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PARTICIPATION OF WOLEN IN INDUSTRY ANWD CCMMERCE
IN AFRICAN TOWNo SOUTH OF THE SAHARA

For some tlme, much attentlon hae been pald to the emplOyment of
. n African women and several 1nternat10nal orsanlzatlons have already hald
meetings on this subgeot. Manpower experts tell us that the matter 1e
- pressing, that perhaps iive and at most ten years hence there w1ll be a
scarcity of workers in Africa, despite the present unemployment and under—
employment, and that preparatlons for this eventuallty nust be made by a

better use of ‘available manpower and, partlcularly, of feminine- labour.

In country districts, moet African women etlll wWork on subelstance

. economy famlly farms. In reglons where the man Does some dlstanoe to ‘seek
“paid work because the land can uo lonbec contlnue {0 support the famlly,
the hurden of working and malntalnlng the farm is left entlrely, or almost
entirely to the women. In tae towns, their share in the aevelopment of

" the towr and the‘very character of that share assume important regional

diffsrences resulting from several factors; the most important of which is
‘contained in the traditions of the dominant ethnic group. It is obvicus

“‘that'fhe'ecohomic participation of the woman will be less wherl, in accor—
dance with the custom of this ethnic group, it i's the man who provides for

%Pall the needs of h1s family; that there will be fewsr women workKers in l.ano,
and old Hausa town in Northern Nigeria, than in Lagos, an old Yoruba town
of Southern Nigeria, because YOribs womén — whether muslims or not = have,
traditionally, ‘an economic indépendence denied to their Hausa sisters.

Five yeara ago it could still be said, about one of tue moet developed

‘regions of “Wegt Africa, that there by definition:the woman. worked for her

- husbaridy by his.side or with his permigsion, whether or not he supplied

‘i the funde; that she has:always to . submit adgedunts to.him, either pegrpiodi-
cally or after each undertaking, cven if it were not :inanced by him, and
.all she recelved oy way of encouragement was one- thlrd,lor at most one-half,
of the proflts, and 51ngle women Worked for thelr guarantors. In the towns,
however, a progreselve emanolpatlon in accordance Wlth the prlnolple that
work Qeans sav1nge was observed but that did not prevent those women who

had for example, flnanoed a 301nt traneport undertaklng or a bulldlng

'-||‘1
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concern, from availing themselves of masculine intermediaries - brothers

or sons. "As a result of tais, so far women, as women, have not- been

‘1nt95rated in the African commercial societies of the towns of the region 5

(socletles of asmall shopkeepers, of carriers, building or co-operative

gocieties). o :
~ Another fébtor_by noe means negiigible in the future nature‘of fﬁis

pg:ticipation ié the attitude of the woman herself to cartain kinds'of

work in a town. In Leopoldville, for example, for thne last fifteen jéérs

ét‘leést, recruitment of factory workers has been intermittent and

unsatisfactory despite the efforts of employers, the benefiis awarded and

the approval of the family, whereas in Addis Ababa and Dakar it has been

relatlvely 2a3Y

; The study of the partlclpatlon of women in the urban development of

Afrloa south of the Sahara is stlll rudlmentary. Censuses and samplings

* taken in certain towns prov1de_some statistical data, but they are always
. ingomplete and sometimes become rapidly out of dafe; So far, sociological
éurveys relate to an inadequate number of towns. We éan, howevef, say
thaf if we counsider all African towns south of the Sahara, thé ghare takon
by women in urban develoPment is not as great as in other contlnents, but
that it is devaloplng raplaly and already ralses questlons whlch will now

be examined as far as they affect industry and commerce.

:Industrx

It does seem that the number of women earning their living in industry
or as workers in factories or small businesses, or as independent workers,
although by no means negligible, is lower nearly everywhere than the number

of iradeswomen.

In all agricultural type ethnic groups (tiae great majority of them are
south of the Sabara) most women in villages divide their time betwesn
agriculture and house work, some of them also making articles, sometimes of
an artistic nature but always for a utilitarian purpose. They will at

once éxchanue or sell any surplus of food or other producta which the
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family cannot use. In many civilizationg there are in the!'rematést:
villages women who buy and re~sell without producing - real tradeswomen -

.bﬁt this state of affairs is in no way general.

‘In the great movement from the country to the town,’ the women living
on the periphery of the urban agglomeration may still be enga.ed in
“agriculture or marxet gardeain,, bub the others, if they do not wish to
 remain idle, will probablj immediately think of selling to their neighbours
. the su?plﬁs heme—made bfead or teer or the remain135 boxes of matches
‘Lthey heve‘bought- Satisfied eith thersmallest profit, if they succeed in
amassing a small capital (4ifts, savings) they will soon be seen with a
pedlar's barrow or a stall in the“ﬁarket. The potters, mat wakers, weav rs
‘and“other artisans may perhaps continue their trade in the town if they are
in touch with colleagues who show fhem where to find the“raw materials and
customers; often, however, they too have to turn to the food ihdustry and
the retail trade, or even, if the husband is unemployed, become market
porters (in some towns many trdadeswomen take their stock home every -
evenineg, even when they have a booth in the market, in order to eave the
wages of a night watchman). Naturally, there is everywhere a small number
of adventurous spirits who like to work off the beaten tracks, and it is

- among then that the factory or building workers will be found.

Women born iﬁ towns,*who are everywhere a small minority, wili also
prefer trade so long asrfhey are illiterate. All this presupposes freedom to
work which does not exist or did not ulways exist under many colonial
systems. Different conditions will cause different reactions and the

woman must take ‘the way that has remained open.

| From the woman's p01nt of view, it is gensrally the food=-trade which
Elves rise to the most 1mportant 1nuuetry, elnce it corresponds to work of
the tradltlonal type - developed or not. It alone occupies several
' thousands of workers 1n Lagos, for example. The clothing industry generally
comes next ( sewing, weav1n5, dyelng, laundry) whan it docs not taoke firat

place, as in Dakar.
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Food trada

In many large African towns, even when there are still women to
prepare cassava, yam, maize, wheat, cr other local cereals, most of thess

‘. products have to be’ imported from other: reglone to satlsfy demand.

" The same situation prevalls with vegetable oils. In LeoPOIdv1lle,
for eiampie, for more thah twenty years all‘the‘palm and ground-nut oil
sold in the market has come from Lower and liiddle Congo, vwhereas in.Lagos,
coconut 01l and marrow-seed 011, consumed in lesser quantltles, are still
prepared at the same time as the palm 011, manufactured in the nelghbourhood

and ground—nut 011 from Northern Nlaerla.

In addltlon to breweries making Buropean-type beer, there are in most
African towns small breweries - licensed or not ~ making local fermented
drinks based on su,ar cane, ginger, bananas, maize or ot.er cereals. In
L some towns - Labee, for example -~ this industry attracts men as well as
women (the total number of these undertakings is estimated at one thousand)

while in Addis Ababa and Leopoldville they are mostly managed by women.

Baking is another woman's vocation. Traditionally;it is the woman who
in the village prepares bread from cassava, maize or any otﬁer local cersal,
so it is not surprising that she should continue to do BO when she emigrates
to the town and when she has the opportunity.of selling any surplus. It
happens; however, that, Taced with difriculties in obtaining raw materials,
an increasingly large nunber of housewives abandon t.is industry and content
themselves with re-selling bread wade in the neighbourhood ox imported in
guantity bj rail or lorry. Thus at Leopoldville, despite local production,
even iwenty years ago 28,800 tons a year of 'chickwangue' or cassava bread
prepared by the women of Lower and Liddle Congo ﬁere.imported. The manu-
facture of wheat bread, blscults and glrdle-cakes attracts men because
uur0peans have iven them the example and taught the technlque to their
f"boys“ Despite this, many women hdve now tahen it up and it appears that

the ‘biggest bakery in Accra belongs to a woman.
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" In many regions there are towns where, as in-lLagosy fishermen's
“swives prepare a- little more .than the quantity of smoked:fish necessary for
their needs s0. a8 to be able to sell the surplus. This practicve prevents

. waste and favours price mpinienance.

‘Prepared food {hot .drinks, bread, pastes, soups and .sometimes meat)
are ®old in all markeis so as:to enable gellers and buyers to leave home
“ atv.any hour without having to worry about meals. According-to a recent
gurvey the proportion of market wouen in Accra who: sell the food they heve
prepared on the spot is estimated dt 5 per cent. Theiproportion: is:.:

congiderably higher in many small towns and in certain special mankete

such as the "wenze' or evening markets in Leopoldvmlle whlch eater parti-

Food may also be prepared and eold at home., Thus, eveny day bany
Qradeewomen or retellers 1n the market have bowls of s0up, dleheerof cooked
beans, or flour ior the housewlves of tue neigh. ourhood frled rlpe bananaa

housee.

i O EC N I AR ..1;

‘BPrepared food ~ sweet or heavily spiced foods - may also:be hawked or
delivered to the house. Thueg i lagzos there are ¢atering contractaors who
‘are.-ongaged by schools, 'bvilding yards or factories to supply hot meals to
© the pupils (each .dish to be paid for zeparately. iu cash) or to the workers
(full meals paid for en bloc on pay-days).

. Hotel industry -

'Belng accustomed £6 preparlng food, 1t wae qulte "‘normal that many

“wbmsn shOuld have had the idea of turnlng their Sklll 1nto money by taklng

employment as cooke in hotels or restaurants, or, when they had eufflcient
"capltal, of themselves openlng restaurants. Until recently, the women
cooks in ‘the blg hotels were speclallste 1n African GDOklng, European

+. cooking being left. to the men.
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In many large towns there are very many women who manage restaurants —~
particularly cheap restaurants - and drink shops. In La,¢s, for example,

there are almost as many women a8 men managing restaurants.

It was altogether normal that a woman should think of housing those
ghe fed regularly, of keeping a boarding nouse or a hotel. Almost
gverywhere the number of woman hotel keepers follows the same curve as

- the number of female restaurant keepers, low when the Jreat majority of
- restaurant keepers are masculine,. higzher when women are already well
inatalled in this sector of the hotel industry.

Clothing trade
Iﬁ couﬁtries where hand weaving has not yet been supersedeélby imported
materials and local textile factories, and Wheré it is traditiohal for the
‘women as for the men to prepare materials, women weavers from villages or
“smaller towns are found in towns working individually for the cloth dealers
' -'in whose houses they ars often lodged and fed; less frequently, small
‘ wgaving workshops are alsg found. In general, weavers are not found grouped
in the same quarier, as in Addis Ababa. There are also spinners in these
gouniries but they tend to .disappear for the weavers in many cases use
imported thread. Often, too, they use aniline colours, veserving the
. indigenous colours — preparsd either by men or women who search for the
.necessary roots in the forest — for the most expensive: clotha because they

never fade.

Another industyy vhich though still flourishing in gertain parts;of
West Africa is threatened with extinct;on'through mechanization is the hand
printing of cloth (étencil dyeing ipiindigo). This necessitates the colla-
".boration of‘fhfee artisans: tﬁe“tinsmitﬁ,,ﬁho makes the stencils; the
'prihter, ﬁho prepares the'cloth;_and thé d&e:, who colours it. in mahy
towns,_such“és Lagos and Abébkﬁta, thié is‘a_WOmah's industry.
A great number of active women - 16. per cent in Dasar in 1955 - are

engaged in dressmaking {ready-mads clothes for women and children, under-
garments, household linen, cloth hats, slippers), embroidery, lace~making
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and knitting. As dressmaking is hlghly esteemed in many countries where

it is the attribute of the educated - in the two Congos, for example - it

is one of the branches in which women's partlclpatlon in urban incustries
will probably increase very soon. It should be pointed out that many large

- towns have dressmaking-and even "haute couture" (exclusive drgss designing)
houses with specialized staff, that Leopoldville has trained dress-designers,
cutters and fitters in a technical school, and that in Lagbs there are more

dressmakers than tailors.

Some women are engaged in shoe-making and other 1eather Work' handbass,
belts and the like; so far, however, they are the exception whereas in many
lérge towns there are vast numcers of laundresses. In scme large towns.
fsﬁch_as Lagos, even in the poorer classes mothers of families use the
'1services of a laundress who washes their linen, without ironing it, in one
of‘the public wash-houses of the town {laundrymen, less numercus than their
fe#inige coileggues, wash and iron). In other large towns, such as
Leapoldville or Addis Ababa, it is customary to wash one's linen'ét home,
the wellnoff families having servantg for this purpose, with the result
_ that in t.ose towns the uwanual cleaning industry has not been able t0 develop
in the same way. In all, or nearly all, the large towns there are now
automatic laundries and dry-cleaning and dyeing businesses. These businesses
which, because of their machinerj and insfallationlcosts require-a relatively
large capital,-nearly always employ a certain number of,women, but only as

workers; the businesses are rarely owned or managed by African women.

Toilet trade

The tdi;ét trade has alﬁéys existed in its traditional form, but is is
developing répidly in towns and is likely to uevelop and become more
profiiable; There have élwayé been hundreds of hairdressers, working full-
tlme, or at’ certaln hours, or only on certain days. since the more or less
unlversal 1ntroductlon of de-crlnklng, the incomes of hairdressers, who do
EurOpean as well as African halrstyles, with smoothing, waves and curls,

" have considarably 1ncreased.
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There are several professional ear-piercers in many towns. In others,
the work i1s done by an old woman of the family. In no case is it more than
a subsidiary trade. There are s5till tatooists, even in certain largs towns, -
who earn their living among incompletely assimilated women in the villages,
but there is a tendency for tnis occupafion, which in any case is only
part-time work, to disappear, Beaﬁticians, on the other hand, few in

number at present, .are marked out for a great future.
Handicrafts

It has already been seen that some women do leather work and that
others make small wo..d or metal objects. 4s yet, however, women are only a
tiny minority in these industries traditionally reserved for mean in many
countries. In many large towns, such as Abeokuta (Western Niieria), however,
women potters abound, and in others thé nunter of women engaged in basket
work 1s large and sometimes increasing, as in Addis Ababa and Lagos, where
in addition to baskets they make all kinds of ra:ifia goods. Mats, whether
decorative (for walls and floors) or utilitarian and serving as bedding, are
also made by women in many 1afgé towns. lany sorts of sometimes differently

coloured fibres or wooden slats bound hy threads are usedrin their making.

In other towns, some women make carpets of wool or vegetable fibres
with colour designs. They work oan their own or in a workshop; in some

céées, a5 in Addis Ababa, the workshoﬁ may be a 3tate undertaking.

Petty industries

Women are engaged particularly in making household goods such as brooms.
In towne like Lagos they have almost supplanted men in making mattresses and
fpillows and fibrelspénges{ They also make so0ap in small soap factories where
hand machines are used, despite considerable imports of cheap soap and the
establishment of big'European—type soap factories. 1n some towns like
“Asaba (Western Nigeria) they.still make.palm 0il soaps by the traditional
imethods in use in the AVIth centgry, not only for local sale but alse for

-export to a series of other towns.



i N A AL e ik MR ot st % e e i et e bl M e < e e 8 B e e i e AP e ) e —

E/CN.14/U£5/14

Page 9

Women are also found making charcoal, wicker chairs and other light

furniture in the towns of many African countries.

Building trade

.. In the larger téwns, such as Lagos, many women are engaged in brick-
making. They are rarely workers; but more often operators who exploit
one of their properties containing brick-clay. They contract to deliver
a given quantity of bricks to a yard by a fixed date and for that purpose
employ workmen who do the work under their supervision. Other women—
~operators work quarries with the assistance of workmen, or exoéptionally,
workwomen, for in‘'recent years a small number of workwomen has been
employed in many regions, such as Ghana and Nigeria, in building and road
making. Most often they act as labourers transporting water and sand and
Bifting plaster, but sometimes they do specialized work (plumbing or

operating machinés, for example).

In Lagos, the manufacture of "blanc d'isepe" which replaces lime to

whiten walls is entirely in the hands of women.

Transport

In many towns, particularly in West Africa, some women own public vans
and buses and, generally with the help of drivers, transpbrt goods and
‘passengers against payment. Other women own taxis and employ chauffeurs to
drive them. 1In Lagos, for example, a large percentage of the faxié is
owned by women. In addition to these women's transport underiakings, and
somefimés under their orders, there are women who drive vehicles (taxis,
buseg, vané). Moreover, they are beginning to be found in towns whsre
women owﬁers of public vehicles do not yet exist. Where t.ere are women
drivers, womeh.mechanics and petrol pump attendants soon appear (in

Senegal and Nigeria, for example).

C - g amsim e
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Graphio induetry

In eeveral towng there le a small number of women employed as
typographers. This, because it calls in particular for attentlon and
patience, is one of the professicns in which they .ave a- grea% chance of
‘Huccess. Feminine typographers, moreover, often have thé reputation of

leett1n5 type faster and. with -fewer faults than. their male.colleagues..

Ln many towns,' uch ae Laboo, more women ﬁhan men dre iOund 1n the

ce Ew . [ K . : P .o

book blndzn workshoPs_‘JAJ

;itu ; Meny women work as. photo rthers in studlos owned or manabed by men,
but go far bu51nesswomen nave not been as, successful in the raphlc industry
, (there haye been several attempts w1th photobraphy) as in the transport

industry.
Factories: - /

oo far, in all ifrica, south of the Sahara - even in highiy industria-
lized towns like Wairobi (400 factories) with a certain percentage of light
industries permitting the employment of a large female staff - there. are
relatively few women workers and an insignificant number of women not only
in the hi_her grades but among the supervisory staff. o

Geneqally,.women‘are Iound‘in;e1dtﬁ mille*:hosie;y_wqfks and feetories
making preserves, biseuits, ooemejiesi soapjand_ciga;eﬁfee, but the._

percentage of them in the total industrial manpcwer is always very .low.
Gonclugions

Ve have seen that the part taken by womén in ‘industry in urban districts
was by no meane nebllglble in certaln ‘sectors more or 1ees ‘derived from
tradltlonal act1v1t1es and that in rany countrlee it was beglnnlng “to make
1tse1f felt in other sectérs. uveerhere, however, tnls use of potentlal

inaustrial manpower needs to be developed and 1mproved.
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In many towns the proportion of active women, i.e. doing paid. work,
is very.low (6 per coent.Dakar, 6 per cent Abidjan, to memtion but two
large modern towns).. - It is known that the African woman likes working.

.In the country her work is often more arduous than that of her husband.

How, -ihen, has she accepted this apparent inaction in iowns 7 Reli.icn is
one of the factors militating against women working outside the home. -
Dakar is a Muslim town and ordinarily Muslim towns have.a small percentage

or working women; the average is 12 per cent in Egyptian towns and 3 per

”Tcent 1n Paklstanl towns. Both Lagos and Abldaan, however, are only half
ﬁMusllm. How, then can it be explalned except by dlfferent customs and
_tradltlons that in Lagos 52 per cent of the women work as agaznst six per

-cent ln AbldJan ?

In countrigs where: the man provides for the needs of the family it

v:ode-often ithought that tie woman should Be subordinate only to a member of
:her fanily and should not, -therefore, do-salaried work for strangers. When

‘the woman is illiterate and has no experience of handicrafisy :the prospects

for independent ‘work are limited to petty trading. Hot everyboedy, however,

has a gzift for business and after some Iruitlessa endesavoura such a woman

.w111 preier to concern herself w1th her household and famlly and w1ll

adv1se her frlends and relatlons to do 11kew1se.

-In oertain.cases the men raise no objection of principle to paid work

..for womeny but as the first salaried women they saw during the golonial

“-period were teachers,; nurses and midwives, they consider these the only

"guitable" professions for women like taeirs. ' Unfortunately, if .the women
are illiterate, or almost illiterate, these professicns are beyond their

reach.

In other cases there is general hostility to women earning wages

‘because of the fear of increased mascyline unemployment, s veiled irritation

. of 'men against women who appear toc them as competitors on:a.limited labour
-warket. ~This irritation may be communigated to their children. In June
1962, at -the tims of the examingtion.of entry to. the first form of the

~.:Bragzaville Lycée the police had to intervene to protect the xirl candidates
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. against- ill-treatment, by the boys who claimed that girls did not need
secondary education. . This fear of increasing unemployment is ill-founded
becauge there are quantitiss of unemployed incapable of filling vacant
posts which would suit trained-women.. Furthermore, even if the industria-
lization of Africa was not proceeding at the expected rate, demographic
growth would necessitate a development: af the food, clothing, building,

. transport and entertainment industries in addition to the demand for

w.manpower and ingtructors. for inwustrialization.

In thbsé-régibns whefé the woman has never had economic independence
or has lost it in towWns, the man has & superiority feeling combined with
the latent fear of seeing hér acquire such independence by work. He wants
the woman to develop, but "to her level while remaining in her place'.

Men fear, too, the political power:to which economically independent women
might aspire, and thisrfeam:fills.them with feelings of hostility towards
these women, which they convey to their associates. The case -is quoted
of 2 pupil from a missionary establishment in Uganda, iwho. when asked the
meaning of the term 'an economically independent woman" is saic tc have
replied "a prostitute'. |

A propéganda Campaign with the men will therefore have to be waged
if the number of workineg women is to be increased. But this is not enoughj
the women will have to be given the means of availing themselves of the
possibilities afforded them. Ingofar as industry is concerned, there are
women who would agree_té work in a faétqry - or whose families would not
object - and there are thqge wholwould prefer:to work at home¢ or in. =

women's workshops. . . : e

Many women of thiriy years and more - widows, single, or with an.
unemployed husband and dependent children - would like.to -do factory work.
They are serious and’'disciplined, but run the risk of failure through lack
of vocational training and:adaptation . to the monotenous quk.a@ different
from their household duties. If in each‘light;industnygfactqry.there were
one or two trial workshops where small groupse éf women and: girls ﬁﬁéaWere

candidates for work could be given training in the. tasks. expected of them
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under conditions leg@s removed from their previous experience, there would
probably e less wasteage of female staff. Thore are cases whero a slight
change in the factory working conditions can work marvels. In a sisal
rope factory in Central America the output of the workers recruited from
among the peasants of the nei hbouring villages almost doubled when a
female supervisor had the idea of allowing them %0 sing as they were
accustomed to doing whilo doing agricultural work.

1f representatives of factories regularly visited primary soﬁQSiéAfb
talk to those pupils who wers fiﬁishing'thoir studies and tell them about the
vacant poats (superv1sors, overseers, foremen, Speclallzed workers) to
which they might aspire after accelerated training in the factory 1tself,
recruitment would be 1mproved. If this policy were followed in sgcondary
schools, the ranks of women engased in'industry to-day hardly eiistent,

would greatly increase.

There are-alsgo women who, through personzl preference or to aveid trouble
with their families, would prefer independent work. Technical schools
gcould prepare youns girls for handicrafts (pottery, basketry, woodwork,
leather work, ivory work, metal work) when they leave primary school and
offer special courses, Tor the same purpose, for literate and illiterate
adults.

We have seen how schools may be us 2d to increase or build up manpower
in handicrafts; now let us see how to improve that wanpower in the towns
where it already exists, so as to increase production and productivity.

The artisan hay be su?pligd with.better tools, better raw materials, better
techniques and better outiets. As for the opening of technical schoéls,
sovernment intervention will probably bé necessary either in establishing
shops to Sﬁppiy these improved tools and raw materials at relatively low
pricéé} in controlling the quality of the work by inspector-instructors,
and in puréhasing production and re-selling it in specialized shops, or in
helping to in%roduce'purchasé, production and sale co-operatives and

establish credit organizations.

S



E/CN.14/URB/14
Page 14

Technical sohéols woﬁld also be necessary to the develo?ment of the
hotel industry, as much for the training of subordinate staff as for that
of supervisory staff. It would also be essential for credit ofganiZations
to lend their assistance for the same purpose, as in the opening of modern

bakeries, small preserve factories or automatic laundries.
+ ) ) " . .

Commerce

It has already been seen:that in all African towns, hecause of the
extent of the immigration from the country and of the high percentage of
illiterates which limits choice of professions, the tendency of most
active women is to turn rather to commerce, when there is no impediment
te their deing so. According to official statistics, the-effective
proportion of such women in West Africa varies betwsen 77 per cent (Lagos
1950), 46 per cent (Abidjan 1955) and 35 per cent (Dakar 1955). These
figures, taken from the latest censuses, are probably under-estimations
(except perhépé the first) and a count of the places of women in the
market although it would also under-estimate the number of businesswomen,

would in many caseg give a fairer approximation.

Women pedlars

In many towns there is az very large numver of women pedlars. It is
difficult to evaluate their number statistically because some work part-
time for themselves or for another person, others go irom door to door in
certain districts and yet others set up their barrow or stall in the

boulevards, public squares or near the market place,

In the case of family labour, the sister, daughter or younyg female .
relative of the tradeswoman to whom the barrow belongs mi.ht not be paid -
during a certain period at least - peddling being regarded as a trade
apprenticeship. In most cases, however, as with menial labour, she will

receive a small commission which will encourage her to work.
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Pedlars working on their cwn account are often future shopkeepers
who are waiting to make sufficlent profit before opening a shop cor hiring
a stall in the market. In towns like Lagos they sell mostly imported
preducts and although barrows of salt, vinegar, mustard and preserves are
not very wvaluable, certain barrcws of hardware, cosmetics or material may
represent a small capital. In other towns, such as Leopoldville or
Brazzaville, pedlars are mostly wives of unemﬁloyed persons, widows or
unattached women with dependent children who peddle vegetables and fruit
bought in the suburbs. Although their profit is fairly high - from 40 to
50 per cent if they succeed in selling everything - and although the family
- consumes what is unsold - they dream only of the time when they will be
able to stay at home like those wives whose husbands work and set up a
table at the entrance to their property with oil, flour, dried fish,
paralfin and matches. There is every chance, however, that t.is choice will

not be final, for this type of commerce is far less profitable.

Women engaged in home trading

Home trading, although in the ordinary way it is much less profitable
than peddliing or selling in the market place, is very popular witb—vomen who

wish to attend to their household duties,; or who are already engaged in
another occupation. In its embryonic form, trading of this kind will
involve the display of wares whimh we have Jjust described, to which might
be added soap, a few bundles of firewcod, loaves or biscuits, and fritters
or other sweet meats for children. If the woman has sufficient capital at
her disposal, she may have one or two showcasmes containing ironmongery and
trumpery articles or jewelry, on a chair placed in the recad infront of her
house, or in a window, instead of food products. The showcases will be put
in position and looked after by an assistant (a female servant or relative)
who will be ready to begin sales as early as six o'clock in the morning,
while the proprietress will put in an appearance when she is free. In
many towns, there are women wage—earners who in this manner obtain an
appreciable addition to their incomes. The resale tradeswomen of the

market, -even fthose among them who have a-stall, will kesp at home a certain
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quantity of‘pdeuﬁEs of which they will dispose for cash or on credit

{a month for thbéé'pefﬁohs wnose solvency ie xnown to them). If they are
tenanta, thex will bave a small ¢isplay of warés in front of their houses, -
but if they are vroprietresses, this will noi be necegsary, aS Their
customers will know their address. They will not overloock a conply ol elthe

S pa W e A 8] RS RN ae mmpeem . T e e L T . L . . Ty
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The three kinds of women engaged in home trading, that may sometimes
be encountered in the same towu, corregpond with three very different
categories of women: the gellers of groceries, who are usuzlly poor and
illiterate womea, way succeed 1n 1ncreasing thelr stocks and in installing
themselves in the market, or -~ if their husbards are likewlse prospering --
in managing & small shop, of which the husband will be the »roprietor.

The saleswomen in *the markei — whebther rich or poor -- arc usually illiiterateo;
and if taey sc desire, and Lave the financial u.:.r.:. they ma, also le in a
position o keep a shop some day. As For the proprietreseges of chowecase:,
they usually have low incomes and havs ofton réceivod al least a prinary
ecucation, and if they mawe sufilcieny profits, they will purchase more
axpensive siock, but they will not employ pedlars fo aszsist them and will

net open & chopy, ag for them trade is only a source of additional income-

Small shonkcopery

In many African towns, althoupgh there may be & numbsr of womnen
cOnducting‘Shops SR I ol 7 husbandsg are tue e fr Lhere sre no women
shopkeepers worliing on their owr account. 1In contrast so tals, aowever,
in meny other towns ~ Lagos, for examaple - thers ars tuourands of gmall
shops kept by womer. This is o resuld hoth of tradilion=zl custons and of

habits int-oduced Ly ceolonization.

On the supposition that itae premises are already available, a relatively

lerge initial capital is reguired in order to szoguire ziock-—in-trade.

(3]

Fifteen yearc ago. this capital was estimated at 2 mindimum of 450 in Legos.

Some experience of trade is also reguired: the women concerned shrould tave

traded over a number of years cither =3 pedlurs, resale itradeswomen, inter-
y b

mediary saleswouen, or market vendors. haay wonen, who ars small shopkeepers,
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have at the same time a stall in the market, where they dispose of a

pafﬁ of their wares. . -Some of them possess considerable stocks, which may
ﬁé'%orth as much as 820,000, althougsh in towns like Lagos they may often
be illiterate and keep no books. :

Resale tradeswomen in the markets

‘Genéially épeaking, more women than men are engaged in selling in
urban markets {60 per cent in Dakar in 1959; 66 per cent in Brazzaville-
Bacongo in 1962; 83 per cent in Lagos in 1960; and 85 per cent in Accra
iﬁu1959é'these approximations are based on the number of sites reserved -
for women). The totaihnumber of vendors in the ll‘markets of the town of
Acera in Aprii 1959, according to an estimate made by the Administrator
of the_markets, amountéd to 25,000, which would give us a figure of about
21,000 women. This figure includes not only market vendors and resale
tradeswomen who are tenants of stalls and their regular or casual assistantsy
but also the resale tradeswomen who‘squat or sit on stools and low chairs in
front of thair-frays of goods, and probably alsoc the pedlars of foodstuffas, .
who sometimes come $0 dlspose of their stocks in the market.at the end of .
the day. '

Resale tradeswomen are everywhere much more numerous than market
vendors. Of the 21,000 women in the markets of Accra, there were probably
not many more than 3,000 merchants, that is to say women buying wholesale
in order to resell theée 4oods either wholesale in small quantities or
retail.: In mahy %owns, a large percentagse of the tenants of stalls _
(between a quarter and a half) are resale tradeswomen, that is to say
women who obtain their supplies either in the mérket itself from fomelo
or male vordors or obtain them both in tha morket and outside {(from pro-
ducers, stores, commcrcial travellers and commercial representatives).
These resale tradeswomen may be able to dispose of part of their articles
in smalllquantities (for oxomple, in dozens or half-dozens) when they have
bdught them by the half-gross to other resale tradeswomen, who will
”retailh‘them.
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Market Vendors

In many districts, female market vendors who are not former resale
tradeswomen or pedlars, sometimes begin very young - at fifteen, twelve and . N
even ten years old. This state of affsirs will certainly have to be changed
with the extension of school-attendance. Nevertheless, small pirls may -
still sometimes be seen selling a? their mother's ostablishment after class,
or looking aller the goods displayed. As a general rule, the apprenticeship
of female market vendors begins inside the family. One déy'fhé'mothef'dfﬂ:"
the aunt will arrange %o be accomparied on her travels by a child, whose
demeanour she has subjected to sufficient observation; and she will
introduce the child to her suppliers and will yzovide her with a small amount
of capital in order to make her purchases, and then will place her with a
woman friend who has a s%all, so that the child may learn to shift for
herself. The child will %ravel with older members of the family to renew-
her stock, but she will recsive no further financial assistance, and will
not be required to give an account o anybody as to how her profits are
‘employed. If she loses her napital, it will be enough for her to resume
her interrupted apprenti. eship at the house or stall of her mother, as she
will not have purchased goods on rredit: but it seems that loss of capital
occure only rarely: the female market vendors take no risks with children

that are liable {o prove failures.

What do they sell ?

_The trade that is'most nrotitable is normslly that in fabrics - woven
or pfinted African skirts (paznes), cotton fabrics and Buropean silks -~ but
as it necessitates a cdnside:able investment, the trade rarely occupies
more than a quarterléf ﬁhe market vendors. For the same reasgon, resale
tradeswohen and pedlars will often have dhly a few lengths of fabrics in

additicn to head-bands and hecd-scarves.

Besidesg the more or less +. .- “r-do market vendors, a large number of
resale tradeswomen with a small working capital and of women who display the
products of their own work, are generally engaged in- the trade in. foodstuff's.

At least half of thewavkst vaadors foilew this practice, as well as the
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vast majority of rsgale tradeswomen. In some sectors, turncver figures
are high - in meat and oil, for example - as a result of wholesale sales
in small guantitias, whsreas in other sectors - vegetables and ceréals,
for example - in spite of far more numerous transactions, the market
vendors and resale tradeswomen have far lower profits; and here too, in

the ordinary way, far smaller capital amountsg are involved.

Trade in household articles (plates, cups, sets of kitchen uﬁsnsils,
etc.), owing to the fact that turnover is irregular and less rapid than
in”the case ol foodstuifs, and therefore ties u@ for a longer time
relativaly large amounts, has fewer practitioners. Trade in earihenware, - -
straw mata‘and basket-making is conslidered to produce low profits. Tinned
foods, toothpastes and pharmaceutical prodycts have z better reputation.

. The stalls of herbalists, which always. . do a thriving business, are not
numerous, because they require a certain degree of specialization. Famale
market vendors in this category generally have in their employ experts who
go into the forests or intc the bush in search of leaves, herbs or roots
recommended by the native pharmacopeia. In addition-to taese medicaments,
they sell all the raw materials which native practiticners use in the
-compogition of their drugs, saives and ointments. If we can believe a
survey carried out in the markeils of Accra in 1955, the business fixures

" of these vendors may be among the lowest.

In all the‘¢ountries, a large proportion of female market vendors
work only on a part-time basis, either becauss, as we have seen in the
case of shopkeepers, they devote several hours to their households® and their
children, or because they have a secondary ocdupation {landlady, pawn-
broker, contractor, étc.), which gives them an additional income at times

when they require this.

Where de they buy %

Feméle market vendors make wholesale purchases either on the spot in
the stores, or in the countryside or in other towns, of those articles
which they then resell either wholesale on a small scale, or retail in the

market. A4 number of these women, varying according to the districts
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: @pﬁ@érﬁed, areﬂperpéfuaily'qnltheir travels. A number of them make
”a;raﬁggﬁényszto sel% thér articles that they have brought with them

-ﬁhen théy;ggzan‘a purchasine expedition. For example, a vendor of fabrics
J‘ﬁighf disﬁoséldf}sets of aluminium kitchen utensils which had beeﬁ ordered
from hei,qgﬁ@wﬁging-back ofher ok jects such as prinfed fabrics or hand-woven
fabrics whiéh éhe had gone %o acguire. Other female vendors, more favoured
by fortune, which has siven them relatives in the place wkere they require

to make purdﬂases,'&hly‘travel as little as possible: as soon as their

stock beoomes depleted, they warn their cousins in the provinces who

immediatély replenish their supplivs by train or by lorry.

 How do they buy 7 .

Female market vendors who buy directly from the producer, pay cash in
cases where soods of small wvalue are concerned, but they obtain credit for
purchases that are more or less largye in secale.. The beautiful African
skirts (pagnes) are often sold on commission: the weaver entrusts a certain
quantity to the vendor, and indicates to her the price which he wishes to
obtain for each article. She resells these for the highest price she can
obtain, retaine the difference, which coustitutes her commission, and
reiurns to the weaver the price asked for. JSometimes the weaver may rix
the commission himself at the same time zs he stipulates the sum which
should be receive back. In all these szles on commission, articles leaft
unsold may be returned to the producer, whereas in the case of sales on
.eredit and for cash the market vendor bears the losses. Native wines (palm
wine, bamboo Wine, etc.) are likewise often sold on commission: on the
- first twq days, the proceeds of sales are remitted to the producer, while
on the third day the vendor retains the proceeds and these constitute her

commission.

Instead of going all the way to the place of productidn, female market
venders of foodstuffs are sometimes content to buy their goods on the road
from farmers' wives, who are .olng into town in order to market their products.

These purchases are always made cash wown.
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Female market wvendors who maxe wholesale purchases in the stores,
normally. do. so on a ¢redit basis, obtaining short~term credit, which
obliges them to digpose rapidly of their stocks. Nevertheless, some
Lebanese and Syrians may sive them fabrics to sell with their commiasion *

fixed in advance.

Where does their initial} capital cowe from, and what is its amount_?“

The sources of initial capital are variable. In certain re,ions (at -
Abeokuta and Lagos, for example) in earlier times this capital was a gift
from the husband which constituted a part of the bridegroom's wedding
presents, but as the wife is no longer required. to return these presents if
the marriage is dissolved, it has now become the common practice at Lasos
for the husband to wait one or two years before making this ift to his
wife. We may say that, more or less everywhere, and in at least half the
cases, (Lagos 90 per cent, wsccra 55 per cent), the capital comes from a
member of the family either ;in the form of 2 legacy, a gift or a loan; some-
times it 1s the husband and sometimes the wother who provides the capital.
In a number of cases, which may amount to as many as a guarte., it is the
woman market vendor herself who has turned 1o this use. ¢ither money saved
from retail trade activities or from some other form of work, or else from
the payment of the gquots due to her by cne of the African savings associla-
tions which have become =0 widespread South of the Sahara ("ikelemba" in
Leopoldville, "kitemo" in Brazzaville, for exzample). A woman pedlar will
contribute each day the same small sum to her association,. and when. her
turn comes to. be pald, she will recelve an amount equal to her daily.
contribution, multiplied by the number of wembers, a small commission being
deducted in order to pay the woman chairman whe bears the risks of non-
payment. Finally, fhgre aig_examples of inijial creait granted by a sup-

plier.

The amount of this: capital is also very variable, for the daughter.of
a large—scale tradeswonman mi_ht besgin.with a sum one hundred times larger
than that available %t0 a poor pedlar,: who has had:to build up her capital

a penny at a time; but we may consider significant the incications yiven by
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the survey conducted at Accra: 55 per cent of the tenants ef stalls, of
whom nearly three-quarters were female market vendors, started with 10

or leas.

How much do they earn 7

In many -townejy--the profits- of the trade seen as a whole are greatly
exagserated by those who base thelr asserticns on the example of the
fortunes amassed by a few large—scale vendors but forget the exceptional..
character of thesir success. By way of contrast, in other towns the
average level of their profits is underestimated by those who are chiefly
struck by the out-of-date and unimaginative character of the commercial
methods employed by these illitevate women (methods, incidentally, which
are very often ill-observed). When a vendor of veyetables or some other
perishable product éells at knock-~down prices what remains of her stock,
which 18 on the point of becoming spoilt, we admire her vecause her motives
are plain to see, but when a vendor of household articles proceeds in the
same Tashion with a range of sarthenware bowls, we shall condemn her
igxnorance waich has led her to sell an article at Ttelow cost price "for the
pleasure of seliing" or "to lure away the customers of a competitor". It
must be understood that a woman like this has perhaps only a small amount
of working capital, and that she has sold these bowls of a model which
appeared not to please her customers with the aim of purchasing others
which misht be disposed of more rapidly,; and which would earn her profits
that, when added up, would quickly succeed in compensating her for her

present loss.

In the economically developed countries, commercial success is
measured by the size of the bank account, but in the case of African fesale
tradeswomen it is measured by the richness of their chests containing
skirts (Eaﬁnes}, fabrics, and precicus Jewelss and in the case of market
vendors, by the number and size of their tenement houses, and by the
amounts spent on the education of their sons. To zive an example, there
were at Lagos fifteen years ago about four hundred laryge—scale female.- -

market vendors, possessing between three and Iive tenement houses each,
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while g number of them had a son pursuing his studies at their expense

. in Bpngland or in Ireland; and 1t was possible to estimate the average
mqnth;y profits of these vendors of African fabrics (the women whose
;profits are highest) at about H80. The figures for 1959 for these same
female market vendors at sccra are said to be between %2. 13. 0 and B4

- daily profit in the markets (there are always home sales as well), or
betwesn £67 and 1100 per month of 25 days; whereas the profits of female
vegetable sellers are said to be only between 9/=‘and l4f= per working day,

yhich nevertheless represenis an income higher than that provided by the.

“fo:ms'of salaried employment to which these women might aspire. In the

same way, the female vendors of cassava bread in Brazzaville or in
Leopoldville, who g0 into the bush to sell their products, regularly make
.. a profit of between 3,000 and 7,000 francs per month, depending upon the
capital a#ailable to them, and upon the distance they have to g0 in order
to buy; whereas s children's nﬁrse,'speaking no Ffench, ig_currently paid

2,000 franes monthly in Leopqldville.

The trade done by African women market vendors grows relatively fast,
‘beoause they reinvest a large proportion of their profits when they have
,quat started businese, condemning themselves to-a life of privation in.
order.to launch their trade, or else they arran.e to obtain a little
‘capital periodically through the savingse sssociations of whigh we bave
tal:eady spoken. 1In the market of Bacongo-Brazzaville, -for example, . two.
saleswomen out of every three belong to a "kitemo" and the large-scale

market vendors to two or three simultaneously.

Organization of the markets

In the ﬁhole of West Africa, it seems that the marke{s are powerfully
brganizéd. In Southern Nigeria, Southern Ghéna, Southern Dahomey and
| Southern Togo to cite only four regions, the saleswomen belon, to asso-
i clatlons, whlch constitute verltable commercial corporatlons. By way of
example, we will describe the associations of the markets of Laoos. In
charge of each market is a woman, who is the head respon31ble for the

different sections. Hach section (fishwives, vendors of gari, vendors of
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fabrics, ete.) is directed by a woman, who has to give an account of her
management to the woman chosen by the other women as their head. The

women of each section have regular meetings, wurin_ which they hold -
discussions, eat and drink; and theseé meetings reinforce corporate feeling
(when a saleswomun ralls sick not only do her colleagues ask for news of
her, but they o and visit her, brin_ing her presents and sometimes if she
is in need financial assistance until she has recovered). The meetings
also very often prevent competition from degenerating into rivalry. Strict
discipline is observed - in the association: disputes between saleswomen are
brought vefore the head of the section concerned, and if necessary before
the head of ‘the market, whose decisions are without appeal. On such

occasions, the ordinary tribunals are not consulted.

The different sectioné of the markets of Laso0s do nct all have the

same organization. Here are iour examples of thiS° in the sectidn devoted
“to yams, in whick the women hold exclusive sway, there are some women
market vendors who sell from th°1T stalls part of the products that they
hgve bought wholesale from the farms, and there are reésale tradeswomen who
- procure from the market vendors or on the roads outside town batches of
- five or six dozen yams, which they sell retail in the market. In the fish
gection, there are only resale tradeswomen as no market vendor has the
right to sell a product bought directly from a fisherman, in the same way
that every fisherman must compulsorily ceal through an intermediafy businesga-
woman, the woman fish-broker. In the shell-fish section, there are not
only women who sell from their stalls crabs, mussels and snails (by the
assimilation of like commodities) purchased directly from fishermen, but in

addition fisheriolk of both sexes who come to sell taelr catch are tolerated.
| In the meat sectlon, fenale butchers constltute an exception, and even these
-'exceptlons always have a butcher's boy to dismember the carcasses, as women
are not supposed to deal with meat, 80 the male butchers and their assistants
lord 1t in tnelr stalls, while their wives sell tripe from tables set

out31de.
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The market assotiations of lagos have heen legally recognized gince
1923. In feormer days, they had specified functions in the election of
the Yoruba kings, but their present political importance is much less
great than earlier by reason of their lack of education and their limited
knowledge of trade union techniques. 48 & general rule, the market
associations are more influential in the towns, where the traditional form”

of bovernment has been preserved.

In:a number of regions of West Africa, it is said that the saleswomen
agree to.fix prices during the meetings of their associations, but this

practice which might be expected to exist is by no means general.’

Womén exporters

In neafiy all the major African towns, a handful of Buropean firms
dominate thé‘import and export trade. A few Syrian or Lebanese firme swell
the number of the African firms engaged. in this iype of trade in Weast Africa,
but in general there are no women in these businegs~houses -~ except as
employées - either in the capacity of proprietress or of manageress, as
African women: are not yet interested in trade with Europe or America; but
there are hundreds of Lagos iradeswomen for exampley; who g0 regularly to
Dahomey, Ghana or Togo, Fernando Péo or Gambia. They buy whorever they flnd
it advantageous, and resell to the highest bidder. Saleswomen specia1121ng -
in foodstuffs may be found while others specialize in textiles, others

again in orockery and glassware, and still others in 1r0nmonbery.

Besides these itinerant saleswomen, there aré a number of larse-scale
tradeswomen of lLagos who have some sort of offlces in Gambla, Liberia,
Sierra Leone and Ghana. These offices, managed by other women of thelr
familiss, regularly send them cables describing the state of the market in
their locality, and make it their business to procure for them orders for
African fabrics, which they export regularly. Other tradeswomen have agree—
ments with members of the crews of a number of ships "working the coast",
who arran.e to serve as their intermediaries for their sales abroad. The
profits of a woman exporting fabrics are in the range hetwesn $100 and %200

per month. She will always have assistants, whom she has trained in thie
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type of trade, and who will at a given moment leave her employ to set
up on their own account. She will almost always keep her merchandise at
home, whatever the wvalue of her stock.  Gome of these women posséss one

or two lorries for transportation purposes.

Women brokers.:

In a number of towns, scme women = both literate and illiterate - make
use of their connexions to obtain additional income as brokers. is soon
as a tradeswoman finds herself in difiiculties, either because she wishes
to embark on trading in a new article, or because she wishes to change her
supplier or rid herself rapidly of part of her stock, she will apply to
one of these intermediary saleswomen who will put her in touch with omns or
more individuals fulfilling the desired conditions. As soon as the ‘

transaction is completed, the intermediary will receive her commission.

Many producers have reccurse to intermediary saleswomen {0 ensure a
regular marketing of their merchandise, and persons who are strangers, to
the trade likewise avail themselves of their good offices tu save yima. It
is very difficult to determine their numbers, as they have neither licences

nor offices, and often work on a part-time basis.

Women pawnbrokers

Some women - egpecially tradeswomen ~ make a business out of their
money: that is to say, thay engage in the trade of pawnbrokers. In the
countries where it is necessary to hold a licence in order to ensase in
this trade, their numuers are insigniiicant, but in the other countries
they engage in pawnbroking in the same way as men. Just as happens in the
aconomically developed countries, although there may often be an official
rate of interest for loans, usurers, both male and female, sometimes arrange
to receive as much as 30 per cent per year for loans on mortgage, and

between 100 and 150 per cent for loans guaranteed by fabrics or by jewelry.
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Although the women requirs the same rates of interest as the men, in
many towns the women have the reputation of being mors symprtheotic than the
men,; and of agreeing sometimes to mwodify their torms when theoir debtors suc—
ceed in persuading them that they are really financially embarrassed. The
majority end by going bankrupt after a few yenrs, becruse in the =nd they
aiways find somequy %ho is clever cnough to defraud them. Those women then
| underfaké anoil er fypg of trade, but the experiencc gainsd will have been

profitable and will serve them w2ll in futurc traunsactiuns,

.In almost all cases, the persorn requiring money applies to the money-
:lender whon ‘she knows or of whom she has heard, without passing through the
- hands of an intermediary. As a general rule, verbal agreements are never
- concluded .in towns for loans against secutity, and the two parties agree on
the choics of a witness, who is presented in most cases by the future borrower
s either because he wisghes to ensure having some support when the conditions
.of the transaction are discussed or because ne wishes to have verified by
a taird party the text of the document of acknowledgemsnt before apposing
his‘finéerprint, if he 1s himself illiterate. When the woman lending the
money is illiterate, the public scribe whom she puts forward or accepts for
d:awihs gﬁ'the document, acts as a witness. When the amount owed (capital
'aﬁd.interest) exéeeds the value of the pledge, this pledae_is sat up for
éalg,.énd in the cage of ;abrics and jewels, these sales tasxe place in the
market and are very much sought after by soume people, who maintain that

they find bargains there.

Asscciatione of tradeswomen

. It has been seen that zenerally West African market women are organized
but that the nature of these asscociatiens in much more soclal than econcomic
for their purpose is to maintain discipline and order in the trade and to
protect it when thkreatened. This demand for protection, however, which is
aroused 'in foco of taxation -~ as has often beon observed in Nigeria - often

does not include price fixing.

In many towns women are members of asscclations of small tradespeople
in the same way as men, whereas in others they are barred from membership

"by the fact that the head of every un&ertaking must be a man. The purpose
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of thege associations is rather fo discuss common difficulties and
organize the sale of specified focodstuffs than to-organize business on a

. larger scale.

There are large‘towns, such as Lagos, in which the more advanced -
Wwomen sometimes form associatiéns for a commercial purpose;. As a rule,
these‘éssociafionszare expected to last a short time only - mdstly one
year; when they have to last lon_er, profits are shared each year. Why ?
Because African businesswomen are great individualists: not only does the
husband not know what his wife's profits are, but moihers do not know
what their daughters earn and daughters do not know what their mothers
earn. And then practically everywhere there is the opposition of the
husband who, if he does not object to his wife being in trade and in
-certain cases is proud of her succeas, always mistrusts others whom he
congiders legs skilful in their transactions or capable of disloyalty

- to their paritners.

These associations always have a written contract. The members may
own a-shop, or organize a weaving workshop in the same or in another town
but, in most cases, they are engased in the wholesale purchase or in the
small sdale wholesale or retail sale of the country's products or in the
retail sale of imported products bought wholesale in small quéntities from
local firms. Ordinarily, the number of members varies between two and
four, but exceptionally, as wany as twenty women may be associated in a

specified undertaking to last some months.

In other towns of regions where co-operatives have achieved a certain
success, such as eastern Nigeria, tradeswomen have organized credit
societies which make loans to their members. Upon reflexion it will be
‘seen that this is nothing more than a perfected form of those savings
- agsoclations already mentiocned. . In the case of the "kitemo! of the Makongo
tradeswomen of Brazzaville and Lecpoldville, or of the "ikalemba'" .of the
Bapoto and Budja tradeswomen of Leopoldville the two main differences are:
the automatic dissolution of the traditionasl society when the last member

bas received her due (it may properly be renewed if the tradeswomen agree);
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‘and the regular distribution of the whole, or almost the whole, of the

capital to the member drawn by lot (who may give up her turn in favour

of a companion who so requests).

Buropéan style shops - Saleswomen and supervisors

The situation varies widely from country to country and sometimes
within the =ame country from town to town. There are several obstacles

to the spread of the employment, even of African salesgirls. DBesides

" adverse traditional customs there is the guestion of education - scme years

df‘primary gducation and knowledge of the official Huropean language are

" essential - and in many countries there are restrictions imposed by

colonigation which cannot be'changéd from one day to the next.

In many larye West African towns, there is already a fair anumber of

African saleswomen in these shops, whether or not the owner is African,

,and there is a tendency for this progressive Africanization to inorease.

As one descende towards the Equator, however, zaleswomen become fewer; in

Leopoldville, for example, they are now the exception. In the retail sale

branches of large and medium firms, however, African saleswomen are found

practically everywhere. African women are less frequently emﬁloyed as
cashiers (more gqualifications are nesded) and there are even fewer
manaceresses, even in West Africa or Ethiopia, des.ite the existence of

gome pionsers who own shops. For the most part they are small shopa selling
gifts, fashion _joods or tourist souvenirs, but they requife a comparatively
large capital outlay . Their owners employ one or more saleswomen and a
cashier, when they uo not reserve that function to themselves, but they

employ men, scuetimes part-time, tc clear orders throush customs, comply

" with official formalities, muke deliveries and collect the empties and

keep the books.

Conclusions

S0 far the participation of women in urban commerce has been mainly
in retail trade within and outside the awarkets. it is probable that with

the development of education the supervisory as well as the subordinate
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- staff of commerecisl firms will be filled with women if in their last year
at primary school girls are informed abcut future prospects in this branck
and trained in commerciagl schools according to. their capacity. Thus the "

chances of success of the future wholesalers and exporters w111 be consider-

o — L. -
A

ably increacced threugl Ldequate aﬁﬂf;rctiﬁﬁ und envrsca L rX"Tl“” ghops.
TLs, naturally, would c¢orrespond to an employment policy at government

level.

The protection of feminine retaii trade in towns raises difficulties
whichrthough common to retailers of bothlsexes are always greater for
women. Before discussing this matter, let us examine womén's place in the
retail trade. In some larbe towns, such as Labos, women retailers are
more numerocus than thelr male colleagues; on an averaxe, however, they
earn half as much and senerally speaklng (there are several exceptions)
they oéoupy the botiom rungs of the commercial ladder. Why ? Because
thiey are less well educated. HNot only have the women not been 10 Hchoel
whereas uwost of the men have passed through primary échool, but the women
know only traditional commercial methods whereas many men have firét besn
employed by RBuropean firms, tre tnruiles of which they have obseorv~C. Then
women prefer to specializs in one article while men more often lessen the
risks of slumps and the off-season by displaying a whole range Of-goods.
Ir the emall towns, women, “with the exception of some itinerant tradeswomen,

most often content themselves with selling in the narkst.
We shall now try to solve the four most pressing problems.

Problem 0. 1. Is it in the interest of the consumer that small trade

should be protecied ? Is it not better o encouraze large capitalist or
co—operative general stores 7 In the present state of developmerit of mosi
African countries; the passasge Irom a subsistence to .a monetary ecconomy
calls for suitable insgtitutions and although the better-off classes may
make the best of the retail trade as at present practised“iﬁ fhe‘Big shops,
the income of the majority is still so low that a person may be very happy
'to be able to buy a needls,; three buttons and six matthes or even to be

- - [ -

allowed a month's credit to ac & Sl todrl T oo I 0 e A woman
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will appreciate the opportunity of not having to make a Journey t?_buyn
the head~scarf like the one her friend brought back from some other-r |
town because the itinerant tradeswoman will bring it to her on her next
visit. A saving of time and money. Whatever the sex of the retailer, he
or she puts within the consumer's reach those goods he wants, where and
when he needs them, and in the quantities he can-afford. He fulfils a

necessary function in the development of the economy.

Problem No. 2. What is the most efficiént way of helping retailers,*

and particularly women retailers who, as we have seen, are the poorest 7
They ére all more or‘iess chronically in debt because they only enjoy
short~term credif and deal with poor customers to whom they often have to
gran% eredit in order to be able to selt. In addition, in the small towns,
where, moreovér, there aré t00 many of them,-sales are sometimes slow

{(they are to be found everjwhere for certdin foodstuffs). The retailers
unless‘fhey have a léfge working‘capital are therefore sometimes short of
money when their bills fall due. On the other hand, they have to provide:
for increased demand for certain articles at certain times of the year
(Christmas, Easter, etc.) and stock up in advance. First they borrow from
their family, then from friends (if possible without interest) and fiﬁélly
ffdﬁ moneylenders. Hardly have they repaid their creditors, than they

will perhaps need money again since they are at the mercy of late payments
on the part of their debtors. If, in spite of their earnings being lower
than those of their male coulleagues, women retailers are less often in
debt, this is solely due to the fuct that they more often resizn themselves
to a standard of living barely avove that of a subsistence economy s0 as

to be able to re-invest part of their profits; this is a wholly undesirable

state of affairs.

It would be necessary to establish chainsg of co-operatives and credit
societies to promote small trade, verhaps also to simplify the formalities
and conditions of loans and to subsidize small commerce credit departments

in existing vanks.
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Problem No. 3. How can retailers be helped to survive and develop

despite the competition of large firms which deal in retail trade 7

»
Pecuniary assistance is not enough; they must be armed for the struggle .
by modernizing their methods. In the case of women, whose position is
. L
by far the worst, technical assistance will vary depending on whetaer it hd

is given to apprentice shop-keepers or to their employers. Children and.
young girls might be sent to part~time schools where in addition to reading,
writing and arithmetic they would be taught how to attract and keep
custome:s_(countér dressin,, courtesy, observation of customers' tastés,
concéssions), how to determine a cost price énd fix'a sale price, how to
keep a_ﬁoté of each day's purchases and sales, how to foresee markst
fluctuations and act accordingly, in fact all the rudiments of an elementary
commercial education, with guided visits and courses with well-established
women retailers or iﬁ pilof establishments. At the same time it would be
necessary to convince adult illiterate shop-keepers first of the need to
follow evehing courses on commercial methods aﬁailablé‘tb them, and then to

group together to employ a youn, person to help them in their written work.

- Problem No. 4. How can disloyal practices in competition between
tradeswomen, shop-keepers and pealars, or between one tradeswoman and
another, which impede the development of small trade, be eradidated ? The
solution, as in the previous case, lies in commercial educatiocn, in
imparting the ethics of the trade and corporate feelin,, not only within
the same category of dealers but between categories, and in the establishment
of poweriul assoclations better adapted to medern times than the p:eseqt‘.

market associations.
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