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I IlTROIJ.!CTI OH

1. AtriO&l l go;lY'fl r lllDll ntl a re oOlllli Hfld t o iDdus t ri. l h.a U on llolI a t 1.... ' ..
partial eolu t ion to ~rtain o~n probl_ incl uding I'ore i g<> e ZfJM,n,g<O ebo rta.a-e
and UDemployment . Offioiale ~ grappl i ng wi t h re l.ted probl ... ouob .....11
natio_l -no. t ll ll.DI!. the Hoal'oit;r 01' i Dd1gencw ~rial. ellt repreneurial aD4
t e" luli cal ekilh . !bore 18 a g1l11eral dedre t o L.>rrove t be t~ WIder which
new projeot e &.'\'11 eetabUehei, 8.Ild to 1llcre..e tbe de gree of ,ur i O/Lll ed r- reliance
wI t h ree~t to~~8nt and entlepreneur i a l activiti• • •

2 . An&l,yeh bave etudled ~he probl_ e l' ,ur iua.n iOOuet r i aUeaUen i n deptb .
Policy propoe.18 haw been ""batHed to ,urieall iooU8trlaliaaU on " rrtoia l e f or
tbfl1 r conaidera Uon. U r ioa.n <>1'l'i olale have b&!Dere<1 cu t a nd adopted ioouetrial
development a t rate" etat&m8nt e "" nat i c na l, ~ltin&'i "nal , and cont i ne nta l level- .
!bie report e••ke t o build upo n the fcundaUon ihue n tabl b bed by augge8Un«
praoUcal mMO'.Jre a t o trenalatoo the policiea int o acUOIl. 'DIe ....tion t ooue
or tbo ""'M"'et1oM 11 a~ ope rationa l concept or " lnvee t llOont proIlOUon" .

) . "OperaUNllLl (luida l1nu" i. delligned h allow Inte reet ed U1'ican otfioiaJ.ao
t o -.ll:e u• • 01' ule<:te4 reau lt. ",r ECA ' e oper a tional progJ: B of l rdua1 r 1e.l
dnelo~nt .el.t.-. The IIlLJ1Wl.I i . arranged in t hrn ...i n aeo\1o'" ..
t ollOV11 l

(1) A t ight~ coepresaed .et or guidelift8e r or deal ing with
operat ional 1e!IU8lI I'acill« Afr iean oU iciale l'1lepone f bl.
t or a coelerating i ndus t r ial 1l1\'llet llltlnt .

(2) Brier ~:r- or the in""et...nt prQlIlUt ion a U uatione in a
repreee nt a t ive .elootion ~r 11 Atr 1D&ll count ri • • •

()) ! oompil.aUon or OOI.IIe ID&teral: operational <to",","!>te
pre~ i ll r u ponse t o epec1rio n.ed.e ill pe.rtl(!\11a:r
cDIlht r i" or~. 'I'IIe det ailed ",",u 111uet rat e
aurrent <Ievelopn nU 10 the appl1oaU oll 01' h.ted
t echn1qu81: for " reatint , e t rengtben1116 e.nd ooord1 oaUo«
iM'"t rialbat i op illA'ti t",tiOlUl .

1I.B• .llthougll reaaonable care baa bee!> ezerci.ad ill t he pre p&rstion and e<1itio«
QT"ihie doCUlllent, 110 01&1111 i' lIIIlde conc" rning oompbhlMl.e or a ccuraoy. !be cue
IIIlLter1e b prt"le01ed he rein a re bued on op.ra.U~nal lINBI1r8. propoeed t or
adOptiOll by ~V<lrmunb and orpnb atiolUl i n Africa . 1!Idr N1 produc1 1.on doa.
not itlp!'y &Oc<lptanc.. or approva l or t be proposel" b,y the gove~llte (II" ersani_
t i ofte concerned.



4. 'rtI1 __-CUOIl eOIlt;&l u r~·tlo (nld.a .... for 11.... hi d....Ul!&" wit.b & _bel'
ot tM i__ wtr.i"b requi......eo luUoll in tbo ~ev-lo~nt. ot "thoth" i_aellt.
p"",UOIl ~u..ry . '!!In. ·opo'l",UollAl llUide lun" al'" bued upon t.wo,...... ot
.~lor-t.or.r "t••ione ~ d lreo ' t eohnioa l ~'i.tano.... ignment••p&DIl~ ••eore
ot African countrl•• •

~ . AUhcrugb" .hort obea rvation t1lllfl i n abooll>'- t , 1""'> ,...... ",p......n•
• wp t ....otion or th 11t. ot tIO.t =naU tut.i.ona d..a .,itb Uri..... iJ>dwI:r~l_

batton. The prooeee or iIlllUt.uUona. l J..v. l ol$llt '- . Ilh m &II .d~1J" •
d1-to phua . A quanHtaUv. ~nd.lo&ttOll or lbh """_' e 1& the ~t l'al'id
grvvtb in the ItlUlbar or Ol' pni _ tltDa de" " t . d to , &Dll. i ll t he qo>&IItit7 (f ~
.pplied t o, the acceleration or i:lObo.a t l' i.lhaUoa. '!bia 1. a _t ia t_ ~
.fIOOura(ill6 treond.

6. III -.n;r oawttri... It i . t oo earl,J' "0 _ _ 011 ••wItl tbe .tath ..... ,",'m,t;
and 1lNI-.onad ( t Ddt vidu.aU7 lUId ae • t _ ). art . 1I a Itenif1oant. traottcm or the
.taft __ t o be abroad attand.1Jt« t ....t.e"-' oOln·... . 'I1Mre h tun>o...r, tOOl
til.... 7lJWIlI' potenttal ._""tt _ . ... I'lII.cll &OQAlI\t an.l'. ~ Mll7 ",,11 pa,ytn«
Jobs hi .....lo~nt orpl!1"Uo.. .l.r'O untt lled \;Mea-. there .... IlOt .Il<nl£h
qu,allttacl C&IldU&ta. at ~ prioe. BIt _killed ~_ .... p$dualb baing
••tabU.bad . Ir. t t n r earp of l ",,~ the " ,,1:' "·'Sad croups ";'11 be tOl'lliclabl••

7. a- _trt.., lmt'ornu.id¥ , 1Iav... Je:srd ill belrinnt "4r the pe.1n.ful proo••• •
30 tllara i •• ~t oon UI1ll1.... """'\I. 1'01" ' , lIa\ a l .. ltO. i n ..\ abl1ehlllg n_
la.tltuttops ~ ~ ....11 sreator need r~r ba lpins t bo ll. "hiob ••1Dt to toau. th.tl'
aoUviU•• 1n ~u"l"tl.. ~II, {It la t oe euy :0 t i nd peoplll doil'lll' W>II •••nUal
_I'I< and d..1.inta,..,.ted beU~ thay r Olf 1t Oa.DnG t nave .n,y ....1 .......U •• )
IapoI'"tUltl,J'. the "abaorr+ h .. NIf..oj+ff~ for ....~i8:ano.. hu Jl"".U)' ho.....ad ¥1tb
the ezpu>alo11 or t il. i natHtlt1,,~.l .y.te... . And De lh. IJ1&t1t"Ut>". and
tll.it taah .,.. be_i,,«"'" IIcphistic...hcl, the .. I....:. q\1&Uf,J> I_I ot t.ohDi.....
...htano- ""loll 0lLlI be ~;..~o,,~l~ h~.. :!.Llo ric ..n 1I&tkadl,..

8. Sb ee tb." 1.. p"'.t :U....nUy """' !lo'l ICL' . 41 _bet Statea . it 1_ _ .-y to
rind ..eeptio.... t o the .pplioa.i:l111~y ot a.1Do1lt &.11 p....ori .,l i on. ltaftl'tlld... ,
the....... O&lItral ~"".f'1.. that h..ve ~M..n tl"",,,elWl" to ba \I&flt'ul o, . r -' oftr
.,.in. It h thll•• prl no i p:'. 11 I<h i " h a t'!> d••eribtd ill t.>l.tll eaoUOIl . 'Ib&o SUU.UDI.
.... int.Dda4 t o ...In oftle~"h in .,llUUll~, li.".leP in« and ooord t M ti ll( their
_ iIMUt"UoJl& . ".. O"'Wlt ", WII.rVOIy . """" illustr-U.. _ 1Jl . acU".... 2 aD1 )
P"Ovtd. ad4UloDal baoelt:noound &r.d ru :-t~.r d.U 1l f:l r _ r- iDle.... t .. oo lld d.....tiOIl
or Nt.ra_, ... PMdod7Y

!I It "til ba _n r...... tho .......Il In . .. " tion ) that &CA baa beJWI ",0 t.­
it. toll_p t.oh.nloal aau n .....ctl .. t.tlo"," to .pply t ilt opor-t1~nal CUtdal1De.
d1~tl1 tll It. tiold work with «OV&.~ntll &DU or l&ll i . at i oll• •

•
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lnve.-..t ,,",-,"HeD aDd U•• W..Ut"l\&l J~t ...ia1 ~aati "" 9y:JI t .... (OI S)

9. '!\:I Ia. 1M, ",pcrt ttle ~u ueot. t~ UNM...tand .h,,' BCJ. __ "7
lnv-U..nt " l'I".cU('n . In rlct , h 11 00.....101lA111' .......,ood, , bAt ~,u..... p n • •
te un1.llportut l that , t or lEUlpl. , ~ It 1"" haft " .II P"'~ pf'tljo!c te . Inn.~(\ rt1

. i ll ....1< ib.. 0\1 ' 1 p...-oU..... 11 I>O ~ _ r1 . R SeA ~. t hAt .. Da1"l'Olf11
d.fiM4 ~Uee "'11'1'1\7 ..,. 'to. .....t. r ........ Wll .." U b part "t ....
" "....n II""" I t illtlrrel&tK 80 1iY1 U .. a..'lCl l/WUtuh",. . !CJ. ..tille. irrw.t­
"," t I'",,_UO" .... brf>1l4 It1allaUlll' &J>d COOrd.1 M h llC' , ..k .... i ch &iato h
~bl1tl. ,II _1"''''1 ".oel.-ry t o aobi~ p~tt~l ~'~Dt re-ult. . &
lult,b1_ I'a, t of objectt...tebt be l -to vro-ot. tbe ~l....tlo.. ~
lnduurt.l d los-ent e n raYO\U"&bl. t.~ and 111 quaoUU.. ADd typoo. ""..!JIh ,,'
wltb th. nattO l\&l (or "'l1oMl) ~lo~..t pl&n . ~

10 . ~t an t Ile M ""_ ' ' '17 .1_IIU" wbioh 111...'_t p,......U..1I ...b 1"'
. U .... l&U and OIl<> rd i nah? bId.m.,t 1, n. )..""U ~~.. N1t.rred. V> .~"'?

'nil''''''' 1, t h., ..o,....U onal lIId.UII t rtIU...U "n 8781.... ( OIS) . 'Ill. 015 1"
u.orlbed ""~. and aa al_anh ara Uat.d , t o:" Indl ca~a tha pohnUal . C<' pe aDd
u . t'ul tltlH 01 all afhoU_ Inve,,~ ...t pro""U"n bUltltuU"D.

11. 019 t. dDfine<. .. -u.et"'OP ct 1I1h ,.". l&t od. f\uloU"'"" ~ lU11tIlUoll&
whiob act topU•• e- to &ebl._ pnot10&1 ........a. In tb" iDotlatr'i&1 d_loPMnt
n ..ld . M I::dIlbit 1 1nh l'unotiOnJI ..bloh lIl&Y N oonsid.r-.1 t o be pu-t of til. 015 .
'Ih" t'unotlon. ar. dlvid.lld f or cenwnJen... lnt ,., four hn>ad grollp" I~tri ll l

Pl&nnln« and f>r"gr&/IIIl l n«. Pr'<l j . et IdenUfloaHoll aDd Fl:'lIpa.n.tion , Projeot
,...,.,_t h" &nil IaJol_ntaUon, and l na t ttuU ona a.nd Raao........

12. Izhlbl t 1 do." ac t ad~a. the 1n"tltutlo..1 dime~Jon ~f th. 018 . It ~
be .ne~ f or th' . I nt roduction t o net" that i n mo.t c)~trl•• a nuabar of
l""tttllHolI& ahare ..... polUl ! biUt;y for tbe f\lnOtiOIUl . :rten II d ll("l1 f\lnotion
1. C&lTlel1 0\1\ jol ntl,. ( .. nb VV71ng d. greee of oconlt naH olI, eee Uon , aDd
.ff1oi.Ilf:;Y) b1 1,,-"1 or pnt u Uo ... 1he ..In ..., ln~ t o blI Mod. h 1. t ha t
til. OIl! tnaework pro'l'id.. II "lIIpl. , oonvent.nt , and p:> h nU al l,y po rtul
~~1"'1 t ool t or ~•• tn dev1"ing, eva1uattn(. and "tren«\hent..,. Inatltll tlona1
and pro!! . = ' H o a~nt. tor _ll nUIl,!' tnduatrtal de"lo~nt .

• •
1). It I" bacolli"l!' wida1,y ace.ptad that"" lndll. t rlaU U oll UNhQ IIIIlt
anOOllpa..' 001 or ..... 10.,. or l'~otion ror I:lport 1.0 ppl.lIl"nt or _pl_lIt
the Utlpbr 1.tIport e..tbe t h llUOil pe lto,. . Tt._ a t ..t"D ~ lnclud. iIlt .......U rloan
t Nod. &Ild _n..ntet a~nt. , .. ",,11 ...rt ......U r loan tradll ; .ntt'&pl!t
. ch__ and proc,u. tng or t Nod l U ona1 ..... _brtal upor t . ..... lIq\oaU,J to blI

conaid. ntd . Thl a b i . t~r1cal~ eruc lal . bi f t 1p t b . 4 1 ot t on and ao0p" cr
i1du.trl&UsaUon ahould t.. 1l&rII1,. .bl"&Olld bt_. it 1U pU . a ' blI ~bar or
Yillbh ilJ'O jeet c ppcrtllatti.. . !l1t at t ht __ t1M it introd_. _jor
COtIpUO,Ul0Dl, lta bpUoaU oNl co_MltllC t " ....Il1l010gy , qIl&l1t)' . COl t and -..k.U Il,(
~tlll. !In ~_••
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ti ,.. . UIl .~atf"" tor ~M _p1... al....wa ot ...,,1_.".... 1.M ~.r. _ ....
..pIU.' i .. ' ed .' re'..,-.
1) . n.. ~11l:iIU, ot _b1D1r4 ,..-,_~, &ad .qon ._1...-.' .,.ra11_
111 ... l ...h~.. u o.. ..., "" _ _ ,....... Lttc1,. -ere"....., . ,.,... 0-.1 ~n,­

-.ld .. ",..., . bd u.e .. II.. , 'ploulllAHOa o f ,JlM " al.eh1.erW
"~aT.. -...d tedollHl&~ ...1••_ ,...... . I't.c' h.~ ~ 1 ",* _ a _
l' _ . rr-,..... ..u~ '" -'0, \.bot t'u>cnl__1. _10 1a ~,..u._

U~ ..... '", d._ l eet _ t " di.ru'" ' M' Ul..- , .. d'.N~t1(C. 1:1..., ....." &II ..

.tll__• ~bto l_~'" ~,u. ~...ti"'UOll vHl ..." ' 0 -.no 'lilli' itr
~ &as tlw.l of 'Ile .ltp:lM pr_UCHl A«'tllq' oou .i..."..... '-_ 1M
0 u, t or ...-. lat , lei,.," _"'C. or ~~'".

t6. I. ...~...u _ t h U ..... "'" .._ ....0, _pi ... , of t'w>c.ton .-My .,
bot per1 ol"Md b1 U . 1"'u.. U on 1. 'II. foU oWl "8'1

1) ~ll.n ud d 1...-1_ h 1nro.-.He.. (4&•• tl" d..... tl o ...... u pol'1
...m 'a• • ouro.. of till&lle11l1. OOlIU , "'ll'l1aUou . 1ftON1U _ ,
...8O\l.... . . ) ;

2) 14..", j f7 an4 d.,nne PI'OJ.e,.Y(. 've...1fi....ti' .. &ad "'f&I>' l OIl of
Il1Oll.eh':Y IlIId t red• • bo' ll ...Uo...1 &D4 mlt1l)&llo_~)1

I I w..w proj_,JI;

4 ) rar• •pP""pri..,. ~U~"l t u _ tw'e . ine~lId.l"C "",,ee'
............... 1

~) t.ooat. prooIP'''u.... l ","U ) .../ part_ " (local &ad ..w-o.d) t or
_1"4 ""'Joe"" and , ......, .,. ..pent. , ..te.-.I U h <ljNC ' ... . tao"

6) .... i.e . pI"Oeplo,h. 1"...."'... ( ... ...PPDi.ll_ . ... _ lTt l Cl&l
... -.iU.... Mm_h

T) ••~.~ JrCMIpKth. I._tO" ( 10 ....i., 11: ~1.t10r. or
Go,..~t t oma.lH.a'h

e) ... ~, "1'" 1..Il'-.rnU"" ot IU~UtTl~., ,«"""i.. .."lor
Go,..~t8 CoIlO8t"1led t o tlarth... i __nt ,..---tl08
~h.;

2/ I' 1_ m' ooato.pl.&tel1 " tllUl tt.o ,~, ' UI .!l'tqtMllt IlI"C*I , l w.
l ...T l 'hon"ll _tot 11O..-11.J' _ PO" .ptathd r....l u lll}' .....1.. Or <kt&l.lf11\
n ..10&1 _l....Ho. ~ t P"J"t. . S- ......, tl ~ I.bolI t 1blI !It.11l IJ&p'" ( J.,. 8) .
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10)

11)

b~.ellt the Co\ ..... _ ,, : ill • ••lt i al m1t;Oti t.t lo lUl wUb pro.pecU.....
1I:I""etO",; nf'e~U.t 3 p-o jeot plans and in......tme et agr<J","nh
oo""i. t.~ wi t h QoV&~nt poll et• • a nd national i nt .r~8 t l

Adain1a'ar l~.t..~ t (~ t rLie ) i nc.nt i ...... within polioi,•
..'at>l1a):1IId b7 th" Qo . ........nt :

btorpret and. lULl ....ooa»nd..t.Horl8 cone. ra i ng til.. oontant or
tbe I I14",. t :-1_1 davfllq••r.t >,' an (includi D« export t.r~t'h

12 ) ~tiDe and ad_i, "t"'~J 10 or additiolW t o au.-Ung
pol1 c l" -&lII1 lagtall\t1on to u.:'r'Ova Invee t _nt cl 1l1laU
(a . c . l _ i _ ot -.no! e.>;'>Crt ;....,.,,,t ive. h

13) ~per&to vHh ot!!e r p,lbli c ~ private i ....." ..r t &JXI. t..-d,
pr~tion ~-'DCi• • ;

n. Ie tba be«iani ,,« or t ll') ~ncy '" 11 t. t M " .rt 11111 probablJ' be ~oo

11a1tN b undeTtaa ""No t~ .. rev or ~» ab:rft fllnoUo~ . Tvp initial
prior-it;, w1!l be t .. ~pl_llt 0'" o r llICre projec t. ( 3M MHo.. t .l JlII«in an
IP Prot. ". ) I t 11 prohllLb17 Bo\u ,d polle,. t o ;)Onc.n t~t. ! m U d "" 011 •
lWtld lIWIbtlr of ep e i tic- pro jec t oPr-or't" niU .. and t o r_ DO "'ablL.hinc
.. "t~.Il: reoord" ot . llc~II.fu1 frOlDDtion U qIIi c.ll:11 U po8dbl ••

8;)" t o Begin c,, If~

18. It ct tlciah w:l dh to =-"'tfill II r."" ~lIV':I. ,,-pt ~Uon _paip or ~
illviprah • l&glfl.ng pN"J"~Il'D~r tve t a.et<tn .... o:r1t1_ 1 to.. •nau:r11lC ....c......
One 1•••ou:ro. ot ~1...M'ul "·p:;>:l:- I . '''''1;0,111 ..;,tUn lb. ao......-M. 'I'bII ot be..
1•• l'NolG ot . xpert i .. ." "'.. .c~t t a portan t e.zpertt•• 1• • ntrepre-.:rt.ah U.
• billt1 to o pp<>r'l. .r.! I ~,. toZ' <....·'>l.~r... . ....Il.bl. "'.O\Iroe. t o produc.......11••
a>tb . !til l &lid cl:r h . ")"4 llM'l.o.d - ld.,..l1,f .. qIIl . t -..d pa... I .Ient Pi 81" tt_ Mcad
b;y .oltd bu.t".• • and liOU~llt u perhn.... val. 1"1dlld. lQo _ .t~l-t.1Id.eo1

obj.oU... ot ob l.b l l1/l" 1 1,".tIU ,, ~ r<o-" lt. on h_rabl. 18~. '"-" two taeto...
• re Pl'Obably . nCl.lgh ~o . ll ..," t r. " e vclopHlll or • • e1 t -.r.. ta111J 1lC pr~_ 1o
Itrenctben &lid "UlD\lle:';s th ' ? ptlm tl"I.1 IIJ'hatrial 1aatten II1n_.

19 . It i . r~lIntly .t..... OO '.ha t o!'8I'1Uorll l an! tlnanc l a l i Dd..peDd.noa ....
al.o nu. l rei s "o.,.."" ot .. Pf'(8QUo>l fIC""01 , .. t he1 .... oer-t.1Jl11 1d_ b -
.t l t troa tbe polllt of vi~ ot t he :~.tmallt proaotlon proAl • !Ut
incl.ependence 11 r .. l.o" i ve , : :' t.otal b1.r,lnde noe i . Il\1bted upon ... an .1>1011118
reqIIl~nt betON! 1f<)f'1< CF.n br Cu·..... ''llld , ~1II conn ict .. ani dela;,1nA'
-.naUV1l1'1 -.y be t hl pr1no l po. l 1"1IIou1"" . 'lbe l pae l h o ObJdCU VIoI , n ....tag.
taoUOI and Hillina' of .. c&::lJ.'l1p t C'f' l<\H OIlO IIJ' .. 111 require ClU'ltIl.l Pl.&nnilll.

•

•
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20. To repeat, a 10urOi of bi eb h"l wppoM Ind. a nuo1eu.e or u , arUII Ire
tbl ta.ic requi~ntll ro r euoc... . EJ:.Naphl of dlt l il"" propoeaa aM or
VILl"iO\l!l Nl'rineMnt l ..... orrl red. 1n tI,a ce.eal . ""t given a ocaa a to tba t ..o
eaa.ntiala , a cood. IItlrk1 ng pr incipla woul d be ..l1Ungnel. t o "!laCin 1_ 11" i ll
the i ntlrelt. or rapid plI,)'of'r am. t o I%p&Jld. l eoJ* and .ha ~l!.r.

•
Pro", a Coale .nd Priori ti l l

•

•

21 . The i nve u M ot prolKItiOil w-tUuUon need••pac U i " coale and • IoIOrk pl'Of;r %l!I

r or &Ohi lVin,; tb.. . Q.uI.n, it. t ive coale . hnuld be t l otaUVll !.r aU. blilJled in tel'llll
c r invest~ot val"I, i nd.u. t r ial l aotorl, .~port con t ribution , ADpl a,..nt, and
r ora1gn _ chant;a arrach. CoDCJ\lrraot!.r , i n1'a.-Uon on tba projaot dava1o;:aent
""pipeline ~ , i naludi ng Ideting and pl anned . ae ta r&l aul"W.)'1l, l paoU i c projlot
ltu<liee, CIU"r'Int oOl\l t ruetion , and planned or OOlDi tted projlct., can be a ce....dated
an:!. lvalulI. ted to deh~ine epaci ric r ollo.....up aoUone . 'fbI .bort 'Ira !Call...,
be modified , 1r nec..lary , in ligbt of' thl eval\l.&tion .

22 . Actioo pri oriti.. 0&11 be propolad. a t tbi. e t~ in order to begin t o bal&nOfl tbe
pr<>grMne . J'or example , U the quantity or pro jecte i n the pipeline 18 ol aarl y
too 1.11 to a pproaob the inve.tlDlnt tar~h of the l ollft n.np plan, it migbt be
daoided to plaea II. bigh priorit,. on thl aet.bUlt.ent of' I "prcjeot r lnera t i o"
t ....k r orce" t o begin rl1 UI1« thl pipeline .

AVilila bU ity or SUitabll Pr c jectl

23. Devel opment f'io&nce 11\1t itut10na in indultrialiaad. count r il. , am. io £trioa.
hUlie t that thlra h no ehort~ of' ~nay fo r i nve at ...nt in African projacte,
They .....ert that tbl lillliti ll6 raotor h tb. dlarth or auitably preJl&red p:Nl j eo h
II.net or IIIII.llIlplIIlnt t_ ..h ich O&ll oorDMJJ:l. invI.tor oonfidl nce , rat io 1II0l t
oO\1llt r 1&a ..uoveyoo and I.otoral .tudiea hava turned llP lIU,IIIe ro lls projec t
oppo r t lllli tie8 ove r tha yeaNI' . :a. t llIIde lli ably the pace a nd aurene. a or f ollow--up
t oward i mpl61118ntation leave lllUoh t o be dasiredl for varioaa rl&lOI\l t ha pr oj l ot
deVllo~ent cycle ia often i nter ru pt ed a t thl poi nt " he rl . e ot or.l (Iconomi c)
earvela :rinieh . lU t ha t i .... "tha a,.at am" haa . Ineld t hl lack or fo ......rd IDO t i on
in a part i cular c&le , the study llI edS u pdll.ti ng . Projlot COl tl are then found t o
have e s cal ll.ted , teohnology arv1 ...rot t &lhs lI&J' ha ve ohanged.. sadly , thl
or iginal s tudy illvestment was largely wasted , even t hough the kernel of' the
pro ject idea still hal poe i t l Yi merit .

24 . 'lbe baoklog of web unnpl o ite<l. project ide• • i l sign ifi cant in IIlf.l\J'
oountr i e" . I t lII&y repruent a eource ot relatively qu i ok payoff f or the
beginning o:r • s )"81:6I11&11c inves t lllent prOlll<>tiOIl oll.lllpa i gn . or cour .l, one of the
lII&in s t ra.tegies or an invae t llllnt proaotioo a gency i8 t o e llllure timel y follo-.p
to e%plo it I8tud,y rallUlte . 'Ibl lIaohanis .. lII&y be el iract aotion or eU_l.ting
a deve l opnent finanoe i nstitu tion t o lead t ha proc••• to~ard i.pi ament a t lon .

Tbe Un of Foreign Technical h . 1e t&nol ~pert.

25. As 1D80Uooad r requently 11aI~here , t here i . an al_t lUlivereal sO&ro11:y of
ltM oan experts i ll techni cal, . nager i al , II.nd I nt raprl neur i al t111da . To oompound
t hie difficulty, t he ca t alyU c t\mctione ot an lnveetment Pl'OlllOtion ..enC)"
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r-qu1N .. bhllll.111C of .kUla an. . xpe l ' e nee \ 11l0t ...... u.",.].lJ' be f~un1 hi
""fnc1.llt ....b8"' 0111,. in ildUJI t rlalhed oOUllt.,l•• . :!'be",fo,.. , t o th. u"'"t
_paUbh with *10 _ U ona! po liolu , 1t 111 u••f\ll t o recruit upatri.. t ..
for b:r d.tt poIIi h oM duri"l'l' t be 1111U..1 pt-•• of . PI'O$' • "'H1-
la l and bll.taral ...1.tanoe &gal!1l1" h&ve gan. ...l l,:r ..-.I bam t o nrJlOrt
operat iona l Proc' • of th1 . kind.

lib&t t o Dc About tbe Sldl1 0&..

26 . It t. ott. " ba&r\l. that a>re pod proj.. ct . oou ld 'be prepared. aDd pr<-.ted
III IJ'lolea tf ON ,. .noU&h .peoi-.1i,ad t ...lloIl.i e&1 people oould be -.4. .....U .bh .
'!'hi•• t .t_ IIt i ••_tiM. aooollp&lli <ld. b:r propo..l. t o . lIhbU.h aua.b1.
t.chl>.ieal d.part_llt. OOOIprl l1lllfl aector&l and IIUI:>--e.oto....1 llpacl..Ullta >Co .....u.d
prapa.M t he naacled &ui"V'ltY" a nd F 'lj.ob .

27 . Un!oMunatal,., oba.f'\1OUon i ld1eat.a that tb. pro"ba.bU 1t,. or NCi'\lttlllf"
llpaolaliaed teohn1cal .taft~tellt to d o det.i led proj.ct preparatioll &II

tull-tLM .p1o:r-a of' • t.cdUll ul u lll. t&nc. ~DC7 or of .... lfrl O&II
lnduatr1alh"UolI i ..Ututioll 111 una.oce~t .b17 10". ~ projaota prepared .t
IJ"&&t _t I II U_ a.nl .,n.,. b:r . t&tt 'tlCperta t.U t o -til ace6ptano'll . t . U or
.... t I . tar be -.pl.t.l,. ....-40... It hu II1l1J11 ,. DOt 1o.-n 11110l1li prae tioa1 to
rely h..vll,. upon thia ...thod .

28. An a U . rnaU ve or O<>lIpl_nta~ OO'.lTtIe i U.ble . 0.... wh i eh baa vaat ...
chan.... fo r pi"OduoiF\!( th . _ea... ., quality aDd qu U \J> of J'i'Ojaot e . :!t.
Jlrincipl....... ,

I) uO&pt tbe Ttrtua1 certal nt,. tb&t llpee1..Uata wi ll ....1n ill . boi't
"""17 ill Africa t~... t t~l. d.c.1e . IlI_a :1I Ule pro~ot d..... lo_111
.:J'1It_ t o ecee :1_t.. tbe 11..1ta\101l.

2) Mak_ tuU ..... ot oo-petent nperta lIho!!! .val1.bla.

) 1Iaka ...... 7""'" """"'7 t ho tUll an4 oonl'1401lO. t o _.p .hor'\-
tarw u ,-rte bi'oIlp t t ou'atda , t o br l at thaal on bcal oold1t1oDII ;
to aqu.... tto. -.:1_ at r ......Hoal be",,1'Uo rr.. thel.. work.

.. ) Adopt tha taohJllcr~. ot traquellt17 dat1~nc p-ojactll 01117 ~ o All .....17
f"f...ib1li ty lIftl beton Utnti t,.1ag p1"'Oa pae t h . pro t ot part""ra
l t ae hlli-t. , ......r 1al . ......1111&, 11 .. 1'1I'AII01&1 . Sl:r.itt t he
prinol~1 Imrd.eo of de td l ed projeot d l opae nt t o the i nh ,..a t ed
part1oipan'., whlla 70U _tntain ooll tl"<ll to" .,nitor1llg am .,....l\lllt1ag.
Tac:lUlleal ".latwloa ..,.lIoOl.a oan be tlaad t o IIIIpport tll ia proe.... .
'ftla probabi lity ot l.pl_n\6t10ll. ~ort t or eacb dollar _pallt 1_ DIM
b ieb. r tban throlo.ch pro4UOU'lg f ...1biUt y l tudi _ for. "lItockplh".
1D:l tht dapaad tLM t o projaot 1. pl _ taU on 1. Uka17 t o be _oh
llboMar .

•

•
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29 . U i . plun17 rrl.1!.nt tMt th...tablblnent ..~ ov,,"... ettice. te repre­
sent t be p~ti"n 1.lfOflCJ' _It llII U-.d all t hat tilll Tfllt ", the qlltem in re"""
tc r HpClnd. ettec tbll),y t" ODlltact. r-.u.ltirc tf'CfI t b. 1r worlt . 11 &n officII i ll
Parill or n.•••ld"rt beet.... to oh&nnlll "rdlll'l or project inqui1'1ell ;1I.t .....,nct be
hand..1Id, thl WlCOl:p!1l!:ln t&r,1 rllpUtaUon will be d1t'ticv.l t ee e1'. ... .

)0. In ~nent.l it 1. a COOd Iltinllltll t bPt .. l ev or two Of" prepL"I.torr work ,
I . C. projeot preparaUon, &dJllltmant er iDctonUvu , lind trllini"ll' ot Itart, will
be~rld before t he f'1r.t _ ..1'1.... o t f lce can b8 ju.Uti.... Intllria
IUhll titut .. can carr," out IIJ)lcitic liJn1 tll<1 1111.110l1li quite MMTuate),y .

Prow_ir-s the MIl1ti-eec\.cln.l n_ntll " t an I ......~lIllt CMpd,..

31• .n~hcllgh i nve.tllent pl'OllrCt10n agencie. are e-nl,y epO'l8CoJ"«l "Ilr .1nt.tri..
ot indultr:7 , an 1nveatNnt dl'Villop"nt = peifll 1n Afrlca InlVitablr 4~nlt.

h..lI.vl1,y upon , and bII.ll I lltl>rTd a tiOnlhl pe vi th , d....o10pllllllt progl =1. in
agt'leul-:u.re . c_ree. and transport , .. " Ill .. t he _ .. r oll 1 national ple.ndac
D;Yet._ . There &N alllO torl1a"J'l .ttUI'I ".plic_tto... via uternal tn,1,.. _:I
IIIl1tilllHo...t project COIl8UlratiollI.

)2. Plt:- the 1l1YNt1aont canrpa1f11 to rft.1be it. tIlll po tenth']' , t llore lIII.t be
coMolOW1 ooorli1ll1Uol' witb t huo "ther IttOrt.. 'ftwa it i. n_._,.,. "t I __ t
to _ .. ttor dpvllOpalent ln tho reid" fields . Th1.. 11 "l&1n c_n UIlIO; for
e:u-pl., '1 Cban«1 1n a ro&4 COnltructiOn sch..n.tl eou}.. del.,. ILOCees ~ !SVOcIlU
or raw ....tlr1a1l 1lIIl1d..:! for kq i...m.trl&1 projeotlO .

H . In. a rlllativlI),y cOIIIprehensiYe Pl"OgI __1 tbe aeeno;y ~ ro tIlrther- t h&n
_ nltori I\C. It...,. ...bltt r....-el'ld.o.\io... to .11li.. t .. i __ and a th.................tto_
recw"411l,J prio:-iU•• , and ~sc:i procedllral clllu!C" to UIl~1"OV" t bo clUw.t..
t or new tuvllllt.ent . C..e _her two d.eecl'lbea 8\lcb '" p:rocr-l"", acttv1'i1 i n
thl oontut of a rational uport devotlopl_nt and 1rrv... t....nt '*"PIIign.

Rat loaal l slnr t he ptn1~ct Approval Proce.a

34. ....til'l!l&ltrlalbation oN'lctab can cUe _t leu t 0111 project ..!I1ch I/<)n
appro",,). lee" throD€h rTt&Tk1 ' IUId tea.l.bili1;y ane4'.1,. tMII t hrow;h the
pe~1vene.a or" lIlaCh1'ier,y .11111_. Poeaibl.y thl volwne potentbl or t he
proco..l~ ...thcHa are lnadO«llate and. the projeot 1. <>ond_ned to be fI. "whit.
aleplla.at". Olev),y , Ch6<:k. "nd balanceR are uee1\ll to guArd. ae-1Mt .i_Oar
p...,bl_ . IlI t 1n _ COllnb-te. , upaaieo:! WlIIIlOC.....f'Ill project. ~e It'd to
""ar-rsactioll and rewl ted. i ll nNoT paralJ' ai.: arv lIOre n... projectt ..111 lunoa
to \l1lIie~ r 1«oNUII IXII!Iinat l on tw 1'IIIIIeJ'CWl lIt«..~i.. and -.lUlU, qcll or
whi c h !'.tl' an ..tt.ctive Vi t O. The whole proc.... .NiT eppev 10 three.1.a:dn,r Ind
t 1Je1 OQ_111fr t o " proe~Hve Inv_t.o r tbat !l~ .. 111 u""'-. \.cI '17, ~1l1__
d,1:-oo t , Ilrll.llt1(l&l ..detanco 11 ottered .
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35. Iler. i8 • aUIl.tioll wh.n the promoU on &f:epq' lUJ atiJllll.te i llVestor
int.r••t by ...11lf tb. a pprooJ&l path for hi... Th. ~llC7 O&ft also be ,. prifloot
IIIOv.r lD att8llptin,g to 8tmp l1t,y tbe proa.duru and JI\OVe t owa.rd a nece"*"'Q'
.1U- nUlIiber of Approval . u p• •

36. Milch bu t>..n writt.n 0 11 the r oh of incentiv• • in influ.ncin,g i m eetlllm t
dKiaionllo SoIle .tat... - both wi t hin and outl1d. Africa _ have eeell ingl,. tried
to outbid each o'lJler ..1\h oo.U,y beMfH.. One 18 of tell led. t o II'Dlld.r bn.. """'.
of t he ~ertieed coac.8.1o~ can be paid f or .

:n. No doubt the oor6li t:Y and pr ll.Ctical vah e of nch ... t ....lv. aM Up....h'•

••asur.a will be d.bat.d for a I ons ti~. . EUt t l. r . i • • 1••1 publioi• •d kind
ot ift08I1UVfl which can b. uaed. tv .aI\Y A.triO&ll Itat.. to ilopr"". th.ir
.ttree'i v8I1e.. i n the 1nveet.ellt competi tion ..ithout ~ eo-t . This is thc
pn.ral i ncenU ... ar.. ealild. NIM. ot doi llg buu i ne• • • • u • •t .t8 ' . nUll«
1. Imovn to be low, the faot beco8le. a potentially crlpplin,g U ...inc.lltil7a to
new l""ss'bosnt IUIcI. to "",pension pro j.o·t.e . A ktV' rol l of the promotion e.ce1lC1
i. to id.lltif,y and. noOllllleoo possible inlprov....nte in t hb 1 0 0••ly-d.t1ned but
1IofIortQt ar_.
)8. Pol' ~le, do.. a r • • ident foreign bu.ine.-." Ilave t o have an . d t 17188

for. 8pe01f10 trip abroad? Doee h. need polic. d earanc:e 10 goot the "'1...? I/boat
. t t ee t do... t lth l I ncOll\7"nilnc. have Oll pro8peot.. tor persu84l.nc buein__en \0
locate Afr ican headqvar tere operatio... i n the countrr? What r lak i .. lDvol ved in
IKldU',ying t he reguleUon8? the proDlUon ag.ne;y will auto<MU o&ll,y learn ..bout
ncb C\IIOIllaUv.J,y . erioua probl.a, it the,y u18t ; and it will have tha ta.ct ll
II1th .. hioh t G preeent a O88e t or . 8E lt'\ll' 8lV' 1IOn-. ....nU . l ree t rictione.

Bu.ild1n,g llupport tor t he Inveetllent Pr(lllOtl on f':rogr8llllle

39. It baa he.D Itat.", that "ne aaeenUat r"r noe.88M i ......tleaDt p.roIII>UGn
1•••aurce ot e fiectiva h l.8b l eval aupport I<i thtD U .. gover••nt . It ..,., alao
t>. <lllIphasbed that underatandill«' and aDtln> .. l _ tor t h.. p"""BT_ e _116 a Croll.
.aotiotl ot hu. ttl.... and gov.rnment Offlll1al. can have 8Ilbat;QUal P-.:f0tf. On.
wd cCJD'08 rnult 18 t hat the path mq be 8IlIOOthed for t;be legi.la tiv . and
adIIin1atntive actions nalded aa the progr.- \lJlfolda.

40 . One...., t o eocour..... neh eltp port 1.. to p1'O'Yid.& a ..11 but oar.Ml,y
e.leGte~ r epre.entat1l7e board of ~lr.c tor8 tor t h. promoti on 8€"DCT. Another 11
ta create a large , broadl,y-baead. adv1Bory counoil . The eGWIcil ubo\l.1d bring
to..,th..r privat. , paraetata1. . and lfO\7ermle"t i "hr..a U. t o .peed cDlD\I.Dioationa ,
conaDJ:tat1on and ooordiu t io1> oo llCenl.ing aoeJ.a and __•

,

•
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41. ft,..-d toor nUoll&lh a U oD 01 ~trta1 4...do....t~, .-o~

~ 01 4h1.C&tl ,tab a .... _ v "-- v-t,r ; uri IIIIP ,'" oppcI"tuJ.U _ t or
_,.raU_ projec tl __ 'Non poUltM O'!It til c:o..t4a-&blo .....':left; . l it &11..U_.potlll o to coaU_tot ....re prob1_ - MJl'Ktal17 1IM1Uw.Uoll&1 aDIt
ptIUUoal probl _ - 111 \he ...., 01 _pontiyO~tr1.&lhaUOIl prccr ... . __
M4ta h'eqv.llltq report ta-.bJ., pol1q otat_t. .. ..,...ilMlll _t101lllJ
offt d alo ua4 co..tJ"l;lCU YO lmtuUy.... t be HeNtariaw 01 lh'loall OCll ' C
co-opIrotlon orpnt...u o_ • • t tbe ....,p~er pIv"otoa1 f'l"IIitl 01 \.he pe llll1..
UI4 tll111.11'..., bayO belli 01_tv, l!\Irtnc a dila"pCiZI\1:>« docat.. 01 .-.poattot
,rrorto.

'2. I_um.at ","-,Holl ltoPJloC t .. vl,ll lMl1t t o be .-... of tbe os>por\ull.tU.. to
d,n_ .UracUYl _1unaU ona]. proJ ooct, whicb _1d DOt be 1'tall1. wttllou t ttl,
orpanded. -.ritot o pro j ec t ed ~ _btntDC' Il& U onal d-...d Pllu,rn. . Tl'l, "f,'enci.. '
.It ,rroochv' role """1 be to Itt-ubto pI~nt e tncilll to adoopt P Uc
""" approacll.. t o til e ...1,,« probl _ or al1ouHon aDd 1ap1_"taHoo. C ..
11:11, IlYln a nd eight dillortbe P.....I_.. 4 eel.peil t .:l .:lYl!'C,.. til.. ~n ohe tacl ..
IftOOW1brlCl. ill recollt w\wCCfI..M orrorb •

•

lkM'U 0 1" TIE I IV W i lUJl'!' PftCIIO'I'1OJ' lJI'I'\l"T IOW Ilf mJI:"l'D J.1IICAJ OOOJLII'iJUS

' }. '"" lollovir« pa,ptI cllaraob rl .. \be t ...U tuUolWJ ..Ut... l or br........t
~U01l acU 1'1U .. h. "11oC~ UrtlCall CO'IIDtri.. . Be.M4 prtllAl"l17 _ 1'i lt"
ct.Jo~ 191~1912. \he. IrlN _r tbe lollov1lll COWlt.-l_:

............
I9Or]" CoaIt
Ltbu1.
Sl aTS IAoIIo
s..0Ip1

C...~ !1'tlc:a

Zoin
c-eo ('.1.)

ftlIiopia.....
llpml
'!'allY"! 0

t1ubl...,...



44 . ".. fleooni .U l o"d IlI_lop:ent Plan. 1910-1974. d..d. utbe.. c_~... i w 1,y
with pl .... t or lldu..trle1 develo~llt. n.. hd"r&l Go verm. nt 01.... t o . p.nd
about (40 a l111 0n on eapacH,. Up&Ml cn durill« the p1&l'l perl od anl the .h,t.
gov.r,..nh .xpect t o .pend. ....,vhat a:.... . j .....bllr ot _jor l nd....trial pro,jolch
a... repre••nhd 1n the plan. lnel wl i llC a paper pl ant , a ch_lcal ca.p1u: ,
t.rtUlI.n. atl intecr-ted I ron aad ue.l cC8f l n , a\l ~_bl1..._~11. s .eooll4
011 ret1"T:J. . .....,....1 apiCllltursl pI"OOe..l nc plant••1Ild np.llI1011 ot til. t11h1nr
IIld . h!'ioIIp1nr indult17.

45 . 1\e iJoof'Ina.nt ..111 pu-11clp.h to the .rtent ot 55 per cent I" tour _ jor
Udell ( t ron and n_l. petrolONA cheat cah. t.rUU ...... and pe t rol _ proclIl.otl).
" 35 per cent I~ (_1111.01 . t.-t e ...... ted. ....) 1'O.......-lIt. -...:l 10cel prlve. te
lnitp_ o.....rahip) i. ple.nned t or fo1&n't1oUO" , tood l nlUllt r i e . , t eo.... t f""O'1\1ot
i ndu. tri •• .end building _t.r1a1. and ooDit ruct10n.

46 . lb. r.d....l lUni.ltry of Illduet l':J operet •• ~ i "t c. " t ... dlch b
pr~t1J' cotx:. r-..d vit'" tb. prl_h • • cto'" 'lb. cent taMed i ll 1966
vi t h tJ3 .... i.Iot.&.noe , wt it. dew10PMnt .... dd&fed b:J the -.r . l),on--llt1¥.
th.... are about tltt .... pro t..d o_le. lDCludlllf' en,t_re and ao OClWltatlt • • 011
the . tart. They 010 ~ ~f.~lbl 1i',. .tud1e. , reoatve .nqulrt•• t~
prollpeCtiW 1_ to.... prov:l.de infor-tioll iJlchldlng th" t o requ.ir~ t o Obtaill
so-MII." t .pprovel" , and _1,,1.e1 11 .. "'C1etl':J ot oppor tv.lll U proIIpIoOU.,.
illVMtor • •

47. The o. " t reUe• .,,, ,,-r.,la1 ottl.,.r. in ..bu.i•• 0 t or it-.
tD... tcn rep ntetion. It II planned t o .~ 'h. o.n... ' I ope h o... .
iD01u41l\1' thl bl tlMellt ot ova,..." otfh~",

48 . !be lU"llt..,. at . " 11M o....t ...t. 0'" 1• .t.""t to or-t . , an I.ndu.etr\&l
llt....10_ot eo .....Uan"'" Sn M'1C>e i n oonjunoUon ..u t. the .1~rh.n t-u~t. ot
500111 and. J:cobOei o R•••arch (n:un ). So.. .t300 ,OOO 1.1 .-11oOl.t14 f or tbe ..nio.
ow r the ....t • .".....r .r-.... . '1'11 .... 1e • pt... t o d_lop • Niprian OIInt .... t or
J&l.lllO.plMnt De.... 1o~nt with Unit .Hi liaU" nI (UIillP/lLO) ... l l taac•• "reque.t to
tJJlDf' t or 1.p1_tl", the f1 ret 1>!wI. or u ...tooblilhMtrt bee beltl dNttecl b:J.
oorwul t &tlt • • Th. procra- of the o"ntre d1ft. re OOnlll o1" 1'&bl,y froll t he traditiolll. .
pattern. It 00111 ha..... plannlnc elIl1 .... ...,..., h 4 i v i.e10n, a tec:b.nioal ...i.tanc.
U \l1. 10n. aal OOlleUltancy ••rrtce. divt d oll . nt. plLrt which 1. innovati.... i.
tbll technlce.l _l.tanoe ,11...1110110 J...tud of orpn1lln« a~ or OOllre••
Oil iie own aceoullt , t~ o.ntre ..ill provldl ...ie~ t o ...btl..,. loatihUooa
t o t ...i" pel'loDn.1 , Jl'Z"'JI&" OeNne _t.r1&1 , ant perh&pI' ' 0 t~ t;OllI'SM . 11
"'11 .eoord npert. t o tb .:uouHIl« orgtUliuUolll .

49 . ",..... 18 at pre••"t DO oolllPrehe1l81v. IIl&ll&Pment d. ....10~nt~ itl
lI1pr1a. althOllp . IIIllIIber ot tnatltuUonll. 1nolud.ing the Ford Fourv1etion, the
eonU ..ed Dluoatlon Oint ... ot ~. ·Jnlv....it1, and tho Nl,.Man l ... tiw.te or
~nt, ba.... pr"OY1.<ied CCIIlrtI• • f ..- t ll.. t o tiM .

•



•

~. '!hi d_lo~Dt pl.ui 1ol•• Dh ti.. tiMI f'o1l0'fl 1lC bwio etA.t~ tor U.
-...u1'&C't\U"i llC Metor l

It b <1..UWl t o .alI:a1... tblo ....=.\>. adele, no' JI&IOt U. ,...,..
of~, t~ upluhnc Jl'»dblll 11&8_1

'nld til..... ri l l M Nt 'u 011 iDU~iat . a..DII OIplUJ.~
( tI>1e~ lntepoaU oli t. . ppII'O pri . te U_ lNrT'eDtt7

60 par cent ot prootaf;ltiOIl 18 t or tinal CO_~t101l).

51. 1tl Julia lit th,.~ (1971) • • loac lbt of' bl>ai~.. n . _ ..-rwW
axcllld.,.l.7 for ia-riaDll. !h l1.t iDel""''''' ...tall trad. , ro-4 blu.lae- , and.
01_. At t ill _ U_ 1d4it lo_1 1wI1_••• • IDClu41nc " -ractur11lC
HetOrtl 04 .. papu' oo",","lon Uld _r-.ctura of biCl7Cla . , "".... ~nd
t o hoI. t l ...t 40 par Oint l nltl pJlOUl tqu.i t,' part l c l pl.tiOD i t' t be '"f1Dd
OIpUa l " 18 IlDdlr t2OO ,OOO.

52. It._ .ppropriatl to oo","ldar tRw "prilUl Inlt",trt.U...t 1;>n I IlIt1 tut i oDa
.. r . l . U ...1.7 ..l r-rttc1.~t • • IDe. t b••CO~ 18 1I:q>1Ul<11~ l'fl~tdll and
....1tOUI'CI& ot thl t ..t1\uHol>I .,.. bl1DC ....nhd n llltantial ly . It Will III
"''17 d_l...bla t o kHp i n c l.... t ouoll ..U h tbe In..- t M nt OIDt.... and. ..1\b tha
proJec t"" OIl1t ", tor ."'8 nt n-"'lo~nt to obi.,..,. UM ll' d_lo~lIt ..
poIIl lbl. ~"1I t", r -.laptaHon . 1"""",", .

0....

5J . au-.• capital t-t_lIt !bard (CU) __ to..-d III _ ...sa- wit h iblo
capital t-t_nt let ot 196J. It. bo&td lr->ll14_ bot h It"f'Ir _nt aDd Pt'twat.
_biN . CIlI 1. tb.~..-nt" i_' _nt ~UOII ....nto' l 1t opa" '" tJM
l2laaIo I _ '-Dt OInt .... in lee'" IDd a bft.Dcb ottiOl 111 " e!rfUrt. GoI~•
.... ... plazll to ..tabU...... Tork Of't'101 . &nd poaItbl7 (liM..... 'ftle
,...t_ i oeal ..u.tf I.llClw1.. 10 1100.,..,.11 . 111«1-" . and. &COO\I.lItaDtl l 14 ..ra
U'I plaDD114. CIBldII1at.ta" UlI 1_'''llt 1_11"'" 1.... .

)4. :sc- f'l OgJ II 11M bill! -.II 111 .U.ptlllC to .1apllt)- and Cl.e1l , ,.l u a UtI
."o,u...n .,. l"IqI.Ii~.W for loll 1_'01'. AI of tb.". ~. U 1.... d -ela
t o", to _ttaf7 1M ,....I..-OW of' U.. ~ of~ (t".. l obu . II) . 1M
II1ni.t17 or '"""" 1n4UItr, and t"" CII (f'1.-1 ino.IIU",) . CUI di.trilutll
oopt.. or tbl ooeplu"" Jl&pe.... to ' be ..--.-,. ...no"•• •

55 . '1M ~U_l 1_ '-" ' ~. _ tabh.b.ad 111 1963 , ha4 • total 1""'.....nt
ot 14 • 1IC . t the .lId or 1968. 1he n.wlO~lIt Slrv101 I~tl t\l." ( I8I)• •
4.1 ..1e1on or fill, proYld.. 00..".lU1'I( ..rvl0. to GbanatNo U "__11 .. ... 11
.. oa.n'71nc out th. prI~UOII lit rrojec t t ...iblU tl ."'41I1e and .....tuat1011
or pro,)lot )rOpoIl&lI t'or tbe BIwlk. DST l1U t vtlnt l pro t . ..10nall on ttl .tatt.

~ . '!tal 0haM lndlllt l'lal 1101411'1« Corpo...Uon (OIHOC) __ .., lip 1n 1968 to t ake
o_ r twnt,. .tat . e ntlrprhn, ...t or ..h loh ....... I n It".... t t nanc i.al trouble.'itI.,. .... no" 16 subl1d 1a rl1t wi t h 26 t'aot or1u. 'lhe oJ"letnal ".11l1 (001t) ot



th" ....h .... 5} . 9 • 1lC , hut ':t1.il II ill tt,. prnOUB of be i n,g ....""111,04 <:1<".._1'11.
j, \1IIlOO (SI") pro".et "r ...i "lane_ tg QIIICC lou bee" 1n pl...., ,, to r " IUlbe.. or
TN-rll . It. oripal -.i_ue" ...... ~.... . "".. " opera; lon, .,.-d 1.... ll"'I,. It
..' ..bIlIll i .... titl&nol11 """'rol • .b or tt,. "nd of 1.910 , :IOU IIf tbe .-iniD«
" """!'Fie.. had _t h .., !>Mn . ....hl'Od '0 brooM ....". n.. pn>jlot nCM l"cl~'

OD\.)' , .... prof.llo.-l11 a., hwI4!'UaM" .... , ~:_ 1JlQl v."'...1 ~'J; IIp-oali...,, .~rt.

hi th. dividoM , WId . ......ber or ahort-t..... oo",uU ..., "" ()O 111.111 ,.....,j .

51. ~r t lK UJfDp oo""t .,. pro~ be!>lll1U.... 1 J.....u,- 1912 ~tll UJllDO prg j.ct
...plluh ,,111 c~. n-... " I ll bfI • 1,,"1'~ ..neg.....,' t r&l.ll.i", 1011_ t or
150 t op aDd . l dd1.~nt {:Copt • • ortrl atoll; ):l, OOO I e per ~"r ( &da1D.1 l1t ..-
ticD G~) ~ tn. ra.&l ndllr or t L. p~cj9o ' wil l pro~ld• • , of ~u.trl.1

"l:1P_re t o 4..1 wi t h tbe Il1pl_nUUcn of • -mani.,.l 1fJ1l t r:'•• ~l..
l ncl ud l n;r I worallop to llI&l<e ..~ 1 ¥D'''' ' and t o pro.. l d ll ~lnt......,. • • f'\'~c,. f or
t he e tM" It.ll1l1 t ri...

58. OlllOC h MgoUlt1 ng lli tll the Ilr ltioh SO""rnlDut t o prov1<1.11 .".. t YPl' o~

lnctuIIlrl . l~ ..t (OOll8\llt t"l:) ~rVlc.. 'It,"N b • ""ti_ l _ bh.. , .in""
t hol bou'd <!M. ""t .....t .. . t rollS' ",," • ..-.1 l.Md.""..n . ra fo r :H1lOC, aid .. e.llt ...l
oo~lt i ll« • • rvio. could 14 sa." a. ~ a..~ o~ .%.roi ~ih6 oont ral c~.. t rol . (111
tact , InUvtdual OOIIPalli.~ an """ ~lIl!l: .(:WI oft t r e. CI RX "ben t h. ir fi _ i&l
a»d ~"ul "roe«tb pe".t h . ) 110_ t hol 1....... "6" 0 ",,",-. &DIl tbOI M ""& 'It
" me.. ootivl H .. ~ 1;10 or(l"'lu4 &B ••po...t. d i Yi . t ",,,," wi th t" tho ':DIOC
"",. pl......IAo.. tboul ....1_nt o ot tb" o. .. t nl.~U:-o.

59. 'I!Ie II.a projoo ot e f a..i H OllO. t o n a~nt ~... le J;lllOnt a»d Produc Hwi ty
In-tituto haa mo. t l1 ~nnoont ratad eli " li'gPwe"t 40vel e paalil t hrGUfh t n. preo.nt~

Uo" o~ a bort oou...... . .."" f'll,ua 11 p:-ojeOt wi11 ..,itcll it. _pbaol. t o l~la.nt

oo.....l t&ncJ. with tive broad-gaugod o:q.erto .

60. 011 til.....b~' e~ oo-opo...U Ol> bot ...." Cba.:l& &nI. tho EDt.nt. oOO,lllt r i .. 0...
of fio t a l . "PJ"O'Ioad l boo '0'1... t","t it ~ ..ceq.,., I " "II'"'t cur ""'" l """"' t r l..
e poN H ". P"Opnll t i ro t " . "',Il. olbllre 1lld.lca t«l I M t .. I t r o"B <1el1... ati .h .. t
t op ",,_.-nl 1 10 t o _ ,,"cUoal prop.. 111 oo-oporsl l oll; a . , ., ' ''''''In....
tMd. or -....r '''"''- ,.,.,.u .

61. ChanA'. curr.nt dr••• ~ attra~ .. . ...",,~~ri~ . 1&<&011 r~l1'~ 0 0 out oida
prl_to 1""... too_ t. 10 ""It. "~'" 1ho u"o!'..." io.....l ,..-.-.._ "'1"'1': dadieoted to
tho Ca5p&I ~, &Ad t ho O¥;dont tnth~i.am "r~ co"oil&rsb1o. fbi ~nru8t i . ott. o~ ,

h . tho vi... of II.... ~_........... lv .....,.nt _ _ t o.-r<! {Jhacianl.lat!oll lWld. Ilb ll
~loion . I.nl • t ho peroi . t ollt t eno l !"'. "J:eban«o l.l.ff1.cul ti•• , &II .""H.rie:i
b7 • C\UT...t ;>5 po.. c.nt t :u nn ca", o, r f e..d,o;n ."ch&z1s. h~/UI""'UQ~.

""" ""'"62. the..o 1. obviou.~ .. h1,n level or _11 k i~o 01 ooonomt o dev.lopm ent oroU<!d
i b1dJ&II . It 11 plaUl t Mt p,.onch aotd ...... ""'" ~~" en pI..,. • _ lo.. rol. h
t b. d .....lopHllt actIn"' . '!'he .. . 1• • U!fDIO p....JOO~ or h t""". to v .• !lIU'8so
of ~tJ'ial DoToloPQon t (BID ) or t he Plannt~ Nl ftiotr,, _ ~o projoc t~J'

hu bel>ll 111 plac. 10,. . y oo.r , \lo<t 1>.0. n o 1= I>een ablo 10 n~"u\ ollly ona 6r
t h o I nt . r ...U ol101 e:o;port9 prondo:1 t or ' 'I'. t!la p ....~"""t . Jlc.id"o t he t"JlI:OO , _,

•



•

tt. WI) ~ rorei.pl ataN _btl", rr- o.lWUl;J , 1't1U>D. &II!! ItalT. 'l'b_.n
... project. U> the p~UOIl at.lriP UI4 .... for U iNta_ta ta 110 prolll• •
".,.. la _ aNort 1Ul4ar .., to CDDC",r:t,..t. on .qoM tllltuotrt_ for ~w.a
.....u . UUUlC ._1.. ""' a JIio,1.& '""'. p1&01t _ • ooat...U~.

6} . on-r. h .....1_ I'" of bDlU_ witb ~edm1C&1 fl1" ..1._ tr&1u....
lIl",,"eT ta.~ proJect MIl 110 tv lIMa _bI. to fbI! peosol. t.- HIIIl
on~ ~r ,_ t.U_h.1pli pl'D"l'lI!e4 11'1. .,raJ..:'t . ~ ..1._ KJoool ;ret
.sla'" at u.. =1"",lV , wt ... a:tranee4 ••, .. t -e*1 h to b4iIr1a
opw.Uonol lU'DW'I! Ula -. t tllla rear. A ~btlr of local 1l>llutri.. l'tUl 'tI'
tyoir l _ (a .s• • tlr1ckvorial . a ....peal dr...tne- pl~t MIl! fo 2 J) ar•
ti_l a llr """I. 'Moca't.. of protecUOlI, bu.t cou.1:1 betteNt ftMtKl U -.1lt r-r­
1-"\1'1-.1 --.J, t ulC U111I t ....::. , 1f 11 ..... r w llr ......n.ble .

64. Liberi. ' e all' h ap~n..t . l1 '400 IIlll ton. Pore1«D .t4 tIM ~n "'.''IIt
.t . beNt ' 2'0 • .uUan, bu.t "- rec_tl"y bee!t ..... Dr 1__ e:-pleh1r o the t 'Il:J
'Il",bt ••,..,101"'1l~h>d.h,« 'Nh.ntary rep ;_tote . 'I'1.1h e~te (pr1all.r1l,y 1n)..
on and .....b~r .t .bollt "'00 . 1111on. t her..... _ trade euroll.. til, 1969 or
BOre t han t 80 .11110n.

6,. An 1....... t rl. 1 pad" 'aa ""rrun. 11 prH.nUy (1911) eOtital ... an 011 r .flU'7"t,
••hoa and 1"Iibber ,lant, .lId • pl..Uo pl'Odllot...nt.fllr t ...; • r;:ont.cti.o n. ry
plU1t ,,"l .. _ teh fact o"" I.l"e 11M.,. oo... t",,11on. Ull1DO~ It.- !>em """,..ted
1.0 pl'O'Y14e n .9 .1~UOn for f'\l.Tth.,. dn.10J1M'ift of ' h. pan. ftI. :'lbe!"1an .
~l~~ CoJ1)Orahon U 010..17 ..t ta.cll N to t he D.apart.elt t of e-roe Ir.IId
IM...t..,.. "'-h of 'ha _rl of He _ bI..t&t'f 1. 4..... t" t o P""T!o,..i llC'
pro j ec t~ f or the Dao-ar..."t. ,,_•• lWted~t ,,1' 1:.. Pl"Ojec1a
pr-paraUDlI and. p,--U_ ... "'"" poa.tbh to <lat.. ",.~, Ilu _ b......a
_ &tore't&r7, lo'bD .... to- ~te4 ~ ..talll!." _ :!11"'1Cl:oM .. Ila 4...1..-
"'11 piC_I .. D.

&6 . """ Ubar1_ JaM f or IllIIwI tr1al Drr.!Dpeoe!I t &lid :;.........."t .......tallUMed
U> 19!>9 . I t 1a _~noIl to 1...:1 f\mdII . te f"lT<'1tu. _.Hiltl. d.kntur.. ...,
~ take tqa:1,," partlcipa.llCft. "'0 ot 1I"D flld of 1970 . h. po.. tfo111 eonolh ted
_ t 17 ot 1_ llIld totalled I•• UlAn S1 .Ul1cm of ..hlcllI.40,OOO-..
cl_Uled. .. 1i1duatl"1al . ll-.1 tted. t'It:Dta t'>lo.:l 'tOta.lled .hlout 11.8 .UU on ,

• o f vb.1cb ileUl:' 90 p.....lIt ...... 111 Jle\l t.or-.ro. Th. f.w*'. ""'1.4.t ....
• t..t 011 • 011 ...1011 'to "er-'U.ta a4,t1ttlmAl 11".0 of oredit ...l\h IBlI) ..cI .lDe.

67 . 1'11. p i1.iIC1p&l~ f or til••~nl of l~tl'1al d""alopoan t 1n
91,", LeoTI. 1. the Jt1n1o t "" ot tnd. IUId Illlhat..,. , ""'leh 1. va ry ac t iY. in
"'inl_t.r 1nC 1_ " 11.... pn>vhlu... """ l\1oP.".tlll Into~Uon 14 pi'O~h""

Im.t orD, ' ....U ..t loM Ilava be.n naQ' l,? o-r1 ."01 (Stpt_ba.. 1971 ) >n tll. UJlIIlO
f or t he provi d on ot ••ha.. t-t... t ndllU r l_1p~tr« .11.101\. '" be followed
lo' . h oio.... to 4 ..... 1op . p. olno t ndua t ..l.1 pro j ect ..ro~O"L • •



~ ~ . ".. Af;r"tCNl't1l.1"e &<d !I'~ tur...: !In cW'CeB 11lI1atry I\&lI a IIIlJIIber t'l~
lrdaa'trlal proj.c' I'O"lbl11U.. ror vh1~~ the ~rt: hu ~em done , but
,,00" t~l1~ W1>l.eD1&Uon •• _ to ~ l a;n>:i l\ll' . (~\"l oil J*l.,
IlOllra....~ ""--lNoAdry NlI! ..4 1tolr. , " rt h .... pl antaUolI.).

69 . "'...... 18 .. 1,1JIIlP 5"",,1-1 J'=d p.... jeol vl\1.oh ope.....h . ... l .....1It( '<UI11
.. U ...hd to Ule 11111"'>7 " f lwn l"p"'_t. tTntor.wlahlT. 11''' orte> n&l p""ject
chid diM be!'"... tU...;.1IlJ 0....1" nJ.. lbU~.. TIl, I nd.-1TT ....p.trt tor the froj.c t
th4Il~. the proJtct d: l . t. l .."l~ l ..~b.t,.,. u._.... m . 110 .... ..ttfl' .. " .....
h .,Ul 1x.r1l.'I' 1.,..._ the projltCt t or e..-.oral ,....,... . N.¥l rt". l _ . It h
boped that n. l1YlOO Ill_ion 111 11 _ .... v ..,. o l"..lT ..ith tho pluN"« unit to
.......... tl>&1 tt,..! ,. "" " t ..... t ll10 Moo_ 1 poadbh 1~ bet"..... lrm..tl7
UI4 ~cult\lre, tor~1. . lb. t ta.1lll for ""ell II. . 1••1~1l 1. 09PO~l

both tnohat.,. UI4 dooTd o_' ott:l.olal.. an M«"1' "" oap:taU .. OD , ....
",'hu.lh.• • h1d1 now ullh tor Ird u trl..1 d",,,10_ "1 . , .11 1....... or HI.
CO"'.~n't.

10. 'n>e IlW.hr o f ' re.d. Uld I nlbu trJ' .,...._ 04 ili a l ..t ....1 III aM ...;>port
f or the p",_1 to ••t.b l1..~ i t.. Ard .,." I"y_~nt C..M r . IrA 10 nppor1 11
...Utl join1 tnlIlXljB:A r _ OlU'l:'U . It ...u allO .111ed 1"., Ik:A u d,h ..o. I t lrt '
1>1 'ou,¢ ' 11> I lhr l tagt' of neeo'h tiOfl.ll 1Ib1cll ...." rannt17 b<oc= 1>It_
BitM'"1 LMn.. "lld Ltbtlrb oonrflm1"" jol~l d...... l<!pt>"..t ""l1Y1 U .. i o lQoh tillt1..
II 'rldl ""'" lrxl:1o.11ry .

"""''''
71. '!'Il,,... 1. a~ fi l a 1<tr1. .. h,~ vIM> 00-... ''Jfor tl_ t 'f'rlo&",
••ur1:t"nll , 1Iol"'~1 , {lMb l _, ""to.., U>d IlaI l . :KDP: (&ldU4 ..Uemal. d'EWd.. ,
., tla Promot i~n ln~~. trl.11 .) 1 110 n&4 '~Ir.l U~DO '~lrt. und.r • 1Od••1
Special FwM1 IlroJact (lO.~ 1111100 f o r tlu'.. :Jl1l'ii) . 9OfWJ'1 "1'1' "" M
~ "a..,. Ilrof...10ftll 17 and "Hb a .IMIJ.. 11,l r. It t .. , _ .., f o..
lnoourae-1II1 of &Ul u ri ,1~. \.t> J'l-,o.pl_. h...i...... It _ io-a,;.....1f1<1.
In 1969 and baa ~'D vary .~1Iv. ia p r'~n« pn.ral "~lea and .".ciLi o
project brochllr.., 111 rt._i ne; • _ _ H h>l~. trl ~ (I .r. prlnn~, bUin«,
oollfecUo....,. , bont.. , • <;1..-. IIOO<boo:rtl~) . IIld 11 prari<lilljll' 1.... 111.1". and
ooneu11111/J 1e,.,1 . ...

, ~. I.:lI&a.trial <lev.lo~...1 In Zl.l r. app e&rll t o hAn ,"t ..r~ a aaU ~lrlt1r4

I~. PNjec11QIlII (1116-1911) b<ll ....t"'" I pl llll'..:1 up.... l _ ill. iDaa'rW
0ll1JN1 ot only 5 pIT ""'" I ~.U' ..H~ graol_l iM~IC 1.. n,., .... te ,~
1915. 1lI.I' I br itt _1.J'.h or proj'o'_ ..pproud l'~r Inve,w lII' l l1Mn« i910
illd.l~'", .....1 _H owl..,. f u r' a l1ppage ....4 lome "c1rDp-oIIt e " , t hat . ..re lit'1¥"'.tI 01' tb , OUTren t ra1. .......1<1 bI bl twtlltll 10 Illd 20 PIT 0. 111:

•



•

•

n. I1ld\a.I t r i al c1.....d~t ac>~ ~ be UI PM_to tardio , ..1tb th ..,.,..-.1\
tllnc:tttD ~1IC prillclpa11Jr ill .. rlC"lat.o ,.,. roh. ,trnIIO prtlJ<Kt ~~1e4
.ft..-u UP'P't. t.:~. p.... jee1. III:M 1Ued r~ 11'0" 1.1... cna". The txm'
t h..,.-.r _t,.,. p~e to ". appl'Oft'4 a t the ~r.ntll« o f 197. aclwSed.
..boat m on 11o" vort" ot tKhaic&1 ...ut~ to irda8tn&1 d..d~t.".. pt'OpO." p .... J_u boI"".. UI iaotuJItrlal ~b. 4....1~t of t" _
.tl"'llCt101l . t .rial. l~t1'7. :_U.l r -e-1r """ ~"\40-..c~ <il l i~tM&l
~lp101!l t . lMu:trla1 .tand-.N1A'lon alld ~1,," c:en1rol . ... t,tame_ '<I t "le
C_~r&1 ,U'rlO&Q 1.&o. ' rt-.1 R...aro;:b Cent"" 00_1 t.&Dc:J' ..M eo for __e.oll'
t.n.1ni llC t or _l1-.cah Indua:t.,. , _tion of Cn.,,;ol __ Ird!;uI '17. .. ltud:1
of tt,. pl'NI'.cu tor turt~.r ;i....lopH.. ' of t ~. C<II'f;v 1.JldUtl'7. u -d. .. broad
a'wiT . t UM .taha aI>d. t\r,~. ot lft1... t rta11sdl OSl . 'ill t_ aJ lK .. oonh~tlOJl

of U. p:'Oj.' .-nl uad Oll .,,",lo" OONlecWd .,Uh t ~ 1" 10,,,,\1011 ~t l r"'M t-
_t l _ U ..... .

....-u'S RE'VlLIC 0,. t'H! COlD)

74 . COCCO baa .. 11...bl. Ul/ ~rojlKt ot ~.l.tano. to tho .t.t• • n'.rprt •••
( 3,...... ". 3 a ll l1on ) . Tbh h ... ILO pro ject . Iftl. pro t-ot~r hu
liM" 1n 1l1a.::e t or all: ":11'''' (kpt_bv 1971 ; two ~Tb ..,... hi Dlae . no"
aM 1h. n Ifill eventu&l 17 bl 10, tnc1""1.."

1'1nanelal (2)
I Dl!."ltnal ._t.,
Ml'htiac (2)
0r«aA1,,' 1" ft

M1llhDallCI
10C1'UCI
Ioot.l on": ....,
~~rta'I01l

.,,,. • ,..1.'.-1 P""'J_t Nt......tabl11l1ed lw' \be lJll' ottice of 'hMlUoal C, f __ho.
(O!'C)~ __ Tort; 1. _ of' _In--. ,. t hl .t1~ l.,nlt11. ' _ of .wa1u.t~

.u.... ","110 ~l hp ....t l c... <I-.li"" II'1th pg.bUc • .....l . '''tion, ..... 1Ft
of ..,t'"7J'rt_, aDd. vHIl __tell Ill4 pl ..IIII... . It 1. 1JI.hDl!.eo:!. to tRill .­
1,~ _ h :tIlJ'l nc til. 1lof'21 n ... 1"MN. alt~1 P lbl actual ....-411 ..t1_t..l
1.0 be Cll o N T to .t:,~ ODII _ft'1I of tao t =rtH Qh U U h.m M t!»e 1_1
of uMerltaPS.hlo( Mt_ tl'll "'lII.11tl'l11_ o N'teah of tM ..,.,W t ud the
a_U"" of ' h. eli,.rpr1. ...

.. 0101 lad.le.11ol1 of t h.. nnd. tOT~..r.t ' ....1,,:111«. H .... _ \i._t ed.
u .. t _. '0 }>'I T o""t of' ,11........"... t.1 ,..~ nt th.. ,t.IIt••" t . rtrrt ... a......
DO", foH~l"."" (Holoevar , .. l at£"" '.'11 111 ~Ul' 1t"w_Ull WItch • • ""M
to " op. ...tt..., "...,. nN.J" 1'lI1I oap.a.city wa. laid to Mo". ] 1117 two (Chi..._)
1dYI• • rI . )



16. !til po t .nU IIIl f or ... t.....l niftl'<>.c._\ btt_ en nU8 two J>TVJ..,te _
<UIO:UINd.. ud it _ acrfl-.! that 01.." (n-<»Wrttion <nul<t i",,~ . ...t the
II!tKU.,...... ot Adl. 1'or ualDl,ol l, ~ pn",iUnc on-th.-j,b trai lrlng to
a_UvelI in t hl t orw of ooA'l\ll1inc IllYic;l a . t he perfOm&llC.. ot & lut.
IIlt'1'1'rb. could be iIlPro1'e4 , Io'hile at t he ...... t ill. , i t ~d be p08.1ble to
pther _ .tud;J _ hr1&l f er the WIt OJ t ltudt llh in t he InltHute.

11 , fbi teclul1e&l oo-op.ration otfieia.ll ot ' h. ,.,.... ,-,-nt ..ere vorr_\IJl.
tnt.....ted in t M ~ibl1 iti ... of ..bt.n.inuIC e.asbtan::e f l'Ofl t be propolOl1l leA
UrlCNI I_..iII . nt Centre. It _ point" ou1 t h.:lt t M ~ of min ioD jult
OOIIPltted ill !lranav i U . l:l1 two »::A expeM. tc prepa.re for tb. l bidjM ~roJect

PJ"C*OtiOIl. ."" t~ .... an e:r:aqlle of the .erv ice.!l oN.red, There h • • tro!lC'
4..in to IICIl.rI • "Uloral l:tve._lIt oellt... for CoOf:O. There il ee.ld to b<I
cr--t liNd to lIO'91 llIead wi tl: v&r~ou t i.nl!a of ;lllrtn.nl'l.1p arr~t. i ll. t he
illl!lultrillll f1&1<1 a),1tloU«!' the l\ICI"et7 ~eri.roc. url "", '>UreU to ~.t.blh h
nch~t. &l"I Pre-e:ntiT U cri tical1J' ..hoM lIU~pb'.

""",.n
18. A _ber ot &«eIlCie. ..bare rupouiblliti.. 1" t he t h 1cl. of hot".trl&l
dndopllellt and pI"Olk>Uor.. 'ftIe 'Unhtr:J of C.-n-:• • Ir,,:h..ttT and T<>url.. hal
oolloentrated on r &«\lbUc.Y1. staU I U OI • ...." politO' _H.n. iMhdiDe' Intu..\rl&1
d..,e1opUlllt benUv... The Plll.lln1r.s e-i ..aion. at to.ch-.! to t he Prt.e
Illl1atar'l oUle.. b&I lillie been LOttVt i ll ..t ter. 'I Itrat-..:r IZlll bu propelled
certain proJlCt dnoelop!l ll!:llt pl"lX'lOiur .... ll1cll1dinc tll. •• t.ablilltaMl1 .. f' ...
1JItarwiti.terl llll o<:mai ttee to oonaUar e..u !,ropca~ proj ect. A f l.,_ t_
rw- tM Ha.n&r:l. D"'·...lor-ent A1lI1I\an<:e SU"v101l ia "'1alt>.« ttla ' 1......11...
C~s.ioll .

19. 'nI. 1'.c""10&1 Aprq, . tta"h"'" \0 the Pl......l n« C_1&d<>ll. , hAl ""&4 ..
UI sd hoc projKt pr<r,>ar.Uon and .....uation grc>I>p. An iYl1. ... t n.1&terlllll
Imell'b:llen.t CQaIllithe Ue1"<.i ll~ a11"':1or;'l' approval i"'-'" with rllpaet to
r&qIlUh for i"".ntlVe o Ulld.r t ile ~""ea'tllil1t oed••

80• .l II"" t<rurt_ ...d ho tel l "011l'O.... Uolllllld !II> II«l'ICl'llltval an4 lndultrlllll
GIVe!OJIIIII"t'!lult (AIDll) ar" ~P4r ; ..l~ opc... Uona.l . AdcliUClllllll p&rMtat&1
opera1iolll I ra n .. C"ffea B<>an:l. . tha Lh_wa ..011 M...t 1lI;>&rd, aDd tha .Uoll&1
fte8<l1,l1'CII& ~elol*'en\ Shar" CtapIllf.

81 . OV.r the YeM'1l =.roull IIctoral. and projec1 . tudh. han beell tin&l'lCe4
by bUat.r&.1 and "",UU .t",rll .... i.1...,o" ooureee. I>r part"Z"lIed b:Y th. technical
~nc;y. Th. r ate o'f projee t illpl_elItation 1Iu be.." dhappo1nU P4r. It bM
be&'o obl.rv"'" ,bat atroc 'll l:1b lop1&' ......"tura1 ........T".. ....e CN t&tllZldi.,.. t n ..q
rllJPlCh , a".. kind ot 1nIIUt u h on&1 ~ant. aipt ne«l t o be Mda to let
U & cat&1Ttt<l IgIn t t<> ~ l1 p epa""" u.p th. d_l1opl• .,t p......... aDd ... tl7 to
1I:prove t il . 'IrM on ..h1\1Jl. " til projects ar. " l tal:U ahotd. .

•
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82 . Prnently induet ri.&l promotion activ1tlee an ~v1tIg ahead: 011 eeve ra l
t'ro:l"t. . ' r ev1e toll and fUrthe r l1beral1ution of t he Inv••tment eocl._ 11 b.
pI"OV..... l IDB n.... inl t1a. ted an into~l 1II4u.11"1&1 pJ"'06'r_i rllr M tivi ty \0
id."tify "ll1.ch potftltlal" pr-eject• • W1th _ ....t et lUlCe tl'OIIl PX:A U 1. under­
taking • ca.pa~ to at traet lnv..t OT 1nter".t in epeQltie pro~oot oppor tun l t i •••
The X1.1lW I"7 of ee-erce , 1IIdUe'l7 aM. Tow-i..~ CQ" 1ved • ""tiona! export
c1.evdo,.e.,t and Inv... tmo..t ea.p&isn &lid. M. """'!"_ted t. tanc' 'to in! tiate
_ ":P01"t pro->t1011 and lrmletllOent cent re w1thin t he I(ln1ll t17 . I nl t1al propo...h
_n be11"-« ..,alll,ned dlll"U!4 t he noon<! quarter of 1912 .

""'.
8) . ft" prillClpal iDd\llltT l&1 d....lQ~t 1naUtlI tiD... include the bDl. IMu.trlal
IUld e-I'(lial Dwd os-n t Corpo~tion . t he D.,.,.loplllmt J'1P&r:c. COIIIpoulJ of Xe'V&
Ltd. , and bltUtrial Proeo UOD ServtCft . Lt<! .

6.4 . "l1J'IDO/tl1IDl' Speo;: lal I'\U'ICl. pro JKt . the Ind"e tri&l SII.rve:7 Uld po,."."Uon
Ce nt re , hu been ••tabU _hed or1thlo tile IUnlet". of e-roe and Illdutl"7. It.
_thorbed e t .--eth 1. t w rtl l'7l proteNI10nali 1ncludlll&' ..V. 1i ~ftt'TII&Uonal l;r

reenrlh,d uput. . .... 01' ftl'l1' 1972 it .... tIulc tion11lC' ""U,..l1'. althoucb a
..-ber ~r 1h. po.t. , pa:rtioularl1' t !lCl. , 01' the OOIIllhrpaM q pert., r-tn unfi11-.l..

85. Until " 000 _ t ot the l n1'10.'1,... t or Ilew lndlOllt rtal pro feet. ill l:ftV'a bu
been 111 t h. pr1Yat . aeelor (Th. Brodaricll: hl h pldp and. pap'" project .... IJ\

uo.pt.toll) . Thara ......,.... of illCr-..ll\1 iCOVa~ant , !fort. t o fUrth.r .t~hrte

and to co... tf'\1cth, l1' clwlnal tha oolltillllir.(' in¢u,a.trtal 4"',10,-."t .

86. OD.,~1e or wch tn1UaUft' t, the cr_Uon of the C.nt~ !lOt." I.boY • •
AJlDthar 1& XII\J I.'. oolltin:u.1nc I»-r Ucil»-Uon ttl lIll'IPO~UJ1' ~1'II0re4 a11­
Afr1ca proj ec t p~Uon _ Un«'. 1» faot Xo.".. I>ooI t ..,. " " .. aueb , ,,.doll lIbich
.. _111 111 "-!rob1 at. t:'. om4 of 1910 . • third 1ri1tC!ltio" l' t he f a.ot that IU\

n.o-l a4 lJ\Il t _ NClIltl1' brou,cbt to 1:'17& lo propo" oo-rpreb. ....1v••ch...
to l nc r .... X• .". plO1'"",t opportlln.1U.. .

81 . TIt. Wo rl4 BaDk Ita& .~ted a ..-rPJllllat1on ot til. X..... l~t1"1al and
C_.rc1a1 DaY. l o,., ,,t Co~ratiOfl . no. prHent orean1utioft l1.....,t.. -o. t of ita
atte"tlon \0 _arca. On, ~.rMlat1on was the ..t"blh'-llt of a 'PeeiaHled
lnd.\&nrlal 4....10,..:1' 11ap&rlm...t.

88 . In Upn4a the Upma Dav.lopMM C01"'pOraUon hu b<wtl ,~. pr1. 1'IC1 p&1
l nchl.a t rtal l1 do~e" t ae-en<'1' tta . !fort. ~va r . com U,y blflI wuppl_ an t acl. b:r
t he r.a t ~i Davfl1opoo-nt BaDk , ..hi"h it h ...... '!U&'"h red 111 KMrIIala.

89 . In 1910 n.r...... . vid_aprMd. i.-pr_ioll of lInCer-ta1l11.:'/' IIOPCaminc the
tutur. ot lnd.u.tria.1 h .tl on in U..,.ela. 7b. llNlOUl>C'acI. rflqUir....t. for 60 p. r
e . nt £lJV.rmo.nt p&rUelpation and. llO"enwent polio!•• 0011<::'1'11111«~1ca1

locat l ..... ..t l ndu. trt.. wer e ..... lUI .~1fic hv.rd.l... 'nt, fac t that 'l'anU.n.1a
lIM lid. p....pd. etr>O~ tt. "'Ucnalt.... tiOll IIOV.. tm. 1'~' a&rU ..r -.. oUe<!
.. evid..ne .. t hat towa.-4 -otiOl'l _ld H raca1ll.Id , but • detanacl. new 1n4uUM.al_
114tion pollc;r had ye t to b. evolv..t . Wort on t he i nduetl']' ...."UOII ot th. I>eTI.
th·",,-.r pl an _ tellpOr&f'il1' .\&11..t tor thta reuon.



ZICI . u /mIo>oo
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~. .. ... r..:.ntly I ..r 1.. cf po.tti". &<oUOII IlU -..~. '1'''__\l~­

tsll~ ._.. hu -.. r-ee l"""" f.r ,It. _t...-t; UllC II a~t17 ,,"Ul(
ta be ....W1"U.." 1"'0 -0_1111." "14,.~! .. (M 1n 'I'uISUlta): uJ
I .,.."... p..,.l~' ~ 1. npeohd '" _ f~ad .

91. 'r'1oa _J.:r prr,lUWl. UYII' COUl tl'7 P"'ti l eca'~'" 1ad~tr1al , .-u_
project . UIIC h &1ao ..-.1" ", 1~1l'C tJJlIID ...-l.ltanel ~oe l ~..... . _t
......\1_ .. _11 .. f u ' fIlM.",... , roJ..,1 "_d~_t .

92. • 10f\I' pl ..-! l ' r l &1 "\atl :. r- ~ noc.i_ -.II tke
.~al.'1'7 cf C _I 1Icb.-,1'7 hu ~,....t ,"'C, 11 ..-u.. lltl.:.... .
00IiP~.1l_1Y. iI'\I. "-al -4 ~.t'T of nhtlf,l' W 01....-1 1JIltaIt ~ 1a.. proJacU.

9}. r.r.az.t. ~.. " W l nd.." lb••t:olllll Dornl.".... t eo.,..,r.tlO1l 1Mo • _~..
of ....>/hat ~...1&lh.cl. hol4i"", OIIIIJlAiilU . "'". l ....ho1. t...U ..-I "Pl.
cW.'ul"&1 aII4 JIo.o4 eo.,..,...t 1on. (UPOOJ, "'•• r ClluJ.a 'fouM_ CoJ1l'Or.t~01l 1m)
atd t he "'-11 lOoo4 In4u..trt a . c:e..,.,... t 10fl ('NtOO). ICacb _ • _ pnlJ..,'
d1_.1oprr."t ~"""i.tbIlH;,. .. w-tl .. "" 'hlllll rola. 1'1".,.. I. talk Ulat
llI:C wUl ... tw-tblJ' ...bcll"ldlC In ,,,. l ..t ta of .,..-111\1.« optI ...U c...
eva.. .or••

?4 . lllotla. ....rpnh.U.oI , t hl ~lh lliaY.lor--' Pt-..cD C-.v' i •
......ad jcl.U7 IlJ 1ItJ:: , u.. C _ _ l U, -r..,.lcpaent t"o ........t1o.. (CIIC ) , allot

lla.-.. AbIl Dutch OoYI ....a"t.-rd.'ad ,"""_,~i.. (mo ....s lIlO). '!'M
.......... 11 I f o..... etC u_a.... '('tlrt "u... it .... . "bbl. ,1_ 1..
lboo ,....eel1 <I ..,I1 .._ t IJ'It- bMI'" of I t. ~a4 Cl'"n~tl _ _ ..._
lIlY..,.,... . n l ~ " boa' )5 dlll_ eU\ltnp ill 1__'1. '""""
.... ISCIIl .".....,n '"_ l~:...tj t_.. •..-tMa._. A Pre"act t".~·""7
~I eowI_'. f'o l1-.q1 aetlY1t1.. ud rv.::Ua ~I _111'_
"f'1'" Moi...,t.-. '!htI....... ~_':"'- two ..... 111 .~. OIpa:o rl·..... II II ....S...
ta be ..--,..s.
, :;. . t11'. u.. _1_ ..... 10....."'"' ....t~ollo ~ t \l ...,1.1 bI:III: _
trlDaferTWll ,., ..... Me. , t ill _1_ o~ • _ ~tos--' t~o .... jpIill..U ...
_Iloo! 'boo Ta-n11 I:i:'o'eI'llIut .... "0 _ e ..,..,...U-: 111m. laba.U1rw
}8 1_ IiiiIl. • t .... a N r o f appl1C1.U_. It ~_ 1Jt~ "" "'. 11..•
_ of' thI ft_~1 ..-po_t'btHtJ" _ 4t~" .,. t!M 11o&ilIt o f
JIC. I t .... rc1& ... P"'J-t al ~ti..-l ~O'Y1et YJ1' 1_
_ t ,.. 11011 _ d' sroJIK' f'adIi ace 0.. pa.r_u."-lo -.J ,...h.....' u.n .
1. ' -:117 , ....tad ru- . ~ -.J' U ... ~~•• PYI....-s'~'U7
al locati..... ! _.. _tW t ...._ _ ...... _ II ... OIiu~e :1"'.-..::1.... .

•
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96 . lltbollgh th~ paraII tatal l and Ta' dh<l\1ll1 plalltl f or n... PN jlOtl , all
appear te .u.rter 1'roe a .earcity of t.op-n i«ht UlCUUVI 0""'1''' . The OoYe~

.-nt .in1nriee ..._ I .",. opt illlhUc .bout e hort r~ . xpa'Ul i QI1. Thl... i.
talk about "oonlol14ating~. This 11 interpreted UI _ing that unprofit. ble
opeJ"atiONl nMel to ~ re-org&llbed before ne" proj-etl can be I.l:I>C _ a ill t fMI. .

91 . ,....,110II1.. hu .... Induatria1 Stlid1ls &rid Oevelo~..n t C..ntre (twroo/UllDP-Sp)
attaohed to the . 1ni . t ..,. of Cor.lerce and I ndu. t ry . I b Itd f _ pri .... fitt HII
prof..donah i ncllldillrf: I_en " rJ>8t riot .. and "_. n oounterpart. , ... t of """­
ar- 'p40iall.ed .rpert., •• g. f ood t echDol oC1.t. . t~t l 1 , 'ngin,er. Tbi .
e..tre I\aII b..n i n exil t ...e e for a IlWOber of 7 ""'" I t oarrie. project.
tl\J'oQall V--iVf'nttaent ,tudt" sod then ''parutatal Uld pr iva te dIY.lop....
tIlk. _ot.
98. Anoth... II p.ei&l P\md projec;t , t hiB tille a:ttached to DnplNl , .... b<lcinni nc
in t il, . ec:ond 'tU&J't.r of 197? It 11 called Ul i n4ue t rial . tnt .,., pro ject
alld il beill8' p.rtoned UIICI..r C<)ntra.ct 10' thl H6rvI.nl. DIV.l~:It ...iltanoe
Servio. . On, objective . pp.arentlJ' will be t o avoid ttll kind of "a1.tu:.... tlllt
._tta,. CIClOl,lM'Id 11> t be put .

99 . 'Ml, IIDC Dn,loPlllen t 1»,v1lion hae undersone ezteNliv.. ~....,.....l lhiM, .
It is In the proe... of be«1N1Ulc an orpaiced i ...matrial P...... 1",. IJld
.ehotion &:r,t_ on i tl 0"" aooount . Tbis 11 • ..., as a top prior ity acU vltJ'
beo.IUI. IlIlC projltOta OOllI~t. for tundinc ..ith those of ot hu pro j ec t 1p01IIO....

100. Co~r prio.. 1....11 i n Z-blll &Pfll'U' (5ept O!fllbtlr 1970 ) h: tber t~ on t b.
cout o PaM of t he di fferene. i l _ed 10' lOll&" t l'loll6 ,>OrtaU on roII t ... GoYer&­
....t deoislo~ r educt nc t TM e ..ith Rhode.ia .... 0:1 Sou.th AtTica have PIIt b....,. It
t _ po.....,. bIIrdeNl Upoll .. l ternativ. .....pplJ' rou t .. for imponD. The et::OJlOIlir hal
been eospl.te17 o:IftIlaated ~ the ~opp.r ~lning project., which baYe~ p~ci~

a bou t ' 1/ 2 b111torl ........11.1.

lOt . 'I'hrousb itll control o f t he fli n.. , the ll'l'V.r...... nt .njo,n a he.roy nov of
...... "nu" . _ c h of ..hich 11 avalh,ble f or oapital PNj"Ctl and induat r ieJ. i nv_t­
.,...te . An 011 pipeline t...- DlU'-eI "'ha~ t o Ndo1&, the ~e-Sal_Luulra

",Uroad ( 197 5 COIIpleUoll) • • n... hrtUt'~r pl o t ~ a tutU. f actory ar­
recent project. . An 01 1 r efln ' rr at th~ end of t he pipelin. i8 projeoted.

102. A multi-tiered cospl.~ of 1 nd~.trlal and mining "" t erpr l .... cal l ed ZIICO
(Z-bi .... !Multri a1 lind Mi ning Corporation) -naee' .tate 1~t.r..tB i ll IInte:r­
pTiI" 1n .. broad ....nce of f i e ld. - even inohldlnc rurtr. l dIYolOPlllent . Tlt~
poli07 1& t hat the I t .te mu.t partieipat. 1n .11 tar,. and/or ori tical project• •

10). The govenaellt i. ttchUng apilllt t he l abtll aM~r. of. on_ dt ty
100110I\1. One goa.! 11 t o "chi~ \:.ear .el f -lI\Iftlolenq 1n s,gricll.l W,... withill
five ,. ...... ( &II ambitious t arget ) . The 1nt",nt .il a1ll0 to achh"e prac tical .s1f ­
auftic i eDC7 within f i"e 7ea r o i ll tbo. e oonllla.r produo ts that oan ule local ,....
.., ..rial., 'I'!I. Ktn1a t r;r of T:r&d. alld I ndult..,. i. blt.lI i 17 enaI.t- ill« opportUDit iee
lor iJopor t _UU tution.



104 . Inv..tment pl"OlIIO Uon In purn.-l pr im.. rlly tllrQ~ .noi till« t o h ..dln,t
~~tllro'r8 whoen goo"-n enjoy IIh'o"4!' hllo r t d"",..nd and lrtYiUn,t dlllau.doMl.
'!'lIUII ..... i nter..t in t il" kind of indllll trhol p rogr......ing and pro-o tion pNjlletll
oobJ.eh rlll'(J" and T.. ,.. ....l& &r.. _b&:-Idu. 01' . It ..... f.U that t r ade c.,..I••10Jlore
and e_rci al a Uac.h"1I IU"II no t .. po"erful 1InQU«h avettleu illVelltl(lell't proeotion
\001 . thUll " .. i nter ellt i n al'(J ~11""lbib1e lIel:•• 1.0 prondll . N ee U v. O'II'eNl_
"'l>nll~taUon .. t r _ onabl e eee t , 'nI1I oona.pt of en "4friea RouIIII ' 1.. t",1\ultr1..l.1 .
iud ""ntr <lieo....ed .... on• ....,. (t.botlgb p"1I.1blJ- l.olpr-e tloa1) of' p0011 "1;
rfleOllr'l:ell to 'e , • _ bel' of oOllt\tTiII. KO..-1W1J'.

105· Proepecte f OT jooblfllr \.he ~t Uri ...... e-n Mubt .... ~erta11l IUd
DO .etion i. II:tpeeted 1I01l1l. An ueellPnt ana17SiII prtp&N>d ..., II. prof_.. at
the UIl1"'eTll ity of ZlImb ta ef1aetb .1.7 pr.ente pTell and OOM. Siaee ZUbi.. ••
i_e ill alr-q hJ.t!heT than tboa. of~ and T~."ia H app-.. that Z.bi.
VOIlld be upeot~ to e:urc:i ll., II. degrllll of ~ IIIIU-deJl1al " on bahltl f o ! tho..e t1OO .
CO\llltr ie8. "'e "", " Uon of CIIlTIlfIe7 deval_t1~ al.a arl... becauIot of the hJ4h
int.rnal pr i ee levele . Mot ileI' <XlIIlPlie4\i1lC' f ee to r 111 2Mb1& ' 1I IItT?ll« aI'4 10111"'"
.te.ndill« drive f or 1... 0.... iron and IIh.l i DtuPtI'7 and III:Ito pr'OlNetlQII. (n.t
hall puroha8ed l and ~e&r Vi ot ori . ~11 • • )

106 . Zambia ill takil\R ...... IDO...... 111&d1lll!' to_rd t rade and lIOO~ie oo-op.,..,tion .
Bellide. th" jourt llnlj eo tll wi t h 'hnzan ie. , th.,.. 18 t he road proj <oo t to 1Iou­
(U. S . rtllAllCil!t') , Jr.or eul"6" t rade aetiYity " l t h SWUlland (lno1Ildl••_
"«I'ioultural pf'Odlletll, lIueh .... potatoell IUd e it..... , f onDllt't;,~ rro.
South l111.ca) &n4 All Inc..-ing now of ' radIO wi \b 00"«" 1'1........... (""" 17
_u.....ted bT C0llfi"". d..i r O! to reduce trILd. "itll SO"~tb. U'Ttce.) . za...bta rill
probably be l1li1 U Il/f~. n.dioa. aM. blank... to Co~ b:r 'h. lind or tM Il 7M1<.

107. TIle dri' . fo r i Ddullt rlaUu.tiOll ill ""aiated b:r .... U ..biU V of 1ar", b;r\tro­
el.., tric po...... pot_hal . Tb.~.. proj.e t ('!uac'd...tan ...1IIt...-) and Ia.r1.ba
Jorth will put Z-bia 11. a po.ition to tne ........ po...r IOzport. to thlt CO"«O , at
l ...t f or. ti...

.....'"
106. Jtel.ri 1• .... fT d eb ap"i cu.ltur&11J' bu.\ t lln-e u. no kno"" s1nera1 rHou.rell•
••".I/t a 1IllU"pna.l baU11 te depollit. InduIItrl al iO!Ve10pm.nt 1><.. bu n u l atlve1:r
.1010 aM t h. -e111...!)' f or pr.-otion ill no t h1ghl,y dllVelOpl'd..

109. Th. OoY_IODl h&8 IOPOOun«e4 u .."' , ar.d il'lV"~en\ I"IIl ..ttonllhipe: vl.th
Rboo:I.IIU., Sollth Atrlee. and "'_bi~e "aut of ",e_II117". ID. f ut , (l.....lo~t

of a n.., ....Uenal ee.p l.tal lit Ulrrre t. ~i1llJ filWleed bT South Afnee.. th.
defll'" of Uri caai..Uon .-:11\& 1:'0' t'O'I'......... t po.u .ppo&:"Ol nlativlO1,:r to" .
111111 111 ea.14 \0 rHIll t t~ • p.~nt pclUg;y of ,..f\1111:\&" t o IIPPOIDt lI&lawiaNI
t<> t h. uecut1ylO 1>OII1t1onll \1.IItU th,... ua "ful1.7 C;Ualit1<od. eandide.tu". The r .
ill .... i ncanth. \0 """'l op adbU"".l 'oure.. of ao"'.rmIO!nt r ....lllIUe t o~te

t or p~l"C out ot "Utah ba<1fra~ ....beld..l.u _ ~l,..~ 1.3. ' ..:l11 10D (of
toW 1.14 . 1111.. .. ~t) 1n 1910 1<: !Wltht~ in '1915.

•
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n o. Stace trr.bp of t"M r.ot.....Uon or 1lh04.lIIia and ......J Nl4 in 1965 I&alawl
... __' n.' ..J 011 1JIpon ....bIl'ti i'<!Utm _ eM ...en bu .. "'1IU."Il\&r7 ....u.
plut. 111:I \ _ the,.. t ... IlHll tor UllOM on_tid t ....u1;MInt . tco-1JIfhalt rlal
pl'OjllC~ t!'wl _'Rr&l ~l. Ptal, or ,lJ'-d, n.ab proctgct. , p~l.
--.1ac GUTeat proqoec\ll . ~...t ... 110\ !lad an~trt&l Rn'tI7 or Ule
'l:7'P" Ninc perl'o:wecl ~ u.tJlO t_. 1'bere _ btu_" ill INCb .. project 1Ia
t M .iM_try, llbich doM IIOt It...1f __ .. t.chll.1eal Uaf'f .

111 . TIM lIotJ_i n-do~t CorpoNttOIl ~ p&rlle1pat. 111 .. pl'OjKt \II the
_1 or 10 to 10 pft' _t w.t _tl partlc1~ttoa 18 lICIt --utoJ7. n..
1J09... ,...., pollq I. pM ,., -.te",rl... JClC bM 10"" .. o..-.Io,..at n_.
C : 11'0' \0 caph-t.. • u.l .. ~"ve pri_t. t!l'l'M'lortl MiJ aot be
b.krMttd . IlJC project l~U«l .on b1' .....it.btU'" or .\aft and lIel1_
den_ project. than tv .nU.btU". or .ctnq.

112 . 0... lnlrrtIllt pr1_ te DI'OJlICt 18 the pl"OdDcUOIl or tM clIMb IOh1cb. _r.
to~rl1 1aport~. "'mILl tor th. cbMb 18 "ptelillC" lIQc.l7PtuII
10«" tl"OlI .. plant8Uoll . Tb. _Inc til. tOf'tlt,a a I. ooutd.....bl• ••t ao •
•~t loo,ooo Db.., ... 7~ (110 1"011 . ca~tv eacb) U«I.

11) . Then 1., ... til Zanlbl., no 1__.1.1.,. proepee ' f or J&a1aorl \0 ,.,.'ioi~h

t n • ft1tIM Uonal inv'. "",nt oan1,... OfflclaI. ...re 1,,1&",1&14 hi. 1U """1eer
of lDo...... l nc inv,a'teKmt 0 0.. t hrov«h t h, pa.n.lhl .-1b of 4.1rK1l,J ooat.aoUac
1"",..10'" a ' an aarl,J atac- in project Ufa.

llA . U tbov,rb \lla ..laorl GoY_t~ • prbatt I".,.Mt.eat poU..,. U ,bu
rao.... t l,J _ad 11110 _aMllal bankll1f1' and pa1rol_ -"",Uac " U b I"llrt\lcll..,
fi MllC l a l a.cthl(. Tbla, topth,r lI'1.1h ..aJ,ah'""U,.a <I,<:1al_ """"«l:T
t .-M.... ~14 Ul>'D'iOll ot tbaa , ne.. jJQ."._t.-badI;d m 1l'1'1lrl_ Indica'..
a poo.-i 'l' ah1ft ill. th, tv.tur. baJ~a Nt..-.:o prhata and pa.bHo 1_....'.

It). " 0 htd.epeft4-.ea 1ft 1966 'M -.1" 1114"... ,..,. hi lIot_ ..... tM 1101_
Cold 810 Ioar4 (_t P&eki"C' plut) . __ B.p1_ber 1970 ,1.- -... rw4:r
to .13 l ....t rW ...... a1 Q&boro- &ad to ..t.abllah _1har at J'Nncla\ovil. .

118. IM-1r1&l 4....10~t U :to'. _ ... t~h preap,01. ~. ot
tiNrel 4.....hPl :!1 ..c:badIl.hd. to beci ll larp ~. op.,.,u l o". 4\lr1ac t lloa _",I
t wo to tOUT ,...... 1 CIlft'aIl, ""'....h ot 11.".,10J1M'D1 ,"nne 1.1141r-:tl:T '"­
tba aiDU&1 pra.pect. la a Sl25, OOO 11re ",11' ' 11"C pl&11t vbioll 11111 catar \0
tha b....,. aqIU......' Op<ln1on .

:v e-.. ot t hoMe , a d.i_n4 proJac ' . la ...", u.p",..i,.., Two d.eacr1pUo....
.. hieb 11I\I.' be reg&rda4 .. bMrMif. h1.nt a ' tM po.dbtli1J _ t or c!larlc1ng
lob....... '. -DOOIl7. On• ..." t hat t be lIt-barlU, pipa in whioll the d.1_D4a
(_ . t l1 in4ulltrial ) ar t 4epo.Uec1 1. a aU. 1.11 4.1_t'r. '"In t ifty 7 .....
w, will ha,., vo r kec1 CNT ..-;, 40 lftl onl1' ''''''V t"1. ~ J. .aoonol repor1 1 t.&t ..
t hat _ 1 procluc11 on witMa ti,..,...,.. U3 &:Icaec1 t 251) .Ul1on.



IP . ":!lei" .......lo~~ CO rpo....Uoa (lie) .. fQnM eu-l.7 111 1170 te
...,_lerue 1_'b":.&l d....l~_' . c.pUal 1"uodlJ _ blt~nr 1"lmMlhd to t'b.
eo.,.....h_ tID ... .. -.....11. _ .....~..'- t~ ~1a. 'ftl.l'_~

wabloat 1 1OO, OCIO ~ ,..,.. Vl.ta laiU": _1'-01 or... __t o 1£C
..t1_t .. thoU 1t e&Jl ,..,.,.lci"'a 1.11 a.1 11' all UCla "Onll ot projecb :l"t'orr
lh, _ I 1'__ 7.an _ at tl>e' rat, Dr ,too.t 11:1: proj-e:w per,Tar. !h11 111
t "-8t>t W ... ~.l7 .... _ ..... or ..,.,..n"_itl" \!all' U. aW! Dr f llU' or
flu -.rill b.- ,hi, to ....u. \0 1M tul~ 4",UI ot ....I,..h " .., ....... .

11~ . !DC _ ..- V'-'" C01l81dDr'Ult IDd.""""".r..,. &r\'!I. _rat of 1~.
poUct _ ,... . ~ 'TU..Uo"""" 'tl1 _. ru'"'.--m ot'flel&1al

_ 110 pro j ...t I... tllu IlXl ,OOO (tze,ooo 19) Vo1l ... et"'14~.

the pYDnwent, DOt BlC. Dhov.I4 e&"7 the ba.rd.., of d...d opl,,«
Jot.hiU>u ..t .-.p...-..-.. ...a ...,.".~ .

- leuthD 41_..10.. of ob : -.;:\ I.... pl_ . IlIIt. p:"'lor1.ti_ ot1 tll
cove~1l\ l"eJo~t am ,lun1Jlc ."ie.,.. 11 roD' uti"l..' £.
..c wilt ......, ... SO"'• .-t pot1<:J <l.1.-..;:Uor. t~ It41 !IocMz'02
of l1nc1.o" .

_ !DC 11111 , ~ t_l....s 1a M' C__t." '10~• .ad eqlIlty
. -.hl ,,11 ......' ....-4 "" ,... ~_, and trin ... ...,.. abCl<tt
25 ,ar " Dllt, b. oUer "'llt"4Io , "1 ,.. w1.11 bo .larl_.
oa1;r _1&t«l 00IIIpUl1... ~

119. "', 1I1.11t.t 1"7 ot I"",.t"", "",,"c , .... Wotor ","1'al t .........17 'ZIII1.twJlIirlaed ,
.1t~ UI.n it _Nt... mt t"'t t h<o p......t htcal. et&N' t. ~~

ut~l.7 h1 wll1er. An at t .-p, t _ lIetlll ""'0 \0 • ~1I1hh M4 _tan ..
~_t" "'U" wtU • ~ret ~t Ul4 8Il lMWl1.I7 npert . I'r_b~ t h
1,,,_ t Nl1Tid.... l 001.11 o_"o t ~I>h Ifhh lr,y'. ""'J-~ r.l,uor..tbt~ .,U11
EtC. " 1 O1rflotrh.t. attN ~dtt""" .... f t1 1..t t~ .14 ....JIo.. _ per. UOll
d ' tho Ov _ DtoI.lopolfll'lt I lUI H tu tto ...." t bto !rHitil lIoaM ot '1'...."• • Por!
ro.....l.aU on "U I llktlJ' .p~nIl(lT t ho hud 01 tho n... __1". unit .

1:2'0. 'I'Ilo ll1r.itt ,.,. .,taoh... hl.ch or1l:lrt 1.:1 t~ , ,, . " .....-1,,_, 0 ' t l'U1J' i~

1notMtr-1_. TM 1..1... it 1.0 pl'Oltu~ 100&1 ~l"'I!I ani n tropl'tlll..... to * ....
tOT t\l.tllJ"t ..l1......._ alll VOIrtIl .

•

~ .
12: . ,... __ rOf' tllltu11"1t1 d....1~1 b. Luot!lo .....,. lHo ...,..0:1 rr- t b.,
t ollo.d.... 1'-,

ft, Ytl... ot u.p.rtt it .elr. t.'\t.Zl tov H t h&' or OlrpOrh
Il.lld U. ralat ot '-Port. tqI:&].. o'\lout hel t t hl ClIP• •



•

•

.&.p~~kb' r h tl ..r th<t abl ...bcId.hol -.1. : r......
r ..llI_ ....~14. ~e CCNlIl l"J' ...,. _~1t8 ~ .. ko> t2l j,~ ,.,14
Ili_ .-l oeHler1"_ no. t . ..."'.:. or t ~U ~rt"'· .......
fU..- 11 100 ,..... eftlt ,..... 7 Mr.

'!'tuI ,....1JlC l aad ( . '\Od. I'id"C l. n.• ,...--t...... .........1~
... ' I 'I1 t;f ) 11 oar-ry1l>cr M<'e 1. __l eal _UY•

" &"'""' .......~t CI't1>ed. dewi l o_ '" 1'1"""",., oorporodoa f or ~1_,oal, indue' r l • • (~) I ' ~ ......' iaI 17 4~~nct •

• ~t of ou. . 1111. n ~rl. t ~.r. are prot-bl1 1••• t ban 1000
_pl..,.~ 1.. _faoturlne; Ind~lt.,. .

: 22 . n>1l-ue- '~ "I t e" of _ ...."'0' . Ill'I H IoIl a U. __ ...-poo IldK I OOZII!equ...U"
, Ie .... _ to bot ......... vba~ ..-re• • ...,. be 4,"",,10<1. t o ,CIY_.~t , ...... ••
r ~t..W ot__l opllut . !b. 1IoIpar'-_ of Plllnl:l.1 8rjf '""" ""'l oplloeftt No:!. _
~t or e-..- &IIIl J-"' ", hope to _ l . t • • , , ,, . TMI h d ...v la1
4....d ' p1A1l ~ t~ ..... or t~h:r-:r . a._ u llr ........, t'J1D:l _ n.o
lI1al..... ...-u. _ U._bl. :>l ' -a"'C "1.«'1&1. :nrnr u p_' 1¥ ....,...U~
---.J. ~. a t Uloo _,--." , r--r'M' , f Oi 1'011,,_ U _11-..1,
1.....'U7 neUO.... "'"'" up<Irh wi ll '!>. ant.· n . ltr..:t103 , r u.. C.-J,N10M ..
o f e-.-c. .... I llItuJIt '7 (Iti.ni" 17 <>f r 'lr&ft:. , C ' :ree alJ.1 :t.:t.- ' JT. "t... &1...
'...,h.... til. ~_t or Pl&l1r.1.q lU:Il tlnelo_.rt) .

1l3. '!be r-ue .Uo....: Dwnl ..,..1rt C"",,,...I · ., (LrlC) _ !>Mil t ,a~t1<>c

t".. _ . .. I",," ,...... . "'. w po.e t to dAl . hu be.... .1....U'1 " ....I. ('ftMo.......
a ~t _ Yiac ~'"' PA'IJ'. a C\OI.:ld.l a..-k111C pla"l , ' pou' lI7• • ta-.-t rM41.1l1l"
" pvaUOII . ""'" a ~1.1{_ 1 ) I t .,.......t ...... t hat Lmr h.. ~=.Ilt 011 .....
0<111 ..... . _boar <d .- f j""'. ~"'" _no aro>l:Jd. ~ .... . a!l<>W UII ....,t .
IHCOt>d Induat.rl a l c • .,t... uti • """'t,.. , roj . " t f or arp6lrlate ....-.,-t _ ..
n •. LNDC _ ~ tt ... ""'" , ..,."...j, a40pt1"~ ot' • .....,. U banJ plo r '''''''''rtaa
la...nd • p,.., t l1ol1 1_. ~.... OCIlJ pl .-l ",1t~ ~J'Plln "t ",att lallow'
..... .-. , 10 l b. South Atr l Oilli -n:.n tl\r<luc!l n.. ",...1 unlon , proY14.
, lret"4 h",,"tivu t o CIII I."41 1".,". ,0... . 8<lu t h ifri"", 1'1 &l'a _ t 11lt'1T
\0 t1nl. t.a..,-u.o . u ....,t t ... .. . l _ tI O", t o.. Up4n!tloll. pl&llU . l1 ....a • .......u
t il "'..,tllO~ 1. 0.1 ..U 1 1.111>"""" Ilq)I»"ta.b1l1t,y bqcn1 3o~1h A!:"i ....

lZ ~ . ~ r.... -tl-eca1 ' U>'nab7• •__. 1 F..-tton 1& 00llll:"' l,r 18
tha buda ot LIl:re. lJItX: -,"..tal ... 'nI"t\I&1 1:ld."en:1....,,,, tt-.. ,......__1
"".... l4!ll u oapl tIu ~ IP 1111 bc-r4 at 4" ...,\0..& ..h.1o!l .. oM1JwI '" 1M Pr.
11Idn-.

1 206 . ~ i , _ ... I .. _ ~... 0- ..... , ... ... 4 to be All , ... IUlr
...U .urtON: 1I1tl\J,aDC& •• t.a-thoo ·a """I:.r..tea: :1.0 &t'tat.... [ ... -"
18 'llIa URUu,. o t AiP'i-.l tul"l ud ~ t M _ u. t ""lata '''''h-, lIfIIl*I"a_ ..
_11 .. t,a LIm: .... _ ul4 "'" ktI 'h oU'rl OUl t ..:mu=-J _1.II_a,awo_1.
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" ""i•. ~" '! Eri'n 01£; V' -' i"i ' ';'""I!:o ~~ ~Rr~, ~ ~ ~ .. ".l 8 r I" ~

l"i'!llpf ' ~ ' i l '11~11 '!L IJ 1:11 ' >-!Ti~ "; f·.···· .,! I '1 i' i .~<! " 'i' Iii!"fk £'1 1. " !~ . . Fl '" '1' I! i"· ~ . . "." - !", '", I '"' ' .,". nl '1., . j .., . i····~~& .lr . a: f~ ~ ~, " ~~ I"~~ i ~ i~!" ~ i ' Il i) _; : ~ ~ f . ~ I ' : !ol i,r ~lf o ~ ~ ~i3(_& ..
• e f'" 1:' ;,p. ~ "rp · :: !~ ::: .. e 11'1 " , "i O:::II~3 ...
p' 14

' " ' , a' ¥"f! ,' , ['ll , '1' i ( " _l!"Ii I! ' ,... "1 I ! . ' .1; . 1(· , "".. .. " .. . .. ... . r;" I r j Co :> .
HI;.=' >F :-i t.l "l h .. - .. ~~ .. . .. . = ~t i' E 8~;;.&~ "1'if"·· ·'1 [ ., ~" Ip , '.lr 1-- I '<i"I;-" .. .. c .. .. t i " 0" .. i !§: ... ~- i ".. !./Cit '" .. :l. ,,:=; os ~ :ii r r .. :> .. " . R .. si'1!1 . I ! 14ii, 'P hi,.. '!l« ~ l ' i' ; ,!,'!'t

. , ,. ' . ' . i · 4i. ,"., i ' , '" ri i .. . !! J l~ ! .. .. 1 B' ~ ~ I";: ~'E s :; h~ l H
I . j. " •• I" !. I' , I· h "f 1.f" .°·1 ' ''i I····' ·fO '"ii It··, ", !"' j~ ..~I5 .. ~&~ i4 ~.. F ~ e i lli-. !f .. ~ lati- -~15~~~~

. ~'1H'i ,ii H'", ~!I r ,~~, ";'f ' ~r1'"1i t~ a ! r r !8~ !' 0'~1i. ! ·,;\01 ~ -r H~- ~I r:. .. l i,.
a iefi ~ ~1 ~!~: ~~Sr ~ ! ~Kj :'~; ~;!i' l~ tiilif,l, ,IJ· lr! i :i!o ' 1·' , ' I f ~ !l ;=~ "'i"'-
U;;jUf=' ,r,J lid! ,~ll :i' h"l IrUI
.~l!.:;~! f :: e ~ - ~ ~ 'i . ~ :- £ 5 [ ll, f Ill'"

• 0'0 " , 4 ~ ~ , . , " j' if I ' , "i' t .. I< • . r:: <lI"./{ i E.
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B~ . " "'7 4>' ie: _1l~. 1~'~7 proJ-tet beaied l:lr • • • lIler nn
ott1oer ... W-A in uiUellCe 01l1l .1.1 _1:I\t11 bi t ball aa4. raplll PZ'<o~• •
TJuovcr> bO epeci a11Hd oo ll'OraUo.. IlI'Jd ... o~ice att&c:M<l t o tiM :t1n1au,-
t ho prtljeet 1a corr...rti Ql' • .na., atak. ot ILOO ,OOO into a . trine of epecialbad
-.11-J,. l <d1atrlal NU.t_ 11:1. HYU'&l. p.arta of t::.. COlUItr;r . ,,11:"3' to tho
tn"Ojec:t 11 the pJ"lW1. 10A for t'tOhrlical llrieDelOl:l and. "".1__ a4Y1."'lT .&r91_
_ ...11 .. _.~. aDd urhU,.- f llC1I1U ftl. Thi. "raj..,t _ r..cW a
ataco ......... IIaco_ \II _tretoU . t he .'aN' y_r.r th1A .
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CASES D..W3'l'RATIJI(I APPLICATION 0' TIIS (KI'xm..nms

Thi' 9'01l1li1 conta11\ll eight sete of case mateMal un.cUng operational
II-aurell lIdopte4 111 . o r p"'po....." ~o.. adopU Oll b:J' , A:rrio&n lJoverllnfJ;lh IIJld
organ1$&t1ollll in ""polIS. to Ipecific inveetm.nt pl'OIQOtion lleeil.Jl .~ So"",
concern tbe ...""blUr-'llt of Il..... intUtutiol\lll .""'1 d"al with atl'flngthening
or eool'lltll&t11lg ullting one. . The :l:1rst f i1'voUl e are priAarily national
1D ICOpC , while the ot hera ~• .ultinational .

AI iDd.1c..ted 1n the IIltroductioll W VolWH I the... "'..... Mve beell
••hcted for thdr poiential u••tlllneee to i lldu8t r1.&1 1aaU oll omow. . It
ie fel t t ba t th..,- Tlne..t • repre....t,tive ..1«t100 <:Iln'flIt develo_tII in
th applica:tiOIl of pre'V1o...ly te,ted metl-.od..l to aatiBt,r J.:tr1c.an Dude in the
!trioon context. Direct and uncritical 6'1oytion 01' "", pr<ocH c ... and
techniques d••uibed is not reoonnended. Ali tieU. ~rhnc. IN,gg'Mt. that
jIldlo10\U1 OOIIlblMUcon of lome of the operationlO1 ,I.'rlh p llted. ill th...
cae•• ...., 0Cla\fI clo... to definins worthwhil e p:r'OlP'_ _ tor u l ....h'"'...

JJ Although I>Ot «..Wl.cl in thi . report th......... abo a .....boor of' Uri..-i4.
huttaUvea a~rwor..t jolat17 or ..pa:-a t " l;r by ECA , U1fIDC , 4O'd .oS, MlOIl«
other.. On. ill thie oat.1'7 ie th• ...-paMi on of the lQol..... £hie....
I"""""'\lIHIllt c..tr" """ operatiae' at mA, proPOeed. to be jointl;r badtod. l:cr
ItA and OlI'IDO.

Y Moet of' th.. oa......teriab have been al~tl¥ mitm tor pIlbl1cation 1D
thi8 report . In a number of t he caeee , to facilitate their uee ae 111u.tr&­
tions of' the operational guid"l1nee, :rtctionnl lllUII"e have be"n &:l'b11raril.,y
&Sei«ned t o OOl,lIltrtee Ud orgaJl1.zations.

•

•
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1. 0 INTIlOttlC'I'IOH

Th. Secntariat of the F,ool'>Ollli o Cc..... i ..ion for At'rica (!CAlp~..
......lI.blbilll.nt or a Rational Inv.""".nt f'rollIotioll C.ntre (IIPC ) ill Countl'7
R.~ It i. r . lt that .ucb _ o.lItr. cou ld ,cc.l~rat. inv..ta&nt raeult• • and
that U ...t abli&laent _101 be • t llll_l1 \lIIo1 ..r t.ki .....

'!'hi . 4o_.nt d..criba_ t h. propo• ..t pro~..,t a.nd P,.... 1I11& a pl an t or 111.
b 1U d _pl_Dtatton . Th, pl'Oj .ot .-pha.b .. , Pr&«-ti~ ap prcacll to acM.....
r .latival1 &&r1J' op.ration ~f pr-o-o tiOD activiti ... I t d eo featuT.. &4ha'_
t o .trl~lIl1 l~ited ~Uon obj eot lY•• to pi ll &&r1J' n oo.... I t i. int.nd..t
tilllt &&1'"17 re-ulta .q ••rv. t o . nt ht IOUppor t t or art.ndad operatio. later.

I n it. PrM&Il.t t o,," the proposal i a tentative . Il&lff impor tant pu-W o t
t he pTOpoll&1 are MC. ...."il1 r " )&r al a t t h i . ' "«e. It ia publi.bed. t or P<U1lO'"
ot diacu.a1on a.nd lIlOdi:tlcation, .. a _ to allow COWltry R'. aov.~.nt to
.fud4r- the r ...lbU1V aDd attr&(ltivenee' ot tb. nPC oone,S't .

1.1 Objec t l v•••nd Prioriti..

'!'he brotld ob j ao tive ot u .• Cent~ ..111 be to tIlr1:hU' u t.ll. t e II&ttouJ.
u.ma.t r l &l d....do~Dt . h>. puti cu.1ar it v11l .... to llb&Nl&l Nl 1J1Orau111iC
port i Oll or .tc...Uc aart. to lm-tr1al d los-Allt and 110 acc.lerate t be
now ot t orelcD lnve.t.ent and teeha.oal. l et&llO&. 1 qaot ed. raw.11. ar• •

1 )

,)
1)

.)

Concrat. proj.ct p~UOII Neulta ( • •«. tile _ ttracHOA ot
D_ !JIV_.ent) .

5tr-wtllen11lC' &nd baJ.ol'l1l4U on or 11lV..t.e.llt ol t-t . ,

fT'O'I'1dOD ot a toea1 pobt to r lIrv..t.~"lt p~t1on acU1'lU ••
vithiD Countr,y R,

ProVidon ot OVera... rep,.....ctaUon on Nl «:e..-ical beaia.

u detailed fUrtller In SecUon 3 , 'COp pr i or ity 01111 be «i1'ell to d_nallrat lllrt'
the ..t1'ecHv.n... ot the C. nt n'. o~r.t i.llg .etllod. tllrou«h attat-nt ot ona or
-.on p~Uo.ll ..nee....... at an &&rl.,y date .

JI 11:... . In OO"'OpenUon .. i t h otber ",er>o b . or the Unit..t lIatiolUl &nd &l'propr1&lI.
or~saUou 111 "'frica and abroad , 1. iJIIp l elll..nt 1ng • oJ'Oer_ ' to turt l1er
. t1afllat. 1Dltuatr1al devel l>Jllllent in Atl'ioa. n .. progrBnllle h 1n &.coQrdalIoa
witb Co.-i.,lon reaolutlona 153 (VI I I) (5) and 203 (IX) ) (. ) and the work
Procr-' ado pted. lIr t he .ll1nth ,eulon.
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Thi. pnlpoMl h .. 4i,..o'l; tollow -up to .u> JX:-' explo... to..,. ",i..l o11 wbicb
...hU_ Count..,. JI 1n \970 , 'LIld e....U.,. explon .tc l'1 a.n4 h.ct-filld1!lS' .1..10<1
to !:urope. D.lrl"t' th,.. ..h eb , 1ni't>l1III>l t;O"..ul'1at1o.... _re helll odt!'lo tbe
60'0'~-.lt~ otf1ci a la or lIIternat1ol>ll1 orl'.,'.i z.aUC Nl -.. •., ... trn1:J:l, PAD, lLI>d.
t M Worl4 1Bnl< Gro"JIl reprnefltat1veD ot bU ahnl aid &geM1_: L'Id public
and pr1.... " 111"'u"",," t e~II&t1 ~ne . Dl-euQ l enD ooallVDeol the ..t i eD&}
1"""" tr1,,1 d.... 10fllJlent pro~. uv1 the n,late"" ...c1U_>:r t o," 1....." .......10
p.-otlon. Po..1b: . d t1 11 ..t i on orlth the ..,~rllgion&l eee.....1e cocpera ttOIl
or,.ro. ...t1on __ U AO dU.O·....oN .

-' d..o:r1pUo ll ot the ov. r "ll Et.& 1.......1mell.t p..-UCII fl"Oj i 1 a.n4 ....
N.t"ltn <lu el'1 pt1oD of ~ b b I>""poa_ -ub-rertflflal cent re _1"1 di.hibo>.teo:l to
p"'enaent emeW. i n ad vanc . et t~• • i ... t e e ... f .1"T'ed to "boYeZI.:

1 .2. 1 InW.trhl <'UId r.co_le :I!c:cpzrn.1

Th. t.pnedve grQWl h ot t he _ tio,..]. OOOO"""'IJ bu t ..two_ efl"t" tn
1lldWttria1 pro.1-e1t l , " lI1ob haY. been prod'lloJ.., about 11/2 U U lo" ."..,. ' 17.
'I'h2'ouA'h 118 oont rol of n. Jndu.t r l ••, t he 007e roaent ""PrI: .. ll....,. n e.. ot
r fl'Vi!mu" lM1Ch or lIUch 11 , .,..Uabl . f<)r flIlrl ta l !>>'<I .1 ect. NId l lllboat r i al i ....."~
.ent . . 4n 011 plprliM, • Mil r ...U U • • r ,l...t lUlI1 .. t qUle rac to r')' ..... _Ill';
rI!C. ..t P>'<lj..,tl . An .....nt\llLl 011 r ennel"1 at t he pl pel1ne t ...l .... Ie _1110
projeeted.

A eulU_Uereo1 _pI n or Illl!Ue'rta1 c onp&.ll1e. eanecee et.. te illt~.tI

in ."terprleel I n .. broad ........ or f l.U.., - ...... i ndlad.1"ll' NnU ,h v .olopDellt .
n. peltCO' 1e t hat tile St.te .hall p.a..-t1o:lJl'&te h al l l -r,. Ibd/or or l\1oa1
pro j ect• •

Thto ao ."..."t 1. N !:1lth'l: .....1. t t he 1.....1 n4 or • b e c "'-1 t.7
_"""". 0 .tlNJ. 1., tc u bi..... ~ ult-u.f1'1c1uq hI 1_ 11..... with1n
tJ.... )'Mfti . S.U -rttct.DC7 til .1000 ectWt I II 1),o,. oo--.r producte that
r;:e.n \1M local ray M t er ie.l l . TlI• • 'nt.try ot ?rod. and Ildl.u t..,. 11 en~tica.1l7

&llal1elA,g oppor tlL.l..1 ti" j ~r apor t IIUtlet1~t1on.

'l'he ,ttl.... ror i ndu.ll t r i al luUon ie "".teted b7 aVL11abillt.7 or lars­
b;rdrg.leotrtG power potential. TIlIl Dltl ta 2 projec t ( bl lllteral aellI\U>c' ) Illl4
IIcrth a.,y will eupp~ u pandiq <to-eti" "eMs . 'l'hq >ri ll a ll10 altow lnc:relUted
pover Uportl to :HIlpbcrurlll&' cOI.>.Otrit. at ~ elUtt tor , t ilDe.

1 . 2.2 'l'rw:l. lOnd J:coilOftl lc C£-::£perU l o"

lltb<>l1«tl :ueo~iat101lD haw" <_need , ,rol peet. t or joining tile ...boorl«1oD&}
eClQ_IC ~er..U on org&ll1...uon ..... lIUertain IUl4 no &et ton t a u;peet ld _II..
4D UIA1,y.l. p~l'fd bJ' _ pror_ r .t th. liationo.l Unl " ' 1'IIlt;y eftec t iYel1

"& ~., tc -'oe.l erat. PJorei(1l. lli'leetllt.n t and 'l'.o1ul.101.1 .b.i.1.anc4I f or
the Z-pl_e"tatlon of' I rxtu. trl a1 """~~II" , Wi , .1"". 1970, DOl! "Worlrh'l:
Pl .... t or 9a.boor rclonal lliV••tztent f'roa>:)tion COld re , F.CA. June 1910.
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pro-_ent. pro. and COIlll . Since the per ca.plt.. 1n00lll8 h already high"" than
tbAt of two a 18''1n,g lII_be1"ll , 1t appe&r8 t hllt • dt!lTee or "u,lt-dellJ.&1" on
beMlf or t ho.. two coun.t rie. 110111<1 be expec t ed . 'nle C[I.l"'Uon of =enC,1
dnalua U on aho arb•• becall". of t he inbl'nal prioe levde. Anot her oonrpl1_
caHill t'act.or it t he e troug alld l o~t&nd1116 dr i ". t or a na'honal iron e nd
. t ••l l.ndu.ll try and tor aIIto prou.r1cUOll . (Land h.u al r e&<l,y bee n purel\Nl ed tor an
.....bl,y plant .)

The aov _ ....t ie 1.aki n,g • lIUllIbe r of COMltNcUVe .ov... lead.inc WIftI.l"d trade
and eoono-i o oo-oper atlon ~th it. neighbours. Be_i d•• the joint proj ec t . with
Coun try A, thn. b the planned road lirllt with CO\lIItl7' II ( bilderal t i nanc l ag) ,
I ncu u i nc trade aotivity II1 t h Count ry C ( l nol ud i ng IIOH avicu1tur&l product . ,
.uQh .. po tato•• and oUrue , f Ol"lll8rl,y purchaled f'r0lll a more dist.&pt *Wl"efl)
&rill an l.nonulng fiDV of trade with Count!'7 D (p&f't17 _tinted. b:T tbe latter'.
d.'i n to r "",,08 t rade -nth 08r\&10 pe.Muu ) . SUgaI', radio. , aDd. bl anke ttl
11111 be 8014 t o COllht 17 D~ ti,. en4 of thi. 7"'" All aD app&l'ul't UCepUOll
to t hill u pwl, tllA' activt V . ~l'Cl t al nl.UoM witb COWl t 1'7 E appear 8<11MVba.t
0001.

""'-tiOll or 1'1_ t UJ.ou..nt ill on ... Jl'lZ'W*l thr<>\lo!b ....t t1ll« to • t_ of
tho 1...u~ -.nu.tacturne wboll. coeda . nJo1 atro ll6 l..IIpor 1. d-..d and Urtiti.ll«
dioeuaatolll.. Thera ..... tnter..1. -ne otftc l ala ot Count 1'7 R in tbe k1.nd ot
l nduetrllJ. P!'Of:!'-tng and prc-otion pro j eoto vb1c h M j oln11l( _trt.. lin

_bu'ld1lC' on• .lltho\lth tt .... ".reed. that t M OOWlt1'7 t , now not in a poa t h o n
to parUc1pd. in t he w b-o"«1on&l I nv..tII<!nt ""-oUon C.nt.... it was al llO
t .lt t bat b'~d • .x-.l ..10n.MIl aIl4 _ .rotal , ttach., are not 11'1 th_elvee
a -..Lt1'i ohn1.q powerful lnveetllent p..-Uon t oot. Th l n1.eflIet in IUV'
.nt- II:A ,1gbt d...1e . to provUe .f1'e<:lU'", ov- p ..,uUon at reaao....bh
ooa t . we d.1_ 1Ied. t he nonc.p t of an ''.lf101ca Boua.- tn tndUetriaU r.ed centrea
.. OM w.-:r (thou&h qu.t te poaelbq t.practtc&l) of pool1 ll4' r..o lU'C" to lerve a
_ bel' of oount rlea 8COlIOlIIiealq.

1. ~ Conclulol11' a.lld T.ntative PropoNl

1. l .1 9oDS'hldonl!!J1'C Coul d I'tl! II. OTovtfl! Mted

Tlla Gover. ent Il&a -.d. cr_t . t rid.. toward . 1" It....dopl... t &<>&11. Ilut 1.1Ie...
are . peelal probl_ r aced. ~ t he natioll wh1c.h aua-at tha neeli for 1JpeC:1allr.ed.
outeid...atltaDC<!1

1 ) thl Uftf~rable eccaoa10 . tte<:lt l of t he 41110081.1011
o f tnd.it1onaJ. trlde paUeI'M .

2) t l.1l1llC' c.-odlV prlc.. coupl ed with t he r ecent
crtpp1illC lDdua t r1al accld.nt , aDd

)} tbe I bort '«'O of ~t..l a.Dd .!ltnpre~ 1al unpover
..M cb il .. direc1. rMlll t of the . xpanli ion al....,.q achieved..
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All of 'b.a probl_ us \end 'I.e ,1"" doWD 'h aUraction. ot n.aw irrva.t.In~n.' ;
on 1'avo\U1lble t 'lIM . '!'ha NIPC 00\ll<1 fill • uowt'1: ""ed. ..Web h indieatOl(\. tv
tlla tollowing ehara"teriJaUo.n of the praser.t .tIlg1I or the ....tiOD·. lndllBtri&1_
izaUo.u

a) III til. not too 4i8ta1:l' tut\ln , 0pP<lrtunH i ftl3. $'or a U r ao tiYB
i ..port ...,"" t HuHo", .. ill MVI belr, uha\l.llt~

b) 1Il&l\r of t h.. pohDU al n_ pt'<ljeota r~r:r.u Tt .. . trong link
be'"aan blVK 'tloent and 'rada t or M8U1'e<1 fil'lll.llC:l a l vh,bU1. t1"1
i .a. t her r eI<'U" ma.rk, t , couiderably l al's:ar n an 'lie nationaJ.
......k.t <>.long , a.n::l. o«.n d""'1>4 UpoD Q:P"1'\8 ove.. btD"om Atrica.

0) Then i ' h ..;,reui;::r~5!N\It'a to provi<l. i od... \ .. ll01 jobs t o
.l:ooorb .chool l""v

4) The indutt..ial <111'V"lopnant oo..por&t1 "n .... tonoed betOTt all ot
,"" prnan' condittone existed. For exBlllph, 1t 116& or oourn
IIOt <1a. 1cr>e<1 prim&l' i):r to C<>n(:" nt ... te on 1tU1t1....U o l>&1 fl'OjiJOte .
" 0 tulfil til" tull ranc- at ( ....U oD&1 and orul.tinational } innet­
lie", PJ"OIIoUO" tIlnotiOM UI edd.l h OD to i t il other ud~ntt

(eap-eiall,y 10 lIIoSll9,(in« e:li ati ll« aN"1l1.tad. en t arprlaea) it
WO'Illd. n-d lIIONI tunda lUId a.cld1tional "'kil l ed. people•

• ) It ••_ lik.ly tha.t GtU;r • trIIctio" of needed . t at:r llOW ut.ta
in !be .liniatr:r u>cl 'he d.....dopn.'" corpora t 1t>" to fulJ,y .upper'
llational dneloplen' (C8lB.

f ) Co""ide....bl . atrengthen1"8 of OVt",,,u r . pr ....Il'IlUen ......ll&~h
for lnvaBtIIlant prOllloUon ..ou11 be 81'r..a11 helpM .

1') A .....va c> f new 'echnloal !UId pl'<llllotioll-Or1ellt lld b"tUUUOM il
heir.g fOnlllld ill ~"tHhbow':l"8 QOWl u- i ... '0 ' ClOlIh ' h. no:d phu"
ot 1I.<1_tr hJ. <1...el0P"l_ "

On the w b of U18 ev8J.\l.IIHOl> 1t h t il' \II.d e....Uon 01' an IlIPC h a
t ial l;r und""tatl~. It app. ...... "ttr...,UVI troll th" pout of vie... of OOIIlpl..allUng
am extlnd.i"", uhUtl6 hlf;b-pr1orlv naUonal pTOgTallDeB. Hall" atfllli tlratly
troa oOM i c1" " U on ot 'b" poeaibll1t1" t o.. anl1BU IIlI' ti1l&DC1&1 IlDd t .d'!l1l1&1 aid.

1.3. 2 S1...·7 ProPOlat l A lfaUoMl Investment l"romoUo" Cntre

Yt h pr opo" ed that cont14araUon be 8i v e" to the CTMUI'n or a ~i&Uuc1

prOlllOUc>n orpni zaU"" to ''Ioarka'" projaot" de emeol t o be i n tha ...Uo"·. ·aoo....i o
int_.t . It tl believed t hat h~rutiol>&1 M4/or bilateral ecurcee 0&11 bor

:JI "f'.r two dacadell ot B&i' . eeiv. 4ev.l~"n' ot :UllPClrt fIU blU h Uon ioduBuha
ill Lat1" ""'erica, "fI\lIIb6r or OOUlltriee filld. tb_el.... IfI.tb ertr"",..ly UD­
econ"",1oal pI'QducUo" uni ts , <lepending f or 'lIeu cd"tellCl 011 Il.eavy pl'Ohoeth'll
bu' in '011' CB.lel even prod.u.Ging " nat "-rain ot fcrtian exoha.rtge .

§/ tills lMi1 be 1a.... pl'Obl. 11> COUll''''' R t han i n eOlia ot the "eichboul'i"",
Ita'ee.

•
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a ll11at.", to eupp17 t.chnical and t1_i&l .id in truPPOTt or al10ll • PTOj.ct 011

tM aov...-t'. lMtbalr . '!'fle ~l>etite to be u:pellted. would bel (1) oorwldan.Uo~
or • ,",ada' .eleocUon or potential iweBtlIent pllTtnQ'. fOT a !fhan pTOj.ct ,
(2) po..ibUlty of ineTauill6 the nuolNT of pTOj"cta bBinc d~.loped.t .11....11
tiaB tU' ah1tUD( _ ... or the ...-lytio&l bnrd"'D t o the PTO-S>BoOU". pNtlle,.. ,
() OT BdaptatiOD of Pl'ClOlOtiOD teohniquee proveD thTolJih \0... 'b:r oth.r
d lopiDC COWltri... 5llb j .ct to the TeeW.t. of Curth..- _~, p....~t. .......
taYOW'.bh fo r real1Bill4f an inoroua in U,. now of nw J)J"Oj.cta BIld tlIa
_1IIt.__ of hip projB<lt qIl&li t¥ , bo t h !l"OoB tM point or '11_ or tMbDoIOQ'
BIld w! th r ..pact to tiDBl101al and oth<tr t .,:nna•

WbBn and it r o.-1 affiliation with t ~a -ab-ngioDBl _~o _,.n.Uon
oraaru_tiOIl 'bBcOIIa•• r_Uv, tbera 11111 be aD oppoTtuldV to OOQBidN'
pBMioipatioll 1n joillt ...t>-"«ional i dunt pn-.,tiOIl actirlt1.. . . t tor
DOW t ........_ ad...,..t., j\lati t1o.U r or d_.,10p~ • ~........" p~tion

.....b .. to ..rva CO'<Il1b7 I ' a "",UoMJ. n...sa .

2. 0 5l:"'RT or m: QusntE..,. PRaIO'I'IOIl' APPROACH

na opportlllliv be1llC I&dd.r....d 'b:r th_ Il'IPC 1_ .....t. T-h. t ot -.1 IMt and
C.IIV&l uri oan .arkat will _ pr 1a., IlMoZ'l1' 100,000,000 people ltr 1980, With
Wa e.:-biftBd powntial Ah'iCazl Mrit.t ... B bua , and wttb B\li1Bble pol1ci_ to
BftOOIlJ'IlCB upor1a abroad , the poNibU1U.. r or BCod_t"" imuatri&l dBVB1"......1

&no ull1t inc.

B..-r<)" ~ t o uploit th' opportun1'J fully lIIIIat be propor1iollBtal3'
IN'C'O. It 1. _t\lra1 to auppoa., that onl,y • "'.,r" lllTp &nd Bkiltul forca cf
upertB CBZl -.1<... IIOUC"Dle Utpa.c;t. CaTt&1n17, the tII.l1 ranse of tub (...
Sac:tio_ ) .1 ) lleedacl. to unage &4 acc..l ....UIl« n o" or i ...,..w eni \U1d.er oo~1tio_
of ipcnui.Jlc ~1u:1t;r azd ..phi.UNtiO.. do_ rBqU1 ooIlB1c1~ 1. r OTOa.
Jlo,t 1 t ia DOt nao"'B.l7 to bee1n 011 the n rat da,y ..1 th ta.tf of bllnclr.dBI ....."
wi Ua .. worlMd tlOOrk of inveet....nt alld trad. pr.-.otion otti e.. , IJdBBll. 1f
.---. t haJd to BIlppor t wcll B.D a.pproB.ch, the r-at ItOUld probabl:r
be obBoB. IB.chi"'l7 ror ..bIIorbiog the OI1t'lit ot nch BJl orga.nl,l,aUo.. hM DOt
be_ tIall:r d l oped. (Tlt.ie ia t rue eap BO i.all:r wh... Wa &no dBB.1i"C" with tbe
qu..Uon of Tht. larger than .. . 1ogb oO\lnt l7.)

J'br tbi. r ....on the m.thod. of ,.tt&oIt1nc th. oppo rtwUV IIu bBBD oollC.1 ...Bd
.. & IIIU1 U_p....ed pro«r&lBOle. Of i.IIIIed.ie.ta OOACBMl iB the abort I'&llp &ppl'OB.Cb __

whieh 11 ia propoa ed to p t the Ce<t'tre 1nto opar&t1on. It 1. IlOllBiclW"B4 a••nUa]
t o ••t a b1 iBh cr .",1bU 1V f or!rIJ'C 1lr obta.1:t.i"C" tallCibla 1m....nt rawlt. qu1c:lt1J' .
Onl,y BIlCh raau.l ta 0&11 daaoDBtr..t e that the oYenll .u.-.ia worbbl., . 1D tMa
~ it h planned to jlUltit)' i ncnaaBd npport h\Br for ext.nlied 0P_UOM .
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'l'he .bDrt rane• • pproach h build on Ut. p~.e that an incrMole III tIM
InteMiV of t~ "p~Uon~ tuncU o.. ptlr .e can I Md t o a IfOrthwb.1le lner"'l1
In 'lb. rate tl f Ibl.u.ltr i al d.....IOV"n t . '!'b. ap proach i . du.a1 , iD that U h
,..lat"" both t tl projeoU dell!«nlld to ....1've the grovtll;ll natioll&1 lMLZ'il:.t and to
project. 1Ih1 0h requ1,.. epeoial r ec i pro'>&1~..h with oUlAr CO"e:r_n~
to uew-e .a_. t o larpr -.rl<etB. T.... poBBibilit;r or II:XpOrt. to world ....t.te
1. contellpt.tM for bo th of theee groupe.

Ja r pro ject. ""lob 1'eqUiJ'e market. largel' t ball the DAtional lMrk. t alan.
in ol'd.r to be _-tc.tty aUr aoUve , i t h PNPQBt!d to .b&rl< Oil the
pr-otion of projeot ''paob,gdM contal~ng leatur<!. B~~l,J BttJ'WOth'.
to two or .ar. Gov.rnment. wlloB~ oount rieB wil l oospri•• the ~k.t Br8B tor
that pe.rt loultl.1' pacll:age • .I.~ ""'i1 be r e1ahvelJ' -.11 , up4oClWl,J 1n t he
b"I'iWJ>«' '!'h. iniUal obJ..ctive h t o no1n1'oree tll. pri nciple 01 Joint acrUo..
thro\.l&h aot\&al project eUlllp1ee . The -.chine'7 , eree l\l.llr icatlld l:lr Macll lISe,
would be c.pable of de~lint with mor e ambi t ious IIntllrpr t ....

IlIPC '. a pproach (Dr . t rat"l!:.Y) for t he tint year or _ re i e .. 1011_1

~ Adopt .im- criteria for activl\;T .cope &lid Bt art to
fOO\lB only on " eenital . and to keep finanoial r equi r e­
.ente realietic ;

_ Oet into) operation qu icl<1.J to fi ll • n~ for pr--ation
now being onlT partially filled;

Ide..t U'7 .pecific "e...,." proJIIC1.s aa 1nJ. tiel pro.otion
~t.; identificati on nf eu itable pro ject. le • pre­
requie1te to) acceptance of ' he progr_. '. practi_bi U t;y
(-are ll/IIbitieua pro j ec te Ilbau.ld follow);

EetabUah direc t con~'. with proBpec tive 'i nvee to... t o
etlliet their intereet h projects and otte n to t . p their
1'$8D\l1"C" tor th.. dlltsilild definition of pro j ""te;

Mopt t he '"p"Ch~M . pproac:n in ..l eotlld caeea u . .......
of tapping ..,.lcete 1arser tl.lall t ~. ne.t1ollll.1 Ilal'ket alona
can IlUpPlJ':

~..t r.\e ooDerete r lonl. t ... f1vtftl1 .. pouib1e t o
jllfItU)' inl t 1al confidence and eBTl1 COIlt1~ed &ncl. up8.Ild1rc
npport:

• At1-.pt to entiat _ U U.bral or b i I.\e r &1 IIOW'Q'" of both
1echnioel. Uld liI_oc i al aauetene. fol' the fo....t l". atqee
ot t be Centre :

- P1_ cnd-tl:r f or longar rup operationa l UJlBlld, a.l"'I'iew
onlT .. renUe juatU'y en ,: avatlab:U tt c t ruoun:.. ptlJ'1tB.

•

•

•



~lOll of 101\1'P' 1"N\P t t p....-oU otr. &ppro&C_ -..t M
~.tt.... atH the C.., tr<ll~ _ ope~t1JlC a;ou'teJK'e WIler loe&l
ooIldltt_ , 'PIMo Cent"'. 10.~ _M.._ 4~ bMv117 upon tM fo~

of oo_tr..eU_ ud proclQ(lU..e NbUo..b.1p" - DC' JIPC , it. ~cU.nt .. i llllUtll\­
i_, ud otllill" lOho.. .-.ppol't and.~t101l an __ed. BJt til pIl4r&l,
_t. -ooI_ t t d U al __• t M ""enll l orrc- .......~a eh oalh te l' ;

1 ) DDt Prlerl tI - lne~lnr \be £"Pth of the 11l1t1al
eerne• • " ,bat t~ __10 1aIpoact of tM C.ntN
c.Il "\>pro-.;:l! tlIrAt ftHded to auppoTt M tional drte1os--nt
lO&1e, Tn.1e U proba'blT .. t hrft to flve 7Mr ~t.

of ,,"tea-,) Stew Prt OTUI _ 44d1.... to t M Initial~
to anhaDc . t he Ce ntra't e tttctlv.ntte l n (1).

I n r-en1tion of IU\1 UJ*II'ton ot tuDeUon .. e~ted tn (:» , .~, it
latcht .. t ee.- tll.ture t~ be eppropria t e t o oolUl l der • ohange ot M il.. tor t.ba
Cent ra . Pbr e~le, t he C. ntre mi gh t. evolve to ~ch an est.nt. t hat it could
r _nab17 be oal l ld an " l m .....nt and EEport ProrlIoUon Centr.... 3u.ch . n_
-.ld p ve increued Tecocnlt1on to the criti cal t..portance ot <uter c.&1 trada
t o the p...,jaet '. ulti.lMte ~oo•••• It _101 alao a lll:r will1nc-' to terv1.o.
ai.U.... 111d..-t 1'l" tn flZP&Mlon of ""port... waU .. to ....11: new pro j ec t .
with .. h1«b erpor t ort.ntation . ( AdepUoll of .. llUIe tncorporat1r:c the vcT4
"UPOTt ~ IlO\l.14 autc.aUo&1l1 cpall <100" to additiooal 1I01lr0.. ot bilataral and
_ltU.taral &101.)

3.0 ru.- 0' 0I'IIIA'l'I0IS

TM pu-po-. of thi, ••ti_ 1a to .1MC:Tl be UHI '-nt&tl_ pl_ !Dr 1apl_tiJlS
tlMo fDIC. J t pr-ea_te __h 05••11 .. poea1hh ..t tU••~, Th1t _ U OII i.

lB'4a4ed 100 """"' ..lti_tel7" ... & "huoSboolI: R for baCiMl1. opwa,UOIl of tha
C.nt re. ta."". _tt_ It pl'O'll4. t H dl...1pUna of bel.." raq,dr<ld to ......1"
~.. tha ..,..U-tr• .,.~t. of J'f'OUcal dactetona wtI.1 c1l -.ut~ac~

o,....,Uo... ".. i Ole..,. OOw lte _ t4 .. & bM41~ ~..~ 41_ 1011 "r pou1.bte
___tAo and ... v'Aht'l1t t or 11l"'lthlill' tlle Rppo~ of l l1te,...\<Id OonnDflDt
.. priYat . official • • Olh_t_l.7 it "'lJ' INn, .. .. C " 010&11 011 tool tor
nJ.1IlU nr t .cblca1 ud ti_lal ald.

Dt t al1. ot tba pl.. WppOI't the pol1c::r ud approaob dafiDld l n Sae11ol1 :>.
" 1' OOP9ent._t raf-..c_, \ht t _tiOIl 1t~ to prono14. 1nto~t1011 011
't be follO'w11lS' -.j/)r topiOll t

f'lmc tlona
_ ,ni U . U olI
• OrpntuUon and Staff1nr
• Rd ..t1oll.llhl~ and DIlcle10n Proce..es
_ I n1t 1. 1 Operation . hIlpl...nt... t1on Se~.

OoIan_ R.praaent.aUolI



10)

.)

1 npr~U.... t bgoo lb IIIOt MoC-.ri17 cc.pht. , 11.Une ot \M "fC'e
ot tw>ctl0. orIL1cG _i.Cht 1,lHWAtelJ' (111 tbe 101lC~ tv.~) be perloNild lr
I1PC 1. the tollow1l'lC'

1) Collect ant 41~_h int~Uo,. (data 011 ~Uo
.. *4JOr't -.rit.",~.. of t1_1IlC, _\.e,
1",,'"bUo~ , l_Uy..,~h

2) 14••t111 tJ>4 !<Itt. pro~t,)l (41"-1".111_Uoll ...,
np.Mloa ot ID4!1.try Ulll trad. , both _ho-.1 ..".
-.!UMUOIlll1)

) ~&1_\e Pl"OJectel p...,..,.. appl"Op1"iat. prc-otional
11 t a ratuJ"e 1

4) Loeata pl"oeJ*lUva 1......tor./putnu-a (10<>&1 and
abrod) tor "'''ind projac:t... 111Ch1.tl'1' .....nt.;
..t.abll.1l. d. irll'Ot oontact l

5) A••l .t pro.peou.... lnv..t on (ana_nt , appo1nt.&ntll,
ana17Ucal and ooMU1t illf,' ••rtio••h

6) Raprea. n t PI'O.pao Uv. 111'1•• ton (to ...i .t i n OOlPpl ...
tlon ot GoYe~.nt t or.a11t 1•• )1

T) ....at. t nUl 1nt~at1on o r IlinJ..trlaa , ,«eM l •• Pd/or
OoYer-aIlU eeee...1Md , to tIlrt"-r 1nvaat.aDt p~t1on

r~t. ;

8) lap..-t t be OoY.~t ln 111.1 11&1 UCOtiaUOIW wi th
proapnotha 1l1Y..ton, MIII'OUata pl'O~t pl&llPl and
1l1Y...... t lIt. OOMi.talit .. i th GoY_lit po1101"
.......Uo~ iol t tl

....1auter 1In'••,-"t .. tnd. 1DC_U..... wit.h111
polle1....tabl1u..d __ tbe Oo.....ntl

IIlt.ft'prat aDo!. + .ll4aUoillll ooac..-olllll' tlla ~nt....t
or t.ba , __t rial i los--t pi ... (tiiChd1a,g aport
tuaa\.e);

11) Dafi... aDo!. 104._t. aba 6- 111 Dr ad.d1UOM \0 a1etiac
po11a1" aIld laJ1.a1aUoll to • £ we 1__ t c1t.-t.
( • ••• 1_-..t &Ild. nport i_th..);

12) Co (lpa a t. with oUler ~b110 IIIl4 pr1n.t. UlYeatMnt aD!
trad. p...-oUOIl apacl_1

1) ","",14. _-'..t O'i'.~ raprNaflte.Uon.

,

•

11 It 1. not oont_plata4 at thi. t '- that t bl IIIPC ""uld prepare d.t&11ad
t ...t b l I 1~ .tud1.. or proj ec t .. It i. ~en~ (... Sact10n .) t hat
o t h.r ....end•• aq be ral1a4 IlJlOIl tor t.ba t tuDcUOD.



1D t M b tr(1ElAi", 0: :nrc" l1!~ ~b.e . taN' will btl too l111Ued. 'to W1der'Uk.
-.:Ire t hAn • t ." of tbR .hove. )'Iu·th_r., t he Cent Nl " rol...UI be . ....U"OIlJ'
1,--1\.." ltr poll"" , eD;>.....41lJr ""tt l it d-.ns1:ra1..e op_ 11on&l ".."It., ...
l nd.1oahd 1D Sec:ttOIl :l t he t'1.TfI "' dtart will be t o i~l_ent oM Or lIICITtl proJtoet .
Or pro j ect ,-dep.. OpV'&ti.OIl of t he COfltre will be \1",.t1,y f O<nUSlled Oil tlt.h
Yft'J l~t"'" )a t o rucial i nitial otjecU " •.

1rI h t"lDOl . c t t be 118t of f'w>cUOflll abc.... , lON"o:r18 o f IIPC will i n tbe
b4chnir.- be _ II 1..." "Jo.,....U o ar.i <Xar:,ehellll i v e ,hall OM 1OOIIl 0:l preter , eJn n
MNI t_ and w1aitri r u O'U"C'' ' . Th.e ..,huii. ..HI be On p~Uo" per Ie,

rdlll" \llul OD t ho eQIIPletiOfl or d.1.&11ed r_1b~ht:f . tl,Jd. l .. . !'h. worit 11111
.. ..,olv,~ . rutiN' ot pr.-otil'ln61 _ t.nal1 (butd pn-rl1¥ upolI. a i.tine
t ...hn1CN01 ... t art -.l a .,-c. INba~ent lXI l tlw::Un« or &lid ~t1.ti.....Ub p ro, pwUVI
illYuto" looal1;r 21!U'.-l. a brooui . "'1' tbe pr INOI\ t and tb, 1_*U. 1. t'IltuN th<l
oUtO' tunotlona nat be i gno r>ad .:rotpUn« ..here tiploC1flc I 1J11hd \UD an
""IUl.."", t o .nabl.. '" IIpeOU 'io 11ol1 t o<!. , ..Ito &TO """,ired t o ....bh • ..,..cUte:
proJeot "..-oUon t o lIUOceed .

U l ndioahd' i n Section l . :' , ,r..o",,",r~ eo..- i den Uo_ . M ODela oooU _ ed
m.tencl of' t be Centre hae been .bown to be veJ.""bl • • t be ranc- of' .ft'Yic.. ....,.
'be .,...:!....J.1¥~I"d .

3. 2 ,lff11i&tion

N1PC ·i l conc.l~1d aD a eervioe \0 both t he vqblio 'and priTt t • ..-noi..
oonoem ld wi t h .co.l e:-e.tloc c f' IndlUtl'lllJ. t ....d OiN. n t , 11lCl udl1lff bo t b pllbl1c
aDd privlt. IPT.. 'I¢... . ::oml equntl,,'" the"" I\r' • mnber o r eJteMMt l ..... ~iJlI
the orgaaiut101l1l1 plao_nt or ...."'~ a ~ontl·a . It o0l11 d qu1h l~~b' be...s.
a part or t he .11n1etT,J of' C_erc. Uld tn4ntl')' , tinee 1;,.6t bocl;:r' bae N 0YW'e11
reBpOn8i111lity f or I Dd.l.l1ttr1al i .~tioD polley an<1 planll1lljj' . It could I b o be
arsv.ed tlle.t tho d l "plIl ~ n t corporation WOIlU be U. -.o.t . Necti .... ~naor .

a1.rMla pr ,,,.paeth ,, , t <>" .. ilJh t p..l l'a.. ~a <leal ..... tb t ndua t r h .l NaouU ".. I'&tb...
thall !lit), Oovant'lla nt oNicill l . .l t bi rd, point 01' v i ......u.ld bol d tha t 1fIJ'C
dowd be an I Dl1ap.ndent I~ttty £ivln po~iQ' culdMoe qy a Board. or Din01.ora
rep....en11D« publ io ~ privat. in t .re. t .,

1lC.l It t !lll t~o ....". I'll) apec l tio r'tO<*iienda U on OOncl ..n!ng thl Cant '.
, a.ttlliat lon . ':'11. 0 qu..t1on cl..Ir\·.. appropriat e dUcu...l on I:tY the IlovlrNl t and
otn.r Intere1l1:eol. ~ncle ••

!li noe 11 l e not ltn·,'-"tI .""' '1. the orwam·.tlo....l a!tt U.U on 01' IlPt" .111 be,
it U no1 ;ra t ~..111l0 to t.lfJt: <J f i n pro~o..b oonc lrn1ng (anUU1•• t or tbl
c ..t rl. 1I.It t lol orpnt~.~'ollal ~ aN' .u:tiin,t rO/Ntr_.,llt. u e beH aved to
be ...~taslt1eJ1J 1lldepmd.nl or t bt e !Neltton.

§I St £'O••ttoM. ",Ul ~ aa<l. \0 Uta H I)' &.lld tahl... t 100*1 bus tnae••n who
ea;r 'be in I poll h oc k rvt1oip,&,\ , 1- r. lor ",p..o,\on proj"ch .



~ 111.1 u.l \aI"..t tcr ,...,f"" o-.l '\af'fUc _U1 be fl_. lD01~ u..
Jotr-,tor . De,"l" pJlftC&tlOU of t il. l04u1.1b/&~ 00111 • .....,s 011 Ulo -u o r
.~1"'1. cud.14a,.. . It la t.1ch1S 4_1,...lI1o to ,.11 ot 'M :0110_11 IIIt1Uo
Pal1ablll itllho'nal. III .'-. C07'PO""'" .1..-1 OZ"O" ..nt.tl rpo"'u
aM tal: 1_. 1........_ ' ru--o , 1 ~rW -..aUl.... ..... 00... . t ...,.....t1oco .
oUl Or W-t .U ot tho o\aN _ _t be tlu04 l8' both t oo,.,...' ond .UJ-I'-
1_. f or IknUr., a..s. MCOti.t1 ;ronlll oM et ,ro j l ct 1IlIT".''''.. 'l: ~cy ..... t be
.qo.l'~eo1 t o deal. ..-..t.,.t~ Wi'" htc!l h.,.l n.-.-....a"l . ft~l,". aM b',Wh ld
" fflpl.1 • •

!iDeI til. _'bel' of' old 11l ~ h\od .bo.,. oz.o-adto t ho' _'bel' of ,...,f..oloDill
.tett _ bl... liltll,t to .,. lIlHWl,t .".l1aIl1l to the C 'trI , _ prooti... 10111
IIPI to be -..d.. l'Ilr ulIIIPh , local ...po r tl o f tllo lkow _ 111 .. be aval1a lllt f or
n,,",U . t1ol: . .... .. "twllt. , ... ~04la'" "'" f or a l rat ...-4 aUo~ .... WIPe',.\aN. 111 0_ luotaDe.. .. 11l1l1....dQA]. .... _bLM .........." *IUII . 1Il IlIIhIIl r W
__I I I ., ...... lI......~, <lU~ ' 11... ~rll_ II"'" ..~rt

__"1J<c .,... Ial.l"' , IA tho __ of U.. 1JO"_~I t1 0p001al.1 V . ....htUlff
tl_W 1..11"U_~t be UooI "POll for 00 111 ....noo 1Jl ,1_ of
IuI"Ul« • M l 'ao .q>ert a' till taol .

ftoo nPC D1J'Mlor .Iloa1. ur\&iA:,J' til .,~.... III a _low If .....1_ta:y
*1110. I. _I be tho 47-1c force ~D1 11M _u" ,..-110' ,III • XI _ ,It
be ,.,.W. OIl 1...1..- aaoI en. or "tlou,..~ UoI fol1_Ulc' 14.11';'-'-, -.1tobh
,roJ"" OIlIlII4at_1 JHh~ ,"- (boUi \0 .. to1l1hlr. tho:" I bll1V to '-'I"e
)olet _" lid ,,, .... \II aal..th to ,rlipoeth. U'r1"", 1_
to.., 111" .. oro~" t.lIro'.lCh 4.,"1od 400'9>. .....Ia M«"l'ial1o ald
.-lblJ' 011 llIto ~1_r.latl"n.

ft. J».r ... tor.., .. 'f'>&lIflOd l8' bIlv11l1 lIold a ''-llu poelUon . 1IM1ller e .
ll toraaU"l1 lIo.." ","y. bo...........101' ,roject ottLoor Ill. Dft'.l~t Corpo...U o...
Tb. -.. e llD.... _ 00..n.1....bl,y _. ~ a co...w.l1", n ... or ao " t_h. I11d1l.llv w
b&c.qTo .... s-. U.l o.........."l'hU ' ......en ebiU V to ....rlr """'el' COlld.Hl0M
of I:r.lp . h at&l..1;F -rIp", ' 0 d__t to 101M_t rIal oft101all Ulat ",.t "
"" . ....,. tv a partl~'" proJ t , ... to ,,'abU&Il ' be kind of ..1. \10_
oh1JIo wiU, GaY , pcB"" Unc o"ldal. """ _111 1-.4 to 1"rIl1th.l .....\1.tlo...

10 ooI41tioo to tlMo d1..-, .taft of'. Clllt ... . tbo,.. II 00M0d f )r a fo~
......-t1M7 _11. fte e-11 -.I, jl ton• • ,,''''''uo : .;::.\1 ohomd and
a h ... f or _tuJ. 4 ...-1.... .,. tbo ,.,-uclpU" _ ..tt_ at1...U \be e.t,...
"'"' e-d toUl ......-t.. t.b.o C.t n CODe_IilI ,1_ aM ,rloriU.. of UM ,.-t1:1,.,1JiC
O.....,s._ t'OM . It _ut 0.1 _ _ 10211' ._ IilUdl .tet:t bo taIi:...... u.o F'. ,
..... otMre t.o fOOlU ....... U>e .,.,recU.... 01 _ ~Uc...s _e•• ""'._t. ~
C_11 _beno, ...bJect to ' '''' ..1_ of t n. Ccrt-• ..-..t , '.1,p;!lt '" tho Dtnootor of " ...
e.t.... rtIp......" ,lY.. ot U. 4_do..... ' eerte tto• • , '" P.. D" , lSecnot&i7 of , ....
JlUdJt ,.,. of C ad aN LaoI_t,.,.. n.,.. lUetot al be 0... or "'" .be__ .......
' oobil1O&1 ..... n_1-o1 ... U\a:lce or«&/UuUo... .



•

•

Jl:r UI M.ture u a "ClIou.1)'"tio" pl'O!DCtion agency t he Centro e&n func tion
wcc..stuUr onl,y if U. (lonett t1.le/lCJ' .upport. it. et to r t. . It b t h..,..tor•
••••nUal t hat till Centre pltrlClUl.l , It.lld ..peciall;r t he Director , t..... . JCtr_.l.1
010•• working relationehip. with national eoonomic pol i er make... and with t hos e
01' .aeh co-operati.nc ownt1'7 (in tb. 0"''' of lIl\llt _ ttonal pro jecu) . Tbl
relaUonehip. IllUltt be I...d upon. IIlUt......1 <XInfidenc. , .irlCe t M Pl'Ojectl boling
Pr'Olllottd and negotta\ld. will be k"1 t o 9Mh eountl'r '9 lnd\18'h'ial and u pe r t
dlV.10~. llt •

3.4 .1 Domtetlo Working R.l!t ~onehip.

IfIPC -..t ...lntain oloae 1I0rlr.ing r elatlonllll1pe tfi t h t b. other national
organ1uUolII worl<1~ tor indultt rial 4lVeloplllent . 'rhe.. woul4 i ncl ude , _ ng
oth. ... , the Mlniltr,y 01' Commerce and I nduet rt , the _ini lttrt 01' State Parti oipat i on ,
t he C~bOlt· 01' C_.rc. &lid ln4uetl"J" t &lid The Deve1o~nt COJ1>OraUon..

) . 4.2' Working R. hUo....blp. wi t b Ot b r Atr i caA !k>die.

In 10 1'&1' lIiI 1rIf'C worke to P1'OlllOt. proje<:te1 IIhleb requ.1l'1 t>&!'tioipe.Uon
ot ..ol'l t han on. ooWltl7 t it• • \&/1' _.t _htaill 010•• working r.latioMlUpl
wUh t he in41vid l OQUIItrh. ' tlNe.ta t pr..cUon -«"net... &leh oont.al:t lIill
.ITV. t..o P'U't'O , both to eo-ordi_t rall~_ &lid to worl< to,rether
011 i ndivi dllal "rej.ot. 4W'll'1fr eert.a1a. phae.. 01' the ~t1on preo.. . . SUCcelsf'll1
op. ration ..ill bel d.plNl4.a.t upon activ. _ peration 01' natioll&1 &«IDel.. to
belp potenUal invlltoroo 1n the ....,_....,. dNllnp ri th MCII F Verl'llleJl t . Ia the
initial pba: .. of proj~". toe , the.e otb.r orpnt..t to .... oan be ".1'7 aportaZlt .
I n -.o.e 1fU1tano•• th"1 w111 propoes projecu tor -.ir..te llll'pr thaft th.u own
iD41v1du.al OOWlt..,.. In well • ca.. tt b UJ>ICtld that IlIPC rill .u_pt t o
.tierulate th" _111,..11on or 'fV10Wl propcll&1. r... ,..,.N! COUlltrt_ 1ntc On.
or.aNl ''pacu"... '' whlob 111'1'1414111117 .Nt pr_ r e.ci . t_te 01' lWlceptAbll11)<
\(l allot til. Gov.~t•• In other cu•• trIfC NJ e tructure euch • "pMkell"' ."
IJatior.a.l e'entr". would tllen , unl_ tb. aov nt ••hctec1 • 41fterent procedure,
hsY. &Il opportuni't7 to _ent on the packep tc tt. rairfll•• ..., ita
ccntenai~ to a.t ion&l poliel_ and priorit1_.

Re tatiollllll pa vitll \.be naUe.-.l dl'tllC/t-.n' corporeUo.,. rill be build upon
the ~lcul... Cln.nc1<c role ..e1r;ned tc the oorpol'tion ill • ..,11 oou.~t1'7 . A•
eocll ... 1\ it 4~tlCted tor, partlcular project that the d ...elo~.nt ooJ1>Oration
i. lik.l1 t~ hIo.... involved In a 4101.10n ooneern1ng r1DAnel.1 partio1~t1on,

t b. cozporation ..111 be 111C1ll4ed ill the dillQualio.... .

I t it 1.110 a:rJ>ec tld that JIfC rill dn-.lop "N'ectiv. relaUo.... hipn wi th
potential _e.. 01' ilTO'..,,",.nt tiJl&noe weh u the Internattollal Financ.
COJ1>OrootioJl, tb. At'J'ioan IlneloPM'nt 1lanIc:, &lid tile Su~r.poll&l ilI'Y.lo~.nt !llllk ,
~ng o thArS .
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) . 4.) Co-operation with 9 ther ke!nc i es

I t ill wd l ... tabU.bed t~t t r ade upansi on (int r a-J.11"iean and uterna1)
18 a _jor \Uld..rpil.n1l!,g or t he industr ial il.1IIVe10IBent whieh nPC .eeks t o
prc-oh. B¥ery po.sible ...., 11111 be aOU€bt to i nvolve nation&! t rede p~t1on

orpniot1oft8 1n HIPC". van . In addit1 l)n i t h npec:ted t hat £CA'. m i ca
Tr ado Centre and the OA'I"I'jtnlCTAD I nt Gl'MU onal Tre4e Centre rill bon' .. Pr<>«r_
which O&n ""mtual.!..r be t apped f or direc t ...i.~ to NIPC .

J. """'bar of projec: t., .poneoNd 1:u' l1JlIDO, no, £CA, t he Wor l d Bank Groap
and o t her. are r el .. t ed to portioftB of the i nv••~ent proeot i on p~e

d • •oribed h. r e . Through ool laborat ion with the invol~ed ortteial• • e lrort . viII
be ..ad . to i ncua.. the ov. r all . lrecU ....-. or the joUlt cpe",UOnll .

) .4. 4 Author ity t or Selection of ProQotlon T~5.t.

Ileci.ioNl eon".m111o! ..ha t pro jec ts &lid pachC'l'. e llaU bot p.-..ot ed .....t be
BAde to' tho IllPC Direoctoo r . Ttds autbor1'I;;T, bowyer. 18 ru- rr- unilet er al . In
t h4l tire t plac., Oovena.nt ot neiale M¥ ..to 1eIpl_tf;Uon or IU\T project 1:u'
r etua i "« to 18w. t he Ilec••aazy ....t hDri..U oMl. SWl u-17 tho= d....,. l o~ent

eorporation vi U otten ha",e a .iaU~ ~bni'I;;T tv' 81apq decUDiJIg to p&rUcipd.
in t be ti ....... i llr«. In tb.. OM. or proJeot. or p 'keg.. b''I'olrlr>,g "'re t bNl OIM
~~, IIlO' on. of t he Gove~t. or etf;tuto17 ri_ll1g bodi.. can block a
propo.al . lj.o t he !I1reotor !NIIt ~. bie decte lone vi t .ll oar.. keepl n,g COIIIIUD1oatioM
ohannoh olear, too be~n&b~ ".r tf;in that. project 18 IlOt ~d M.d. · be1'o,", the
firet pY'OepeetivfO im...tor 18 oon ta<:ted.

Tho Dirpctor'. d.<li.lon.., wnl be gIlided b1 hI. _ell~tion 01' ~ldate

proj act.' "ulab1H'I;;T" &J.{ t hei r oon1or-I>Ce ..ith d••l ..... plane , and pr10rit1..
of \t.e Gov........nt (o r aov......etIta) .

I t 1e .... t pl'(lpoeed that. f a""&! Pl"OOed'U' . be i".,U tu t ed tIT whiob a t ..taU v.
project would be wlnitte4 to d. te;il e<l .0ntU", IIUtd &ppro..-l 111 ...,b g<rt. ...."lntal
artcI related~ beta:re p.--oUon be«ine. Im..- , it h bell_ed t hat the
ahape 01" a project 0'1' paekae- h 11):.1.7 to ch&Jl&'e ..t. r1&1'l7 e.n.... itl . 1...., t .
aMI fi r"t pn;DOted 101 outline 1'0" t o pot.nUal PN' tnere. 0n1J' ooben initial
_ tuu a8ellJlt in principle h&a bHn arriT ed. at , vill t he pro j ec t be a wo:rt h"hi1e
eub j-.:t to:r de tailed evaluation. Pol' t h1e r _ n It tfO\Ild uwal1.7 be a w..t . or
tiM and enera to 10 t hrcl.lgh forul app:ronl chann.lI at the 1111 11al .tap.
lllIt 11 ie l.mportaT.t t bat t he inter.."to.d "«'tnel ... and of1"1oi al" be 1I:ept Intol"l'l ed. •
or " tione t alcen artcI be -...d. kno"ledpabl. ooncemi ng t he content or propo••b .
Pol' 1hi. pIII'JlO" there trill nM4 to be an ott1c1&1l:r d.dgnated hi gh level
"QOnteot '· o:ftioer hetween each 8\IOh ~noy and !T.7F'C . CotIIIel,h &J>d &4v1'0r,-
opln.1oD8 i"lJU<!d at &q' t iale wHl be c01'lltider ed ~ t he Centre 1n 1t. pr Ol1011on work .

'noe D'irector _.1 abo ba.ve .... tho r l t;r , subject to t h" cons t rdnt. outllned
.~. to ilrnte preepectiv. i_tore to 1l8Jl:. f iel d l mntigatione 01'
oppo r'h1.ni U •• beiDg pt'GDO te:l. I t 10 U1"'Cted. tbat interntocl. &('fInc101t will 00­
operate with JIPC and ot1th t be pt'OepecUvtl lm"ton in Mlt:lll( lIUCb vi,,1 te
pro4uotiv• •
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3.5 Inl ti.l Op.rmtlon - IMplem.ntation

Thi. plUl ha.e bflon d.eigned wUb the int.nt "bat 1t be ro1aU".l.1 ..,. k)

pIlt the C.llt... into initi&1 op.r ation. Neverth.1 ... theN ar• •_rat .tep.
to be tllk.n betON • date 0'" be .et. n . t1nt reqv.lr...nt h tbat the
OaYernaent d.t~ine t hat it 1n fact want. to I." t hll •• tabll.a..nt ot _oh a
Cent1"e. ()ng. thia _U..ton. 1. p. ...ed, it wl11 8M....n.., to pwlb for th.
earU.. t poe.1bh .tart ot open.t10"B.

It h the bt.nt f or now to .rumre that the aff..,ted omoial' he" ....
opportun1v t o pu-tioipe.te in the adoption o t obj . ctiv• • for t he C...tr. , &IlIIl. an
oppcn-tunlV to aHIlr. t~.lv.. that 111. national inter••t will be ad"anced lIT
lta ut.tenc• •

'l'h. _bJ..,t of ."... rapr••nt.tion Ni... a d11_. 00> the 0'" -...ct ,
bow 0AJl ... pree• .,t 0111' i ftt p~tion eM. torc.M1;p'. and .110_ a p~-et1v.0"1'.,..... im_tor that we are .er1OW1, witllov.t oe1l1l1C on h18 In p....OIl? (we
..,.. ~.Uzrc with oth.r o1welop1JlC countri .. wh1ch ba.... 0'0'......... eNlo... ) au
tb. other h&nd., 0AJl ..e a1't'erd to "e-bl.- • tnmo1red to two lnuIdred tllDUeaad
doUare • ;,-...... t e l' ~nNJ3 offi c.. 011 a fi edc11lC p~.?

3.6. 1 Alt.rnativ.. Earll Peel.ion Not 8~lred

'l'her..... Ie,O'.rat po••ible ..-...r.. On. 1. tbat tbe oo.t i. on1;p' t100 or
tbr.. per o.llt of the iln'''.'lIt 1'01_. which ...t be t&rcete4 Noeb :reez. Thi.
1& a lDOdlt8t "tim.r'. t .... It the off t e.. .,.. fiIOC...tul . Another approach 1.
t o n nd at leut • h.por~ &\IbeUbt. f or ov.ruu offio.. - _.tllillC that can
eerv' to ge t the progr....... . tart ed a t a 10...1' oo.t. II.... thou. are 1.1110 -tUpl.
poee1bU1t18e . One 18 to r .lY 011 '''i eeione~ eent to d.a1 dth ._era1 po.8ibl.
oppor tW11U•• 1n On. oountq or arM dur1zrc a cone..ntrated U... epall . UlDthll!'
1. to offer to pq .. proap-eUv. inve.tor 'e up.nan to inv••tl4a1. th. o~lV
111 t b. neld. A tnif'll. i_ t o r&q 011 ca...roial aUacble aUached to :fo...tp
dipl__Uo poet.. kob of th••• "........... w I.e r.\ber obYi ..... draoobaalt8 l bUt
each UI! pl 8;T • oolUltrv.CUV' r ole in tb. Pro«T- . , eepeelalq at tiret.

'ht IU:lOUl.r i nt erim approeob 18 t o ..ply NI ov.r..... e,pnt to b.lp t11ld.
t_blll ed aDd. n_ial partn.:re and to ...l.t in lI-.otiat10na. C.rta1n buke
aDd. 1DV_t18ent bou••• hev. to"" &\Ibl1diari•• to tunction in euch a f ..hioD.
""<111 rill u.eualq partic ip.t. dlr-etl,y or iIld1r-etl,y 1n the tlMnCillg lIZ>l1 ...
1'..,&1,., a ahar. ot equit,y i n ooneld. ration of their ••"ie... .

ADd then are _U ll ot her approa<:hM. In C~t..,. R, f or eUlllp1e, th. r . ba.a
Men .... wce.e. In 1Jeport eubetltu.UOD 1lr vrlting let h re to aanutactur.r. of
the _t popul&%' 1.8Ipl:Ir1:ed brand.. It .bow.d alao b- po••ible to appoint ...,......nt
ooDlRllt&:I1e 1a IDd,..trialhed oollnt r ie' to ac t .. ov. ...... repr•••ntattv.. . 111
urr oae. , th.re i. IlIO need to -a.:. ILllY t-edl at. decteione re.cardillg .e1abl1••'lIt
of oyers... omc... A~..ble • • ttaete _i«bt be that tor the tire t .tlbt ••11
..nthe , tile C,"t" oan operate . f t-e t iYe l,y ..l t bout epeclal ov.n.... offio•••
'I'h!. &110... adequate t 1&l. to uplo:re the 1.1tarNlt. I.pproa<:bH to ".1tlllC up
ov.n... c.ntr.. and t he po• • lbl 11U.. t or t-ehnical and It_ial "'1e te.no. in
8IIppOrtln« tb• •



1I:Ipft1.__ or J..,.1.op1al' -.=1.nn .Do UMr' NCioru ........UIC "..~r_ I w.H... _ M b.~"""tl h ..... H cI_ ,., t~ tllat .. or u.e
bet\oll'~ ~~f.1._ .,,'u -...1 e1 ... t".~h,""'.. e-V7 I ritlloo.t
..1 1'0'. "'"fic.uor . BMil <of u.. :r~ 1l.. . 116~ _ .11_........ 00trU1a
, t _ ,", .. ..." ,. __ ~t '"' - " ... .

'ftM ItrolJ....~t "- .. _~ " f "tt.... " ..0,. ..... \be UN,"
lIt.ah,. """ ott1ce 1:> ~. I • • tart.. 'lr __• ...• • trlce t. 1. Uoo
Itd1u B1P o-t..hA ...... W .. ( :..uo no...o) tu, ... ;,tI ••~ ::>rpol_ u-:.l:t
to \be IalUla X-_" "OIlt.... hi IClt' >l>\..D.l. . ( 'itl pu-nt ol"llUi&allO t...
1.& .u.n- ror nod 6 l cr;a4. ~ boa • n aN . r _ ... tlllt.r ~ ) 'nU,
l"IIP'"_taU _ ·. 00«1_~~ 1_... :l1I..ill,h 10,.,.....'1. oil.1" ." .,
U. po l l1' . r ~1~ h t _ _ t" ~II 1lft1o« """r _ "P'ra' to.. 11I11,)0'" ~
10 to ezpt.l n tlo. 1l>oU.... Goo.. r". ~11 1.. II..ra! ,,"""~ r .r 11._ire
I~rial ..w. u~·.. alll1 , ,, h i.., tn. I><>l..,U':' in<oo'tor obtal.. l ld'o.-t 14rl
h IlINlI to , h ':1riou.. l : t 11 _ad, In 'Ila .,... or " H &tn. thU .u or
t" loMlrl6' !lH tw 1i~ t-• • l--.l,y '·hto.-tl.-) .. ...; \be, tI.... rt~ ~

61re.dJ' ,.........,r.tod 1a In<U.• • )

ft. I ncliaD I ..... trI0T11 C.~ t :'O .flP~'1 111 n . hd~ RflpUbH o or o...-..;r i.e
'••~M.'·'''" tt rr'Nn~. n.. 0""1" ,.. loe.tad 1" ll>.oulcl"rl . 'J'h"ll' ..... _ r'pr.,..U ..... . ....:I ·.boon hi ;;, ., d ,_ '$lU.o" toll..... p ·of .... b'naJ. . 'I'll. do
w.1_. I n I:ncl h ll , bolt tho DJ "lor, wbo t , ".,., 1& U lllTUc aar.o.. . 1'bo
Cl nt n · . rol l • ..mo to be ~oh ~.r, ~Ot ~rl l~i~ . n t t l obj~tt~• • t!IaD
tIIot 01 1M Lordo" o1f'i"~ . COl.(!enhlC \ ttn ..t . t ile roaq 11 tIl.t til. e . n tro.
1\moaUOllO pl' 1. ....Ur ..... b"'o t t ~ o,y . :, 10 .'.Uod t bot til. 1Jld.J. ....
1)0, ..= .t'.1__1 ;.oli R:.i.. ~ " "'t .... lIb.ttl r til rill be -.1d..lUoaal
1__, tt' c.r- ~~........ . Thoro 1a .... a.;._t Clat · lUr:c" plllTl ,
.lpltlunt rob. ( 'ftIJ. Jk-:'_t .._ to "" n!1\0' ,,;.t1, tho r..." t!lo.' u..
1lIoU_ J ' c.",... "......1s-' __ .... . . ~ ... . al~.od 4__"ttOIl ..f~
_t _rt<la1U_ ... l .. ~too b pr_..· l.""" I... .. •••.1... .. 01 b.1et> ~_ Ow
to t..ua ....q t ll.1. "..... ) no.. n.-l~", e••~.. IllIO _ . ....~tI .. 6
trill • ....-Uo. l:efI'l"I. Tt '.fp-.&r to tunct ... 1 01.- c o oll,r.tio. wl. tll. lb.
11>4'.... _ "'-3' 1ft ......

ftlo ........, .... of'O'o""o "'""'" ,"'" lor tl>o W lAM ._ <>r.J.7 r Ibl. h . '1'1_
or tM LN,. U .. o f t t:. : .,h..,. . """Q' . ...., • .-.;.1. _'-.. .,r-. 0e ttl. '1..
-to ot e-t.,. It ~. ~ =- D ~ Jra~ ' '''''' 0'1.;. wtd.co ball , pepll1.t1_ o r
1_ t ..... r_ atllun. ~ ':hoi ~......." ~ rd tAo t-.J..- ....
rn- 6 . it..tl02 or "''':1:.1-. ,..~ .h.. al>-tu=Y'" ....... 1Ir _ ~1ocI . 1_ u.o
_q".... . , tllo In .... iIo.• • _1." ref·l.I1 .t....;: . In t tJ'aetUl( _ ~_,.

""~vu.l Dwe:__l au. •• •~ 1¥ ."....l l .. -.c.II o f 1'toO we_ to tl>o ottooU..--
_ ot ....... ""~t.l.U".. 'ftoo 1I'.lL'l"lQ ..... otf._ ' n 1.0 Col ......
.. !'Va. &Dol t .... l Do In 'hj· e:lllt..- t_. !Itm ..... ba'r. ,.,.. 11I1 u h .
od'Iort ~ . I"C _. Ir ""'1_ a.>ld :1_lol ,..'1>11 ~>.<o .." ......-_l~H...
,. 'bot.. -'''''' to .nM.::' 4"..o!I Af t 'ul ....~. !.Jo\ll ... . q1 =100 o r
u.. _ ,.._ f"IP.--~t1..._ (m'4'1 • "" or, -. DIIa1 ~ OH1f 1. ,~
.._11 Nod. • oocro\.N7.' q I~.. to .. i ll \lk .r-'~~i _ or UIN.
rop tat.l...... ~. te be tl,. J 411"«. &JI(I~"" 1-, l",,~od. i _tOI"
o Uut... "" bod!: ~G 'l.h~ r l o ' d f""' " ,........... on ..-rGIf of 1Il«b _ a",
lJt ~ and. •• Iop.....l .. o ,".ont~ Qla~~ 1. ~~lln.
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Puc' to Uoo 18 ofl." "UN" .lICItb...r .~1fI•.ot ~ il("icul:lrf'al .,.b81. t • .,., .
eoCI noIII;f that hM befIa r-.p l41¥ tr&nllto~l..., i bfllt leto a ~ ..rn 1'1l1u.. t rilO.1 01>110 .
8 U.t18tlo, h d.. ..... Urpr_iv. and tn.l'~,iceJ iWld,," Cf1 ot iI:d1,:.ll~r:r.h li t tl .
,bart ot ~bela~ in tn. Yield':1 at $&rl Juan. (On" or t ...., otbc c l t l u ha.....
abo crown r9oPld lt . ) lllt 1t -.t be aekno",Jlldged. that "",ch of thO! ohenomenaJ.
d..... lOJ:aent '-- tU.,1I pl-.oo .. lUI 1.Dd.1~t r ellUl t of P\lcrto Rico ' ••t&tu., .. a
o_a_tth olo..t,,- ...,oclated . ith ·,h. UII.i:teo State'.. P11I1Mo ille&r. i'l"Oduot.,
.,n.J07 cuto., fr.. _tl'7 t o tb. Ullited Stat ... lhaln".... ... e.,rt.bli ..htd orlthin
Puerto 1100 .nj07 lIlo;b tu Ildyu:ft~ tbt.t eM l11gb t a q that the,y ..1''' .fhcU"'lt
I'lIbll41l e4 br the Olll ted Stat .. lnt. Ml&1 ~eveJ1ll" S.rvic• •

'ft.., e-moealth of Pllerto llloo Boo.-io DrlelojXHllt Ad,. lDi. tratlon hM 11:1:
oft1e.. in the United Stat .. u4 000 ill T07'Onto. Canad.s.. '1".16 }o;~.J. to t the Il_ 'Tork
oft1" UIr'I tbt.t Orl. of thdr .o. t e:rt.etiv.. p'o.oUOII ...thocl.s 18 oollohcting ilreot
calle on t op omo~lI ot ••h c ted fi~ lrl :.Ddue t!'l" J~- &pproJPr1.~. f or
Puerto Rl oo' . reeoIlrC.'.

'l'wo o1'1_ited "...-pI .. of , uoc...:!'uJ. 1ln'e6t11ent prcaotlon t n ,"pi. ar. 5oIlt 'l
I_ UI4 ~II&D. 111 both oM.. . bolH"ter , t hu e light 1>ettr. b. cl.... dfied ..
"recolllltJ"Uctlon " r . ther t ba.D Initial Im.~triallu.Uon. TIl. rapid ..~ce,,".fI ._
to bt.v. beftl Md. po• • i hlt tt'r - ill 14,11hOIl to ~he blUIicallt t • ....,W'.bh poUt
tre41t10" of i M u. tl'7 _ 1:1_\7 inf\ll i orl. of f'1!lU1Clal u4 techni<:al 1e'UIC• •
Equallt Urpol'tut. there haa been ...e': of ti~l'tlt lnter-:"elated ~"fl en\al and.
priv.te Orp.<dsatiOll' , all eIll r l'ltticallt .m unr..ened1J' nppcrUnc t"'. pollC7 of
indllltrl.lb..U olI . It . ppeare that iLiUal iJIp. tue to t he noll nU-e\l.tailllnc
proo.... of . t t r aoti llC ov. r .... inv..tore .... orovtded ~ e2poIt.trh.~1 ~.~hn1~1l.1

.....btano. p....onul o1'1.rl re1T1:11 Oll t heir Oil... plrfOr.l knollleJcto or , and C~Dtaot.
ill, induetrlaJ.lIed OOWlt ri.. .

" ..jor tMk faoed tt'r IfIPC In aohi...ll\S 1tB pl or euM'tanUal ,,_ i"".U ­
..lit 111. COIlfttl'7 R, u the d.fhl1t1on ot pJ'Oject. IIhH Ir. ...... No ':~.rted"'.tr the
aov_...t ancl . ill .t the . . .. t1ae be ,ttr.ctiv. t o fotenUo.1 irrvlt. tol·" Ae
dneribld In SeOtiOIl 2 , .~ of the h",....",: ~otion ,\p.. rnach" , . 1 he...
• elected • p~tl0 ••t bod to aatl . t,r thl. r oqui r eml nt .

Thi. BBctlon outline. a BBt of proooo.ed orU"ria t or pro~ect 14.r1'.lfloatl..o ll.
It .bo d••oribe. criteri a f or t o no.inc "pAckllgM" ailed .t IN1t~-eo·\IItr.llllrk"tB .

'1'be aoure.. rr- whieh proj.c t . Will be obte i ned an ilr1?f17 irrli~tld_ J'1nallt•
• _beT ot al ternative Bch. .. &NO _i,.." IIbJ,ch IlIIiT be c' ,nai<lcred : ..r-
..tt.bU.h1.rrc BUit.hte eoapl_ntt.tion arrtCI_t• • L •• • tor &1-:'lvi=-t; at a
"bab_eel pedr. ..." that ..ill be aoo eptable \0 each ot."B:"BraJ... pafHC~~t1~.

OOIIIItrb••
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4 .1 Ct1 hria for PrQj ect Idflntific nt l or. and Paelr",ir...

4 .1.1 Crit.ria f or Proleet Id enti f i ca t i on

... iP4ic-.t.cl. above liIP'C v:lll eenc rn it.elf both v:lt h atrictl,y MUOn&!
proj_t. and _ith co-o~...t1 .. . p j.." t Me" ..... d. .. ignad t o "'1">1". IO&rk.t.
larpr thaD tlloIoe atfoM td by tbe Uonal _ rb t a lotl" . Cr i hria ~ be
COn8i"'eNd "'Villi: ..1..,Uon ~e .. t ollows,

Kith prior i~ in the Dation&! develo~ent pl&ll. (e.g. t or
aport n~t1t\,lt1on or f or proepech ot e&nli"6" fo r.t.«n
u:ohan«<t throllgfl u l'OrUng) .

_ tI"e of ind1cflllOU.' rail lIIateriah or a.io4lallld'act\lN.
(f orward integrat i on)

Oppor tlUli t;r to dev. l op i lldi«eKlIl.fl Now lIIa t"r b h (1;I&cltward
t ntegr..tion)

•

•

-

Opportun1tr \0 u p l olt bori_n\&l llnlr.¥ea

Speet&l C!roIaI"tanc•• ( e . « . ....ajl.MUt1 of cheap povt!r or
.. e"pee la lly h1ch ..alu.....,;l.d.cl. oppor twLt 't1" )

H1«h rat. of raarket crowth ( local or 100rld ..:it.t) ~or
10. aaturation ot l ocal dsaand

Pavovabla co" t/pr t c. relaUoeahipa

4 .1 . 2 J't, .....}attP« a Pro t eet -PM"': " t or Ihll t i-OO\lJlt1'7 lta.rI<,.ta

Tn,. criteria abov" allow a nlattve~ "tra1Ptto~ Uentitication of
ind1vidual natioN l pl"Oj"" b t o be cor.1d...ed t or F__tio". Bl, t ill or4er t o
e"t.a.bll.h • lIUftichnt marke" 81,.., to .u:e -n:r potIaibh p....jeete eo;:o"". ica.ll,y
a ttractive, it rill be higtll,y "'Mi nhl. to conaid.r co-openUve ~lIb
..Uh ot her Atri c&ll OO\Intri... . In t hee .. e.... 't he NlPC approach IIIlgg06h "bet
• p!chge be cc.poa'" whie'h IIU1 libu,l 1;r oonWn "_.t hirlg t or evel1'OMI".
III other 'fO"". tkoo llGaU ....1t o f~'""t ..ith ...... .... _ ... ee.-p.. ro~ l "lf ta" t ee
i " IIOt t ht l .nd1vi d\l&l Pl"O j ..., t b\lt an .....bl '€" of pro j.ct. or project " l tmenu
to for- a total ",<:k.p acceptahh t o all of the eo-op....t lrlc COUntl"1,. . V

'nl.i.. pn.ral approach 11 llr JIll _ brand n_, . ither 111 Africa or abroad .
(sectiOIl 4. ) <leser ibell NJ "ll b r na H v ' . _hani_ f"r h"l. 1nc pot.nH ally
.ttraotin pacltac'ea.) ;!,ucri b.cJ ben t he pueent ..ppro....h 41ff..r e trom p.,t
eltort. ( • •g . , t ho... in !&at Ul'ioe) t il t hr.. impor taDt ~.. :

Pl_. not. tb.1 although a pack..,. ..., OOIIIprtt. uv. r&l pl"O jecta , a package
can be fonned fJ"<* on. pro j&et , "he" t he prOj . ct hlIII 1drntitiabl e . Iemente
;hi'eh eee bfI &llooai'8d to t he .eve r.I oOWl t rh• • Pl _ . ,e. Section 4.) t or
a briet di.cue"ion .

•



I)

,)
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Machinery h to be . etablililhed tor propos ing, f ollowing up,
and ,.dlll1ahterinc U•• pacl<a,g."t

!'be PacltA£1rrc acU d ty is e n irlt egal pfLTt of tile 1m••a.nt
pNllOUon (t.pl...nhtion) ~no:y

A Pl'a6"IaUc apPf'OII.c b wUl bE' !cllowl'd which pute \Op priori t,1
on ••curh'6 aue_ ent oD on. or more (polll i bly .....n ) ini tial
packag.. t.a proof of t_l bUiV. ~fIIlept on -or e QAlIeh.
project. 1. t o be \6ck.lad only after 1n1 t i d 1n,I0<108 1,.-prcv••
oonfldeno- i n 'the IlYst8fll.

Crtteria tor Ileterminirlg wh. thn B specific packAge d.eervea acoeptaDce to­
all prolrpec1ive jlaJ'tner OOWltr'tee art orlr .... ly difficult to propel . .... pe:rmanent
and i_tolable~1:zIIflft\a. Inde ed 1t 1e r_en4tod thf,\ vW7 11nil effort ~
d8\'O'''' now to ..eking "final M e n ter 1• • !Mhad it 18 ur,.ed that .. ',ntettve
ba...Une 8oh... ~ a,veed on for Ul>a ill evalual11l8" the UNIt few P&O~'" It
llbould b. 8g!'eecl in 8dvance tbat acoep tance of .uoh .. . eb......1 t hi••~ UlIl.
it.. UN to secura agre.ent q, the C'OV elmOlente t or iJrIphlllen"t-.Uol> of One or IIOre
pachges sJl&11 hi no wa,y ..'_bU s h .. b bding Or ..,ral pNlCtd..nt 111 th n8pe<lt too
at... pBokagw .

SdltCtion ot the tentative b&B• .l1nB evalWlotion ..UlOd nOIlreTthdH8 requ1.....
..,.. di8CWl810n. l:v~one 18 t amiliar II1 th t h. gen....al U e a ot ".oolal co.t
l>eaetit anaJ,yah" (SCM). Whit. SCllA iq oono"ptualiy the tool 011. would lib to
WI. tor th.~lle at band, ttl!' ap pl1cattoll i . oomplio&t«l. aDd not ,..t adeqll&t..iy
r«l.uce4 to practictl to be ....,OIIIIendold hortl . A !BUCh I u.ple:r B\I~tttut. hu bttBll
d....1&e4 tor <tbou• • ion .1>d. poe.l11l. lVIpl1cation 111 t h. euM'6nt 81tuatton. Ttle
...tiloo111 d_crl'l«l i n dtltail i n an ."nomdb w U1h dOCllIlllmt . (Sa. 2..otton 6.)

In th.. I.., -.-l.7. b, • r 1«oro\lll 1'oJ'lll1. fOT oaIoula till£ ben.fib to oact
ot tb. l:lOUJ1t r ie. e6n probabl,y only he IIlled t o lI.l-r1.... a t a firat a pPTQ11Ju.tiOIl
01' tbe . fOrth which each Munt ry 1" """tua1~ preJ'&'"t<l i o .... 81... to .. ~. in
the OOIlr8' ot negotiations. Henc. t b.re can be ceeee in which the unc-.pl"Olllbtn,g
appl1uUoll ot a _ eri cal .II.thod. of ual,yeiu lfOUld 1!pedl! agre....nt qy 1nd1oa.t1ng

• 111 tbe reoo l"l1 that a package 18 .!!2.! Ritabiy ba!.anced , where&O til" lIegoti&'t.oN, 1'or'
varlOUll .. lfUone (~e IIoOt r eedl1,. quantit1abl. ) are 11'1 tact 111011 nel1 to aco.-pt
th. package•

•
u•• » t the d..cr1.bed u.alJ'ttcal ..e1;hc.>d , or eOllle ot her ;r. t to bB propoee4,

18 ~ete4 .. an Qp'Uonal ...ethod.. I t . t 1_t ru,y prov. useful i n putting
together paokare- t o bl' oN'ered to t he g<JVtlrml..,t ll l t o that end BOIlIe d 1,lM:'UIBioll
ot tlla or1.t .r1.. On ",M eh t he ..et hod. 111 ba&ed w1ll be a hali>M ru1d. tor turtbfl'
~...

4.1_4 E1t.inatins Parp.tual Covenant e

An item tr8q1.lenUy c ited Ue a roadblock t o eo-op" raUvl! i M\I.II t r1.al 4.....alop­
. ftIt 4ec1&10", i8 e\rOllf .i.V-run 01' ', erp" t _ l covenant, " . raeb go""'r ""',nt 1s
...-1IUng to _it 1 tBfIl t lllrVsr to lI&JJIl!aoture s product 'bec&UIle 1 t i, he1ne
a1100&1«1 to ano1her oo\lnt...,. . IIIPC pMpo aee t o dillcOW"el:e 1rrevocable o~1_"nt.



ot t hat 't1'Pe. b lltM<! , a J)&ch ge cQall>1~ent will 'typtcal1,y be btldi. f or
t h _ or ._ T~ on l,y• .ltter- n . 1niUnl puotod. it will ~ Ul"'-aUcaU ,y
reIIMHId t or w ce••t ". bI<I ,...- J)&r iOl1. unJ ... oM part,)' p ..... noHce ot intent
t.o renltf;OUat. or t nwtllo&t . t he ~...eee,

4. 2 Can4t~&te. t or In1t1al Promotion

' Yal labil1V of pro;jec:h and paolo:'8" to to~ t he Cent re ' . I n1t1&1
"ll1vento'7" 1& b6iJ10 t o t be II\lCCe86 or f allure of IUPC. It 1a axpec ted t hat
t hla _ Uer .,111 be «iven urgeJ'lt at t antion .. aOOn ..a the t omanon ot t h N1l'C
.... bHJl -cre ed. IrPOn .. betq I n tha na U oll&l In t erest.

Por t una ta l,J' ....h 1If: the pr i nc i pal incl.,..trla.l d.....a1~ent orpllu.U oMl hall
all''''''''' beall acUv. i n idenU:l)1ng potenU"l pro;jec:t e , bath a t the netiona l level
an4 t or INlt1-oo\U1tr;r ...rhh .

It 1e . xp-e ted t "'"-t t he t aU: of acClal\lla tl ng 1n1'0"""Uon trOll th..a 8OIU"C.. ,

and parbapa ot herl , \!.lId 1If: .ah bl h hi ll« a preU.lllill&l7 11_t 1,,« and <iaacription ot
proJecta to be Inch>ded In t he i ni tial pl"OllloU or; Imenw'7 .,ill be \lbdertall:ell ..
IIOO n .. the Gov.,r ....nt h.u acoepted. the bailie If1::PC s&c1l1ll....,. . At t hat ti••
the ....tter be «i',en urpet e ttentio!!, Bi nce no p~tion C&l! \alre pl ace without
eu1t.ble pro;j eot ..t .r1al .

"a Il1r eoed.T I t l hd , IIIPC upec:t. tbat certa111 proJecte 10111 be eco_loan ,.
eoN a U ractive 1t d.i«!Ied. to " n'. ~et l u-ter t l>&n • _ingh COWItry . !'h11
i mpU.. t hllt " produo tion facllity rill 1M I_ted 1n C ~W1tl"7 A an4 n.t the pl.."t
ehell have 4"V tr•• aooe.e t il (and p.rhllpl' a -epopol.T or _. 1__nopol,y po1l1t10D
1n) COWIt r lee )I , C, D, 8\e. fbie • ....-woe IU.&. at ........1ng • .ufttciomt ...-ket
tor t he pl ."t ' e ou tp" t to e&Oure t he ....."."toce- o t -r..,~lng ecal• ...,~_.

Dlt • po tential di ttlcv.lV n.1ne WIUl r eep.... t to ac b.1evlllg acceptance of the
arr~_t llr III eo-oparaUnc «'OUrnMllu. Ttl, d1 N'10\11 ty arl... t~ the
necMaUl tbat CO'Wl'trl_ B. C, D. de . (a) &II"lI not to ...-tacttlre the pl"Od11c t ,
( b) allow tlle1r own 'bale.oc_t~~ntll to be affechd t!)" sal .. 01' th.. pl"Oduct 111
tbeir _ t r le., and (0) V ..e IlJI th. receip t of r ..... lnlN ft'Olo 1.Joport du.t1e11.

A ~t>-r 01' ••t boda have baN p'opo. 8I1, ani _ e t.ve bearJ .-p107811 wi 'th .t
l _t 11.lU t td bOO.... 1n order t.o ofh.t ~r _ liorate the Wldea1r&b1e ettacte
which oou.ld. U U _ era. ..noontroUed. 4_.1opel... t . Iltln ar. _ e U<IIIIPl.., b:r1efl,y
chartloc t'lJ'1I. ecll

1) D!o,ntpa111.t1on

... pro ject .. be dee.n1 ralir.e4 80 t hat ctlrta.1n prod11ct
c.-pon••, t . .... prod..otcl 1n "8.Oh OO\>Dt 17 and _ ...bl,y 1.
c:urle4 OlIt a t • central 10oet1on. It n.w _tut&l. U'lI
d1e tl'1bu.t8l1 111 • eo nvell.1en t ......,. and th_ prodllCt 1e oornplu
.novetI to l aa4 1t ..l t to I hl.. appl"<>aCb, tb"re IIlI,J be onl,y
II1nor _c>o.-l o plnaU ti.. . "\1t.-othe 'l'8b.1cle production
18 • good uaapl • • ) In tb.1e aanner , one onral l pro;j80t,
_ 1tabb' divlde4, IU\Y f o"" . _ h'" balano"" '~ ..
in H ..tf .

•

•

•
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2} COllbi....Uoll

StIY~l pro jecta IIhich 0O'Q14 btl aeparate f'rollI the t l'clm1cal
point of " 1_ ..., be OOM Uar ed U o ne ''Pa.o.kaB'" f or t he
P\ll1lo" ot 14bJ._ing a b&la.ne. ot benat ita t or each ~t17.

1bwo pro jeota t o produce prooluc:: ta .... d1va,... ae rafritera'loMl
an! pap"" producte . i gbt bt. ~b1n.:l to r t he p\ll1loae at
ana1,yeit to COnlllwl.a negotia tion 0'( IUl &grfl<!lll ent H U at ao 'lo17
t o aU CQWlV 1aa.

l) ~lt lnational ownarehio

ltIIlUnaU cn&l oWlleMlhlp UiI' ..rortd....._ ot ,"*,uoing ooncern
over t he potential t or uplolt.&Uon 01 oonalllli,,« oount r i llll l:l:r
.. produc1", OOU'Itl"1 t hro\lPl /ll"b1tnril1 aDd wu>eoeauri1¥ hilb
pricM . OImerobip, ..hether pubU(; , pr~vate , or a U ed . cOII.1d be
allocated all a 9rop<>rtional bUll . Dtatri buUon of profita
eaong t he oO'intriea t o wbDe the produc t ia mart. ted could t~
ooeur i n appro:zt.-tel,:r tb..... proport iull "" aal.. ot the
prodllC t .

A d.Har e1'feot t o t ha t &Chirnd t~ aathDd 3 llOUld be
obtained "'hrougb tO~UOIl ot all 1Dd.v.drl&1 d..,alo~t

corporatioll. Owner-aMp _ld be _ l U na.U ona! ~... apaci tic
proport i on calCll1.tad to ahara ow..reMp and. pr~11 tto ill pro­
portioD t o eal.. in each colUlh .,-.

5) Egu!l t ea t i oll

Ik>n. of tbe abon ..~, DO _ tter baw caretal l:t calculaUnQll
ar. par ! o""ed , i a ~l&Ct. lion. aa8\U"M • _ tJl.~b of
'bot h altllOr te ar...d bopor U as.-J,t&rl8OWll.1 tor each ooun t l7 ' 'I"IHore
1& bolU'ld. to be didoo.tton ... r uvlt ot ditf areDeee in
. che4ulae fc-r project ilapl_entahon. !We:l.f Utpl_ utioll
.chedul ... llT1l 4..1.pad to take &e.:IOW1t ot thi. 1'.ctor , i t i a

• o.rtain that \t,e ached"l.. >till c~. ProducUon ..U I DDt
build up 1n t he .... pattUIl .. orietnal l;r plumed. If t ba
-entturi. of t.he projeot(a) 1mrolved 1n .utt'icient to c""e
..r 10\l& concert> it 1IIIQ be .tutrable W Muoliah aD ~1...t10 ..
pool . 'I'ha pool _ld reeetve :wo,yment.e rr- _tactw-are . !be
tw>d.e -...ld b3 _"" to partia l 1¥ ooa:p...aate goven»ell tll ...hoSit
exporte .. I!'.... dl!' ticlen t t or the 10.... o f t o!'e 1gn ucharl,gt! .

6) COIIbi naUon of one or .,re ot the above 'i'proach. e

The purpoe. ot thl e d18CWlelon of complo..~tatiOIl i ll not to propo•• a
alngh , speoitic an8.,.r t o the Q"JeeUona invohred , but to 1Jd1c.te the rtUJ,ge
of 1Ml11lUoQll t hat aq be pr...,Ucal . It 18 not f ...i hl . or neo.ellU1 to deteTllli lle
the "uUt.ah" arrao«_nte i n IU1vance . hoh pro j iRt pecbe- pt'opoeed ...,. be
OOI1&1d.er-ed lIep..nt..~ to r the P\U1lO.. of eatablh hio« eqv.1~bl. ca.pl_daU on
~...ta . Firat, t he proa\MlOU v. lm.etore Inlet ee taUiah a t l ea et t b• .air>
d.taila of tMir pl_ i n a ;>rd1Llllll&J7 ""'11 1011. Then ~Ile eoono-.i e effecta ot
t he propoaal ...,. t. e".luated &noI. aAju.a'l.lllent", lMIle i f nec~.
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5.1 The DomeBtic Cent re

The llIPC progrM:ne design r N IIC&B the 1"e1 of initial budgetary and ..­
podr requir_ente t o a lIIin~ . The e t a.!f 18 8llIall Alld t here is oBrta.inl,y no
need t o erect a building t o hallae the Centre . Nevertbelese , i t i e neoee s&ry
to bev . lIIOr.ey f or opera t i ng upellBee - llUeh tbinge a.9 ealariau, t r avel , ~o­
aUoM , lepl and oOnaultuts' f eeB, INpplieB and rent . Funds lIl\l,JIt be S ecllJ"ed

t'l"Om eo-le eOlllbi naUon of ,lNi7e BOIIr'CBe; the GoVa.TftMllt (directly or via a device
n cb .... a 101\7 on imports , " 1l1tl1a181'41 and bl1&1.enl aid f llnds; and ohargn
f or . ervie.s render ed .

It ie probable t hat chat-gee t or eemcee rendered tv' tho Centre w111 never
be , l arge .ollree of r evew e. Thie 18 ll.DUall,y not eo JIIIleb , ..ellnB of Mt.1Bing
money u it iB II wa;, of control1tn,g t he &/IlOll.llt of IIel'VlOe d18peNled ..hAn reeourcee
are liJIi'tfld.

Technical aoo f inancial aid are potent1al 1;T available fl'OfIl a m.ber of
sourcee . reA t..8 eatablHlhed t n pri nci ple t be btere.t of at Ie...t two pot ential
donor co\llltr iee in <:oMiderine: requeBts f or ....htance t or investment promotion
....b1nM7 . I"t ill reaaonable t o BIlticipate that bilateral and OT .,.}Ulateral
teohnical &BelBt anoe can be t ound to 8\lPPl1 ~rte tor tbe core ot the Cent re ' B
operations \lIlU l Bllch t t-e &B l~l e~erte are rea41 t o take over tu.ll
opeMt.t1on.

Perhape i t i B r eaeonable t o oO Il~ider that t he OOVe~ent , t hrough .ame
<:hanne l , wou.l \! Contribute tho e.~l<::oe of cOWltoZllarte, offiee and confe rence
room spaoe , sec retarial ~i<:e, ~ the local ooe te ...-eei a t ed with the ee~ioe

ot expatriate personnel .

Ae dieou.ssed in Sec t ion }.6, i t i e not cOll8ider~ neceBsary or Bdvieable
to :ruah int o tbe eBtabUelllen t ot ov~... ortieet , A!'though overseu r epr N ent-
a U on 1e Il kllf r ll6WB at t hIO pTOt;r_e , and. necee'l&l7 fo r ita inten1e4 !Ile tbod •
ot opeMlU on , t ....POl"&J7 lIellB\U'ee wil l ...rfi ce ltu:ri lljf a t IM.8t t he firllt r ear or
7t1&r and a hal t. So i ni tial eetimllteB ot operaUII( expell8BB <:&1. eafelr c.it
the ooet ot e""'-"'l_iUng '""" maintaining trYere_. e . nt ree i n ind\llltr1al1sed •
COW'ltrie" ,

Fbr .x~ple , the Bots~ Developm. nt Ccr pora t ion receivee th. revenuB
fl'Olll a speei'l f e. eh&r!8d On the 1mpoMaU oo ot ~. Thie UIOunt. to
about 500,000 Jr per y eu , UId b lW~ to r both operating Ol%penBee end
ioveetlllent capital.

t'h1 B b not i ntended B8 a cOlllplet e d l Bcus" ion ot e~.lllII e i ie'lle . J. "Pflcittc
..,timllt e ot probable OOBte will be prepa.red on reql,l..,t tor 4ieetlBeton with
gov"MDent and proepeeU ve a iel dcaore ,



Th, purpo•• of thI. a ppe ndi x h t o p.....nt . .......ted _ t bod t OT ~_UJlC
projoct paol[aee' p roPOled t or acoept..no.. 1:0' .,.. t ball on. p _ t . .... 11141cated
in Seot10n 4.1 . 1, i t 18 not likely that • rlro~ nu-Irloal calculat i on O&D
oa.pletdt takB thl ph .o. of tbl t1a...oollQUl'eod "honB1.r'Kl ac" appJ"O&Ch to DetIOU...
ting acre_nte 0 11 indllu r 1al _p"....Uon. ~t t he •• t bod c1...e r l 1Nod be,.. ~
have va.lIlB ••• oonvlnhnt ....ppl ....t to t be t t-KI U o-.l aJlP~h. It 0IlD _r'I"

a1 l ...t thr•• run.oUOnll l (1) H oar> ;,1eld • 1'1"" approzaa1i oll to tbe 'l'lIJ.\lB
whioh • oountl'7 . tellt r ....ollllb1.7 ...den to the bend'! u i t 110'1114 NO&1•• tr- ..
pech l"l. (2) 1t can pl'O'Yld. all incl. loatior of bow ...11 bUanctd tbe peck.... 18 til
dhtriblltillll' benefU. -nc \b. 0011lIt r1• • , and () it oonUiMl buil1--111 nulbll1V
to allow "epoch.!' t -.ow n t o be (1''''1' ...tpt 1n the oalOlll.UOM , ....11 'beNch
t he:r bad nQt bUll !DCl\>ded Bpaoifi_ll:r 111 t he oric1Dlll cd h ru. .

III dBftrUllC cri t,ria tor !!!lUlU "" project pac",.. ... ...~tlc.1l,y prorldB
«11148111118 wb.1ch ..., be unci. i n ~nlItl"llotl'¥ p ro j ..ct pe cka... . b other vord, the
••~ i, • tool whJ. oh oan be u.s t o y~t ""4ethar P·WoII" wbo•• "1atrn..e~ Gall

in 'Wrn ~ d_n.atr&t.t _ at l ..t ' ·0 a n ... t or'll.. r ot Iqlpron-U01>. .. neb, til.
tool ..., epaed up 1>aflOUatio... tor pro ject -.doptiOl'.

!b. two bem.ltt leetoN W ic.b probab1:t _ to a11ld _ t nadt l1 whuI
C01WtdC"Uls' ~o-op.r&tiv. illdull trial proJeetll .... Jobe and 1'orei 8ll ucbaDp. 'rIN._
thue bave bft1> \>.&ed ... t b. ba.at_ t or t il. tint t wo cri teria . IInt ,:rro. e%p&f'1aoo•
... know tllet _ II\l&t bave a -:r to adJuat t or dittareoo.. Ill. proj.ct t1allljf Ul4 in
bu.114ooup rat.. . .l third oriterion U. ~"I -.4dad to p_tt tbe naadad adjuat.ant.
nDLll1 , abee 11' a pven d tuat i on t ile.... 1a like1:t to ~ aOlle1b11lo11 :Laporta.nt ,
wid.,!>. 1. DDt ad b:J' the 1'1.... 1. t ..~. I'acto.... ... add. .. t oW"'th t o d.-l with all
"other" _ti 01' .J.pit10lL1lc.. Thi...t ~t ~riteT1. h tit olal'in1ti otl broad
~ to . ncc.paa_ &IU' ai.ent oo:lllid.~ to ~ ilIlpo..tant in .. given cue.

".. c ri teria .sa. cri bad above..,. be ""Uten _ _ hat 110.... t ortDa11:t to __•
.. sv-id.Un.. f or d.nn1 .... paokag.e.:

1) '!'b. __ ot n_ diract and praar, iDd!reot . plCJ1'lllomt
In ItaCh oount l7 ahould be 1n Pl'OPOrtton to total expeot ed
.al . 111 t bat countr,r ( I'or th_ p.e.ck~ ... a "hola ) over
the tint fiv . r..... ot O~"'UOD . Jl'l)r p\lIlXla•• of
avall.la U on, MOh job 1_ oor."1d.re4. t~ be worth $1000 per
,~.



2)

)

.)
5)

fl:lI'ei~ uchlo.ng. -.-nir'8" C l>.~ l ""'l"'6 int~..-p.... h o i?<><lt)
1.... . tortd t'.lTe "r DJ'''''lou I ( >,-J". ... . ''''.''''ee) ilnpoM liu U .... ,
u · "'0' . I t.ou l d be 1n pro;l?rtto ll t" poPUla tion .

IIu'<l C\lrMllI<i1 earn! :tgfI I lloui d be I" VJIOPOrUo n to pof'Il.llltlon.
J'or purpo of ev.. l u.a ti<>lI , on.. " gUU' eqW... . l ent of !l&nl
ourul'O:'7 m1ngs t. oond derf"f to be ..., .. t ll ~2.;,o•

/I<fr:J al/{lll fi cant ".t&l"t "'P" 1 Iloqll1 t~ .... , a.s d ll1000rned fran
e%pltCt ed dltfer"ncel in Urt l"'J' ot l ru.t ia l opeNt lor,8 I.ll4
1'1111_-.1. oper atl.o lllil , lIho\il d be """luated in cumul at ive ~ .

'1\0."1;7 pe.. CUlt or atG' CWII\;.lah"" l nl'Cl\li'CY ,,111 be CO~

a1deTed t o be U. annual " .,lu. , fo" ..vduatlon JI'IlTPO""••
Ot hn oo lUli d el'fltiou "'"J 1M given _ erical ....1"'. ( e.z;pNlflet<l.

, I n J p.... Te&r) I n "sptiOial " c[rcU/!1..ta.r,cee .

6 . ~ . 2 JueUflcaUoll of t ho 'Blus h " .. Co~rtiohnh

Ttl_ .....rl<'11l co..ffl cl.er:h i nt roduced b ttoe etat "",ellh diree t ly ..bo....
1'1ItI\dn an ~lar.at1 oll . ' H". , t . e va lu e " r • job , the ,,'Il1ative .... lght of
hard. OIl......""'" ..ri ,,«", ri......ll.-·rl,. "ther rLv ...... ... . lUl4 t he t~t101l o f C\O'II\11ative
at&r\-up penaltiu t o b<o ...... r h .... 'N.... • ni"3"l . :r ...... . ) The _bere \18&4 above
are """",,ted .... t ltl\t&U "'e oorpir i "..l ....1\:e... Wo "....." of t heir ~"lUitr h
off..rood . Thq r"Prelle n t .. j ud,!;!!!!ep; ee ",,"rn1~ t he relat i"e .i.l:lpc r tanae of the
t80tore tb(f appl,y t e , They &l'it IIOt i ntfnded t <:' represe nt r tat h tic&11,y veriri .bh
i Dlio.. .

Speciti.-l!.:r , .. t 00.... .r5'2'""'r....b.;Jl, 10 oonddo r t h• • & e t ..r"t-up tneqait;r
ehD1o.ld btl ....1110" oU 0'0'''' fl v .. ;yfA .... (20 p .. r e~"1 per ;year) ,..tl1er t!lLll '119
:Teare or te" 7 e&r11. 1l1U1 , i t 1.......... 0'1 t l1. t hard <..urr en", earnt"C" ""'e 01'
cr.-t CO"".,." to A1'::"i ean ~.c,•..,.,...~t8 . ~ t hl e .......oo ! t 18 W&B" t ood 11>*1
thq rlOCe1Y" e",t ,.,. .....lgbt !n ~he tval"",Uon CIOleulaUon. i ...e~ting 1'aelor
o f 2 .5 _ IU'b ttnu-l1:r a d lOCted ... b111"oJ ll_YJ enollgh t<l u.ko eer t a1t> tbat ..
r H.l " t toM . .. "' <>de t o dlD~r11ouh 1...'Cl. curre"", _ ..,,1n,p. equi tt.bl.,y . A. h iet>er
IIIII.lhp1ior '1\, . 11 .." 5 or 1:1 o""H .,..., " .. . 6. , 'tn'. tllOn tho. ,!tf101'' al e i p.l.tlO/lilce
o r the oven 11 ..oi~ted ~erlllt8 WO'.ld. t enet to be 10.t . J'l ral 17 , t he ....1110 of
$1000 per Job p" r y ear h i n tended. t l> be r ougl:ly &<11I1"a18ilt to .... e:zpeo t ed
.....era,s-e v-.1" " t or ...... Job6.

6. 2-3 E[toet ot the CT11 ..rh

,",en crt t niB begin b;r lI..lloo ll.ting jot.. ill pro;>or tioll t o the hpeo1ed
.bllorpU OIl o8jl&bil1t,y o f II "ounU7 'e ·. nte......1 ~lte t . Thi" 0,." be illhrpreted
U hndi,,« to u.iIlt 3ir. the .. te. t "" 'f\lO ..noug tile oo'lD t r i .. >ri til l'e8Jlec t tc t heir
'I'eleUve lev..1<1 of i ndl,,, ~..jfl.l d ov..l " ...en t. Bu. t , r e cO£llis1Dg th. need 01' the
hut llev810ped _t-7 10 e.clli~o 8Qlle ..ha t great", r e laU ve JlT06l'." t han the

•

•



_t 4 olOP O"'P( • ..u.t)t... 1..._ 1.0 ,~.. -'. f'tI"._ .r) CO
-nli _~17 allocated. 1lI \ll'llpOr\ln '" ...,.I. t h.... ftj. , .., t...u
.. W" \be ,H"'r l bat .." ,,1 _tt.. 1. 1_.1 ' M 1_ . ...d "1l .-l 'O,
• 00 " , ... t.QC~.

6 .} p,t."'nir,tt' _ "--lui
•

Ua1JrC ~ " u.rt . <lot.... ..- U 1. _117 JIC_lU. ~ or.1'" •••
-.al__ ~ .. ..n t" ·"Dewj M 1 "'&ebted n l ...• to ...,b _t>T 01. ,-1" ,,.~..... ,,. .
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bal..aoc" ~ La,.. -:..:. ,. t ald~ ~'. tor 0.11 -..1.rl._. bee· ' " 1M all_U oo
1",",,_..- J" til. "rHorta~' b <tlNu.u •• _ ....... ~..... . noJ.o... t_
Uoo 0WIl'Iri... Il>r "... He« to • a" lloJ.-.I .. ' ••0" la , Ul 1 'tO
_t,-t... 41Otrtbo.tloa of -rl .. _ 1M _'lri_._".,...- ...,.....,. tlOo!_

I .. Uoo ...,.t e-1i.oo.o.

!tI1O pf"11IC1J lo I e NI l _ .1 1 H u rtoOOCniaod Ul U!to but" ._0..\0
t;n!trl¥IJW 11w _ p"'...U • • -DC ,h _bono ot ..,.. Iu, .lfl1 ,.., c, '. ' \Y,
tor G-rol• •
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htal t".-.l~ n~ eanU.,p r..r . ... ,~ ..... _ 10.
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'rtItal bani O\UT,""", earnJ.... f Clr U.. paclr~ .. a whch

C~..U.,_ ...~""u\" d.neU Clf -.1.. t Clr COWI\'7 I r ..,.....'" 1<1.\11 rUll
PJ"(:ICtu<lUOIl

Z, a _ cf -ah... _11....1.. dd'1 C1\11 t o," &11 partt01pah.., Ol>l&atrt.

1"1 • l'tIpl>lal1O. of _ t ". 1

' T .. ""'tal pe;N1.Uoa of pu-hc lpaUfIC _ tn_

A Jr.,. to ,bit -:r-bClh ...ad _'tow. 1. p.....'d.. t . tM r~l1ow1-« hnt

1:,. • 1li....et ,1_ PI'1.MJT tDl11r.ct ..1~' b to=b)o J: a' pI....... _Hi"

",. a hW ..,1.,..., for \Iw ,,.hr .... """: . ( u aU part1d,.Ullf _'n..)

~ .. ""'W i br -.I.. triUrl.1I _1I't17 1 (n~.... --rae-)

"".'D.....
'm·
' m•
" .

It' .. _,..,.' . ... 1. _ n U- t 1... 0'" _ per _ , ot u.a oc"r.,Lid.l1lC
JW'I' . , . ,.ekac'e aliu\;.)d 'l*~d'" "'lIia1.-..l -. ftta -.ld __ , '''''
«MId _:..117 _ , '0 r.ul af ' !loa ",..tU_ WldUr: .. f. _"'''~

po lllta ct 1h ·1lMl'I11t~ ...... .10; '" ot tb. OIJ.cu.l._ ti.c.. .... ..., .1. " 11)
0 ) _ :..Jc ••ta .

1lI Pl_ ~.t... \0 s.cUOll 4 . 1. ' . ~_t1.... Propo.'" ...*.... ft . t .... ..41_"'. ot tt. _1.cn1f1__ of _ .1'1-.1 taobo:.i.~.. 1a .-raJ..



7.0 APf'DDII 21 PR!COMlmC118 JIt1I: soccass t:JP
IlULtI..wtJa'ik! INVWikDi PiKXI'UOI'

Ttl.. _et tIuld_ntal reqll1T_nt tal' wee..' of J'D'C b ite ,",poet04 .tU­
c_t..,. ,~tlo" actin 1i_ is e pr..-atie acceptaace b:J' the _~Unc

OCIl1Il1t'i.. a t the prinoiph at .."tual aee ..uHon and ocoulon&1 n l f 4.~ al ­
i n o t her wo r<ie , .. ..U l1l'«Tl.... \0 pMl.I;:UC. "giv . &lIIl \a. . . .. 1&1.' . OOa..u1 tatlOM
i n .. '001" ot Afrtcal! OO\lfI t r 1e. indicat. IOid..pread &jff'._nt t t-t oo-op. ....Uon
in ..11ocat1nc i ndu. t r i ..l proj.et. i e clearly 1n t h.. e.lt-1nt.r~t of aach St a t • •
'!'h. -.1n reaeon etv... fo r acr_ent 1. tha.1 the i n41v14ual url:.t. &nO lloO t lar,..
.lIOIIIh to IIIlpport _~1c&l pf'Odul;:Uon \lniU in ..ro' n.u.. , wi thoIlt tt­
1lepo.itlon ot ultt.a1.. l1' . elt-d.f_U-nc protecU.....-....

At t he _ t ill ' It baa 'oeeIl obe,""" tbat put .ttOT" to ..u Mll t 1M.t1oM1
...n. t. .....n.late to inbwtrbl -.iU to.M4 in _t.-nch _ tTiM ........ ~t 'bMa
ca.phtel1' _ooeMflU. III .ffect , t be b".-t of ..._ 1& euaMte tt..t tbeNI l' •
41'1". 'Io-.rd 1~tr1al .elf-ntcl~ 11> .ec1I oowotl'y wb10b ... __r144_
t M _ ac:.toa1l;r _ .... ~Q(ioal· peUl of 1.liltu'tT1al oo-o,....U o,,"

It .ppu.... ltbq tbet CIU"..tIal -.-lTeie -td "'PP'Irt UU. ..It-ntc1 e1lCf'
IIJpotl:Moei.. lllat it -t '*:f -...ld otno1&le ac t CODtrwy to t Mlr _tri.. •
. lIpr ... ed. 1nt,",,1 In oo-opeNU On. It 1• • de1'_I"t1I . oonol u lon t llilO'" Uwr -.14
not 40 _ , ud that the I w lted. procr. n i..D _1*1 ..'1010 1. ""'11' upl .. IMblel-

I ) tbe.... 1e Ul lUldent...sabl. r el_ tuc. to .1.lrn ....,. .. _ t..,."
r~t to procI~.... c.rtain prodDo::t or to d.... l o, • ct ~
ot 1Ild\dlt.,. . ru.. .tlD:l ot r . l l>etenc. EI\dI t be tNqu. tl.7 uouet04
'boe. t IM _tun.l ...eourc.. end capab111U .. t t he peT'tMr Sta t..
are en.11J' ,wl1&J"•

..) c:!ui tto to;j.....ll~. t be ! lo,.ent of N.C:h1n• .,.. \0 epa_r, pl"*Oh •
.... ",,1_lIt co .,..• • u proJee"" .... 1ac«-4 beh1nd tbat of t M
Cll , wpo_ 11II ~.t10 -..h1....,..

'ftIu , t M l..i:ldI&etr1a1 4....10,...t ott101al. 1l!l each OOUIlt1'7 ... not ,..t real17
""'- lJi- p..-uw eJ t ..-u to UIe "-Hod 4eohloM "'eIl Uwv ben> ....
-brw te ut_. It laM' ..~p 104 " aa1'... tto .Fi.11..t eDrt 4e41odt04 ...U o-.1
off1c1&h c_ tlwtreto......re In tMir ...uo • tn"':re.t.) to 'P,"""•• !!!t1. J
proJeet tbazI to"tl. _ ~_1Yt04 b _ WlC..rt u proe... h ..UDrC to lIDIl:aowI'l
,--}b . t ell U1P......10tebl. U....

C1~ tbe 1_0. . th1)"1ac reecml. of put .troTte to ..tabl1alo dllAbl.
OOIePI_tauolO .cbs.. , ..ba t 11t.11bood 1. the,.. tMt .. nett .tfort I;:a.rl nee"'"
n. p~t propoe&1 1...ed. Ilpon .. pr.....Uo "pprai...1 of t he. e.rt. t inc . 1tua'1otl.
It ,..11.. UJI'O" th. pracUoal _11dl1;7 of a1 I ... t the fi.... t tlOl;l , and bopetlll l.7
all t .tsr.e, ot tlw folloriac .t.. t ••nbl

I) I " ~ 1ftdlla tr1al ••ctor .. th.r. 18 ,..t t 1m. t o 4....1••
projec t "J.eok:... ... woh t hat uoh~. h oleerl.7
ben.tlol el t o , a(;h of th.. ooun tr.te. irrvlt.-! to partlol pate.



2) no. OOWl~rtM will MIloi'll . proj.cW _UrIlI' u.. t ..t
n&U4 ill (1) i t tll~ ...U .... o-p.. tell.t ~1_.Il.\8UoD

_ hiMr7 uiOlU or GAl a quJ. '*17 pat ll1to ,1_.

}) 18 ot hitr 1~trl.1 • .cton 11 Vl.ll " pontllh to acb.1....
l~tr1.al ctw.lor--t nUo~l..t1OJl, ..1& a aUlnar
approadl - but oc.1¥ u .. . _ ad .~, after tbOI 1100­
1Id~ or lrld1T14U&1 _trh. ' 1Zl1t1al .-1t-a1_
Il.9JIr I h Ill. aebo<l..l~.

TbOI Yal I.4U;, or t~e propMl '1o.... will 4et",1. tM 1IIpaot _hiell nJICo o
111 go OI"".a'1o_ Ofttll ClOrrM,orldhrc bo41M ill. otba:r ooant l'1 .. , c .... __ 111
4_1opi,. _n &Il4 halW e, 11llh1at 17 tllroaCb -.:ir;;et Ui"'N'ioll.

•
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EXPal'I' fllrxmar .llD I IlV.:sTelti C!II"I'U (Ui ': )

1. IJmlntuCTlOJ

•

....

111. 111all~ 1D~. ot laport . azod. IIbH_ of ~pol'\ ,rovth
dw'11l( recent ,....n sre oeu,11lB ~l.&llco. or ~t. pt'Qbl_ IIlI:d
ooDllt ...i ninr Couat ,.,. .'t •• '1ool>.Jelb ~... .. Q" re-po_ t o \lib
ob&lb~, tllll 1I1n1. t . r'i al CollJlCllbu oalle:!. ( 0'1 t ile ..tabU.tIM."t of
aD !Zport ~t1on ,.Dd IL"tU"\IM n~ Out,.., (sPIel .. Uhl n the Jl11lJ..tl)'
o( et-~ and InQ"d r;; . 'tM. dOC'lUM nt <lol00r1bee the plll-llMl1 tnc
.. d..WI. 1" .._ of 1l1pI _ ntllUo n -.!lCl ope r IlUo".

'!hll c.Dt,.. 18 II k", . 1-.nt tn t llo Jllll1tt l7 '. l~Uc>ll of II
naUonal IUpOrt &l1li. lm..~lIt d_ 10.-" t~p IIwN lit Uf'UllIio..
and dl...... i f1Ol1Un.. o!' t h__0-."... . 'IblI objllcth... of tha ~;al... will
he t o pt- u . ...U o o · . lI~rt bu.. i _ ..o 011 II . 0114 lf1"01"'\h t"lId _
both t or trMlt l olal .m. IlOll-u 'eo11'l10Dlll pro<tuct. - and to l'4l1Jlt'oroe tM
1ll1:lw1tri&1 .qami ... n .~ owId.iUo.... J prod.uoU_ l DTH tMnh , wUII parl1011.1&r
-rhU'1_ o. project ..., l nc IlXJlOrt .1tnlr1c.no. or oU.. M ... ~1lI the
(ore1cn ax~ po'ilioll.

UlU_h ...OOtt.. ot tlMo _~,.. d._ DO t re-t u po.. ta. ~rtor _
of lIZl7 dll(h orprll~t1oll! lTll upon UZQ' f acl1.ON ..hl eb toptlMol' 4e1..mDll
",t. and oh&recter of COlin ". X'0 ooo~l(l d ....Io~..t. . 'ftIu. \be U IO
&zId. tlMo IUIl1_tr,o it.., ,. 1>3... onl.1 H.-U.!!. d l Not WI*'t. llpo1l upon aZId
1__nt. '~lon. 1h1.0&1 key h 0.... . ..111 he til. Ii 1.0 "'iab
m c and the Jl1lliet r,o prn pr'CIvidll lo bJ J) t o ot.b_r 01'pn1 u_ UId
ltdhidual' . n o&rr)'i"A' O\l' II broad- oUed , publl0 e.nd Fi.....' •• -.UoM!."
_~ign.

1 . 2 abj ec t.h . and np'rlIt~~l "pp1'O!I:M c.f EPIC

'!he objeoU ..... o~ nIC I' to g:\VlI opeRt1onal l ud.."blp to tb. upon
&rid l_'-nt d."e h ....·"" t OlIlI~en th.1'ou.fb _ dual pro.l I

2. Incl.poond.nt " nd. ..-upportlr« ll.l;tl v1U •• t o~l_t.lI tlMo n"", o(
export 4.Vllc~r.t and ~ nvI~ t..nt prGJIIOt . aad t o t ac l1lt llt . t.b.1T
eucc M Ill'ple1llr.ltation .

"g-ut d oC ltPIC ', Wt>1'1t will lI,volw VIr')' 'peOiCl 0 &rid oonore t .
project po..l b11 tU.. hrvolvillfl' .u.ct. tt. iP«l "" pene t ration of overe...
.art-h &Dl. opportll,,1t l ..~ W e 3"t&bH ot. Dr axpand i Dd""t l'lal . nt.rprl .

,
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In the.. cue . th Cent re '. oporc.tt n;;. :: C llUlt. 0 .." be -asured dinoUy
.. an aid in ......i n« 1tl per h l,...ce .....-l cOnlli der 1Il( iIlprOVll..enb .
other tMU ot EPIC 11'111 be 1818 d u Ol oUy operationa.l bu.t tbdr ~pact

on lnv"~lIt UId ~rt pert Ol"lllln" . ,,11 1 .. t El be oapabl& of 8.8......nt .

III .bort tbe Ollntre ' o role b pr~lly oparatiolllol . 'Du'eo ~Uo

prir.eipl .. 1<1 11 gu ide 1to app'rt..,b 10 attain1 '18' tha obj ect i "."

'Iha b.1a' ln... ".,_ '.niU ... , 10....111' ...,.t . broad , po...aa. pr&oCHoall1
ll.a1t1eu s ki ll and i ngellU l t y . 'DI~ Ce Jlt ... will act 8.8 a
cah J.ytio ~r:t t o 1nfiuenc. the applica tion ot thele rel(1W'Ce8
t or tbe benet i t ot i}olllitry I .

- 'ilia Ca nt re 11'111 act to reduo. tha U ... required t o aol1l1Yll
practical pro ject relNl h and t o e iroumva nt th. p.... iatent
10ar-eHy ot l oeal t9chnloal and~rial expertise, wbile aY<l ld1ll1'
undl.>.. rhbl .

- 'l\r,a C. nt re ia pa.rt ot all a¥tn .a lva 1...~itution&1 .y.t....
Ita policy i s t o r .l,y t o the "uilrI.., anant poseib1e 0 11 th.
etba" 1.UtutJoflll &nd t o ll,d (lMab onl J' tho" high pr'iori11
tub whicb \liU not ot barvla<l be acOOllJl U . bed .

2 . Tm: WOOK UlD CllQ.lNlLATIOli OF 'I' IIS CEll'I'Il!:

2 . 1 FUnctlonB ot EPIC

As i ndioa t ad i n aa ct ion l . 2 EP '~ '. wor k oompr la ea,

2 . lndapandent and lNpp:.or tio& actin U .. t o accelerate th. fio.
ot ..-cpor t daYll l oJ:8llnt and ; .."Jaat ",," t prejact l and 10 facI11ta.t a
tllllir IUccall.f\ll i.laple..nta~ion.

'ItIa apeci t1c l'Il.nctiOP8 aU igned t or ', ba h r. t pba.B" of .:PlC' .
d8V'8l ofDCnt tl.re ...-rised bel ow;

amI> Ai Direct :;Orvie... t o a.~" ....n
1• .lAtriaa (diNen,. am ~ ratarral ) oolloa.... iflg idantit~ ...tioll.

avalu ation and e%ploltat i en of expor t develo~nt oppgrtuAl tiea !!I
lnvolving, t OT exa.pl e , ~ ....kot e and nell' or ~proved produota.

2. Advt . a (di~et l7 &cd ~ r lfotral ) ooncerning identifi cat i on ,
.val~lttlon , ~ e~10itat 1 on or i nveltm. nt opportun i t i " • •li!

!i/' -",,-rr.'obvloud y t ru" tha~ IIUl,Y '''>;;port da velOJII" nt" pro jeota lnvoha
8U~ta.nUltl l "Ylllttll.e"t ill prod" c'tien t a.o i l1tiu , product d"".l o....nt .
e to . Si .Uarl,. , ~ " illV8at no"t" p>",>joc t l r"qui .... t htl d"""lo~nt ot
a n . real -.rlt8ta t o &ciIiave Vle ll11ltYi U IUll lUob pro ject. a~ eoneaptu..l l¥
littl e dItt.rem (it any ) f1'Oll. t be i r aXport d"Yll l opoellt eouai ... .



) . _ut 1... .."'-ial. 1","• ..-1;10 11 ( olJ.n<:n~ aad 'icr 14e"Hl"7~ ..
_ ..-) alii!. ,.~_ oom..ct. ont!!. appro,"",,, ..,.nl~

ud ...19.'. " N'leW• •

• • ..u.t 1n ob1.&ln.fll! NO(lI11"IId tMlllnloal ~..h" • ••• h r ......,
or f ....n'i! H7 aNd. , .. .

~. UU.' 111 locaUlIC t rwl.. UIl 1_ -:-'" J*n.n (~l..7 ..lor
o....n_)

6 . ""1,,t i .. obH.11L1 11C _I II".,. ot 1'l 01al appro'"..b .

l . AMia' 1" obu.l ni.. h pl J.,,- ..lJlor....t 1....."h_ .../or
t il ......1'1'1,.. IdIIl m U ...h ... pr(lh:._ .

8 . vttll1Jl po liC)' ani tuq.t t u n " n OM, -.ke 4t"" U oDU")' ......u
t o ...1....._ .. h _ _ U.I ...........,. ,,1"'0" , ' 1" 1111'
.'\141.. , _ rat 1.DlLl,..., or f or other appropriate pu.~.

I.. 41....,11, fael11t.,. 1_1....' ud/or upon U~lon.

Onn., II, lJldg:!ncla .. t and 9l.opporH~ ~k:e

1. tJIl::j;rt...............,..uurM co elWllft WI -.1~t. flow
( quaat l1:r and qualU1 ) of 1I....... tMlI1; I.Ild uport up....Un pl'Ojaoh
r,..,. the idea .t-. t o lapl_nlation.

2 . Id."Uf7 ard _n, ' or t~. &ctidU.. , I nr~tI"\lO'UJ'lL1

and ""ppl)'-4lido - pr<> jeot. , whl eA _ill ba r __, ...\.1. UNO'
la,...n on in-at.errt and ..port d....lo~llt. Ur,. '" 8110(1\1011
of _ t o ......1.....'.~ acth1.h..........Jrpro...l........--"'CI' ~pt u" c t ll_loped~t~ t1ILlrtllMrrt
of tIM O'Irt.... '. objeoth••

}. "'"" lor u.e c1iae'-e f or l _ '-llt ..... f er .:o:port -.--1_.
Proo.... . nd/O? -"' ,"til ,-p:""llbl. "C"JDC:l.. f or ~phOD
ot j ,h_ ...... d • . - ...... to i ,. obe\ael .. , f-.c1l1\&'.
CNIt &Ill~ pron11101l.. olllP1H7 ... oc.." ..... ard
.._reJ.17 to u.., Ute ol~'. 1. opt .

4. ...,.11_ vd/or _ll.bl. · 1....n ...' 1'0'1 • • , .....
11l.....tcrl... "'110\1'" ud oUlOr 4oo_ut. _tu.1 lA tlUrtU UlC
u.. ai_loo of tllo eo.......

, . S.1...ti_17 oo ll'tolCt "'1' ot'f l o UJ .• 10 On&n\.., •
&D:l .'IIrood t o .u:o t-a o.uoti potoutW oPJOr'\\UIl ll_ .
t c ln1.t. tbo1r lrrt.....' ..... t o obtai . -.ctio. _1,-",'••
( h .".-.o fo11'. aDl n!l1bl H c J:...r h dac ......11 ...
4i~ e<>artoeq . IIii'oJ' 1.....1... 4.oc U oD0J7 -0'IlI'ft1 Cl'N, )



6 . *b . \'&1bbh tbe ~n1 ... '. S%JlIIri."c . and u~t'ti... t o
~r-."t pl&nn_ Il.>ld. poliay ........ t or 11\10 ev<>luUOIl of
da vs l o..-U obj.01 i vs. &nd pro". .t..rd l<> .." port .,,11O;1 ton
of i nta rnatlofll.l agra_nh llff ectill« . :<poTh &n\ i t.ao.nt.

1. 4n'aJI,p tor &IIi 4.ir.ct t he I&.....i.,.. o f COlIWanU &..t n U.tr
t eehni O&1 .:<~rU I.e ' ppI'<>l"' i .t. t o supp l .....nt ti,e ()<mt" '. own
reeouro• • i n oa..,..,..tng on1 the pree"r1bed f'UMUo....

B. Dotab!i.b.-nl. lIa1.1lt. u, I'alll.Uo lli~ wi til .ppn>pri.t. bU.t."-l
~ l n1.rnati"aal or~ • • tio t o obt. in optLlua bon.fit f rca
M me.. ort'. I"Il4.

2 .2 Orpl sal1on atd Staff1 "l1'

'lba l lliU-.J. orpni..Uon _.cr i bed t or ZI'1C 1• • """" 1D tbe dla;,rr_
belo.. , {)veN n di..." ho" of tile o,,,,t ... a in the Illt.nds of t he Director
0....1'&1 . It 1a h. "110 ...,.1 ..tabl1111 top le"",l ...ldionah1~ "Ub other
SO-.....lIt-.J. &IIi perallt..tat o r ....h .. t u r.. &nd "hOll. J" d.lr-nt _t ~1
wh." que.tio... ari•• ooncarni n« the political f . ... 1b111ty of .ctlo11 prop08..Lo .

'lba Dir .ct or ot OpsrtlUo... 1. .... po..1bl. t al' ~-to-<1aJ' d1...,,110 1'1
ot the COO rrt ... •• ""Uv1.ti.. . ~ rill . 1.., participat. Ul -«<IU ..h OM
&IIi ddillarauo". t o wllioll hie ••nior . taiua iLIll1 expe..i"""• ., but
ooll\ rib..I1e.

'th. i't'OJec t Ofrtoe... e&rI'7 the . d ....in workload of "d i ..." t
..rvt.,.,." (Group j, .bov. ). 111 addJ.t1011 tb..,. My be ...d &M4 tuke in
tbe "i:d.PO""'abt~ )lI'OjeCt ge......U on !lnd p~11011 . ct 'vH1" (Oroupo
&-1 &nd B-1 abow ). .. t ..tur<l ot t he Cellt ... i. t llet no ..i 814 o..f!!n i ..U o....l
lli .iillCt tOIl 1. m6d. bet~~rt~ &IIi "invest.en1" ~tio'" 'rbi.
_ure IIee beell edo p"tlld f<l . ........ the 010.&8'\ _ 1bls iM.mal o<lOI'.:U_tion
ani. tile b...t 1111. of !PIC ot &1't , ai no. ' :<por t and 1__"t activiti" .... . 0
olooe17 IlIt~rel.~ed. In ••l . ot ine Pro j .Ot Off i o. ... t or tpIC , a t t.nt loa "ill
be j:&i4 t o obto.1ni .,. .. "",l tabl . ''aiz~ of . xpe r ie llOll .0 tll&t ~.edd .peoi al tta •
..... ..vail..ble ( eee ..pps ..,Uz). ....J.gt.ollt of i lll11vidu.al f'roj.o t ~rt/l8r11

to ,~olt10 t.ake "ill mat ch tlll11vidu-.1 .ti lle .. I t h t he teet reqni.....nt • •
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.... se

1be Pl't>iP Dif'eo'or I.. .....poM tbh l or thlo . uoution or "I'l1"OUf' Il"
~b .. ith 'h. "i't.&lIooto o r thlo ttl.,... 'p'Ol..li.,••holOl . aM ..1tb
'-be oo l l.t.tx>...tiop or th41 pro';'ot ol U M...... lndl cattd .bow.

'ftM AdIa1Il1.t...' or hudl•• .I I ~DiU"'t1 ... _ U u s (lOne. mine
l1_. techDic:&l . ..J. tanos , pt.,pical 1'&0111'1.. . UIIl .1&0111&111''''''''
..rv l o.. . IIIIl .pportiona ~t.r:.oJ 'Im o.. on thlo _I' or ""rltJoad.
UId MIte. ...os• ..,.,. -.dj\l.,..oh 10 . ooe.... t.&ri a1 .... J.«-ot. dJ.l. t o atlsIDC" •
• t o .

no.ot)'-fow- !'fppll .,.. I h ""' '' 0 0 tbe 41~. As _ 111&" 1,bst 11:1 or
tbot pror....onalaW will bit turnl l1hld by uohni".l u , ....,. "'1101..
(I " ' .et lon 4.1). t.l,..ans tbat .ight eln 8US' be oruitld aQd
tl-.l. l00al q . '!he 4 ia,tr'= d 0l'l!'"'11sahon -.V be ...1'.rnd t o
.... "'II1r:i-. ' sell' oorr1&lP1'1 ' or p n1..U c)jI" . It 11 believed. t o bit
oapable or CIl.rTJ't l'\!l: O'\I.t thol ... . 1«0*1 ZPII: 1 1S..0n durulC the ttnt
tva )"Nrs 01' op'",Uon. "th. OInt .... · s P"'CJ'- _turN aod .. til•
...""I h b• • _ apparent. Ut. ..a r klo-.l. ..H I baWl a '.n4.nc,' t o ree.......
...pldl)' . !'Its ~k or __I wi ll reoqui .... ':acpaMi on or I ta1't and thl
ldd.1tion ot c.rt.atn .., rto aopll.iIUoat..t 11" 1e.1 . Inc l l><1..t -nc t llN•
..111 be t be _ntual , . t a bi l l . n t or OWl rtlaw branch or n".. ( . .. HeUon
4 .6 ).

'ftl. pro jeot or ti_", .. 111 work 10 pal.... 01'11 ..nto r and ons
1W'1or Mn 1'orainc .. t_. Ill .. inquJri• • or In,1QI''"n:l,oU y pnsratlld
proJa<:U V111 be " ' l ,,*, t o I pro j . ct oUion ..no ..ill be pons i bl .
t or hanll. lI nc UII _ttl r IUIh l it bII hoMn ~pl.hod , ud t or POrt inc
ltatu8 period,call)".

loU_h on o r tb. Cent .... il ur,.nU,. requi red Llld thol or carullUoll
4..cr i bld a bo.. 0&11 bt 10lld1ld t o c.l p&Ct tt alllO.t i ~latel,. . 11' del..,.
i n ..tabIbbi..- t b. e.ntf'l at tI•• jO..-or i blld 1I'1"a1 1....1 aN unl.YOi 4a ble .
it i . po.sible &n:l app ropri ate to beC1n a pilot ope...U on wi t b a bare ..ul.toll
or pnlla U on ...bowD billow.

W lll ...ot or or OporaUo.. , ~,.. Dtrtlotor, end rour 01' tb . e lcht
pro j ' ot O(tlO1N .
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I tlt~\or I

'!Ill••pproaab. -:'" _ otlM,..." •• lM\ i .... ~o''1_1¥ 111 1...
talO,,-'1OII ...a "...parh ". IdU.l _ tU_ t or t o 'lo_p. a: .
It \8of p110i os-",Uoa _ 11..... t o n :ln t or ...... t ..... .~t t-r
~ wi.Ult>ai ..bo l.all'1al lator-ai...MOWI probl_ _ u arit.
b+o .. tM t • II ••,F ot d u.. )llIt _1. lIU i 'lie .u. i o
-.-. e-N'.c'1 rT1oe . n.. ..-ltl..., t noa t U o.. _U 'lie ba-nal i o
".')Ga.· . ..ra.l . __14 ""..... 01117 ..pU_ ..-U• •

I"h.l1¥. Ii t • ••t1ll1'.17 "'~"i..t iNi i M Ca .. : ... •• _UYi ti.. ..t
Or p.a.i..U OII wt ll . ",,1... wttb U. and cra4ua1t.J- ba_ ..... ~....u ......
",. f ol101<11lC 4t...,... NJTH. nh • ~on.eal n 1 ...poaU ot 1'" ••rn_
...." ,,"p.ol ..h oll .,..,Ulad t or t'- l lll U al Jlha-. o t o pa U oaa. '!b.
pIIaaa 11 or~l"UolI 11ld._t -.1 ...... ttl. boo . pproU_h 17 d O\lbla iha aha
ot iha blU.1 Opa...U OD. :t.Ii lha d1a~ a hou1d ba oo na1d. rwt ..
tll\l.UnutYll on.b • • 1_ acn'al cpaNtl", • • paria""" rill ........ t o ...
• o- "'lat ad bato.... a'OOM ,..... o,....,,"&" N'" 0611 .... ,..........,:1 t il tl."t.U.
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2 . ) 'Itl. ~rt f'r'w,o'hon ."" I n....t ..nt CoIann l

In wldiHoll t o tIM. centno , "1'9&hon of ;:.n ~rt Pro.ttion and
Inw••'lt CoIlDcil ia pl~. on.. Council h&II two runcHOrLI : rtnot,
to arford. & bijfll hVflI ~nic.ttoll and eo-<>rd.u :l&holl veh1ch f or
tM D&1 10ral up:.i'~ &lid 1DftI.nt OUlpai«ni &Ill! "e""IId, t o provide
p:.lie,- .,jn~ &nil .....pport 'kI ~lIe ~rt ~tton a.:-t rn-I t ..nt c.nt no .

'!blI oo-ordiMHoll t'uIlCUOIl 1. 811 u:t~1¥ ~rtult and potential1¥
povertu~ 01lII. It 11 h".pi.,j '\.bet probl_ .-ntereel. i n 0&.Z"I'71!lC .....t
the U pt>M. prOla:Il~O" .a;. ~ 1!'I'C!. tllll :l t ceapaif;ll , and .... icll oannot
bI u:PJ4~dOl>llI;. ""ooY«! ; t bol",h . , rill boo broIlcbt t o tboo Cowlei.l >11th
.p"e1rtc eeti"" u bU.t~Ot>ll . Ac:Uor: ~-c.II~. ,,111 bI~t

troll _o.~ or tbol C:>u!ICU lY.T1ne cogni~ 1n tbol _tUr _"*.
<lIUclI JII'Obl_ ooulJ. .x-.....n:o l1e01. 10n -.ki ne "'el.,.. or oont ..t«l
M.1nigt rc ti" noUr-«ll,~ ot btlno . )

,. "'-::" .U7 , _t40no of tM 00aDc11 ..,. ba uUd. tv tlle Qa&1_
to _..- 0" ...~n~ 01' .,j hoe~u_ ro~ to 4M.1 ,,1 t.h p&rtlCNlaz'
probl_ or :.nponw-. tc DI C'. oPOr&UOnll ~or to tlle ...Uo-.l _ pai,",

'\'blI (low'IcU ~ . "aiuc!, pub1 to-pri"'u bocl;r "l.tb tn r ollovtllC
_blIrUt p ,
lliJli. t pr o~ Ce_~ &Dd llld'\llltl'7 , ~l.~
Dl.no ,, ~ ,, :- 0.0*1&1 of I:?IC. ,uou.tin 3ecr.tt&r7
Oonl'L<':', "\let>&! ~
Plamaine Di.-.eter
0..-1"&1 ~/<r . ~tQ&l G:".....~
0...~1 1rlI::l&( -s-, ot1')..1~ or Cc ·_ .....
JltI01U..r of nnallCll
ChlI~. !'&~ lr~ eor.l..i o!l
IlLrlIot e l', Co..,,,,,,, &.0._
Il:1 nht.t' or I.,rrl.cu!tll"
0' f"11~r' , n.,<teloplll!lct 1lNllt
0. 1~ .. . t\><t r l .. IlnlIlo~nt Co..poration
~th'. 5rlc.."h..,. . ....+-1. 0"-.1 Co lit,. Eo&r4
c._reI ~....-«.r , "'ho-l Cf'aill Ilo&rd
G....ral JIao&cu , ...~ ~

GelMln.l lI&M,g.r. L t ural Ruaurc.. 8::l1d.i1lC eo.~
s.cnt.,.,. 0., 1 , IlIUloNo1 ~blIr of Co_r<:.
S-cntary Gln l , Pl'o'riMl.1 ChallboIr or C, t ee
,....1V'l' priV&~. Ho':or ".blIr"* , .d."tecl by tJr.. Ch&mber"* of eo-..ee
r :lIIlI:l 'C 1Md.!no; J:!o•• t ....._11 wllo an &011_ It:qxor tllr"* , l.rdwltrl&lhtll ,
or otll.rw!n. &otiv. ir th••~port aDd i nvllllta4lnt "rlI4I.



....11.. of ,bot Q>wK;1l will be 1M1d. a' tbot d.UCNUOIl of 1'" 0la1Ma.1l,
"UIl. 1M fNqlloeIllC7 dott.l'i.-! '" DMd.. It ~ u.-ted. 1bA1 ,....n.I'~ _tt....
Vlll t4 ap,I'(lJrJAlt4 41u"1J:« : Il.. d._lo_lltal p..... or tJlot _pup. on.
plul_1'bI' o f oplrah.... ct 1M CcoIuoeU ia tM, t al ,. til."""" • atl'O" ap1rit
or 1'1'1_1. &l:ld. Plbl1c _pl 11on cNl I$Pl<1 ~r1 Uld 1_t_at p1'ltI£1,.a
"- .U.1M1d.. It i. f er thh tut a u....,. pr1_ta _~ _"-,...11'
011 ~ ~11 1, a pee1f 1ed..

b>_~ witb • JIN"t- Mel.10a ot tbl 0INa011 or 1U1lin..ra.
II'1C 1. ..tabUahld r.tb.111 tM IllIlUtl7 or e-roe aal 1Jld.IMt1'7' It,
!bUll at ll11't(lk ... will be ;Mlnd. bJ' 1M IhIl1.tn. &all ••1.-J.h...t
portioll or 118 o:;.arah nc 'JJI''''' "1i1 '" prorl<1ed.••t 1_t 111.111dl;r.
Y1" tJudc-t al ltloaticn r~ the 1Un1 . t 1'7' 1b8 Ilooard. ..111 .ppn- tIla
--..1 ""rt~ ...t bIfd.rIt , ....t tbtl 'ppolat_llt or lb. Il1Nc~r

0&_...1 ....t tba tlh'eC'tor or 0pe... t1 0... . It ,,111 !;Oelprh. tb. r ollMt1.... 1
1I111.1.1er or Co_roe &lid IJdu.t1'7 , (ha1~
Il1Nctcr ~rlen.1 of EPIC , SaONtaq
Il1l"totor of Ope....Uo... (noDoYot1nc)
Xll11e,er or P1nanoe, or tlta1sn"
Ibmater or Acr1lNltl1r8 , or Dael(J1'"
Pl&mll". 111""0101', Jt..lIlOPS
Pra&1<1.lIt of tbe a 'ta..l ~bar o( eo-eroa
0._....1 "Mrr, ~lo_nt ~

111 IddlU..~ k tile ""11&101'7" f'I1IIot1o.. _nt1oMd. 'bo~. "Ie Ibal'tl.
ball • orucial ~1. 111 tbe opa r611onal ..._ of , ... oeot... tll.rwab
10Urid.UA1 U e_ ot 1t1 _beN wlI1cl1 ..rf.ct tbe cantN'. IOOrt. 'Ibelr
001111011_ pport 1.. web otll.e.. bo>d1.... tb. llh,at.ri.l 0cu1lO11 "
_lao CT'\Io1&l .

'l'ba !bard. l bo<I l d. _t ~tb, probebl ,. IoOlIth1:r, " tb'
4',",",holl or u.. Oaair.a.a .

'!loa IhIl.1.. t l7 '. ,"..., .. or 11••u.....' 017 t'Iulctto_ Nl.t&4 10
pol1O:J ...........11011. l1ot.., ... aal. "'etltrattoll.. b t _ U . , ......11
.. '''' OWl! !:ad..' ...... ..-1 pll'OC 3 N. rill~ Md.1uoml U7 4&01&10_=h., 11.. wttll. 1Pt':.
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3. PlrTLIT!Eb AND FINANCING

).1 Fll.cil1t i ••

I'\;Ir the l'l&in part of the orgellilaUoll , faellUi.a wil l be need.." in
t ba capital . Pb~ privat~ offic~e a~ f1vo .harad ot f i c• • wil l be
required during )lllue I , pl oe .pn~e f or ..c.... tar l ••• oopyi l\B eqv.ipaent,
oonf'llrenc'll. , ar.d a librll.ry .

•
Diacu-e ion8 haY'll tee" ~'lll~ conc6rDi~ t h. ~iai tion of apace in

the _ tiona L OwIb'!lr of C""'lll'O'll build i,' 't, ::..:~ no t hi ,,« hu hun de.ol.ded
.. .Y'8t . A plI;)oa ieaL t ecevt en i r: tb'll Cha..lJ1>.;r !:::Ud l ng i. biahl,. I!.uir..bl. tor
oo-ordll\llotion purpoa.a &D.I f or t .!: . OODV.lr i<)nce of oo.in__a , ( I n NlI'
_. thertl 11 no . P"C" ..vail l!....' ~ i n t he Mini .try i h elf . ) 1he ChMber
LoC*tion Off.", the furthll l' Ildva.,,~ of aL k lfiD( joi nt U. of tb. OlMber ' .
11l>r&ry and oo:l1'. " no. t ao il i h u , wh i o.ll woul d :i.Jr.poe. added UptlUl..
eleewt:leNl . m.w.doDa If'!. t h t he ChuobsT ,",,-11 be ;WOW ed•

.l field of f i ce OOIIpridllll' & ~_ 01' 'I."", projec t of t i ce" will
be ••tabUabed in ";h. _ i n pl'OvlDOla l centr'. . FaeiHt i .. an a.,..Uable
tb.l"& .Uhu in t b. ChalDber of e.-.r". hlildil'l8' Or i n the ~a•• of the
l"&pr'e88Zltat h" of t M Ki r,;_tl')' co r C~..eee &nd IDdu_t17.

).2 5our<:•• of Finance

P'in 8O'U.roell ot f'i-.,."" hL._ been id enHfi ed t or EFIC. 1bN. are
~ri~ed be l " w,

Ell~tary ..U ooetion : - 'lh.. Minie t n ' hall bu<!.&eted .. l"&fL\lLar aUo_tion
for EPI7 For the year 1S12 t.hi.• 1.1 1 0ca~ion i . n oo ,ooo. JI'Ilt u.re allootltiolUl
an ~oted t o be edjusted. d.pe r:d. i .J/l' 'apc n the prcc..... fTOll oth.r fu.nd.1rt,g
. oure., am upon t l:.e O&n : NI ' . bl·~tary ""ed• •

J'r!d. Promotion ""nel, - Tn. '!'raf'I.e PJ'O!llo ~ ion .lot of 1911 SeeUon. 45(2)
authorl~ea tb.. ~re&t1on .• ':l. Tr<t1" ProlllOhor, 11'Wld . 'lbie 1\mCl , lib." utablhbed ,
wil l be earmarkeQ t or ue e ~ ~he Cent re , Dn a part of tbe f1nanc in.g tor 1'1..
l"&fL\llar prcoV~ of iolO r k , &,.Lbj.ot 1o M rJDlL" grIC ':l!.Idptary and~
approval. ( 'It.a lIi n1. t r,y i s IWthor1 11'1d ~o "daolaNo the u.portation or
exportation of ~ ~04. to be ~'~j."t to ge~rGl or epeoi . 1 licence.
and pr.soribe t he conditioNl ard 1""," I""3a ble t or the 1. .... 01' suoh lice_....
'I\Ien.ty-t1w r«o r eent of WlJ' IN ch flOea I:".~ i nt o t he PIlnd. , .. one of it.
aourO.ll of tinance , ) I t 18 no t possihh ytIt to "IIU_ t . the llIIlOWlt or
timing ot reV6!l\l1l t o be ..·.....i h .\.oI . f roll! th61 FWld.

Volunt!:.ry Cont ri i:>J.tiona, - '!hE' lMho,..l ChUber ot e-roa will (iva
sJ'8l~tJIetic conl1d. re.h or. t o the J:' ''"' \XI '' iU on t hat the Cent l"& be ""oordad.
the UIl. of approxi_taly onc- ila lt a fiQO.· .. f epae. in the CbluIber Bl.UdiD« ...
• C(lntr1bDt1on t o i ts o~ra~ioDll. Si..,ila.ri.J' . t he Provi ncia l CballlboIr WOIlld
11k. t o 8• • t ho ~vinoi.l oparatio~' of the Centre hou.ad io i t a facilit •••
It 18 aleo . xpeoted t:UI1; !'o tlllmb"l1.' "t tl: e l ead i ng p&nUItatal or £lUl1" U o1>8
will &,lp''808 10 tJ&lto oe8h 'W.d./!etary o-nt r i'Ll.lt i:InD.
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,..011..1....1 ANUt....,. , _ Ali .,IIUC&to:l I .. _ti~ 2.2 and. 4 . 1 , .....boor

of .wl potu"......l win S. ......_.WII. fro. 0'" 01" tIIoh<a1 cal __,.t_
orpnl...tiO" ( I ) . n-••~t. """'"" of ...olI i.t.....,. to bo .-.qualt""
."U probal>1 ,. "" bat ~s '-oo,o)() IIDl. 100 ,000 pe r ,..ar <I..]>IIad.1nc IIp<>l u..
.00000.CI)...., "PO" tlltI lIllt t . o f pr.l h d .... .,. ~h.ho..... "'" ..1I1.t~•
• 111 ...-pM.. _U7 t ri lta po...o"""l "". t ..... ...1.&"'<1. tr-._l ,

"",,, -E:<per'''''''' Ui t hoot f .. t , .,.lpt" f", . an ...' upr lo. ""cb. ..
me ;liQUId DO ' ba b.IIlrt••t u .s . p"... ..I" I. f l.j\·"" If at aU. I'Ma ....
..-....ll,J aat&lllul>l<l Pl'i""' ]>IIJ.lJr aa a <I.e.;.,. far Hl...1i. ...ls ....,. ....111..
the .... of~r ....O\U'''''. I .. o.rt"I" ...,.101 ~ctlntl... ard t o ,....t..lO"t
..........Ual 4.:I .,.."to.ltlCI1 d" ...1:1 1..110"" .

It U a il"aI 0 ' t"" IllJIl.t.,. to~ ' or ~lC to ba ' i_lally
ulf..-ffioi .nt, 1• • • • t o hoo"" -> ....~r"'" "'ur ... of 1_ ouN'101...t t o
...t u. or04J.narr """.. 'lb. nu.~tlO" I'a.nol. ..., 0_ .. I ' 0 pronbr~

'boo _" 1""'.]>11",,",_. l.t 11 1. ~f'lo1 1,. c1M1«M<l.. "' , ..t aJlPl"Ou-talt
0.25 poor oallt .pplio:l .. & .."......1 l.~· 0.. IIIIporU would prcclu c••...",'"
......... t o "'ppoM IJ>I 01... ... ""'" I '" _..-:iiI ............ cpo.... t1o....W

WUal -8"\ "'1Ml" fo,," IWl C b..n bIou pnPLra<!., and. ....
_at"" ba l ow 1..~ .."Ul t., •••l&rr ."hCIII..~l•• t~ hll«.KJlII_ ..'1M'•• _ &II .. '1Mt" of t"," I Iii U .1 .... . l.a,:r to,," ot f l '"
flInl.b lnp and. .~1_"' , 'Iboo o P""'U II« ..... , o f tb. c.Dt.... uelt,dinc ...I a ..i ..
_ t",.. l .J:J*llIM tor IUJIItrat. uport. to t- I;<J"""'" lUIlar 'acbnioal
....1."""'.......t • • i ••J>prOJl:l.t lly n3~ .ooc poIr ye"",

Sal..,. ••• ban _ t1Mt-,.t '.o.l" ... Ift,.IlI1"; to ba ou rr; o\ u l ,~ IOU,..." and.
..tahl """lit'lad. . l ..t, pooil1ad. .i. ~ U1• • ,'p"0I11. ':1lI tNiai.... """" upor; .......
whioll .tatt _bar. ...U I " ""..,,, will _ , _ .tl.....,'I~ t o tI>I pri..t. ._to'"!
...""r04IIlCI,.. soo<I. pooph C&I> o n~ "" ,",,""I."""'" II,- i"\)'1 lllJ _PIIn'h 1.ri ..
( rt abould. t- .I*aatao<l. tI>O.t t llo ....-n_b1._. o r ..1...,- ..'1M"' ........
.. I>Ot ba.n I1h."......l , ... r It1od. ;"\o .-lll raqu;..... co..... lt.Uo 1'h.
r ... ....l_ted b>oIt__... )

'ft>I priDe1pl. Dt 1lIU1 ...... I. that iaporta .-Id -.. t l>l Hll&OICial _.ft
ot .uvalcpt"C .q><I""'. ' 0 "rfoet t_.1""1111I 111« 'h. d.nlc_nt of ... 1.&, -'
l__o' _ .)00'-. " , ,,. _ U .... i_l""'M. or . "'rllll. t or uport
pl't>CI"oh • ......u<l. boo .,..,"'<1.
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......,....".

we",",l, ~ . .lnPal

D:I.J'-.owr oe""ral ... • • • • •• •• • ecc ... 600

Ibncwr cf OperaUo. ... .. . .. . .. . ... • •
( ' ) .....~N .. . .. . ... ( ') ." ~ , 760

Aai..1a1rator _.ro> • •
• .. .. . .. . .. . .., ""_. ... ... .. . ... ... ... 300 3 ,600

Cl u k ... ... ... 200 ' ,600
,"w. .. ... ... se sec
(' ) S-n tari_/tn>1. t • ... .. . ... ... .lq.U o s.eee
"'p "....... .. , .. , • •
PIIblicaUQ'" or1'1o.r .. . .. . ... 300 3, 600

>ro...- or1'1cllr ... .. . ... .. . 300 ),600

stU tilt I et...jJIe8ll&rCb orU eu "" • ) . ro>... .. , ...
Soulier ....- errt""... (') ... ... ... ... ,.,.."'" 7, 200 _12, llOO

( . ) .. . .. . .. , .. . • •
Pro".ot otrtcns (. ) ... .. . ... .. . 200-) 00 4,800 - 7,200

(2 ) .. . ... ... ... ... • •
.» ,4<10 -62,640

•
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'" 1mt.,.... 1" ..eUOD 2.2 U 1. J11.-ol 10 1Ilc1..... . _ .. o r
UJ&lrla__• ' be b 1 uatt _~" et tile c..1N1 art :lf 1"-
r...-11'o. hut,..1 _taeea. n.. _rn.... d tboo_ .rN e..... will ~
"""'Cf!It rr- lec*lUc.l _ t lt&u>e ..a Dei.. \0 .. ...lec t e4 '" U. naiet'7
ann Il"'ltll!Ear'7 du.w.al oM UIll ....-1_U OII of t at.....t.

1M 11""\1011 __1.ber ncb ..t rt .,.. 1lllcIa1d lie -.iTt"",.. or "b"'M M't
41""U1 1& .. b7 0"'. 'ftMI ~tloll _ .-01.. III t.~r 01 dlr.,;t
~te1..t1...... tbe _t .r'H1h. -.,. to e~ ....1']' lUiu: o,....U_
.ttH1h.._. hi II "..,..tHt_ fio ld 1IlI.... t _ natio_l. ):In....~.
blt.cqnNlll1, &Dd ~ tT&1n local people raptd17 b:1 ..-ph ...." on-t he-job '_rlI:.

1\ 1& pl~ .1.80 t o _urt&1J: • 01_ 00_ 1t1D1 rtllaUol>&bJ.p w11b
1:(:& arputa 10 tbo Africa ~. o.al" UIl in tbe UI"lO&Zl IJNU~pt o.n'.. ,
AddUh,,101 apeo1aU..d .i..l o ....... _U U t ra1n1 nc h t_ &rd oi lle r ..rvt_,
Cl&I:l M ~.t.-l .. appropriah t~ tho Inh....U l t'Nd1 o."t... , a._.
&lid unro 1n Tlom.. __n« ol ton. .

4 .2 Tb. Prosr-a-t~ 4ctiYitI

.. tbo op"rtlu oral focal P::1Dt tor tIM .,tio_l a lqlOrt ...-holl &IllI
t_tMllt "'paip, aaonll.r la ' t or tbe c;ou,eU . J:l'lC 1. a .>;pMted
\0 td....UfJ'...ll1tor, I.ld port 0 11 u.. prosr- of at 1 , UM prh lC l p&1
.ntrtti•• " hiclo arr.ct tIM~ ... ' • ..-u... eo nU,. the pn.ci h.
un11 or 1M ".IIt". will ~r1od.tc.l1J ......,... • "flo.... I'UII~ d e lit t or U..
~t1-.l I:!qloTt NI4 r--.rt. ,""ler-\ ca.paJr . "- Ph.. vtll 4-.1 V1tb '1M
prtlllltpal -.cti'rtU.. ~ed \0 . ... l~rtam taraet 0.. U- ..-l,. of ,1M
o-~lp.

,... _~ ..... _tur. ot tboo aothl,tU . bUDdtld t o be co_ t tl ,...
_~lp~ pl.a.n~ \lit _ .. '"- tboo p...·11&1 111"'.,...\1 11,.01111". 81_"
bet.....

•
fROJICT/&CTtTt'lT

!q'.... lture
",t !bii'\t

Rlu. aal .In..~
_ MlKob ....t_

z-:,..., ....t t OEl hoj.C1
- Ia"'••.." tOl' uport

"'_'""'I.lMLTSI3

- "'j~ 1" tDC~ ill uport _h.
fTorid...." .... _vhl' -....-1.
t Ol' .rport
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t iDd proJ-U &l1li proJlCt lPO-.o,.. t o n __• '!ba "('11 I .... bAll "Mn.1lf
...t 1_, .. 8Ilocrt t .... ... tU.tl fe r • _re ,'..-1 l ...... ' r uJ. .. ..... ''lI'
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01 trW. e.IlI1 1......t... t ~. 1I l\~' . Pb...Ul>1'1• • 1M o...., l·•• :." n 01
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ErIC will be OODlV-t.nt t o u d.t ill t he <1evolopmen t ot Pl'o joo t,
tre- .._t,,'. l' 8OIU'08 . vt.a OOD8Ultll.ll~ 1I ..,.;, IIbort _t ..... tothn1"", l ....8h~_
':r;pIIl'ts . l'\ accoptf " lIpoMibi l1 t)' t OI' sfl eHlC tMt , (1) .. pipeU"" ot
projootol 1n various e t ap. of p..... JId.l'e..h oll _ fT'oe 1<1.11. t o lmpl _IttaU olI •
erieb , e"'" (2 ) tbllt qu.s.nUUn are IIUtticie.nt :0 provi<1.. n&$cr.abla
contid8neft tIlet oeonoml0 up;..nal.on ~ ll1'get8 11111 bel IUt.. 1n...I •

.it ..... poi llt , pa-rO&p11 " l&UYely IOC II, vlCt1......." ..~ tia" '0 """'PloU
or discard" .,.1..ting IIt ",U .. '1111 ezb8u8t tN u oeq ll.. Pla:l£ ..st 'be
111&4. t o ....plenl.h tli' BtoeG>ih ar t o M op' an dt. ...... U_ ","oj_at d.-lo~nt
ceecept ,

ltlllrever polI.1ble EPIC '1111 ...t to trenar.r _eb o f n. fi nanc i al lLIII1
t 6ChDi oal bul'ti.n of del&l1ed P'" j • .,t proparaUofl 10 prt>.~oH... i ........ to...
by ",Ull« tbdr i nter98t at an ear ly IIt"'6" i n ~h. PTOj . c 't d" ve l oJlllll nt 0)"0111 .
In lIIAl'\lI cue. i t -...,y be ll"""'ibl e to apl>!.J' tec,hmoal oto...oo vant. to
.~U'i~ project. wbillh haft al ready a.roueed the hier t of Bpllcif1e
proeplOOUft 1nvutorn , It i, lIJ<p8ch<l. t ha.t thi, p...." tio., "b.II..- it 111
a ppl1C1.ble , rill Ave botb tUl<i and. IIO ne)' IlQmp&red .,ith &l: IIltfl r naU V1I
prv~ or .. t oclqi 111lf!l r.... iblHt ' lltudi.. .

_""rt bel... . tb" ra lated quo.U o" of lncr<>a8 i ng the ta"bni...l
ellpe.bilH,. a_nabl. 111 tbe oountr:y tor concIIlItra t8'l at t ention 011 s P"! 01t1el
branohall o't lrsb.uotf')'" &rd oen~nt 1'&t..d """I< on th .. davolo pm<l ~ t or apec1tio " xpClrt
-.rlteta 1l".el"V1l11 pro_pi: att.ntian. .A _ jar t1Ml 11 evaL ulI.t u lC the rfl..lbllU)'
o't .,.,tabl1abil\& • DIUIII.ge....rt co"..,ltin,r br&.!lnb h<l~ . 'nih oouL<1 be ot . omtl
detini~ e b"lp 1't tb" t i1'll '. evalU&tloll result. I II p:l8iti.. lIC 'tIor.. Fll.rtllll~re.

at l.,..t one banking l r.JIUfuti"n 111 iJlt.8res t .-.:\. 1n bacom1llll' ;>&rt lal~ IIILt-
....U 1Cl .-nt t.ohnicalLr. J. lI}lGcia l1sl1d hcbnical o r p.l1i. l&Uoli c~\lld bIIo ..t
ur all ., divhl on of EPIC. .. a ee pa.n. II ""tHy. u 6" 11 ' l1.li10'1 of ne. /'fl.aure OIl
te thII 1\'Iohn.l.oal Cro" p or all a ~lnforoetll8n t ot tlul Developm(.a . b1J:lk Itart.
'J!lIIre i. II I t rtlfWl: CUll t or beglMhljl; 1...ediate l y t o b\liLd up ~ b<o uiaUIlA'
techn.1O&l oacb"e . llIt a goa l of ..}t-eurfiei.llflCy . e~tbfl: se_ rL. 01' f or _JQ I'

eedon IIOU.ld proboo.bly Iud t o unahPi'7 r enin e red wi t l1 II ;oli07 o f
pe.r'ttC1U,*1 115 1n , ......-cing. and .VllJ.ua.tl !!R "'01'1< del largel y outai,h tbe o U l d .,1
i llllU tv.t ..... .

T!lere U liUl .. doubt t.ha.t edditicmr.l technleal aseieUno. tor INob
a. prol1 ONI 'be a .,cured . provld<ld t h<ot ttl. JlI"'Opoell4 ....... o f orpllh l na
.1Id dir. o ting tbe activUy 111 ,:udged t o be cOlUlhtllllt wi t h r..ultll .
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M • nell instituti on, the !lII. tioll801 DlIw l opoent B!Ulk (RnB) h&d rela.ti.wlJ'
1'... pUi DVlllfltment r-roje"te \Inde~. In oons1del"1ng the que8tio lL of b.teineua
deve l o ~JIt , exeC1l11voe lw:l. an oppoMltni.t,Y t o eheeee betwee n t wo appnllc!la lil :
( 1) reepoldi"4l' to ;'niti..tiVlllil of proe pooh "" inwato:rtl , 01" (2 ) ";.&k1ng t he
l ead in ordel" to exe r c ise greate r ccntrol am i nfillell ca ove r the pace an:!
dlre"t l on o f the 1~.tlJlCnt pm sra- . I.1lJl "lI.oe. the ••""wI ..ou .... . I t 'J
dec idOD t o adnn Ill. poIJ1Uw role W&B aaeiatltd b1 t be fact that a large !>lock of
t ho insti tution 'a hlveeUbla fum. o«luld r evert to t he 01'1gl ll801 : Dnde", i f not
CGaaitted ~ a fir~ dat a •

A pilot pro~ of project ldent t rtet.tion and prOllQ t:lon waa begun l a te
tn 1971 , under joint ~8picee of the TIIl u..rch divil i on and t ha oper a t i onl
d iv i s i on. It bep n with a a1mpl1 fi ed i llL:hl s t rlal p1"ogre.aing activity. 'l8.U...be
worksheets , iIoi la.r t o !:dl.i bU I were ll_ed t ., aDC\;IlIU.bte, dhpl,,¥. a1II1 8.l>& ly u
irfo....tlon on the cu rrent ind~tTial .ituat ion . The da1a de.orlbaQ axi , t i na
proJe ots , tho"" in variO\l.' eta.pa of ooaaitaent cr construction, ancl t!Io ,e
vhich h.ed progre. u od. ooly to the """"'1" IIt.llI1J''' e1&8W.

A f1WIlber of " i IlaCU w - .tlld,y rapor n ...re fOUM whi ch newr ;hale88 had
apparent ...:rit . '\'bere ..e .... al . o a r1UIIbe r of intlii tive1y inter":~1l6 pr oject
pcJ lI8ibllitiee . Colllequ ently , a Ru't II p<ogralUing uerciel w.... undl.-taken
t-d,late l J" . ( Pl lt ...e &hlbU l.) A doil811 »I"ojec\ po .. d bUHiee _1""
qy iokl7 de8ignat ed. l Hdl"lj: ean;li dat.. for"" ini t ia.l ;>TO!DotloJltloI "ampilien.
SU attracUw opportl1nltie. ..... .... _d e c told a.nd 1'"'P""d ~ n t he f Onll of projeot
broobw'e• • (se. Er.h1bi t 1 f or .. lJ8lIp1l1 "tntegrated Clu n e Production r.n1
f'ro ce .a1nc for trport." ) It W&I 1eolded t hat the lnit1al proII!Otlo_l . !tor t
_ ld co noent ....te on theae 11\..1: projlleta .

LIUI of "hi gh potential" conta.cte , both local and overleu , ""re
prepared . 'Ihen I/& n of t wo kl n:b : l llUnllediatl lnetltutione 9"1011 a~

flodere.t i cnll of iDd.ua t r ial llh , chambere of o_roe , develop;>ant hnance
~nohe . and .... l~ t a.nce or p ni p H one l and d1rect proepec tll ncll .. !llIUIU1'B.otur­
i ng f 1...... al ready active 1n tl1e ;:re ject fielda alld t hought to be pr<>llplloh
f or partici pation .

Conourrent lJ' , .. pl)8....1 l nforwa H or: boo kle t _ PI"!;>al'IIlId ..lUeh des eribu
th" bM>otfit . available t c 1nvee t ore and the .. t t ....ctions f or
bueinea..." aod t he i r f~i1ie8 who 00.. to le t ..bl ish ~ew Illte r ptieee and t o
....ide i n t he c<nu:t Q' . Thill _ " referred t o ... "" "inv""to", £Ulde" (plla.ee
.ee £Eh1bit 4 f or t he fc ...1I01"d a id table of cont en ta) , oo.t it 10 1n ...a li t y
an lllte~l pari of t he campai gn t o a.ll the <:OUllt ry and its opP')rt\lllltlee to
aelacrte<1 toJeiJ1'lf Urtilln .

!be "gu t den and 01>8 or ..,1"!l e!"8'c i f it: ptojeoot broeb \LrOO 8 t !:".:n ""I"" ..
OOlllF1et<,o F _ tiona1 pa~~ t o be lent t o llDB ' a proapocUve proje" t partners .

Ib" t he ..cold 'NIIlrllr of 1972, the ~'DB progr_ had re&ehed t hl" point where
on lJ' rtul t 1 p1nc alld reproduction 116re _08UA.I"y before ....n iOf!' t o t he n ...t
hulldred contact• •
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IllTlOlllL~ »JlJ: (lIDIl) LTD.

I tnm\U.T.l:D CATTLE PROWCTIOII .om PROOESS:::1Il PCR PJ'(llT'

Pol' rul""''' int'o.-uo.. o:o!l1.&Ct ,

a....J'1 ...-c-l'
~t1o_1 ......lo~..t ......
F.O.Box 2000
cabl•• l IIf1XlPS



I t ia \o11'~ t~t an Ittraotlve opport~i~y . xi. t . in t hi s CQUnt~

f or tn. o.t~l.~et ef ~ne er ~~ intecT-ted cattle pr~ot lcn &n4 ~~e••1nc
ep" ~.. t j Dll.lI for erpof't. Tblt 1nd""t .,. .... d read,y begun to !!_'.p , bu t t lul
patont al 1. an l&ree that f1d !!lHo..l =it . &7e beli"ved tull,y J1,uo H rted.

Stl"leb.re of tM ~i.t1 1lf1: Ird·.1II'rx
A half -do&.n aubstant la1 zea t and TG«Itt&tle proce..in« oparat tonl a lro&d¥

u1.~ u, t ho 0<>IUl~ .,. . ';'b. roll< of , lie proclunHon 1.& OanJl"li . bu t ollille<\ &tid
tronn . Iu Jaente , pllri lou1&r~ b;y a ir. are catchln,f o n &Dd ...." V&r)' lar p
TOl......I'd noeUollt profH potenUal••

.In 1!Vll"a Uon o f the prount vel".. of _, ~n...11lg h tbe. t ....t 0f0Imi1lg
"'pM1 t)· ~ nU,. u ' 1l1...4 &l>I1lUlde r eona' rv.cU oli Ie • • U_ted. .t bet_ell 25 end
50 1l1111nn 11,y .

&-:o.pl f or c.. of U... uletlllC ...hrprl... . all cf the prDOIt&.11l£ p1&lrle
.1"'1'1, bl:r rll.tlB" nat11.. en.1 bltoll9r th.... 'lb. ern-18 tnina1l,y loee •
oo..l d .....hle ( racUon of their~ ..ei&M In be ine drl Yllb t . -.rlteUllC poi nte
er- .bet ••i .... 1 0 tll&t , hit we4'ht .f ....fu.l . et ...,. be 01llJ' a bollt 50 Idl• • per,....

lIio"", the catHa tel lD l . uon of Uuo ll<IWlt ry l' a bo\l.t 15 .000, 000 11 ...,. be
... . . t ».t t be ,,"un' ""'o..d ..... ve 1_ , 100. 000 heed per ~ar In t otel ,
repree.lrls le., 11.... 1 POl' oem of ,he herd .

I t 11 propc ~ e<\ t~t . 0t abl l,bDant of 1d41t1cna l i n1o~ted produotion
a td pro~"'ei... U1t te be oo... l d."..." f or 1I=1ha1'n . cO~t reJ. , I.Dl no.."'..•.. 10 1'1. ""
tQ 'be echchd ill 1IO'llI\l11&110 n vUh t he II1nte t n "f J,grt oul ture end tbo t
ttl. rd.. N'od~"'o" Qr f """".""fro tor & fa tten11\g pro", I ha. booen eh,,"" t o be
&OQ """, I ...l , bot b 1n ItuH_ aD! i .. ac'\1& ! pracUoe . I r. DOOIbl_tiol> witb ~_ltb

e&rOl ""'~_ ( llmOoulat1on ard ,.....1'. ooDt rol) . oOlltro11&O. f.edt.,. rraatly
1.prove. tbo yi.ld and over a l l . concmico c f 'h. p:ro~o i r. ~~tlon to provid1ng
an .....tJ&l~ ~ c .. qo-.ro&.n'!;111& poM od.. eo...aquontll 11 .a f_ I hla to on... I!!. ..
the Ir.vort oa.l.o r f ....o.n .. ltd ch i lled bMf (~ill ah·a &<.l;r d_""",..t.-l & ..

~o'1C"I ) i n addi tion ~o a canning p:ro~. ~t.or dive.... i!l",'!on and ~rt
-..ket l l\g <If Ilgrioultura l pro<h.oU" n l a 10100 _ a lbl_.

At loqt 0.... or t ho. PAeallt p:ro<1u.,. .... 1. currently IIfl<OklJ\1' propo&allf for
.. jot r.t ...utun t o a >:p&rld !>.ill opa....U or.s and in" ....... lb..."'OU¢ P1t !Q' 1n' . ....1_
lhel1 oo l< ;>n>duclhll , incl 1l41nc a r at t oning pr",,",_.

•



... be . b . ope....u.r.c anal,., l . or 1......~"~ <Joo".l h ......
.....n.b l . . )lui boo. t tnUlIOIll ~ r r ...i.l,ll1 t7 i . the u_tOI1 elr<Nd.y takUlC
~l_ 1. til. i rdu. t ".. ....1'0\>.1 ocri<l\ll'tur"el b:r-produ~U "". b. .. oil oek...
""1... ... a re ..".Habl. t o IUpp1e...." t IIe .....L fi.Ld .""l' r." ona,

AI .. ",un<i_bar gu14., 100,000 01.111. per ;year At " ri.lli_ 1,'n
..1cbt . t 100 hI"" per ......" .HI1 ~, per _t 71. 14 _14 prnolurl erotul4 IC. lXlO , OOO
kilo. or . ....t . .u.... ll1ll' 80 pe r ""at .....".4 &n4 20 VOI r (leut ...14 1" 011.. 11-..1 o.
rro.." at.I.h , tbl_ eJ>o\lld ,'.14 _...1.. ""1.....""• • UllC ,.6,000,000. 4dd.1 tioralrevt!=. 1_ _".nable rro. to'-;>:,04\loU .

'lb. h eel l ot poMton or ""eb. " pro J_ot Atud.1ee1 to' " 1e..u1l& IIU~
lMtitute 111 19'69. " 00117 at tbe at\>.1:I' .,... .-1"N .t tM fill oN ton.

L:I!l!<a«!!

'lIle _ _lit projeot dllllC1"tpt i o.. 1e ,>io.el,. rel ated to _ ..ri_ ot o l ber
JI"OJ. o\ . """ booing ......., te4. n.e•• 1l1C l ud. u .••",_ 10 11 ot h ••b &n4 pmee..td
~t&bl. ~rte. tbe pro4uctio" o.n4 .:cport ot rrol . .. ti .b. r i l . I. , • 01...

producing r.ct ory , .rJ~truc~al ~oJ.ct••1-.4 .t teoillt.t l ng lh" a l1&lI.l11"
ot 11_'0Clt. at <XI"""IU""t -...utll\ll: potah , .. a ao l ...." t .J<i .....tio" pl t t or
h.cn qual i t,. oil oak••

It 1. 4e••~ to • ••ootet••i\h " ...11 •• t . bl t _heel r1~ ¥blob t.
""'I"'rt._ , ...11 or .... tate«ratecl ...ttl. ol-""ra' l..,,,. t llClu4J"t!:
.....nUng. 'I!Ie II& H o l J)e .... l oPMnt llor:k " ill oo,,_ld er participetioJl On l U
0_ ...,_ a l h .he I_Ho" ot euJWbl .. 10..... ""M ""'.... . U
".ho~e4 r U . r, th -.,y boo po_etb1l1h.. t or ...aoo1atio" lt1tll 0.... o~ 1IO....
ot t M ..tebU.hed ".,...110 p"""'''o.... r or _".,r e:rp.nei<». .fIII.~
1" t . srat ton at the .%J_tl~ opartltJon, In ~ch , fu l l t . oII.n1oa l
quel1t:l ...U .... ot n a _ l"'rl""'" "",,14 aot boo althal .
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n OPOlIAL Pt'Ik 1<",:r : U1."LI U TlOJl Oil' l\lOOS'nlUL

~l.£ll"I.:Il'l' PIlOCUltA l hO U D IJI'lI81llIlll ~ PhCIIO'l'IOi

lJ, "C<UNH.Y A • 1.8)

lllu. 1•••'ro"" l1.tdUlOo<l. 1.11 eo...... r)' I. at dlrec' _~l1t1on
_ 0"" a ... perUally o vor la" p i DC a.IIod uldh14l1dl1 ••rt 10r1oll. 1.l1du'r1&l
d.velop'• • ' proU-'" A' 1 ' 'oe of ""'. PJ'OV_•• 01111 roll 11...117
'or 'heir ....oe •• o. fo..1... 1.11 , . lil ULrvv .... ' 1I1ovi'vbl,r
_po'" for 'h• •0.,.,. uoollrco. ot uper' .anpgwer AIlli &0'\1"'''''' l>oclr.1....
UIl.1 ... car. i.. \alI: ..... \.lI. c....poUhoa 00lI14 r••d' ,.II bn, of 111. PJ'O'O'
~.. bov1., _trial ' ,._ro.. to . co""pl1llh 1,. 0 J.o.,h... 1'b.1.
"""u ..11.17 ..... t . 'l11 of .n 1hl1.t 1>1'0&%,_" or, ., 1>0.', 10... or
.al...blo t "" . "hU. t..••U or' 111 .... OI'sa>U.od and 10d .........,.. r ..toud.

'11l1• .110" 111 utO.lldd t or 00 3114 . 1'. 11011 &All )'0 "0111 Ul lIIrlu...._
1"1: tn. _.r.. of ov.,.".II . .... ""U"'."'" belO.11 1IIar. 1.11 a' 1 , 0_
l,prOactl ..ll1ctl ""1 .o.lIla• ••~ . rllli pc,...Ual boll.tl \.II IIf u.. prop-_ ••
&Dcl .,.old c1••'nlCUVV o"",peUt1llA.

ColUltl7 ... 10 bJ' tvr 1b. _.II' <I.ov d opocl. ~0llglI 'h. 1•••., po~h"04
( ..IId.r ) .1111(11 ) . or. lfl'OGp o t 1I. , pb<t<>.rU6 ."'h•• 'nt.. ,_rr.Dt
""-da.' •• •eat••od 1>o1....cod .'aW't . &<1 .ao. l.J>d,.poDd..no. 111. 1965 •
hope4-tor _ ... ot II.... lnv..t.,.,'t h•• 110' 'tal ,1&00 . ('!'lI. o.o.lt .~lf1-
0&11' ,.... prejec' 1•• t or.l... llGDtrollod ,. 17). t11a ..Ad.utooc!.
tlLa, \h. 001'.,..., ....<1 '. pcli <IY 11 to r adilc. lh. pr t h...,. d.poncl....c.
00 v .,~1••"",r •• ot oo"i \&1 .~d ~~'J'. hi OlIOO l ... 110... o r i.ll....~
••.IIt tl"<><o t .r\b.r .ti.ld.

A ...ooll1ot 1. t i lll h on o r \.II . lav••""... , ob ,jao U v••••• t.o 'III. t.o
" .....,. Job. t oJ' 1~ II." . ...\1;1... of \h. 1.bo<1r t aro. _ all 7. ... .
1.1n.~ =ou..nt..,. I. 1a ~r1Otl1t"ralI1 rleo., L£4 ...~r acrlOlllt..ral
UP&ll.ll10n .oll.......... 00<II'''' 10\.0 bei. nc \ \h._ ..-rdlt ....p,....t
p..o<b>euvt t;r pin. ( •••• '0'1 .. 1J'rlpUOIl raUl... tllall upalluon 111. tb.
aln or 'b. ,.griol1lturd "OJ'~ for... . 11111.'''\17 10 ttw....11.4 OIl \0
prOVlo.• • lare- LII ..,. a t tho .ooded. 030"'.



S/CM.14/I) ~/~OQ......
SiIlM t il. _ ..he ........ t h "" ..11, OoOpo,h lH1 f ..r nport 18 .....

••• fl&n4....Il'al t.c'or tn lUUir,.i~, .,,,1 &Yd~.Utlil' pO... blll.U". t ..r
". .. illdu..1r1&! u " . ....alI .. :s. ......... 0/ • "<f1.....1 B ro~¢. "," C",,",1'3' ,\ _
te.".h.r .ith i ' , ~'1~~~ ~6 _ onJol' r.&dy .~~"•• \0 • t , i r l1 l,rl$&
' o' al ...rt.. . 311. &.1'0 uco«"u.. tho "",.~bI1H;' ot u:I", 'lin
. b&••~ .. ,rt.t .. th. t .... llCL&uo" t er b l1 ... ' llt; . .... ......10 &1 1'1'011"'''''Oll
t or o th. r Atrloaa &nO axt r.-Arr:lC&ll r k. t ••

To h .ll' .alI...... . n. obj.c'h.. . · ~~h o""'l lXIulopo. ... ' l'1.....c.
CorporA " o..- h 10 fl"al . ...,.. o r to ......1011. U •• rlano"! 0.11.. to r'fl. t ll" Y&4r er h o IIDJI";; ", 11 J>II U". " , ..tp\" of onort",,,,t," t."",
• wiel.. ru~lIC U ... of pot.<lz.Hal v..,"'r•• _i. l ad . . . ....1\ ot
axh".i pu.o l con' .oh O.... r t n' pu' ta.. , . u a . . ...". lllU,hlal
...,.... 'ri pr . .... t .... 011 t n. l18t ot po . ""U&.1 1I1......r ••

•
,\ .., ot ~o4c.'. 'Aoent i v.o t or ••" 'n9• •~."t ,. b.~ oo.."".r&d.

h h "nd.u1oo<l \olI,a, lb' 1.val at ' II' " u .oa,,11'" " H I 00 ' .pl'r.....ob
u.. la.... l "U.tl1lO11acl. b)" '11> . P:lonau 111..... ...h ht .,..I u.. Incl.'u'da!
Pro'.c' l on ' ot r.oaeily . 401"04 by Oil' ot Co<J.ft,., A' . lI'tl$b~r •
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llIp1.. I ,InIUO" 15"111lo.

1.2 N . I. ~ .·, YU ngtion. l OrgaLlm, t i on

Th. H, t 10na l In~strial Bank C-Ol i nto ' Ii , t eno l on ~&~.~ 10, 1970
an loot or CO"lli l"J' Il ' . :;,,"J"n..1 A.ao..,bly . ls .. b r i ef r."l''',

H. I .fl . '. s'a,,,tr>rl o"jflOU va . .. ay ~ pa:rtial1y parapb ra.e d II f o l l o" . ,

I" ,oeor~ol W1\b uatLonal and .CO~10 dlvelo~.I1~ prioriti.s.

p701'1dot lo~d .ld1..... - 1e .... fin,n"!,,, fo ,. I broad J'aOBe
o f dnelop, ell.t pr"jl c h l-i!L

p,." .,l de t .chll i~l I.,i.tan"e and ,dv!"1 t o pr~ot. Inddltri,l
4nd o~~tl

und't t 1ka othar I\."e.~.r~ or advlntaelou, lotiv1t1" i o
tur Ul II" · ~h. abo•• •

~.l .j. i. organiz.~ i,,~o four a.~r~.ll t. 11lo1adilll J1lll.llc.,
Opal'8Uon', rte .O:' 7 cl. aD ! J'l a nn.l.n& , &.!>G _l..... t1'.hon (inclddill4f lap1
••~le.I) . · · C~r,tloIl1 1. fur tt,r 8Ub-di.,ld.d l nio Jy.l~at 10n .

Jollo_p, ar.d h QlO~ l "' _ D1Vil~on.. Bo 'h th. "".l".hon I.nd 17000011011
~hl l :i oJl I or 'Lb. 0 Pl r a h o" . :o.~r "' .;: t pi ..., 1.o portallt parts 1J1 tb.
41V.lc~.n~ ot pro j.ota 111 ~oh ' .l .c. ~l t~at.ll ll1y• • t . . ~. . ..roh
1Il~ r1annjas .1 .. p: ~~. ~ ~~ilYO part , •• g . t h roulh 1i. , . oiora 1 -. tudl . ' ,
tluoll4h t~l1o""""'p o! puj."t .Wdiot. , IUld UlJ'QIl&h U.. o_N l _ holl
o f B001. 1 and "oo.~10 pJ'O;_et ....alu. t l on 071 t071• •

-(.. ) the dlvalo~<lDt o~ ..,l.rtQraota7ir.c , . ",.,b)1 ..114 pro.,..1nc
IJ1du!!~ r1 .(1 inohl.<l1J1( lMUIl t r1.e ....g.".d. 1" tha '7_ •••.,. of,r.
pro4dot8 o t 191'icoltur~, ro~• • tr.r ~ r ti.hl~1 ( b) th. d.v. l op­
••"t of i t l e~1~~"_~ , oon,truotlcn , \~8AlPO '\ ' t,,~rl.~ ..~
.inl :l!: 1.. <o1l1 ~~· {cl ~' d.vd".."nt"f llre_oal. oo7por. ta
&«!"H lllhu ... . la::l c.'I!r>«. f or ••t t1 Illd t1 ...1flC • • • • •
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J.l t.b o~ilh ~.l .ll. ' . poTHolio i"ol""• • inv u f",e<lh Ul . . ... to.,. or
p"l~" .11 owned P~J.01. , 11. ~. 1 .. 01l.~1 . ar o lh. par••' . le i or &aAla.­
Uo... . n." ro1.Uonolu .... 01 t ho pra"i!,.l 011. ,,1. , 1M. r ""iII'1 Mn"t
olni.'rl", IJl<l II,I . Ii, U O 0110"" iA 'ilo <ti-.rr ... lI . h ...

' .I .ll . _ CLIENT
IiI1.J.nuo.~Il>B

j 1I.11~1 In­
<Iu ' u al Lo_
nlopou'

, Corpor"'oll
(II. I .ll .C . )

i Nl"ul ry ,,~

l .Acrl '''d l ~ ro

,

St.ta A,t:nolll~

tllr ol C<>.p<>n~

lioll (S . ... .w )

1l 1. htl')' of
Na t<o n l

I . _ roe

....O'd l<l4...
t r 1.. OO~pOra~

\ion " olIC~ ) I "" iol'll! ' I

1

,....",r1 .. Co....
por.tio"

, (I.I.C . )
I

1h. IlIlhal hod<.' ·, or 10"" awlJ" '. • o" ~"cl:l. ',1.~ . . . .....,.<1
...... u lI.,CUl oIl. r a n ona "". ""'~ ..... t o ~ .onon .ot"l 01 2 ~ , ro J. oh
l or . 10'.1 ra'l.. " tll<l. I ,I .~ · lI&,ti.l l'1""' " " I t l~ .U Uo,. :;y. llD-
lort t . l .1, on l.1 • .,,:It.on t.:. ropo. u n uo"""1collj . 1\,...0\1". pI'O J.01o
.' p tl1 "".nived., lb. <l."~l0/l'll."t pl,-" lu In(l,..l 91~ aall . l or
... . "ntI " total 01 ._1 IJ' .. l ilto.. 01 O&l'nd a ...........t . o r .a lGI:!.
1I.1 .L.'. ""nlri....U"" oI'.oo'~ pro!>o.I;.lJ' be abo",t J{I por ou t . IoppJ.J' l"C
rll.lo-ol_~b ••t i. . \Ql 01 al 1. " I lr" ,."Ia. ~ Qppl lc. tlo n-to-llpp~.1

CQ'eh '1,... , 11 "0111<1 b l ro..''''''U . t o pao t ~ .l.!I . ·a • .,pIlclt1C>1l
ba.... l ... t o b. .. ~ob, 1"'f:or . t ......1d " to .~l'n.. o.b , .... to I .... r t "", ..
\b. oarr..l loY" l 1.. ord., 10 110Jd l ho r~ire<l .,,~ol 1'.1. 01
. Jlpron <l 10" " " ",1&. 1'a.L. ' hara 1 . ..... 1..... BhoriG&" 10 Ib" fl o..
01 vi .bl. praJ.cl . ~ 14• .,.r• •~~. l ~~r.ti ~~ . to ~.I . b . Coo" or ••1.f,
rr,1~1Aar.r ana17.1. or ~ ,I .b. c~pil.'i~o.. of ooclor.1 044 proJeCt
, t lldi • • prap"r•• dllri~ 'h . , •• ' ~.lf~o.&I> , •••• ,"~udl' ~t ..
l.r., po . ...Hal boeIJ.oe t>f F"'~,oh uhl ~ .
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It 1. aoc.pt.d •• I1YeA 1~~ • •I .B. will n01 eoon (~d ~rbap.

n.ver) "_....d 'lbe Nl_r"a. 1." oolldLl e1 bdan1i.d proJa<l1 pl'apar.Uon
1110 1'11. on 1,. 0,," . 01' 10 Unano.....d ......." eh lIorll: on oootl'&ot. Ttl.
ba.io &,7.1.,. of proJ.ot li.v.!op..nt .. Ll.t 1har.1'on n1J' lIpon \ba
~r•• t.t.l ol',.nl ••tlon. idantlfl ed 3a r l 1er \ 0 parfo~ Or.~ the
bIllli. of \tIa <1.tulad. pnpe.reUoo If') r k . 1I . 1 .1I. ' e rola 1. Dnuthel •••
opera UOIlLll.1 loopor'an' and .tr.1e6ica1l1 crl Ue.!..

a.e,d .pon 11, "a'1I10ry reeponalbilltlel, and racl11t,ted b:J
110 InherlnUy oall'r&1 poelt.ico aD approY11lC" an4 f1Il..cl~ ~"01,

•• I .B. b••••t.bllab.<1 • ~&! approach • • it.......1' to ~, proJ.ot 4e­
.,a!opo&.flt ••p . '.I .B . will ,

.ct .... o,,"alY"" 111 1he U enU f1 oe Uon o r pottllthl proJ,ota
and 111 aU.... l.U ag th. fo llo......p o f uietl...., ,,torLl ",,4
proJact .tu41,. by the concern.d &gen"le.,

JII'O.,14...., o r .peelally 1allcnd aarylc.. to til, Iif .I .B .
ollen,a _ ,er91e,. o" i cn '4 t o ~1I1tlply th, ,ffec1tYena,a 01
\ba oIl ...t,' azi.t1ag or pr"Jac t ad r,aOllroaa to.arda ftII1ne
\b. proJ.ct pipelin••ith an appropr1.1. ~b.r of projeote
1lbo.. prok'bili11 of -.lco..eflll :i.IIpl.elltatioll 1& WI.1Yenal ly
hlc:b •

The pu.rpo.e or thll ...,1.1011 .." t o de .cr l 'be Ue oatal1'tio aat.hod.a
and th. epeollU..d . ,nic,. >oll l e.ll I re Ippli ed to ol r r;y OIlt U.
proJao t d•.,elo~.nt a t r I 1' K7 '

701' oonYloilnol , th l <l1.c ..1p~lOO 1. o r pnl _ io 'Uar_ par'.
vh.ioh era, !lOw.v ... , c Ioe. ly in\ar_rdatad.

1) hUiAt' th. pipd lne (qll ....Uty )

2) nIH.,. the r1palill l (qlla l1t,y )

) Th. l .l .B. Sar~io•• Co..~rltion

Tol"~ar, the thr.. d .. l nh earap:-ia. "Th•••1 . B. f'roj.ot Davl1o~

...01 lJ1et_".
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AS 1ndte.o.hd ...rU.r til. "'Hl,)' <:1 pro).,,~. ru(l,J t or t o",, -.1
n oe.ool .... . ppJ1 e&Uon i. oo t ... r h d ont t o lOU' t ho ~ .v olo.po .p t obJo....
U v.. . I .I .b. &'- t o n;"'o.Ia t. tb" dnolopo.pt o r pr OJ."" bJ' :1h
0118"'\1 ~b. r •• d••at'ibed ..., th. roUowtlll: pau gupb.••

3. ' .1 Ipv."'!.n""t hOe1'~~';v1ty

h. Opn a U oAG 1lIpe..~"'04 t ", 11 ..erIC ..ith oli.... h "pua iol)' to
__l.1" ' h. proapee ts 01 nl. oLi.';"I IOaJ1 .n lie.o. t1 ... be.<:klOC , ho.t
,.oro ,," po r'alltl)' to n .I.... t. oaoll Ol1Ollt '. 0"" b.cUOC ot I'ro J . oh lItl.1 a11
luL.. o DO' JI.t r ..th... -u.o 10." ~~~lienlon ."'8". nu., >1111 b. do...
ntJan til. COli''''' o f a li . l.~."tn'l& a,", eD' f >'O'l" _ '1>i .o tiv i t)' " vIItell
",11 1d8lltit,y an4 eboraot• • 1. a , ..bobl. aan pro'l'.e, t v. proJee'e
l U<.l.1 to b• • o. bo i ito<!. to l . t .lI. do.rtl>4: lb, n.,,' ..veral ,....1' • •

A q:licl< ....... . ..1 of poaa1H" U i u lor r nUlor """l or. tion wH h
Mell o f lll. prillc ipol l"'ua'.1.01 olt.nt .. 1., &1v." 'tale ,..

m - n.. d U i " ronU)' t , t il. ''''' ...0. ~ f out.id o t1~ei"l to "P'"
PO'" , elIai n or t orn ho,.l . aJ1d to ~te4 ~~ • ~'1ooe l pa ..k p roj.c'
""tell , _ lin'" ll;y • hr81gJI ,poll."" io :oIl llJ._ no . d p1onni"l .tqo •
•·0.,., ' POOJ' ' ' ''i l'''tion .... ll be. .o..phd, b~t f"r . trlet 4 11.. i ,.,d
ti.. , p'.lod,. '" I:I<t.oneive . t"Q' ~J' .. luoil ll,( 10t......h o...u. oo....l~t ,
ooho , . ro••nt eo.o plo t ioD 0 • JI• • r baJl1D<l ullo<lo.lo , II 'lI> e . t;..,u.l" ,
tor • ~ ..d1n, t ... t ""ri " ...doPO OIl ' phil t o b. OO!I pl. t.d "UbiD
_ ...olltlll ,,"' . 1I1 't1:. ;.arUdpati,,, bJ" ~... IUII1.t l'J' of T.... rl . .. ong
oth. ... . At t ba t t ,.. .. '1~.-.. ~"~hhu.dyo n ... of 0"'. " to.tI:"..i ng
" l'Ojaot , ..111 to. pou'bl• •

~ _ '" ."...b. r 0 1 proJ..ct~ Ilave . 1...a <!y be.e o oub, ith 4 t o J . t . B. At
p......., tho nan.o1~ :I",,~r'lI poor 1. v."""" , bII t t h, Opardl o",
'all.go. S, <IOi.q: oiuo.ble J.J\)'. 111. ""lIhnco I>f. 1u,. ...... be.. of " b­
• • o' or.l aa~ ~"oJe01 e1~1i,s provt~., t ort . 1. &T~ t o.. an I.l.!.
lid ...n l>1'ricor 0.. . oon . ...lta:lt 't(; ..".t l~ l "J ill&" od or project,nc
111< ' 17 d. v. lo,.. ... lo .

1kIoo . uaopl •• 01 ~"oJ,oh .t III .ul)' oone.p""d "age . ...
...oth... ' ano. r;:o (.100. 1~. p... .....~lJ pro~ . ct.~ opela'Son . c an proca . ,
on l)' 600, 000 ou t of 7,000,000 .till. av.i l.bl e ~".117 ) an d • boca .,aI
prlHlll n\1oa tocillV . .

IIle _ Lo..gd r be.oau,. of ...... r . n..nt pon__."l d:.nt;U , IDe 10
t .. por.rj,lr O1'.r, t 111& on dq_t<>-<b7 b."111 "SIb rUplot to tile pro_
ar_it\g of in<hl a u ta . i n vn~ ent • .,.:1 -u... prepa ..a tlon ot 1'>,o j'II \o .
At \a"tioll 10 ha aJ.oollJ' 1>0:", <:lYon t o one proJoc t . t .. tLo. \0 b ..ine
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11 to \0,. 1'01111 Of na41I1." fo r ...bo~""OIl 1o 1 .1.• • i ll .. f o..,&1 1......
..nUutun. 11 wi ll p.oboobl ,. boo 111••,,4 of u.. y... befon IDe 11111
be 1.e .. JlC'11~oll to ' <>elltlty a .cl..dal . o f 1ual,. P' 03,ot ....... 1..1......
t o¥' I.II.... ..-11.11. , . U. at.. of ,n.h .1_' .

So". 'UI!Ipl" of P.03. 01. dl<;,1, .,11 ,roMbl,. be .......11h4 ere
1_'b.. foo' ....... , .. p ..,..,' f , 0101)' 111 CQI1J....O\iOIl .i1b "". ;>ro.patl l ,.
hzU1e ",U , &Cd . pU<;bb h c4 . oP"'... t lo ll. In \II t l,l" 0.... 11 "' OJ 1>&
• 'l1b.icii,~ , r,' bar ' ban IDe 11••1f , ~1 cQ "J'prc.~• • ~ . 1. ) .

It h ..paot.<1 \1>.., llle .....11 11&•• , 0·"8hl 7 ' 10 "l:~ i?.. for ' <lil111
In... ,-"_1 fr o. II.. 10rth_l"1' .n"..,.. ....1 b&cl¥e' al loClllhl1a , and
perb.p' &I1otn., 10 . 1111011 fr"" 11l1.rBall,. ' ......,&4 ~4. . ac,t loan.
f''''' ..brcaci &.\ee> ul-"'oh4 to be .".U.bl. to o,,",pl ...nl N.l.E.' ,
partlGll""t1o .

J . l . ~. N. :: . o . Socto..l 61a 41"

'1'll.. R. ... rd> ",,<1 rt......~1IIi: Dap. r t.. . n h&oo ..barK&<! apoll .........._.
01 uoton: "'.....y nioh >1111 1<1."Ull po..~bh 1I1v88"" . n' oppor1lu>lhu .
'8>. ..o<1in " I ll b 11 t o , I bid . , . tb . ""..cero" par••","'1 or C.llh _
1,onl ' 0 JUr... ill.nl~l1 .d pr oJ ' o' . d... . la...reb ...4 r l&Aal~ 11&.
nO.IIHl oc lld>.l.o 'e<1 • ,.., ,, gll. "adJ' unot .. i ... 'h. l ore. ' In""."" " .r...

1t ....lUlll&<i ' 0 a U ' .U pou ibl..... c f o\lln or ....1.,.'lo......011
•• ' b. 1.e<:la.'r1d ~ '~lI,y Group ( l llQ ) . a • """H. o f hclllll0. 1 ""rt .
~ •..-1'1' ill lI rcb . 114 Pl.....,i ...•• ucn \ co U .. l>o rll \!oll wi1ll. ISC for
"",. o OllJhUoa ot I.<obl. oil .ta.<i¥. 11....... 011. and Pl....."j... ll...
• 100 per rc".d .. p..ll..ol n....y a~r.~l ot the dal..,. 1J .... . 11')' .

&no"'.r ..,11Y1t)' 00"'0....4 1104 ... rHId. 011' \>J" 1I.._r'" acd Plann1~

~. "'••~ ..l ..'.on...4 ~bll ""'OII 0' 1'0 ' " 1d.n'1f1111i 111.. ~orc ...
• 1,,41" perto..... c1. t1ar111Ol 'h. pa..t t ... ;yea.. in ...rl0" . d",.h",oal
....10, . . 4.e ez' lICaiva t ..bql.l 1011 ~ .l•••~ be.1I cc.pl.'ad l or lITO­
r . l . t . 4 ..r oJ'o'. . !L. <loc~.nt will be , . ..I".bl. oll.c£ 11" 4<lr1...
t b. inv..~.ot ..rop_'"1 u n cll. ..Uh U CO.

So• • r.l ~"r' ~G4 Ii.,.",. ..... .0 ..r ........ Th, 0.... 001.r1n.­
ind...trl .1 p>,0". 01. (roc .oop. ) ah o..l <1 b. flI11.ll.4 ..11111.... aOl1tll.•

• •I. B. ' . 'Zper ~ . ...o. , both " i t b op&~~'1 0~1 ..&<111. of ex!.1~

p....J.Oh."d ... \.11 l b. "". 1 ~.11"" ot 10..... 'Pr>li""tlOIl" 11&. lid 10
.~. pr~.tio . .... l1r• • d••1gned to Il. .lp ena.•• tbat .. pr oj ' ''' wh i .."
i. 1I$'1>J"?'I14 i. tno h "'.. t ••• 1lt6" pr<>l ab H ity 01 . ......tal 11opl..... \&­
t~o.. . ~ ..... t 40r o..~ anj ~.1eilad . v .l ~. ' . o o proooGilr. bA. be.n
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dndopotd . H h tho ...htallo. of WI ",,"1d. 00....,1'...,. !bu pf'OolldGn
..ro•• ".r')' lM11 tor Ul. )i. I.I .·. bt.r ....l pupo... . lIio. i. n.
ooll, ..n ot _rkillE 'lUll li.l.B. ol1a1lh '0 l .. tol\l tJI••bo.lt 1I .1 .B.' •
..ol...Uoa .t.""·.... Ioll4 .--., 111. kUloOlol .t po.dbl.....JlOl 'I.or.......
"~c.h .111 \0 bo • ...,Uod or 0'11'."_. 1.. ONU \0 wte 1 .1. 1 •
• ppro..l '.1 .~,l1f)'1", .s...10........ bo_ eo1oplod to _'l....t
t.Il. ot tl o.1ol .1..UOll ....·01 .

l1thoolch ...ot ot u.. \101....1_. PI'OJ.o~ 4o_Ill"&UOll 11 p'n l )'
d.olOrtpU... , all ....1...Uo" "PO"' . .... . e ., ....". "'1I' ........ ott..
pl..pot." "'q••aholllbh" ...... . 'b.•••,. J'O'"'' 00 _ietl 1.1:1. _&lua­
\or to.l. t.I:Ial u.. ,f'OJotC' _.pt or pJ. .... u I1Io11.r UtCCIoIploh Or
lIaooll..u C1", Or :poonlil;J 0,.... 1.to • ...,. for ...n .... _ ..If.ll i .
pMl~.ot porto",_c.. Phqu."'l1 _ei1 qt••hoa. Or oliJaol104a _ III0'0'.,_. _d lb. proJotCl loII.....a • ...,.,...."111. 10 u.. a.r..r. . Ii .!.!..
"'Ill•• to _ 00........."'''10''' to td_Ut,. &114 41&1 wt1ll _ OIl po'." . i
111. ..rU..l ,....' bh at.,.. ot • proJ.cl . ftl1l ,,11.1 ,rotor.bl,. b.
dollO 10". beforo • lou .ppl1O&Uo,," 11 IIlbol~n.cl .

U. eeev...t ....oo 'a 0C!II.....10.UIlC l .l . J:l.' ••pot<lit1<l COO<l.,... and
1...-"o"tl1l1b.1,... OUo1....... >liLt. .,...aero \0 • ..., ' 4 ••rlo... oUtt1Q11iU.
It Id..aD<lod . tae-. ot I proJoCl •••1 .B. ilia ••'-bl1.11d • _117
rl'P'O" coolI ... h-oJ.c1 Ib ... 1.llal,.n. . ~ l'oport 11 baH4 .. ,.. u.•
.... o t aD U1011t,..U 011.<*_11.1 ot ,...1bh ri ....... >OIl.1c!1 u ..,...
,l~.IIhd lIT u:r. .1 \or·.~ ....1 .... "".lNc'o CCl1c.,..UI SIlo
pro~on bal"" 1 \04. tha _.17 raport t 'III 11 ra,ro<L.ocad bolo.'
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...........cl> e f ' Ae ll".~ .u.. ri ll ~....... u .., .....datl"" "' .... 110.
f. n o...... ..,• .1..

S.U.... JopPU'.... Il¥ ""'.o".~••"..

lo>'o Iko e~J.o"O&lI ... ..d

la""",pl.'. Jlr,'. .. lad ... o. 1>l6doq......

U 1\.. ""•• "'" . ~~1J' to . l:Iio proJ•• t

It 10 _ ",,,, \I:la 00<1 0....1 pro " ..« 1_ k l .o U.
&OCl1 o" ) . ~ .) ,,111 tl~ ~oo of cb. ll " .'
til. ' .... o f ......101l Il f • 1 nl1 Il .

J.2.2 • • ,poMlI '9 I!I,K ... . blu

.l.o _"'H "T tJo. u'~ kq H.to<l. .1>0«. , • rlak ...."I o f
a. 1I, . r J "" aIfr .1.....' ."""n •• ••oopo." f"", til. P"'J' .' .pO""""
'llrr........1." " f pf'OU•• ..,d po••nl......poaoo. 11 100 V'" ..,••tal"., 00<1 _0 10 '!O. baa • • """. '0 "o". p\.~.h \7 of •
....._... J;a..., _ J.o. 0111 ,01 u a.t .,.
.......... t.IIO ......... du.,nbU boleo. .. ,,1.0 loo IlY .
fo. tU"" ' u tl"" (10 -:s bo _._. 0..1'<1: _ fo. _ pr.o.1o)

..... B I- _ or. -) q . PJlh ... """.. tJ . ~.."lj.., a lu·
. 1 t "'on t h pr <. l"" oq~'p'.o' .. to be ,...,."..lIod ~ on 0. ,. _
U .,_., ........ _ " "\&<>01&1 to t bo pro~<t' . lo...
.....,.. ..00... . :I'Il1o ~q be U O"", , n. -"wHor
h. ~"H ' 0 n~ o<j" '" ""..'Ior; P" J"'. H ..
, ...,.,"' . PO". ' ob 'II:l • • • 1<•• of ..10 "o<ja, ',· .. OJ' bovo bo o.d4.d ' 0
tu oqa. p-",, ' ~1"',

711. bo• • r ..poo.. 10 "" , ..ld on I.!" to
••car. DB . ...b h .l or " l "".h . , pa.. ' or ....... l1 oo 0. U . ol1
.~d . 1••Wft ~ ~ 1100 0 ' bo• ••• • • ~ • •• \1:10 ' 1"" •• '
to .""0'•• no ""a1,••~. ""ppl7 .1'.'""'1.....,•. a••oo . ...... t lLi . ~.....u_
... .. u n \10 ,~ ~ ,...~ , ..~ "'110<01. 0 , 11 ,. .., bo "PJl""' ;' .~ Ill • • ' 0
.o••U". _. ~ ,,., .f ·1 ""uU~. u"""""<4' ......._ ."10. f or ._pl.,
• fO• • • • toeo . r '1:1. p;<,Y>l"n , . .... ld H U • •• poodi", ~o"o" ........ ftca-
H <>a. f "" ' ...\ . 1II'&l' 'Jt, o.od. ..1 111'1. c.l1~ • ..,. an ...ph.H...
roal , h .. " IJ>• •orutl .t n ot cl....... 11 .. won to
1'1 .1" . " pU." •• tbo ,.r tlo'p.o". roll"'.U"" to. to u ..... ...0...... .
.......... Utip" '" ••" ••1 "". " p,oJ' ''' V" . ,... f'Ooo " . ",,1' •• Bo '
p....pO.i 1'••••011 : 0,)' ....... h U.... . _ ....... ...p01... . po.... t o..
...oqa o.dlnc .. · "" .
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3 . 2 .3 Til. 8tnino r 17-:>/!; r m .

Int.rv1 .w. wt'h otfici.l. of t b. pr1rb1~1 por• • ~\al oli.nt.
~,«•., , hat the "vbible" o1 ....n' ot H. I .E . '. J'roJ.ot Davo1oPDoot
Sy . ' OI!l w111 b••• l~ad. . N t dUo v. r,ill{, d.,",• • of " . 'Ul'1I1.... 1b,
r ••poo••• oan .1.<Io.t be pre d.i ct . d. · frOlll t..b.. o1t.u..Uotl ._0:-11. u . ch.d..s
in Saot1 0n 3 . 1.1 .

U 1. "'" lOt.d Ula t ... pIlo . lI not be Jloc.d 00 U •• 10t.~h4.
Dature o t tb. H. I.ll . ey.t"", wll lN! <um.dD4 eoopu'oUve oot1v1ti••
1IIi tll 1;11. olunt. . In 0",",1' t o &acollr... , 0 t r •• flo w or oooparoUoll .
th. Bevtral 01"",.0'. - pr1ll.oip&ll.,J t ho 10v••\oout P"'"'rr-1", and
rl o1t Uluy.i. ooth1'!.i". - a ey pr. h n bl y h d.i . ou.••ed. s01al,. 111 tb,
o04tO:r.t ot t il. b.n.tita th. .. ~ot'.r Ilpotl til . clipt 0:.....1..U"...
Jo••11 1 b....n l.ter , co rbi" rur tb.r Mrvie•• too::..",1.., t.c.tu.10&1
.ni.t&lloo ooor dinohon Uld. prOloot prOooUoo Advioo or. &1ao to bo
110<1.. ovoU.obl o . In 01'4 ,,1' to • • d., til. 10 tl'Odlle t ioll ot • •1.&.'.
pr o.,.dllro an d. ••rvi... . t o t h o eU . n t. , 1 t i. }ll&l>llod t o o rt"r ...ri ••
of .~inar. to tb• • taff ot .ae~ ot t b. cl i ent or gaDi.otioo.. 4lt..b.ollch
do; ..11. u. ;y.t 1:0 b.. 1101'1<.01 Oll t , it t . t .r.••tiv.17 p::. ........4 to OM<li.Ict
a bri. t lDt r odlloto~ . o.oion for .:r.o ~tiy•• tel l01ll0d bl • longor
t rai ..ing and di ion . u eion t or pro J.et otficer o. 00. o r 80re
f ollow-u.p • • • no _ .. 14 b. aoh.dJ.>.l.d •• o••d ... t o <i&a1 "i:th ditn-.l t
po iDt. or to . laboro\ . od~\io... l t.ot~r • • •

SIlcb ••••Ua. ri ll be . eb. :lnl ... 1n alcb • wq tl:lat the "alit
ot 00•••••100 oan be I1 0ad to b.t t . t pr.pe r. t he Dax1 0... .

3 .~ .4 ':'10 .. --J!'!f!. !Il OWlihz , Dnotht

Anothe r aervlel whick M. I .B. "ill provide f~r it. c l iento i. \ bo
~por.t~oo o f • booUet Ilbich. pr•••n\. tbo 8 1'.1 ....... fo r l n-
....tt". 1.. eo t ..,. 1>. 81 11 '''1'. h.a r e o. n U T ah o
oo" t .. o1_ OVor 'lila ~l1h~ e li.._t . fo r f'"r.1~.. in"...""'_t, 1t i.
b.li....d that • h.rhf do .......ot o.Iblcb Pt....t • • t rank and po.it1...
• t.t_."t ot ~0.f11. &Ad. fo.... t h o dJ t tl e<o l t q".. t1enl . 8<ll1or&11' . s a:;
be lp t o .park ~. 1. t.t••t of bigh q...l 1ty proj••t ~rt".~• •

H.I .a. ha• ..,.. ,,111 .onti..... t o d....lop . :r.t....i .. .. coota01•
.. ltl> orp.ni..ohooa ""'io1> .. .., be lI&1 pflll eith.r o. "'''1'0'' ot
tlchnical ... a1.; .flI::. 01' •• ooord.inahor. poinl. . COllhote with n •
••e to ral .~..1.1r l •• • llavpl... . 180 and. '" _b.r of bll.t ...",l and
int.rnat ional •••1.tano••,.~ei • • • t. olr..~ ... 11 d..". l ope~. A f . ..
alob or,an1..'1"". II1tll _ien ad.:.tUo...l oo"too'- .. .., 1I••tull" be
&Epl ora<l ",r . 1
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HI"o,"" 1Ilvu"'"'I1~ Cen,... , ,",oono-. lO e-••uon t or J.tnclt. .

m fiDJ. tll..u~.n' C""~<Y , Gen.... .

} . } !"Ie I< . l. II . J<,ni ~.. ~~rro l'Uhn

'lh. con""'1'1 o t • ","vi c. ",".ldi.I" NU t . ,..... lId .......,. ot
............n on" ....lu/l& ~uviou . M IM)""U/l& ..,0"41: I t" or u n ns " th .
P'O.l.lnn .. , _Filter .on_... ..... i o...... bM.n d ......"'" " ..oa,pt \0
11,. by ~.I .Jl.'" Pinanoid n.i'u~.nt . ,"hor n U no do<>b t that .uob a
,......ro. _ld. nau "" iMpert , " ...011<;1.1 b1per' .. . tbe " 1,era1i "",
...... lh ot lU<.oti.... "" ' .......ue ~ IlJ.<>ll \b.e T>&l1tr .t n." pt o j a oU
b.l., ~p1..,.... h4 . 'I'tlan i .... 1lT"~ n••4 tn t n. ki.~ a t Hrvl0••
4uo..i'o -..l. .

i'II,.,......o ... .. . I . I1 . on •••ry :04\'\ "OJ. o r , ",,4 puhcl-
pant in, 810h • vallh.o . 1.. ,~. pr oJ.c t prCIlT ,"Il, p...pt,nUon ,
p oUo.. aIId :knp1<lOl."t&tlaa .1'_. , e t . rro c f \ao ~..... to\al o r 4\' an1..-
H o ua 01'11100.111 obcr t utI 1\ lo u.likely th.u \~B)I """ ooon
4 10p \k. Blll tipl. oe.4J' r .%pa"t. c••Jed . ~.J' DAn al . o n..
...u~o.. 1. op....uol\el H . r o. ill or tbu. u .... vit.ll,y .tr.ct
u.. Noo••• fIll .u.Cll.r,. or /o .1 , 1l . ·. "."l"" nnbl11U•• end u. tona'
t .... tiD&D<Ual h_l \11 . In lOd<U hoc ~ on "40<1" to .%p&ot that
oli.nh ~ou l ~ a oo. pt (a04pAJ' tor) t &ll ca rr"", an or~hanoJ>

.poJ>lIOu4 b7 • •1.1.

).). , Th. ·hll...:J~(• .lppr" ..cl;-

Sen,.l 4itt...." t er,..~.-~·t. ~. "".;; 11>1• • - 'Ib••pPl"0aoh pr e ••Atly
l>.~CC ....ploracl b 4••e,.;hc, b.lo.. . h i. Cbf rao t . " U a<I ~e4,

"rail-.fa " .1'P'<'.ob ..~ i cb 1I:l.11 ••.H o.. e n l wu.l noL~t1on 0 bout
• two--,r.a:r ".1'104. '1'1I.11. ther. 011.11 b. 11.. . and oppcrwniH .. to t.nlr..
oor ....ctiv cu",r. ...... <lntI , or t~ <U'o, U. pro l " ot ";''''out .. . i "",.
10.. Or bar•••_nt .

Ole F 1 _ .1 b..~ .............. t . ......1\.... \ t1.1'1a u ".cnlta4 b1 t he
~ t1on. no"",.,,.,,,,,t to ~rtl.o~p.'. in t"opII."" pro"'...... .. 'l'wc
...~ \. t~ v...... ba••• at t h. l ank . Thet .... rv100. are r .... to
N. l .1>. oBoote (aIIIllU.ll ce4 by • h coll l ca l a..l.uno. " .DC1) ' A•
.... c....I'1 , apaoi~l.t......oc~ r ..~ \a a conaulta1lt. ' para"t o....,~.._
'10.. h .. . paci. fic anl~onte. filQ a ra lori.ra4 ... J I./Idr a oU'I1t1&•
• 1'0 41".ot.4 b7 t h " 10 <:0.1 rap...nn t a t1" " . lIbo <1.0 ,hal l' ba.t to an_I.
tDet the '-c"t-t".. p.ople l et . r~1 1 a Cc oaDt ot 100. 1 OOD4jt,o". eD4
preta"...,.. . lb• • • • '''''.11'' ....<1. overall 4lraction or tho Ie......
••,.bl1al1.<1. by II.J .B . '. Opera t , .." . Depo.... . "t .
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In,; :I - U~n .'o_~ .Tur a ~I$'> ' ~~~ <l,e u 10n i ......d•• It 'h.
41e1uct 1.. plt.:.llV• • all " . 1 .11 . . .. t B.l.Ua r/ ooq",rl1l"n .i' tOrooK l1li0..
"oo!< :., b.lel ~ 1 pol l' ....,>' Oy 1.1.11 . • "d 49 psI' o.n' by Ul . ",r ' llt
oc....." lU ng r 1...,. 1'h. lOLa l .llltt h ."l""IS,d !lll' 110 . U .. p' h .ad.
t o . .. .i1l1a.11l .. fu ll nu•• f etpat"lutt, OI. M". 1M, 0I' 111el.......111'0••
bail>« "WIlt &II 1'._ 1'/ .

!h. _ "'.. ..t ..-..• ......,.'o11.\y ~ . l."' ro iW.e... . lIb••'1.. ...Uy tll.,OIl&ll
• ~Sh;> 1" _ .... t "i'" " "n"'b1. cOllP";"' '' .,,,,,..r ''' ' l1 rn 0 1' 1""'_
...""'.... , ca. ",,1.e : _r• .i"". n ....

§'u ] - 4t 'b.. and of ' n. au eud ' "I' a (;o/ a o-co <t'd alo" 1...ad.
oone. ..:l1"" Ul, c .... l)I.:h r ...n ..... . U ....l o•• • e'.i.1tT . Ir u.. <t.e) l l oa II
po.ltl." C.Il ....l i •• h o.. ot 1I . t .1l . S......, .,.. CorjlO r . ' lo ll 1. r ......r.aa1.t4
\.0 1Ilcl ..d. ~. llI...n "met (1,.. . :i . I.B • • U"'a1.. . U. ' 1 "'1' _n'
bol41"C.

Cla.rly , bn ot .l "t, o f tAl ay. ' lrM <l,J ill .tt.ot .
It"ha ' t..,. j.o, Nl, i • • OJ'l."o ~ 1 OYOl " 'lOll&I7 P" _. l.o i nor .
\b. ' ''.)p& " "l d'JlllI or _.l .b.' . ''''i u n .. 10 "" P ,..0. dtll H 11
1.. 'b. ec....,QI ::I'. 1""OVl."C lUIol d_aloplll.« . ocllCOo1 •

• ~ .b o t \b••• 0h Uollal7 .T"" h~.l.po.,,' ..111 b. t co,"""Uabtd
l.A 1.b. OOll ~U ~ ot a1 ... aa;r J'lllNltd ..... &J....1l,J ~uH~"d i<l\ . raal
ore-h.Uoa ..,~ " atf clanlo ' " ro......... . . Ho_ v. r , ....rlll it••
'1111 J'I(I .. 17. ''''01&1 aU.aHo ,<1 ,,111 p rot ..bl~ <all t or aptolal
00"....11 l.t...c. _'i/or . p",i 1" 11" 1'11 ''-'.\. " ...... <a••••
(1'101\ 1 1 Of • • I.I1 • • I.D ~ ,~'.nl.~on " Jl1 be _tdt<l '" .,....,. Ula t
.......... t. "'r t o..... ...ooo .ta rd , ..hl t.lo", .. lid ..11 "111...... I n1Ual
.UuH i : \ be pun w _rU", _ \ \r>t lQ"~'" .l...n1l ItIllob f ..ll
i ..' o t. of ~. .. ;., p1 """'" ~.... ~..'orla .... IIP'i 4",i .. 1 pl....
oon 111.• .-11,.. 0<1 h ..... ~l1.... n~••• n.o )' .
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.I. PllKLDlU'..u J l'IlIJJBILI'l'J RJ:prM W

'!!Ie....... oleu fOe'O" to 1...... t tn.t tloa ~l of .......h ...UIlll'
'-"tI'16H..tton io Url.. requlfOe••_ f o..... o f oo-ol'l11D6tl<l f.llCI
JOIAt .reorh _IIC llTOUP6 of -..tri... a.t .lt t.~b the ~t d.oad. hu
..." """ ..." 011 ot ~ .t i~l_lrtlc, Il,leb .ffort•• tlulfOe hu
bHr. ... l.H ~ UUh 00 " 10 tM ....,. of .....,lh.

'nil. 4oc'IlMnt .ua1 il.bt. 1nto.-tion -...:I conel....... tl>l.t ,

0 ) .... t .c rort. 11& uffend . lthar rrc. .......-abtttou ....1••
tlll4lq'U1t. or l ..reacH.... ""I1 U .,.l oo.nt.oet rI
d.Uel• ....,. of l apl _ n",tlc Jl .....,&1....,. IZI<l Or "..,.
• C~bt..tlon o r ,bal. 111• .

(2 ) 91......1 lltabU.hl<! ..1'1..'101>&1 o"plli , . U o ,", .... _ ....b.
on .0UOll ;oro~o ",,1010 will .itblr ....~t put Id'~ Or
IlOt . d.poDll lllll' 0" faot o... lupl,. CUt9~<k tIlIlr cl1J"eet co..t ....1-

0) ..... loIp:>M.."t &Ild poadbl;y on>ol a.1 opJlCr t u,n U ,. I I .-.ila.l1;. to
tlla l ot . maUolla.1 tlChnioa.l ......tazIoI 0 '1'1."', to 101 1I.t..-ul
:La .1.".,.1..,; thl ..1&b11./>8Iot o t .tJ"ClIlI'Ir~" -.ad """"
uhulli or pnb . Uo.. -...:I ad.draall n,t a1~Clpud ob jlcU ...o .

::llbJ... t t o thtd l U1UoD.••~ of ao HOll b JlrOpcIlecl to
lIIiot 01>1 or .,... ~f tI Ul..U o,*l " r R"Ci' l tlor.l t o 1..,1_", •
1011....- JlrOrr- . no. " t ....l ob~t1 ... 11 to _ ta.'ul.u ... _Jor
Urioan , ..Ubtto" till _ b,- ...1......<>11 ...1.-.- eMlt~
,....r.ll;y .~11.bl l ,

'1tIl. 40_01 1.... ou t pcortJl or ._...1 ttab 1...1""'0Id 1.. till
procr- "t ....rl< .I'd 1"'10r U t .. . f tll. 0.>-1..10.. , d l .. til. '·.....1.n...,'"
to OO......-..""~ w..lr. '''dar YIII'M_.t ",-uo.. r 4ciiT. ) 7....s tl'\l .tud.ll1,
~.... :r-UpUOll of Ccepl_taHon .t~ t o T""ll1Cl. af ud t • • or su.ocenfUl
NId UbI\IoCC 11'tI1 ,l.ppU .., .OlW &lid 1le..-.ata'lol11 t or IlICr..-..1,fIC the
I'rclo&bU1t7 o r~.~ f4C 'J(8)(I) 7, ud ~... s~ of 'Ill ~'or. the,
;n.t....h .. tba VI6blllt7 &IIi 01......1 1W.1lI1DIU of f'l'cpollCl. a..Ulll1tlollll
ProJeet....c<te ,J(b)(U)J•



"" t be DOU noNlt i n II .....1.. of t".-1 polio, . t U_,,'.. on t!No
... bje<> t of lal1 thaU""",l _POraU on In l b" (1,,14 of lm~u.tr1&lh"'H"n

thoo (0110..10« -.-rp.. r .... tloU .....1'104 1>J' u.. ~\ ...t Conine""" of
1l1"hte... nr t b.. 100_10 ee->... IOD for U r1u W ue ...".-o;iucedl

"110.' U r i ...... oount r l.. 11&... _.u 10....1 ..r~..,. ani 1JI" pu1"ClIul,,«
~r or t Mtr p<>plll"U,," h 10v. 'I'h_ <IO ...U tu,o .. 0"". ' ""1,,, "0
lnllUilt r lal .a..lo_m.. 1'0 ......... n l " CKl".t lat, 001110U'"
.clion ...., bo t~" to d.~lop ~'1C&1 lnf t~t~ t" f .c l l l tAt .
tb" flow of tl"lde ,,",t-.o At..i ca.n 3'_'.. . J. t".-I" ......a tc be
..'.~li.~ to r l~trla1 ~DII"10D . t o determine t b. oJ I" ....tion
of "_i n,, 1od UlI'''. ' ' , Ite 1....lac of bII....n,. t .... ..H!n.t.t!"Jl&l
hdut .. , .. ....." u.. o.....nIlI.l p am eoOh 'U pt ...ell. 1_.11'1.. WId ...,....
U'J'l ¢loll pa:rUoil*U oTl wh........oe_.,..W ..

~1DIl...s til" ...-.1. f n ~ iCA t o do .,... til ..., It has do"l 111 tb"
pM' """ bee" _ •• Ie t be "-nl. I"" Ute e-l..1,," lho\lld be
.,... opo....U o...l . ... 110... "_ttloall,y. • ...

(1i) !C.I. aboIIld hel p arrl oan 31.,,,. t.aI<. IIIe nec<>.,1U')' a '"po t o
""_h ...." \1•••1' 1Dte~",,,,,," ,tJ. FOUp by 1110...... ... ' hoi
....boor or ..I UMtlo....l o1."!;"J-n t ...terprt Il.fIl. ..~ablab1nc tuJ'1.ller
1"'t'Il1'1ne'! wh. .. _ • ....,..~~

3. 0 ill I_IlCllUTE .lPJ'Il.l!3jJ., 1'H!: 1963-196f! ZXPDllEllClI:

3.1 Rln'm cr PAS'!' II(lVltS PAVl.UlIKl IlULtD"l'IOllAL IJm:S';I:L\L OO..{)nfjJ.TIO~

At ,.. ti rtb .....i"•• bDl.'" .. h bruAr)' 19'63. Ih. 00-...1". oL11"'" 1"01'
...t.t '0 boo pr<>'f1d«i to .".....-11'. 111 the po<aOU,," "r ...~.., 10...1
........l"' U on 1n lb. o1....l o_"t or u'I,ba tl"l... {1/3127/flOT.l . ~pI1 26th
&Dol. • ".r 1•• or IDp<>rlant ll1i t ••tl'" wa.. aubaequ.n'l~ tat-n ~ QCA .
Inol. nrtal. _ ..UnaHon 1Ii..10". , to ..eb .u~....pon to ......
on ,. JlC>OI"ibllU or 11l<1u'rttJ. 01 0;-"1 . '!'tI...1..10... t o " ..
160.' alIol.~' Atr1 b-no,tODA (!t/CII.14/246 arol. 1/0..14/241 . n .pa<>the1¥)
took pl."" III 1963 . to itld -... i h I.t'1'1U1l ....~Oll ill 196' ('l/C,.14/2481. uti.
'o'he C.ni ...l Af1'1""'" "'~1'4C"lon 111 176~ (I/CIr.I4/!. .320). 'fhe1 ..r .-:l a ""-1

Tlm1• • ~bNarJ' 1971,
·Af1't""" •• st""'eQ ro>r Dow l o....'" In ' h" 191"' · , lXJ., ~CD.14/49l/Rev,j ,
6 ,.~ 19f1 . p. 16 •

.00. p. 26
lle.F""-uoed. r..- · i v.""..... 111 se lt~dl&l'lc.e. "." ye.... or tei ·, gc i ,
I/CJI.14!42A . 1968. pp. 109-112.
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pu.rpoB'l . Flnt , t h'ly placed the problelllfl and prospectB ot Africa.'1 i ndustrializa­
tion in their appropriat e Gconomie eetting. Secondly, t hey identified a
number of Dlltinationa l inlu.st r i a l pro jeeta a nd indicated t h" a1'......11 of aub­
regional eo-opention. Su:ffic i'ln t growx1wo rk WB.II t hu:J don~ to lMka it poss i bh
f or count r ies t o co-operate on spaeific projects.

'!he !lIlIDalto Conference on Induatria l Co-ordinatton in west Africa , held i n
Octobe r 1964 (E!CN.14!324 ) , wall a significa nt landmar~ in BeA'a aftcrta i n the
fi eld ot c<>-or'dinat ed i ndua t r i a l develofGIent and one t hat helped to ushGr i n the
seocnd phaBe of ECA ' s ac t i viti es . The projeo t approact c~talllzee epecifi c
areaa at co-ope l"&tion. fIowever, a oompreh"ruIive r rs.mtJ\oork netting out t ll" scope
f or ~itablG i ndua t r i al dis t r i bution and balanoe is ueeential to faoJlit a te
.ultinational ne gotiationo on identif i ed projects . Farthcn,oro , interdepende nt
as they~, indus t rie s thrive not i n isolation but in G<>cplexes . It uaa
thsrefore , essential t o formul a t e ILll overall strat "gy of cO-Or'dinated
industrial d"ve l opoont - a Il\Il.S ter plan ~inet vh i c); G'pedfic actiOI." could
be dGfillGd and ewl_ted..

'DIG Colllllies i on ' s activities were theref or 9 , direll t<ld ""' i n' .y to eub­
regional indust r i a l harmonizat i on atud iee. The first of this eeriee of s tud i e s
W&II WldGrt&ken f or the East African sub-region ar.d cotr.plet&<. 1n 1?65 . 'lbe
results were sublllit t ed t o tbe Sub-r egional Me&tir.J on Ecnnowic Co--vperation
in East Africa, held in Lusaka i n Octobe r that year (E/CN .IJ.!346) . in 1,66 ,
stud-iee for the ille s t Afr i can sub-region ware compilse and ~ubDiU(>1 to .a
s imilar oonference be l d in Niamey i n october (E!CN.14!436, F"/CIl.14!I;;Hf l 44).
Studies for tbe ""rth and Cent ral African sub-regiofiE' IICN coltlpleted in 1966.

'DIe harmonization studi es l a id a fi n and thus per'ruMivG tt.aoretical
basis 1' 01' ~conomic co-opa ration . These s tudies fUrTi~~ed II dltAiled pic t ure
of inter-industry relationships and fac il itated a more thorough &nBlys is of
the b&nofits of oo-operation than oould be achieved ~n ~hJ rlsi~ nf projeot
stud-iee a l onG. '!hey hi ghlighted tbe key 8._ of wh-U!jio"al co-oper..U on
and dlllllOlUItrat'ld quanti t a tlVGly the benefitll t ha.t wou l d '1<:,oruc. to eanh ,=ount ry
in the different E!Ub-regiolUl . 'l1>a aleo ilb,etrated that no dJlgle oountry by
iteelf oould &!Ipirs t o eoonomio self _!IUfficienoy <lJ\d ~ h.. t "conomic ,,0­

operation was e s as nt i a l i f indus t r ia l dSV910rment oa~ to b: a<;CGIGr&ted .

'!he broad outline.. of a compr<'hsnsive s t r ategy e"D~e01.n~ 1;Ioe entil"l
range of industries and direoted t owards t he "entral .'bjcc11'le or balanced
industrial growth thus begaJI t o eme rga . 'DIE'> ha.nnoni zRtian ..1:Udies sugges t ed
approachee to the problems of i ndustrial distribution ~ld "nmpensation whi ch
hod oVGrehadowed earlier attempte t o oo-opel~t ion on s~cittc induBtr~~l proje cts .

'!he prefeaaibility repo r ta " hich f 01'lUSd t he bni.. .,f t~e hnrMnin tioll
etudies revea led t he sizable industrial pos..ibilitiec Qf africa in definite
tenDS and d8lllOna tl"&t ed t he econollic viabil ity 01' r.....~:'.-.uJ ~ndivic.ua~ projGete .
About for ty maj or i ndu s t ry s ectors were examined i n each ~lb-r~g;Qc, t otal l ing
160 studies f or Afr i ca , excluding Sout h Afri ca. Each se"t"ral sh.dy .... e baaed
on s careful eurvey and analye ill of ;na.rke t s, natur,,-l reeo"""",,,, input fa ctors ,
installed capaci ty and exis t i ng facil ities . I t aleo forwulated ~oposals for
new projeots based on projeotions of domand to 1980 and indicated , int~r alia,
tha inves t ....nt and ot he r input requirelDSnte .



'lbe taro!:'> """,be l' d l nohll uial »1"0"'<:111 lden~Hlfld ooapr l e ed to\U' 0&1e8Ori81
whieb ( ollow the du o~ ....bot ....qull"t>d t or a ' vao il'!", iD1"'~"",: 1III~"'«1on&l •
.uIUnetionel . netlond an:!. i nt • .....-o\1b.nponal . ",. I'l"oj. oh o., no<1 , !l!:!!!:
alia. the t ol lowllW lndltatrh' I' tri " b • .,. ...... l e • • .... I....,to , hbar , t ..xt iL .... ,
d ..,t l"On i ol . "",""nt . c_ nt _\:IaII1d irduatrle., eynthat ie I boo_r'a6"'. ,
tob&<::l)/), ~ Il.n4 !>agpng _t.riab . paint. glu., l eather lUll. ....... , _..-f.....""•
..UI lMulltrhs • • qi nee r l nc i r:dul t rlu , furniture , petrc ~ewa . iron a.nd I t_I ,
eh..i ...b and. h.-1i11__ • pllp am. pape r , . Illl M Cba.niled tl.al;ler i nd.uat r ha .

a..aed " n the prd "-.o l b l l1ty l tud:1U , _pelllba o f" l l1V'ts1.iDent o;:poMwdti.:la
_ ... oo8piled t or -.:b .u~... l!"i alI . ~ presen U ng lnnoat_"t opportlutiti.. in
....-r'7 do_nta . tt. V'SiT __ oJH!l""'" til aUr,"~ l lle....."" l 1:v es t ....nt . ,
..pel>l&11,y fro- 8:ct nal .............. . 1'U8 , t ..p be ral d oMl • turJ.J..1Jl« poin t in t bl
Co-.i.U11on ' l ...tt ...iU &Id u"b..rtId ill &:: ..,Uo ......... i . nted pbu8 of 8rton.
'lb.....bAequ.nt ...ph&.8is hal beoll on the f'rNlOholl 01 tJ:•• ·· ·0..... "f II&U.,nlI1 ,
1I11h_tioMl , WIlb....c1onal .rd I nte~b.I"9!1"lollll l Ind.... trl.1 projut.
1~lItl/1ed br prtfe&ltb l 1 1ty etu~i. ...

'l1l.. 11r.t poSIUve . t ..1' In thi .. phu. __ taklln w!:I.", i n Januuy 1967 . t:CA.
00......* t b. COnf....nce 0 1 Ind"strlah.t. and. F:l fll.llc leMl .t M.dt. .l.baba
(t/CI".14/ 3jl). 1tlh' DOnf eTence vu aUerded by pe.rllcipallt. fl"Oll i lld. tri..lhlld
"~\Ultrle8 ....~ It ....d-.d '11. prospeot. tIllll. pos llbiltU... of the aeti....
pe.M lclpe.tlon 01 1llllu.. trla1181.1 .nIl. f1nanc1ere l'ro:o th. s .. OOUllt ri.. in .trrlCLII
I n<lu.8 t ri..Uo:aUon in tb. li l!lb t of th8 in...... t ...,.t oppor tuniU.' 1~.lltl./i.N .

Tb.. ceer....._ . t .-.N t he abe" n".. .... inadoMJUacy of '1'P.ro~t..1.I u chlnery f or
tb.. dlllaa. ,I>8U on or , n1'o.-Hon 011 Ul4:.uoI..,,-.l or p:> ....u n1tt.... In A.tri_ ow1
reco_ nde4 t be nhbli.lln"mt of u.<!ue t r i a.l pro U on eo r.U .... . 'It.1a n ...
vas .n::I.or.1d. b7 t he COm lssion , ..t I tR ei gh t h i ..n . 'Jb.. .." ... tari .. t took t hoo
"'0"'_ ..,. i ..i U ..U_ l lQl1<l\...t . >.,y II.n::I. t._ of . :q><>rh vi.1ted t he Illl"-"'Cl on.
t o .ppral.• • e r h tl n,o; ...U Oll&I p.......,tio,. ...cb l ....,. . llUed "n tb . i .. t 1J>l. i ncs •
.. s ebeu for ....U l.natloll&l prDlllDtlO,. :lI&ehin.r:; _ drawn up and oor.sld lJ'ed
by Ule Conf.re""" o n [DdD8try and Fi..n oe . hl1~ .1 Addi.1 A.bat:. In Jl&rcb 1966
<3!CJ1.14!414) . CO......polldlnts VEre a l.o IlC lll l na ted I II the I ndu" t r lalhed.
coumri.. t o keep ill elcao t<tUch dth I!CA i n th" 11. 1d 01 indllst..,..

So lar aa _H o.,..l l lll1uat r i al projoct...... o""cor""' , &<''''' .......nU ......
-.l<1ng h.c .....tDg . ffo rts 01' e i the r . 1refllr1b e nl ng .x.ioUfIjS 'SInol c o o r
ut&bl1.1l111« _ ..ne. fo.. t b. t .. rr<-' tto,. . he.nt "", t..01.s10nl t o t b. Unit ed
lfaUom D-velOpllent Protu.... for ... leta.n08 . ... ..1...... hd1 ""H ONl or t hl• •
AI ......uIt of the Confer'Me on I lJ:lue t ..,. and Pi r>&llOl . whioh i nc llld.d
...~.nt..~h.s of A.f'rioar. &D.,.~nh and chM bors of ~"C" ,,!tor t .
l or tim ..\ab U . I.....t of ..lUllIlUona1 ~holl II&cllbery r"I<:<'llved • powerl'l:l
l-s:et,... 1tI. establiallJtellt 01 t lli. _ eh1 rl8r;y ani 11••ftOtU..... fUDeUOrll1lg
i •• _H... d DG<>l,y hnl<vcl. ..ttJ, t b. 8e 't/llDI.18hl1" llt aM operUioll 01 th~ 8IIt>­
regio....l oO-<>ptreUon Mcbll11ry "hicb can 1....1U t . ' . IIIlllt1tatlo .... l IIItrotlaucns
&Id '«' .....nb . ~,...IJ/ proS""'... h !>eliill' &<lb ieved, hi thie .....p"C\ . ao'"1O'·....,llh
have &creed to th . eetAbl i sba8nt 01 80000. 1••0~1~ 1 . .. i n tholr .... peot1YQ
1JIlb-...giOnl .nd • • l lo r &",oul'i "C" ..... a l e4y s<>l "l" 0".0<>'""" , ...g .• tba Cad ... l
U ..i O&ll ~t"* U:Ll.on (~'lD.C) . t he ~ b ~......,..,nt Co""utteti w Coamltt". and
the S&tt African Ecoooaio Co 'lIlty.
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Wbll, t IM ooWlt r i ... in ....ch of th.. f our aub-regioM ..... tabn " Unt
. t ..p to~ c lo.... r ..oonomic co-operaticlI at til.. wb-recioll&l l ..ver , th.. lpecific
,,"urel of oc-or-ration !law ye t t o be elaborated. tt h now widdy r..co~izecl.
that trad.. li baral ilation hal OD~ a limited i mpact i ll thl .hor t t ..~ e ll th..
I CollOllic I~Nct'u'''' of d..w10p1n« countries . If i ntlRJ'&tion 11 t o ...u &.n

sff,c tivo oont ribQtlon t o t hl l Qdal t ria l dlVl l opatnt of Afrioan oountrill , it
..HI ha,... to Inolude mo~ tbah tl'd.. l1beral1..U olI.

'I!lflONhcall,y tbl approach bel t auH...:t t o me.. t tho developaent objeotivel
of Afr ican llOUllt ries ..ould. be oollpre.!le ne i ve plann1..", at tbe 1lUb-rag1ol:lll.1 lewl.
Il>t «1V111 t be ro l1 U Cll , t ..chni cal end. &d1111nhtraU.... obe t ""les , eo e..lective
ca 41ty_b,y-oolllll<>d1ty approach would raill C.wor probl_. Within IICb eub­
nC'lon ","oint~I of I>&t 1ol:lll.1 1hl1uatr1aUutioll for upon eubetitution
ha... 1l1orould. l ooal OIp1bllHy t o IIlPPl,y tho d-..d, f or MDIlla.ctun, bIlt thh
11 of t ..n 3lllbodi ld.. . itMr in ...b-optilDal l i l ld , Illd tb....f o... b.1p OOlt ,
indus tr i es. or .. I.e in Idquate~ . 11ed i~tr1el ..ith unde~t11illd OIpacity .
It lIight , therefore til paedbh t o "'SOtiate ..leotive tariff CODOelli ol:\ll, 011
coode ..hlch can be tradld. within the ...1>-re«1on . SUch &II al'Jll1""lIUy lel"Ctive
'1lt~ of tariff pref....nce. oould aftlr a fev ~nda of rAgatiation briDg ~.t

of the flUb-nii cnal trede under a fro.. trade ngi...

P'roll til.. pa i nt ot vie.. of ECA th.. e.....ntial pointe &r-. that :

(. ) Each aub-regio l>&l £I'OUp e h ou.l d ba_ &II I.V"Id. pro,;rftiIIAe
of _ IUnatiallll de"'loPMnt ln ..hich eaoh _ber COUlltryo
f lndl 1 081 N&lclllbl1 ~it..ble benetiu;

( b) ':hi enaa o f pallillle j o j nt proi' .11 ...t til ItUcl.11(l. a t
a 1...... 1 of t eehn l Ol l and lconolile detal1 "~oh mayee i t poelibls
f or gr<nlpl of oount r JII t o negoU a te t1M1 oc_ 1'Wi1nta i

( 0 ) ~t t ha lUoeeaalve . t .... of eno~ic OO-Oplrat i on the var1CU8
prOlrf'....81 _t be Cplned \lP in 1 0lI0ll aort ot order 8 0 .. to ...t"in
tile coh.. i w r..", ot t ile aub-rag1oM l flT'OIiPI

(d) 3u~regianll lOOMaic oC>-<>plration prelUppo.... the ••tabli-=-nt
of' 1J1l1tit\lUona t o plan and l xecu t l the eu b-l'Iciollll JII'O" II .

'n>fI abow co..iderations aug,.lt a ~ber ot conob..lo.... reprdill4l' tha
&CA '. wor k pro,1 m e to r t M begilllllnr of t M "1",:1; d.ecad• • Vit b a vie.. t o
a..1IU1ll Afr1~ $(!"~nt. l n tll11 tilld, the ..or k~ v111 be
f o"",latad to fac111tat e t he followi,,« -.1n, ~ad Une. ot action I

!11 IbId, pp. )1 -33
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(~) Afr l cnn OQunt r i '. wi l l ha~ t o .,1 u p or .tr-netban their

lINIUnaticnal i nllU tu tional _chill'J7 within which 1""7 can
di . cu88 and t~ke d' cl .lone 011 , th..lr col l ..ct i ve po lioi.... and
proj ..ct.. ;

(b) An ..""..nU al part of t h lINlt i naUonal -.chiDe...,. 8bou.ld be ~
c i vi l ao rvioe t o advi .., on and p~te th..ir joint und..~incsl

(c) African eount r i aa Bhou14 &gne on , and fi nd the ...teri~l -...ne
f e r impl ellenUng, • IlUlllber ot co ncr ete 4ewlos-ent pro ject"
which incraaa.. 8OQ IlOII ic oon t act " bet_n their oouatrie8 .

4.0 MORE RECEIlT EFF'OIlTS AlfD ACCClU'LISfEtn'S

How IIUch ha.8 lh.. pictUN ch&nge4 d~ 19681 .. creat deal. O8na1111,. , b.>t
no one can )'9 t poi nt t o e.n,y dra.al8ti c "breakt~" 111 _pardi" indu.atrial
d'l'v.lopll..nl . '!he prOg.'El8B hae be..n painfully d ow. ~lte po..ibl,. , 0 'hollld
DOt e~ct a dl'tilll&t1c change t or the better I certainly ther- i 8 UttL 011
to O%p6ct all,Y1:hing eudden, BJ,t it 18 lIIlgge"ted th8t a partial eu~ ot c'nt
develos-nte i n Alrica l8&da t o i4entification of • ~n pattern which ~
not been conduc i ve to 1N00ee". Due<!. u pon th18 anal,ye i , of • "faUuN pattern" •
• 8111pl, a.ction alt"l"JI&t!V9 ","r ge" . OIlih IIOt ~aing ide&1 N IlUU" the
altemati", has ~he potontia l advant8&'lS c f beill4r ' f teoU vi'l'i.", . , ot y iel d i ng
conor-t. r<leult. ) and. c t be i ng pol1Ucal 1¥ and e collOlli0811,y feaeibI,.

'!'b i ' .ec tion will examine ths . tatus of activit i ..' devoted t o th , eventua l
~pl8D8nt.tlon of .ul t i nat i ollal i ndus t r i es . It deals in turn with multinat i onal
or pnl ".t ioll8, United Mat i ons f i eld "8lstance , and actual multinational project".

Par ....rpo.... of "'lIBI,...1" t h.. following or ganin tioD.ll have been .elected:

OonaeU I:!.. ~ ' Ente nt e

"""CEAO (U1E40)
UD!AC
"'c
S8.ch ie br istly ide ntified, and. • lI\J,IIII&17 ill presented of the orpnillation ' c

acUrlU.. and pl ans in th.. indlatri a l dllvdoPlle nt area.

4.1.1 Cone'il d' l 'Ent '"t..

'Ib" CoIlllH U d, I 'Entente, who" _berehip collpr ill .. . IaholHy, Ivory Co&st ,
In.pr, Uppar Voltl\ and. 'n>go , 1s h,ad.quartered 1n Abi d. j a n , Ivory CQaet. It
i' underetood tlul. t the Entente t,,18 that fiJl6ncing 18 the pe.olng problelll f or
induatrial i s a t i on rather t han t he i d'nt ifi cation or def1nition of viable projects
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Or th.. eXJlOUl8 i on or M.l'laIte , (!Ir Ie . A YeAl' ~, the Entente , t o~tlle r vith
Chana , had f'!"'Opar-.d. r or t h... a o~ or e'" .Induotrie.. with tbe i. ~t_tIon <. t
arrIving at • scheme r , r i nduotri.l .11oottio~ •

.I,t the !DO_nt the lIl& jor pro jec t ot multinational ai,;nirlc&,nee U CWO, a
o_"t pI _ t ~ject repoModl,. vailled at .." ... ,04 ) mil lioll . Il1rr ....t ..~~ tut'9 ,

l l1c l ud i.rc port racllUlee and II re11ro-.:! . re repor t edly being P&rU. Uy :ti llllno.cl
by All:B , P'ED, ..." U!IDf'. 'I!lo !:!C 5ec",tar18t ha.. bee n . ..h Ul\€ t h . II:nUnh 1n
OOUledon with pl.......l l1(' t or IOUh i mtionai proJoota .

4.1.2 Orgallhatio ~ 40' ~.ta 'l i vtlrat r- <til Pi......... S'nefj!1 ( ~3}!V

M&..benhlp rot tho ODlS il Gu lllt1a, Mali. llaurlt&.llia and se""l!&l . U s
nead.quarton h Dl.b.r . $e ""p l .

Dlrlag 1910 ~ ne OERS ......be,.. ... t a nd agr<I'd t o thl t o llov lllB allocation or
trdu.rir ie a l

0111_ I'6p<'1 r

''''"sana p 1 pet roohill81cab
pbanlll.C8Ut l c:al .

l&urltani a COJlP'lr r a br iCAtion
t roll &rid. Itoel.." irOll ..00 , t e a l
Ill. t repn

At a J"'UD'1t&blo ...... hlll 1n .......b , 1'111 , it " ... rurther fa«T0..d t loat Ol§I J
_id CO il" ..... ~t1ll&nC1ng =n.loI"ti".~ ROlIlII t t.e &round tn, e rd of 1911 f or th t
P\U'vooo or 11nh>« up 80ut'0<>8 or ;,nnot....t cap- tal t o 1_..1_"8 t he ...: l o"aUoll
doctslonll . '\ti e ~OO n8<>I't1U11~ lIO\l ld ea.pri ee "'68nc1.... lI\loh ... PZIl, USA:!!, a.n.i
"~.

I t is not luIown . hat roru.1 moe".n1.... erleta t or oor.ti....OllIl ly raoni tor l nc
lIIpl_ntaUon or th, d'l cia 1ollll . {1 ill known tll&t Sallllgal bu onr.ouneed
1n~nt1on 10 eo ..~",ot II phanDll.c8\l~1eal pUnt to lien' the OdiS .....:01.

11>1.. ...... orpnb.Uon h i m ep,luo1 t o ",,,;:,,,,,,,,,- t tl .. pr......nt tnEAo (Ull1on
Iblle.n1ore 4,e !:tats <I.e 1 'J.tr1qu.e <to l 'OlleBt) , " 110"0 _ bare iU'e I'o!lUrUOIli. , Ma H ,
3e 1>8~1 , Ivory Cl>&Dt . Upper Volt. , all<1 )o.b." ...y .

'!Y onIS n.. been re... truotureo:l ..1nco ~h 1 ' huib1ht, - tlld3 "OIl prep&red. ~..
....00..1l801' or~ l ..U on 1.. Crg&!lizaHon fou r III Kille 9 11 ValllU' 11.\1 FllNve
5lIr><!1goo,l. GIl11lGa 18 no longul' ......bIlr.
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t:IE10 __ f olW8d ..Uh Ule Pl'lD01~1 p,l.r~1I of f ... t erlllf!' t ....,.. uJ".n.t~n

-nc tlle _WI' OO\lIltl'1... it 1111 :'IIIq'.1.. t II . t\dt __ oo"'"etl4. l:o' an El!C
IIt11.t't ".bel' ..lth II Ti ll. ,,,....,,, 11>('..-.lq t.II. orp.D1saticNI .!tllOt l ...rlI..
lind. .1CJ"I"d.1nr.t,h. IIC<1 pe of 1111 aethlU.. t o b .<>1I>d.. " t bllr "peot. of IIOOnoal"
d_lo~nt.W D.l.rlllf1' 1'10 II pro tooo l ll1Itl1ll1llC tbll "l>jllCti_ of tbll
proIIpecti... or ,.,uSlltioll __ .ndoratd by tn ......r_IlU. j, dratt t~ty 1.
prIIIIII IlU, b111l1g prII~ i n~cueou tv tb• ••!?~tarl.t of thll l1DllO with
...htanoe ~ tloll ED: ••0000 t a.r1 U of Ilr~..d • •.t2I 'ftI...cntar i llt 11 oonddllr.
1"C th. fo,-Uoll of ._ k1nd of • '._lo~"t oorporaUO<l t o , ..1 "itll. PJ"O~."\

11 ~oIl fill1411 .. tnonaport . oo_ ' 1l1 caUoll ar4 i rdlollt ..,. .

4. 1.4 Ull1011 D=a.D.ie" lit tJo.o_iS? d. l 'Urlqu.. o." t ...l. (UDIW:)

UlElC __ 1'"..-1 I n lrauavlU. I.. 1964. n . _bt~p .... ahl t t td
._hatl i t prellollU, O(mllri e.. C&lM1"OOn, fII0pl11'II R.publio of tn CoJ>F> , llabon ,
IIlld th. 0011' ....1 Afrloan Rll p,l.bUc . !loI1I4q\aal"t111'11 &:'f> i ll 1lIIZ>CU1 ( CAR) '

It ill UDdel'lltoocl. tbat IJIItIC 1. ""'" l oeb"" f or ..... i ndwlt r iu t o " """ i t.
_be..-hlp. It.e OMl'ch 11 oo_nt h llC 011 1..,.1:" hdUlltrl.. whi ch 00ll.14 tlCt
be .COllO,uaalq l ...talll1d to 1I1&f1'l . Onll ot t llll _ lIIbIIr. . 1.1ptt1oant
f ....t 111 that it i ll bel1..ved t ha t tbll utn.rlD. of tb. ~tau ....IC1\>11 ~ I• •• ' ro~

pl\l.ll f.ator i ll ellllC>Ot hl flB t ho way toward. t a pl _ rrt llticn ot II..., .cr.-. wllt oh -.r
dll". lap, i n t bat it reprltunh ''lD&ch~ l'Ill l'Y-i n-b1111lf1'~ for IIqIlIIlhillC &"J.n. t l"Olll
..... l ed\l.ll t riL1 projll<lt . -flB th. oount r • • • •

Tboo ElYt &t.. t ...." to-uIl t7 .....pru• • k.'O'., up<dII , II.Ild ,...,..,n.i.. It.
~. ... I . ......ba , ,..,......• •

,..,t &l.C . !for'" f or i..matr1al htll....U ..n 1....11>411 ' II. _ 11A4 kUlp11111
lI:" nt of 1964 . "UeIl . Uooaad OII rotal " Indwlt ..l .. t o .1&011 ~tlT but did
IlOt eo n<:lUZT'lll lltly e. t ab1iab . " .ff oeti .... 1.ph Mnt.UolI MCban1.. Pra..nUy."
_ . t t"..t .t _t.hllllbt ll«~n 1ndu.trl .. h UDde.-,y , . PMl'h....... lo' t M
ll1~tt_ on lDdu.'ri... ~ f' t he 0!l\u>01l of' II1l1i" .1'8 , til. eo-on k rkllt and
IoonoUo utai", SKI'llt&rt . t &Ild, til e 1!lU1 U rloan tlIvelot-n' lank.

"La C~t10 11 4"'.. OrpDiSlltio:. <1a Cooplratlon IndwI ' ri.1le , Zoo _ i qu... t
DouarUliol'll . nt... 1_ Eta" _brII. <1e l "JIltoll DNanl lio... 4.. Zt.", dII 1 ' Afr \ ",
do 1 'Ou t~ (\lll pll.blbhed) J . E. Dlv1d , clt-.l 111 "R.par t of ... I:CA. 1oo _ IC
Co-o pe U on Milletoll t o "'.t Atr1 011~, I/CII. U!418 . 18~, 1910.

"Rapport <t. at.. lol1 etf.ctuN par • •P. ". P1eoUor , OII nt" d.. Cooplre.Uon
""'_ 1que w P"k <t. 1. CDI: 1 Ilr\lftlle. , 22 N vr1.... 1971.
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IIDt.bl., t t. tAaf ha. CO llt ....,t61 t or ~lIo~ taallibilUy o~uch.. ill
t hroo _ j<>r lU1wtri. " , iron and oteel , ~....,ti"lO . and oil_dodo arod r otilhor .
",. otwl.i•• an ..ebedl.ilod f or C<lll.pletion d ,.i ng 1111. 1 _ j<lr ind.llotrlal
o"poolntaUon a1\l11J' .. Ilaior t abn lU 1 ,.oar by tho :::AD!' with UNIDO !1l1&11cl ..1
.... lllt&n<.• • ard limt.....! £U. ....rUo"~Ho ll. . !ll.oeuooi o" io ourrcn11y
\Uld..~ or1 tll teIo recar4ir.« crea\1o l1 ot &II llLst A1'rlC&l1 In",..tIH1I1 Pr<:IIOUon
Oe:rtre t o balp otJoe~hea t il. laplOflllll1" U Oll ...elll!l1lf').

".. p.1TJlO&o of Uio ...otioll i. 10 illl1ioato tbo kind and u t ...t of ....r ...n1
l!bUad MlU n" o ..... let&r\c. ttl d.wl oPl1lC Afri ca. t or illduotrl&1 drtelo!GOnt .

4 . l. 1 Il1lIlP "P!ct• .l PuDil. Uo1.lt&r>oo

'nih _plu ....b,:.C1 o&Zl J* r Mpo bH1 be approacb... lv' 1IIu. ' r&Ho.. .
Por t.W. JW'~ .. haw 1 atall"~~ _ t)lo tIYtI' 3I>Och l I'u.n<S P 'oJ-ot o ... l .. U IlC 10
lnd_1ri ...l d ....1c_..1 i n " , ..i e-.W "". ......... Ulirt,,....h proJoot. <1<lVOl r i l:\l:
25 OO\IlIt ri _ , plllO t wo ...pcnal pro j oot o . n.o ttlt&l UIlIlf' ood r lbUUo lI hvcl ved
aV1lrap...rout • • 1I11on ci.ollare poo r jlrOJect , or ..b<lu.1 .. quarl ..,....nu,," dol lare
,... projooot &nnu&lb. ( 'nit. ""I. or th.....h ofOflli.. vltll~t&bie OOMiohllOJ'
tro.lnlb-reci"n t o -.lb-~Oll . ) Oovoe .._"t OOOUlh rJ&r1; o<:at rib: tloa. u.:.l l,y
....,;:. oWNll proJe C1 vo.l~. oolll1o»rabl7 1l1Cfloor. 'l!I& dU1rlh.!tt c ll bJ' part, l ci poo t.­
i .... and . ZIKlUt! ,,« .,end e. to ... foll~_:

UIlI DO 16
ILO I)
UK 4
,., a
IIRD 1

"lO

'Yt>o p.... jo&ou r _ i n " 001* all t IM "'" f~ broad pl&nlli~ a,,:1 JlOI1.,.
II&UII«t~ ..j ai.... tri.l Uu<ti••~ &ld 1 11W.~nt ~N*ltion t o ill_reI
_ ......nt a4v1aory •• :'Vt~u and o1. VII l opiant or e_U...ea1e hdllOHU . . I n t b
OO. h J: t or 't hh pro...n1 an&1".. h . 11 h t o be notall t hat ~nl;r hi tha DON n. ,... uod
autarll rnlb-l"II , 1oll. 10 any 011",,1 aupport ~wn ttl ml1iIl&t1~II&! lldllOtr~.. ,
Old :I ll MclI of tku . t u IPOrr..plli Cl&I . ""'p' 1& ""b--fU~!"eJt"'MI. U' " tite r .cru,
ot "17 1&11110... TO"r bel llft epant b¥ utmr' Spool.l P\.u:d to r hip-l.. ...f"ACO
1:du. tt'1&1 1"H o~ ... u t a _ . tb.. I\&U&. or -.l1t111&1101llo1 inIUot:ol ea ba..rl1. rrc.
• '"'l7 _ : 1 C....,U on .

. .'." . :
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4 . 2 . 2 '!be Uni t ed /lil.t l oll8 I8veloP"ent Advh or;y Te.... (UNIllT)

'lb.e !'irat UNI:\,\T is 'belng orga.nlr.od t o serve the _ber 3t&t ea of
UIE&C ( Co rlgl:> D.R., C&aeroon, Cant ral Afr i CIUI Republic..oo. c;.bon) , Chad , a Del.
Equatorial Gu!De&. I ta headquarters baa been utabli'h lld at YaouDel. ', e-rcon.
" dir.cte>r hu been se l e ct ed and h Pl'e>ceed i ng "ith e tart r.Cru.itM llt . 'I1le r.
will be appro:dme.tely e l ght profes. i onal . taff IIlllID'bere , ot "hOll one 1e pl&lllMd
t o be an "ird....try IDIln."

The UNIlAT mlni on is t o provide planning anh tllllCe t o its ooaaU t u e llt
gove r nmeDt a and t o multinat i onal or ganizat ie>nB , lneludin« t or az&IDpl. , tha
UlEAC.

'lbe Tnlat P'luld is meant t o eecure ed"-i tional t'utlde DOt availahle throu.&l>
the UN. It 18 pro~chd tbat t he fund would be depoe1ted "itll tM .IJlB, and
ADB haB 1Del.ioated that I t would gl adly cc-operete i n i 1s adainistreU on ai DC<O 1he
acheme 1a "oolllpl_nt ary or suppl_lrtary" 10 tile Af'rican D9wlo~n1 P'luld .W
(lAU ia t o appoint a ha;a t o work out artiole e of agN_nt &II a necesaary
pr.l1alnary t o ..t ablhhlaent ot tbe furd . '!he IlO ney would be a vaila ble t o
aulat &ll,J deva1oJ-ent project , t he ..ney to be spe01 through ECA ( &Jld. in aome
1ne t al'lO" dlr.otly b:Y the _ber gova rneenh). '!be fund c&n be ...sed t o
lllVll8Ugeh &Jld. t o prepare pro jech (not exclusi vely _ ltinational ) f or
1lIIple.ntaUon, but not t or the lap1_ntatioll H llolt. 'Iha artic1e1l of &greelllllnt
would be .... taltted t o .... tinc of t hll 0AlJ IIMd8 of Stah tor approval . It
i ll ..U_ted that the 'l'Net Pu.nd. wi ll bee- operable in 1972 or in 1973.

11.3 S'I''''lUS ell' II1LTl ILlTIOJW. PROJEC'l"S - A SAXPLINJ

'lb.e ECA lIeCr8.w,t h&e PNlp&NC!. a taWlatton c f recent lD&jor Af'rlcan
induatrl -.J. pro j ect 3 for the EcA/OAU Conference of Minietera of Industry,
sehedul ed tor *.y 1911. 'the l iBttnc includes a ppro:r.ilD8.t e l y 400 project.., valuod
at a bout 3,000 . i l lion US dollara. It i ncludea t boae proje ot e knOwn t o have
enhred prodl>eUon duri ng tha t hAe )'ea" 1967 , 1968, and 1969, or whi oh were
def1n.1h1,. under oonet ru.cU cn b:Y t ile and a f 1969 .

Of the 400 pro,t.ct. , only one i a Hated u bei Dg ....1tinatianal in
charaete r . 'IH a 1& a J 17 IDi llion oil refinery in ""bon, "lIich began producUon
in 1967 t o a, "" Gabon and neighbour inc oouDt rl.. , ' 'who are Co-ewner s ."

Aa of Febru.&ry 1911 t ile I!:CA IrdWlt ry Div1&lcn had itaelf cOllph t ed 28
ep"eifie projeot de.oriptial:l.ll for au1::a1es1on t o member goverlllllllnh . Of tllese,
a"van bad a llIUltil:l&honal oh&N.cter. Of the aeYeD, three a r e ·_ i nl ,. ne Ucaal " .

It i ll unde Nlt ood t ha t the Afrlcan DevelcplDflnt Pund cOlIPrl ..a vol unt a l7
cont ribut ione f~ indu&tri.li~od na tion. . I t 1&~lniatered by the
Af'rica.n fu V<llc pIl<illlt Bank in aocordanc oi w1tIl"1 m D l nv..· .nt oritel'1a . '!he
turd etoed. at ' 3 . ~ mil U on cOlllllli Had a & of tIovemher , 1910 . It ..a l&oll'l4 aDd
interded by t he bank t o oxpa.nd the fund gNatl)' .

' 'Majer Indus t r1al Projects i n D1tvelopi Jlll' Africa (1967 - 1969 )ft, KCA,
E! CN.14!rm:!l89. 18 March 1971.
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5 ·0 &II I'llOf'OSlL, -.tL'I'IPIA'I'IOlW. ItlIUS'nI ULIZA.'l'ION JllZIfCW

S.cUon 4 concilld.. th&t 1UI10.. coal. and. rMOIl.1"<:Q are adjo.l.ated to be
~pa~1bl. wi t h . ach other , pro••n~ly proJ.o~ad .rrort. for ••t&bliehing
.ult1nat 10nal indua t r 1al projeot. will in al l probabi lity fall .~ort or
..t i a r.ct ory ~~~lt.. Anoth. r way ~ o ~.~~iba ~b. aituat!o" 1. tbat th~. kay
81_nt of MTica 't!I devalo...nt t!lt~18O' ror tb. 1970. probably cannot be
O&rr1ad out wit"au t ac.l .pa01al ..aht."c. IIOt IIOW profS' ~ , &rd .ppa",nt~

DOt 7.t 111 t il. "pipeline" .

5.2 IESalIPI'ION OF THE m OPOSAL

5 .2 .1 Ccncop! and I'I1nct iona

!lie oo nc. pt or tb1. pt"Opoeal My be~riaad .. rollon. an
~ ln1u.a tr l.liu.t1en A«a'1I.CJ' '' (lA) would bel e....tad to urva • croup of ooulltrl .. .
haVi ,,« . 1l"Mlb'...... t abl1.lI..1. U .. ani ~ll lnt.~.t• • ODIS, UI:&\O (C&lO) , the
!:IIhllte , ~ UIEAC .... poa.1bla . _ pl .. of -uoh gT'O'Upa . ~ rra..nt i ntor-tion
it .e_ 10","10 each of the"e ol'ganiaaU one 18 1n t lla proooaa or a\t_rU"C' to
.t....n«th.n ita . r r . ctive ne. e in 8CCGleraUllg induatriaU~aholl , tb . _ bel'
st. t.e havh'C :-aoorn1&ad that for each ot t he count riee to "r.- -it....l ollo8-
h inadequa te . It 1. t he prelD.1a.. or tbh propeeal ~hat each INch groupllljJ
coul~ d..rive pa••utul bI ..fih t~ ON .Un« &II .m-t r Ul.1 h . H olI .VC>AOJ' t o 0&r1'1
out 1~ . eo-?~r~tiv3 ind~\rl.1i ..tlon polIcy . In o t bo r vo~ , t~ , . o IIl,ht be
rOW' In:lu. tri.li ....U on -'8<>nohe \ 0 eerva tb8 WNt &t>1 e..ll tr&l 1.1'1'11>&11 .tataa .. .

1nIN.t ·i . l da_lo~nt ~....l t., not jlat atud1e., vcnld be tbe oh&rp of
t he *«"nJ;I . 'lbi. -.... thAt 1t would bot ....pollllibl. t or ""~1n« ....... i ......n _
IOent, t o~tlla r witll roqui red hohnolol)' aIlJ1 _ na.-em . 0IlIiI h1y t o He
.",0"...f\11 o per a.Uon ....uld ~ t"- • • ta.bU.t.ant of pro j.e"ta ...,,,,,,..,,i,.. t o a. .011_
ot acr-I_pen priJ'lOipla. t "r a.pP"rUoninc ~..ttt.. hoi tba pro"". = 1 woul~

be ~e8 i~ to d.ietr ibute be ..rit . tqUi tably to all ot the countri... 1b repe.t ,
the te.t of IlOCOIIlpIlehrMnt would not be elucil• • and. ...~Ddationll . U1 t
re-ultll.

5.2. 2 Operat i ne; Me ch&1Uell

Tho &g9ne,- would have • ~~. ot u . cuUve autbor1ty t o be ...",U.ted with
til. cO\l n t r i aa c Oncfl rnad. , &lid ~rtatn eate«U&rd1 would. be a.t ablbbed.. It
wou l d nqIllra &/l NnlOat ~1 t ..nt on t he part ot the llaadl ot $tate lind we.ul~

h.ve t he ....00.1' '''. t o oo l1ec t , .it~, ren na , pllckap and prOlOOte ( i.nternalq
.nd . rtarnalI,r) projeote wh i ch co1l1d a.ne the count ril • . 'lba &&'Ir.q "oul~ be
h• • vily at..rra4 and -.nne4 ror pldo~a. U hdlO1lted above , • f Onl of
coapl_ntation would ~ iilCOrpo....t ed tn t be pro .lllOl .~e t o be Il1pl_nu4
lu" the &ganey. It WO\Il~ It t o d..... l dth a N11aUvel,. .....11 l'Il.IIIber of proj.cta
which co U.oU ... l y WOIild he _jor i.otpact on tile indu.atrl.1 &i .00n-.10
~ .... l OPMn t ot the "libel' SO t •• • A.a • .-ana of t.cllitatill& PJ'OJ'I" t 1.;.1_ nt ....
tion , the Baade ot St . t • ..,ul~ be i nvi t ed t o agraa t o .-Ita tll....l ....vail.bl.
t o tb. ItduatriaIhUlon O«"On<:)' ... . periodlo Boarl! o r D1rectoNl t o conllidar an:!.
adopt pro~_ of pro jeot_ prope.ad b:1 ~ha agone,..
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CI_ "-octatuD -'lUi \be al~ .n.UDC mltt_Uo_1 a~t1IIl 1.. a
ct....~ -.il l R IIt&lU.1 lIMI1..bla. """ 41.-.ot U .. M7 • aRollltel,
••••Iltlal .. a _ ot ..11lforc11lC ..tabU....- .~cit10 ~~t. azd
objeot l_ , ..t bar t llu 1ntl"'O'iNcinc _ alld ooDflletlllC all1-.-. III U\7 _
it 11 .......tld tll&t tM rr-p~ or atate. Id'Dtitild allow ... l ol1ca1
l_t l oM ror .~lorlllC lpeoltlo~• • n.. on.1¥ l18l",Uon p......nU,
00 "0&1.-.1 00 tb.. d ...... t o -.11100 an 11ld1l..trlalba Uoo ~1lI07 I hOl,l l 4 lie Incorpo"t.
!tIt o t ba 1X1aUIlC _pa" UOIl bc4,y 1. tba preMna.UOIl ot lba "IIl f'1ct rwta"
r Dr ..ou.r11lC l~oltio lINg, I appro~1 or IaAda or Stata.

~.l.. JIIln411lfj fro.r-ot.

It I I l1b1)' tMI all l ldUtrl&U..tloo ae-D01 _14 reMl17 ql>&.Ut7 t or
Ulltf' Sp.ola1 P\l.oIl ftppprt pron4ld. \hat 11 ...... t11'Sl1' IUpport_ a t tile t op
...""..-1l1al la..l ..,. tM partld paU". ,tata. . Slail...l;r, 11 -n.. or tIM
aokDo.. llOfc1cl.~ .t tbe acallC7 '. obJo-cli_ , 11 II "'1'7 llU1)' l bat
"llatanl _11'-. poMlbl, IIQPpl_1I11JIC tbat ~ -tUl_t. ..1~, ON!
.. a U ..-tl4.

Io \be 10Dpr nul. it 1. _idlrad t_1Wa t o -.... U....tabli1'-a1l1
tor ~tca ot a~ll4ad~ ti_lal 1Dt-,..u&.17 to -uppart Urioan
_paraU.. tDCbaltrlal .w..los-at l m e ... lUldaJ"ln"lUIlC al l _ t.part ot U..
~1D1:UpI_ ot I lllN1 t r 1a U ..U oll AfW1IIC1" azd Iu.ilv 01'....1..\10111.

~ .2 .5 £a:p'ctld !II nt.

'nI, JITO;lOItd 1lOJ 1. d..1gn1d t o ..01.." ..... IDlu. l r1al pI"'Ojict a ballad
on -.rut. I Il.I.r.<t _1lC gTOII.pI or Ur1..... OO\Inlr1.. . 'nI, approaoll 1. 4. tint t el7
azd 4,11." t,l, not "ld_l ~; blI t ba _Ghanlla la be1i&"1'14 10 parm t iaporta.nt
ooftCf'lta raault. aaol: t o \II polittoal1)' azd _ .-.1..11.7 r _ 1bl , . u ti . a
work oollfl,.. t h l . t."taU.. oo""h ... l on . o....U on or ..... i-'at.. , aU_Uon
apftCt.. ooll1d 1l1li4 10 tl'll1)' IIOtabl, a.c_plh'-allt. to' the al<141. 19701.

5.) nJ.Wa'fIo'''D IXPLWaWUTIow

IJlU_ O<1U ,he rl~ adaUIl" Qf 'bI n ra ' Q;>llfaNDOl ot lull.tara. ot
SCA, .. qIloOtad 1n HCUOIl 2 , ao4 1M ProoP ot Wort am PrlorlUII ot tbI.._"-ria,. EC.& .. 111 , .pton wnh ,..~a",u", o f Plltallttal. 'Pll_l'I an4
partlOlpMt. , lb111' ..1_ I"Iopl"Illac tbI bUI0 appa tcb ou.tl'-'l bin , l op' bar
rit.b tblt.r .,&S_tt__Ml1nc tbI 4_1ra.btlitJ or Ita tapl_..uUo.. an4
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no. pirpc_ ot 'Iht . oper.hn" . .........1 i . t_tol4,

1) 10 uphin \lI. pr... nt o_o.pUon ot WI'I ' ...nle >dt.b.in tl:l•
• D& ."U" .nd H . l n h lW114 .~. of ca..r1i ll6 o" t the
''' 'cn-.l !'Ohl

2) '1'0 F ond. .... o r ......1..<1 bod,y of . ...ei t a .. In.t ......Uo... ad/ o..
.... id.l!n•• to r i ta 0" 0 •• , ao na . l'. "U in .oo"",pl ..hillll tl:l.
o tlJ u U ....

It i. l'I&llJ' up.ot.." t/:llt nlUlJ' ot ttl••jlIo l t:l.o. d..o..1bad 1n the
.. Pll&1 >dll olI&np or uol ore o;>eT.Uo".1 upoorhno....._II.1.h• •
'1'1:1. pr...o' ..... ... tto... " &1 KO\I lcl 'hr. tor. be .......4-.1 •••
"b••• l l 0." ~c~.nt, • • ' . r 11ns polnt.

Til......... 1 1. or p o i • • d .n""d tn. " ", i nal flo.. p. U e r n tor.
proJ.c1 SOl l1C 11l.~ tlI. bani< "lid i lia lI'-i 4anoa ot .JllIY . &a<: hon 2
d. U " .. 1b. h.",1 o t ... t lreM. to ll,. .....11"14 to nnn b7 t.tr. . Bank .
S.OhOll ) pr••• nh • """'''J'1 o t 111. ""p , ot,4 proJ.ct tlo.. ao4 l d.lD.l1(1 ...
' h••"oc 1... It&8'O'l o t . ~ ro J.ot '. 11 ,. 0)' 01 • . s.o Uoo . 4••or lba.
tl:l• • 1 t. _ , • • • . do..... . .. to , and. "'. 01110 ., poillh _ 0","pz1. 1.n& Moll
ItlC" l'1 llall,., ,",o t 10" :i prO'f14• •• Ill 'll ,.. ot ....let'" 40...... _ ' ••
....oh . 1 I jlIoltl0. hon. rn, pr.paUlI& r aqil. lrd "'''''''., ,,;,lal> II. .. . MID.
1....'" ••p. r.t.l1 ....d U'I JIlOO I'pI" : . t ad by ...t.r.oo••• parh of the
DDn Dp.ra\1o~ .anu&l.

Th. ob J.ohv• • o f :DIItv !wov . be. .. ..."" i AC u';' .t.1a<! • • ",11"" . , )j/

( I) To bP1AC i o1 0 ...1.h Ac. J 04" . h .lal proJ.01. otlIlcb . onthoo.\t
. bI PI' ''"I101l, 1 11'1' n0 1 1:1I... be ........U iOob.:t 0 .......bl1~ad.

01111 . t • 1.&,.: .t....

( b ) 'nllt.to' ooll t u b<l U IIf to 1 11••rror"1 ....."'''' 111 .rr.oun« aael
. c~. l.rat l~ ~l&A ee4 &fi1 la1.,ratad 1~., ..1.1 dlvl l "".,n'
o t til • ••t . .. Ito1• • •

( 0) '1"0 ..t.ablhll 1ha J.nt ... a OO_r4 i l\&1or ot "'1l1U,.\1" ..&1"
lnd.1..h.lal p ,·oJ_c t . 111. 1\111 i a CM f Ofll or 81\Qtl>.: rlq"tr.
'lila c_r41naUo" Of r ..;:oclllc'lcn .cd/or <i.1 " r l b<1 1.10n ( Ulo luu n«
. " po r t ) " it."11 ttl.... l.o r Ota ta • .

llo~ rc .. Po. U 1CIl :".or l pH"1l
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•• • flUt".1' auid. to L....IV OPllnt ioAlI 'tb.o tollollill4l bl'o.d l1, t ot
.othitie' has al so bun !,rov1oed , J§/

( oj Pr. P8:rehon ot oO<llpIeh teaoib~lity :ropo:rts o f IIp.citio
p:roJ8o b 1d. ntiti. d by Ul. Pla=~118 Ilivh lon (PDIV) a.1d .p­
I=l' 0v.d fo r p:rOllohon b,y t he G.n.ral lila,n"S. r .
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(b) ColltaOt to r tn. PUJ'}>OI. of aoqll.iei hon ot hc.h.lllcal uplrU II .
(.'i ' Ullloo , il'orld baM , bl1atenI IIp"01.II , Conlllll t",te,
po ll11bl e t.chni cal proJ.ct ~rtne r . ) wh", Illloll...ary to car l'1
Ollt (eallibih t,. s 1-II.u1•• and pUpilI'. nporte •

( 0 ) Cr 1\nie foX' te••1'b1Hty and \lhb111t,._

(d) P':rC><t o tion ot .-roj. oh tA. t • ••t 1bl1 req..u ..... nh ot f ..81bl1H,.
"'d \li.b11H)' .

(. ) '1'.ahn1081 ..d d anc. to in.... . tor. 1n pr.P8r.Uon .Ild ltopl...n1a­
tioa o t pX'Oj.o t pl an ll .

( f) Co-<J rd.1n.Uon of Jf1lll'. pro-,01 i oll ..cU'O'111811 '11th \ho... of
naUonal deveI0PII . n t corpor.. ho".. , llf:tion.d d.",elOPlen"; banks
.nd oth. r t 1llf:nlllal I n.U1o.\1o,.• , . lI.c.Il 1".\1'1.II.Uo.. s •• ECA,
th. s.cr . t. rill t ot tile 811.br.,10ll.81 scollCll!l10 coep.rahon
or~i .. t l on (BCO)• • to . Poa.. t bIe t . cbn t Cll1 .lInIlUDC. in
\b1.. ODWI.:Llon.

(s) 'I'o brllllJ 1n ~. n.c.c...1')' local tlA8n c h .1 P8l't....r(.) a t an
"'1'1)' . t"C. e f projec t pl'8P8I'8UOD .nd t t8c.hllical putner ee
8111'1)' ... pea..ible.

(.11.) To de'ulop tbe Dhh.ion i ll IlI.ah a w&;f t !lat oo . h tor PI'OJ&ot
rr.p8r .. Uoo Ind t ..c.hllH.. l ...I1.. t anO. oan b. noevned f r "",
impl~ ...t.d projectl 80 t.ll... t the V1v1.10n aft.r t h e lait1..1
, ....1'. of .""'.bl iabo,."t ..111 b. Ibl. to o<>y.r 1t. own COlt• •

(1) lIh...ey.r tea.i.bh , to .....~1 t te••Iblllty r .port. to tn.
board for principl . ..ppro~.l of th. Sank'lI ,artio.p~tion .

(J) 1'0 aco. pt, .,'t.r ar,p,.o..l , prnJ. .. t p:ropoeal. to,f' pr ef'8l'8-
tior and. pr"",o t;'on. and pl'8pand projec\. tor ~rOll oUon fr"",
other bocLi•• tll.at have Id.ntified .. "d pl'8pl1'.d t ho•• proj.otl.

1'oS.ther , tile objeotlvu I..lld thl aoU yi", l il t f c J'8 t h l Offl0181
t a hla ot u rennoa tor DDlV. It will be ".11 that tne,)' 81'8 at ~b. __
tt. e vl 17 IpecH!o ll11d VOl')' fl u.t bh , ",q"' U1tIC .. areat deal Of 1I1t. r ­
pr.hUo.ll f or nre<1I1. CU on t o prac U o,," . TIl. next 1lI0 UOll 1~",.rHal

DDJV '. oJl8 rat~0n.a1 i n t8rpnt .. Uon of ita r ole b)' daUni"i a lerlu Of.110.,...i .... at._ t.b.r ough tth icil .. ,,:rojec t will no",l1l,y pr0p'... .

J§/ PoaitloD De.cdptio.ll ro r lI~r - DevlIopo l n '" DivJ8101l , l'IIl! ,
31 Iil a rc.ll, 197 1.
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ar••"1".hon _ '"ll.IWl4l" ' llt _ k ~ )w-bOIl

LoooaU .... _ t r ....po r t . , i .."

La..l, fl,oa1 .a~c'a _ 11c . , . l n/J

Invu"".nt oo, t , _ capltal "NOt..r .

Pri ol~ of 1npu.h ud .."tputa

Sooi a l d••ir,ol11ty

3",01&11114 t.ollnioal up.rU.. will be aoqlllr<ld al n.o_
"r7 to t ..ltill the .t~ o~i~''''I. It 1. antlolpat.d tAat • mlJCr
10111'0' ot .p-to--d.t.ta IIkll1 11111 b, tb. 0",,",u.A1\7 ot u..i.t1ng olLllnu•
• a t l r pr i ••• 'llrougbo~t tb, lIorld .p.olall&lnc in the ti.ld of til.
p7oJ.ot b.in. iIl"oo".dad . H h lita1J' thet ....ob ooatloh II,," I_
t o tn. ,"It.b,,"t of In...a~.nt partner. f or \b . proj.ct .

At I po1Jl t to be d."....ln.d for aallh proJ.ol, ... 1&1... _
dia" ra..lbili1y r.port 11 praparM and .lIbolt1od '0 til.~ of
Dir.ctor. for l11-prl~clpl, anuora~ ...t ot the proJ.ct. fUl. ,t.p 1.
orucial 11nc. it .nabl., the p~ j.o1 t o be accr.I.1.'17 "aold" t o
proj.ct partllar. On til. ba'" 'he ' 1I tr1 b.U•••• in the proJ.ot ,n~ .

t o hank it fiaallci.. l ly.

~1. r.port ia baa.d l l r ••1J' "POll "Lo~'llt A" (Saot10l> 4.3 .3).
It OOCl. t Ll ll . r.fill.,...,h 1>a"<1 on later atu4,y worl<. It a1.0 OOllt ai...
tlla r.....lt. of "'COtl,tlo"l "'tb proapectiv. l nv••\or. &n4 vitb ~ .r__
a ... t IIIt.horlU.. . ... t""ll1.. e a &l<"'p of u:.. fi ....oln....C\Il..... 1.
pra.... t- .d. inolu l!.1 q &n¥ ~c1&l 1XI Ild. Ucn. cent_ pl a t l4 by ,.q of the
part1n . ·Do ..... ant 2" ia t...rUar d , t 1na d i ll tlla dc_llIt ·O'114e 'tel
p...paration of ' llo""", . nt fI ' ( h ta..... 'h." F...iHhty h po r t)- .

b 1a<l1cahd .bo.. . . it 1...pact.... tb.t u. e ra llc.rd ..HI
o. raq".rtad t o Ei~' it. '~t.t1v, , pprov.l to a pro j.ot at ~. tta'
<hIrtr.e \be r..aioill\1 .tlC'" T;j , pu.rpce. of tAli Itlp 1& ",,,'1,, '0
obtalll \b. ~lZli'.....c:UCJl fc r o:on tlQ.ll1.l1&' t o li ...o h .U""\1011 to the
proj.ct, b.. t upactall.l t o pl l Ci llDIV 1.. a pO,.UCIl to ...u:. '11'1011'
ov.rtllr•• 10 p"csplotiv. ,roJect partn.... ta.a4 ..pop. tIIa Soard ' I Rl t ..,
of ,ppro~I.1".
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II i. 004u4 4 1101'10 -.1 uel. c1.••irabh to _ ... o b'-"...,I . ,
I...'I "-.'-aU.... _it , ,, tl'c.. • t'lI.ll .., ct pr08peCU _ ••been ot
Uo. pH • ••, , _ ' '' IlM t.Il.. tuli t U l . t.... 'I'Il1. Ila. \II. acI.-.a__
u.., ••'.11 .....""'U.. . -.1 u rpo..' . apaOl&l a ...u Or .-n..w!"'& 4.-
""'1.-4 V \t;. 1oI""U', a r "",u... pu\Mn. 1D~ • ..., tJMo ~u.

Plo .;... , J'r..p~''''. u l1 .100.,., ...rel" be _ . pt.aU...a ...n ".peet.
' 0 'b. ,0\"... 1. t _ ••b. r •• I • •• &1_ a4 tkat • • • 101' ,*1'1
o t lb. hnd .. of oarJ!'7U>jl' ooot 'Ul.a t aa".IH t,J <11_ W\11 be bor n.
Il,J til... ar• .,11... ,.r~re_

h . Q .J.o. ' "" lIIt.rze4 \loa' I f " 1• .., ' po.U bI. ~D U_'U'1
aM 0"'&111 \alll.th . _ 1.....~ . fr o. "- . .. n.t ~.Il...... .".;.,
then 1. _.\Ill,.. 1tJ'0l0C n\ll \b. pM~ ...t . ft.. d t ' h •• or -"•• •
"' \0 .... U. p,roj. .. , pI'<Ie,... , .. . . . U. ""ela fo.. Had jl'll-1""'Uj
N' 'hi. p ce .1 ot , .. ' .codr•• '.""""_I.llC' ~•• t •
••t.abHen. :';.1 d.,• ."d conol.•• 11:.... Ill• • ,.pea$' pr..bl ~ .... . .
Ule orlellla! ,.._11. .......14 .1000.' ..... 1 \<1b1]' .._fll e t >f1 U1, D , ..~a
ODad " 10D• • peel ' , O ' 0 ,~ PlOapac ' 1• • par~r ~'.. pqr...ad.

01van. ,.,,'.uva i>l>f,NI .Mor_. II ' . ncl ' _ \<IU " . _ 1100 81'1 "
f ..... til.• oth 1Ilt u4<1<2 , .....b.,... lb. PJ'0jeo' , .. ... "..,t... bUl>II•••
~.1 1 ' ~pon ~l..b til . " "1•• can ....bl1 th tL.lr a ll. 'WL!
....... ''''' h ' 0 oOl,h .. t.t.a.ll.'" ....1...' .11011 plaM.l~ ""'" te 10
Db••'" d t.b plo,r e1.,.l ...,I " _ ' o u oll . A' 1bU .,~ al l 1t""o 'lO"•
.....1'1&.1"" htl.....UC u.. ~o•••• • • Y~.bl1J.t,J aboll'd llove w.n n.olvecl.
01' u ••, of "-,,,_r"'-.ir;t, ..... ~..:. \.0 llllltopo r 'an, d.i."..... "".. !be
•••pe.U otn k'i.o... ot ..ClII- o t til. JlD",... ... ' 0 \~. PNJec ' . p}*. ..
.. a ,....,. r:f k u ..__, 0.. .. .. pe.!l,J'Jl,f a..:!l1bu •

.u ....Uoned ~.. Saou 4 ."' .1. la oa__.. UIe '- .a ".'1
___f l . W bafo ... i. _ .,t u.. Jll'.~_\ ..._pto , , u., \ "'_..t
__ _ •• \tI. ..... . _ "lOll u " N i ' l .. a.'hlty u.... oo"'<l<bl•

...... tb. FN .l. c ' pro '- "'- .... I>ottl ._pl.'.,
... oIao1.H a '0 ~ ...... car; ba a•• to I . OM of «lI. ~ ..U01,..t .
or U . ..., d lJ _re&llJr boa .....~ .. poe. •• \tilt _ ......" for u..
pl....-i"", LC01 OCIl4\N"l.... fha-.. 1'1>0<1 ll:l& Boa.rd ~cl .~ \hla U .
....... to •• fl-.1 par U ..l paUoo to ro.llla d . ppro ",,.ch.

IIU.Il 111'. 8'1• • c<>rpl . \ed . " . pro Jact .. (1\1•• iIIh the cl.a1all ..
' ....3" ' plannJ.1If, " ..."' .
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.ra r 'La . ... .Pl_en~.h"l 4.C1.10 11 1...cl.., \ n. ... ..,.......11l
.~ P1aall111C d . taLl. lO ~ lIoaph' ad.. n.. .. 'l-.Y i nnl". tia&l &quI'""
. . .. i JlU. .. lIb.dllC apalll rt ...U ...... ....I dd1u"7 . lIba<1l.<.h., _ p1eUOIl li t
' h . P"I1.1"" .........ao. aIld t.G/l.ll1oa1 oadr., ~lIII n.1e1l li t r"ul ,-.j, ......r .......
....t 400ll0a..' . 1ion r ll, U II.... 1... and ...0.. ..1')' 1l1por t. , an~.,".

_Ub lICIl. ' ",c t h .. collt racto a-.. &lid " til.,. . H h ( 1l1li....' 4 .." e.t...
t b.a' tilt. pll.lI/Il ..... a'..a ,"a,la pa til. pbJ'.ioal l.oI pl..,&II t &1\oll .~.

,,1n_ 'lll" .11. pral"'n U "n .Dd OlII1.tnIlUO" I;l3IlIh 'I"" l0«'1~1l;r beei"
boo roa-. ri ll.l aq» i pa.n\ JlGl oU.• • --.ol "".n te .. . ad. to boo ..d• •

'Ib n teak r.ta ... to pr. l'*raUnll ot 4..........'. ' 0 t OIll lIl.
kll1. (0 .. OlIn. ' ....et1oA an4jn JIG..lIbu ' n1& to co". , t he p4;rpcal
p ro j.ct , a 11 .. .... ab ~ .... I"1Ul' U -'PP.b' and <l.i.trlbo.t1oa _
t ,.c ' ., to cn1¥ • ta".

n.n plalllUllC baa Pl'cLr'1lnacl. r.r .ncueD, ,... ooll& ' ",IIU .,.,
.chacl.ul" n n ' Ul d lIqulpoan,t CHlIl ' r &lI t ...... baJ,ed o.po A 'h.a' be..m.....c.Oth., _.,01-.1 "" _ ...,. t.ll l .. t o pl..II. . i" O" . " INl ' oont".lI~• • I t
aJlJ', are .1.0 lIonol..dad . J'ln&IIC1al agr U ... lIb •• IIUppH.u ' " r&<h t.,
1 d1.t t .ch adll l • • ancl. otA.r DOncl l1o . d . Soa Ollu h • • 1_••
a PIl' l.H O tual t o.. . 'Ib. _ ot t.b• •• <llva .....c11,,1 U .. cOll.h ""t • •
t b. ~ria&l e-l 1oo enh- .

B7 tA U 11.. . , t _ ,""lI!l
boIlad 10~0.l l;r ~~o ~. dO~.A' .

4_ an t ••., b. rtt.rl . d to •• the
• • Jor ........ n .....t . and .oh.4.lla. "&:/
lII. I'rClJ.c' nUl .

4 .6 ftl DlPUIII"th~1 C Il lITAGJ:

cl.1ail u.1.h t o,'I"'. _ t otal lit
P....J.ct PlIID. j,

.!Io b " ...... Jlil'O

•
-.11 ot it t o be
"'" COOOO\ 1ill" At._1lZl of 'Ul"
and r.t.rred t o ..

S.ctloa 4 . 5 11 01'\.0 th., :lmplll'1 ..n ~atlo" "' &:I on,,11 "«i"
'betO" tile pl....,~"1 .' ill C\OOIpla '.o . n il bo.lndar)' bet....." 'hi tllD
.tee". 1 . probabl.1' .!lo t ..,. cri~. ~\ t.I>." b"gillJU.'-ll' ct t.b" pb,yd cal
...p1 .....""Uoll 11 l1 ....ally . ...U ... ..r~ed "nd ju.U t1"bl)' c. l"ba-.,,,d ...... , .

'i'toie actUlt)' u-:'lJ' ~111' wi1ll dt" P"~rt.\1o.. .... d
Ilopofl&ll;r ClOIl \1ou•• 111 ' 0 • lone " lid pNUto.bl " plIrH"i or llla.n \ Opel.UOA• •
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~. pO rpo •• at \bl . ~14. 1. ' 0 d• • ar tb4 reqa1r..ea1. t or \b .
p••~.ila. at \b. t . r.1 pr• • •alaito. 400QB• • ' t o b. 1 d In OCaa.~OO

IIUIl o.1 t1c JI"", ~.c i 1>01.., pr.puocl ...4 p 01oc1 .,." , Donla)llrlel:lt
D1w l101 (DlllV) . """ da_ ..1• .,.UoeI. "Do i '''. h • _t_bUl '7
r .port ~••d co \h. JlraJ.a i l d• • l 1t l.,. 11a• • t uAt. . . (Per aa r . d.1&11.
00 1.b. rel.11an~JI . . .. 111. DIIJY Oper-Uan. . ...'...1 • 4&1. 4 21 JIl4 197 1) .

Ibi. "~14e" 1. i. 'oo4oc1 10 pro¥ld. ,,%l~.ll n••• 00 1.b. i iil.
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i l la.t r.t l •• 400~&Ot, · L.d4.1rlal J! ....bol ProJ.ot tor Countrt 0" 061011
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It 11 IKp.oted ~bGt . ~1 .~Oh ~ early .'.g. , brosa .r~•• ot ~n­

oe rtaioty l u , t 11111 611.' . FOr axample, 1\ will probabl1 no t be pose1bl.
t o give dei.ilea oo. ~ br l ak-doWft e and coftvinolor17 aet.l1.~ ~~l~•• t
11et.. Hlvlrlbll ••• , tke axbl bl1. ~o~14 .. pr.P&r~ in • fo~ that
allow• • % i .tl~ ••t~.t• • abc/or ju~.at . to ~ 411pl8l1d . It Ie per­
teot!l Ice-apiable to -.ho... t ot al oo.t f i p re r rO!rl " bi eb oeq one or
tyO of t ha ~.jor .1~.Dt. have be•• brotla ou t . The intent 1_ to
OO'l"lUll0ate ,,11 tlla ~ " . tnow o r "a n i n t e r aboll t ttll t1naaei"" char an_
hrl.hce of t be pro ,ject . ( Th l u&der ",a,y boa able t o appl,y 11.1. own
u~rl. no;'e or Ju<lg., . .. t to till 10 .""'. of in bl&lll<l. 10."" <>au ho
aho.ld b. abl. t o ~S- the I xt • • t of the info~.tion lacklog .1 " I l l
II till,' a t !WId .)

Till. i a • vary i~portaDt . 1~ eAt ot t ha do~.nt . I t plac•• tbe
pro j l " t in =ont.xt W l t ~ IXi,tlnK ln~ltrl.1 en t lrPfiI" and id.nt i lil.
" " n l b h ..-4101' plann~ prOJ.. o h wblell nil !lave hctuUcal or ~ ....olal
HnIt, with th.. p",po..I" in.tall &11oA. 1'01' UInIplo , • • "jor point lA
" tt r . " i l..D« . ...,port f o r on .. pro j.ot "..., b, 'lb. l"ct that l'llat.d op­
p:lrwniU... will 1I.w.r.U)' .. rin lahr b.."'.... oC petal1.1 dn.lo....nt • •

2.6 App!nd!c...

•HhO<l~h it i . t)'pioa11)' 'b.lld oJpOA e bcdJ' of .. ..hrill oo11."UvIl.Jr
r . t • .rrod to •• " l dlntillcahan ,t... di ••", \h. "Iloollollnt .. .. pr....C...B1.ll it;y
1'11'0"" .1, d.,ign. d t or ",ax.Ia... ol ..riV &.lid. . 00nOo\1 o t prenntlUoll .
Con'''''loJontl, ":o.Q,y data t o. "1:111 , 1.eIlllioa1 "'J,l.-tJ.ool and oUier .impor­
tant f"D,d/or i n t or., t1v. backF<>lUld IlIal;,... do not ht readily hto
t~a bo~ oC th. l'lpor' .

Seleetlon- c INch nloJ.bh .. ,tarial ..8J' al ilr .."tt .. , 1)' be cit ld;
1n ill, uport o r 1I101...,hd 'l . pplondi Oll . , '''00.<11 <>« t o til . proj.ot olt101r '.
Jud«eo.nt .

Tb. C011"Wl l\& It.... r.pr...nt lllu••U"n. d...1gnl4 \Q h .. lp til,
projl0 1 " Cf ie. r .0hi , vI .. lIi«11 .~r4 of " ••b i l1 t y 10 hi. oa..pl"t"d
report. sa.. a r .. o.... tionar,f oot• • , ot~"r. arB po eitiY' .eOOlO.,UlldatlOIlI .
t n .-nlral, i1 il expee t . d tbat &ttentio" \U tn••1 d..tlil. will r.dAe.
tb. f reqllene;y 01 " ....'1"'" qUl8tiOll1l trOll . ylI.1.....tOI'O.•

R. lel'lll cn t or It.,. """,ber. ell_ lo b• .-tVIll i n t oott><> t ..,
It 1I0t !d..nUtied In \hOI te:at .

~.re valuoo lUoh •• oo l t ••r. not precla.!y known , It
will o t t en b. u••Cul to ~plo;y an ••tllO. ted .ang., r.tb.r
tb.an to CI'lit ,iY1ng • 'Val... .



~~..u J,W Iflll !'oZOw ...... to~ nt:l _ 4 prO,lKI
"_\&'10.. l a k r . _ UiIi lUI _~,..r~ .. to.uoI'" ..a.... U h _~."'lI' _p1oAt i . '"~..
•~ 41.,~. ~'.' n l' l ~t~~, ~• . ,. ~
UpH",-U.,. ~. h~.r l to.4.l•• -tU ."l;J Ii..." ...
ulo...U.,...

Cri l i cal ..-u.p'lou "'~l~ be 1."\lrl~. 'or ~,1••
it. _........ ..,.u_.., oo.......t... o pH.... 1.
~1~. ~. r.el ~l. be 101_-" (~. l~o'l~

'1""'10n o r "tQ' • __pU ou " h UMU tt. .......1_
nl>& ",. "\11 JoIq....". )

•
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lUt"S'ft.c.!'JfI WPLII or
"'1IGCIIUW ...~ (PhI ~~mLl.T)

~'IO ~~• • l lQIO ' ' '' ' ' ~1.. t aDd 1 1 c t '.~1 c t •
... ~n w i . t -.it.aU. for hu1 "-.. "" to'1:>t1 to ~u
OO....r ...... t ..._r~ ..... 1"" • • ",. " '. uot . ~o ..._ ..
cf _uc.oa1 . ' lOoH UJ' fu au S....J.C1 .. ..,_ or
Joo~'" Q' p>l>l.1 .....' ... of q;... ,11...,, · .11......wnLl .
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,1.1. ' ''' _ ' , ..,t tor. _te, . 1' 1"''' ...' , lb.: \>Mil •
la~....rpl,a of ...1. .... - te, prll•• i..-J ....,.., 1'Ilh b7-P.".'
_ ,.. hOLl _ n.", . itl11••-., " Ulu:l c:.t'VloI ••111_ , ......... ~
..:I... "",pu",.'" " .• ' M "",.", ball D .u&ll1.. , . h CU........ , . t .11_.U _.Itoo ~. o&Il4 1I.......\1., t-. tis.,.""".

'lb . _ la..... _ .rt>-.....wtllC )O,OlX t oa. per 1 e&r _ .\II u.~I.I>I•
• , • t'.J:"",'hl1 ..t tho ... .. Id . uh' pri"'" "., ..~ ... te. p,rho . l..-,l ..­
••' ''-r ,.."t h . ..... ind.u t r i aJ, . 10:01>.1 proJ"e ' . it" P'O....l>h li.l. ot'
),) p.ll0l1. pe r tQ :> III . ot.a ..... ~ « ' pa. _14 ba ",",, ' 2.....111t._
J&llo~" .. t .le..a.1 ".: 1••r .

1'0 r14 p. "<>d<l cU •• d ' .......hh.l '(.' bJ l) alootLd 11 . ppro>al4. '.l.1 _
hn. . 'fb~ ....rlll J<ri.....d • • b. ' _ . " . oa ,.r 10lIl
('7-;:;~,",~ and pIlr "••11"") . Cen_p~l .11 of ,r:;-pre.... '
II rou ",,~ <l. i . I.~ \>oo '.d . .. t o.l 10. ... '. • •• •

2.3 'rbe sses · 'l!::t.!..!..u .... t t9r Ccun.!.!2..!' Prohc\1or:

9 111011 I lld.u• • r i al ,,100.11.1 . lli: • • 01 ••••• , ... . -.01ll. .V' . t nl.1h U 1
I .... nlll. . / . ol "". nUo , ."'p"" _14. be ""wcrlll1 b:r "'rll"&pol"1 00. ' 10
111. 00.all pollO . !hDO& h. p.......ol 101l ..... , 1M ~1l \1 heol b1 tor....".
100L! <:......<1 .

Cb..t.c:.ll1••~1 c.l _ .. l. ' 110••'uu AC pout rOI • l ar,. _ ... r
or _]IOIlIl41l t :UIC'-l"C ...t • • • pr..-l '_'''' ' 111.1 .all... ft. d.i .. hlo w
111". .... t.~"'U(.lI .,: t.b~ ,_ o t ,.....101. ch_ iCllI pro1;&c t • •

I
ftlol.. 01~C: ~_io-.J.. ~ ill""''''' -II" ......r.ct..lrl llrC~...

,......oUll' ~ • • uoI }4ca...1 . , ........ :>IlO: \:o. e&1• • J"In ~1l \ 1'1I1 &cu' . ,
pl ••h ell , ,*,"_<>aTapldc "'Wl"'••"'" IllU'f.c. _hq. _ ODC~....
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U ....bol ""_"0 \'01: h " rel.\ i"U)" _::"'1=1. pro<:••• 111"..l noe;
h ..... llt.HOG ....d d.i. . HU.Unll . 'lb. cl1~_ b.lo.. , .......h • 1'0....
• elI••U o d1acr _ 1

",A ' _

- ,

3.2 .,.

• •

£II. • • • t l oQ.d 1/1 S.ot l OQ 2" . OQ tb. oT4. 1' of 5J , OOO t J'" or ~ol...a.
1.....pec14d to b....a11a bl • ..,. 7••1' ror al0:01l01 pr04,,,,U,,.. . c.l_l_
t lo". 1/1 \hI. r.port .1'. b••ad o. " raw ••t arlal coat of 12.80 per ~o o

r. n.b. \.11.. eup1' . >l l bol,U"" t ...... . It Lq.a "be... '-••,,&h...17 Indlcat.d.
b,)' tvo &JL1.hac lI.<tCu .. iU. t~t til.,)' ..~"ld be U,'hultad i o 110;1.1< -al ..
• \ \.11. 11 prl ". la I, .. .... . U ...... tl.. to "'-pl~. S2 . ~ 1. 'II.• • • u •• ,,"
.....1ttI.. i'J'1 00 1 t "&1\ ba paid ror the .01u... 1/1 onar t o pr.><s..., .
&1 oob"l .. t u.. 10 .)74 ,,",1' pliO. ,.Hue prlce ....4 ••1'.. II. r .....""'bl.
1'. '''1'11 o. 111".afrou' .

$l"e. t~• • • por t . or .01..... . t~<lCb 11~ ltet ill ..o!~., bII. ...
1'. c ar.t~ hll.e11 p r ioad .t .ppro~.t.l,)' fiV. t 1ne. ' be ba i t ;rl~ of s t.eo
,,", 1' t all , It wo"ld b, ...0••••1',)' t o ' ''lUr e re" ~Q~. r lal . ..ypl! o. 'bPO~

• h"4r-h,. ~......t .

I t h .. Cit t or....n LII" t &IV pt"6b 1_ . -.1 4 un. in ocnnUlon wi t h
Input. o t auppll••, 1.1>0<1 1' , or "tll , t ie. , a a .~l ng pl ant 100"tlo11 .e
1<1U••t ad. 1 11 S.lltl oll ..10)



il/C/O . ,./.n/zoo
~. 1)6

j. r-.oallt t or . ''''l1llehrul~ til . al OOAO.l 0&1> \I. olll a;. ,.. d II •
pa~ lUlU f'rC>!l ~ 0... at I ......b.r ot ov. r .... _ rt. . . '!'hln ..&(

b. co . , ad"IUl~. '" ••lII1 t ae""r. a Il"",b.r 0 1 t o. OOooj.>O".n' . l o.;ally ,
tald..- .4V&.lI~ o r U.I 1IIC1"..r l "1' ...d pro<LJ ono" a.pabUHlI. &.1r ..<ty
i.II pl."•. !'II. prll:cipal .l_ute, . i \b a N1",b. l,,<I.1o.U" 11 01 \bd r
OIl . ' . are 1~.t.4 balow.

8 t or841

. ol a ••••
ll coaol
CO,

"'''1'I.,.ll1t.UOIi
DinUlaUoli
JOlhr...,.
"-p lIrh••

'!'ranlport _l~.nt

TOr.L,

R~~ Ooa' LI1Q1catl o,,1
( " 1 1000)

,'"

B• •' Can dida t • • ro r
lo<:d !I&II~hQt~r.

•
•
••

•
" ( per H d)

Jo•• U ,., a~pro:u.e.Uo" . o n. _10 u p<l o \ to 1_'1 'h. deMol
plant adj ..e."t to 'b. l ara-. t . _re. o f . o la• ••• • oobld1 ill. Uli . OI.al
...... ld b. tb.1 pla.nt . n.. ....&1.D.1 ... 1IIp>' would 1>1
t ....clt. o. q 1d ........ 60010 trip. par d., dlpe,,41 r.c 04 U1• • 111 e t
1&111< t l\lek p.l 0.Jed. It i .... ...ad tb.a' OIl 'p>t will b& ploi:.." ...p by
a U _~ t ",ek . . Tu t ..o •.d.U... .....r ... t u.ar1l1 are onl.J lbo",t
flt'1 .11•• apar' 1,,4 bo~ .r••1lal " f Ollf hoQr. b..... l ot t he c a pl t al •
..b.1Cl1 1. u.. ol n ' ,. o f 'LII. tll.l .. ark.t .

• •
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'!he following ,H~r.. giv•• the appron.."a'\e ~.1cal r.llIo\1on~:l.l'•
• 001 .Ii.hlll: ancl propoeed .~ar -.111., the propo••d produ.cti on
raoil lty and the priDCipal oi l ~paA1 de pots •

\ GJ UISTI... SlUoll~n.-:...

•,
\ G GIL to. _I l '" tlE POf

,, " .UE_ T1't11: .1,tOCll ..... JfI• vI UQ"0'6

r - • ., F1Jn.R: 'l:F,tf.1IV
~ - -,

••

•

•

•

•



~ .......... l au"" ,.", . r _t..... j.«Itl l 1 10 O&A '" p ....
u u. •• •~ of ~.I:i4atl.... ""'. roU pZ' r_. JOZ0 tll _
h •• ".""""" 1. -....- .. _ _••"-• .-pl1 11IIo.1 .... will lIa_ to
boo l a4.hl••!l7 _plo",".

!'!Q PaiIIA 12'CPI'l' .... :1 LOS! " a,..,
(...... _ 2.) .11U_ 0..11_. OW . po l PO' .--J

, " 1000

s..l•• U , 0. )74 pn pJ1•• ( e.zca..<Ucc ucu. lui 9) )
eo., o f pM...ld

l ob .... 41, 000 1_••t , • .ao 1)0

O"'. ~ ,." • • 1." ..10

•

"',""
Do pro o..".n

' .'nt.non. . ood r.,.' r.
UU 1U1U

Olll. r
"111~ .nd ~lnl.I ..'l... ~poa•••

Inl• •••' 064 l u ••

~..
PHf l l hro ... , _ .......

J,,-.. ~
I . t . ....UI

"t prot'tt u ,. of -.I••

"

...!..'L

'".,
"".

1I.o11.orl.1 . "'"'8Il or40.. of .~""40 •• IIa.teo of roto.., "D ......1­

OUI .... ~ fl_ w.rA&:t'OoUld .... lI"""'" lalo" ,

• •
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1. IJmlOWCTI ON

",. ~. of 1Me 4~nt 11 to ""01"1be noqII1",,,"U (or tbe
prep&r&t l o l1 of &.II ~nter..,l1.,,, , -. I1>II U ,. ,..""rt teo hi II-v..d <lUrlll& the
00II...... o~ n .• r...lbt l U y . tap .

1.1 Ptupo•• o f ft 1h~lIt II"

!be pr~ p1~' or ftIb_nt yo II W obU b t ."t.U.... ~_lIt
at t~• • ~ '. It>&rd. t <> p&f'1 1el~te 111 rt_inc' Ihe pro ject. '!!Iii ".p11 .eu
... D r ..U••t onu . nw llaard '. ftltup of .Fpt'O·....l ft " UI ....bh 'bo OCvolop­
_ tit t"1'1"1d on (DDIVl t o ~ ....r1""' . ..... r 'n..•.. t ~ fT'Qlp"CUft project paMn.r_
')1' ho ...... l llal tile IlUk beUIVM In t~ proje<: t . noqb t o ....rUol...u
fb'.lIoi&1l1

OD,. !lI:J&"'- ' '''0",_0\ 11 obta1"." , 00..10,..11011 ~ boo C1....11 t o Nl l ....iq
:ibC\aen1. B tt..lr ~or .... ... an aU hi ._rtnc preltairary ~t...,u 11"'"
>JZ"'>'I~oH_ ...., ...1"• •

1. 2 Pl'"'I!U!t1011 .ud ~'-1..1on , .. \1'1' Ib&!"d.

I t wi ll be _ " t., M~'" !r ~! ,larp17 b&M4 upoa 1M oo"t.at of
the " Ik _ .., •• Il"-f_lb1 U~.)' re po r-tW . III h.c t , it UI ....U nod ""...10n
of t M ....Li. .....port , vi\h .tdi tlo".l ••otto. 4......... t o IlIl p the !caM
I ppr&tll t he P"""~ot ' . -......:1......

•

""" ...".j... 1o" of "1»_11\
et-J141• • .m _pH atie... Ul

!" ,",11 be ••hcu d
Pl"CcrMe <lurl~ ,ft.

•

•

•

A ""p U"" 4"c1e 10n to' tbe 8:Janl _14 .tt-aU _I,- t orwi,.te t b. tlank '.
Innl l " _ Jlt ir> tb.......".ot . I. poeltlft 4.01e l on 1. h toadtd. t o iBellu;.
f;U l&.llOe oonoarnt nc tho ef'l'rOu-te 1." 1 of p&rtic1~UolI l it.~7 t o vill
fU1u re ep;lro.,.l. !loaN and.or._n t .. t t hi. I t "R'l 11 olllo re_ Dl " i n F i""lpl.-
.... Ita late~ U fl c:e. l 1o n d.pew. upon _ _ ec1Ul ooccl .... lclI or . ' '''''1_
d .ed. ~\ io. '.cbnio&1 &lid eocl al juatitl~t1.n •

':'he tolloW11'1C Il'JI«" 4_crl be MOll ot the _ il> ....t10" ~n1e.1 t or
1nc.1 111110n 111 OIl I llt.1Wed1U e r ...111U 1tV ....,., r t at t bo ..!k>e-.-Ilt ll" -ta(1l .
It b ••rh.... l.9<I. 1hAt . ub-l t Nct ure Qt tb. "'p:;Ir t wi ll t:rotq\Own t l.7 rlIMd to be
uilo:-e4 to tho netu... at . g1VQll pro,jfKlt , he nce ao d.Uil"" ....tIlI.... i _
_ f(t<lUlllC . ttle projeot ot n"",. ......pari... . r'9POr~ ... t uerei .. 11:1 1~1U1t7

t o pr"Allt t ile prO;!Qct .ni 4.llCOlllpen,y11l£ anely.... i ll .. unner 00-"10111 witb
princlpl.e ot olarity aDd ~ll 4iDolo9ure •
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It U 4N1Jo<Id tll.& ~ tM -...t .... be.... aDd ot.Mr
WIll...... taat tlMl ....uca of t boo »'I'o,j.."t. 111Cl",l.1nc 1'"

:r_ t.A~lod. \0
"sr-ct~ .ult• •

A ""'-'" of a "'d..tlft rt_I"'l! ,1.... wil l a l ao be ]l:r'O'lidoo.1 . lId l ca'l l\!"ft&I""'''' I*rt ioipa'lon "" the!llni::. Nne1l7 ~ app...,,1.l. of n"D lr.t.e...nt
1a tlle p:rojil<n wi n be pro.ellttll1 , t o . _ bl . tbe "'&:"11 to &pr1:r 1'.....l~
JoMlg_nt to " <lao"lo".

2. 1 ~ aa1 R.".-en<latlon

1M p,u"fI<>M of t bh fi...t _lon of til. 1"",.-.I..t. t ..... ll1111\7 ",pcrt
t. to ~nt " ~pwo l. doaorlitlon of ~lIe projoot aa1 to bri.f11 .t.t. til.
but. f or ...._.llII.l"'l Ik>...t ,Ill!ora-llt of Uw F<>~ct. n.. 1II&8",t"­
'-'lilt ..." FO\--rUon or tbe ~" pa.:rHdpr.tton a1lw1d ' 1. 0 bII duolo• .s h i
t lila .""Uon.

2.~ '!tie Oppcrtu"Ul

~. purpoo. or t bt" .-etlon I. t o deoor tb> t b. buoineo. oPpor t Ufti t 7
. _ 11.b1. 01' ·pou nt tal l.,y ......U.lll. . It h "'"0" "&1'7 :" 00""'7 ... unter­
1I'tan41"C of t b. pro po"a4 p<'04u.otl ~ ..-ke' in""""ad to be '.f"r*l ; tbe
dpIuoI... "t Ue _rbt . 11101wtillC nd> tllh,." .. prl" nu" tuatlolllF . <r""l1t1
&Bd. "'71. oo,.1<1 . ...t1o <IIlI1 _veUU:"I' .otlo". and p:l•• tble _ t1o....
Attention .hould be clJ' n \0 , tJOIoW r.otor. , 011 U.bl1tty or • "'"
In",,1 011 ravoun.bh t.,. or til. _r.."". of 17 pro...." t edlno l oetoal
~. viii ...........~"t«1 10 lfl ... tbe p:ropo.ad project. di.Ul>Ctln
..........."'r aDd provida tho ..... ta t or 0l&1111"C tlla uJ,."'_ or ........petiU.,.......

jdaqu&U 4&ta to "'betantl.'" ....nt ant PI_trati'" ..U _ t .., . "",,14
be l ocl wt""' . U_rtai "U.. ""t.'" ,.;p,.1 giY<l U ... 10 ...1""" qUHtlolll '1Iou 1<l
ba ""hl tad out , aDd pl...... t or .....olu tiOIl _b04.

2.3 Do."riptlon of t ill Pro:lut

Tha porpoao or 1111. o~otlo" II t o daf tne lIIe ~tO&I ..pao~. of t b.
PI"O)I '" 111 ..,tflolut <I"taLl to "-lUI.....'. 1I.lId.....t...u"" or po~."t1.1

probl_ ...... azd PJ"I .....od""'." " 0 d..l "t tll th_ o"... tl"\loU w ly.

boopl "". ra .....1_ "b "'w boun pre-n,p~1d by ""I'11lr ..oUo .
1t if daa trad. t o prO"l1d. &II Ird<orll _ ..r."'U~1l It ...b;)<tot' illcilld l but
IIOt H.ttlll t o .

-procluo t .otflcatlo'lll . prod>lct 1:1".." , ....... ¥<>.lu....
-produ"Uo" proou.... &Ild 1.eellllOloC)'
~. Df l l1Pl to
_pllll\l a.nd equl ... '" NqUl......"b and H~E 1J' ."".......
-:;ricH of 111""" IIIld. "",tputt
-di.t rihQtloll chanDall and tellt.tivo ~a:r. f or ..t.bll.....111



•

•

, .

•

•

I/O . T4/1Jlx!200
PA4r" 14]

__1.. ~l"'<:*>tbn~. ...tj .,.j ~t~

_pl&I18 t or aoquhl H on ..~ _~nt e:II:perU••
-t",l"h~ requ.i ""'rrt.
_ plte l ..: OOr>Ol.d. tte.. '"Jail .. t ......port . \UJt" , hOU Rl ' 1Ig &M'WI4l_"t"

lob...... _ j ..r "l.attDIllI han bMll ~D -nc ..11. ...... ~ 1 ... . ' pi IcbM ,
(for . :uQlFh, ...... .,.. &!hr:>aU.... pr?duotlon p fOCll or "'.i" t rl~H .." c6a"".~. )
til.......f"'ti 'li' .oluHclI8 IJ!IalIlcl k idonUfltd Ior4 UOI: ...\10-J.
~rhed. '!!I e baa l" to.. •"lettlon or 11M ,rvJeO' "I.e (••1'/ _Urlal
avaihb111ty. leanolllio prod"leUon .0000." , .,.1. ' p'...traU"" f' t~ ) -tov1<1
t. dhO\l8Iec1. &nd QO nc1u"l"'" prw..m..4 •

1!l......' pooo. or tM....."11",, I. t~ dl_pl.." 11 U . plc1t1o ..
~lbl. ~h• .",poo'" (i .....,1. 1 ~hrU:t1". of tbe ~J.ct . ..
•1~ th h In ol""'..... I h '.... 01' ten-,rMr prot".,. oplratl ll«~ . ..
_ .......w lJ" "'.'.11" ",.,.1'11 ard 1..... \& t...,,1 f o:' 1he ucpctooi .....-1
opo..u... poht ..., the pla"t , an Invert lM t.t anl7l' h \bli_U ,,«, .n~te4 h.m.
. 1' l ... .._nU o:I lnc1'.1di", worlcing O&r1h1 ""'l'oll .--n1" , .. 4'. l/WI d .,,, or the
.PP""PTt"t" d lll.U~n .fIll. ...rlh.t1ol' ,<>bod .. l .. , Uld • '" ,'.-..81:
,nal,..II . .I. calli! flo" ....-ry " 111 bIl . ..~10;y'" to ,""pfOr t tba lI'Orld~

oe.~i ....1 . cbe41lla.

I t I. Q~tl4 tba t . 1...~1 • • r.a- ot u ncertainty ~1 1 Itil l . xllt
whi p.~nt Jl 11 pn~. no• ••port . hould ~nt on tbe_ gil... .
IlCI U/lC U I Up••Hed _tl:od t or r ed"ij r« tha :uIOutalnt7 : 0 • 19V11~ a.oceptabl.
in t tll ""It_ l .......... t ~pao~

Dt1>1l>1h "'_1.0. 1>00 P'"el:&l'ld .t Ihe I&pproprt a t. len1 of d.t.a11 h JlIOMi t
.UIU.....u_t... and 41.1. to be pr.l.nted l D fUl l. ........ <lata h
IIIO_pla t . 1t la ll.OOIDtab1a to Ib.otl • 10t. l t1 g11.I'lI _ f u r prodlloUon (:oa ' • •
.. • ., .....11 - ri'l.h 0,,1.1 ..,M ot tb. _pctlllnt .:_. d. 1>c'o1oo1l <'\It. H ~
be .... tII l to 1II1110&t•• "'JlCll of ,"lu" tor .. to... ol"...nta wloo•• Urpt#'t&"o,
~ll'11 &II ..:1.t. , h t fer wt.l<;:b «-d data la OOt zit a ' !>ud. ( t of
t l1l ~t1o.. o! tb a.:bIO.l. ta ,<> d l a .,l oa . saP'" In 'h. o""jec t i nfo U on ,
.. _11 .. h pr nt ...""t .. &1...-.1J' _ .. ac"'lllll.1atc .)

fto p1J'PO. ' ", tUa 1I.(:110n h "to detente t he re-v.l h ot j:lI". l1ain&ry
analy. .. ani Il&COtbtloJ" ::<>:I"" roUr« tlw ao..pe cr U", .""..tIl-.J. prtIJ...t
a«r'I"'..n1. dat1ninc "oo.r:trib:ltiollB an1 t .., .. .... ,.~ of the t ...... _ ban . It
h i nt . ndad Ula t the I.e\ton p"""l~ .....olI. d. t,U .. pOIIIU" lIlero._

W .... r a d_. rlpUO:l of tbe pr>jaat ~pecru.. pl~" ....00Uoo 4 .l .6
or t he IInrv Op3rahollll 1Ioonu&1 .



t /U, . 4fU I<" '»
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Gr ~t.. "nr".. _UGI> h ~....~.;_ . , ..~ ~ ...~ >"S 1>Hh• ..,~ t.baa \.l1li
pr<l~" Oftll>4~ " ~~\ ~r _, 0 IUNa ..l1¢ Uor 0'~1 be , 1lI.1..
~ be ~ l....l, 41.....1.

'It>< h,1O · """ ."h1U UN ...... ,.,..--1. ' ...r..... to..N ":010 ret.,p ..r
p..n~~i. , 'I..... ... ,t ~'""!fI vin al> ~/"IlJ "" "'""'-N .-;r ..;>Pl... .......,....... tc
U. ;r<>J"" , ...: ' . t\&n ~ .. I ... _ ..t ,b t ...... 11. ~.. , ,.. ,,\
_ .......t.. -tr c ,-,-,., U_I:>C " ~_.oLoll1' _nil btiJ.c
_. ~u: _'>noll ..~_ ..... boo aool'-, An ....ot ."""'-"U: ­
a :q'7'n. 0" iapllool _ ""'do .... l !hlJ' 10 l"""lYOl P'O~ ll' 1__ II-.",
aI<>tl14 II-. _~'I l*1 .n U11 .k"t'n'" _ .....,. 11<0 act""" ~,_ of
....-ti.c lpl>1h. O /I.l>I loo fth. I1 I. ~t t 1.&,...."""". 1'10\ ., ......01
al_ :>aU .aoJ , UIol """,..,t otrl t.~ H VU''"''''•
.... ilo i ~· I f)'''. 1>.11 ""l ....u~ u_. _"of . ' I1a.. ~"' I , ...
~u.l ,.. Ie "'-7 .. ,..o\.eo,:l ·,Ita ...... t ....~l.:. lavnl\ol
r"" -pip... or JIl ...._j 4 ••.u. tton . ' • lAt•••_.

n.a __llO'" r n.•• ....,uon 10 \ 0 u;tl..,.,. u .. _Jon" r1ab ~Nll'

I. ~ .;0.01 rt, .... I ' ~ _ • • lAbor-teol _0 :la'• • aoo ... ,,·lJ'. u.a
..1""" .....- be .U.- • t ..... or ''-••Cleol . ·'. ro.... . _, .....
an! r "",,",," ..l nata k. ~_l" __.,: ..1" al>O.Wl be ~a._ . ...HAIr ! be
PI"O':-... ' .... .. ..ti ·, _ ..wlS .._ ..-U_ " , _ .n.t.al,y .~l.H.....
.... ..~l.at" ..,· I r ..r. '7 or ,.. a..1 '. r""'poeed i _ _.lIt.

n.. "" II . . ...... ...... ..... 'l'll . l~..,t_ cIt..~I._ r""
i4.lIUfTl"" • • 1;; ~1_~1 " ~ -..~_..,"' lIaH,.. ..~~ Ir.fll''''_ l
..u ,...... ".et >ffte__ ' ) 11~. uat -. . 1aI<:"1..r1"' _! \Ita
~, !'O ""'..&ilJ. """ •• .)01 , .. ~.,...,.. 'YOl'MolI _loa,.. to '._1117t_ 0-1 t , ..., • !. ~ ,..."jaec

,

...:"'U u ,. ~

-<oleo .r ......· ,
___H:,1aL j r
-4 l a1.. .
--...-~ 11L

-~ ..~ 'y'
-~ .. . . , oJ7; l
__I . 1>0'- .

•
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1loJo .. a Wl'7 Ia, 1_", , I' .... *'_.. l ' 1>1 _ .... _ JOe'
l.Il _ ....I1 ........I • • , ~ul&l ..,••~ a. 1_ ..1,. _ . IlI.
~'¥I' pl-.l _._to "',01> ..11 ~....._aaJ. or , -..e"';' 1~ .<IU1
, . FO"'- 1••all.Hoa. .. a_~• • a ~.. poiM >.a .'_las' =pport
t~.. r _ ...... jaot .., .. "'" t , u... "" a ' . oppor-n.alU.. ""11 _f\U'Illq
...1_ 1. __ .._ 01'" ,," ,,\I _I <I....lp_ "q •

~ .. =., r 1. __ ,,"'. "'" -..- J, - rr-__ i 'lol: I 17 ... ,.," f lP
aMUi<lal _.M "" _ 11_. en"", bl_ • • • oIuuC&1 aq~"o..
&&4 " M .. is,....,.. &&4/ l ato..." W~,.... -:,.... ", . , tu NMiq
In• • 1M ~ o f , ,.. _ . , .0 d_,~ t , r 01 ....1'7 .,." . lap: lo itt.

~1""1'" d _ .,.h o.hlo .Ur ,&!. _ . 1 tl..17 ""' c.'Oot 1ft Ulo&
"'"1"" or 1...1_ ... a-.Ji_. _ roll ~••c, ~1 .... ' . , ... = ....

•
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(aal 4wll cl' __._ for 'Iwl Bull) ~ 1.lH1;1l')'1.;
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. 1\.11 .rhritl... _ ,., .1el 'I&bllAloM "III' 1M

...t1 1 too, tIMo 31>0 10 oo-<>~....u_
crpt', t l.o UlII ...

•
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A JODl'I' P'IlOO!WlJIf

'PO COCiIDDU.n CEM'4n UfUCUl nmsBllL PIKIJIC"l' PROPOSALS

I. 1&1''' IlllIIIbe.. of Ind...trtal proj.ch lIhich U'ri.c.an C<7\J,Il1.1'118 <I••ln 10
..UbU.h OllDIlOt lot ,;u.Uf'hd 01: .co_ i.o~....1_ nl 1chbolai.Jll _"..1.,
..... -.I Ulbh to .~orl> ...po..t ...., rraoUo,,", or pt.nt oapaol~. fht. tao'
hu tl".qu.lll't!.J' 1114 to till propoeal or n.cb ltll...Uoul.. 'l'ro jtoeb , b<>.t u.uallJ'
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In t..,t , thl ..e ILU l ..tano.. or Ii/lu.ltaneo~ ot'fel"i~ ~ . .....flr&:. ... l!'ltbcPuri llC
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0".""1. i" ttll "t~H' fM.rlr.fl1e . lIuch happenine- have be.... ltOuro, o f _t:.rrN_,
to all OOll.oenled all4 ha". 1-.1 t o ll1.11h1en t. .......U OWl t ba t .ueh j)roj.et , be
...e........:! " "'.!o... tnvtttn« pr o. p."U .... l ....H tor l' I t tlnt10 11 to til• •
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actioll OIOIlld 'ba I ched.ll1-.d. t or OOIIp1eUOII orlthin t hI 1972-1 91). pel·i od \0 prodUCI
-- " ble proj..,t. t or .. pro jecrled A1"r"1 r ..... b ,..... t _lIt _ oU on _.ti 'lll' i n 19B 11141
or t or ......-oUon '1'1& o t h. r c'-M.I. . t t he gov"rm'.ntl ' r"ln1<l11t .

1.2 !ACI:(JlOOllD

1'tJ.. fb1rd I.1"r1c M U ng for tbe Pro.oU" " o f Speolfio Ind...tdal I'ro j .cru
__ bald f1"OIl 24 M ber to 1 Dec.ber 111 A'b1d j an , 1'1'017 CONt . 'fb......U ......
.... "rpai.ed. ~ VlfIIlO a:l4 Johl.t q .ponaored to' llJf1DO, .lDlI , IJId Ill"" , 3_ ..-.1
""n4Nd _UUOIl 40U to<>rU , or proJeet . ....r. UlCUu ad with proepeotiv . lIIvllto,
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..--.1 to inolude Mi«bbool.rilll' oountri U .. the 110., OI\Ult ,.,. . In ...at.
OU.I the 1l.1ahbc1l71~ CO\IlItri .. !:0.4 DOt liven , .ar be<Nl uked to 11"., Ull1r&Doer
tl\l.t t~os1r ....ket. _ld. "to- .......n.bl. Nld that ~.tl. .... p1ilUl ti 1IOu14 ..t be
p.rtIl1tted to be l natal l ed. t h. re•
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