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Introduction--

Tne Afrloan RCPnonn’ Pl k! fol,tbe WOrJd,Plan of Actlon is now completﬂd. It,
was approved by ine, Aati:or" Committee at ts s=ven eenth regsion in 1972, The
Plan was later cn preapntal to the. Conferencn.of M1n1sters of the "ECA which e

iewed, discussesd and. ud p1ed it ai 1ts second meeving held from 19--23 Februany
1973? .in Aucra- . et . RTINS B

.

Since Jhnn +%o Afr10an Ra glonal Plan hab been publlahed as a’ Unltod Natlons
document (Ref. Wo. B/CN.14/579)...Ths Plan document deals with the ﬂlflerent Kinds'
of seienvific and oohneloglcal vrquamnes w_lch con promote a mors’or. less rapld
develcopment of tbu ifrican cowntrx:u throu&h *he ‘rational anpllcat_on of sclence‘
and technology. Thc programmes and projects 1ncluded in the Plap have been N
gzlected as eromples, but are bassd on $he rosults of a'survc ;" of needs and
priorities rof, the djﬂﬁe ent African countries, in sclence and fdechnology. The pro-
grammes ore. nod. ingtended; lo, be” cxcnaszv\, ut, renreaen+ a mlrlﬁum body .of planned
activities which ,can. GOﬂt?lbUtu to a-wnlfLCant dﬁvelqnmenu w1;h1n the framework
of :the -Second Uniited Natione Decad for dnvclopm nt

Preparation of natﬁonal plans

g

v : TR )

H,Betore passxng on o e con51deratlon of onélatlpna; arrangﬁwnntg, it is use-.
ful ioiconpider the general strategy env1sag°d for. she 1mplementaulon of the ., -’
African Ragional Plau. Tha sgenario. fony tne.lmplemen atlon of the Plan is con—
ceived as. follows:  <tag World Tlan of Actlon wiich -ig 2. global 1nd1cau1"e plan
with:a- coverage of all -tkhe developing oounurle has hcgn t“an laued through the _
African Regionzl Plan: ln+o programngs . and onoaecns 0-_part10ular ‘Televance. to thﬁ‘
neecs of ihe Aivican.-rigion. . fhe Regl oral Plan fin :its-own tura should then form
a point of departure and provi ide the gud :delincs for national plans which will be’
more - uBECLPlcﬂllJ oriented-to catisfy the neede:of. individual . couniries. Certain.

programmzs o» nroiezts in the Afr1can R'"lonal Plan’ w1"’tuﬂn dut o be common-tO"' |
two or more countries, whether they are ne_bhbourlng countries or'not, and their-

implementetion-will, 1equ1re fo-operation on an 1nt4rnatlon lnvel Such projects .
will be deb 1"natad - regional projecis, : . ) .. ) !
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The execution of the World Plan of Action within the African region will
therefore be based essentially on the implementation of national plans. The pre-
paration of these national plans will be the task of the national committees.
The next stage therefore and perhaps the most important stage for the application
of the African Plan within the African region is the preparation of a national - e
plan in each member State.

Creation of national committees _ C ' " *

It is proposed that each Government created a national committee for the
regional plan which will work under the authority of the Ministry of Planning and’
Economic Development. These committees would operate more effectively if they
were under the authority of the Ministry of Planning and Fconomic Development,
which would lend its assistance in carrying out studies needed in taking declslons
as to investments in the pro jects selected.” N

It is, however, possible that in some countries the national committee 'will ...
not be able to carry out the role assigned to it effectively unless it operates
under the authority of another ministry or government agency. In such cases, it
would be advisable to put the committee under the m1nlstry or agency most apt- to.
further the’ fulfllment of the committee's obgectlvee. "The Ministry of Planning
and Economic Development or other ministry or governmental agency responsible for 7
the committee should submit to the National Cabinet of liinisters a proposal for ‘11
the creation of this national committee or equlvalent organ; the proposal should
envisage, for example, the memberehlp of  the committee or organ, its relations
with the mlnlstry responsible for it and with other ministries, research 1nst1tu—‘
tions and universgities as- may be involved in the impleméntation; the. proposal’
should also include’ “the terms of reference of the Commlttee, its plan of workf-
and the locatlon of the secretarlat to serv1ce it. : - S

In ‘any’ case, full use should be made of any national scientific and technical
councils ahd similar bodies engaged in scientific and technical planring. In .fact
in countries where institutions for scientific plannihg may be modified or re-
structured to perform the role envisaged for the national committees, it may not
even be necessary %o create a new organ.

The importaut things to concentrate on are the membership and role of those
organs resporisible for 1mp1ementing the African Regional Plan at the country level.
It will be the task of those organs to ensure that all the dctivities pertaining
to the African Regional Plan are co-ordinated at the highest possible level of
government. An efficient secretariat capable of preparing the work of the organ
and satisfactorily transmitting its decisions to the highest level of government
will be by far the most imporiant factor in determining the success of any
natlonal organ respon31b1e for 1mp1ement1ng ‘the African Reglonal Plan.

Structure and compoultlon of commlttees or orzanu responsible for 1mplement1ng
the, Afrlcan eglonal Plan o - ._. . N

ey , L ank |
“As for the structure and the composition of the natlonal commlttees Or.Organs

ifor implementing the African Regional Plan, it is envisaged- that they will incinde
representatives ¢f each and every ministry responsible for the different sectors

included in the African Regional Plan, as well as representatives from the Ministry
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of Pinance. . The Ministry of Planning-and Economic Development or :another ministry
should prévide a secretariat. “The . commitiees or equivalent organs should be able |
to create working sub-committees which will deal with. specific problems, Dach
sub-committee will need to select itg: own chairman and a rapporteur and. w111 under—
take studles of programmes and proaects which fall within its area of competence.

It must “be understood that, “in. adaltlon to government representetlves, natlon—
al commitiees o1 equivalent organs must include representalives of universities’
arnd' the private sector’'so as . to.ensure that there -is a general mobilization of
efforts 'onthe part of ‘those "elements in each country which have the largest role
to play 1n 1mplenent1ng the plan."J CNTeno . T A

.:-.- i
:.:' L ' . . [P TN

Reepons1bllltles of the natlonal comm1ttees or equlvalent organs R et

b

~The nat10na1 commlttees or. equlvalent organs, where necessary, through thelr
sub-committ€es, will have as their principal task to select the programmes and . .
projects of interest for their country in the .context. of their national develop-.
ment plan, to. study these projects and to.prepare a fully elaborated report in- .
corporating -a properly -considered design for each project. -They should also. - -
prepare estimates of costs for each project and suggest possible- ‘sources ofy . - -
flnanCG for 1ts 1mplementat10n.

Each programme or - proaect selected should be elaborated in a report contalnlng
“a’clear ‘definition of the project and all relevant information showing the relation-
ship ‘between the proaect and the -rest-'‘of the national plan, the objectives to be .,
achieved; ~an estimate, of the period of .implementation and the material and .
financial resourcdes that will be required. In addition,; the project report shoulad
state the kinds of expertiee required and, where possible, name .the 1nst1tut10ns
that’ could: provide such expertlee and- the dlfferent stages of exéecution of each
proJect where appllcable. .

Al)’ prégrammes and proaects that have been prepared- at the level, of the sub-
committees should be-presented at-the, plenaxy sessions of the natlonal commlttee'
or equlvalent organ for discussion- ahd Feview. At-this level, a harmonization of.
:the proposals from the different- Bub—commlttees can be’ carrled out which will
~result in' the adOptlon of- 2 single-plan of programmes and nroaects of high prlorlty,
capable of beihg realized within +the rezource possibilities of the country con—
cerned. SR . 2

Lot

The programmes and proiects .selected’ by the national committes. or equlvalent
oTfgan -should: then be vresented- by “the. :Chairman of thé commitiee. or organ to the
Government for finzl review and approval. -At’ this level might be. discussed the
financial contribution from the revenue and capltal budgets of the Government,

“in relation to ‘the total “equlrements for plan implementatioh. . - R

All other additional. alternatlves for flnanclng the country plan whlch may .
be suggested by the national -committee.or equivalent organ should also. be re-
viewed at the Cabinet level.

' rim;- S A:.?;- :uz!f'
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‘After a national selection of projects has been made by a country, the pro~-
jects in the’ country plan should be defined in greater detail so that they can be
presented by the Govarnment to dlfferent sources for. flnan01ng whether bilateral
or multllateral. -

Relatlons of natlonal commlbtees or organs for the Afrlcan Reglonal Plan w1th
“the ECA4= : -

Thé*firéﬁﬁtask of ‘the Commission will.be to provide assistance for the crea-
tion of national committees or equivalent organs for the African Regional Plan in
all the member States and for the commencement of .their work.. The procedure
envisaged in this regard is that ECA will designate an official who has been
concerned with the preparaiion of the African Regional Plan 1o participate in
the meetings of the national committee or equivalent organ and to assist it in =
its work. - This official will, at the same-time, provide a liaison between the
national committee or equivalent organ and . the. sedretariat of the Commission. .
The official should be capable of providing any additional information that may. -
be required about the structure of the Plan and its objectives and additional
information that is required from. the secretarlat for the work of the national .
committee or equivalent organ. :

- The role of liaison will include the responsibility to report tc the secretar-
iat the problems that arise, in-course of the work of the national committee or
- equivalent organ and ‘to keep the’Commission informed on the progress of implementa-
tion of decisions taken by the committee. This reporting arrangement will enable
the Commission to study problems:that may arise in the work of the national
committee -and provide adviece on the best,approaches tc adopt in order to solve
these problems.: ‘Once the national programmes and projects have been prepared,
the secretariat will join its efforts to those of the member -States in order to
mobilize the resources neceasary for the implementatiorn of the Plan from all
sources, including bilateral and multilateral. In order to facilitate such
mobilization, -the ECA: should undertake a promotional programme of information to
stimulate the intervention of Governments and such other institutions as may be
interested in:offering assistance. This initial promotional initiative should
be fellowed up-by each. country on behalf’of specific projects-within their national
--plan. :In-addition, -the Commission.will undertake the. .responsibility of co-ordinat-
ing ‘the necéssary contributions from the institutions within the United Nations
system.

‘It is recommended that to bolster its efférts, the Commission. should take
advantage of 'any facilities offered by the offices:of the United Natlons Resident
Representatlves in each of the countries concerned. “

The Commission will also begresponsible for the task of reviewing and monitor-
ing the progress of implementation of the Plan. The organ provided for this
purpose will follow' the progressiachieved and suggest any modifications- that may
be necessary in the course of the execution of the Plan. . :

Relations with the organizations of the United Nations system

It will be the responsibility of each National Commitiee to plan and to
organige the task of preparing their own country plan. In addition, those coun-

¢
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tries which have the necessary personnel will be expected to proceed with the
preparation of project studies under their own efforts. However, the organiza-
tion of the United Nations system will be prepared to provide assistance to any
countries that do not possess the qualified personnel for the study of their
projects, or which might require special assistance for certain programmes and
projects. The organizations of the United Nations, at the request of any member
State, will then be able to participate either at the stage of the preparation

of the national plan within the sub-committees, or in any case should be prepared
to offer assistance at the stage of preparation of feasibility studies and pro-
Ject design.

Invergovernmental organigzations whose co-operation might be sought in con-
nexion with programmes and projects within their competence should alsc lend
their assistance at the request of member States.

Machinery for review and evaluation of progress of implementation of the
African Regional Plan

The African Regional Plan being primarily a plan of action rather than an
indicative plan, it is necessary that a body be charged with the responsibility
of following the progress realized in its implementation. This body will also
evaluate the resulis obtained and formulate recommendations where necessary.
Such an organ will provide an assurance that the Plan is properly applied and
that solutions are found to the difficulties which might arise in the course of
its execution,

The Conference of the Ministers of the ECA at its second meeting held in
Accra from 19-23 PFebruary 1973 has provided the machinery for this purpose by
its adoption of resolution 248(XI) on science and technology. By this resclution,
the Conference decided to create a special Intergovernmental Committee of Experts
chosen from among member States which will be charged with the follow-up and the
rcgular review of the work of the secretariat of the Commission in the applica-
tion of the African Regional Plan. -

The Intergovernmental Commitiee of Experts is also requested to provide
assistance to the secretariat of the Commission in the co-ordination of the
activities of the organizations of the United Nations system which are expected
to participate in the implementation of the Plan within different member States.






