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It was not possible to visit as many organizations and collect as much inform-
ation in Nigeria as might have been hoped. The Director of the Federal Office of
Statistics (FOS) stated that he had known earlier of my expected arrival in Lagos
on 11 iar and had expected me then. He had received no information that my visit
was delaved to 12 May and therefore when I arrived at his office he was surprised
and unoreparsd. Because of this, no appointments or meetings had been arranged
with anvone, and the Director himself was so busy with meetings that 1 was not able
to see him verscnally for any serious discussion until the afternoon of the last day
of mv visit, thousgh I met a number of members of his staff., VWhile the UNDP and the
ILO were aware of my new date of arrival, it is clear that because of severe problems
of COWmunlcatwon. with the virtual breakdown of telephone communication, efforts to
~avprise the Director of FOS were unsuccessful, This difficulty with telephone
cormunication alsc made it extremely difficult for me to see persons in other offices
and organizations, as the only chance was to drive to the office and hope that the
officer concerned would be there and free to see me, or else then make arrangements

<:D to return some other time. This tlearly greatly reduced the amount I could
accomplish in wmy shert visit.

when I visited the UND? office on the first morning, the Programme Officer
stated that the Director of ILO had been enquiring about me and he therefore merely
arranged to take me over to that office. There T met, along with the ILO Director,
¥r, J. Stevinski, ILO Regional Adviser on Labour Statistics who is stationed in
Dakar, He had been advised of my itirerary and intended to visit Nigeria, Ghana
and Sierra Leone at the same time as I would be in these countrles, and would wish
to go along with me to as many offices and meetines as possible, in addition to
some work for his own office which he wofild be undertaking in these countries, He
accompanied me on all visits on the first day, but went off to his own visits with
the Ministry of Labour on the sécond day, arranging to meet me again on the third
day, He did not accompany me on the thlrd day but was present at my final
appointment with the Director of Statisties.

A, National Statistical Office

Yhe establishment and existing professional staff of the Federal Statistical
1::\Jff1ce are set out telow, It is clear that a large prorortion of established
orofessicnal and sub—ﬂrofesslonal posts remain unfilled. 'The reasons for this are
that suitably qualified persons are not available, However, a number of appointments
and oromotions had been made recently larEelV as a result of persons graduating
within the FOS's training prograrme.

The FOS is a devartment of the Ministry of FEconomic Development, At present
there is a major sub-division into two divisions - Economic Statistics Division
and Survey and Demographic Division. Recent propesals for reorganization of the
FOS are that there should be /, divisions in accordance with the existing establish-
ment of L Assistant Directors including the Assistant Director of Data Processing.
The four divisions which it is proposed to set up are:

(i) Hatlona1 Sample Surveys, Research and Statistical Standards;
(i1) National Accounts and General Economic Statistics (including
Agrieulture, Industrial, Construction, Distribution);

(iii) Social and Welfare Statistics; -
(iv) Data Processing.



The Director has requested an increase of 2 in the number of Assistant
Directors (sce attached reorganization provosals } and proposes the following
seven divisions if this is approved:

(i) Research and Statistical Standards;
(ii) National 3amvle Surveys:

(11i) Social and elfare Statistics;

(iv) Agricultural and Industrial Statistics;
(v) National Accounts;

(vi) General Economic Statistics:

(vii) Data Processing.

The Director also proposes that all the subject matter units currently in the
FOS will be nmoved to the appropriate ilinistries. For example, the Agricultural
Statistics Unit will transfer to the lMinistry of Agriculture and so on. With this
arrangenent, ""the Headquarters Divisions and their functlonal units listed above
will operate as a Development, Advisory and Co—ordlnatlng Agency to the Divisions
in the linistries, Federal Office of Statistics Branch Offices in the States (which
will function as service wings of the National Sample Survey Crganisation, the

(:fimatistical Agencies of the Parastatals and the State and Local Gevermments

Statistical 4gencies,” '

For field work in rural areas, the FOS has 19 state offices, one in each state,
as well as 52 sub-offices. These state offices and sub-offices are primarily
organized with respect to the field work of the FOS and hence fall under the
existing Wational Sample Survey Organization (NSSO) of the FOS. The NSSO is con-
cerned cnly with data colléctlon. In its various state offices and sub-offices
there are field officers and assistant field officers (enumerators), and above
them supervisors and senior suvervisors, with a state officer in charge of the
state office, The normal procedure is that the planning of surveys is done by the
subject-matter divisions concerned, the field work is carried out by the NSSO and
the documents sent in,after D“ellmlnarv checking, to the subject-matter division,
where they are edited and coded and then sent to the Data Processing Division (or
data nrocessing is done manually), the subject:imatter division being also responsible
for the premaraticn of all reports. The total field staff is 2,260 (see attached
table)¥ The pr1n01pal rural =urvev 1s the Rural Tconoric %urvey which is carried
on continuously, T

<:; For the urban sector, there are 50-60 urban centres with a small urban field
office in each, The permanent staff in each urban centre comprise a Field Officer
(urban) and 1 or Z Assistant Field Officers who are engaged orincipally on on-going
Jjobs such as price collection, the follow-up of postal establishment enquiries etec,
For household surveys, it is usuzl to employ temporary staff who, in some cases
(e.g. the labour force survey) are teachers, civil servants, etc, on part-time, and
in other cases (e.g. the Household Budgetary Survey) are full-time, These latter
may be emploved on various surveys for periods of Z vears or more,

The Tesearch and Statistical 3tandards Unit 1is resronsible for sampling.
The unit both desigms the sarmples and monitors them in the field. However, in the
lisht of the present shortages of cstaff, the unit is often called uvon to assist
the various subject-matter sections in preparing reports of surveys and other
duties, and hence adequate attention cannot be maid to the question of sample design
znd to improving the designs. ©One area of concern is the sample frame. The
Population Bureau, as the organization resnonsible for the Populatien Census, is
responsible for all work related to the enumeration areas which are used as primary

#Not included.
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sampling units, These were created for the 1972-73 census. The Chief of the Hesearch
Unit complained that these are now out of date and need up-dating except at the
listing stace of those areas which are actually selected, The maps are considered
inadequate., Ther are said to be roush maps showing the enumeration area boundaries.
No attempt is made to show buildings on the raps as is done in some countries, Since
1976, primary samrling units are selected with vrobabilities proprortional to size,

the size beinz the ponulation enumerated at the 1973 census, but as will be shown
belew, this enumeration is considered very unreliable, The selection of the households
at the second stage is done by the enumerators, because it is considered impracticable
to attemnt to have this done in the of ffice in the short tine between the listing and
the final enumeration.

There are at oresent two officers who are competent in the field of sampling,
the head of the Research and Standards Umit and the head of the NSSO., A number of
other officers have had sore tralnlng in sampling but have had 1little or no

opportunity tc develop in this area.

‘:: There is no cartographic unit at the FOS, but there is such a unit at the
Population Bureau., No attemnt has been made, u» to now, to translate questionnaires
or interviewer instructions into -different local languages. Enumer&tors are employed
from the area in which they will work, so that they will know the local language(s)
in addition, to English., ILnunerators for the most npart are persons who have gone
to secondary school but have not obtained a school certificate, while assistant
enuneratars in most states comprise persons who have completed primary school but
have had no secondary education. -

The survevs with which the FOS has been involved in recent vears include:
Agricultural Survey (continuous); Industrial Survey (continuous); Urban Consumer
Survey (197! —75), Pistributive Trades Survey (annual), Building and Construction
Survey (anrual), Transport Survey (planned but not yet carried out); Housing Enquiry
(annual but stopped last vear because of reorganlzatlon of the unit) and the lLabour
Force Surver (ad Qgg) which is planned and analysed by the Manpower Unit of the
l{anpower Board, the field work being carried out by the CBS.i The major problems so
far have been with programming of survers and with monitoring. As regards vrograming
of survers, there have been times when there are not enough surveys in the field to

casfully occupv the field staff, while at other times so much field work needs to be
done that temporary field staff have had to be emploved. A4s regards monitoring,
because of shortage of staff, the subject matter sections are often not geared to
undertale adequate monitoring of on-going surveys, and the quality therefore suffers.

At present various ministries are requesting social statistics of different
kinds, but there is still need for these requests to be brousght together so that
the total needs in the field of social statistics can be determined and some effort
made to 2lan for their collection in some vrogramme of integrated survevs or from
other sources,

There is a printing unit but there have been many breakdowvns of equiment because
of constant use for the last census and fluctuations in electiricity. Some new
nachines nave recently been received, o specific request made for assistance but
sorie small vrevisicn for equipnent night be made.
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The major obstacle to the timely completion of surveys is data processing.
There is a serious lack of exverienced, cavable programmers., Moreover, the pro-
grammers have verr limited avpreciation of statistics whlle the statisticians have
little knowledre or understanding of data vrocessing, Data processing personnel
have not been adequately brought in at the vnlanning stage of surveys, and this has
rmultiplied the wreblems. For the Fanily Bxoenditure Survey (1975), the data
processing could not be done by the DP unit of the {BS and a private firm had to be
enzaged for the purvose, Tabulations are onlv now becoming available, Prior to
this, the subject-matter unit has had to undertake manual tabulation of a sub-~
sanple and the report con thisis about to be nublished soon, On the basis of this
manual tabulation work, new weights have been introduced irto the Retail Prices
index only Z-3 weeks ago.

When Censuses of Povulation have been undertaken in the past, a special Census
Board and Census Office have been set uv for this purpose. This census bureau has
obtained its core staff from the FOS, consisting especially of the persons who have
been involved in sample surveys {offices and field) and in population statistics.
‘:; The last successful census was carried out in 1963, The last census undertaken in
1973 has been abandonned by the Goverrment as completely unreliable, The main
nroblen arises because of the pcolitical acdvantage of the sevarate states that each
have as large absolute and relative ropulation. 4mong the benefits related to size
of porulation, is the amount of funds to he awarded to the state for its budget each
vear. 1in an effort to ensure as large a population count at census time as
vossible, most states intreduced serious irregularities into their enumeration.

For examprle, on thne ground that persons on the road would not be enumerated at their
homes, persons were enumerated at nlaces such as market places and at special road
blocks. The census results have been abandcnned because thev are believed to

arossly overstate the true population, MNo time has yet been fixed for the next
census. :

Because cof the special difficulties involved in census taking, the Goverrment
decided, after the 1973 fiasco, to set up a vermanent and separate National Population
Bureau under the guidance of a National Population Board, directly under the
Cabinet Cffice, The Board and Bureau wer= set up in 1976, but the law to formalise
their existence has not yet been finalised. Apparently second thoughts are being
piven to this question of having the Porulation Bureau separate from the FOS, The
National Advisory Council on Statistics has advised that there is no justification
for such an indenendent body. It is, however, quite uncertain what the decision in
this sphere would be, and in the meanwhile, the Population Bureau is making plans
to organize to carry out all its functions. - The function of the Population Bureau,
according to the nroposed legislation. includes, in addition to responsibility for
the decemnial censuses, responsibility for demogravhic statistics. Demographic
sample surveys will, therefore, come under the Population Bureau.

The Bureau is at present organized in four divisions: Demographic; Vital
Statistics and ligration; Administration: and Computer. When the B reau was set up,
the staff of the 1973 Census Office, who had been on secondment from the FO3, were
given the choice of Joining the Bureau or returning to the FOS., The same choice
was offered teo staff in the Computer unit working on the Census, While some staff
remained with the Bureau and some returned to the FOS, others, especially from the
Computer unit, left Gevermment to join private enterprise, The PB is not finding
it easy to recruit staff at the prefessional level because of the generally high
demandi. The technical staff of the FB are on the whole young and inexperienced,
and need more training. Z¥ach year, therefore, some are being sent for training, to
rlaces such as RIPS in Accra, the Bureau of the Census in Washington, DC, and the
Demographic Centre in Cairo. More staff are being requested from year to vear. The
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Computer Division is critically short of staff because the salary scales are far
below those obtained in private entervrise.

Because of the shortages of staff in many areas, the PB 1s anxious to collaborate
with T0S as far as nossible and to derend on FOS5 especially in the area of field
work. However, they look forward to the time when they will be fully staffed and
capable to undertake all their functions without having to depend on FOS. They
would like, in particular, to undertake their own surveys rather than have surveys
done for them by FO0S, though they envisage that even then their would be much
orportunity for co-overation.

The PB is not at present giving direct attention to the next vpopulation
census; instead, the present objective is to plan and carry out a Demographic Sample
Survey largely to prepare the organization for the next census. The plan for the
255 is that there will be L rounds, the first round, lasting about one month in
the field, being used to collect census type data, while in subsequent rounds,
information will be collected on fertility, mortallty and internal migration, The
sample has been de51gned (and selected) wlth a view to prov1d1ng ‘estimates of
vopulation with a 1% SE for the country as a whole, and a 5% SE for the individual
states, The sample comprises 912 TA's out of a total of about 112,,0C EA's, 48 EA's
being selected in each of the 19 states. t is proposed to have complete enumeration
in the selected TA's,

The PB has comvleted its plans for this Demogravhic Survey and is ready to go
inte the field but no funds have as yet been provided. GCoverrment opreposes to
provide scme funds but this would not be enough to do all that has been planned for
the survey., The PB therefore will be putting a proposal for support to the UNFPA
within a few days. In the meantime, they propose to begin the survey and to carry
out the first round with the funds that will be made available by Govermment; hepe-
fully, the UNFPA would provide support which would permit the subsequent rounds to
be undertaken, It is tentatively planned to start Round 1 in May 1913.

The "B also plans a nation-wide vital registration system, and proposals for
this have reached an advanced stage. The matter is now with the Ministry of Justice
with regzard to the firnalising of the proposed laws. The PB is also attempting to
get itself accernted as the collecting agency for the Manpower Board so that they
would be resvonsible for ccllecting informaticn on employment and unemployment,

The request to UNFPA is to cover a ?~3 vear period for a total sum of $3,150,000
for: Tield staff expenses and materials, office equipment for state offices and
equirrent for the cartogravhic séction, plus limited technical assistance. The
above sun is made up of % 1.5 m per vear for field work for 2 years =3 3 m, and
T 150,000 for cother expenses.

Since Pooulation census and Population statistics are exclusive to the Federal
Govermment {unlike statistics which is concurrent ), there will be no state Population

Bureau,

From the above it is clear that the future for population censuses and demo-
eravhic and related sanple survevs is at opresent uncertain and will remain so until
either the law setting up the PB is enacted or alternatively, the Government decides
that the B should form part of the FOS,

The PB has a large computer, an IBM 370/1L5 with 384 K, It has COCENTS
installed and expects to install 5PS5 soon. There are no edit vackapes, There are
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104 video terminals (key to disc) for input, all on location., Because of the present
noor state of communication (especially telephones) there is no chance of successfully
overating these from other offices. The computer operates 2 shifts over the period
7.30 a.,m. to 3 p.m. At present no work is being done for the FOS on the computer
despite the problems with computer being exverienced by thes FOS. Ten key punches are
devoted in the afternoon shift to work for the FOS at vresent. There is need for
training for procrarmers as well as for suvervisors of operatives, and also at the
senior level in onerational research, data banks and tele-processing.

The Statistical staff of the PB is as follows: 1 Director/1l &sst. Director
(Demogravhy ) /1 Asst. Chief Demographer./2 Principal Demogravhers/4 Senior Demographers-
Statisticians ‘2 Statisticians-Demogravhers I/3 Statisticians-Demographers I1/1
Statistical Officer (Higher)/6 Statistical Officers/ & Senlor Officers (administra-
tive) to man field offices.

There are at present 12 field offices in the 12 former states, and plans are
afoot to set up field offices in the 7 new states also. It is proposed that these
offices should all be headed by a vrofessional officer as soon as possible,

The Computer staff of the PB is as follows: 1 Data Processing Manager/
Principal Svsterms 4nalvsts-Programmers. ! Prograrmers out of an establishment of 874
Computer Operators. The figures relate to staff in posts, not to establishment.

B, N8O and National Planning Department

The FOS is under the administration of the !inistry of Economic Development.
For its statistical work, however, the FOS operates under a Statistics Law. For
the most part, the FOS is not drawn irtc the major planning committees, but these
Committees and the ¥inistry in general, consult the FOS when statistics are
required. ‘here they find it preferable to obtain data themselves, usually through
some small-scale enquiry, this is invariably done with full assistance from the FOS,

The !dnistry of Economic Development's Chief Planner, to whom I spoke, is very
much in favour of having the FOS build up a household survey organization. At
vresent there i1s nsed to 'rationalise’ and ccnsideration is being given to merging
the Fopulation Census organisation back with the FOS, but no final decision has yet
‘:}been rmade, He considers that this would be a good move as it would make for better

use of scarce staff and also of the computer, He apvreciates that there are poli-
tical obstacles in the taking of the Population Census, but feels that if the
technical capacity for census takineg is sufficientlv built up these volitical
obstacles could be restrained.

The "Anistry of Lconormic Develorment is interested in a variety of data from
household surveys, including dermographic data, data on prices and data on the labour
force, and rvarticularly data on agriculture and other household economic activity.
The situation as regards demceraphic data is now confused as vointed out earlier.
In the field of nrices, the data from the FOS is only partly satisfactory as they
now prevare and publish sevarate vrice data for urban and rural areas but no
integrated nrice index. (While this has been referred to as data from household
survevs, in fact it is the weights for the index and the list of items to be
rriced that are obtained from such survers, and not the regular vricing which is
dore through establishments, esreciallv markets)}, The Manpower Division of the
Ministry of Lconomie [Development plans labour force surveys, but the field work has
been carried out by the FOS. Though a number of these labour force surveys have
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been carried out, including survevs in November 1974, July 1975, and March 1976, no
recent renort has been coripleted. The services of a lecturer from lLagos University
were obtained to help prenare the 1974 report, but because of problems with the
conputer this report was not satisfactorv and has not been published. The 1975 data
are considered to be totally unsatisfacteory, while efforts are being made to

abstract data from the 1976 survey manuallv. Because of this unsatisfactory history,
the Manpower Board is COnsidsring abandonning these surveys. (It was mentioned above,
however, that the Porulation Division stated that they hoped to become the collecting
agency for the lanpower Board for these survevs). Yhile the Ministry has been un-
able to obtain satisfactory labour force data, such data can be critical as one of
the major pclicies of the next development plan (1920-85) is likely to be the
alleviating of urban unemployment, particularly among school leavers, In the 1976~
80 plan preriod the situation would have been achieved where free nrimary school
claces are available for all children.” This is expected to lead to greater demands for
secondary school places, but also increased unemployment is likelvy to result. The
avsence of reliable population data from the pomulation census of 1973 and from the
labour force surveyrs is considered critical,

<:> Given the above circumstances, the Government will undoubtedly give high
vriority to efforts to obtain reliable population data through household censuses
and survey However, while the Chief Planner of the Ministrv of Economic Develop-
rent 1a 9u_l" in favouA of an 1ntegratpd survey capability, the prospects in the
immediate futurs are not clear. :

C. Other Govermment Departnents

(i) Sectoral Ministries

In many !Anistries there is a small statistical unit concerned with the colla-
tion of statistics from the Ministry's administrative records, and concentrating
on statistics of marticular importance for that !instry. Those currently covered
are: Zducation, Health, Trade, Industry, Agriculture (Fishing), Labour, Manpower,
“stablishment, ines and Power and the National University Cormission, In these
cases, the statistical staff involved have b=en outvosted from the FOS, These
rministries have not been involved in household surveys, However, the Director of

‘:l?OS stated that he is considering transferring (outposting?) the Agricultural
Statistics Section to the Ministrv of Agricultur=s from the FOS, This iz a large
srection, and among other things, is responsible for both the planning and the
analysis of the continuous Rural Fceonomic Survey. I assume, although the Director
did not sayv so specifically, that the 'transfer' of the Agricultural Statistics
Section will involve these functions being carried out in the Ministry of
Agriculture but in close collaboration with the FOS. In a written document on re-
organization given to me bv the Director of FO3, it is stated that "all the subject-
matter units currently in the Federal (Office of Statistics will move to appropriate
Ministries" including, in addition to the Agricultural Statistics Unit, the Fxternal
Trade Statistics Unit; Transrort, Motor ILicensing etc.; and the Industrlal Surveys
Unit., The headgquarters divisions and their functional units will then operate as
develerment, advisory and co-ordinating apency to the divisions in the Ministries,
FCS RBranch cffices in the States, the Statistical Agencies of the Farastatals, and
the State and Local Government Statistical Agencies,

The staff in the statistical units in the other ministries should, however,
remain staff of the FO5, and recruitment, promotion and transfer within the
statistical service should be done centrally by the FO3, "The provision of the
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common services such as the collection of data by the National Sample Survey
Organization, Sample Design and Hesearch, Electronic Data Processing and Printing
facilities will undoubtedly contribute to the forces unifying the staff and activities
in the Ministries."

The needs of the various ministries for statistics from household surveys, are,
at present, taken into account by the Ministry of Economic Development in their annual
precject plans, For example, the 1978 'Plan' included a number of surveys, among
which were:

16/, FOS Demographic Survey
1644 Road Transport Survey
165 Rural Consumption Survey
168 Urban Consumption Survey

Unfortunately, several visits to the Ministry of Health and Agriculture were un-
successful.

‘:%ii) Majer Regional and Cther Public Authorities

The most important regional asvpect of statistics follows from the fact that in
the federal constitution of Nigeria, statistics is a concurrent subject. 4s a
consequence, in addition to the FOS, each of the states has its own state Statistical
hgency of Statistics, These 554's vary appreciably in size and efficiency, according
to the size and interest of the state., ost of the 5SA's are involved in household
surveys of one kind or another, though not in population census activity. The SSA's
participate in some of the surveys conducted by the FOS, notably manufacturing,
agriculture, and distribution, This limits duvlication,

There is a Chief Statisticians Conference (i.e. heads of SSA's and FCS) at least
twice per year, the principal objective of which is to ensure co-ordination between
the states and particularly with the FOS, and to settle issues of concepts and
definition, These conferences often set uv committees to deal with special subjects
and make recommendations on the statistics to be collected, the methods to be adopted
and so forth,

There are, at oresent, technical assistance arrangements between UNDP and four
of the states, The general principle is that the FOS should be involved in any
negotiation of a state for international or bilateral assistance, though this
principle is perhaps not always honoured.

Time did not permit me to visit any of the SSA's, While these SSA's will be
interested in national household surveys as benchmark data for their own studies, and
would also be havpy to obtain data about their states from these national surveys if
data at the state level are reasonably accurate, the states will retain an interest
in undertaking their own surveys, partly for a higher level of accuracy at the state
level, and partly to obtain information of interest to the particular state.

(iii) Universities and Research Institutes

Apart from the problems of time, and the impossibility of making appointments
because of the virtual breakdown of the telephone system in lagos, it was not possible
to visit any universities or related research institutes because of the student
unrest at the universities during my visit.
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The urdversities and research institutes have been involved from time to time,
in household surveys, but only of special restricted areas, rather than national
surveys. Staff of the universities have been involved in assisting at one stage or
another in the survey work of the FOS and other Government bodies. Heference has been
made earlier of one university lecturer being invelved in the report-writing of the
1974 labour force surver. In general, university staff are engaged on such projects,
as vaid ccnsultants. University staff have also been members of technical committees
concerned in assessing statistical programmes etc., The chairman of the National
Advisory Council of Statistics is from the University of Ibadan, There are no
subject-matiter comittees at present. The main rrospects seen are for continued use
of university staff as paild consultants for swnecial work on household surveys,
rarticularly in comnection with the prevaration of rerorts.

(iv) Co-ordination of all these Activities in the Countrv

The orincipal organ of co-ordination is the National Advisory Council ¢n
Statistics, of which the Chairman is Professer Afonja, Head of the Cevartnent of
‘:ﬁtatistics of the University of Ibadan. This is the bedyr, for example, which has
recommended that the Population Bureau be made part of the FOS. The FOS provides

the secretarial services for the MNACE.

There is also the Conference of Chief Statisticians, referred to earlier, as
well as frequent consultations between the FCS and the SSA's, which ensure co-
operation and agreement on matters such as concepts and definitions,

D, (General Problems

Transpert is a problem for the carrving out of household surveys in Migeria but
only ir the sense that it is important that the survey organization has an adequate
number of vehicles, Telephone communication is extremely poor, even in lagos, and
hence telephone communication with distant areas within the country is impossible.
There is, indeed, a serious shortage of skilled manpower, particularly programnmers
and qualified statisticians, The problenm is vrimarily a result of the relatively low
salaries and poor working conditions of these staff as compared with similar staff
in quasi-Government bodies and in private enterprise. The result is that when
persons receive training and some experience (e.g. programmers) they tend to leave,

O¢

Data processing is a major oproblem in Nigeria mainly because of the staff
shortages. In addition, as regards hardware, the IBM has stated that it is not
prepared to adopt the Nigerian Govermment's requirement, according to the Indigeniza-
tion Decree, that 60 per cent of all foreign companies must be in the hands of
Higerians. As a consequence, the expectation is that IBM will have to close down
its organization in Nigeria. This would mean that if any further IBM equipment were
to be obtained it would have to be purchased outright, rather than on rental. More-
over, there could be critical problems of servicing and spare parts. Some major
re-thinking may, therefore, soon have to be done with respect to computers and data
processing for all computer organizations in the countrv,

The present capacity of the FOS's computer is 32K on an IBM 360-25, As stated,
there is a very large IBY 370-1.5 with 384K at the Population Bureau, Up to now the
FOS does not have mandatory access to this large computer, although it is under-
utilised, 4lso, the Population Bureau is far away from the main office of the FOS,
where the computer is housed, and the view was expressed that for efficient use of
the PB computer, it would be necessary for the FOS computer organization to have
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accammodation nearer the PB office. In any case, the FOS cannot now find and keep
adequate staff to run its small computer so access to a larger computer will not by
+iself solve the serious data processing problems of the office.

There ars no serious probleus in recruitine lower level staff, such as clerks
and interviewers.

Budrzetary restraint is nov likely to be a na%or obstacle to an integrated system
of househecld survers. The main problems are: (a agreenent on how to proceed in

| the area of vopulation censuses and surveys; and {b) how to overcome the critical
oroblen of data wrecessing which has resulied in a lot of material being collected
cver the nast few vears but not being processed or analysed,

T. Assistance eeded

Tr

ainine programmes are being carried out locallv in statistics and data processing.
pa +
vS

scuments setting out the local training oresrammes are attached* for informatioen.
‘;gr this reason, desnite the considerabls need for training, no assistance has been
asked for training in cdata orocessing, and for training in statistics, the request
has been onlr for 4 perscns for 1 year's training =ach in a3 foreign institution to
ur=-grade the training of qualified statistician:,

For technnical assistance, the reguest is for 2 Svstems Analysts,Prograrmers for
4 vears each and 1 verscn for statistical training in the local statistical training
rrogramies,

In the field of equipment, requests were made fcr computer software, including
screcne to instzll this (e.g. COCENTS) and train local staff in its use; and for
equivment for acriculiural surveys (e.g. measuring irstruments, scales, etc,). There
mav be reed “or cscrmeprinting equivment. In addition, the Household Survey Unit of
the TCS is in zericus need of filing cabinets for survey schedules, which are now
zost inadeocusielyv stored.

F, Tentative Proerarme and Provisional Time Table

C
For a ~roposal on a csysten of integrated surveys, see attadhedtceprr of a note
by J.B. Coker, Chief of the Household Surveys Unit of the FOS, entitled: *The Case
for a Syster of Ongoing Integrated Multi-subject Statistical Surveys for Federal
Office of “tatistics."

A= repards future survevs, the Director of FOS felt that this must depend on the
extent to which there is success in overcominrs the massive delays with data processing.
Ye nointed out that the 1975 Budget Survey is still wdith the Computer Division for
data cvrocessin~ and that at oresent there is a delazy of at lzast 2 years after the
completion of bie field wor! before a surver report can be purlished, The top

priority, riven these problens, for future survey work, was for the carrylng out of

an 4dgricultural Census.

#Net included,

e S
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G. “xrertise or Assistance Available locally

Tittle iafornation was gained from the UN agencies in laros., The UNFPA stated
that the Teorulaticn Bureau are preparing a propesal to put to them, but until the
law is passed which lerally sels up the I'B, assistance from UNFPA could not be
censidered, He also mentioned that ths orownosal for assiztance for household surveys
bv the DB is alsc to be subtmitted to the Porulation Council: the Population Bureau

did not advise ne of this.

UNDP has one ongoing project in which there is an expert in the field of
education statistics; this is a UNDFP,UNZSCO oroject. The FAC had no one and no
rroject relating to household survers, At the HO, the Director was not in Lagos and
th=s Ag. Dirsctor had gone out shertly befere I arrived (abpoirtrments could not be
—ade in advance because of the telerhones) and the driver could not find the office





