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Introduction

The third regional Conference on the development and utilizaticn of mineral
resources in Africa which the ECA convened in Rampala, Uganda in June 1388
resalusd, dnter -@lia, that workshops and seminars on varicus toplcs related to
the  recommendations of-thg .conference ne hald in Zimbabwe and nther interested
cauntrles [ECA/NRD/TRCDUMRA/Q para. 356}.

The Kampala~conﬁerence observed that the maximum impact which the develepment
of mineral resources could have in the economic and social advancement of the
African region could be realized where the requirements of African mining
dndustries were increasingly derived from the African region. Furthermore, the
outputs.of the African mining industries must increesingly be converted to
consumer, intermediate and capitael goods within and for consumption by African
couptries. Additionally, spendinp patterns of Africen countries must be based
-on goods and services produced in the region. It was believed that this African
mineral resources development strategy would embody and concretize the spirlt
of the Lagos flan of Action and the Final Act of lLagos adopted by African Heads
of State:and Government in 1980, the recovsry programme for the African Mineral
Sector along the linas defined in Africa's Prigrity Programme for Economic
Recovery (APPER] and the United MNations Programme of Action for African Economic
Recovery and Development {(UN-PAAERD].

Pursuant to the aforementioned considerations, one of the activities of the
1380-1931 work programme of the Minerels and Energy Section of the ECA is the
organisation of a workshop on the enhancement of the .African mineral sectors
towards_thg-ecanomic advancement of the region, :

Through an exchange of correspondance between ECA and the Ministry of Mines
of the Republic of Zimbabwe, the latter accepted to host the sald workshop by
their letter of 2 January 1380. Through the wame communication, .the Ministry of
Mines of the Republic of Zimbabwe expraessed their readiness to meet an ECA

-delegation in Harares tc review arrangemenis concerning the organisation of the
wWorkshop. S

Mission objectives

The objectives of the ELA preparatory mission toc Harare were:

(i) to finalize with technical counterparts in Zimbabwe (e.g. Ministries

of Mines and Industry: operatinz mines and mineral processing dindustries;

~metal -fabricators. and other mineral baged:industries; producers.of’
inputs to the mining industry: research institutions connscteld wWith

the mining industry: chamber of mines:; mine workers unien; and other
relevant institutions) the rrogramme of the werkshop so as {a) to.
gnsure that subject matters of interest to Zimbabwe were 1ncorporated

in the programme and {b) to establish the technlcal inputs by Zlmbabwean
institutions to the workshop;
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{ii) to plan_toggther with relevant Zimbabwean institutions technical
~ tours to mines, mineral processing plants, metal fabricators and
other mineral based industries, research institutions etc. so as to
enhance the understanding of workshop participants regarding the
management and operation of the African mineral industries;

(111} fb'explore with rélevant Zimbabwean institutiohsrthe possibility of
their mounting an exhititicn of mineral based products and technical
services which Zimbabwe could provide to other African countries:

(1v) to finalize with relevant Zimbabwe government officials administrative
and logistical arrangements concerning the organisation of the workshop;
and ' '

(vl to consider with relevant Zimbabweén officials any other administrative/
technical aspects likely to enhance the success of the planned

workshop.

Mission composition

The ECA preparatory mission tc Harare concerning the organisation of the workshop
was composgd of Mr. F.S. Moshi (technical resresentative) and Mr. Asrat Gizaw
(administrative representativel}. The mission of the technical representative
lasted from 20 February te 7 March 1920, while that of the administrative
representative lasted from 20 February to 1 March 1320,

Mission outcome

with the assistance of officials at the Ministry of Mines, technical visits and
discussions concerning the workshop were undartaken covering several Zimbabwean
institutions. The list of technical institutions visited and officials met is
as shown in the annex attached to this report. The discussions undertaken led
to the following outcomes: : S

1. Workshop title

o It was proposed that the title of the workshop be "WORKSHOP OF THE
ENHANGCEMENT OF THE CONTRIBUTION OF THE AFRICAN NON-FUEL SECTORS TOWARDS THE
REGION'S ECONOMIC ADVANCEMENT”,

'2. _ WOfkéhbp‘objectives/subjects

. It was considefed that the general objective of the workshop was to review
the Status of the African non-fuzl minerals induét:iea with a view to determining
ways and means of enhancing the contribution of these sectors towards the
ragion’s sconomic advancement.
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Specifically, the subjects to be considered by'the workshop would be:

{1} the review of deavelopment trends in the Afrisan non-fuel mineral
sectors (large, medium and small-scale), covering thosé minerals .now
developed for export and local consumption, with assessments of
prospects for the enhancement of these sectors towards the continent's
economic advancement;

Lot

(ii) the review of African national mineral development pollcles and .
capabilities of national support institutions with respective proposals .
for their improvement and strengthening;

(1ii) the promotion of interaction between African governments and existing
mineral development industries and potential investors {private,
public, ‘tocal and forefign) in order to enhance the performance of
the African mineral based industries

{iv} the review and formulation of zuldelines for improving the, investment
climate within the mineral industries of African countries;—

(v] the examination of regional trends concerning the develnpment of
downstream industries based on minerals and consumption of mineral
based products 1n the continent, with a view to determining requirements
(technological, financial and other factors) for their enhancement;

(vil the review of environmental aspects related to mineral resources-- -
development in the repion with propesals for their improvement;

{vii) the review and establishment of guidelines for promoting incrsased
regional production and 1nterreg10nal trade in mineral raw materials
intermediate -and finished products based sn minerals; and

(viii} the. formulation of modalities far the implementation of the recomménda-
tions arising from the workshop.,

3. Workshop participation

It was proposed that workshap participation be constituted by official
delegates, official ohservers and nrivate observers.

Official delegates would include senior policy making representatives of-
African governmaents responsible for mineral resources development (permanent/--
principal .sgcretaries); and chief executives of national: support organisations
for the.mineral industries (e.g. research and service institutions), state
minimg.-corporatians, suppliers ta the mining industries, operating mining
companigs, downstream industries based on minerals, chambers of mines/commerce/
industry, and labour uniocns. UfficialgobserVers would include relevant senior
policy making representatives of African interpgovernmental institutions and
internaticnal organisations. Officlal delegetes and observers will not pay
workshop participation fees.
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Potential investors in the African minerals industries and other interested
parties who might wish to follow the proceedings of the workshop could he '
admitted as private ohservers at a cost of USZ300 payable to the Ministry of
Mines of the Republic of Zimbhabwe before 30 Jume 1390, The funds so gollected
would partially pay for costs of hosting the workshop by the government of
Zimbabwe.

4, Workshop documentation

It was proposed that official delegates and observers to the workshop would
be invited by the ECA Secretariat te contribute open and candid .papers, covering
one cr a ccmbination of the workshop issues (2{1i)) to (vii), based on their
own varied experiences with recommendations for consideratioen by the workshop.

In order to F60111tate the preparation of the workshop whose proceedlngs will

be conducted in both “English and French, official delegates and observers would
be requested to forward one copy each of their papers to both the ECA Secretariat
in Addls Ababa and the Ministry of Mines of Zimbabwe by mid-May 1930.

5. Dates for the workshop

Taking into account (a) the time required for the effective preparation of
the workshop and {b) the other committments of relevant Zimbabwean institutions,
it was . proposed that the best dates for cunvening the workshop 1n Harare would
be from 30 July to 3 August 19890,

g, Workshop technical tours in Zimbabwe

In order to enhance tha undarstanding of workshop participants regarding
the management and operation of African mineral related industries, the
Zimbabwean - Ministry of Mines, in collaboration with relevant Zimbabwean
institutions, agreed to organize tours to such facilitiaes as research. and
support institutions, mines, smelters, fertilizer and building materials manu-
facturing plants, metal fabricators and heavy metals engineering firms. These
one day technical tours would be organized during the course of. the workshop
(1 August 1090) at a cost of USZ40 {within the vicinity of Harare) or US$100
(Bulawayo) per workshop participant. Payment for technical tours should bae |
effected to the Ministry of Mines by 15 June 1890. The technical tours wiIl~
constitute an integral part of the workshep and thys all delegates and observers
are expected to participate.

7. Exhibition of mineral hased products and technical services for the
- minerals incdustries

The Ministry of Mines of the Republic of Zimbabwe, in collaboration with
relevant Zimbabwean 1nstitut10n5, agreed to mount an exhibition during the
workshop, (open for the partlcipatlon of both Zimbhabwean institutions and other
interested parties from qthar gountries), depicting mineral based products
and technical serviges used or preduced by African mineral related industries.
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8. {ther workshop administrative arrangements

Participants to the workshop (delegates and observers) ars expacted to
pay for their own travel to and from Zimbabwe, and hotel expenses during their
stay in Harare. All engquiries concerning tha workshop and forwarding of
contributions in the form of papers should be addressed to:

Mr. Peter N. Mwanza, Mr. David E.H. Murangari,
Chief Secretary of Mines
Natural Resources Division Private Bag 7709

ECA Causeway

P.0.Box 3001 Harare

Addis Ababa Zimbabwe

Ethiopla Telex: 22416 MINES ZW

Telex: 21029

9. Agreement between ECA and the Zimbabwean pgovernment regarding the
convgning of the workshop in Harare

Senior officials of Mines of the Republic of Zimbabwe indicated that before
the end of March 13990, necessary formalitles would be completed with the Ministry
of Finance regarding the hosting of the workshop by Zimbabwe. When thess
formalities are completed, the agreement between ECA and the government of
Zimbabwe could then be signed either in Harare or Addis Ababa. Other edministra-
tive outcomes of the preparatory mission may be found in a separate mission
report by Mr. Asrat Gizaw.

Follow=up activities arising from the preparatory mtssion

It is proposed that telexes announcing the workshop be sent to potaential
official delegates and observers, folleowed by detailed letters of invitation
during the week starting on 19 March 1930, In the case of potential private
observers the workshop could be advertised through selscted African newspapers
(e.g. the Southern African Economist; West Africa; Jeune Afrique: etcl) and
international professional and other relevant magazines.

The ECA Administration or the Natural Resources Division could follow-up
on the signing of the agreement together with the deposit of funds by the
Zimbabwe government with ECA or UNDP (Harare) for hosting ths workshop.
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ANNEX

LIST OF ZIMBABVEAN INSTITUTIONS VISITED AND OFFIEIALS HMET

Ministry of iiines

Private Bag T709

Causeway

Harare Zimbabwe Telex: 22416 MINES 2W

Mr, David E.H., Murangari,
Secretary for Mines

Mr. A. Marima,
Deputy Secretary for Mines

Department of Mining Engineering
P.0.Box 8009

Causeway

darare, Zimbabwe

Tel. 727947

Dr. L lMunezvenyu,
Chief Government Mining Engineer

Mr. C. Chipato
Specialist Engineer

Zimbabwe Mining Development Corporation
F.0.Box 4101

Harare, Zimbabwe

Tel.: 728331/0; 705k21/2; 792971/h

Mr, S.T. Hatema
General !fanager and Chief BExecutive

Institute of Mining Research
University of Zimbabwe

P.0.Box M . 167, Hount Pleasant
Harare, Zimbabwe

Tel.: 36418/303211

br., T.R.C. Fernandes,
Chairman
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Mr. P, Jourdan,
Minerals Economist

The Chamber of Mines of Zimbabwe
P.0.Box T12 o -
Harare, Zimbabwe

Tel.: 702843

Telex: 26271 24

Mr, C.D.C. Bain,
Chief Executive

Mr. B.C. Stanley,
Senior Executive

Mr. C.M, Sileya,
Public Affairs Advisor

Zimbabwe National Chamber of Commerce
P.0.Box 1934

Harare, Zimbabwe

Teil.: 708611

Telex: 22531 ZW CHACOM

Pr. J.M.D. Saungwenme,
Chief Executive

Geological Survey Department
P.0.Box 8039

Causeway

Harare, Zimbabwe

Tel.: 790701

Dr. J.L. Orpen
Director

Confederation of Zimbabwe Industries
109 Rotten Row

LO.Box 3774

Harare, Zimbabwe

Tel.: 739333

Telex: 2073

Mr, Alister J. Ross
Deputy Director



Department of Metallursy
P.0.Box G340

Causeway

Larare

Zimbabwe

Tel. T26627

Dr. Titus Hyatsanga,
Director
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