsary «teps to
direct credit and monetary policy towards that development. The level of inflation in
Ghana had been at a record high mainly because of the growing impetus for credit expansion
to the Gowernment. : .

20, Government deficit had been quite a problem in as much as expenditurses had bson
rising faster than Government revenue. The situation called for urgent corrective measuves.

2l. The balance-of-payments position in 1975 had showed a slight improvement over 1974
partly because of stringent import control measures introduced in the latter part of 1974;
those measures had to be maintained and’' if needed be reinforced.

22. With regard to the Liberian ecomomy and the level of -its performance for 1975, - the
Deputy Governor of the National Bank of Liberia observed that economic performance had
been mixed, gross domestic product remaining stagnant in real terms while in terms of -
current prices GDP had risen considerably.

23. He also noted that the National Bank of Liberia wag not a bank of issue and therefore
his resumé would nqt:embrace matters relating to the management of external reserves in
comnexien . withthe discussion of balance of payments., He spoke briefly on the Liberian
economy and on the activities of the commercial banks operating in that country, adding
that the efforts of the ‘Libérian Government were now being geared meinly to stimlating
the agricultural sector so as to lower the level of food imports.
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24. Tre President of the Central Bank of ¥ali, in reviewing the major economic develop—
ments in Mali, stressed that for the past two years the country had benefited from
favourable rainfall which had greatly increased preduction. Wzli, which in previous

years had been a net importer of grain and cereal, was now golung to be a net exporter of
cereals and livestock. The balance-of-payments situation had been difficult in 1975 with
negative foreign earnings. The position was however greatly moderated, largely as a
result of international collaboration. The Governor emphasized the interest of the Central
Bank in agricultural production which nct only added to food production, .but would also
bolster exports and enhance supplies to local companies.

25. The Deputy Governor of the Central Bank of Higeria stated that the year 1275 had
been very eventful in the field of economic and monetary developments in Nigeria., The
main highlights had been the launching of the third national development plan, the largest
investment programme ever in Nigeriaj the unugually high rate of price inflation, which
had been aggravate& by the unprecedented port congestion; the slow down in the growth rate
of the gross domestic preduct as well as the substantially reduced surplus in the balance
of externsl payments. Far and away, inflation had posed the greatest problem during the
year and had been attrituted partly to demand pressures and partly to supply shortages.
Because the demand pressures were assoclated with Government fiscal operations, monetary
policy could have only a marginsl effect. The review of wages in the public and private
sectors had started off as an exercise to harmonize public sector salaries (which had been
fpozen for three years) with salaries in the private sector. But the operation had led
gomewhat to price inflation.

26. The Ceneral Manager of the Bank of Sierrs Leone, said that the Sierra Lecne economy
during 1975 had passed through = difficult and crucial phase in the development of the
country, with adverse balance of paymenis, low domestic producticn, poor budgetary
performance and an expansion in domestic credit.

27, The help alleviate the balamce—of-payments situation, measures for restricting imports
had been taken in November 1975. On the export front, negotiations were being undertsken
for the re-opening of the Marampz iron ore mines; strict experditure conirol measures were
also being implemented and the whole public debt position was. under review, - ‘To contain
domestic credit, interest rates had been increased, and all those measures would gﬁ gome
way towards improving the performance of the economy in 1975. . -

Reviegw of prosress on the reform of IMF

28. W¥r. H.R. Monday Jr., Executive Director of the Intermational Monetary Fund expressed
his pleasure at being invited to address the meeting with which he was very familiar as
he had been a Central Bank CGovernor himself anpd as national central ‘banks worked irn close
consultation with the management of INF. Sl L e

29, Owing to the serious disturbances in the international payments system, the position
of the less develcped couniries had worsened in relation to other countries, An attempt ai
a comprehensive reform of international monetary co-operation had been started in 1972

and the first phase of the exercise had recently been completed with the submission to

the Board of Governors of the draft articles for approval. The reform aimed principally
at changes in the provigions of the articles to adopt new exchange arrangements which
would replace the par value system of the original articles -and provide a framevwork to
facilitate the exchange of goods, services and captial among countries, The second
important aspect of the reform related to the role of gold and provided for the future
phasing cut of the Fund's own holdings of gold.
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Studies

(a) Report on pnegoing studieg

30. The Chairman read out the progress report on the survey of foreign private
investment presented by the Bank of Sierra Leone, and suggested that the deadline for
the receipt of the questionnaire which had been circulated to member countries should
be extended for three months. It was so decided.

(b) New assignment for Study Group .

3l. On a suggestion by the Deputy Governor of the Central Bank of Nigeria, it was
agreed that the Study Group should be requested to continue to undertake studies on
the operations of the Clearing House with a view to the harmonization of its activities
with the provisions of the ECOWAS treaty., A number of questions were raised on the
Nigerian paper including:

(a) SDR link to development assistant;

(b) arrangements for the sale of IMF gold stock and the creation
of the Trust Fund;

(¢) The powers of IMF relating to the surveillance role_it‘mighté
be required to play in the new system;

(d) The problem of the component currenc1es 1n the basket of SDR; and
(e) e problem of quotas. \
32. At the end of the discussion, the Governors agreed that all Directors in IMF

. representing countries members of the West African Subregion should in future be invited
to the annual meetlngs of . the Subregional Commlttee.

;mplementation.offprevious decigions on @

(a) Exchange of staff
(b) Exchange of information

33. The Committee agreed to continue to make special efforts in respect of the exchange
of staff and the exchange of information,

Venue for the next meeting

34. The Deputy Governor of the National Bank of Liberia proposed that the next meeting
should be held in Monrovia, Liberia. The proposal was unanimously accepted. No date

was fixed but it was agreed that the host central bank will make arrangements to convene
the meeting not later than the end of May 1377. The Governors appointed the Governor of
the Nationzl Bank of Liberia as the new Chairman and expressed their sincere thanks to
the Governor of the Bank of Sierra Leone for a successful tenure of offlce and espec1ally
for his efforts in 1mplement1ng the Clearlng House agreement.

._,
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West African Clearing House

(a) Report of the Sub-Committee of the Ixchange and Clearing
. Cemmittee of the Clearins House

35. The Director of Research, Bank of Sierra Leone, who wag Chairman of the Sub=Committee,

> presented a report entitled '"Report of the Meeting of the Sub~Committee of the Exchange
and Clearing Committee of the West African Clearing House'", for consideration and approval
by the Governors. Following his presentation it was agreed that the report should be
discussed paragraph by paragraph.

- (1) Draft rules and regulations

36, The meeting approved the draft rules and regulations subject to the following
amendments.. Under rule 2(e) the word "Committee" should be replaced by "Central Bank".
Under rule 10(b} it was decided that the term "accounting period" should be changed to
the "rate determination period". Under rule 10(0) the "31st day of montH' should read
"the last day of the month", .

(ii) Operating forms

37« The Committee agreed to aécept the forms as recommended by?the Sub=fommittee.

(iii) Hest African Clearing House code for telex/cable

38, The code was adopted by the meeting on the bagsis of the recommendations of: the
Sub=Committee. '

(iv) Salary scales for local staff

39. With regard to salary scales for 1ocalHStaff, the Committee agreed to adopt the United
Nations classification for the different classes of personnel,; e.g. Manual Staff, General
Service Staff and Professional Staff.

(v) Condition of service

40. The Committee approved the recommendation of the Sub-Committee on the conditions of
service for local staff. The Committee also approved the récomméndation that a Provident
Fund Scheme be set up to which the West African Clearing House would contribute 10 per cent
of the annual salaries of the local staff and the local employees 5 per cent. :

(vi) Revised budget for 1976

4l. In discussing the Draft Budget for 1976, the Executive Secretary was called upon to
present proposals relating to the allowances and other benefits for that office and also
for that of the Administrative Assistant. The Executive Secretary introduced the document
entitled "Some aspects of conditions of service for the Executive Secretary and the
Administrative Assistant®, following which, the Governor of BCEAO presented the following
draft proposals on the conditions of service and related allowances for the Executive
Secretary and the Administrative Assistant.
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ge Flat rate allowance for non-working spouse: uniform rate of $500 per annum~
for both the Executive Secretary and the Adminlstratlve Assiﬁtant.

. e i

b. TFamily allawanoe: unxform raﬁe of 3400 pervaanum fur every dependERﬁ child
under 18 years of age should be pravided. .

g+ An official car/for the Executive Secretary. The Administrative issistant
: would be pr¢v1ded with & 1can to buy*a car and a car allowan&& of $100 monthly
will be paid to him. :

de Annual Leave: 45 days for both the Executive Secretary and the Administrative
Assistant. - SRR

Ea 2T Travel for annuai leave between $reetown and the country sf or1g1n°
" first-class air fare for both offlc;als, first class for the spouse ‘and
econcmy class for ail dependen% children un&er 18 years of age.

b Le&ve allowance: 5 per cent of annual sslary for both the Executive
Secretary and the Administrative issistant.

g. Per diem allowance: 875 per day for both the Executive Secrﬁtary and -the
Administrative Assistant when out of duty station.

h. Medical facilities: Both- theQEméautivéuﬁéereﬁﬁTVQanﬁlfhe ‘Administrative
Asgistant would have free medical facilities, which would include cosis
incurred for 'maternity but; exclude ‘expenditure on dentures and eye pglasses.

i. Provident Pund: The Clearing House would centribute 20 per cent of the
salary and 10 per cent would be contributed by the officials-themselves.:
Benefits would accrue according to length of service.

j+ Purnished Accommodaticn would be provided for %oth'officafsnbypthe Ciearing
Bouse.

42, The above proposals were wnanimously accepted.

(vii) Fipancins the Clearing House
43. The Committee noted document W&CH}?ﬁ/IV containing the Executive Secreiary's
proposals for additional soufsces of finance for the Clearing House and agreed that

the proposals be deferred for ihe time being, The Committee however agreed that for
the first six months of 1977 the recurrent budget of the West—African Clearing House
should be gt the same level zs that provided for 19?6 and that member bapks be requested
to contrlbute Bro rata;

(Vill) UNDP progect paperftour report

44. The Gommittee decided to submit a formal request for assistance by UNDP for
technical assistance, ‘especially in the field of training for the Clearing House staff
ani for the supply of eguipment. '
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(ix) Draft brochure

45. The Committee, after examining the recommendations of the Sub-Committee, decided
that the Clearing House, rather than the individual member banks, should publish the
brochure. The Committee also requested that Appendix IV of the brochure, containing
information on commodities produced by the different countries, should receive proper
and complete coverage based on information to be supplied by the different member banks.
It was decided that a deadline of3l May be set for receipt of such information from the
different mem¥er banks. If for any reason the printed copies of the brochure could not
be ready before launching day, then mimeograph copies should be distributed.

(x) Progress regogt

46. The Committee adopted the recommendation of the Sub—Committee to postpone the
‘launching of the ‘Clearing House from 1 June to 1 July 1976. The Committee also adopted
the recommendation thatras from the comméncement of operations by the West African
Clearing House, it should be mandatory that eligible transactions within the subregion
should pass through the Clearing House together with the recommendation for a grace
period of three months for existing trade contracts denominated in foreign currenciess

(xi) Other business

4T. The Committee approved the list of banks in each country that would participate in
the Clearlng House arrangement as speclfled in document WACH/T6/XI.

48.  The Committee approved document WACH/?G/XII setting out the net debit and credit
lines. - :

49. The Committee accepted the proposals of the Sub~Committee that the West African
Clearing House should be formally launched by each member bank in its own country. The
Committee alsc decided that the - -launching should take place on 1 July 1976 in each
country. el : -

50. The Committee noted the problem of communication facilities between member banks
and the West African Clearing House and agreed that a good communications network was
important as a prerequisite for the success of the operations of the Clearing House.
Each member bank was requested to ensure such facilities.

(v) ZIzplications of ECOWAS Troaty for the Clearing House

51. The Committee decided to refer the matter to the Study Group.

52+ The Deputy Governor of the Central Bank of Nigeria, informed the Committee that

the Central Bank of Nigeria intended to hold a symposium on the subject of ECOWAS jointly
with the Nigerian Institute of International Affairs.. The symposium would be held in
Lagos from 21to 25 August 1976. The Central Bank of Nigeria was extending a formal
invitation to all member central banks, both to attend the symposium and to present papers.
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the Governor of the Bank of Ghana congratulated the Central Bank of WNigeria on its
initiative in holding the symposium and nected that a symposium on the subject of ECUMWAS LS
was very timely in the circumstances, - He hoped that the Central Bank of Higeria would _
alsc invite the ministries of trade and commerce of countries members of ECOYAS as he ¢
thought it was important for them to partlclpate in view of their involvement in the

ECOWAS .arrangement. : ~ :

-Anxfother business

53. The Deputy Governor of the Central Bank of Nigeria expressed appreciation for the
Committee's gesture in inviting Wigeria to provide the first Executive Secretary of the
Clearing House. He said that the fact that even though Nigeria had besn absent at the
meeting to inawgurate the Clearing House in September 1975, the Committee's decision to
invite Nigeria to nominate a candidate was much appreciated. He thanked *the Committee
for the confidence shown in the Central Bank of Nigeria and added .that the Bank regarded
the offer as a challenge which it would meet with honour. Accordingly the Bank had
nominated one of their most experienced and capable officers to undertake that important
agssignment. Mr. Ijewere had previously served as the Secretary of the Central Bank of
Nigeria and, until his current assignment, had been Chief of Banking Operatiors. The
Committee would have begun to realime the quality of the candidate ngerla had rominated
from his performance since he had assumed duty. .

54: He commended the Sub—Committee for its hard work which had facilitated <he task of
the Governors and thanked the Bank of Sierra Leone for the tremendous help it had given
1o the Clearing House in getting over its initial difficulties. The Bank of Sierra Leons
had demonstrated, by its able assistance, that it would be a good host to the Clearing
House. He hoped that member banks would co-operate fully with the staff of the Clearing
House in promoting its aims and objectives.

5% The dcvernor of the Bank of Sierra Leone, replying to the foregoing remarks, noted
that the Committee's decision to invite the Central Bank of Nigeria to nominate the
Executive Secretary had been taken in a true spirit of esprit de corps. He was sure that:
although Higeria had been physically absent from the meeting, it had been with the
Committee in gpirit. He was pleased about the close links which had always existed
between the different central banks in the subregion. He further noted that the
Committee had been amply rewarded for the confidence shown in Nigeria by the. ngn quaiity
of the candidate Nigeria had nominated.

56. The Governor of the  Bank of Mall observed that Governors had agreed at their last
meeting in Lagos that documents and materials must be circulated simultaneously in the
two official languages of the subregional Committee. However that decision had not been
observed in all cases. The Governors therefore agreed to recommend to the new Chairman
thai in future all documents should-be in both English .and French.

Adoption of  the report and press release

57. The Governors adopted the present report on 11 May 1976¢

58. After the adoption of the report, the Chairman read out a press release reporting
on the meeting.



