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ST/ECA/STPA/NGL/T

REVIEW OF EXISTING SITUATION IN THE REGION
( REPORT O THE REGIOVWAL SURVEY OF STATISTICAL
ORCANIZATIOR ARD STAFFING. 1981)

Introduction

The use of statistical data for dJdevelopment planning has long been
realised by most Africamn countries. The experiences of the more develor
societies show that development strategies suppnorted by goed qualtty
statistiecal data yield the desived goal. Without this, planned, co-
ordinated and sustained socio-economic development, especially under
conditions of limited resources, is hardly, 1f ever. possible.

Pealizing the need for the development of statistics in Africa. the
United Nations Economice Commigsion for Africa condueted a series of
statistical activities in the region such as coéorﬁinating the qotivitic
of twelve. trazntng centres and promottng and supporting in-service traii
programmes. in national statistical services as well as short-term course
organizad by institutions outside Afrieca, ete.

This study is the fourth-ﬂn the series of regional survey of. -
statistical organiszation in the region. The first dociment entitled.
“Statistical Development in Africa” (E/CN.14/CAS.4/Dev.l/Rev.l) was
presented to the 1965 Conference of African Statisticians. DThe second
repor tled “Report on the 1974 Regional Survey of Statistical
Organization’ (E/CHN.T37CAT.9/14)] was presented to the 1375 Conference
of African statisticians. The results of the 1976 survey havsz not been
'publzshed but have heen utilized in connection with a "Working Group to
review statistical training needs in A'rieca™ held in 1877. _The present
study i more comprehengive than the previous studies of 10t€‘ 1974 and
1976. Also the country coverage and sub-regional representation has
been more acceptable in this survey than in the others. o

Table 1 - Replies to the 1974 and 1981 Regional Survey

of Statistical Organiéation and Stafling

o . No. of Countries Replies received Replies recetived :
Sub-region 1in the ECA Region in 1374 in 1981
1974 1981 No. % Mo. ' G

North | 8 3 5 50 3 50

West 14 e in 7 0 63
Central & Lo 4 44 £ £0
Eastern/ : ,

Southern 12 1o* 7 58 i3 82
Total . . 41 51 94 59 31 . 63

4 Zanzibar and mainland Tanzania treated separately.
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At the time of writing this veport,  the Statistics Division of the
ECA had received some 32 replies to the 1981 =znquiry, considering main-
Land Tanzania and the ieland of Zanaibar separately. 1 fact, the number
of member countries in the RCA region inereased by 10 from 41 to S51: this’
inerease being mainly due to some countries’ cchievement of independernce
in the interim period (Table 1). About 70% of the population of the .
ECA region has been coverad zn the 18981 survey.

Furthermores t%e replies of countries according to the language
they speak is gtven in Table . From the Anglophone qgroup L6 out of
20 have replied i.a. B0 parzent of them. From the Francophone group
only 15 out of 26 (58%) and the Portuguessz-speaking group only 1 out
of 9 (20%) replied.

Table 2 - Feplies to the 1981 erveﬁ by Offictal Lanauag?
of Countries .

Englieh , French Portuguese
Ho., of Replies No. of Replies No. of Replies
Sub-regiorn Countries received C(Countries received Countries received
North 3 l 2 3 Z X - .-
Kest £ 4 . [A4 e : : _
Central - - 0 5 A ' A
Eastern/ . . ' ] _ ,
Southern 12 o A/ 4 3 .2 : -
Total 20 X 26 s r: 1

Organtzsational location and reporting

responsibility of HSS

“The location of_the national statistical office within the government
structure 18 dszerent in several countries of the region. Some statistical
offtces are located in the Ministry of Planning, others in the Mintistry
‘of Finance and TPlanning., Ministry of TFinance or Office of the Prime Minister
or President. In the 1981 survey 21 out of 32 national statistical offices
replied that they were located in the planning ministry, F in the Minigtry
of Finance and Planning. 1 in the Ministry of Finance. 3 in the O0ffice of
the Head of State (Prime Minister or President) and only i im the Ministry
of Trade, Transport and Tourism. A similar pattern was obsgrved in both
the 1968/6% and 1974 surveys, :

question asked in the 1931 survey on reporting responsibilities
was whether the lirector of the national statistical offtce reported
directly to the minister or other (with specification). T[he responses
were: 13 reported directly to the Minister 1€ to the Permanent. Secretary
and 3 to the Prime Minister/President. Theve 1s nc significant sub-regional
variation in reporting responsibilities. Howevér more {two -foid) directors
of national statistical offices in the Central sub-region reported divectly
to the ministers of ministries to which their offices are attached than
to their permanent secretaries or ~i-+luap o firexz (Trble 3).
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In Table 3 salaries of heads of etatistical offices and the highest
paid ojffieial in the parent ministry are given. Obviously. the average
gsalary |of the director is lower than that of the highest paid official

in the \ministry with a few exceptions: in two countries (one in West

and another in the fentral) the salaries of heads of Statistical offices
are higher than any official in the parent ministru, in another two cases
both earn the same amount (West). This trend is averagely thé same for

all the sub-regions although in some, the gap is wider. Generally, the
salaries of heads of national statistical offices in the Central sub-~
region|are relatively lower, followed by the Eastern and Southern sub-
regions. Furthermore. the salaries of heads of statistical offices and
highest paid officials in the ministry to which the statistical ofice

ig attached are higher i1f the office is under the Ministry cof Finance

and Plznntng than under Plumning, O0ffice of the Dreszﬁent/Przme Minister
or cther in two sub-regions: Horth an¥ Fastern/Soutnern. evertuele33;
perhapp due to the paucztu of cata and/or sampling varzabalztd in the
responding countries. in the Westerm sub-region statistical personnel
appear to be more highly paid if their offices are located in the Mintstry .
of Plapning tham in the others. 4As far as the Central sub-region is S
concermed, all responding statistical offices were located in the Ministry
of Plannina and. thusg, comparison of salaries of headls of stauzstzoal :
offices is not gignificant. : _

To further ellaborate the financial status of statistical Dersonnel
and salary comparison with the highest patd offiecial in the mzwzstry

more clearly. Table 4 is given. It ghows that country variation is very
signiflicant. Ten countries of the region pay their Heads of N3S below |
Use 7,/500.00 per annum. On the other hand one country pays rmore than
Usg 24,000.00 per annum, four pay upto an amount of USE 26,000 and five
others in the interval $12 500 - ¢15.000 per annum, At thts stage of
the discussion it ig¢ quite elear that the heads of 9SS are patid much
lower |than the most hiachly paid offieials in the parant minigiries.’
Thisg clatm could be observed in the distribution of figures in Table 4.
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Table 3 - Location of NSS. reporting responsibility 4 comparison of salary of its Head
with that of highest paid official in same Ministry. etc.

Reporting Responsibilities of Directors in the Sub-region and Average Salaries (US$)

Loeation of -

NSS and NORTH WEST CENTRAL EASTERV/SOUTHIR!

Salary - — - TOTAL
Comparison Minister Other linister Other Iinister Other | Minister Other

A. Planning

Jo. of Countries A 3 2 i S8 21

h
HAN

Average salary : _
of head of MSS 9, 200 13,328 3,081 8,950 10, 58¢

Average salary
of highest paid

offictal in min. 10.300 14 720 9 13¢ 13,059 12,305
B, Finance and

Planning r

Ho. of Countries 1 _ 1 : - 7 3 7

Average saiary of : :
head of 7S5 13,868 7 708 10.833 10,372

Averape salary of
highest paid o _ R
of fietal in min. Lo, nto 5. 839 18,277 14,828

C. Office of the
President/Primes
Minister

No. of Bountries 1 _ e _ ' 2 3

Average salary of
head of 58 M4, 12,71¢ 10.716

Average salary of
highest patid
official in min. A 13 323 13,3383



Table 3 cont'd

Location of

Pgge &

Reporting Responsibilities of Directors in the Sub-region and Average Salaries (USS)

n3s5 and

Salary

FORTH

WEST

CENTRAL

EASTERIN/SOUTHERN

Comparison Mintster  Other

Minigter  Other

Minister

Other

Mintster  Othen

TOTAL

p. Other

ST/ECA/STPA/WGL/T

No. of Countries

Average salary of
head of 1SS

Average salary of
highest paid official
in Min.

Total
No. of Courtries 2
Average salary of

head of FSS

Average salary of
~ highest paid
" official in min.

o~
o~
tn
[V
[N

14,65&

11,461

13.085

8,581

9,138

N.A.

14,857

32

10,343

13,234




Table 4 - Salary of Head of NS5 Compared with that of Hg'g_hest Paid

Official in same Ministry

Salary of SALARY OF BIGHEST PAID OFFICIAL I MINISTRY (USS)
Head of Yot

NSS 2000 2000-4299 5000-7499 7500-999 10000-12990 12500~14999 15000-19299 20000-24999 25000-29399 Stated Total
<2000

2000~ 459 Z Z 1 3
5000-7299 5 2 7
7500-9999 5 Z 2 8
10000-12999 : - : o o . L 7
12500-14999 4 1 5
15000-10999 2 z Z ¢
20000-24909 Z 1
25009-29999

30000+ .
Not stated 3 3

Total 1 g 6 7 g I 9 32

ST/ECA/STPA/WGL/L

Page 6



aims

ST/ECA/STPA/WGL/L
Page 7

Budgetarq Arrangements and Accounting Systems of NS5

The need for adequate budgetary provision for any organizdtion that

at national development programmes te¢ very well known. And a national

statistiecal organization 18 no exception to this.

The accountzng system o’ 32 national statistical services is

summarized iy ,Table 5 below. 24 of these maintained their own accounts
out of which/were self accounting: 4 were accountable to the parent
minigdry: 5 accountable to other ministries (such as the Central Treasury,
Auditor General. ste) to which thew were not functionally attached; and

I statistical offzce aid not specajy its syetenm of accounta?tlztu. On

the other hand 8 statistieal services did not have thetr own accounting

unit.

Their accounts were controlled entirely by either the parent

mznzsury of others. Assumzng that an independent status in the fimancial
activities of an organz ation promotes efficient management, quican
statzstzcal services have undergone a considerable improvement in re-
organtaing their etatistical services over the last 7 years. In 1974

only

13 out of 24 (i.e. 547) statistical services had kept their ownm

accounts. whereas in the 1981 survey 24 out of 33° [ 75%) kept their
own absounts; - However, 1t could be argued that the exact implicction of

such

n situation is not eclear, because the dispute between the-aduvantages

of centralizqtion“and‘decentrqlization ig yet unresolved.

Table 5 - No. of NSS eclassified by thezr Aecounting oystem

Sub~region

diccounting Eastern/
System Horth  West Central Southern Total
A. Own Aecounting
Unit
a) self account-
111G 3 4 £ 5 14
B) Jou-self '
accounting
1. Parent : . N
Ministry z A P 4
2. Other g 7 3 )
3. Not stated 7 o 1
B. Fo Accounting '
Unit
1) Parent :
Ministry 1 2
b} Other A A 2

T oT A4l 3 19 g 13 32
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A high quality statistical data i1e seecured 1if, among other things,
governments allocate sufficient amounts of money Ffor their statistical
services. This in turn helps nations to develop in a planned. coordinated
and sustatned fashion. However, adevsate budget has not been allocated
for statistical work in Africa with the poss? ‘ble result that a sufficiently
qualified technical and administrative personnel has not been maintained.
Table 6 shows the average government aid technical assistance budget for
national statistical services (this does not include budgets for stati-
stical units in other ministries or govermnment organizations). The
average budget for ths region as o whele is slinrhtly more than US$ 2.5
million. The Western and Movrthern sub-regions have the highest budget
in the regton wherecs the remaining two sub- -regions have the hmghest
budget in the region, whereag the remaining two sub-regions have much
lower budgets for statistical work. OF the total budget nearly 62
percent is spent in staff salary. e

Table 6 - Average Governmment Budget and Technical Assietance
Budget for NSS (US Dollars)

Sub - "egzon

Type of Expenditure Eastern/
' North = Heet - Cewtral  Southern Total

A. Gov't Budget , - o

1. Staff - . 2.682,097 2,470 €94 570 380 507833 1.661,981
2. Travel & ! . ' S
- Tpansp. . 522,703 404291 15,034 52,473 248,775
3. Equipment, ‘ .
Supplies ecte. 440.821 597 . 84¢ 44 756 a5 gls5 - - 284 817
4. Othgrs 371,368 873.645 243,882 Z?Sh509 416, 2581
Total 4 034,019 4, 346.206 874 464 832 519 2.521.817
B. Technical :
Asststance - 267 007 188 345 1683.382 148,184
C. No. of reporting A. 3 8 g 13 30
Countries
B. 2 5 3 7 17

Technical assistance fund was available in the West., Central and
Eastern/Southern sub—regions The Western sub- regzon received a relatively
higher assistance for statistical activities. The average: for the region
as a whole indicated in the table i1s UST 148.184.
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Similarly Table 7 shows the budgets that the various African
nments allocated to statistical activities in relation to size of
ry. Two countries among those who replied to the enquiry did not
r this particular question. Again the budgets for mainland

nia and the island Zanzibar have been combined for reasons of
mience. This table clearly reveals that there is a considerable
rence among countries in annual budgetary provisions. It ranges

a low of US822.000 to a high of USS¢Le million. Fleven statistical
ces have annual budgets below USS8500,000: and three others over

Usgs million. The avercge for the regiown, as mentioned earlier. 1s a
little more than USE2.5 million.
Table 7 - 7umber of rour-tvies ~lcasi "la’ hu budcat
clozg _on’ povulcotior pine B
Population
Size o , .
Cbuntrg Prpinos Dirmg (U5 00n)
(rillion
habrtants) | 100 100-493 500-899 -1000-1498 1500-1898 £000-2889 3000-4999 5000+ Total
Under 1 5 A z g
1 -4 2 r -2 ' 6
5§ - ¢ 1 1 3 7.
10 - 14 2. 1
16 - 19 A A 2
Over 20 Z 7 2 4
Total 3 8 3 5 ? 5 A 3 29
Relationship between population size of country ani budget for statistical

gervices h

distributt
population

that

budget 1t
mean that

there

as been examined. They are fairly well related. The pattern of

on of figures in Table 7 indicates the degree of relation between
etze and budget classes. The co-relation coeficient » = 0.54 shows
ig fairly strong corelation between size of a country and the
allocated for statistical service. On the other hand it does not
this is true for aill ordered pairs (X,Y¥). where X is the population

and ¥ is |the annual budget for statistical service of a country. For example,
in some cases a country with twice as much population had about half as much

budget fo

r statistical service as a smaller country.

w
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Structure of Statistical Services

Table 8 attempts to explain the structure of statistical servieces in
Adfrica. It has been observed that it varies from country to country.
Preparing a single model representing all services has been found problematic
because of the variety of arrangements adopted by the countries. However,
an attempt ig made to fit the various structures into a standard structure
which 18 given hereafter: :

Agriculture Statistiecs Division
Industrial Statistics Division

Teconomic Statistics Division

Population & Social Statistics Division
tethods & Standards Divieion
Field‘Organization Division
Flectronic Pata Processing Division
Administration Division o

These again have been sub-classified into sections. But all countries did

not respond in a similar way {(three did not veply at all). For example

some countries listed all sections or units under the economic division

while others gave economic statistics without specification. In all. 25
statistical services had population ond social statistics Jiviston: 23

had national aecounts gsection: 198 had external trade statisties seetion:

1?7 had a section on prices; 16 had agrieulture and 17 industricl statistiecs
sections, ete. Very few statistical services had separate sections engaged
in the collection of data on balance of payments and public finance. Presumably
such datd re heiny sotldeted by Central Banks. Similoxily, only 7 statistical
services tmeifide a metlods and standards divisicown in their staructures.

Of the 29 statistical services that replied to this question only stx
of them had a section responsible for documentation and publication. Two
countries had a seetion on tourism. It appears that each country adopted
a structure best sutted to meet its requirements and intereste.

22 countries reported having regional/district offices. In the
northern sub-region all three have regional offices- 7 out of 10 in the
West, & out of 6 in the Central and 7 out of 12 in the Fastern/Scuthern
sub~regions have regional offices.
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Table 8 - Subject Coverage and Funetions of NSS

Number o7 Countries in the Sub-regior

Subject or Rastern/
Function Morth West Central Southern Total
Agrie. Prod. 2 s [A 8 14
Industrial Prod. g 4 2 5 14
External Tracde 3 5 7 19
Balance of Payments [ - - 2 3
Vational Accounts 3 7 5 79 23
Public Finance 2 z 3 £
Eeonomie (W.0.8.) - 4 2 3 g
Labour (Empl. & Earn) 3 2 A 7 12
Prices A 4 ki g 17
Trade & Transport A 4 2 7 14
Population & Social 3 8 4 10 25
Methods £ Standards 2 3 z z 7
Field Organization 2 & 2 & 18
EDP 3 4 g £ 15
Documentation &

Publication - 2 5 - 6
Tourism - 1 ~ A
Regional Offices 3 7 5 7 28
No. of Reporting

Countries 3 2 4 13 29

Staff Posgition in JNSS

Table 9 shows the distrvibuiion of statistical staff in the head office
and the regiomal/districtoffices by sub-region. The position of staff has
been divided into three major groups, namely, statistical personnel. EDP
personnel and supporting staff. The statietical personnel again has been
sub-divided into professionals. middle level and clerks/enumerators; the
EDP personnel into professionals and others: an’ the supporting staff into
administrative and general service. In general terms. about 12 percent
of all staff in the 31 statistical services were professionals: the rest
being middle level and junior level officers. This proportion compared
with the 137¢ enquiry returns is quite ar improvement. The 1974 survey
showed that only 9.2 percent of all staff were professionals. However,
this does not mean that s8till there is no ghortage of professional stati-
stieal personnel. In faet, in Table 9, the total for vacancies ghows that



Table 9 : Staff Posltion Tn NSS

w‘.—

NUMBER OF PCRSONS

[N THE REG ]| ON

North Wast Central Eastern/Southern Tota
Staff in post Staff in post Staff in post Staff in post Staff In post
Vag — Vacan- Yacan- [r— Vacan-
Staff position Nationals Others cies Totals Nationals Others cies Totals Natlomals Jthers s Totals Nationals Others . Totals Nationals Other:
Tech, Gov,t Teeh, Gav.t Teoh, Bov.t Techs Gov.i %% Tech, ©
Ass, Ass, - Ass, Ass, Ass,

A Head OMfice

a) Stat, Personrmel 42;}(1

" Professionals aee v 2 T 200 211'/ 18 1 314 Sed s = s i 1 149 w3 23 22 s 206 2119 6
Middle level 1 339 53 292 339, 39 424 243 1 244 239 125 364 2 109 -
Clerks/Enum 337 _ 2 349 ®4 e 071 . 2% ] g6 112 968 2 281 -

b) EDP Perscnnel
Professionals 153 / 17 170 45 / G0 105 94 / 1 95 30 - 5 1 13 49 322 / 5
Others 417 417 252 96 318 75 75 196 47 243 40

¢} Supporting staff
Admlnistrative 656 obd 27 55 327 58 1 59 94 4 98 1 080 -
General service 471 473 533 533 41 41 397 96 493 1 442 -

B, Reg./Dist, Cffice

2) Staff personnel AnC

&
Professionals 727 Y7 ne  w 4,3//’5 20 37 w " 14 N . S
Middle level 162 162 17 161 278 65 1 &6 141 141 478 -
Clerks /& num 231 231 942 404 2 346 200 206 546 546 2 8% -

b) EDP Personnel A ,ﬁﬁ
Professionals - 4@~ "LOM 46 1—"apP 1 a7 . ’
Others - Z 2 2 -

e} Supporting staff qdf 5
Administrative 11 11 24 24 35 35 20 -

Gen, Services 32 32 420 420 29 29 5 5 486 il
No, of reporting 4655
countries 3 3 9 g [ 6 12 i3
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the 31 services still need 527 professiomal staff to fill their vacant
“posts. About 75 percent of these vacancies were found in the services
of the Western sub-region. . :

The Northern sub-region, with only 3 services reporting, had the
highest number of professional staff in abeolute terms and the highest
average number of them per country (3Ll5). The remaining three sub-regions
had an extremely lower average number of profegsional staff per country.
The central, Western and Eastern/Southern sub-regions hal an average of
43 and 18 professionals per country. respectively.

So far in the discussion we have focussed our atitention om the staff
position in the national statistical offices. Table 10 shows the staff
position in other statistical units (ministries of other organizations).

The answer supplied to this guestion was not satisfactory for some countries
of the region. : : :

Table 10 - Other Statistical Units and Staff Position

Av. Wo. cf Peraone per Couniry

Av. Number Professional Staff Other Staff L Vacanoies
of Units on seeond- n gecond- No. of
... per . . . . ment fpom. .. -ment from .Prof-. . ... Reporting

Country Total =~ - WSE.. . Total- yss . essionals Others C(ountries
North. . .5 16 - 205 - - -
West - 3.4 19 18 3o 385 -
Central 6.8 4 2 15 14 3 4 4
Eastern/ I
Southern 4.0 5 2 32 18 A 4 9
Total 4.7 11 4 178 97 AR 21

The reason may be because the statistical offices did not know much about
—the -staff of other gtatistical units in their respective eountries. At
the same time the regponses of some 21 statistical services were fairly

" Average number: of statistical units per country varied from 3.4 in
the West to 6.5 in the Central sub-region- the average for the region
being €.7 units per country. Horeover, the average number of professional
staff in these units was 11 for the region as a whole. It was highest:
(19) in the Western and lowest () in the Central sub-regions. Most of
these proféssionals were seconded by the national/Central statistical
office. On the other hand, on the average, only 1 professional and 2
others were needed to fill the vacant posts in the other statistical units.
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Table 1l attempts to show the coordination of national statistiecal
activities and the kind of links that exist between the statistical offzce
and other units in 26 responding countries. The classification of the
meehanism for co-ordination are: 1} no co-ordinating body. 2) single
co~ordinating body. 3) main eo-ordinating body plus speczalmzec committees,
and 4) specialized committees only. 13 couniries reported that there was
no eo-ordinating body for all statistical activities in the nation. 8.
others had single co-crdinating body., 2 had main co-ordinating body plus

spectalized national committees  and 2 had specialized committees only.

dmong the 13 nations who had no co-oriinating body for their statistical

activities 4 had no formal link with the various statistical units in the
minitgtries (i.e. agricwlture.  health, education, finance. labour, ete. )

. Another 4 were related by consultation with their respectzve units. 2

" countries reported having Joznt ecooperation and another 2 are charged with
supervision and assistance in statistical work. One country which re-
ported having no co-ordinating body Adtd not specify the kind of Tinks with
other statistical units.

Table Tl - Coordinating Arrangements and ZinkS with
o other Stattst%cal Units.

Kind of Links with other Units .

e e L . o Supervieton ' No- - -
Co-ordinating 411 under dJoint o Tand Consulta- Formal - Net. ... ..
Arrangements - "398 Co-operation Assistance tion Link Stated Total
No. Coord. body - i 2 4 4 l 13

Single Coord. - o
body 3 - - z 4 Lo 9
- Main Coordin.

‘Body & epecialized

Conmittees 2 S r . - - o : 2
Specialized - . _ _

Comm. only - o1 oo - : : S A - 2
Total 4 g » | 5 g 2 26

Of the ¢ countriés who had a single co-ordinating body for statistical
activities, 3 were dtrectly under the "~itonal “tetietiorl Pevvice structure
4 had wo formal link: 1 was engaged im consultation with otier units: and
JA dtd not state the Pznd of Zink

In all, 9 GOuctrﬁes reported having no - formal links between their
“nationgl stattsttcav office and other units. Of these. 4 countries did not
have any co-ordinating arrangements of one kind or another- ¢ had single
co-ordinating body: and 1 had specialized committees only.
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On the main, the survey showed that the major goverwnment organizations
that had their own statistical units were the ministries of health, agri-
culture, educattion., finance, labour. national bank, in that crder. An
examination of the sub-regional or country conditions of the existence
of other statistical units have proved Sutile., because in most cases; the
data has béen found unwieldy. - -

Legal Provisions_for a national statistical system

In the survey a question was asked regarding the avatilability and nature
of statistieal legislation in individual countries (see Table 12). In all
30 countries replied to this question. 27 of them (30%) claim that they
had a legislation with both penalty and confidentiality eclauses. I countries
expressed the existence of a legislation with confidentiality clause but no
penalty clause. One country did not have any kind of statistiecal legisla-
titon whatsoever. At the same time, two countries failed to state the
exigtence and nature of such a legislation, '

In the 1974 gurvey of statistical organization 79 percent of the
responding countries had statistieal laws of some kind or ahother and 21
percent did not reply to the question. In the 1381 survey, however, about
97 percent expressed the exictence of statistical laws in their countries.

Pable 12 -~ Availability & Jature of Statistical Legislation

Jumber of Countriegs in the Sub-region

Nature of - Eagtern/ -
Legislation Jorth West Central Southern Total 2

With pendlty
Clause only

With Confident-
iality Clause

only z 7 2 6.8
With both

penalty &

Confident-

tality

clauses 3 g < 12 27 84
No legisla-

tion A A 3
Kot stated 1 z & £.5
Total 3 10 6 13 3z 100.0

Although some countries who Jdid not reply to the 1974 enguiry may have had
some legislation or governmental authorization for statistical activities,
it appears that in general termg, more countries are realizing the need
for such a legislation.
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Census and Surveys

In the survey, o question was asked whether censuses and surveys were
in progress or planned in the near future to be conductesd ¢ither by the
Wational Statisiieal Services (NSS) or other governmental organizations
tn the four sub-regions. Analysis of the Jata shows that at the time of
writing this report, a total of 1632 census and survey projects were in
progress and/or planred in [uture in the 32 responding countries (Table 13).
€8 of these censuses cor surveys were in the FBastern/Southern sulb-region
and 53 were in the Weatern sub-region. For the region as a whole, 138
of these projects were to be conducted by the lational Statistical. Services
~and the remaining 30 by the other qover%nert departments or mzn?strzes
:wno have specialized responsibilities.

Population and agriculture related censuses and surveys were Jominant
among the project areas. congituting wearlq 43 percent. Surveys om income,
consumption and expenditure and economic activities were next in the row.

Yorzover; a szgrzfzcant number of progects related to health and secial’
affazns (literacy. education etc.) were in progress or planned in future.
Quite a few census and survey proiects covering nutrition. food consumpiion
.and housing conditions and faczlttmes appear to be in progress or planned
in Ffuture.

In the survey a question on the participation of countries in the
African Household Survey Capability Programme (AHSCP) was asked. As
could be observed in Table 13, 10 countries out.of 32 confirmed that they
were participating-in the programme. ¢ of these countrics were in the
Fastern/Southern sub-region. and 2 each in the other three sub- regaons.
At the same time 1§ countries reported to have been planning to partiecipate
in the prooramme, £ others explicitly indicated that they are not even
planning teo take part in the programme <in future. One cowntry -in the
Western sub-region did not anewer this question. This finding .o 75 n
indicates that the AHSCP project has shown a considerable improvement
over the last few years. As this programme was intended to help countries
to maintain a reas onabZJ uniform staniards of household data, it is hoped
that its present pace of crowth in the region will enable it to reach
its desired goal in a reasonably short time.
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Table 13 - Censuses and surveys in progress or planned
o " and participation in AHSCP
Mumber of Projects and No. of Countries
Sub-region _an’ Ageney Respongihle
Jiorth West Central Fastern/Southern

Censuses 785 Other NSS  Other NSS  Other NS5  Other Total
Population 5 13 9 110 7 39
Income, Consumption ‘
and expenditure /A 7 [/ 8 17
Labour force/ o
Employment A 3 2 -8
Health 7 ¢ Z 2 10
Nutrition 4
Housing Conditions
and Facilities [ 2 P 5
Soetal (literacy. o
edueation, ete.) 2 2 ) K S
Food Conswmption ' A 2 A 5
Household/small
Scale enterprise 1 2 2 [/ 2 8
Agriculture 2 4 5 3 18 3 33
Industrial Prod. 2 3 2 4 10
meonomic data 4 2 4 5 15
Others A 3 4

No. O;,'p
Total Projects ¢ 4 4an 13 21 6 £l 7 168

Mo. of o

Countries A ) i3 32
Parti- Pavticipating 2 2 4 10
eipa-
tion  Planning to

in participata 7 4 8 lg

AHSCP

Not plarming

to pariicipate z 2

No. response z [ z
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Publicairions

The quantity and scope of the subject matter of statistical publications
to a greater extent indicates the level of organization of Vational Stati-
stical Services. The list of publications obtained from these services
shows that the .nature and frequency varied from country to country. The
number of publicattons ranged from I to cver 50; the average being slightly
more than 12 pullications per country.

Table 14 shows the nature and frequency of statistical publications in
32 National Statistical O0ffices classtited by sub-=region. In all. a total
of 380 publications, containing 12 subjects were reported in the survey.
An examination of the frequercy of the pukblicatione shows that nearly 43
percent were ad hoe. 30 percent awmnual 17 percent quarterly and 2 percent
monthly publications. Furthermore. a sigrnificant provoriion (44%) of the
publications covered financial and other economic activities and statistical
yearbooks/abstracts/digeste/handbooks vublished at regular intervals or
ad hoe. Publicationg related to norulation and demography were also re-
latively significant, but they were not regular. 4 similar situation exists
for the publications on prices household budget and consumption. Net
mueh s published in areas related to soeial conditions. labour and employ-
ment and transport and communication.

Table 14 -~ Yature and Fregquency of Publications by Sub-region

Yumber of Publications in the Sulbi-region

Nature and Eastern/
Frequency North Wast Central Southern Total

1. Stat. Bulletin/
Arastract/Year-
book/digest ete.

Monthly A 5 2 12

guarterly i 3 14

Bi~-annually 2 l 5

Annually o 3 5 [A 15 24

Decennially b 3

ad hoe , 4q 7 5
£, Pinancial &

Other Econ.

Aet.

Monthly . 4 o A ,

Quarterly A 4 T 7 6

Bi-annually - o /A [ [2 3

Annually 5 17 4 28 5L

Ad hoe oz 1z 10 . 13 33
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Pumber of Publications in the_ Sub-region

Nature and o Fastern/ :
Fr?qyeﬂcy“ - North Weot Central - - Southern Total.
5. Prices, hh budget
and consumption.
ete.
Monthly 3 4 1 2 10
Quarterly [ [ [ K 8
Ad hoce 4 8 15 26
4. Labour &
Employment
Quarterly [A i
Bi-annually A 7
Annually [ 6 -
Acd hoe Z l 4 7
&, Transport &
Communication
Quarterly 3
Anmually A 2 L 5 9
Ad hoe 5 2 10
6. Agric. Forestry
& Fisheries
Heekly 1 l
. Mownthly 4 A
:Quafterly 3 3
Annually 1  8 9
ad hoc g 3 7 18
7. Population &
Demography
Annually 3 2
Decinnially 2 [ 4 6
Ad hoc 20 7 2 A 45
8. Soetal Conditions
Quarterly 7 l
Annually 32 5 7
Ad hoe & ) 3 9
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Table 14 coéﬁd“

_Tiumber of Publications in the Sub-region

ature and Eastern/
Frequency North West Central Southern Total
9. Tourism & Int.
Migration
Monthiy [ 7
Quarterly A A 2
Bi-annually 1 1
Annually 1 A 4 6
Ad hoc 2 A

Li. Annual Feon.

Surveys E; A 3
1. Special

Surveys 5 2 A 7 15
12. Others 4 ¢

Ho. of reporting .
countries 3 10 & 12 32

The timeliness and regularity have been examined for individual countries
and sub-region by the subject matter. Table 1S5 shows that out of a total
of 380 publications 313 (i.e. about 82%) were published before 1980: 41 of
them (i.e. 11%) during 1930 an/ the remaining 26 (i.e. 7%} publications
during the first siz months of 1981. This clearly implies that statistical
publications have nmot been frequently published as regularly as they were
at first set. The year 1986 was especially worse as there were only a
very few publications compared to the previous years and the year afterwards.
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Pable 1§ - Timgliness of Publications
: . Date df Lant Tesue - -~ :
Noture and. .. _ 1520 ' - 19381
Frequency of Before e e : L :
Publications 1980 Jan-bar. Apr-Jun. Jul.-Sept. Oct.-Dec. dJan-Mar. Apr<dun Total
1. Statistical
Bulletin/
Abstract/
Yearbook
ete. o .
Honthly 8 1 2 7 [ 3 . 15
Quarterly 9 4 1 14
Bi-anmuclly 1 7 .13
Anrmually i5 2 3 3 22
Ad hoe 8 A 1o
2. Firaneial
& Other
Economic
Activities - .
Honthly [/ 2 1 4
Quarterly 4 2 A 4 12
Bi-anmually 2 A : 3
Anmmually 49 7 1 € 1 59
Ac hoe 31 A [A 2 A 36

3. Prices, Wh
budget ard

congumption _

Monthly d A 3 2. 10

Quarterly 3 ‘ 3

Bi-armmually

Anrually

Ad hoe 21 1 . - 22
4. Labour &

Empioyment

Quarterly A 7

Bi-annually 1 1

Annmually & &

Ad hoe - - 7 | '
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Table 15 eont’d

Vature and- -

Date of Last Issue .

1980 R -1

TBefore

Frequency of C .
Publications - 1830 . Jul.-Sept.  Oct.-Dec. Jan-Har. Apr-dun-- Tetal
5. TranSport-&'-;‘
Communieation
Quarterly 3 3
Bi~annually _
Amvually 8 1 Lo
Ad hoe 8 ]
6. Agric. Forest-
ry & Fisheries
Weekly [ A
Quarterly 4 4
Anrually 13 2 15
Ad hoe 13 15
7. Population
& Demography
Arvually 2 2
Decimmially 2 A 3
Ad hoc St 1 2 A 55
3. Social
Conditions
Quarterly A 2
Annually 3 a
Ad hoc 2 g
9. Tourism &
Int. Migration
Monthly [ A
Quarterly l 2
Bi-annually A
Annually 4 l 8
4d hoc 2 L
10. Amnual Zceon.
Surveys 4 4
11. Special
Surveys 3 3
12. Others 11 [ 14
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Broblems Affecting the Performance of FSS

In the questzownazre the varitous Vattanal Statistical Services were
asked to explain thetr existing problems in order of seriousness of the
Problem. Of the 31 countries who sent back the filled in questionnaires
25 anewered this question . properly. i.e. ranking their problems in order
of seriousness., The rest did not rank their probleme but, instead. simply
indicated the prokblems their offices are confronted with. '

Table 16 indicates the rank order according to the seriousness of
problems affecting the performance of FMational Statistical Services.

Table 16 - Rank Order of Problems Affecting the
Performance of NSS

Ranks _
Problems A 2 3 4 5 8- Not stated . . Total
Budget 10 5 4 3 - - 8 30
Staffing 9 9 3 - - - 6 27
Adminietrative .
set-up - 4 8 3 - - 5 18
Managerial
Capability A 3 1 3 1 1 4 14
Processing
Facilities A i 2 - - ~
Others 3 7T e 8 2 - 2 13

Total . 2¢ 23 16 14 3 Z 25 32

The insufficiency c¢f the budget and the lack of qualified statistiecal
manpower seem to be the most serious problems in this connection, followed
by the lack of administrative set-up and of managerial capability. Various
problems 'such as the absence of data processing facilities. the inadequacy
of means of transportatton equipment, office buildings. ete..., are algo
matters ‘of concern.
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This study also acttempted to investicate the sub regzonal variation
in the problems of statistical offices (Table 17). It shows staffing are
the most serious prob?em of WaftOnaZ Statistical services in each sub-
region. An exception to the previous analysis is that 2 statistiecal
services in the West and 2 in the Fastern/Southern sub-regions had a
snortage in data processing facilities while it was non-existent in the
other sub-regions. A second important point was the existence of other
problems tn the Central sub-region as serious as the problems of budget
and staffing.

Table 17 - Froblems of N5E& by sub -region

Sub-region

ProblemS'“*”f' K s J E/S.- 7
Budget 273 10 23
Staffing 2 7 3 9 a1
Adinisgtrative

set-up A 3 3 £ 13
Managerial

capability [ 3 2 4 10
Processing

factilities ~ b - 2 4
Others - 4 3 4 li

Conclusions: This survey which was expected to cover 51 member states
of ECA renton nbtdinez” replies from %2 countriacz . (#33%). .This proportion
18 quite an improvenent compare’ with the 1971 aurvey which covered 59% of
the region. As far as population coverage is concerned, the 1981 enquiry
rapresented 70% of the population of the region. ' R

43 regarda the orgawzzatzanal location of Wattonal Stattstmcal Offtces,
the 1981 survey revealed that €87 were located in the planning ministry;
22% in the finance and planning ministry: 7% in the office of the President
or Prime-Minister  and only 3% in other ministries. Slightly higher
proportions of National Statistical Serviees were located in the planning
mintistry in the 1974 (70%) than in the 1981 survey (66%).

In the 1974 survey only 54% of the statistical offices had their
oun aecounting unit. Whereas in the 1981 survey they stood at 75%.
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- The average budget of a Pational Statistical 0ffice was slightly

more than US$2.5 million in 1981. By comparison the 1974 enquiry revealed
a national average of US$813,000. 62% of the budget of statistical offices
in L3981 were spent in staff salary. Technical assistance accounted for
U58148,184 on average. The countries in the HNortherm sub-region did not
receive any technical assistance for statistical activities in the 1380/61
budget year.

There waz an improvement in the average number of professionals in
statistical officee over the last few years. In 1974 the average professional
per statistical office was 23 and in 1981, this figure increased to 56.

Another improvement Juring the same period was legol provisions for
national statistical system. It inereased rom 79% in 1974 to 977 in
1987. Furthermore, 938% of the countries had statistical legislation with
both penalty and confidentiality clauses in 1981l. However, there had been
a slow down in the regularily and timeliness of statistical publications.

The 1981 survey also showed that the most gserious problems affecting
the performance of statistical serviees were budget and staffing.





