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A. Background

1. A meeting of the Subregional Coordination Mechanism for West Africa was held in
Dakar on 27 September 2017. The meeting was attended by the focal points of the regional
economic communities and the directors, regional directors and deputy directors of United
Nations agencies and programmes based in Dakar.

2. With its origins in the Regional Coordination Mechanism for Africa (RCM-Africa), the
goal of the Subregional Coordination Mechanism for West Africa is to promote coordination
and collaboration among the entities of the United Nations system and the partner organizations
that support the Economic Community of West African States (ECOWAS) and its member
States.

3. With regard to the African region, the General Assembly, by its resolutions 57/2, 57/7
and 61/296, made the New Partnership for Africa's Development (NEPAD) the framework for
action and support for the continent's development. It also directed the agencies and
programmes of the United Nations system to support the implementation of NEPAD
programmes, including through the formulation of joint projects at the regional level.* For that
purpose, RCM-Africa was established and structured into nine thematic clusters that are aligned
with the development priorities of African States as indicated in the NEPAD programme: (1)
development of water, energy, transport and information and communications technology
(ICT) infrastructure; (2) governance; (3) environment, population and urbanization; (4) science
and technology; (5) peace and security; (6) agriculture, food security and rural development;
(7) human resources development, employment and HIV/AIDS; (8) industry, trade and market
access; and (9) outreach and communication.

4.  The main objective of RCM-Africa is to enhance the coherence and synergies among the
activities of organizations within the United Nations system, with a view to optimizing those
interventions. To that end, the Regional Coordination Mechanism has entrusted the Economic
Commission for Africa (ECA) with the task of mission and secretariat coordination at the
regional and subregional levels. The ECA subregional offices, with their mandate of promoting
integration and development programmes in Africa, are responsible for convening meetings in
that regard. It is in that context that the Subregional Coordination Mechanism for West Africa
was established in 2013.

5. Atits first meeting, held in Dakar on 11 November 2013, the Subregional Coordination
Mechanism for West Africa identified six thematic clusters and developed a matrix of activities,
with the latter being refined during the second meeting of Subregional Coordination
Mechanism, in 2014 The meetings held in 2013 and 2014led to the adoption of a regional
platform for support to ECOWAS. The platform is rooted in six areas of focus for joint action:
(1) governance, peace and security and humanitarian action (governance, democracy, human
rights, peace and security, humanitarian action, capacity-building and statistics); (2) economic
integration (free movement, trade, macroeconomic convergence, policy harmonization and
single currency); (3) development of infrastructure (transport, energy and new ICTSs); (4) human
development and gender equality (education, research and innovation, health and population,
women, youth and employment, sport and culture); (5) agriculture and food security, water and
the environment (agriculture, food and nutrition security, resilience, water and sanitation,
environment and climate change); and (6) development of the private sector, industry and mines
(private sector development, industry, mines and oil).

! See General Assembly resolutions 57/2 and 57/7.



6.  The meeting of the thematic groups (third meeting of the Subregional Coordination
Mechanism for West Africa), held in June 2015, had as its objective the identification of
constraints on and bottlenecks in the operationalization of the Mechanism and to of strategies
to remove them, both on the part of the Mechanism secretariat and that of United Nations
agencies and programmes, along with other stakeholders. Representatives of regional and
subregional offices of United Nations agencies and programmes, in particular those working in
West Africa, such as the Economic Commission for Africa (ECA), the International
Organization for Migration (IOM), the United Nations Population Fund (UNFPA), the
International Labour Organization (ILO) and the United Nations Development Programme
(UNDP), also took part in the process. To those, one should add regional economic
communities such as ECOWAS and the West African Economic and Monetary Union
(WAEMU). Participants at the meeting also identified activities that could be quickly
coordinated, including activities to provide support to the Sahel project, to address the
demographic dividend, to provide support for countries affected by the Ebola virus disease and
those of the Mano River Union, to strengthen the civil registry system, to combat statelessness
and to provide support for the "Regional Integration Committee”, in which a number of
intergovernmental organizations are involved, through a platform for intergovernmental
organizations in West Africa.

7. That meeting, restricted to heads of thematic clusters and subclusters, demonstrated the
importance of institutional focal points for the operationalization of the Subregional
Coordination Mechanism for West Africa and served as a call to various stakeholders to identify
their representatives within the Mechanism. In response, a majority of United Nations agencies
and programmes designated their focal points for the various thematic clusters. In order to
consolidate progress and unite the agencies and programmes around a few flagship initiatives,
the Subregional Office for West Africa organized a meeting of Mechanism focal points in 2016.

8.  In 2017, a meeting of focal points was held in the context of the gradual abandonment of
thematic clusters as an organizing principle, given that they had produced mixed results. In
addition, the Subregional Coordination Mechanism for West Africa has faced a lack of
understanding of its role, giving rise to the perception of it being in competition with the United
Nations Development Group. That issue, seen across the continent, prompted the heads of
United Nations agencies to hold the eighteenth meeting of RCM-Africa as a joint meeting (first
joint meeting) with the United Nations Development Group. The meeting, held on 25 and 26
March 2017 in Dakar, confirmed the need to ensure the complementarity of actions taken by
the two mechanisms.

9. At the subregional level, complementarity will take the form of using the Subregional
Coordination Mechanism for West Africa as a tool for coordinating the work carried out by
United Nations agencies in support of subregional activities. Emphasis will be placed on
collaboration in the implementation of joint projects, in place of the system for alignment along
thematic clusters at the continental level.

B. Objectives of the meeting

10. The main objective of the 2017 meeting of the Subregional Coordination Mechanism for
West Africa was to promote greater synergy among and effectiveness of activities, through the
implementation of joint programmes and projects in support of existing intergovernmental
organizations in West Africa.



11. The specific objectives addressed at the meeting were the following:

(@ To identify ways and means to strengthen the coordination of activities of partners
in the subregion;

(b) To share information on ongoing joint projects and those in the planning phase with
a view to bringing about the participation of additional stakeholders and agencies;

(c) To keep all members of the Subregional Coordination Mechanism equally well
informed, in particular in respect of changes on the continent within the framework of RCM-
Africa.

C. Meeting format

12. The Director of the Subregional Office for West Africa and the Coordinator of the
Community Development Programme of ECOWAS each delivered a statement at the opening
of the work of the plenary. Some 20 participants attended the opening ceremony of the plenary.
Participants came from the United Nations Children's Fund (UNICEF), the United Nations
Office for West Africa and the Sahel (UNOWAS), the Office of the United Nations High
Commissioner for Refugees (UNHCR), the United Nations Educational, Scientific and Cultural
Organization (UNESCO), the United Nations Development Programme (UNDP), the African
Institute for Economic Development and Planning, the Subregional Office for West Africa, the
United Nations Entity for Gender Equality and the Empowerment of Women (UN-Women),
IOM, the World Health Organization (WHO), the United Nations Industrial Development
Organization (UNIDO), the World Food Programme (WFP), the Mano River Union and
ECOWAS. The list of participants is annexed to the present report (see annexes). During the
plenary, the secretariat presented the new programme of the Subregional Coordination
Mechanism for West Africa. ECOWAS made a presentation on its priority framework and its
future activities.

13. The plenary session was chaired by the Director of the Subregional Office for West
Africa, Dimitri Sanga. During the deliberations, participants reviewed the status of
implementation of joint initiatives in the West African subregion relating to civil registries,
country profiles, United Nations support to the Lake Chad Basin Commission and the activities
of ECOWAS and those of the Mano River Union.

14. It was determined that the duplication of efforts and interventions needed to be avoided
in order to increase the efficiency in the use of resources by the main regional economic
community, ECOWAS.

15. The goal was to determine how to use the Subregional Coordination Mechanism for West
Africa while taking into account what had already been done by each organization and working
towards a synergy of interventions.

16. The participants updated the ECOWAS road map and agreed to also update the mapping
of ECOWAS interventions, through harmonization with international and regional programmes
(the 2030 Agenda for Sustainable Development and the Agenda 2063 of the African Union),
with the goal of creating umbrella projects. Doing so would require a shift from the
intervention-by-silo approach to an expansion and strengthening of partnerships through joint
projects and activities. On the basis of previous examples of cooperation, participants suggested



that the focus be on cross-border projects, such as the Africa Programme on Accelerated
Improvement of Civil Registry and Vital Statistics Systems, the strategy of ECOWAS and the
Group of Five for the Sahel and the United Nations integrated strategy for the Sahel,
cooperation between UNOWAS and ECOWAS, and country profiles.

17. Lastly, participants reiterated the need to harmonize the various existing subregional
forums for consultation in order to increase their efficiency and effectiveness.

D. Outcomes of the meeting
18. The outcomes of the meeting were as follows:

(@) Identified key bottlenecks in the work of the Subregional Coordination Mechanism
for West Africa and the proposal of solutions;

(b) Reviewed the status of implementation of the main umbrella activities;

(c) Highlighted the centrality of the Subregional Office for West Africa in the
functioning of the Mechanism;

(d) Inventoried the joint activities of various organizations, in collaboration with
ECOWAS, to identify priority actions for the region, in accordance with the timelines of the
various entities involved in joint projects and programmes.

E. Implications for the Subregional Office for West Africa

19. On the basis of discussion held and taking into account the bottlenecks, ECA should
undertake the following actions:

(@) Propose a framework that would allow for the identification of and follow up on
priority umbrella activities;

(b) Officially inform the heads of United Nations agencies and programmes involved
in the Subregional Coordination Mechanism for West Africa, with a view to obtaining their
active participation in the Mechanism and their ownership of the process; doing so will require
the involvement of the Subregional Office for West Africa at the meetings of the teams of
regional directors and the United Nations Development Group;

(c) Share the report of RCM-Africa, catalogue everything that is being done within the
Subregional Coordination Mechanism and share that with the United Nations Development
Group;

(d) Make the Subregional Coordination Mechanism platform effective and functional;

(e) Ensure the synergy between the regional and subregional mechanisms.



F. Outlook

20. With a view to the revitalization and effective operationalization of the Subregional
Coordination Mechanism for West Africa, the following activities are envisaged:

(@ Next meeting of Mechanism to be held in 2018;

(b) Meetings of actors in the same thematic cluster who are involved in a joint
programme or project to be held on an as-needed basis;

(c) Proposal by the Subregional Office for West Africa of a framework of umbrella
activities in line with the six thematic clusters previously identified,

(d) Virtual platform of the Mechanism for exchanges and collaboration among partners
to be made effective and functional;

(e) Capacity-building needs relating to public and regional policies to be identified,
needs which could be met by the African Institute for Economic Development and Planning.

G. Recommendations

21. The participants in the meeting of the Subregional Coordination Mechanism for West
Africa recommend that the Subregional Office for West Africa take the following actions:

(@) Propose a framework of umbrella activities in line with the six thematic clusters
previously identified;

(b)  Turn the Subregional Coordination Mechanism into an effective and functional
platform;

(c) Ensure solid collaboration between RCM-Africa and the Subregional Coordination
Mechanism;

(d) Convene the next meeting of the Subregional Coordination Mechanism in 2018;

(e) Hold, as needed, meetings of actors in the same thematic cluster who are involved
in a joint programme or project;

() Initiate an inventory of the joint activities of various organizations, in collaboration
with ECOWAS, to determine the priority actions for the region, in accordance with the
timelines of the various stakeholders and actors involved in joint projects or programmes;

(@) Make effective and functional a virtual platform for the Mechanism for exchanges
and collaboration among various partners;

(h) Identify capacity-building needs relating to public and regional policies, which
could be met by the African Institute for Economic Development and Planning.



Annexes
List of participants”

No.

Name

Function

Entity

Telephone

Email

1

Yao Guevera

Coordonnateur du
PCD

CEDEAO

Tel: +234 90823377 77

gyao@ecowas.int

Technical support

Simeon - Mano River Union )
2 Moribah specialist to the (MRU/UFM) Phone: +232 77564657 momohena@yahoo.com
General Secretary
3 Eﬁ\:ﬁ:\omm Economiste UNECA/CEA Tel: +251 911 524 036 omar-clinton@un.org
Etienne
4 Tremblay Analyste politique UNOWAS Phone: +221 77 333 9413 | tremblaye@un.org
Champagne
5 |Deo Representant WHO/OMS Tel: +221 776 449590 | nshimirimana@who.int
Nshimirimana Résident
Tel.: 221 33 869 58 58,
. . Directeur Régional ext. 269; . .
6 Gilles Fagninou Adjoint UNICEF Mobile: 221 77 503 61 52: gfagninou@unicef.org
Fax: 221 33 820 30 65
Partnership UNICEF, Bureau . . .
7 Jephte Mue Specialist Régional Tel.: 221 338699 911 jmmrondo@unicef.org
, . UNWOMEN-
g | NDAW Deputy Regional | \ycAROJONU- | Tel: +221 3386 99970 | Corinne.ndaw@unwomen.org
Corinne Director
Femmes
Karima Ben
. . Tel.: 221 33 823 1020; .
9 Soltane Directrice IDEP Fax: 221 33 822 2964 kbounemra@unidep.org
Bounemra
- . Senior Regional Tel.: 221 33 849 65 00; - .
10 | William Affif Programme Advisor WFP/PAM Fax: 221 33 842 35 62 William.affif@wfp.org
Gislaine Ada Programme .
11 Ngaska UNHCR UNHCR Tel:+221 775 295 032 adangask@unhcr.org
12 | Aboubacry Consultant ONUDI Phone: +221 776587856 | Adlom2001@yahoo.fr
Demba Lom
13 | AbdouFaye | ChefduBureaude | Ministere des Phone: +221 775500041 | afaye@minfinances.sn
presse Finances
Chargée Programme
14 | Hawa Aw Sahel-PNUD PNUD Régional Phone: +221 786390590 Hawa.aw@undp.org
WACA
15 Mamadou Expert Paix PNUD Régional Tel: +221 77 555 69 24 Mamadou.bamba@undp.org
Bamba Gouvernance
16 | Dimitri Sanga Directeur-BSR-AO UNECA Phone: +227 921950 31 sanga@un.org
17 | Roswitha Specialiste des UNOWAS Tél.: +221 788129384 | kremser@un.org
Kremser affaires politiques
18 \égl'fgt'e Djioze- | £ cation Sector UNESCO Tél.: +221 338649611 | v.djioze@unesco.org
19 | Michele Mathila Spe_(:lallste Etat U,N.ICEF Bureau Tél. : +221 778199097 mtmathila@unicef.org
Civil régional
Privat Denis Knowledge . .
20 Akochaye Management Officer UNECA/BSR-AQO | Tél.: +227 80 763547 denisakochaye@un.org
o1 | Gbaguidi Economiste UNECA/BSR-AQ | Tél.: +227 92195762 | ochozias@un.org
Ochozias
22 | Amadou Diouf Economiste UNECA/BSR-AO | Tél.: +227 90952847 Dioufl9@un.org
Jean Baptiste Administrative and a0 .
23 Eken Finance Officer UNECA/BSR-AO | Tel. : +227 92195761 ekenj@un.org
24 | Tahirou Gouro g?f'i"crgr“”'ca“o“ UNECA/BSR-AO | Tél.: +22790999939 | Gouro2@un.org
25 i?:gﬂgtou Staff Assistant UNECA/BSR-AO | Tél.: +227 93 85 05 82 amadouk@un.org

* Lists of participants are issued as received.
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