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Background  

 
The African Peer Review Mechanism (APRM) is an African-owned transformative 

governance instrument established to subject its member States to extensive, inclusive and 

technically competent self-assessments and external peer reviews at the highest level. The 

process is guided by the principles of transparency, participation, accountability, credibility and 

freedom from political manipulation. 

 

Membership of the mechanism is voluntary and open to all member countries of the 

African Union. The review process is not meant to ostracize or punish countries, and no 

conditionality is attached to the recommendations from the reviews. National ownership and 

leadership of the review process by the country being reviewed are essential features of APRM. 

Besides other thematic areas, the mechanism assesses sources of conflicts and impending 

national crisis, and suggests concrete actions.  

 

To date, 36 member States of the African Union have voluntarily acceded to the 

mechanism, of which 20 have been peer-reviewed and are currently focusing on implementing 

their APRM national plans of action. In the margins of the January 2018 African Union summit, 

two additional countries (Liberia and the Sudan) will be peer-reviewed. The second generation 

of peer review was launched in January 2017 with the review of Kenya, which will be joined 

by Uganda in January 2018.  

 

Unlike other continental and global instruments, APRM takes an all-inclusive view of a 

country’s governance system in four thematic areas: democratic and political governance, 

economic governance and management, corporate governance and socioeconomic 

development. This sets Africa apart from the rest of the world as the only region that has 

established a sophisticated, comprehensive, systematic and rigorous system of self-assessment 

and peer review at the highest level. The mechanism’s holistic approach has the potential to 

provide a comprehensive analysis of root causes that stunt Africa’s economic growth and 

development.  

 

Experience from peer-reviewed countries has provided tangible evidence that the 

Mechanism has contributed to conflict prevention. For example, APRM has served as an early 

warning system for looming insecurity and internal tensions, as in the election crises in Kenya 

(2007), the outburst of xenophobic attacks in South Africa (2008) and the political crisis in the 

north of Mali (2012).  

 

Against that background and in line with its historical role in promoting the nexus 

between peace and development throughout the continent in order to achieve durable peace, 

ECA, in close collaboration with the APRM secretariat, undertook a study to assess the potential 

of APRM as an early warning and conflict prevention tool. 

 

Study of the potential of APRM as an early warning and conflict prevention 

tool 

 
The study aimed to interrogate APRM’s contribution to existing early warning and 

conflict prevention frameworks in Africa. It provided data and analyses on how APRM can 

achieve synergies with current continental and subregional systems and tools. To do so, the 

authors undertook a comprehensive and rigorous review of the potential effect and 

contributions of APRM on conflict prevention and early warning systems in 20 APRM peer 
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review countries, which they extended to the rest of the continent. This involved analysis of 

APRM process and templates, including APRM Questionnaire and Statutes, 20 APRM country 

review reports and national plans of action, as well as previous ECA research on APRM cross-

cutting issues, etc.  

 

The report also analysed existing conflict prevention frameworks and templates at the 

continental and subregional levels (in Eastern, Southern and West Africa), with emphasis on 

the variables and indicators used.  

 

The main objectives set for the report were as follows: 

 

1. To assess the potential of APRM as a tool for conflict prevention and early 

warning in Africa, on the basis of data and findings from reviewed countries and 

the Mechanism itself; 

 

2. To identify the value of APRM and its linkages with existing global, regional and 

subregional frameworks for conflict prevention and early warning;  

 

3. To propose recommendations for participating countries to use APRM effectively 

as an instrument for conflict prevention and early warning in future reviews; 

 

4. To build on existing experience and propose practical means for expanding 

conflict prevention and early warning in APRM process, i.e. from self-assessment 

to the subsequent development and implementation of national plans of action 

(including indicators), as well as the national plan harmonization processes.  

 

In the light of the above objectives, the study was organized into the following chapters: 

 

Chapter I.  Introduction: This chapter highlights the rationale of the study, its objectives and 

the methodological approach. 

 

Chapter II.  Overview of APRM and assessment process. This chapter examines the genesis 

of APRM, its core principles and objectives, the role of each structure at the 

national and continental levels, the focus of and process for undertaking country 

reviews, and APRM aspects that have had the most direct conceptual and 

empirical relevance to early warning and conflict prevention.  

 

Chapter III. The state of early warning and conflict prevention systems in Africa. This 

chapter reviews the state of early warning and conflict prevention in Africa, 

including the degree of overlap and similarity between APRM and other systems 

at the level of output, format and process.  

 

Chapter IV.  Analysing the value of APRM review reports in early warning and conflict 

prevention. This chapter consolidates the assessment of APRM in relation to 

early warning and conflict prevention by presenting the results of the testing and 

interrogation of the analytical questions and lines of enquiry highlighted above 

across the 20 country review reports reviewed. 

 

Chapter V.  Conclusion and policy recommendations: This chapter sets out overall findings, 

opportunities, challenges and recommendations (action points) for APRM in 

respect of early warning and conflict prevention. 
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Objectives of the Expert Group Meeting 
 

The primary objective of the review meeting is to bring together leading experts and 

representatives of APRM member States in the field of conflict prevention, peace and security 

and governance to rigorously review the draft study commissioned by ECA and provide 

pertinent inputs.  

 

More specifically, the meeting is intended to provide an opportunity for APRM and 

conflict prevention, peace and security experts to: 

 

- Consider the draft study, its structure, content and recommendations on the way 

forward; 

 

- Reflect on the findings of the study in the context of trends in conflict in Africa 

and existing continental and subregional frameworks for conflict prevention and 

early warning; 

 

- Share country experience regarding the contribution of APRM to conflict 

prevention in APRM-reviewed countries; 

 

- Advise on how best to improve the quality of the document and enhance the 

practicability of its recommendations and action points. 

 

Expected outcome 
 

At the end of the meeting, it is expected that the experts will have reviewed the draft 

final report and provided comprehensive inputs for its completion.  

 

Format of the Expert Group Meeting  
 

The expert meeting will be fully participatory through interactive dialogue and 

presentations by experts from the African Union Commission, the APRM secretariat, think 

tanks and ECA, and an independent consultant. The meeting will be organized in plenary 

sessions that will address all sections of the impact study. 

 

Key documentation 
 

The following documents will be before the participants: 

 

(a) The draft agenda of the Expert Meeting;  

 

(b) This aide-memoire; 

 

(c) The final draft of APRM impact assessment study; 

 

(d) Presentations and notable inputs from experts during the meeting. 
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Participants 
 

(a) Members of the APRM National Governing Council; 

 

(b) Members of the APRM secretariat; 

 

(c) African Union Commission experts on governance and early warning systems; 

 

(d) ECA experts on governance and conflict prevention; 

 

(e) UNDP experts; 

 

(f) Representatives from regional economic communities; 

 

(g) Independent APRM governance experts. 

 

Contact 
 

Ms. Hodane Youssouf 

Governance and Public Administration Officer 

Capacity Development Division  

APRM Focal Point 

United Nations Economic Commission for Africa  

Addis Ababa, Ethiopia 

Tel: +251-11-544-5486 

E-mail: youssouf@un.org  
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