
ECA/ 5/8/MR

ECA-MRAG
ECA Multidisciplinary

Regional Advisory Group

UNECA-MRAG MISSION REPORT ON SHORT-TERM

TRAINING WORKSHOP TO TRAINEE

DIPLOMATS/ADVISORY SERVICE,

INSTITUTE OF DIPLOMACY

AND INTERNATIONAL STUDIES,

UNIVERSITY OF NAIROBI

Nairobi, Kenya

February 13 to 24, 1995

Aknk.



ECA/MRAG/95/8/MR

UNITED NATIONS ECONOMIC COMMISSION FOR AFRICA

MULTI-DISCIPLINARY REGIONAL ADVISORY GROUP

UNECA-MRAG MISSION REPORT ON SHORT-

TERM TRAINING WORKSHOP TO TRAINEE

DIPLOMATS/ADVISORY SERVICE,

INSTITUTE OF DIPLOMACY

AND INTERNATIONAL STUDIES,

UNIVERSITY OF NAIROBI

Nairobi, Kenya

February 13 to 24, 1995

Addis Ababa,

February, 1995



ECA/MRAG/95/8/MR

I. INTRODUCTION

Background

1. The Institute of Diplomacy and International Studies (IDIS) is

the successor to the University of Nairobi's Diplomacy Training

Programme (DTP) established in 1973. The DTP was transformed into

an Institute of Diplomacy and International Studies in 1989 under

Statute XVI, Sections 55 to 62 of the University of Nairobi.

2. Headed by a Director, appointed by the Vice-chancellor of the

University of Nairobi, the IDIS has a training department, a

research, publications and conferences department, a library and

documentation service, as well as a small administration. It is

conceived as a regional institution catering for the needs of

African countries and international organizations and maintaining

close links with similar institutions all over the world.

3. The principal aim of the Institute is to provide a well-

structured professional training requirements for foreign service

officers in Africa to enhance their skills to enable them

affectively meet the interlocking challenges of the present-day

diplomacy. The training offered is therefore divided into five

main fields: Law, Economics, Politics, Diplomacy and Languages.

4. Against the background of the varied experience acguired over

the years, the Institute decided to offer even higher levels of

training. Consequently, a new curriculum leading to the award of

Masters degree in International Studies was designed to commence in

the 1994/95 academic year. A doctoral programme in the same field

was subsequently designed. These programmes are envisaged to

enhance the source of trainees in international studies and promote

research for the benefit of scholars as well as professionals of

both the public and private sectors.
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5. The ultimate aim of the Institute is to become a centre of

excellence in Africa for research and training in Diplomacy and

International Studies and to develop a close network with

governments, the private sector, international organizations and

NGOs.

6. It is worth stressing that the IDIS is a regional institution

whose aim is to serve the whole of Africa while giving priority to

the Eastern and Southern African subregion. This regional

dimension results from the origins of the IDIS as a successor to

the Diplomatic Training Programme of the Carnegie Endowment for

International Peace (1959-1971), its long-time support by the Swiss

Government through the Graduate Institute of International Studies

in Geneva since 197 3, which mainly aimed at guaranteeing the

Institute's regional outlook, and the fact that the IDIS is part of

a group of 5 institutions, which includes the Geneva Institute, the

others being located in Trinidad, Cameroon and Malta.

7. With a view to strengthening this regional dimension, the IDIS

is currently seeking consultative status with the OAU, the ADB and

the ECA, a position already granted to its sister institution, the

International Relations Institute of Cameroon (IRIC) as regards the

OAU, and now to be extended to the other two institutions under a

joint application. Such a formal recognition of their regional

status would allow both institutions to embark on separate as well

as joint programmes to be supported from regional funds available

under the EC-ACP conventions.

3. At the request of the Director of the Institute of Diplomacy

and International Studies of the University of Nairobi, S.K.B.

Asante, Senior Regional Adviser in Economic Cooperation and

Integration, UNECA Multi-disciplinary Regional Advisory Group

{UNECA-MRAG), undertook a mission to Nairobi between February 13

and 24, 1995.
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9. The purpose of the mission was three-fold: first, to provide

a short-term training workshop to 18 trainee diplomats as part of

the diploma training programme of the Institute; second, to

collaborate with the Institute in reviewing themes of future

workshops for diverse clients in the Kenyan public, private and

parastatal sectors; and third, to provide advisory services on

means for strengthening the IDIS and enhancing its regional status.

10. The 18 trainee diplomats, who participated in the workshop,

had varied experience in relevant government service, the private

sector and politics from different African countries. A number of

interested professionals from the academic community and

administration of the University of Nairobi also participated in

the workshop, whenever their respective daily assignments

permitted. The list of the 13 trainee diplomats, their nationality

and respective institutions is herewith attached as Appendix I.

Purpose of Mission

11. THE TRAINING WORKSHOP

11. The short-term training workshop covered the following highly

topical themes:

(i) Concept and Evolution of Regional Economic Cooperation

and Integration,

(ii) African Economic Community: inching towards

implementation,

(iii) African Economic Recovery and Development: Challenges

and Prospects,
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(iv) The European Union-ACP Lome Convention: Expectations and

Reality.

12. A very brief summary of the themes is herewith attached as

Appendix II.

13. As subsequently requested: by the Director of the Institute, a

special briefing on the UN Economic Commission for Africa, its

historical background, structure, terms of reference and role in

African development was also provided.

14. The mission prepared examination questions on the topics

covered for the June 1995 final Diploma Examination.

III. REVIEW OF PROJECTS THEMES FOR FUTURE WORKSHOPS

15. One of the mandates of IDIS is to serve public and private

sector institutions. A survey of the various institutions in the

public, parastatal and private sectors has demonstrated the

increasing need for implementation of the mandate to serve "the

public", especially through provision of core-competency skills-

based in-service short-training courses for officers at various

levels in various institutions.

16. The mission held consultations, in the company of the Director

of IDIS, with the Kenya Ministry of Foreign Affairs and

International Cooperation and the UNDP on the subject of funding

the IDIS Project Preparatory Work on service to the public.

A special meeting on this subject was scheduled for 28 February

1995.



ECA/MRAG/95/8/MR

Page 5

17. Meanwhile, the following themes for short-term training

courses for the public were reviewed.

(a) Development of negotiating skills

18. The study and simulation of bilateral and multilateral

negotiations has been an essential part of the Institute's Diploma

Course since its inception in 197 3 and more specifically since

1977. Moreover, during the last few years, the IDIS has conducted

several seminars on international negotiations, with special

emphasis on economic negotiations. Already officials of government

bodies other than the Foreign Ministry have been benefiting from

these seminars.

19. During the next three years, the IDIS plans to organise

training seminars geared towards negotiations in specific areas

such as:

Investments in Africa in general and Kenya in particular:

Defining the framework, the modalities and the sectors to

be given priority, supervising the implementation of

investment projects and evaluating their results.

Implementing, further developing and expanding agreements

for sub-regional economic cooperation and integration in

Eastern and Southern Africa, with particular regard to

transnational economic relations resulting therefrom.

Dealing with international economic and financial

institutions such as the WTO, UNCTAD, the IMF, the World

Bank and the African Development Bank, with particular

regard to structural adjustment programmes and external

debt management.
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Implementing Agenda 21 and international conventions

regarding environmental issues in Africa.

Handling internal conflicts in African countries and

their spill-overs such as displacement of persons and

armed incursions in neighbouring countries: preventive

diplomacy, direct negotiations between the parties

involved, good offices and mediation, regional and

internal peace-keeping and peace-making operations,

confidence building during and after the settlement

process.

20. As can be seen from the above outline, participants of such

training seminars would be diplomats from African foreign services,

civil servants from other ministries and governmental bodies

involved in such areas, and representatives of private sector

groups such as chambers of commerce, associations of industries,

banks and insurance companies, employers federations and trade

unions. Participants from parastatal and private sector entities

could be made to pay for the training they get. As regards civil

servants, there may be some seminars reserved only for Kenyans, but

mostly participants should be invited from all over Eastern and

Southern Africa. Sub-regional organisations could be made to

contribute towards such seminars and even to pay in full for the

participation of some of their own officials.

fb) Environmental Diplomacy

21. This new iirnension of diplomacy requires diplomats with

knowledge in scientific rields and scientists with diplomatic

skills. Training would have to be general during a first stage and

specific at Later stages, when negotiators will prepare for

individual negotiations. Especially for the purposes of specific

training, a certain amount of research is required.
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22. The IDIS proposes to engage, jointly with -IRIC in Cameroon, in

a study on the implementation of Agenda 21 in Africa. This will

begin with case studies of individual countries chosen from various

parts of Africa. It is suggested that these could be Tunisia,

Ghana, Burkina Faso, Burundi, Kenya and South Africa. Case studies

in West Africa would be carried out by the IRIC in Cameroon and the

one on Tunisia could be handled by another sister institution, the

Mediterranean Academy of Diplomatic Studies in Malta, which has

already a cooperation agreement with the Association of

International Studies of Tunisia.

23. On the basis of insights gathered from the case studies,

guidelines for overall implementation of Agenda 21 on the African

continent could be worked out and discussed at a colloquium. The

latter would determine what. legal instruments, institutional

frameworks and resources may be required for the proper

implementation of Agenda 21.

24. Parallel to this main study, the IDIS could also consider the

implementation of major environmental conventions such as those

dealing with climate change and bio-diversity in Africa. Again

case studies could form a first stage, followed by consideration of

the issues at the level of the whole continent. This too would be

a joint venture with the IRIC in Cameroon.

25. In conducting those studies, the IDIS will gather considerable

teaching inputs for the Diploma course as well as for the specific

seminars proposed.

26. As regards the funding of the proposed studies, first contacts

have been initiated with UNEP and its Environmental Law and

Institutes Programme Activities Centre. These contacts took place

both at the level of the IDIS alone and at that of the group of

institutions working together with the Diplomatic Studies
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Programmes of the Graduate Institute of International Studies in

Geneva. The IDRC has also been approached, mainly for assistance

in preparing and conducting the necessary research programmes.

2.7. Other programmes highlighted include:

(a) Computer applications in diplomacy; —

(b) Development of language skills;

(c) Mechanisms for management of regional economic

integration process at the national level;

(d) Democracy and regionalism;

(e) Equitable distribution of costs and benefits of

regionalism in Africa;

(f) Improvement of the performance of the public service and

enterprises;

(g) Integration or" environmental dimensions in the socio-

economic planning and development process;

(h) Strengthening environmental capabilities through

education and training workshops

23. In-the area of IDIS development of a longer-term research to

support informed public policy planning and implementation, the

inission reviewed the fcllowing themes proposed by the IDIS:

■.'i ) lender and International Relations,

: ii) Meaotiating ?atterns: A Case Study of the ACP-EEC
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Negotiations,

11 Conflict Management,

IV The Foreign Policies of African States,

(v) Africa's Implementa-tion of Agenda 21: A Comparative

Study of Five African Countries,

(vi) The Role of the United Nations in Africa: Meeting the

Challenges of the 21st Century,

(vii) Prospects for economic cooperation and integration in the

Eastern and Southern African region,

(viii) Sources, prevention and resolution of African conflicts.

29. The mission proposed the following for consideration as

research themes:

(a) UK Economic Commission for Africa and African

Development,

(b) The problem of overlapping mandates and membership of

IGOs in Africa: The Case of Eastern and Southern Africa,

;c) Reintegration of democratic South Africa into the

Southern African Economy,

(d) The problem of approach to regionalism in Africa,

(e) The significance of the World Bank, European Commission

and IMF Cross Border Initiative for the process of

regionalism in Eastern and Southern Africa,
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(f) African Economic Community as Response to Africa's

marginalisation in World Affairs,

(g) Impact of the Single European Market on Africa,

(h) The Organization of African Unity and the settlement-of

intra- and inter-states disputes,

(i) The African Debt Problem,

. (j) Democracy and Development.

IV. MEANS FOR STRENGTHENING THE IDIS

AND ENHANCING ITS REGIONAL STATUS

30. The mission reviewed the staffing position of the IDIS and

stressed the need for strengthening it to enable the Institute

effectively deliver its programmes, especially the newly designed

Masters and Doctorate degree programmes. Although the Institute

has a dedicated and competent academic staff, certain gaps need to

be filled, and this if possible with senior academics and

researchers. This appears difficult at the moment in view of the

low salaries paid by the University of Nairobi.

31. The mission proposed that one way of solving the problem is to

create "chairs" funded by outside contributors. This is of course

not a permanent solution of the problem, as most donors will only

accept to finance a "chair" for a limited number of years. The

appointment should be done jointly by the University of Nairobi and

the donor. Holders should be Africans or persons with great

experience of Africa.
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32. The mission proposed that the African Development Bank might

be interested to finance an ADB Chair of Political Economy of

Africa. The holder would have to be highly qualified in both

economics and political science. His teaching would cover such

items as African regional and subregional political and economic

cooperation and integration, the handling of national economies by

the political authorities with particular regard to the need for

sustainable development, Africa's relations with other regional

systems, in particular that of the European Union and its

participation in world-wide systems, especially that of the WTO.

33. It was further proposed that there could be a World Bank Chair

of International Banking and Finance. The holder would teach

theories and practice of international and transnational banking

and financial relations and their institutions, with special regard

to Africa. The problem of appropriate economic structures and

policies would be considered as well as that of investments and

indebtedness.

34. Another "chair" worth considering is UNEP Chair of

Environmental Law and Diplomacy, which is currently established at

the Mediterranean Academy of Diplomatic Studies in Malta but will

be discontinued after June 30, 1996.

35. A Chair of Conflict Prevention and Resolution in Africa could

also be considered. As the subject is very much in the forefront

of academic and political interest, it should not be difficult to

identify a donor for such a chair. Two or more donors might even

share the financing ot such a chair. The holder should be an

international Lawyer of some repute with good grounding in

political science.
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Creation of an Advisory Cnnimi

36. The mission advised the IDIS to set up an Advisory Committee

made up of personalities selected from among top officials of such

institutions as the World Bank, WTO, OAU, ECA, ADB, PTA/COMESA,

SADC, ICRC, UNGCR, UNEP, and the UN Centre for Human Rights. The

committee would meet once a year at the IDIS to consider the

Institute's academic performance and programmes. This would be

combined with a one-day seminar for the students at which the

committee members would sit as one or several successive panel(s).

On-the-spot Training Programmes in Small Diplomatic Establishment

37. The mission recommended that the IDIS should also mount this

type of programmes to last for 1-3 weeks to cover general training

or deal with specific issues. The beneficiaries would be given

leave from their duties each afternoon in order to attend 2-3

lectures each day.

Conclusion

38. The IDIS welcomed the mission's proposals, which would greatly

improve the quality of academic staff and raise the image of the

Institute as a regional institution. Both the mission and the IDIS

aqreed on a follow-up action with a view to monitoring the

implementation of the proposals.
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APPENDIX I:

INSTITUTE OF DIPLOMACY AND INTERNATIONAL STUDIES

NAME

1.

2.

3

4.

5.

6.

7.

3.

9.

10.

11.

12.

13.

14.

15.

16.

1 "7
J- / .

18 .

19.

DIPLOMA STUDIENTS 1995/96 ACADEMIC YEAR

Atieno C. Mumma

Akwasi Agyman Agyare

Harry Yamikani

Flora K. Katuba

Antony Mwaniki Muchiri

John Kiberu Karanja

Beatrice Wanjala

Mary Obure

Sagero Abaga T.A.F.

Mbakaya A. Arende

Philomana A. Arende

Benson M. Bosire

Pamelae Otenyo

Atunga Atuti o.J.

G. Wanjiko

Kano Peter M.

Siranduhenda Cyriaque

Simbashira Speclose

Toure Maimouna

Kambweirtbwe

MINISTRY/DEPARTMENT

Education (TSC)

MFA

External Affairs

3/Sponsored

Information and

Broadcasting

Tourism and Wildlife

University of Nairobi

Ministry of Education

Office of the President

Immigration Department

Immigration Department

Immigration Department

Immigration Department

S/Sponsored

Tourism

MFA

MFA

MFA

5/Sponsored

COUNTRY

Kenya

Ghana

Malawi

Kenya

Kenya

Kenya

Kenya

Kenya

Kenya

Kenya

Kenya

Kenya

Kenya

Kenya

Kenya

Kenya

Burundi

Buruindi

Mali
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APPENDIX II:

*- A brief simmary of the main areas to be covered during the

Training Workshop at the International Relations Institute of

Cameroon

A. CONCEPT AND EVOLUTION OF REGIONAL

ECONOMIC COOPERATION AND INTEGRATION

(a) Historical background

Regionalism before and after the post-war period:

the European experience and its impact on third world

countries.

(b) Regionalism and concept of development

The linkage between regionalism and economic development,

hence developmental regionalism.

(c) Economic Integration: Conceptual considerations

Distinction between cooperation and integration in terms of

definition; relations between the study of integration and the

study of cooperation; types of regional cooperation and

integration: Free trade area; customs unions; common market

and economic union.

d) Rationale For regionallysm

General, economic and political; the specific case of Africa:

Problem of balkanxzation, problem of poverty and problem of

population-economic size.
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(e) Establishment: of economic cooperation

and integration schemes

.Examples from Latin America and Asia; the case of Africa,

1960s-1980s.

(f) Regionalism: Expectations and reality

A review of achievements so far.

(9) Causes of paralysis of regionalism

Problem of approach; problem of institutional capacities both

subregional and national; challenge of implementation; problem

of -overlapping; and mandates; political and economic

insecurity; external orientation of African political

leadership; Lome Convention etc.

h) Recent challenges to regionalism

New approaches, e.g., Cross Border Initiative; the challenge

of structural adjustment; the challenge of world of trading

blocs; the challenge of democratic South Africa.

Meeting the challenge of regionali m

The Abuja Treaty: African Economic Community; towards a new

direction: An alternative approach - infrastructure,

production, trade; multi-sectoral planning, financing

regionalism; affective Institutional mechanisms at national

and subregional Levels; democracy, development and

regionalism; the role of the private sector etc.
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(j) Conclusion

Time for Action.

B. PROSPECTS FOR ECONOMIC COOPERATION BETWEEN

THE INDIAN OCEAN ISLAND STATES AND MAINLAND

AFRICA. ESPECTAT.T.y SOUTHERN AFRICA

The expose which focused on economic relations between the

African Indian Ocean countries and SouthernAfrica and subsequent

discussion highlighted the following areas of interest:

(a) The rationale for fostering economic cooperation between

the Indian Ocean countries and mainland Africa;

(b) The existing and proposed cooperative arrangements, i.e. ,

SADC, PTA/COMESA, the Indian Ocean Commission and the

Cross Border Initiative: Their objectives, main features

and areas of concentration; the overlapping in their

membership and the related need for rationalization of

their activities.

(c) The relationships between the SADC and PTA/COMESA in the

light of the recent transformation of the SADC into a

full economic community;

(d) Possible implications of South Africa and Mauritius

joining the SADC;

(e) Role and impact of South Africa in the subregional

economic intearation scheme;
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(f) The peculiar situation of La Reunion island in any

cooperative arrangement, given its status as an integral
part of France;

(g) Possible scenarios for future cooperative arrangements:

SADC becoming the economic community for Southern

Africa, the rest of PTA being transformed into an

economic community for Eastern Africa. This would

mean the current PTA being split into two entities;

Indian Ocean countries, with the exception of La

Reunion, joining either SADC or the economic

community for Eastern Africa;

SADC absorbing SACU;

Comoros, Madagascar and Seychelles not joining SADC

nor the Economic Community for Eastern Africa and

concluding special arrangements with these two

entities or their individual member States;

- The member States of the Indian Ocean Commission

revising profoundly the instruments of their mutual

cooperation with a view to adapting them to the new

institutional framework in the subregion, as
envisaged above;

"

SECTIOiLJli WHAT IS THE AFRICAN DEVELOPMENT PROBLEMATIQUE?

II: MEETING THE AFRICAN DEVELOPMENT CHALLENGES
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(i) APPER: AFRICA'S PRIORITY PROGRAMME FOR ECONOMIC

RECOVERY (1985)

ii) UN-PAAERD: UNITED NATIONS PROGRAMME FOR AFRICAN

ECONOMIC RECOVERY AND DEVELOPMENT 1986-

1990 (1986) -

UN-NADAF: UNITED NATIONAL NEW AGENDA FOR AFRICAN

DEVELOPMENT IN THE 1990s (1991)

SECTION III: WHAT HAS BEEN ACHIEVED SO FAR?

SECTION IV: STRATEGIC AGENDA FOR AFRICA FOR 1990s AND

BEYOND

SECTION V: CONCLUSION - AFRICA AND SOUTH AFRICA:

THE WAY FORWARD

- AFRICAN ECONOMIC COMMUNITY: INCHING TOWARDS IMPLEMENTATION

1- Background to the Abuia Treaty

The significance of the Treaty

Main features of the Treaty.

2• Abuia Treaty and Other Subreaional Economic Community Treating

Treaties

The approach and central objectives

Institutional structure
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CONCLUSION

IV. THE LOME CONVENTION: EXPECTATIONS AND REALITY

1. Background

Africa and Europe before the Lome Convention

Immediate background to Lome Convention

The Lome Convention: Objectives

2. The Lome Conventions since 1975

Provisions of the Lome System

Highlights of the main provisions

3. The Lome IV

Significance of Lome IV

Lome IV. regionalism and SAPs

4. Critical Assessment of the Lome System

Is Lome towards perpetuation of dependence or

promotion of inter-dependence?

What have been the expectations?

What have been the realitv?
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Provisions of the Treaties

Decision making process

Scope of areas covered

Fundamental principles underlying the Treaties

Democratic imperatives.

3- Problems of Tmplementatinn

The first Phase: Strengthening of subregional
economic communities

Rationalisation of IGOs

Rationalisation of mechanisms for implementing the

Treaty: Subregional and national

Ministerial structures required for the management

of the integration process

Provision of core-competency skills to enhance

capacity of staff at both subregional and national
-evels

PrcDlem of involving the private sector

Popularization of integration process.
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CONCLUSION

What next to Lome?


