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I. UNTACDA II AND SCCIO-ECONCMIC DEVELOPMENT IN
AFRICA DURING THE 1990s

1.1 Triicoducting:

1.1 The African member States have always recognised that transport and
communications constitute a most important sector on whose developnent depend
not only the growth in other seotors, but also the socio-economic mteg;:atzon
of Africa, as well as the promotlon of intra- and extra-African trade.

1.2 In recognition of this special importance of the transport and
communications sector for the African economy, the Conference of Ministers of.
the Bconomic Commission for Africa (BCA) in March 1977 adopted a resolution
calling . for the declaration of a decade for transport and communications.
This resolution was endorsed first by the Economic and Social Council (ECOSOC)
and late by the General Assembly of the United HNations which accordingly
proclaimed the years 1978-1988 the United Nations Transport and Communications
Decade for Africa, UNTACDA in Resolution 32/160 of 19 December 1977.. This
resolution was subsequently endorsed by the Assembly of Heads of State and
Government of the Crganization of African Unity in Monrovia in July 197%, and
called on the African memoer Stactes to adopt, inter alia, the following
strategies: '

(a) preotion of the integration of transport and communications
infrastructures with a view to increasing intra-African trade;

{b) ensuring the co-ordination of the various transport systems in
order to increase their efficiency;

ic) harmonisation of national regulations and reduction to a |
minimum of physical and non-physical barriers with the aim of facilitating the
movement of persons and goods;

) {<) mobilizatica of technical and financial resources during the
decade, with a view to promoting the development and modernization of
transport and commumiczation infrastructures in Africa.

1.3 Unfortunately the andtial years of toe [iist Decade (UNTACDA 1)
conc:.ded with significant economic deterioration in Africa aggravated by a
seriec of w nprecedented crises and socio-political upheavals which negatively
affected the implementation of the programme.
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1.2 Socio-economic situation during the L380s

1.4 During the 1980's, the economic performance of the continent was
particularly poor. ‘fme major socio-economic indicators showed a general slow
down. The per-capita income declined by an average of 1.7 per cent annually
as against the average annual increases of 3 per cent and 2.4 per cent,
respectively during the nvpreceding two decades. The fixed gross capital
formation fell by 1.9 per cent per annum on the average, which. brought down
the investment rate of the subregion from an average ot 24.5 per cent of GDP
at the end of the 1970s to an average of only 15.5 per cent in 1989, This
rate is particularly disturbing as it could hardly offset the depreciation and
significant capital decline. Similarly, the volume of exports of the
continent decreased by 2.7 per cent per annum 50 much so that Africa's share
of world exports declined from 4.7 per cent in 1980 to an average of only 2.1
per cent in 1988-1989,

1.5 During the same period, Africa's imports of manufactured goods
increased tremendously. In 1987, the most recent year for which detailed data
are available, manufactured products accounted for 71.5 per cent of Africa's
import expenditure, 34.7 ver cent of which went to transport machinery and
equipment. The volume of intra-African ftrade remained low. In 1988,
intra-African export accounted for only 6.5 per <ent of the total exports of
the region.

1.6 The debt problem which hardly existed during the past decades became 3
serious impediment to development. The debt volume almost doubled, reaching
$US256.9 billion by 198S. Currently, it correspondes to $3.3 per cent of the
region's GDP and 328.4 per cent of its export earnings.

1.7 At the social level, population growth in Africa has been faster than
anywhere else in the world. In 1990, the total wmopulation of the continent
was estimated at 647 million inhabitants and could exceed a billion by the
year 2008, if the current 3.95 per cent annual rate of growth is maintained.
Economic recession and population growth have bhrought about clear or latent
unemployment which has more than quadrupled since the 1%70s.

1.8 The general deterioration of the economic and social conditions in
Africa during the last decade and the persistent and increasingly worsening
crisis caused by unfavourable internal development, economic environment and
external finmancing and conditionalities ¢alls for new solutions to the
economic and social crisis in Africa in a context different from those which
have hitherto influenced African policiles, such as those based on the
classical structural adjustment programmes (SAP). It had become clear that
SAPs have not succeeded in resolving the fundamental structural issues oOf
African development; instead they have resulted in reductions in public
expenditures in such social areas as primary health, education and food. The
physical infrastructure has also been adversezly affaected to the extent that
public expenditures allocated to transport and communications installations
and services have had to be reduced. This situation has lod to a massive
rural exodus as well as  increases in the  <aie of unemployment and
under ~employment .
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1.9 The response to the deficiencies in SAP is provided within the context
of the African Alternative Framework to Structurzl Adjustment Programmes for
Socio-Economic Recovery and Transformation  (AAP-SAP),  initiated and
articulated by the Economic Commission for Africa and later endorsed by the
Heads of State and Covernment of the Organization of African Unity at their
25th session and by the General Assembly of the United Nations at its 44th
session. AAF-SAP and the African Charter on Popular Participation in
Development adopted later at the Arusha Conference of 12-16 February 1990, by
means of which we can draw on the exoerience of the 1980s, constitute
: frameworks which would hely in aproaching the 1990s with new solutions.

1.10 The AAF-SAP rightly observes that in addition to the increasing
poverty, Africa's economic crisis was also characterized by the disintegration
of the productive and infrastructural facilities. Agricultural output and
particularly food production was substantially reduced. Most of BAfrica's
industries have been increasingly orerating much below their installed
capacities. Cfecondly, the physical infrastiucture built during the immediate
rost-independence era, has, to a la*mo extenc, Jeteriorated Jue to poor
maintenance and lack of renovation. Thirdliy, sccial servicesz and welfare,
espacizlly education, public health and sanirvation, housirg ana potable water,
have rapidly detericrated.

1.11 SAS-SEP cAlls opon African countries to increase their e Lorts in the
gsearch for a visbl= conceplurd knd praciizal framework for economiz stiuctural
adjustment progranmes in keepirng with the Jong-term developwsent ob; Jectives and
strategics at the naticnal, sub-regional and vegional levels.

1.12 The mainh elements within this {fromework oro:

folicy  direccions  and wmeasures, and  the  implementztion of
sirateqies tn  take into account the Amemic relationships
avisting among all major elements related to adiustment with
“ronsfoinnntion,

- Patting ¢reat emhasis on the full acbillzation znd cefficient
utilizaktion of demestic resources.

- The nexd to establish enabling environment for sustainable
develorment.,

- The adontion of 2 pragmatic approach betweenr the public and
‘ private sector.

- Placing the Human Dimension at the centre of development which
:mplies and includes fuil democratization »f all aspects of
economic and social activities from decision-making to
implementation.

- Intensification of inter-country cooperation in designing,
implementation and monitoring of national, subregional and
regional programmes for recovery and transformation.
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1.13 In spite of the difricult econcmic situation, a member of African
govermments allocated betiveen 20 and 40 per cent of public intvestment to
transport and comunication  seccor, Despite these sacrifices, the
infrastructure of the s=ctor h3s ravertheless, remained inadequate and in very
bad state. The chronic lack <f repair and maintenance prevalent all over
Africa has partly led to the deierioration of the very few infrastructures in
existence, and this has corciderably increased the cost of productive
investment and commercial operations in the region.

1,14 These inadequacies in the development of the transport and
communication sector which is particularly important for supporting all the
productive sectors justified the proclamation by the United Nations General
Assembly of the second United Nations Transport and Communications Decade, for
the period 1991-2000: UNTACDA II.

1.1.2  Prospects for the 1990s: Envirorment for the UNTACDA I

1.15 The develcpment: challenges ¢f the 1590s are likely to be more enormous
than those of the Decade that has just endsd. The first signs already seen
are by no means a2ncouraging with revard to external factors which point to a
recession o, at hest;, & slow-down in growth in industrialized countries,
which will negatively affect growth in the developing countries particularly
these of Africa. Ae for African countries for which the COECD countries
constitute the major trade and develomment partners; a slow-down in the growth
of those countries would have serious consequonces resulting in a sharp
decline in the recions exports as w=2ll as ir row restrictions on resource
transfers.

1.16 rurthermere, the new approach wiidoa liniks the granting of aid to
structural adiusiment credit conditions will seriously aiffect public aid to
devzlopment as wall as cther crantes and will constitute a serious handicap to
investments in such secrors as transpert and communicaricns, in spite of the
enormous needs vet to be met. Inn addition, the decade of the 1990s will
perhaps see an intensification and consolidaricn of regicnal economic blocks
in other regions of the weorld Western Rurcpe., North America znd somz parts of
the Pacific). ™Tais is likely to worsen tine marginalization of Africa in world
trade, financial transa-tioms ~nd worid relationg in general.

1.17 Within Africz itseif, the prospects for the 1930s will he strongly
influenceG by climatic conditicns and the implementation of reform programmes
aimed at transformation, factors which in the past had largely influenced the
course of African develcpment.

1.18 Faced with these challenges, revitalizing African development during
the current decade will become even more difficult. In order to undertake
this effort with sufficient force and broad actions; the efforts should first
be stepped up in order to strengthen the present fragile African structures
and then apply all possible energy to stimulate the internal dynamics of the
African economy, on the one hand, while finding quick solutions to the debt
problem, on the other. To this end, policies should be urgently implemented
in conformity with the guidelines of AAF-SAP and the African Charter on
Popular Participation in Development.,
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1.19 In conjunction with this, Africa should accelerate the process of
co-operation and economic integration which, by facilitating the development
of complementary production systems as well as intra-African trade, will
counter-balance the consolidation of the regional economic blocks of the other
parts of the world

1.20 Activities of the Decade would constitute a major support to the
productive sectors and contribute significantly to development recovery. 1In
pramoting  campletion of  inter-State  transport and communications
infrastructures and facilitating all aspects of intra-African networks,
UNTACDA II would help to estabhsh the necessary foundation for the economic
integration of the Continent. While the other objectives of UNTACDA II
(rehabilitation and maintenance of infrastructure, dJevelopment of human
‘Tegources, strengthemng the efficiency of enterprises, development of
“manufacturing mdustrles) will contribute to safeguarding the Continent's
heritage and increasing productivity, they will also contribute immensely to
the restoration of structures and the transformation recommended by AAF-SAP.

1.2 1t is, therefore, clear that the impiementation of the second United
Nations Transport and Communications Decade in Africa is faced with a
‘difficult economic situation, although a programme full of hope. While
resources will be limited, the cooperation required for the success of the
programmes brings the hope for the true integration of the African economies. .
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.II. BACKGROUND TO THE UNTACDA II PROGRAMME
2.1 General overview of Transport and Communications in Africa
2.1 . The suc:éss_ of the efforts to ircrease production and income growth in

Africa is greatly dependent on the efficient' performance and effective support
of the transpoert and communications sector... Weaknesses in the transport and
communications system greatly constrain economic and social activities as well
~as . efforts -towards economic - integration and trade. Since the African
governments have committed themselves to secking rapid -integration of their
economies and the expansion of intra-African trade as promulgated in the Lagos
Plan of Action (LPA) and the Final Act of: Lagos - (1980), there is great need to
develop transport and communications -as:the critical support sector for this
development. : T ‘ C '

2.2 In support of the LPA and as:a result of the economic environment in
the early 1980's, the African governments adopted several reform programmes
for economic recovery and development, namely, African Priority Programme for
the Economic. Recovery of Africa .(APPER), United Mations Programme of Action
for Africa'’s . Economic - Recovery: and - Development (UNPAAERD),  ‘Structural
Adjustment Programme (SAP) and African Alternative Framework for Structural
Adjustment Programmes (AAFSAP). The inclusion of transport and communications
within these efforts at restructuring the African oeconomies for sustained
development was deemed critical.

2.3 Since independence over thirty vyears ago, significant efforts have
been made at the national, subregional and regional levels to solve some of
Africa's transport and communications problems. The most recent of such an
effort was the United Nations Transport and Communications Decade for Africa
{UNTACDA) which was implemented over the period 1978-1988,

2.4 The objectives of UNTACDA were to establish an integrated transport
and communications system throughout the continent with particular emphasis on
harmonization, co-ordination and modernization primarily for the purpose of
supporting the development of key sectors such as agriculture, industry and
trade.

2.5 In general, the results of the first UNTACDA Programme ware very
encouraging. Of a total of 1570 projects which were included in the programme
estimated at US$24.6 billion, some 806 projects (over 50 per cent) worth
approximately US$12.9 billion (52 per cent) were reported implemented in
1988. A further 303 projects were still under progress by them.

2.6 The impact of the programme on the overall development of transport
and communications in Africa was also significant. However, in physical
terms, it was somewhat difficult to assess the additionality of the Decade
partly due to lack of reliable pre-and post-programme data.
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2.7 It is perhaps in the area of policy where the impact of the Decade was
more evident in that it has become the defacto "African Transport and
Communications Policy”. The Decade has been incorporated in its entirety into
the Lagos Plan of Action and all subsequent regional economic programmes.
Furthermore, several institutions were created directly as a result of the
UNTACDA programme, for instance, the Conference of African Ministers of
Transport, Communications and Planning and the Inter-Agency Co-ordination
Committee.

2.8 Despite the substantial efforts and progress made during this period,
poor economic performance greatly reduced the level of gross investment and
maintenance expenditures in many African countries with the result that they
were unable to sufficiently preserve, modernize and expand transport and
communications infrastructure, equipment and services. Furthermore, because

of the economic crisis, national economic and sectoral policies have
frequently not been responsive to the needs of changing environment. This was
further compounded by inadequate support for the build-up of technical and
managerial capabilities needed to plan and operate the systems efficiently.

2.9 The current status of development in ceach of the subsector of
Transport and Communications in Africa is summarized below:

2.1.1 Roads and road transport

2.10 Road Transport in Africa accounts for cver 80% of all freight and
passenger movements and therefore is critical for cooperation of the African
economy and the development of reginnal markets and African trade. The road
system is however characterized by high operations cost and low quality of
service due to the inadequacy of intercountry road network, voor maintenance,
cumbersome customs and  immigration procedures and non-uniform  traffic
regulations.

2.11 The intercountry road network is presently estimated at approximately
140,000 km, traversing the continent in the wNorth-South and East~West
directions. It constitutes the major African transport corridors and the
Trans-African Highway System. This system forms a major basis for the surface
physical integration of Africa but is hampered by many substandard sections.

2.12 Road accadents have also reached alarming levels in Africa.
Statistics show that the number of road accidents (deaths/vehicle) is
estimated to be from 8 to 50 times higher than in the industrialised world.
Moreover the total cost of road accidents in Africa is estimated to be about 2
per cent of GNP. Efforts to reduce road accidents and their adverse effects
are minimal mainly because policy and decision makers are not sufficiently
aware of the seriousness of the road traffic accident problems.
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2.13 The level of dJdeveloprent varies greatly among the four major
subregions. In the North Africa subregion, two opposite situations can be
identified: while Mauritania and Sudan have a network which is in a state of
deterioration due to lack of maintenance, the network of the other countries
are in satisfactory conditions and adequately meet the needs of road transport
in the region. In the Central Africa Subregion, road transport is very
difficult due to heavy rainfall and dense vegetation. A great part of the
roads is therefore not metorable all year round, '

2.14 In the Eastern and Snouthern Africa subregion, var ious

~.~..intergovernmental organizations are involved in promoting the development and

maintenance of road infrastructure, as well as policies aimed at the
facilitation of inter-State transit traffic. With regard to, roads
infrastructure, the priority programmes focus on maintenance, rchabilitation
- and the upgrading:of substandard - inter-state links so as to facilitate
intra-African trade and travel. The West Africa Subregion has bitumized more
than 80 per cent of the Trans-African Highway an? the road network links all
the capitals of the subregion. However, the efficiency of this network is
greatly reduced by the poor maintenance of the infrastructure and by
facilitation problems.




Subxegion
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(Parcentages)
Classified Roxds
P Urpened
Rral _

Paved Ursed Rak Gxd Fir P God Fair Roox
108.000 64.000 67.000 44 X 17 10 17 3
62.000 192.000 307.000 49 3% 15 38 3 31
9,000 118.000 157.000 37 25 38 35 33 32
62.000 92.000 165.000 58 17 % jas 3L ')
242,000 466.000 696.000 %0 30 20 ) 5 5%
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2.1.2. Railways

2.16 The African railway network 1is irregular and heterogenous. The
geographical distribution of the links orignated from the colonial past and is
marked by as many networks as there were colonial countries.

2.17 The network has low density. For its area of 29,600,000 square
kilometres, the African continent has only 80,706 kilometres of railway lines,
that is, an average density of 2.7 km per 1000 sg. km, while Furope, which has
other highly developed means of surface transport, has a network of about
300,000 km in area of 750,000 sg. km, that is more than 400 km per 1000 sg. km.

2.18 The guages of African railway lines are heterogencous. There are nine
altogether, but only three are generally used: the Buropean standard 1.435 m
guage (14.5 per cent of the total network), the African standard 1.067m gauge
{(61.3 per cent) and the 1.300 m guage »r metric line which acoounts For 19.2
per cent of the network.

2.19 At the level of the sabregions, North Africa has a cailway network
13,636 km lony, of wnich only 7 per cent is electrified. the railwsy network
of West Airica Is about 10,188 km long, characterized by ohsolete lines, while
the Central Africa Subreg.ior has 2 network of abont 7,840 kw, which con not be
intercomested At present, due to diffesences in guages. On the other tuwd,
the n2work  in Pastern ana Southern Africa is 23,000 km long and has
possibiilities for inter-comnection since ¢ight networks are of rhe same 1.067m
gauge and four others are of the 1.000m gauge

2.1.3. Shipping

APRAL e gahorne trade of developing 2frica in 1287 is estimated to have
baern wi5.0 militcn tons or 7.8 per cent of the total world seaborne trade. 1In
comparison. in 1970, «<argo leoaded and discharged i Afrizan ports amounted to
470 miiliou touns or 2.1 per cent of the total world figure. Thus, while the
AMfrican wnnaye has lacressed, its share has in fact declined. More alarming
is the tarct that the merchant fleet «f Africa in 19£9 accounted for 7.3
milliion dwt, representing sbout one per cent of tocal world shipping,
practicallv the sawe share it had in 1980.

2.2] The African shipping scenc is characterized by small shipowning and
ship operating companies, with relativeiy fav  ships. They  serve
predominancely national trades, and have littls involvament in cross trading.
Coastal shipping services are particularly woak.

2.22 In Eastern and Southern Africa subregicn, the countries have given
very little attention to the development of the national fleet. This is
evidenced by the small number of coastal-going tonnage each seafaring country
possesses to cater for its sea-borne trade. Similarly, in the North Africa
subregion, the participation of subregional fleet in international exchanges
is only 6 per cent,
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2.1.4 Ports

2.23 The 1980's were 1 period of rapid expansion in the seaports of
Africa, 'Total berthing capacity for ocean-going vessels increased fourfold,
from 150 to 800 barths in the 80 largest ports. ‘There was, in particular,
substantial investment in the construction »f unitized and bulk terminals in
most countries, tn meet the demands of technological change in shipping.

2.24 The distribution of seaports in Africa has changed little during the
last decade. Most investrent oontinuss to be dirccted to the expansion of
facilities at long established lacations. st coastel states have few major
morts, and these nandle owmparatively low traffic volumes by international
standards; very few handls more than 10 million tnres per annum.

2.25 The seaports of developing Africa are noted for their 1ow output, high
operating and maintenance ¢nsts and their generzlly snor quality of service to
users. The poor quality of port services an” their high coosts are an
impzdiment to the exponsicn »f external trade.

2.1.5 Inlandt Waterways Transport

2.26 Inlan? Waterway fransport provides an inexpensive, energy - efficient
and  environmentally =accentabla form of  transneri, and has  considernble
advantages over roadl and rail transport in Jdeveloring AfricAa. Yet, progress
to develop the mode ant exploit those advantijes has been slow over tha past
decade, even thouyh it nas gqrown in importance in cther parts of the world.

2.27 The major constraint to the development of this mode of transport in
Africa is that there are not many commercially important navigable watarways.
The Zaire/Cong», Zambezi and Nile rivers are classified as international
waterways, but wost of the other rivers arc still in their natural state and
with seasunally variable and unpredicatable water depths. 'The lakes offer far
better opportunities for inland water transport, particularly in Fast and
Central africa.

2.28 aAlthough in the few countries where commercially navigable waterways
are reasonably developed and there are state controlled companics operating
fleets of vessels, the inland waterway tronsport infustry in Africa 1s still
largely unstructured, dJdecentralized and unvrganizel. It 1s “Aominated by
independent operaters, many of them family concerns ~wning one or two vessels.

Z.1.6  Multimodal Transport

2.29 As a oonsequense  of  contninerization, multimodal  transport  has
developed rapidly ower the last Aecade in dwoloped countries and is now being
applied to trades invoiving developing countrics. However, lack of foresight
in judging the impact £ containerization on distribution/logistics systems
has caused many countries in Africa to be siw in adopting the multimodal
transport concept. A large percentage of contzincrs ontoring Africa are still
shipped in the ports and the cargo moved inlan? in break bulk form, thereby
sacrificing many »f the alvantages of containerization.
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2.30 Furthermorz, the slow progress  towards sultimodal  operations  1s
agyravated by the lack of regulations covering tiw movement of containers,
customs inspections, financial bonds and so on.

2.31 A major obstacle to the devalopment of multimodal transport in Africa
is the lack of cooperation between customs and other regulatory bodies.
Present customs procedurse  are exoessively  bureaucrntic, cumbersome  and

sometimes compleox while documentation systoms have not been updated and
harmonized.

2.1.7 Air Transport

2.32 With regard to nair transoort, the African region carries the least
ton-kilometres in the world. 1In fact, by 1988, at the end of the first United
Nations Transport and Communications Decade in Africa, African airlines
carried only 1.2 per cent of world total ton-kilometres of freight.

2.33 Efforts were made during the last Decnde with regard to aeronautical
infrastructure and elimination of physical and non-physical barriers. But
much still has to be done, especially with rzgard to improvement of air
transport services. air safety and  security. facilitation ot major
international airports and iliboralization of traftiz rights.

2.34 Over the last ten years, lnternational air transport has been faced
with many challenges which have 1n turn negatively affacted African  ailr
transport. Analysis of the current situailon chows that African aeronautical
legislative texts are neither adapted to the neds of new markets nor of
USEers. In addition, Civil Aviation Authorities do not have sufficient
autonomy to enable thom to contribute 2ificiently ~aa rapldly to the optimuam
development of Africar air transvort services.
2.35 The general situation of African airlines nas continued to deteriorate
as most of them are faced with serious financial oroblems which threaten their
very existonce.  They have nelther entersd inte many co-operatlion agroements
with one another nor co-ordinated their activitics, thus exposing themselves
to competition from giant companics being formed in other regions of the
world. Furthermore, almost all the airlines are State owned and, in some
cases, are not mapaged on the basis of strict commercial profitability. In
addition, lack of foreign exchange coupled with poor profitability have made
it difficult for them to renew their obsolete fleets which are now becoming
more and more expensive to operate.

2.36 In 1988, the African dinisters responsible for Civil Aviation met
under the auspices of ECA and, after taking note of the problems facing
African air transport, adopted the Yamoussoukrs bDeclaration on a new air
transport policy for Africa and undertook to co-operate individually and
collectively with a view to restoring a climate for safeguarding and expanding
acronautical activities in the continent. This OxclAaration envisages, in the
medium term, the strengthening of co-operaticn in zir tramsport, and in the
long term, that is, by 1996, several actions among which are integration of
African airlines, liberalization of traffic rights and improvement of
management .
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2.1.8 Telecommunications

2.37 Telecommunications services and infrastructures developed quite
satisfactorily during the last decade, despite several constraints, notably
insufficient investment financing and the rapid changes in technology. Most
of the Pan-African telecommnications networks were completed and are
functioning quite efficiently, especially in the Eastern and Southern Africa
subreginn and significant progress has been achieved in the field of regional
and subregional cooperation.

2.38 Regarding telephone density, the development in most African countries
is still relatively low: the total number of main lines in Africa was
4,158,729 in 1988 or 0.72 per 100 inhabitants. This compares with 32.83 in
North America; 22.79 in Burope; 5.87 in Latin America; and 3.45 in Asia. On
subregional basis, the talephone penetration ranges from a low average of (.24
per 100 inhabitants in West and Central Africa subregions, 0.41 in Eastern and
' Southern Africa to a high of 2.38 in the North Africa subregion.

2,39 The telecommunications equipments in use in  Africa are still
predominantly of the analogue type, although the number and capacity of
digital exchanges demonstrate that network Jigitalization in Africa has
started. However, it iz generally accepted that the quality of service and
operating efficiency in African networks are far from satisfactory. The
number of faults per subscriber line per year is 6 to 12 times higher than it
~-should be. In the case of traffic handling, a2t leaast 20 per cent of local
traffic, 64 per cent of national traffic and 40 per cent of international
traffic are unsuccessful as a result of inefficient operations. .

2.40 On subregional basis, the Eastern and Southern Africa subregion has
made major efforts in the construction of inter-state telecommunication links
(PANAFTEL), utilization of the existing network for  inter-country
communications and the application of agreed tariff rates. This subregion has
a total number of 1835 automatic oxchanges with capacities for 1,122,620
lines. The capacities of automatic lines are 690,992 for the West African
subregion and 227,105 lines for Central African subregion.

2.1.9 Broadcasting

2.41 In spite of the considerable efforts made towards the development of
the sector, the broadcasting infrastructures of many African countries are far
from satisfactory. The main shortcomings are: medioccre and unstable quality
of emnissions; large numbers of transmitters out of service owing to lack of
spare parts and poor maintenance; the concentration of services in urban
areas; and the lack of a properly organized structure for repairs.

2.1.10 Postal services

2.42 The present postal network in Africa consists of some 32,000 permanent
post offices, which represents about 6 per cent of the world network.
Nevertheless, the density of Africa's postal network has improved over the
last ten years; whersas the estimated density in the last Decade was one post
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office per 35,000 inhabitants, it is currently estimated at one office per
20,000 inhabitants. This is admittedly a long way from the UPU standard of 1
nffice per 6,000 inhabitants, but progress is tangible bearing in wmind the low
per-capita postal consumption.

2.43 Although there is inadequate statistical data on the subject, it is
generally cosidered that African postal services are poorly equipped.
Moreover, the legal framework »f postal services as 2 government department is
no longer suited to the present concerns of modern and efficient postal
services. The staff responsible for the management of postal services often
lack the reouired training that wculd enable them to provide efficient
services; and the adopted policy of 1low rates wonken the position of the
postal administration in terms of mobilizing internal resources for expanding
~and improving services.

2.44 among the difficulties and problems impeding the development of postal
services are: the choice of transit centres which often leads to delays in
the distribution of mail; inadequate attention to the development of postal
services in rural areas; and inability of the organizational structure. to
provide modern postal services which are in current demand.

2.1.,11 Urban Transport

2.45 Most productive commercial activities in Africa are undertaken in the
major cities. The proportion of activities in urban area 1is currently
estimated to be S50-70 per cent of GDP. Within these cities are located the
majority of industries and manufacturing centres. Many cities are also main
ports and commercial centres. The high incidence of rural/urban drift also
means that a greater part of the social problems of the poor is concentrated
in urban centres.

2.46 Since urban transportation is a framewcrk for efficiency and
facilitation of urban activities, the inefficiency of the urban transport in
Africa is becoming a major bottleneck in economic znd social development.

2.47 The urban transport system in Africa is characterized by public bus
and private taxi services, except in North Africa where modern train systems
have been introduced in Cairo and Tunis. Except in very few cities the
systems are best described as "crisis situation” and the demand and supply
situation has gone beyond the critical level. In general the trend is that
public bus fleets are shrinking and fleet availability are often very low, In
some cases below 40 per cent.

2.48 Governments are finding it more and more difficult to finance and
subsidize public sector transport services amnd the private sector, which shows
promising results, lacks appropriate policy encouragement. The backlog of
infrastructure and institutional difficiencies of urban areas are militating
against urban transport efficiency. There is also the high incidence of road
accidents in the African urban areas and the impact of transportation
activities on the environment is also becoming evident.
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2.2, Key Constraints

2.49 In the ten years during which Africa implemented the programme of the
United Nations Transport and Communications Decade in Africa (1978-1988),
significant progress was achieved in the overall development of these
sectors. However, the basic problems that led to the Declartion of the First
Transport and Communications Decade (UNTACDA I) still remain unsolved. The
existing transport and communication systems in Africa are still far from
adequate and continue to constitute major constraints on the overall economic
integration and development of the continent.

2.50 Some of the basic problems which still remain unsolved are:

(i) Missing Links - The integrated transport and cowmnications
networks which was the objective of UNIACDA T still have large
gaps in them;

(ii) Backliog of Rehabhilitation ard Malnteuance - Major
infrastructures and equipment have deteriorated over the past
several vyears due o lack of sufficient and sustainable
m:irtonance capacicies anGg practices;

(1ii) ton-paysical Barriers - Bven where inter-Starte transport and
comleatiorns  infrastructures oxist, the flew 2 traffic on
them .8 still not erficient because of mumerous asministrative
And leyal mroceduces that impede traffic across frontiers;

{1v) Pooy Manacement and Operations - The efficicencies of existing
transport and communications systems and operations are often
greatly reduced by poor manadement :

) Inadermate  Kumar Resources - There is still  insufficient
avellzbility of national capabilities to pian. manage and
orcate transport and communicatinng systems efficientlys;

(i larl of Dala - Planning and assessing cevelopnent in these

sectors in Africe are made difficult by tro lack of data and
modern management information systems;

(vij) Lack of Manufacturing Tndustries - Africa doez not manufacture
& ressonable proportion of the ftransnurt ard  communication
equipments.  Dependenco on impores has serious negative impact
on transucrt ard commnications develoument in Africa;

(viii) Uneven Development - Most developments in Africa  favour
external transport and communications at the expense of rural
and poor urban areas where the majority of the population lives;

(ix) Envirommental Degradation - There is evidence of increasing
human, social and economic losses resulting from accidents and
spillages of hazardous and polluted substances in Africa.
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2.51 The severity of these constraints varies greatly among the four
African subregions, with North Africa being the most advanced and Central
Africa the most constralned in terms of basic transport and communications
systems.

2.3. From UNTACDA I to UNTACDA 11

2.3.1 Legislative Process

2.52 The in-depth evaluation of the results of UNTACDA I recommneded a
follow-up programme in the same framework. Furthermore, it confirmed that the
global objectives of the first Decade still remained valid, but that the goals
which were set in the first Decade were neot fully realized.  Several
shortcomings of the first programme which had led to the failure to realize
all the goals of the first Decade werc identified znd served as lessons for
drawing up the second Decade programm:.

2.53 Thus, in March 1388 at its sixth neeting at Kinshasa, 7Zaire, the
Conference of African Ministers of Transport, Comanications and Planning,
having critically reviowed the cvaluation ieports of the results of the first
Decade programe, decided on a second Dicede programme for the develowment of
transpert and communications in Africa over the oeriod 1591-2000 in Resolution
ECA “ONTACDA/Ras. BB, 73, Wnile retaining the global obiestives f vhe Zirst
Decade, the Ministers =camendat a change wn strateqy based on the experience
gawed durlis the first Mecad?.  urcthermece, the Ministers made the zpproval
of the recond keade contingert upon a properly prepared  vrugLame. Po
achieve this goal, the two vyear period, 1989-1990 was devoted to the
preparation of the programme . ‘

Z.54 he decicion cof the Conference of afiican Ministers of Transport,
Communica*inng and Planking to launch UNTACDR II in 199 was subsequently
endursed by the 7 Conference of Ministers at its April 1988 meeting in
Niamay, Niger, ir Resclution 693(XXilI). Tv was also supportiad by the United
natiors Teoneay: and Social Council at its Juiy 1988 sess:on in Resolution
1935%,67 2nd overtanlliy by the United Matiors General &Assembly on 20 December
1908 wher 1t deriared 1¢91-2000 the second United Naticns Transport and
Comauriicanrions Decade for Zfrica (S.A. resolutiop 43/179%).

Z.55 The wional and sectoral objectives wsre approved by the Conference of
African Ministers of Transport, Jommanications and Planning «t its seventh
neeting i Novembeor 1389 at Tanglers, Morocco (DEC/TRANSCUM/6€7/2ev.4 of 9
Novempbar 1639}, These formed the basis fur formulating the strategies and
programmes for the second Decade which are presonted in the following chapters.

2.3.2 Preparation of the Programme

2.3.2.1 National programmes

2.56 Each member State agreed to create a National Co-ordinating Committee
with the composition and functions adopted by the Conference of African
Ministers of Transport, Communications and Planning at its seventh meeting at
Tangiers (Morocco) in 1989 in the document on Objectives, Strategies and
Guidelines for UNTACDA II {DEC/TRANSCOM/67/Rev. 4 of 9 November 1989) as
follows:
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{(2) Composition

2.57 in accordance with the denernal strategy sct ouk, a National
Co-ordinating Committoee (NCC) will be set up in cowch country to be the focal
point for co-ordinating subrejional and regional programmes with the national
programme. The NCC should comprisas

(1) Representatives  of  government  departments,  particularly
ministers responsible for economic planning, transport, telecommunications,
postal services, broadcasting and environment;

(ii) Operators of transport and communications infrastructures and
related services;

(iii) Participants in the transport and communications industries
(transporters, freight carriers, manufacturcrs  ond other  suppliers  of
services);

(iv) Yarious groups and users.

2.58 These groups were to be made up of people who have high
level-experience in the sector and who deal with problems relating to the
transport and communications sectnrs in their activities.

2.59 Bach cou.try ..ii dusiZante a natixml co-ordinator who will be
responsible for directing the activitiss of the WIC.  The NCC will be the
focal point for co-ordinating all activities related to  transport and
communications sectors. Tt is expectet? that the MIC will carry sut its work
in close collaboration with the UNDP office, which will be able to participate
actively in the activities of the committee.

(b) Terms of reference

2.60 Durirg the veriod of preparation the NCC should:

(i) Assist the country in the preparation of papers which outline
the country sectoral strategies and objectives and integrate them with those
aspects of the Decade’s oObjectives which are relevant to their own ongoing or
emerqQing national transpoct and communications  policies and  sectoral
development plans, on the basis of quidelines of the Subregional Working
Groups;

(ii) Ensure that the competent country rwuthorities accord the right
priority to programmes and projects geared townrds the attainment of the
Deciede objectives;

(iii) Provide the lead aAagency FCYX and razlevant  subregional
oraanizations with information on the national transport and communications
sectors. ‘
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2.61 During the implesmentation phase. the WCC ghval-d:

(1) Assist the government in the establishment of sectoral priority
programmes and projects, particularly those leading t2 the attainment of the
Decade objectives;

{ii} Assist the government and the Resource Mobillization Committee
'RMC) to scarch for local financing for the priority projects and programmes
of the Decade:

{iii) Co-ordinate the execution of the national programmes and
projacts, in collaboration with the subreginnal srganizations:

(iv)  Provide A, through UNDP, with progress reports necessary for
the follow-up, monitoring and implementation of the Decade programme.

2.62 The NCC should also on a permanent basis:

(1) Formulate appropriate recommendations on the policy, planning
and co-ordination of the transport and communication sectors, for the purpose
of harmonizing dgovernment action in these sectors to contribute more
effectively to the economic development of the country and to the sconomic
integracion of Africa;

{i1) Collact =and disseminate, after adeouats vrocessing, information
on the transport and communications sectors:

(1i1) Promote the search for the development of tochrology and
technical innovation and enhance the role of =yofessional associations in the
transnort and communications sectors and related activitiss.

2.63 in order to ecnsure that the national activities are conducted at an
approximately equivalent level of expertise and also at about the same time,
it is desirable that clogse consultations e carried vt between cach country,
the subregional organizations to which it belonas and the lead agency. The
NCC wili be considered part of the co-ordinetion mechanism  for  the
implamentation of UNTACDA II and, therefore, will be provided hy the lead
agency with guidelines, technical support and othor relevant information.

2.64 It is Aalso suggested and strongly amchasizaed that each country should
initially focus on a limited number of objectives. ‘The early achievement of
positive results in the initial objectives will provide an impetus for
subsequent broadening of the scope of activities during the remaining period
of the Decade.

2,85 The national preoarammes were vrepared in accordance with the standard
guidelines which were adopted by the Chairmen of the NCCs at the orientation
workshop which was held at ECA, Addis Bbaba in February 1990. These reports
were submitted to ECA and the national programmes were combined with those of
the subregional working group to form the Decade programme for each subregion.
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2.3.2.2 Subregional Strategies and Programes

2.66 . Four subregiocnal working groups were formed, composed of the African
Inter-Governmental Organizations (IG0's) involved in economic co-operation in
the four economic regions of Africa, ie Centrz! Africa, West Africa, North
Africa and Eastern and Southern Africa.

2.67 Subregional organizations were to prepare their strategies and
programmes in collaboration with their member States. These were to include
the following:

(i) a base line assessment of regional/subregional transport and
comminication services in the subregion with an identification of major
systems and corridors (infrastructure, volume of traffic, cost and gquality of
services, existing transit regulations and agreements); and an identification
of thematic projects which will cover activities for transport data,
facilitation and human resources development; :

(ii) an analysis of key issues and constraints concerning services
provided by regional systems and corridors;

(iii) recommended responses by systems and corridors: policy
measures, institutional measures, investments, research, policy development
activities and studies relating thereto;

(iv) outline of a strategy and a programe for main corridors and
systems with overall goals and targets results (cost and quality of services);

{v} identification of significant ongoing projects and
recommendations for additional projects under the second Decade with an order
of priority.

2.3.2.3 Subsectoral strategies and programmes

2.68 Seven sub-sectoral Working Groups were established to undertake, in
close collaboration with member States, the preparation of strategies and
programmes for Decade objectives of particular relevance for their sectors.
The seven Sectoral Working Groups were composed as follows:

{i) Roadss BCA, World Bank, 0AU, ADB, Trans-African Highway
Authorities, ILO, UNDP, UNCTAD.

(ii) Railways: ECA, World Bank, UAR, OAl), ADB, ILO, UNDP, UNCTAD.

(1i1) Air transport: BCx, APCAC, AFRAA, ICAO, OAU, UNDP, ADB,
ASECNA, NCATO.

(iv) Maritime, inland water and multimodal transport: ECA, UNCTAD,
MO, MINCONMAR, 1ISCOS, OQAU, UNDP, Port Management Associations, IIO, AMTA,
ADB, World Bank.

(v) Telecommunications and broadcasting: HBCA, ITU, PATU, OAU, ADB,
UNDP, UNESCO, URTNA.
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(vi}) Postal services: ECA, UPU, PAPU, OAU, UNDP.

(vii) Urban transport: ECA, OAU, World Bank, Africa Section of
International Bus Owners Association, UAR, UNDP.

2.69 Sectoral strategies and programmes were to include the following
elements: base line assessment, identification of key issues and constraints
relative to specific Decade objectives; recommended responses which will
include policy measures, institutional measures, investments, research, policy
development activities and studies relating thereto, and thematic issues,
proposal of projects, quantified goals and target results for the region or
subregions and for countries.

2.70 The sectoral strategy and programme were also to outline necessary
actions to assist in the preparation, development and dissemination of
information on country programmes. It was alsc to specify the indicators for
monitoring progress towards the attainment of the established goals for the
specific sector or subsector and thematic issues.

2.1 The sectoral strategy and programme were to avoid mere lists of
recommendations and should focus on the initial assessment and the definition
of overall goals with realistic quantified targets and well chosen and
monitorable performance indicators. The sectoral strategies and programmes
will be used by the countries and agencies as policy documents to develop and
monitor their own programmes.
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II1. COBJECTIVE:
3.1 Global Objectives
3.1 The long torm aims of the Decade programme are to  establish an

officient integrated transport and communications system as 2 basis for the
physical integration of Africhr and to facilitate national and international
traffic, so as to foster trade and the achiavement of seif-sustalning economic
development as called for in the Lagos Plan of Action (1580) and subsequent
African regimnal and subregional <oconomic rostiucturing  and  development
Or ogr AMmes . These aims were reconfirmed by the Oonference of African
Ministers of Transport. Communications and Planning during its seventh mecting
at Tangiers in Novembcr 1989 (DBEC/TRANSCOM/67/Rev.4) .

3.2 A total of ten thrust aress were identifizd around which the global
objectives are defined. These are:

(1) CBJECTIVE 1: TImplementation »f phased and balanced prrogramme
of development and management of transport and communications
infrastructure, taking particularlv into account the needs and
requirements of island and land-locked countries.

{(i1) ORJECTIVE 2: Rehabilitation, upgrading and maintenance >f the
most critical eslemenits of the wxisting infrastructure and
cguipment se as  to  improve their efficiency and capacity
autilization, as well as prolong their ocnemic lifa.

(iil) ORJECTIVE 3. Improvement f  aawn resource planning,
developmant and utilization in ordsr to onhance the quality and
availability of personnel =t A1l levels  for 2fficient
management 2 operations  of  transport and  communications
systems.

(iv) ORJIECTIVE 4: Improvement of operational efficiency, service
gquality and availability in tronsport ~ond  communications by
implementing appropriate policies ond afministrative measures
that will increase their comctitivenass, productivity and
profitability, while at the saw tige ensuring social  and
econonic Joevelopmoent.

{v) ORJECTIVE 5: Estabiishment of information systems on transport
and communications as a basis  for  analysis and  better
managoment and planning of invegtments,

(vi) OBJHECTIVE 6: Develoopment »f manufacturing capabilities in
order to cope with the rapid changes in  technology and
condition in the transport and cogmnications market and to
reduce cost and requirements for foreign oxchange by local
manufacture of some spare parts, components and squipment,

(vii) OBJRCTIVE 7: Inprovement of transoort safeoty and security as
well as the strengthening »f traneoort related environmental
protection marsuras.
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(viil) OBRJECTIVE 8: Improvement of transport and communications In
rural arcas where the majority of the population lives and
greatest vercentage of aconomic production takes place.

(ix} OBJECTIVE 9: Improvement of urban transport to mect the needs
~f the rapidly growing urban population.

(x) OBJECTIVE 10: Establishment and strengthening of
inter-regional liaisons in  the figld of transport  and
communications.

3.3 Bach of these obijectives 1s further divided into long term and areas

of immediate concentration as follows:

3.1 Cbjective 1l: Implimentation »f phased and halanced programme of
development and managenent of transport and communicAations  infrastructure,
taking wparticularly into account the needs -nd recquirements of island -and
land-locked countries.

3.5 ‘Iong term: Steady expansion of intra-regicnal networks, especially
at the subreginnal levels, so as to persit the aeffective Jdevelopmont of
present Aand potential production arcas and link thesc with consumption centres
and export points “n the basis of nationally ~gried programmes.

3.5 Areas of immediace concentratisn
{1) Facilitation »f intra-African and :xternal traffic by:
(=) Early implementation and, whers necessary, review, of

cxisting bilateral, subreglonal and regional agroements
relating to technical  standards, operating  and
documentation procedures as well as any joint financing
arrangoment that have beer entored into:

{b) Wider ratifieation and ecarly application of xelevant
Unitad Mations and other international agreements;

() Harmonization and application  of tariffs system,
including establishment oI woreferential  toriffs  for
iarge or special users:

(d) Development »f new agroements where these arc necessary
and of priority;

{e) Strengthening of tochn:loaicnl facilities =ind management
capability by adopting mmdorn management systems and
promoting technnlegy tronsfor

(£} Hermonizotion and  facalinztion of  administrative and
customs procedurzs at fronticrs,
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{ii) Expansion and upgrading of critical national links in existing
regional and subregional networks, particularly those which
include land-locked countries, in order to realize the full
potential of these networks, which should be consistent with
regicnal priority needs and national resource availability.

3.7 Objective 3: Rehabilitation, upgrading and maintenance of the most
critical elements of the existing infrastructure and equipment so as to
improve their efficiency and capacity utilization, as well as prolong their
eccnomic life.

3.8 ‘Long term: Development of efficient and sustainable maintenance
capacities and practices that make effective wuse of 1local skills,
manufacturing capacities, contractors and, in the case of rural infrastructure
networks, locally based organizations and institutions.

3.9 Areas of immediate concentration

(i) Develop  well-prepared sational  programres of  priority
rehabilitaticn, upgrading and aquipment replacerent 3¢ ~e te eliwinate bv the
year 2000 the backlog of iInfrastructure rehabilitation and  ecuipment
replacerent tasks that has built up over the past years:

{14 strergthen  institutional arrangenerts for sound naintenance
plenning, badgetingy, parformancs moritesing and practices;

fii1l) Levise national and regicnal struategies for mobilization of
rescurces boch from withir as well as from external sources for maintenance
and rehabilitation.

a2l Promare geneval standardized srecifications Lor sguipment and
wnfrasceuctuie studies in thase fieldsy

(&) Dovise standardized schemes ana measures for the routine and
periodic maintenance and programmes £0r Lhe vehabiiitation of
old systems.

() Prepacation of updated budgetary prices for systeme and
zauipment which wil: be mzde available to Africarn cocuntries.

2.19 Sbjective 4: TImproverent of human resource plannirg, Jevelopment and
utilizatici. in order uwe enhance *he aqualitv and availability of personnzl at
all 1levelis for efficient menagoment ard  operations »f  transport and

communicaticns systems.

3.11 Long term: Development of indigenous capabilities *to plan, manage
and operate transport and communications systems in Africa more efficiently.

3.12 Areds of immediate concentration

(i) Upgrading and maintaining the standards of existing national
and subregicnal training institutions;
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(ii) Establishment in each organization or enterprise of aporopriate
recruitment, career development and incentive schemes so as to attract,
develop, motivate and retain competent staff at all levels;

{1ii1} Reinforcement of viable regional and subregional organizations
(African IR0s) structurally and financially in order to enable them to serve
as focal points for the conception, execution and the monitoring of the
programme, ardd to more effectively assist the African Governments in their
development efforts;

(iv}  Establish or strengthen in-hcuse training in major transport
and communications organizations and enterprises and initiate co-operation
between centres and with training institutions to expand the volume and
guality of training available in each;

{v) Increase the number of "twinning® arrangenents between African
enterprises and transport and comsmicarions rraining instituiions with more
experienced organizat ions elsowhere;

(vi) Establishk new or strengthen existing African transport and
communicatisns manacement studies cartres in all subregions;

vil) e african expertise in the area of studieg, meintenarce and
ir the uildhing of transport Inlrastructare and sguipment:;

{71ii) A survey of all training capabilities in Africa related to
different fields of transport and communications should be made available to
African countries. & plan should be made te make use of these capabilities
and to arrance for inelr integration to satisfy the needs of the continent.

3.13 Oopjestive A mprovement of operaticnal efficiency, service quality
and avarlacility in transport and communications by implerenting appropriate
policies and admiristrative measvres that will increase their ocsmetitiveness,
proauctivity ard profitability. while at the seme time cnsuring social and
2Conomic Tloveloument.
3.14 Long term: Improvement o nation2l and subregional transport and
communicatisng policies in order to improve management efficicncy and capacity.

3.15 Areas of immediate concentration

il Introduce cost reauction and raticonal pricing measures;
(i1}  Review and assess periodically, as may be appropriate, the need
for and impact of subsidies;

(iii) Develop  alternative sources of and  programmes for
rationalization of the use of energy for transport and communications

equipment ;
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(iv) Promote and encourage contract programmes between enterprises
and governments, where appropriate, to Aallow greater managerial autonomy and
accountability;

(v) Facilitate participation of the private sector in the
provision, operation and maintenance of transport amd communications services
to supplement the public sector, as appropriate.

3.16 Objective 5: Establishment of information systems on transport and
communications as a basis for analysis and better management and planning of
investments.

3.17 Long term: Promotion of the establishment of information systems
geared towards the demends of the market, traffic flows, omerating results of
transport enterprises, costs and conditions for the development of transport
infrastructure and equipment.

3.18 Areas of immediate concentration

(i) Establishment of harmonized and standardized transport and
communications data base system at national, subregionzl and regional levels
as well as on the movement of goods and people at subregional and regional
levels;

{ii) Establishment of computerized management information systems at
national transport and communications organizations and at IGOs in order to
improve management;

-(1i1) Introduction of the United Nations Rules for Electronic Data
Interchange for Administration. Commerce and Transport (UN/EDIFACT) standards
in all electronic data interchange communications:

(iv)  Establishment of a UN/FDIFACT Rapporteur Group.

3.19 Objective 6: Development of manufacturing capabilities in order to
cope with the rapid changes in technology and condition in the transport and
communications market and to reduce cost and requirements for foreign exchange
by local manufacture of some spare parts, components and equipment.

3.20 Long terms Develop indigenous capability to manufacture critical
spare parts, components and equipment required for sustained development of
transport and communications in Africa,

3.21 Areas of immediate concentration

(i) Undertake feasibility studies for manufacture of selected
transport and communications components and equipment;

{ii) Establish research and develhpment centres and initiate bas:.c
research in selected areas and institutions:

{1ii) Carry out total survey of and widely publicize the capacity and
type of manufactures currently available in Africas
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(iv} Create an enibling environment ‘at national and subregional
levels for investment (foreign, private, public) in manufacturing enterprises;

{v) Promcte the transfer of technology in the priority areas of
transport and communications.

3.22 Objective 7: Improvement of transport safety and security as well as
the strengthening of transport related environmental protection measures.

3.23 Long term: Reduce human, social and economic losses resulting from
accidents and spillages of hazardous and polluting materials associated with
the expected increases in passenger and freight transpcrtation activities.

3.24 areas of immediate concentration

(i) Develop national, subregionai ard regional approaches to
increase awareness of safety and environmental implications of projects during
planning and design stages;

{ii) Develop a regional and subreginnal approach, policy and
strategy to prevent dumping of toxic waste in Africa;

(iii) Encourage African Gowernments to take all measures necessary to
ensure that the international conventions already in force are fully respected
by the parties thereto and to adhere to international conventions on the
protection of the environment to reach lasting agreements with other member
States:

{iv) Expedite the preparation and application of an African Highway
Code;

(v} Promote the establishment of national road traffic safety
councils and encourage governments to provide them with adequate funding;

{(vi) Organize African regional and subregional seminars and
workshops to exchange experience;

(vii) Bstablish standards for vehicle testing facilities and methods.
3.25 Objective 8: Improvement of transport and comunications in rural
areas where the majority of the population lives and greatest percentage of

economic production takes place.

3.26 Long term: Develop more efficient and effective rural transport and
communications infrastructure, equipment and services.

3.27 Areas of immediate concentration

{i) Accord highest priority to better planning, construction and
maintenance of rural transport and commnications systems;

(i) Identify current and potential areas of economic production
growth and develop plans to link them t» the national transport and
communications networks;
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(11ii) Ozvelop w promobte approorist:  tochnology for rural
=

communication and non-mvtorizod trangport cltornitives according o the neads
of particular arueas.

3.28 Objective %: Irweov oment of urban Lramrsal o0 mest the needs of the
rapidly growing urba Dopulation.

 3u29 Long term:

(1) Provide approvriate infrastructurs: ~n® cransport facilities for
the movement of persons 2nd conds at moderats oose;

{ii) Increase the efficiency and financial  viability of urban
transport activities, inciuding the provision of o2reater accessibility to
employment ooportunitics for low-income arounz.

3.30 Areas of immodiate concentration
(1) Forrulate realistic urban  transport policies, which would

ensure efficient traffic manhgement and oublic transport operations;

{i1) Introluce appropriate tariff policies and regulations which
satisfy the doublz demand for cheaper transeartation and  viable public
transport enterprises;

(1ii) Develop wiooe Loansport  managament  and  transport  planning
agencies to implement an officront urban traffic =0t transport rlons.

3.31 Objective 10: fstablistiment  and stsonothuning of  inter-regional

liaisons in the ficld »f transoort and communicssions.

3.32 Long term: Establishment of inter-reqional  dgoint ventures  in
transport and communications base:l on comparative ~tvontogos.

3.33 Areas of concantratinm

(i) Carry out an in-denth aporaisal of »nresent conditions of
International air transport betwesn Africe =nd ~ther regions and propose
measures for its restructuring:
~ . {ii)  Pursue efforts to restructure internitlonal shipping in A more
aquitable manner;

(iii) Davelrp mechanisms for ¢o-operation in joint operati-n ATONG
multimodal transport  operators of trading partners »f different reginns;

(iv) Promote the development of transpirt oonnections between the
African continent and adjoining reginns;

(v) Harmonize the intermal legislation ~f the States, t3 cnable the
mechanisms for implementing and following up the decisions taken to operate
efficiently;
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{vi) Co-orzrate with other regionsl craanizntions, particularly the
Conference of Arab Ministers of Transport and FiC.

3.2 Subsectoral Cbjectives

3.34 The global ~hjcctives defined shove avply to varying degrees to each
of the subsectore of transport and communicaticons. Thus, 1t 1s necessary to
identify which are rolewant to eixch of these subsectors and define the
resultant areas of immediate concentration. The eleven subsectors are: roads
and road transport, railways, shipping, ports, 1inland water transport,
multimodal transport, air transport, telecommunications, breadcasting, postal
services and urban transport.

3.2.1 Roads and road transport

3.35 Long-term objectiva: Removal of the physical snd non-thysical barriers
to intra-African trade and travel and improvenent Cf services in the roads and
road transport sector.

3.36 areas of immediate concentration:

(1) Completion of the proven inter-countiy road network te link
areas of producticn £ aro-z of consurmtion ~b manlonnal, subregional, regional
and internationnl lovels;

(it) Rehabilitation, uparacding an? mmiptenwoe of existing networks
in order to reduce the packlogs of infrastructure retnbilitation and equipment
replacement tasks built up owver the past years:

{i11) Facilitation of traffic on existing inter-country road links by
having merber States accode to the existing bilateral, multilateral and
internaticonal accords pertaining to the road transport subsector;

{1v) Harmonization of the wvarious national highwavy codes, road
signs, signals nnd axle loads s0 as to render inter-country transit as easy as
possibles

{v) Human resources and institutional development to build up the
capacity and enhance the manpower, in order t¢ improve the operation,
organization and management and maintenance of road and road transport systems;

(vi) Promotion of road safety and protection of the environments

(vii} TImorovement of road tronsport infrastructure and  services
within and between urbzn and rural areas:

{(viii) Imorovement of the -rovision <f forezign currency for the
purchase of new buses and trucks and spare parts and promotion of national
policies that would enhance the viability of tho roa? transport industry;
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(ix) Establishment of a harmonized and standardized road transport
data base system at national, subregional and regional levels;

(%) Survey of road transport wehicle manufacturing industry in
Africa.

3.2.2 Railways
3.37 Long-term objectives:

(1) Improvement of operational efficlency of railways so as to
improve their financial viability and reduce their burden on national budgets;

(ii) Achievement of acceptable levels of 1r»olling stock and
infrastructure availability and utilization rates on the basis of phased
programmes agreed for the major national railway systems and also on the basis
of contract and corporate nlans.

3.38 Areas of irmediate concentration:

(1 Restruciuring of the ratlways based on sppropirate time--phased
prograpmes  and  enstiing 2 palance bewween the number of enployees and
activities in Africon railwavs;

{i1) Review of ©ezini~al, operational and comercial studies which
nave eenn conancted bLv 1003, AR ard subregional crganizaticas in order to
aszertoin their validicy and relevance to the development of railways in
Africa, during UNTACDE IT and beyond;

(iii) strengthening of existing national and subregional institutions
for tr;ﬁnmq o_i rallway _=;:;-?rs<_nm_e],, i‘qe. , wmorovement of thoir stauiies, review
of their .urricala. training of trainers, sunpart +n the Aavelepment of thair
training equirnent aad facilitics, eto.;

{iv) tstablistmont, in valious railways. cf UaR-nasod —osting model
10 be darivea from recamendations of SSATR costing study:

W Fatablisiment of management information and data bauk systems
tor railways which 4c wot have them, based o results and recomnmendations of
55ATP studies;

{vi) Ihcrease in shares of both Aovestic and !ong-haul transit
traffic throush strong compotitive markeling and service quality measures;

(vii) Revision of existing railway legisiations whare appropriate to
improve governmental/railway relaticnships and allow  greater managerial
autonomy and accountability;

(viii) Promotion of inter-railway working agreements to facilitate the
smooth oOperations of international traffic;

(ix}) Survey of railway equipment manufacturing in Africa and
establishment of regional workshops;
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{x) Strengthening of UAR.

3.2.3 Shipping

3.39 Long-term objective: Develon the shipping capacity of Africa by
reinforcing greater co-operation, an intensified process of consultation and
closer policy co-ordination with a view, inter alia, to achieving greater
participation in international shipping activities, thus contributing
significantly and positively to accelerate the economic development of African
member States.

3.40 Areas of immediate concentration:

{i) Institution building: establisluwent, re-orgamization and
strengthening of maritime  institutions, such as national maritime
administrations, subregional organizations, shippers comcils, ete.; *

(ii) Preparation, enactment and implenentatlon of or the review and
updating of maritime lsgislation (i.e., Merctent Chipping Acts/Codes and
subsidiary legislation);

(i1ii) Decestanco ox catification of international maritime
conventions and Aadoution of relevant codes ang recommendations;

(17 Merrodze develoiment:  in the field of maritime transport,
relaling soooort Lo maritime tvaining irsititutions;

W) Introduction of new shipping technoloaies within the framework
of waritime develomment in Africa;

(v.V  Subreglonal/regional co-operation within the framewosk cof:

- Ycaat veutures in shipping servicess

- carge sharing arrangements;

- rultinational shipping coansortia in liner and bulk trade;

- muliinazional shipbuildirg and ship repairing enterprises;

= harmonizacion of national shirping policize 1n sabregional
framework;

- irorovemcnz of  aids 1o navigation and  ship-to-shore
conmanications;

- prevention and combating of mwmsine pollution;

- oromotion of marine insurance insiitutions;

- nacmonization ¢f decawentation and procecuces to fac:litate
maritine trade.

3.2.4 Ports

3.41 long-term objective: To increase the efficiency of trade by improving
the performance of African ports.
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3.42 Areas of immediate concentration:
(i) Human resource development:

{a) Develop manpower plans for every port, implement career

(i1)

{iii)

development and incentive schemes to motivate steff,
including, where necessary, redundancy schemes;

(b} Ensure that all grades of staff (managers, Supervisors
and dock-workers) receive necessary training in order to
improve their skills and create/strengthen national and
subragional training institutes to be capable ~f
nreviding this training;

Improvement of port productivity:

(a) Identify the bottlenecks to higher berth throughput:

{b) Implement appropriate administrative and operational
procedures to increase cargo handling rates and reduce

the time cargo spends in transit;

{c) Streamline customs procedures to match operational and
comnercial requirements Of new technologies;

improvement of port maintenance: iluch more priority needs to

be given by African Governments and port authorities te the maintenance of
port equipment in order to improve equipment availability, reduce down-time
and reduce breakdowns;

(iv)

{v)

Improve port admrinistration and institutinnal aspects through:

(a) Increased government awareness of the effect of port
policies on foreign trade performance;

(b} Development of managemeﬁt Ainformation systems so that
port performance can be  effectively monitored and
contrnlled;

() Review of port financial policies, combined with

improvement of cost accounting and financial management
and procedures for fixing port charges in order to
guarantee the financial viability of the port authority;

{d) Bringing port regulations and institotional structures

' inty line with modern requirements, including handling
of vessels, custody of cargo, limitation of
responsibilities of ports and related industries so as
to ensure the commercial viability of port services
provided by operators;

Greater co-operation among African countries in order to:

{a) aAvoid wasteful over-investment in port facilities;
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(b) Facilitate ports adaptation to evolution of ISO
standardes in utilizations;

(cy Simplify and harmonize port tariff structures;

(d)  Streamline documentation to facilitate smoother cargo
movement especially for foodstuffs from the port to the
interior, and, in particular, to land-locked countries;

(e) Combat pollution and the Sunping of toxic wastes;

() Create joint ventures in dredging.

{vi) Special arrangements for  land-locked countries: Agsist
land-locked countries to facilitate their foreian trade through ports of

transit countries by removing non-physical barriers;

(vii) Improvement of marine facilities through:

{a) Improvement of ship-to-shore communications (including
IMMARSAT), aids to navigation and traffic management
syatems;

{b) Improvement of meteoroalogical and  coastal  station

services for collecting and relaying weather information;

{viii) Reinforcement of port planning by assisting port authorities
and operators in planning port development so as to ensure introduction of
modern technology to facilitate rapid transit of goods and varying volumes and

types.
3.2.5 Inland water trangport

3.43 long-term objectives: Development of integrated transport systems for
each lake and river basin on the basis of master plans for multisectoral
development of the basins and lakes and promotion of inter-rmodal co-ordination.

3.44 areas of immediate concentration

(1) Improvement of the navigable waterway networks of each river
basin and lake through joint maintenance, buoyage, rehabilitation and purchase
of equipment;

(i1} Improvement of the technical and aconcmic performance of inland
navigation vessels, particularly through <oo-operation in  the building,
maintenance and repair of ships;

{1iii) Maintenance and rehabilitation of equipment and ports
infrastructure particuliarly to increase efficiency and to ensure inter-modal
co-ordinations

{iv) Improvement of management, particularly through the promotion
of joint enterprises for operating services;
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) Harmnnization an® updating of  cloweintonion,  legislation and
regulations with the view o finding colloctive solution to facilitation
problems;

{vi) Training of inland water transoore erscansl of 21l categories
and strengthening and/or astablishment of training oontr s,

(vii) Programming of measures for prevention and combatting of marine
pollution.

3.2.6 Multimcdal transport

3.45 Long-term objectlves:

(1) Improvement of the integration of all modes of transport so as
to carry the cargn in one chain of transport smoothly:

(11)  Adjustment of services of all modes of transport to mest the
requirements cof the mlitimodal transoort systowm;

(111} Acczleration of carghy movements by facilitating  transport
documentation and ather procedures.

3.46 Arcas of umnediate concentration
(1) adiustient of  tne trade, wnerce pororriate or feasible, o

fully benefit from the -miltimodal transnort oonceot;

(ii: Mdastation of nelicicg and Vlz:% for  tho  introduction of
maltimodal transcort @t nationsl and subregion=! lowod

S

(iii) Encourngement of national MIOs t increase varticipation in

maitimodal transport;
{iv) Istablishment of inland containcr dapots;

{v) Adjustment of laws and requl=tions to foster multimodal
transport and the establishment of MIUs as well as ratificatirn of the ™T
Convention, and implementation of documentation procedures and regulations
which conform with the needs of multimodal transport:

{vi} Enlargement of traininy activities covering multimodal
transport;

(vii} Improvement of managerial abilities for the introduction of
multimodal transport.

3.2.7 Alr transport

3.47 Long-term objective: Integration of ifrican adrlines, restructuring
of Civil Aviation Avthor:ities and management authorities, improverment of air
navigation installations and services in SWrica  and vromotinn of better

facilitation procedures.
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3.18 Area of immediate eoncentration

(1) Formulate rosnonses to the changes in air transport requlations
as indicated in the Yamoussouxkro  Declaration by  taking  into  account
particularly:

(a) T need to  improve  techmical  co-operation among
airiines so as to achieve thzir wotal integration;

(b} The mossible 2xtra-territorial  application of  the
competition rules in internats;anal air transiort;

(c) Problems ~f the exchange =f tyaffic rights within Africa
and between Africa and the rost of the worlds

(h Problems related to product distribution by means of the
Computerized Reservations Svstom {CRS);

{e) The implications of the measures on nolse restrictions
and airspace congestion;

: (f) Renewnl of the fleet by establishing adequate financial
institutions to facilitate the acquisition of aircraft
and related equipment;

(e The need to restructure ecivil aviation authorities and
alrport management entorprises;

{h) The need to  inteqrate airiipes and  improve  their
monagemant
{1} The establishment of approoriate mechanism for {ixing

tariffs which would oromote traffic development

{ii) Establishment of the ICAO Alr Navigation Plan, improvement of
air safety and sccurity and support to States to enable them to ratify
conventions pertaining to civil aviation;

{iii) Technical assistance programmez for improving facilitation at
African airports will be designed. Assistance in drawing up the necessary
legislation will =also be provided to States;

{iv) Undertake stwlies for the develooment of zir service and the
astablishment of viable and cost-effective aic transport enternrises.

3.2.8 Telecommunications

3.49 Long-term abjective: Development of an integrated tezlecommunications
network based on well-defined national subregional and regional policy
guidelines for development including, among other things, the accessibility to
telephones in rural areas.
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3.50 hreas of concentration

(1) Management, development and ratinnal utilization of human
resources; :

| (ii) Maintenance, rehabilitation and modernization of existing
telecommunicaton infrastructural facilities;

(1ii) Improvement in the management of telecommunications services;

{iv) Establishment of effective and operational planning units
within national telecommunication administration;

. (v) Establishment, harmonization and implementation of tariff
agreements at subregional and regional levels; ‘

(vi) Promotion of transiting of 2 high wercentage of intra-African
Rt

communications through centrceo in Africa by ntiilizimg 1lee installed PANAFTEL
Networks

(vii) Develooment of research and manufachuring camacily;
tviii) Cemplovion of tnz missing links of tne PRMWFTEL detwork;

{ix} Trplementation of the RASCCM project;

(%) Strongthening  of  the  Pan-ifricsn Telecomunications  Union
{PAT]) :
K Trowosion of services ror sgesinl users sich as rioss agencies,

cirv transpost, moatcasting and meteorological servicess
X1, Wvertion of services inte rurzl areas;

(¥iil) Promotion  of ingtitutional restruciuting of  existing
orgauizations  for  inproving  ooerational efficicncy ord  the rrocess of
commercialization 2f these arganizacions:

{ziv}) Promotion of naw services, particulerly rhose which deal with
cata  communication  and information. in order o support regional and
interiational crade.

3.2.9 Broadcastiig

3.51 Long-term objective: To develop breadeasting secvices 1n order to
provide an effective wmeans of diffusing information that will support
socio-economic  development, improving  management and  operations  of
broadcasting services and strengthen regional programme exchange.

3.52 Areas of concentration:

(i) Conduct surveys to measure seil conductivity and weakening of
propagation;
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(ii} Establish a network for the daily exchange of television news
and programmes among African countries;

(iii) Develop human resources at all  levels including the
establishment of audicvisual institutes at regional and subregiocnal levels;

(iv)  Establish subregional centres for studies on rural radio
services in Arabic-English- and Portuguese-speaking areas, similar to the one
for French-speaking areas located in Ouagadougous;

(v} Intensify efforts towards the implementation of the Development
of Broadcasting in Africa (DBA) programme as called for in Recommendation 4 of
the African Telecommumications Development Conference {Tunis, 1987);

{vi) Conduct feasibility studies on the manufacturc of professional
broadcasting equipsment and low-cost receivers for the gensral public;

(vii) Promote rural broadeasting.
{viii) Strangthen TIRTHAS

3.2.10 Postal services

3.5 lopg-term sbjectives: T develop the African postal network and
evoand poctri activities particularly through the institution of autonomous
ranageront  witin postal  administrations, coupled with improved financial
managenent, better qualificd mwanpower and  the production of their own
materials and equipient.

3.54  Nreas of concentration

L) Ro-cxamining or reviweling postal systems in order +to provide
for groater 1iborty ard flexibility in maragement;

{iL) Separsting postal services from tolecommunicotions in order to
prozide specific management to the sectors

{1ii; Giving .reater flexibil&ty to posteal administracions in the
fixing of tariffs and in tne use of 1ncone gineraced;

{1’) Making cprimum use of the awvailable ruman  and  material
reSQury o8

oy Improving working methods so avs =0 increase productivity;

{vi) Improving mail routeing and Aistribution in rural and urban
areas;

(vii) Improving the quality of training and the qualifications of
trainers and trainees:;

(viii) Establishment of subregional workshops to ensure individual and
collective autonomy of the countries with respect to postal equipment;
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{ix) Introduction of new services and products for better
competitiveness on the communications market;
{x) Promote postal financial services.

3.2.1)1 Urban transport

3.55 Iong-term objectives:

(1) Provide appropriate transport infrastructure and services so as
to avoid the high economic, social and personal costs that may stem from the
expected growth in tramsport and travel movements in larje African cities;

(il) Increase the productivity, service availability and cuality as
well as financial viability of urban transport services, including meeting the
needs of low-income groups for yreater accessibility to employment activities
and opportunities.

3.56 Areas of concentration

{i) Efficiency improvement measures:

(a) Introduction and coffective implementation of traffic
manajement  systems and  proven  low-cost  traffic
engineering measures, including better signs, signals,
pedestrian walkways and pedestrian-only areas, controls
over vehicle movements, dotouring of through-traffic

etc.;
{b) fpplication of cffective parking control systems;
(c) Introduction of bus-ways and high occupancy lanes in

circumstances where appropriate:

(@) Enforcement of effective driver training, testing and
licensing measures;

(2) Expansion of road user cducation activities;

() Introduction of lead-free and emission control measures
to reduce atmospheric pollution;

(i1} Institutional improvement measures:

(a) Strengthening of the institutional capacity of urban
authorities to formulate urban transport policy and to
plan as well as to maintain urban transport networks and
tratfic movement information facilities and equipment;

{b) Provision for the effective izily  management and
policing of urban traffic flows:

{c) Establishment of representative traffic safety
consuitation system:;
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{1iil) Policy improvement measures:

{3} Introduction of efficiency-oriented vehicle parking

policies:;

{b) Conduct reviews of taxi industry entry and operations
policies;

{c) Assessment of the relative roles of the public and

private provision of passenzer bus services;

(@) Improve road user taxation policies, including the use
of tolls on congested road sections.
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Tv. STRATEGIES
4.1 Introduction
4.1 The most significant aspect of the strateqy for UNTACDA II is the

bottom-up approach to regional integration. That is, in order to achieve an
efficient integrated transport and communications system in  Atrica, the
national components of these systems must be efficient. Thus the programme is
designed on the basis of national needs within the context of subregional and
regional integration. The programme 1is therefore developed at national,
subregional and regioral levels by the sational Co-ordinating Committees
(NCC), the subregional working groups and subsestoral working Jgroups,
respectively.

4.2  In terms of implementation, the strategy is for action at national,
subregional anid regional levels. These actions are defined for each mode of
transport (road and road transport. railways, urben transport, shipping,
ports, inland water transport, multi-modal transpert, air transport and urhan
transport) and subsector of comunications (releccirmunications, broadcasting
and postal services).

4.3 The following sections outline the stratecios for each subsector of
transport and communications and identify areas of action around which the
programmes ars developed for imnlementation 2t national, subregional and
regional levels. The orogramme definition focuses on individual modes in
order to be clear, concisc, specific and implemontable.  Thus, the strategies
defined for cach mode represont the focus around which the programmes and
projects are defined. Prioritizatinn determined by each subregion or country
is reflected in the projects submitted for each subsector.

4.4 “he strategice for zach subsector aro definad in ovarall termg as well
as in terms of actions to by undertaken at regional, subragional and national
levels. The restatcment of the overall strategies ot the three levels roflect
the fact that implementation of the proorammes will he carried out at these
lavels.

4.2 Roads and road transport

4.5 The following werz adznted as ovverall stratogics for the subsector.

(1) Upgrading oroven inter-country coed rotwork te link areas of
production to areas of consumption at national, subregional,
regional and international levels:

(i)  Improving planning, tfinancing and budoeting in order to reduce
the backlogs of infrastructure maincipance and rehabilitation
and equipment repiacement tasks huilt oo over the past yoars;

{1i1) DNeveloping policies to facilitate intornational road transport
by minimizing cumbersom: customs and immigration procedures and
supporting the development of multilatzral and international
treaties and accords;
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4.6

{1v)

{v)

{vi)

{vii)

(viii)

(ix)

(x)

Developing compatible hignway codes: road signs, signals and
axle loads so as to render inter-country transit as easy as
possible:

Supporting  institutional reforms =n? dieproving management of
human resourcas:

Developing harmonized road safety  logislation, strengthening
traffic engineering and enforcoment capability and  improving
road accident rescug strateglas;

Improving operations and managemant of  road  transport
infragtructure and services:

Raising environmental WA ENESS nd strengthening or
astablishing local environmentsl institutions;

Improving and conrdinating standardized road transport data
base system at national, subregimnal 2nd reginnal levels;

Promoting the establishment of 1road tronsport  wvehicle
manufacturing industry in Africa.

The following chart shows the leval of implementation of cach strategy

and the priority areas of action around which the programme of action is drawn
and projects defined,
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imact of tnxking associations

- Woarkshops to facilitate cross
fertilization anrg contries
on regulatory framework

- Samnars on roxd resae operatians

- Sominars to prawte road safety
campaians and the econamics of
reed safety

Cadxct workshops an roourament
procedures

- Training o uses of 13 esad
rethods

~ Trainimg on e of low oost
constructian and mintenaoe
tednigqaes

- Training on logistics, sugort
‘services ad marketing for trucking

]

1

Creation of natioal road safety
oanmittees

Plan road aocident resoue strategies

Training of drivers ad adyvol
children

Trainirg programs for road safety

Establishment of xoropriate
staddards and mactices fox
axstnction and mintenance

Raticmalize role of govenwent in
transport service geerations

7 oded
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FHE D RXD TRANEERT
STRATHCIES AD PROGRAMMES

NATTONAL

- Orgenize research on the use anyd
owership of intermdiate s

of trangport
(vii) Feisirg Insiromental ar-mess - Qrganize research on roed transport
ad estabdishing 1ncel awircrmental inpact
institutions
(viii)Prorcting sstablisment of - Undertake survey on vehicle

vehicle meufacturing industry menufacturing in Africa

- Workshoos to dissaminate
informetion on intermediate reans
of transport

-~ Qrgpnize Sominers an awiromental

assesgEnt

- Samnars an vehicle mrufachying
in Africa

- Provide adquate awirament for
rrivate operators to function

- Hammonize safety ad vehicle
requlations

ard noraotorized nural transport

- Bstablighment of policy an
awiramental impact of projects,
remedial measures and mnitoring

- Pegess berefits of mnufacthring
vehicles in the oantry

#0/NIW/YQOYING/DO]
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4.3 Railways
4.7 The overall strategies for the railways sector are:
(1) Improvement of availability and reliability of rolling stock,
infrastructure and equipment;
(ii) Development  and improvement of  international  traffic
co-ordination; _
(iii) Development of human resources.
4.8 The level of implementation and actions required are summarized in the

following chart.




RAITWAYS:  STRATHGIES AD ACTENS PRIGRAME

Ty
4
o

REICRHEL

SB-REGINAL

NHTTONAL

i) Festruorbwhin of rodl
kD atncsaw, Trnnerciaily

ViAL Sl eiess

Working out agoroaches for depting staff
strength to genuine necds ad workloads

- stardardization ~d ronitoring of
operational indicatoars

- pramration am peoogetin of cocapts

for strucnurnl reorceni Znrion A
RSN OYOCoAr =S e AUTTEnES

Crentin of mangemant infuomtion, dita

ek il yodeting svstims

Develaaent »f 3 market
oriented approach thraxgh the
craation and/or stremgthoning
of camercial angd marketing
services mrimrily to address
customer daerds:

~ Develomint of ~preaxiate
persarre] nAgemng Feurss
with = view & ImExwving
rocuctivity

Mesigning of systans ta do
anpirdon of weffic csts
=Fpten to e waiyms o
ofitailisy s culffing

Patroralization of the organization
ad proceduares of rallway mavgeent

- Craation of management information
data bk ad udeting systams

- Proyacation wd bplawntation of
2 general ransoort oolicy:
oretition Ay the transooct
mes, free tariffing, taction
for the use of transpoet
infrastructure, and comporsation
of mlic sarvice agalication

- Rvigw of rail transpoct odicy,
Imislation and romalacions with A
viaw to defining mors
roalistically the relatinshins
cbligetions between govcinrent g
railway anthorities particalarly
throxin the use of anbr ot plag,
with 2 view ™ imaroving comercisl
freedom ard renogent
resporsibility

- CQreation of systas for caladsting
traffic osts adatad to the
amlysis of soovice profitability
ad tariffimg

3E
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RATIWRYS:  SIRATFGIES AND ACTTNG PROGERIMMVE

HTRCTRE RECTCONAL SB-REGICNAL MNATTCNAE

- IFotacion of A mrket arionted
Approxh throuch the crention
/2 strengthening of onoreial
agd mrrketing sorvices which
wald primarily atress customer
dyeends. '

- getabligment of a ost celadlatina
agitmble for the anrlysis of service
profitability and for toriff fixirg:

Ritting into operatin of a
2 cawercicl approach orionted o
the mwket by establishing s
strenghening comercial and
markating servicos whose privmry
aoncern would be to reet thi: neads
of Cliots,

yy 28ed
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FATWAYS: STRATHRIES AD ACTIONS PROGREMWVE
STRATHCIES RGINL S B-RLENAL NETTONAL
(i1) Improwmat o availability Develogent of growp parchase Imxovarant of availshility  Impeovaent of aveidlability of ralling stock

e re _rhility of rollirg
stoc_:kp infrasmetue ad
e siieiicyd

of eguipment and spare varts
at the sdoregiomal lovel

Study of the estahigdoant oF
cntral workslhogs at the
abregiomal level

ad relifilitr of rolling
stock, by musolog Tarkiolar
antasis n rtive e
througn Joint oo~orcination
ad davelgrent. of wrdddsle
resn wes,

Trroverent of Spae LR
proarennt systans hieaarh
tre creation of sy agioad
nrchase JLAPINS

ISgxoverent of the gaslity of
traxs ad their meintenarce
mechnigues while ting into
soccurit sigallline xd
telecomunicarions, by
Eyalarizing sopreprisi
rechpicues ar andertaking
Joint deelanunt of
wallable fas litie:

by placing particular aphasis on motive
i¥e TN

Tnvenverant of gore parts poauraent
gystane, pockicalerly, through subregioral
purct =eC griEnIgs;

Impvoveent. of the quality of tracgks ad
ad elr neintereroe tadnigqees, taking
intD accort sigyailing ad

telz onrnications, agplying the aprooriate
playdry tedrugks.
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RATTWAYS:  SIRAIEGIES 2ND ATTIONG PROGEME

SIRATRGTES

SUE-REGIONAL

(iil) Raila oporation,

of intermatioral traffic

{iv) Tevelrment of Haen

Resouress

Sty ad research on v
Gvelogrent. of railwsy
i dustries.

U dating and implamnt g
ol the railwy network
irtercormection moster plan

Staybrdization ad
Fe nmonization with a vies o
ir tercomeaction.

Sdy of policy refom cnd
rcdemization methnds, statutes,
requlations, and humen resources
NErEpemEnt in order to inpoove

Strenhoning subregional
<o-eperation between iner-
aoinected etaTris in ader
@ pomote Ivermtional
transit affic, egacially
in te area of uarketing,
Zraining, hammonizoed
tarifts and simplificatiom
of dooumants,

- Shrdardigation ad
harmordzation with a view
e netvork interarractimn

- Fapshighmest of claerirg
bruses,

Storghening of subregional
training cantres for railwy

w=ranrel as well as oertein
etionl contras, in order

treir prodxctivity, meinly thraxn o giwe them 2 subregional

meaares aimed at stimiletimg
greater performance.

tole

Trrovamerte of sibcegionsd co-gperation
betwern irker-corrected retworks in order
to reamie internctionel traffic ad
resit, rrriiadarly in the arens of
rorketicg ord training, harmonized triffs
= sy difiomtion of dooments.

Stranghenirg of the Uhion of Africen

Pramtion of the searity a@d erwiramment
aspects of railvay goeration.

Strergheming ad modermizing

policies, staif rilas ad requlations
[EyTIENL Sysors as wall a5 humen
resurces TEnEgEnt S0 as o incresse
thair npodlctivity mainly thraagh
meses annd ot stimulating

grf;at@r gﬁ:;‘(}l!laxﬁn

Deveioment of staff training am
sdwegionzl «nd regionad cooceration
in this fletn,

gh @3ed
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4.4 Shipping
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i
!

4;9 The strategies are éeared to the following areas:
(1) Intensify and harmonize subregional co-operation;
(i1) Develop.coastal shipping servicés;
(iii) Take whateﬁer steps“ are necessary - to ‘reduce overall
transportatiaon costs; - | :
(iv) Update and harmonize 1egislation}
(v) Promote the development of national shipping and multinational
shipping enterprises;
(vi) Adopt and apply internatiomnal maritime conventions;
(vii) Establishment, reorganization and/or strengthening maritime
institutions; :
(viii) Promote the establishment of wmultinational shipbuilding and
shiprepair enterprises;
: {ix) Improvement  of aide to navigation ani ship-to-shore
: © communication:
(x) Preventing and combating marine pollution;
: (xi) Development of human resources.
4,10 The implementation of these strategics at regional, subresional and

regional levels are summarized in the chart that fallows.




'
$’I‘RATECY

¢

REGIONAL SUBREGIONAL

Promote the creation of sub—
regional orgamizations in the
maritime sector, where they do
il not yet exist. To this end,

{1) To intensify and harmonise Set up National Maritime Committee

Strengthen subregional cooperation
subregional cooperation

crganizations in the existing maritime
sectors (e.g. MINCONMAR)

—ikae

oG o8ed

AR e

? develop models of operational

structures and define guidelines
for thejr implementation

-Pramnte and develop subregional
cooperation by organizing information
and sensitization meetings

— Develop, strengthen and
harmonize activities of the
shipping comecils

Support subregional
cooperation organization in the
maritime sector. -

Set up Shipping Councils in

countries whare they do not yet
exist -

{i1) ‘% To devalop coastal
shippgy:: services

Select dispersal ports at the
subregional level

Conduct that the necessary
viability studies for the
development of coastal shipping
are conducted.

Support actions aimed at the
establishment of subregional

shipping companies

Pramote the establishment of
subregional shipping companies

To frake all necessary steps
necessnry to reduce overall
transportaw.on Costs

T L b

Analyse current intermatiomal

practices in the field of management

of shipping companies

Defing the structure of costs
in accordance with what obtains
international standards

Organize seminars on the management

of shipping cawpanies and shipping
costs

Amalyse the operating

costs of shipping companies operating
at the subregional level

Undertake studies to identify
parameters for explaining the high

cost of shipping and make recommendations

Orpanize saminars aimed at reducing
shipping costs

Carry out the necessary and
reforms for reducing costs of
cf shipping

hO/NIN/VAOVLNGO/ 204



STRATEGY

(iv) To update an. harmonize
lagislation

SHIPFING:  STRATEGIES AND PROGRAMMES OF ACTION

Develop maritime legislative
models in accordance with current
maritime trade conditions as much
as possible in conformity with
existing international agreements

Popularize the legislative
models by organizing seminars

SUBREGIONAL

Analyse existing maritime laws at the
subregional level and identify the needs
for their harmonization

Stuly the leglslative models proposad
at the regimal level and recommend the
models appropriate at the subregional
level

Organize information and
working seminars with a view

to adopting the most appropriate
maritime laws for the subregions

NATTONAL

 Analyse existing maritime laws and

and identify the needs for their
harmoni zation

Review existing maritime laws on
the basis of agreements and reached
at the subregional level

(v) To pramte the development of
national shipping and miltilateral
shipping enterp~ises

Develop andel shipping companies
appropriate to the various lewels
(regional, subregional and national)

Define guidelines for adapting
and adopting on specific cases

Carry out necessary studies
for the establishment of
of subregional shipping companies

Develop appropriate practices at the

subregional level, for joint administration

of the rule of cargo sharing

Undertake necessary reforms aimed
at creating favourable conditions
for private sector participation
in the establishment or subregional
or national shipping companies

Undertake necessary reforms aimed
creating favourable conditions for
private sector participation in the
establishment of subregional or
natioml shipping campanies

16 88eq :
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STRATEGY

SHIPPING:  STRATEGIES AND FROGRAWMES CF ACTION

L

BRIGTONAL SUBREGIONAL
Organize the creatiom and Stuly the legislative models proposed
regular updating of a Jdata bank on at the regional level arnd recommend
shipping in Africa the models appropriate at the subregional
1level

Organize information and

working meetines with a view to the
adoption of the most appropriate
maritime Jaws for the subregion

Promote private sector parti-
cipation ag well as joint-ventures
in establishing and menaging shipping
companies

NATTONAL

Review exdsting maritime laws on the
basis of agreements reached at the
subregional level

Crganize and ensure the regular
implementation of a data bank on
national shipping activities

(vi} To adopt end apply Inter-
natimal Maritime Convention

Popularise existing international Support efforts made at the regional
agreegents and conventions for wider level to popularize and explain the

dissemination of information ta conventions
States
Organize seminars with wide Pramte consensus for accepting

participation in order to explain and ratifying the comvention
the conventions and their implications -

Widely disseminate information
on the Conventions at the national
level and stimulate their consider—
aticn by all parties concernod

Ratify and implement the
Conventions

(vii} Tc establ.sh, recrganize
ani/or strenzthen maritine
institutions

Develop a standard for the Promote reform of maritime

establishment and operation of a’ministrations and

a national maritime administration — asreewent for adopting appropriate
and harmonized structures

Define guidelines for establishing
ard putting into operation the model
structure taking intc account loeal
realities

Establish maritire aministrations
that are truly capable of assisting
in the formulations of appropriate
maritime policies

Identify the needs for reorpanizing
and strengthening the needs of
existing maritime administrations

24 aded
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SHIFPING; SIRATEGIES AND PROGRAMMES OF ACTION

REGICNAL

Asgist States in reforming their
maritime administrations

NATTONAL

Carry out the necessary reforms in
in light of recommendations made at
the regional level by the
specialized institutions

Ensure that the maritime
administrations are provided with
sufficient and competent staff.

(vili) To pramte the establishment
of multinational shiphullding and
shiprepair enterprises

Examine the existing facilities

in Africa for ship building and
repair, hire, capacities, strengths
and weaknesses

Draw up a programe for
improving existing facilities and
for installing new ones with a view

to streamlining the use of facilities

Pramte cooperation among existing
ship building and repair yards as well
as the need to establish joint
enterprises

at the regional and subrepional levels

Support efforts made at the
regional level to streamline the
use of ship building and repair
facilities.

(ix) To improve chwmels to
navization and ohito-chore
coammmnication

Popularize internmational econventions Support efforts made at the

on maritime security

Organize meetings aimed at

regional level to popularize and
explain international Coaventions
on Maritime Security

Identify inadequacies in aids to

explaining international Comventions navigation at the subregional level
x maritime security and at sensitizing

States on their ratification anl
implementation

Establish within maritime
adainistrations efficlent
structures for maritime security
an] provide with skilled staff

Ratify and implement international
Conventions on maritime security

£5 o3ed
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REGIONAL

SIRATEGIES AND PROGRAMMES OF ACTION

SUBREGIONAL

Promote consensus for the
harmondzation of laws snd rational
aid to mavigation

RATIONAL

Support efforts aimed at
harmmonizing natiomal laws and aid
to navization

(x) To prevent and cxbat
marine pollution

Develop specification

modals for protecting the
marine enviromment, to te
included in mational maritime
laws

Organize training seminars
for people responsible for
implementing waritime laws,

Sensitize States on the need
to prevent pollution and to
set up national plans for
marine protection

Incorporate clauses for protecting
the maringe environment in national
maritime laws

Set up national plans for marine
protection

#S aded
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particularly, for fighting and
combatting marine pollution

Support cooperation and joint
initiatives at the subregional level
for marine protection and for marine
protection and for combatting
pollution

Draw up models of national plans

for marine protection, Jefining alarming
cases and the roles of all the

structures to act in the case of emergercy




SHIPPING:  STRATEGIES AND PROGRAMMES OF ACTION

STRATEGY REGIONAL

{xi) To promote Fuman resources Pramote existing international
develorment and use of subrezional training programmes (eg TRATNMAR)
training institutions

Search for funds for
organising training seminars and
workshops

SUBREGIONAL

Stuly the trainim: needs at the sub-~
regional level 7

Evaluate the e:déting training
needs -

Promote co—eperation in order:

to strennthen existing subregional
and mational institutions as well
as to meet the needs of new -
institutions

Ensure the viability of
subregional training -
institutions :

NATTONAL

Prepare a mational maritime training
programme

Support subregional training
institutions politically and
financially ‘

G o%eq
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4.5

4.11

4,12

Ports

The subsectoral strategies are as follows:

(1)

(i)

(1i1)})

(iv)

(v)

(vi)

Improvement of administrative and operational procedures to
ifacrease cargo handling rates and reduce the transit times of
cargo;

Ensure that port facilities are adapted to meet the challenges
of modern shipping technologies;

Streamlining of customs procedures to match the ogperational and
commercial requirements of new techmologies;

Development of subregional ports with feeder services to other
ports;

Ensure effective maintenance of port equipment and
infrastructure to increase efficiency and safety;

Development of human resources.

The actions to implement these strategies at regional, subregional and
national levels are summarized below.



STRATEGY

(1) Improvement oF Admiristrative
ard operational procedues to
increase csrg) handling rate and
reduce time cargo spends in transit

FORTS:  STRATEGIES MND PROGRAMMES OF ACTION

REGTONAL

Develop models of operational
port administration structures

and efficient port managememt practices

Develop models of performance indicators

required to monitor port manAgement

Develep port maragement courses to assist

in the identification of the problems
and finding solutions

SURTRGTIONAL

Publicise models of port
atministration, management, practices
and performance indicators

Organize seminars on these models
in order to widely publicize and

define modalities for adaptation

and application to be specific to
subregional ports

Urganize seminars on port
adninistrarion

NATICNAL

Identify the difficulties in
port activities

Ensure the necessary institutional
reforms to enable port
adninistration to be more effective
and to define thelr relationship
with users

Apply management ipformation systems
based on performance indicators
that would allow for monitoring port

management

(ii) Fnsure thut port facilities
are adapted to .cet the challenge
of woderm shipping technologies

Publicige the international comventions

on port facilitation

Organize seminars to explain
the conventions and their implications

Support publicity efforts on the
intermational comwentions on
port facilitation

Promote co-operation In analysing
the conventions and harmondzing
natjonal actions

Promote ratification of the
international conventions as well
as the adoption of

actions

Establish national structures for
analysing the international
corventions on port facilftation
and identify needs for this
adaptation to local conditions

Support subreglonal co—operation
in analysing the convention

Ratify and implement the conventions
on port facilitation

LG oBeg
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STRATFGY

(111) Streaml.aing of customs
procedures to match the operational
and compercial requirement of new
tachnologies

PORTS:  STRATFGIES AND PROGRAMES OF ACTION

REGIONAL

Publicise international
experiences In shipping customs
dectment s

Organize semirars on simplification

Develop mndels of simplifiad
documents and zuidelines for their
adaptation

SUEREGIONAL

Identify simplification needs

Promote co—operation in examining
the simplified documents

Pramote the adeption of harmonized
simplitied documents

Ensure followup at the national
Jevel of the implementation of the
approved simplification actions

NATIONAL

Set up national structures for the
simplification

Encourage consensus in analysing
mxdels of simplified Adocuments and
their harmonization o

Implement the approved
simplification actions

g6 @3eq .
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(ivy Develo_.ent of subregional
ports with feeder services to
other ports

Develop models for structuring
and operating intergovermmental
port management organizations

Agsist the States concerned in
restructuring existing crganization
ard create such organization where
they do not yet exist

Assist intergovernmentai crganizations
to increase their capacity to seasrch for

ard define policies

Develop a port information
system and set up a port data bank

Identify major ports to servce as
subregional trans-shipment ports

Encourage agreement by comtriles
on the selection of trang-shipment
ports

Support the intergovernmental

management organizations politically

and financially

Support the idea of selecting
subregional trans—shipment ports

Support efforts aimed at
developing subregiomal trans-
shipment ports, by moderndzing and
recoguizing the status of the
selected ports



PORTS:  STRATEGIES AND PROGRAMMES OF ACTION

REGIORAL

Assist intergoveropental organizations

to increase their capacity to scarch for

&yl define policies

SUBREGTONAL

Pramte develomment of subregional

trans—chipment ports, through their

modernization and encourage
recognition of their status by all
the parties concerned.

NATTONAL

{v) Fnsure ef*~tive maintenance of

port equipmert anl inftrastructure
ts increase efriciency and safety

Develop models of port infrastructure
and equipment maintenzmce systems

Organize seminars and workshops aimed
at publicising these models

Promote awareness on maintenance
problems relating to port
infrastructure and equipment

Develop training programmes based
on approved maintenance systems
that are appropriate to local
conditions

Institutionalize the maintenance
of port infrastructure and
equipment (planning, financing,
execution)

Benefit from the seminars and
workshops organized an the basis
of the maintenance systems approved

(vi) Hman 1e3rwces development

Develop training courses covering

the various port activities as well as
plaming methods for the development
of port persomel

Organize seminars and workshops aimed
at popularizing these courses and
and plarning methods

Asgist subregional organizatioms in
ensuring the viakility of subregional
training institutions

Identify port training needs

Pramote organisation of seminars
and workshope on existing traiming

coarses

Pramte implementation of the
approved and adopted wethods of
hunan resources planndng

AMopt appropriate methods of taman
resources planning

Strengthen national

training institutions and support
actions aimed at strengthening
sutregional ones

Support actions aimed at
strengthening subregional ones

10/ NIN/VAOVIND/D0U
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STRATHGY REGIONAL

PORTS:  STIRATEGIES AND PROGRAMMES OF ACTION

SUBREGIONAL

Strengthen existing subregional
training institutions and promote
the establistm:nt, where necessary,
of new ones

Secure tho visbility of training
institutions

NATTONAL

Develop training actions by adopting
legislations and regulations aimed
at strengthening subregional ones

Develop training actions by adopting
legislations and regulations aimed
at staff institutions

09 aded
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4.6 Inland Waterways
4.13 A total of five strategies were developed for the inland waterways
transport: '

(i)

Improvement of the navigable waterway networks nf all river
basins an- lakes through joint maintenance, buoyage,
rehabilitation and purchase of equipment;

Improvement of technical and economic performance of inlanAd

(ii)
navigation wvessels through co-operation in the building
maintenance and repair of ships;

{iii) Increase the efficiency of river and lake ports through
maintenance and rehabilitation programmes.

{iv) Improve the management of inland waterway networks through the
promotion of joint enterprises for opaerating services;

(v) Development of human resources.

4.14 The corresponding actions at the three levels of implementation are as

followss



THLAND WATERWAYS TRANSPORT

STRATEGIES AND PROGRAMMES OF ACTION

STRATEGIES

REGIONAL

SUBREGIONAL

NATTONAL

Improvement of the navigable

~Toc conduct prefeasibility studies on

water 1vay networks of all river African inland waterway transport

tasins and lakes through joint
mainterance buoyage, rehsbilita—
ticn and prchase of equipments

systems and their development potential

=T encourage adoption of comventions,
giving intermational status to poten—
tially navigable inland water courses
joinly owmed by several countries

~To promote subregional operation for
development of inland water courses
with significant transport porentizl.

-To draw up mdels of subregzionat
river basin developmnt orsanizations
and encourage their establishment and
cffective operations.

-“To set up a data bank on inlond water
ways and establish a system of collec-
tion analysis and dissemination of
relevant information.

=To draw up plans for integrated develo~ ~To draw up plans for the integrated

pment of the inland water ways and for

developrent of national inland water

linking the transpcrt sector with other ways.

productive sectors.

-To conduct studies on the navipabilicy
of subregional inland water ways.

~ To implement navigation projects at
subregional levels.

~To establish subregiomal structures
to be responsible for opersting jointly

ame! inland water ways (dradzing, beacon

marking, pollution control).

~ To promote the establishment of
Commmity inland waterway trems~
port companies.

~To comduct studies on the navigabi~
lity of national inland waterways,

- To establish appropriate structures
for the management of naticnal inland
waterways.

~To promote the establishment of
national inland waterway transport
companies, with private sector
participation,

Improvement of technical and
economis performance of inland

~To review inovations in the ficld of
inland vatervay transjort equipment

Jargation vessels through coop~ and publicize them.

eration in the building, main-
tenance and repair of ships

~To take stock of the inland waterways
transport equipment used in AMfrica and
estimte future needs,

To promote transport co~operatives.

z9 wbeg
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INLAND WATERWAYS TRANSFORT

STRATEGIES AND PROGRAMMES OF ACITON

REGIONAL

SUBREGIONAL NATIONAL

iil. Increase the efficiency of river

iv

~d lake ports through mminte—
nance and rehabilitation
Prooramse.

improve the management of

inland waterway networks through
the promotiem of joint enter—
vrises, for operating services.

~To identify inland waterways transport -To make a diagnosis of exdsting yards -To support cooperation efforts in
for the construction and repair of constructing and maintaining equipment

eqipment that ave suitable to African
conditions.

watervay transport.

inalnd watervays transpert equipment.

~To promte cooperation for joint devel -~ To prumote financing efforts aimed
opment of the most adeyuate construction at renewing obsclete tramsport
yards and/cr constructicn of new sl equipment.

regional yards.

~To promote the groupirg togethor of
transport companies and the establish-
ment of joint tramsport companies.

- To make a diagnesis of existing ~To institutionalise inland waterway
inland waterways port installation. port installations.

—To draw up a plan for the maintenance -To suppért ‘cooperation efforts for

and rehabilitation of exdsting instaila~ the maintenance of jointly owned port

tion and the development of facilities. installations.

—To promste cooperation for the impie-
nmentation of this plan.

~To stuldy the means of streamlining the - To creat a favorable legal envirom

organization and management of inland  ment for the development of joint-

- ventures and cooperation among small
transport companies. -

-To conduct studies atmex] at promoting
joint ventrices and other forms of
company cooperation.

~To proucte joint ventures and the
cooperation of enterprises through
training and information seminars
and workshops.

%
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5.

INLAND WATFRWAYS TRANS’ORT

STRATEGIES AND PROGRAMMMES (F ACTION

oy
o
STRYTEOIES REGIONAL SUBREGIONAL NATIONAL —3
[=)]
Humean development ~To take ttock of exdsting institurion -To identify training needs. =
offering training in inland watervey
transport.
—To promote cooperation in the field —To support cooperation efforts in the
of training. field of training.

~To strengf;'ren existing institutions
and ectablish ness ones where necessary.

=To securz the vialility of sulnegional
training institutions.

=Try strengthen national training
institutions and support relevant
subregional institutions politically
and firancially.
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Multimodal transport

The subsectoral strategiles are for:

(1)

(ii)

{iii)

(iv})

Promotion of the integration of all transport modes in order to
promote the “door-to-deor"” concept;

Harmonization and simplification of documentation,'legislation
an regulations with the view to facilitating and accelerating
cross—-border trade;

Co=noperation in identifying an? Aeveloping new transport
corridors through the elimination of missing links and ensuring
the continuity nf the integrated transport chain;

Development of human resocurcas.

The programme of action at each level is summarized as follows:




MULTIMODAL TRAMSEORT:
STRATEGY

(i) Promotion of the .ntegrztion
of all transport —wdes in orcer
to proote the “wwor-todoor”
concapt

REGICNAL. ~ SUBREGIONAL

STRATEGIES AND PROGRWMES OF ACTION

NATTONAL

Undertake campaigns to promote
mitrimodal transport

Topularize international conventions
concerning miltimodal transport

Organize workshops to promote under—
standing the conventions and their
implications

Elaborate model clauses in order to
assist member States incorporate
them in their naticnal legisiations

Develop model procedures and rules in
order to adopt national multimodal
transport regulations especially for
mitimodal transport operators

Organize seminars and workshops

to familiarize decisiommakers

and transport managers with the
princples, procedures and practices
of multimodal transport

Support the regional efforts

to explain the use and implications
of international conventions on
miltimodal transport

Promote cooperation and consultantion
in the analysis and adoption of
corventions

Promote harmonization of lecislation
and regulations dealing with multi-
mxdal transport

Orpanize workshops for infoarmation
and explanation on multimodal
trangport and its implicatrions

Adopt, ratify and implement inter—
national conwentions related to
miltimodal transport

Adopt transport lepislations and

and requlations to the necds of
multimodal transport with a view to
subregional harmonization

Promote the development of pulri-
modal transport operators

(ii) Harmonization ana
simplification of docwtaticn
legislation and regulatios with

a view to facilitate and accelerate
cross=barder trade

Undertake information and
sengitization campaign for reform
of existing regulations with a view
to their harmonization and
simplification

Support regiomal campaims for
harmonization and simplifications
of formalities

Ilentify needs for harmonization
and simplification

Establish national structm'e:s_ in
charge of simplification procedires

Orpganize seminars and workshops for
identification of needs for
simplification

g9 abed
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MILTIMIDAL TRANSFORT: — STRATEGIES AND PROGRAMMES OF ACTION

REGIONAL

Develop and popularize models to
to simplify frontier formaiities
based on existing corwentions ard
international experience

Assist wember States in rndervtal?ng
necessary reiorrs for tarmonizetion
and sinplification of forwelitics

SUBREGIONAL

Prawte co~operation and

consultations foi anmalysis of
international experience regarding
adopticn of rexdlatious avd herorxdzed
Adocuments

NATTIONAL

Support the efforts at harmonization
at vegional and subregional levels

Undertake necessary reforms for
harmrization and simplification of
docuicrits and procedures

(iii) Ccoperate in id=antifying

and davelepinz now tras—ort corridors
thrauzh the elimipation of missing
1inks and emsuring the rontinuity

of thz integrated trans..rt chain

Identify existing crincipal corridors
uhich provide the most ceonomical
transport for the womntries coaceatned

Tdentify in these covridors parts
of the infrastructurs which are
unzatisfactory

Undertaks feasibllity scodies for
construction o rehabilitation of
thz infrastencoure

Promote cooperation in search Yor
negessary finsnming fov construction
ot rehabilitarinn ol infrastructure

Suppert subregional efforts to
comstrust and rehabilitate
infrastructure

Cive pricrity to existing corridors
whict pnacantee most ecopomical
transport for the countries concerned

Develop the infrastructure In the
corridors (terminals and dry ports) by
providing adequate personnel,
equipnent and facilities

L9 sbeq
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STRATEGY

(iv} Hman resources dev-~lopment

MULTIMODAL:;  STRATEGIE AND PROGRAMES OF ACTION

REGIONAL

Develop courses on maltimxial
transport and organizeé seminars =nd
workshops for populerization

SUBREGIONAL

ramcte organization of seminars
=d workshops on courses o malti-
1dal trensport

sinforce existing suhregional
astitutions and create new ores
4 NECESSATY

asurc the viabilley of subregional
taining instirutions

NATTONAL

Organize seminars and workshops
for training in multimodal tramsport

Promnte co—operation in training and
puitical and financial support to
subregiimal training institutions

go °bed
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Air: transport

(1)

(11)

(iii)

(iv)

(v) .

1

(vi}

(vi#)

Implementation of the Yamoussoukro  Declaratiomi Jo#nt
operation, joint use of aircraft, integration of exist;ng
airlines and improvement of their management:

Regulation of operations, co-ordination of aerondutidal
activities and expansion »f African markets) )

Harmonization and adanation of asronautical lawsg;

Elimination of vphysical and non-physical barriers to air
transport and development of facilitation in airportss

Human reésocurces and management developmenty
Imnlementation of the air navigation plan, standardization and
harmonization of oncratimn in the various air spaces and

development of aeronautical infrastructure)

Improvemont of safety and security.

The‘ﬁctions at the different levels are summariied below.



ATR TRANSPORT: STRATEGIES AND ACTION PROGRAMME

r )
C i}
STRATEGIES REGIONAL SUBREGTONAL, ' ' NATIONA, %
~}
L]
{1) Implemontation of the - o~crdimatio of the implemertaton =~ Identification and establishment - Support to airlines wishing to
Yamousscukro Declaration of the Yamoussadkro Declaration of a central bodv for the oo-operate in acoordance with the
~rganization of airlines wishing to Yameussoukro Declaration
- Grardination of the implementation co-oporate within the framework of
of measures related to joint of the Yamoussoukrn Declaration - Granting of priority to civil aviation -
insurance and joint parchases : o
- Iromotion of the establishment of - Premotion and establistment of - Participation in such various
& regional aircraft leasing joint airlines or inint air co-operation projects as joint insurance,
campany transport operations "campater reservation systom, establish-
mant of an aircraft leasing and purchase
company as well as subregional
maintenance centres etc,
- Joint use of the Computer
Resteration System(CRS)
- Stuwdy and ensuring effective
implementation of recommendations
related to joint insurance,
joint aireraft prchase,
reprasentations and assistanoe
at stop-overs, establishment
amng other things, of an dircraft
lensing and hire owpany and
suwegional meintenance
centres
{i1) Requlation of operation, = Toking measures aimed at reducing
oo~ordination ¢ eronaatical ‘ operating costs of airlines
activities and expansion of
Mfrican merkets - Selection of mjor airports that - Fstablishment of viable econamic - Elimination of protectimnist to attitudes
can serve as gataway atrports entities in the granting of txaffic rights between

Mrican States
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ATR TRANSPORT: STRATECIES AMD ACTION PROGRAMME

STRATEGIES REGIONAL SUBREGIONAL NATTONAL
- Increasing co-operation aimed at - Ioeoeptance of compromise aimed at the
harmonizing air transport policies, development. of the services of African
especially for the negotiation of airlines .

traffic ridhts

= Support far the introductim of
catasay alrpwrts by selecting
majar airports
-  FReduction of Govermment irtervention
in the day-today management of
airlines and infrastructure management.

campanies
- Promotion of the implementation
of sutwegional civil aviation
and infrastructure managerent
reanizations -  FEnoaragement of touarism  development
' and the introduction of favourable
fares

-  Fneouaragament to airlimes to encgage in
practical ooroperation in all areas,
including operatim, staff training
and  establishment of  subregirmal

mtities
(i1i) Barmenizat.on and adapta- - TFedrafting of legal texts and adapting
tion of asrcnautical - Drafting of legal texts an air them to the needs of users, markets and
legislatim tramsport operations within sub- and the groupings
regional economic entities
- Drafting of acrcnautical legaml - PRatification of the necessary
texts adapted to the needs of users ocxventions for the development of air
and markets and support for tourism services

devel.opment
- Ihplication at the subregiomal or
regional lavel of  harmonized
aeronautical laws defined by
crgenizations.

PO/NIW/ YAIVIND/ D0
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ATR TRANSPORT: STRATEGIES AND ACTICN PROGRAME

SUBREGICNAL

(iv) Flimimation of physical and
nan-physical barm iers to air
transport and development of

Crganization of information and
sensitization meetings o
facilitation at airports

- Definition of the necessary
regulations for subregimal
facilitatim

- Continuatirn of offorts already
initiated by subregional
arganizations

Fovitalization of national committecs
on facilitation

Undertaking of administrative reforms
aimed at reducing national differences

with regard to amnex 9 of the Chicago
Convention

Improverent. of airport installationg

facilitation in airports ~ Identification of facilitation
prchlems
{v) Develomeat nf hran ~ Study of ways and means of fully
rasouross A mansgeEment devoloping existing regional or

subregiomal training centres

~ Search far training funds

- Organization of training seminars
in the areas of managament,
operations and sale of products

- Provision of technical assistance
to countries and organizatimns

~ Development of co-operation
in training and search for ways
and means of fully developing
subregirmal training cemtres

Study and establishment of data
banks on various aspects of civil

viation and infrastructure
mAragement

Provision of financial and technical
suppart to Mfricam centres
Definition of training prograrmes
Use, as a matter of priority, of
regional and subregional training
centres and supporting the centres
finrncially

Fstablishmert. of reliable systems of
data collection

Granting of the necessary autenamy to
civil aviation and infrastructure
management authorities

oL sbeg
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AIR TRANSFORT: STRATHGIES AD MCTION PROGRAMME

STRATEGIFS FRGIONAL, SURREGIONAL NATTIONAL
(vi) IEmlamemtation of the Alr - Ensuring the follow-up and Fnsuring installatimn of the necessary
Newigatinm Plan, standardiza- implementation of the decisions of ecuirment
tion and operation in the the APTRG group

various =ir spaces and

dovolomment, ~fF awronautical

infrastrocture - Pramtion of the establishment of
subregional entitites

{vii) Imr~wemont of safety and ~ Identificatirn of safety and
security soority gaps

- Sensitization of States on
measures to tike

- Harmonization of national
procedares

- Insuring establishment of the
nocessary oquirment and
infrastructure

msuring co~ordination of asronautical
activities at the subregiomal leval

Ensuring maintenancs and
reéhabilitation of existing
infrastructure

Fatificatim of the necessary
conventions

Tmplerentation of the recommendations
of ICHO :

¢, abea
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4,9 Telecommunications and Broadceasting
4.19 The overall strategies for Telecommunications and Broadcasting

subsectors have been formulated and categorised as shown below within the
context of Regional, Subregional and MNational activity levels. This is an
attempt to better clarify and apportion specific activities at each level.

(i) Establishing and/or reviewing telecommunications and
broadcasting policies anAd regulations {national, subregional,
regionall};

(ii) Restructuring existing telecommunications and hroadcasting
organizations or departements (National, subregiocnal};

{iii) Institutionalizing planning practices {(National, subregional,
regional);

(iv) Develoning human resources (National, subregional, regional)s
(v} Maintenance and rehabilitation {(national, subregional);
{vi) Utilization of the full capacity of existing networks

{(National, subregional; regional)y
g g

{vii) Expansion of infrastructure and services especially in rural
areas (national, subragional)l:

{viii} Introduction of new services in parallel with Adigitalization
of networks (National, subregional);

(ix) Establishment of regearch and Aevelopment centres
(national,subregional, regionalls

(x) Establishment of manufacturing industires for
telecommunication and Dbroadecasting manufacturing facilities
for eguipment an-d spare parts (natinnal, subregional);

(xi) Promoting Technical Cooperation among Developing Countries

(TCDC) within the subregiong and region as a whole (regicnal,
subregicnall.

4.20 The actions at the various l2vels are summarized in the chart below.
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TELECIMMUNICATIONS AND BROADCASTING:

STRATEGIES AND PROGRAMMES OF ACTION

SUBREGIONAL

() Establish ard/or review telecommr-
nicarion and Broadeasting Policies
and wepulations

{i1) Rest.acturing existing Organi-
zatin of departments

{ii) Tnr tivucicnalizing short/long
tetw plaming practices.

(iv) Developing Human Resources.

NATTIONAL SUBREGEGHAL REGIONAL
= Creation of a national body - Flaborate at the various subresionzl -~ “rpanize symposium/seminars to sen—
including users’ oroup st thoe meeting o forum ¢uoemt volicy fscuse  sitize poliey makers at the highest
highest level(e.g.Micisterial) vo  und treads at national/vegional lewel  Zevel om current policy issues and
review on contimous bas.s policies crends.

and regulations,

— Preparation of dorwants for the
mational authorities hwstiiying a
changsover from an Admiuistrative
type o an autonomous type of

organization.

~ Review alternative orpanization -+ Drpanize seminars for Chiof Execo-

structures and Implenent approp- tives of telecormiodeation and

riate structure. broadeasting orgarizations,

— Preparation of strate:les 2nd - Hgh level semring fusrkshope on ~Orzanize high level seminar /workshap

fundamental plans. irstitutinnalizine proper plamiing on ragional /subregional planning of
nractices at rational lJevel. relecommmication and broadeasting

SySTems,

- Organdzation of plaming unlts - Preparation of guidlines for impro—

amnd adoption of suitabie plemning vemen® of plamming practices,

techniques,

~ Establish human resource manres - - Pregare guid: lives fo asaist mertar =~ Strengthen exdsting regional institu

ment funetions within orgmixacicns. couwtries %o Gotfine nd pran buan tions {AFRALTT and EMST) to undertake
TEIOULLSR Vg rirements. cpecialized training in technical and

ravaooyial areas.

~ Establish new or strengthon - Orpendec hipgh leveld sondver on - Establishment of a regional imstitu~
existing training centres, faran rescurce develotmemn nian and ticn for Portugues speakdng countries

management function.

¢l *38q
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TELECOMMUNICATIONS AND BROADCASTING: STRATEGIES A

SUEREGIONAL NATTONAL SUBREGIONAL REGIONAL
— cs5ict member Statas to inmtroduce - Establishment of a rural broadcas~
huran resources manzgement funcrions.  ting training centre for English
gneakding countries.
Streagthen existin: treiniay corviaes
anc estahlish w coes.
()  intenance and rehabilitation = Implemniation f eational plan = Preparation of guidelinss for

for improverent of maintenance.

- Establishment of matrtencace
centires and institatisaslizo
mainterancz practices.

maintenance programmes for the
improvement of pational as well

ag gubrezicoal netwoidks.

- Creatior. of subregionsl wafntenance
centres.

g), *88g
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TELEQOMUNICATIONS AND BROADCASTING: STRATEGIES AND PROGRAMES OF ACTION

SUBKEGIONAL NATTONAL SUBREGIONAL REGIONAL
= Establishment of standards for — Creation of a coordinetion mechanisn
quality of sarvice. to mmitor and improve quality of
services.
(vi} epanding infrastructure and - Incrense telecommmication and - Completion of the link which are

scrvices especially in rursl areas. broadcasting services at national missinz in the PANAFTE] network.
level to meet basic demands. ‘

— Implementation of RASCM prcject. - Implementation when necessary of
direct inter state satellite links.

— Give special consideration to = Seminar on the implementation of
increase accessibility of telephone  RASCOM projects.

service and improve covorage of

broadcasting services to rural

camwnities.

— Completion of the
PANMFIEL missing links.

= Implementation of transit switching

centres,
(vii) Uri*izaticn of the full capacity = hmplement appropriate — Implement suitable tariff — Coordinate and finalize the studies
of existitg networks. ‘ tariff structures inchuding structures. on tariff structure to prawte
preferential treatmant for broad- increased utilization of telecom—
casting services. munication networks,
= Establish proper cosrdinstion - Prepare routing plans for
amms telecam orgamizztion for telephone and telex services.

technical and operatignal matters.

= Strengthen utilization of the
selected transit centres and
agreed routing plans,

1O/ NIW/VADVLIN/D0T
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TELECOMMUNICATTIONS AND BOADCASTING:

SIRATEGIES AND FROGRAMMES OF ACTION

SUBREGICHRAL

NATTONAL

SUBREGTONAL

RECIONAL

(viii)Introduction of new services in
narallel with digitalization of
natworks.

(xi) Establistment Research and
Bevelopment Centres,

Establishment of mamufacturing
industires for telecaommunications
and broadcasting equipment and
spare parts, ‘

~Undertake technical and opora-
ticnal coordination to introduce

new services, such as data coormmi-—

cation, mobile services, etc.

~Improve the quality of telecommr

~Coprdination and coperatiom in the
introduction and operation of new
services.

—Preparation of guide lines on the

nication network to provide specia- introduction and implementation

lized services e.g. maritime, air—
lines, railways, data lioks, T.V
news exchange, etc .

-~ Assist menber coauntries to

establish Research and Development
Centres,

~ Undortake feasibility studiss for
the establishment of mnufacturing

enterprises for the production of
telecommunications, broadeasting

and associated eguipment and spare
parts at the national, subregional,
ard regional levels,

~ Follow up the implementation of
these studies,

of new services.

~Organizing seminars on new services.

- Indertake feasibility stulies for
establishment of B&D Centres in the
subresion.

~ Establigh protocols for the operation
nf the centres.

- Undertake feasibility studies for
establishment of manufacturing
industries in the subresion.

-Establish protocols for the operation
of the industries.

—Promote R&D and manufacturing in

the subregion.

- Policy decisions on the need for
establishing on subremional basis
research and development Centres,

gL *F8d
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TELECOMMUNICATTONS AND BROADCASTING:

STRATEGIES AND PROGRAME

SUBREGIONAL

NATTONAL

SUBREGIONAL

REGIONAL

fxi) Vromoting Technical corperation
srong Jeveloning countries.

-Full supporc to aporopriate subregio—
nal organization,

~ Strengthen PATU and URTNA to gradu—
ally umdertake the ccordination of
telecommmication and broadeasting
development in Africa.

w0 /NIW/YAIY LR/ D0
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POSTAL SERVICES
4.10 Postal services
4.21 The ~verall strategies focus on the following key areas:
(i) Expansion of prstal netwronr and services (national,regional)
(ii) Restructuring of Prstal Serviess and Management  reform
{national, regional)
(iii) Develnpment of human resources {national, subregional, regicnal)
(iv}) Develnpment of postal financial services (national, regicnal)
() Establishment of manufacturing of postal equipment and printing
house for postal stamps {(national, subregional, reginnal).
{vi) Improvement of facility of service and utilization of networks
(national, subregional).
4.22 The above strategics are all applicablz at the natinnal level, while
(iii), (iv), (v) and (vi) will constitute action areas which can be

implemented at the regional level. At the subregional level the strategies
{iii), f{v) and {(vi} cover those areas wnere Aactions can he taken for the
implementaticon of the related programmes. Thosa action areas are summarized
in the following charts.



POSTAL SERVICES: STRATEGIES OF FROGRWMME CF ACTION

SUBEEGITNAL NATIONAL

SUBEEGTONAL

REGIONAL

{1) Expansion of postal network

md scervices.

~ Expand mail distribution network
national level.

- Establishment nf traasit ard sortine
centres

- Give special attention vo mail
services te the rural arzas

= Implement agreed roating plans,

- Intreduce new servicas, such as
electronic mail, EMS, etc.

(1i) Restructurin; postal Services — Review possible cholee of :wiani--
managenent reform, zation and implement the zppropriate

structure,

- Computerize manaxement and ooexa -
tional services.

~ Establishing data basz and -ostad
statistics

Restrocturing of onsial services
an! mansgerent refomn,

tablish data wose and develop-

aene of postal sratisiies,

- Zonduct workshops and seminar.

(iii) Pevelopment of .nmman = Establish human rescucce lovaioseas

resources management function in o ~rjaniea-
tional structure.
~ Establish and strencthen traivicg
training centres for postal services.
schools,

Uetablichaeny of pestl trainine

Proeriae.

~

rainituz caatre within FOOWAS.

- Scvengthen cooperation among African

countries for the training of postal
specialist.

=~ Set up a modular training system

in naciomal and multinational

HO/NIN/YAIVING/ 00d
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POSTAL SERVICES: SIRATEGIES OF PROGRAMME OF ACTION

SUBREGICNAL

NATIONAL

SUBREGIONAL

REGTONAL

{(iv} Development of fimancial postal
services

= Fstablish services for the exhange
postal orders

- Implement improve? financial
service management

- Development c¢f postzl financial
services.

- Promwte the development of national

and wltinational schools.

3tudy of awan resources management
policy that would meet current
changes in the posts,

Study the role on econamic
on the establishment of postal

Study ways for establishing of
postal hanks

Establish puideline for safety of
mails

Study improved method of mail
cistribution system specially in
yural areas

Establistment of intra—African mail
routing plan

28 *3sg
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POSTAL SERVICES: SIRATEGIES OF PROGRAME OF ACTION

SUBREGIONAL

REGIONAL

SUBREGICNAL NATTORAL
{v) Iuprovament or the quality of - to improve mail distriiution
s.rvices. especially in rural arcas

— Insure safety of mails

- Conduct a study to cstahlish sub-
rezioanl transit amd sorting
centres

- Study improved method of mail dis-
tribution system specially in rural
areas,

- Establish suidelines for safety
of mails.

= Hareonization and implementation
of postal tariffs,

— Establishment of regional and sub-
regional transit centres.

-~ Establishment of intra-African mail
routing plan,

(vi) Mmufacturin: of pustal - Undertake feasibility study to
epimont anl estab’ishmert establish postal equipment manufac-
of printing: houwse for printing turing,

postal starps,

~ Undertake a study o establish
capabilities for printiny postal
stamps,

— Conduct feasibility studies for
the manufacture of postal equipment
arx] postal stamp printing.

- Conduct feasibility study for the
mamufacture of postal equipment and
printing house for postal stamps.

- Establish protocols for the operaticn
of the centres and facilities.

70/ NIN/YASYINA/00d
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4.11 Urban transport

A.23 The strategies are as follows:

1. Increasing the efficiency of urban transport modes and services
2. Human resource development

3. Policy and Imnstitutional reforms

9. Traneport Management and operations

4.24 The action bprogrammes for these strategles ars shown in the chart that
follows.




URBAN TRANSPORT:

STR_IFGIES

STRATEGIES AND ACTION PROGRAMME

REGIONAL

SUBREGIONAL

NATTONAL

1. Trcreasuig the efficiency
of Urban trensport modes and
SeIVices

- Bvaluation of wrban transport
efficiency

~ Research anc studies on
alternative nuels, developrat of
appropriate tramseort modes, voad
safety issues, rara)/urban
migration policics

Yuran Pesource Tevelcopment

- Increase the supply <_3f urban
tyansport mode and services

- Facilitate the development of
cheaper and more appropriate
nodes of transport

Funding researcn for training
programes

Training on Urban Transport nlamring
traffic enforcrment, traffic wansooment

d englicering

3. Po'icy and Jretitutioral
rzforms

Establishment and devaleopmenc of
professional associations on: Publuc
transport operators, road safety ete.

Develop and strengthen in-country
training programmes and agencies

Standardization on traffic rogulatim
and control, voad safeiy, data systems
and highway code

4. Transport menageme it ard operations T -

e ——

T~ Private

Lstablishment of mational level -
urban transport policy coordination
agency. Local level traffic and
rransport implementing agency ard
road safety councils

Defimtion of national policies
acldressing the roles of mblic ard
prilvate sectors operators, costs
recovery  and fuel pricing, road
safety

sector  development
without compromising services to

the poor

- Gemmercialization of public

sector
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V. PROGRAMMES AND PROJECTS
5.1 Criteria for selection of Projects
5.1 The strategies for each subsector described above represent a

consensus of options for drawing the ©programmes and projects for
implementation during the Decade.

5.2 The project proposals submitted by the member States, subregional and
subsectoral working groups were analyscd on the basis of criteria which were
adopted by the Conference of Ministers in Tangiers (DEC/TRANSCOM/67/Rev.&4).
The criteria were supplemented by the need to limit the first phase to a
minimum coherent programme which can be reasonably expected to be financed in
view of estimated financial resources which are likely to be available as
assessed in Chapter VI,

5.3 It is understood that basically there will be two types of projects:
capital projects and non-capital projects, the latter cowprising projects
addressing pulicy ref-rm measures, institutional strengthening and development
capabilities, research, training and human resocurces development, development
of transport data arnd detailed enginecring studies.

5.4 In designing ani preparing Decade projects, particular attention will
be ziven to:

(a) Promotion of national socio-economic development and impact of
projects on subregicunal o regicnal integration;

(b3 Gereration of local expertise and the increase of national
capacity by =using, as muck as possible, local human and other resources:
] 3

L

(c) Promotion, as far as possible, of the integration of women and
youth in development;

(d) Development  ¢f  apprepriate  technology and  transfer and
adaptation of foreign “echnologies, at least cost.

5.5 Projects to be included in the programme of the Decade must meet the
following critevia:

(a) They must contribute towards one or several objectives of
UNTACDA IT;

(b) They must be included in the national development plans ot
programmes;

(e) For capital projects, they must demonstrate social, economic
and technical feasibility and/or other demonstrable benefits;

(a) Projects must conform to environmental policies and programmes;

(e) The existence of appropriate and adequate institutional
capability to carry out the project must be demonstrated;
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(£) Both recurrent costs and the local compenent of capital ceosts
must be clearly established and their financing adequately provided for.

(g) In addition to the criteria listed above, which apply to bath
national and regional projects, the following criteria should also apply to
regional and subregional projects:

(1) the project must be included in the work programme of an
IGO0, a United Nations specialized agency or other
similar body and must demonstrate that the countries
have been 1invovled in i1ts feormulation and have expressed
thelir commitment to its implementation;

(ii) the oproject must invelve more than one country and
promote  subregional or regional co-operation  and
integration,

5.6 There are four categories of projects fovr the Decade programme as

approved at Tangiers. These are-

(a) Fetiomal projects sudportive of Decade objectives with no
significant regional or subregioral impact. These will bte prepared undexr the
relevant sectoral stratfegy and programme.

b) Naticnai proisces (i.e.,, Located in one country which is solely
responsible for them) supportive of Decade objectives that have a direct or
indirecc impact on regional or subregional transport and communication
services. They will be promoted and monitored by the relevant regional or
subrecional ajencies unuder their strategies and programmes.

) Prcijects whicn are the direct responsibility of moere than ome
country, Yhev wi!l be prepzred, promoted and monitored by the relevant
regicnal or subxnpional Agencies under their strategies and programmes.,

(ad) Projects which are the direct responsibiliry of perticipating
agencies {(iegional, subregional, United Wations system or multilateral
agencies) which are directly supportive of the objectives of the Decade. They
will be prepaved under the ccmpecent subregional and regiona! organizations'
strategizs and programmes.

5.7 The folluwing sections present the programmes and projects grouped by
subsectnr, For ¢ach subsector the projects are grouped by programme and level
as described above, 1.e. mnatiomal, national with subregional Limpact,

subregional and regional.
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5.2 Roads and road Transport: Programmes and Projects

The projects for the sector are greuped under five programmes as
follows:

(1) Upgrading - Road infrastructvre ilmprovementz related
to width, alipowent, curvature, surfacing,
resurfacing, overlays, etc.

(ii) Rehabilitation - Selective repalir, strengthening and shape
correction of pavement or roadway to
restore structural strength and riding
quality.

(iii) Construction = Building of paved, gravel or earth road on
a new alignment.

(iv) Maintenance - (a) Routine maintenance (continuous): local
repalr of pAVWEnt grading unpaved
surfaces and shoulders; maintenance of
road drainage, side slopes verges, traffac

control devices; and control of vepetation.

(b) Periedic Malntenance {Intervals 6-8
years): regravelling or resurfacing
(surface treatment

(v) Operational Coordination =~ Harmenization and facilitation for
regional and subregional levels.
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SUB~SECTOR: Roads
PROGRAMME: Upgrading
LEVEL: National with subregional impact
FINANCING PROTJECT
REQUTREMENT PHASING
e $x109
PROJICT TITLE €F PROJECT ORICGIN LOCATION TOTAL 1991 1996 REMARKS
Mo OF G COsT ™ -
PROJECT DROJECT U $x10° EXT  LOCML 1995 2000
i Isiolo-Hoyale Kenya Kenva 128 _ ¥ EEC contacted for
finance
{Cairo-Gaborone
TEAH)
2 Kabete-Limuru Kenya Kenya
3 West lands—St. Austin Kenya Keuya
4 Kasindi-Beni Zaire Zaire 35 X Donors not yet
identified
(Lagos—Mombasa TAH)
bt Thika-Garissa Kenya Kenya 28 X Funded by BADEA,
Saudi Fund
6 Garissa-Liboi Renya Kenya 50 X No funds
7 Ishasha-Katunguru KBO Uganda 9.2 X Funded by ADB
(60 km) j
) Kyotera-Mutukare KBO Uganda 11.6 X Financed by IDA
(45 km)
9 Rigali-terba KBO Rwanda 22.3 X ~ Financed by IDA
(74 Y} and KFW
11 Gi.tarama—Ruhengeri~Cyanika KBO Burundi 46 26.9 X Partly financed bv
ADB, OPEC and
Saudi Purd
1 Ruyigi-Cankazo-Bubamgabanga Bunundi Burundi 20.6 X Funding still being

(97 k) sought



SUR~-SECTOR . Roads
PROGEAMME Upgrading
1VEL: National with subregional impact
FINANCTIG FRQIFCT
REQUI REMENT PEASING
Us $x10P
PEIECT TIILE O PROJECT ORIGIN LOCATION TOTAL 15¢1 1996 REMARKS
o OF CF COST w0 TO
PROJECT TRCJECT g $x10° EXT  TOCAL 1995 2000
12 rvinge—Kobero-Rusumo KBO Burundi 18 X Funding still being
sought
e Muy inga—Kirunde~CGisenyi KBO Burundi 14.3 "
(67 kn)
14 Lasahung a~Biharamla KBO Tanzania 22.5 X Stuldy and ungrading
(43 1om)
13 g_.aram lo-Kewondo Bay a " 766 X "
(145 W)
15 Te tonde Bay-Bukoba-Matukula  KBO Tanzania 53.5 X Funding still being
(02 ka) sought
i7 Musome-] saika KRO Tanzania 59.6 X Partly finded by
ADB/TRC
15 Rata-¥az ungula Borswana Botswana 8.9 3 X Partly financed by
{0 tor) Sweden and Dermark
9 "amngala Ferry Service Botswana/Zawhia  Botserma/ 3.0 2. ® Partly financed by
Zatbiz Rotswana and Zambia
iy Yaur--CGar z1 Road Rot swana Rotswans 0.8 X Funded by Botswona
21 na~are—} utale-Mozanbique Zimbabwe Zimbabwe 15.0 ¥ Funding being sought

Note: All FBO projects to be checked with countries involved.

border

- ADR

16 wEed
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SUR-SECTOR: Roads
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PROGRAMME & Upgrading
LAVEL: National with subregional impact
T FINANCTAG PRQUECT
FEOUTREMENT FHASING
Us_$ix100
FROSEST TETLE OF PROJECT ORIGIN LOCATION TOTAL 1691 1936 REMARKS
"y oF or COST ™ TO
PROJECT FROTECT s $x100 EXT  LOAL 1955 2000
22 Ishasa—>ama Zaire Zaire 24.0 X Funding being sought
{136 km)
23 Beni-~Punia Zaire Zaire 46.0 X Funding being sought
(200 km)
24 Bossembele~Bossemtele CAR CAR 33.1 x Partly funded by
Japan
25 Sarh-Guelendeng Chad Chad Funding being sought
26 Sarh-Sibut Chad Chad 2
27 Kisangam-Baugassou Chad "
2% Tukavu-Kasongo-Mou ji-Mayl Chad * "
25 Fananaga-Kikwit Chad "
30 Kananaga-Mwene Ditu Chad “ 3
31 Libreville-Dye-Bitam Gabon Cabon "

32 Libreville-Lomborene-Mdende Gabon Gabon ’ "



1

SUB-SECTOR Roads

Nouwabee Tabo Turmel-Jordan
border

PROGRAME : Upgrading
LEVEL: National with subregional impact
FINANCING PROJECY
REQUIREMENT PHASING
Us $x106
PROJECT TITLE OF PROJECT ORIGIN LOCATION 1351 1996 REMARKS
No oF ce TO TO
PROJECT PROOECT EXT 1OCAL 1595 2000
33 Bata—Edebiyin Eq. Guinea Eq. Guines Funding being sought
3% MtoumCocobeach BOCAS Gabon "
o Gamboru—Fotoko—¥Kousseri- CELT Kigeria/ "
N'Djamena Cameroon/had
36 Moro-Jimeli CBLT Careroon verify with Cameroon
37 Kalfou-Yagoua—Bongor CELT Cameroon .
~ Matrouh~Saloum Egypt Faynt X Punding being sought
19 Abou Siuble—Wady Halfa Egypt Egypt X "
40 Kossier-Halayeb-Sudan border  Egypt Epynt X "
41 Tamanrasset-Guezzan Algeria Algeria X "
42 Rabat-Larach Morocco Morocco "
43 Nouadhibou—Nouakchott Mauritania Mouriiaiis "
4¢ Road linking the Ahmed
Hamady-Sharwal Sheik- Egypt Egvpt X "

710/ RIN/YAOVINN/00a
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SUB—SECTOR: Roads

PROGRAMME : Upgrading
LEVEL: National
FINANCING PROJECT
FEQUIREMENT PHASING
Us_$x106
PROJECT TITIE OF PROJECT ORIGIN LOCATICN TOLL 1991 1996 REMARKS
No o= {F CO5Y 0 TG
PROJECT DROTECT Us $x106 EXT 10CAL 1655 2000
45 Mo jo—Awassa Ethiopia gthionia 25.19 13.97 X Funds being sought
(198 km)
46 Azezo-Metema Ethiopia Fthiopia 83.80 ¥ 47 b
47 Felege Neway-Kelem-Namruputh  Ethicpia fthiopia 72.85 47.35 X
48 Debremarkos—Bahirdar—Gondar Ethiopia Echiopia 95.43 62.03 X
49 Kintampo-Tamale Ghana Ghana 68.5 47.6 0.9

#6 23vg

70/ NIW/VAOVINN/ D0G



SUR-SECTOR: Roads

PROGRAMME . Upgrading
LEVEL; National with subregional impact
FINANCING PROJECT
REQUIREMENT PHASING
Us $x10°
PROIECT TITLE OF PROJECT ORIGIN TOCATION TOTAL 1991 1996 REMARKS
No OF o CosT TO TG
PROVECT PROJECT US $x10° EXT  LOCAL 1995 2000
50 Acdis—Gohatsion Ethiopia Ethiopia 21.59 15,04 X
51 Acdis—Golo Ethiopia Ethiopia 62.76 40,80 X
52 Negelle—Filtu-Dollo " " 41.7 33.3 X
53 R tengaboli-Songo Zimbabwe 8.5 X Partly financed
>4 Wiilikale~Goma Zaire Zaire Funding being sought
55 Reconstruction and widening Ghana Ghana - - - X
of Akosarbo-Tema
56 Fumas 1-Mampong-E jura- Ghana Ghana 82.3 71.9 10.4 X X
Yeyi Rpad

70/ NIN/YIOVINN/20a
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SUB-5E CTOR . Roads

PROGRAMVE : Uperading
IEVEL: National
FINANCING PROJECT
REQUIREMENT PHASING
Us $x108
PROJECT TTTLE OF PROJECT ORIGIN LOCATION TOTAL 1991 1996 REMARKS
No oF OF COST TO TO
PROJECT PROJECT Us $x106 EXT  Local 1995 2000
57 Kayes-Nioro Maii talz 16 4.5 1.5 X Studies not yet
carried out
58 ~ontagera-Tegina—Kaduna Nigeria Migeria - - - - -
59 Port Harcourt-Eougu-Gongolam — Nigeria Nigeria - - - - -
&0 Zalabar-TkamMaiduguri Nigeria Nigeria - - - - -
51 Ibadsn—Ife-Laboja Nigeria Nigeria - - - - -
62 Neals-Maidupuri~Kari Nigeria Migeria Double carriage way
Katsina-Jibiya
¢ Ajasco-Tkom-Benin City Nigeria Nigeria " n
&4 Lago: ~Ibadan-Ilorin-Kontagora-
Llel: Nigeria Nigeria " H
65 Warti-Benin-Abuja—Kaduna,
Kano, Katsina-Jibiya Nigeria Nigeria " !
ch Mchir ji-Kasungu-Nhotakota Malawi Malawi 87.0 * Funded by ADB
Malawi Kwacha
67 Gitarama-Kibuye Rwanda Rwanda * Punded
68 Muzinda-Bubauza Burundi Burundi * Funding being sought
69 Bosso-Bisagna—Kukawa-Mongono  CBLT Niger * Verify with Niger
70 500 km of coastal link Algeria Algeria - - X
71 500 km of north and south Algeria Algeria - - - X -

96 By 4%
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SUBSECTCR: Road

PROCEAMVE S Rehabilitation
LeVEL: National with subregional impact
FINANCING PROJECT
REQUIFEMENT FHASTNG
Us $x10°
PRCTICT TITLE OF PROJECT ORIGIN LOCATION TOTAL 1991 19% REMARKS
(o aF oF CosT TO TO
PROJECT PROJECT Us $x106 EXT LOCAL 1995 2000
1 Kooz la-Mityana Uganda Uganda 53 x fimding secured hy
Iy (Lagos-Monbasa
TAH)
2 tr tyana-Fort Portal Uganda Uganda 56 On—going project
7260 ken) (Lagos~Mombasa T4
3 Masgka—b barara Uganda Uganda 14.8 X Ongoing project
{132 Tanj - EEC funded
(lagos-inbasa TH)
4 tharara-Kabale Uganda Uganda 18.2 X H
{140 s
b Fiarara- Ishaka Uganda Ugarda 5.3 X Ongoing project
(A0 ) - IDd fundad
5 Tehata~r tungano—Kagiturba Uganda Uganda 23.8 X Feasibility study

(35 m)

financed by  ADB
Construction  fimds

sought

710/NIH/VIOVLAN/ 20
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SIR—me CTOR S Road

PROCRAMT Rehabilitation
LEVET & National with subregional impact
FINANCING
REQUIREMENT
us $x10
PoCgEsT STTE OF P JECT ORIGIN LOCATION TOTAL REMARKS
tor (OF OF COsT
PROUKCT TRATECT s $a0® FXT  LOCAL
7 ‘abaie—riscroCyamika Unanda Jeganda 27.3 K
(56 lm)
g Higaui-futare~Akanyaru Rwanda Pwmnicda 50.00 Partly funded by FEC
(136 kw)
Ty b ara-kanyaru Burundi Burund: 45.6 Partly funded by FEC
(114 wn)
W it mba-Keronga Malawi Matawi 15.0 Financed by EDF
il Lilonpwe~S: lima Malawi Malaw: 3.0 Funded by 0D
12 Mzu~1-tkhot a Bay " 4.0 Funded by ADB
13 Linwe~Tayolo-Mulan je-Mulaza " ! 26.0 EDF intercsted
it Baag U 2la—Nsan je-Marka " " 16.0 Funding srill being
sought
15 Maputc-Narache border Mozambique Mozambique Study fundad Dy
{52 taz) Sweden
£ Az vn1a~Dox oma-Tringa Tanzania Tanzania 199 121 Partly funded by
(710 ) Ttaly and IDA
(Cairo-Gaborone
TEAH)
17 Tanzan Highway Tanzania Tanzan: 2 62.0 2.0 Partly funded by
(525 xm) ADB/TDA And Norway
Tanzania
1% Tanzan Highway Zambia Zarbia 9.3 Funded by Denmark

(300 len}

96 @ded
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£UB-SECTOR: Road

FROGRAMME: Rehabilitation
L¥VEL: National with subregional impact
FINANCING PROJECT
REQUIREMENT PHASING
US $x106
PlaaJECT TITLE OF PROJECT ORIGEN TOCATION TOTAL 1391 1996 REMARKS
No CF oF COeT i8] TG
PROUECT EROIECT us $x100 BT LOCAL 1995 2000
15 11 saka—Kafue-Livingstone Zaniia K 20.1 x Funded by Dermark
(£38 km) and Norway
20 Ly saka-Chipata " i 2.3 X Funded by Denkark
and Norway
21 tz rare—Chirundu Zinbabue “imbatwe 1.8 X Funded by World Bank
22 He rare-Nyamapanda " " 10.0 b Partly financed
23 Bz foussau-Fourban-Tibati Caroon Camercon 35.2 Funding being sought
2% Meidaugou-Ngdoundere " "
25 Mbalmayo-Ebolowa=Ambanu Cameroon Comereon 112
26 Kinkala-Loubomo Congo Zongo
27 Marowa—Mora Canroon{ CBLT) Jarraon
28 Eldoret-Turbo Kenya Foina
(25 km)
29 Webuye—Malaba Kenya karya
(60 km) RADEA, Saudi Fund

70/ NIN/VAOVINN/ D04
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SUB-ST'CTOR: Road
PROGRAMME

Rehabilitation
National with subregional impact

PROTELY TITLFE, OF PROJECT ORICIN
No oF
PROJECTY
30 Masasa-Golamoti Malawi
31 Benga-Nkhotakota "
32 dkhotakota-Dwanga "
33 Neuzu~J Mzumara-Chiweta !
34 Blantyre-PBnega "
35 Bangri Truck Terminal CAR
36 Brazz aville-Fksouali Congo
37 Kumas i-Sumyani-Cote d'Ivoire  Ghana
bourk ary
38 Noual chott—Ad joujt Mauritania
35 Zindef-Magaria Niger
40 £l Golea-Tamanghasset M
41° Edea-Fribi Careroon
42 Sanpmelina-Ebolowa Cameroon
43 Poif te-Noire-Mzassi Congo
44 Jine 1i-Bama Nigeria

FINANCING PROJECT
REGUIREMENT PHASING
US $x10°
LOCATION TOTAL 1591 1996 REMARKS
or COST O TO
PAAJECT s 10 EXT LA 1995 2000
TMalad X Funding being sought
g 3.0 x Funded by ADB
" 2.0 X ADB funded
Y 7.0 b Funding being sought
12.0 b4 "
CAR, 2.6 X Funded by IDA
Conro 20.1 X Funding being sought
Goana 4.9 2.4 16.5 z
Mauritan’s 32 32 - - -
Hirer 12.7 12.7 - - X
Algeria - - -~ X Verify with Algeria
Carerson 69 .4
C imernon 1,6
Cerigo 12
Nig>ria

Q0T 2284
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SIB~EECTOR: Road

101 abed

PROCRAMYE . Rehabilitation
1EVEL: National
FINANCING PROJECT
REQUIREMENY PHASTNG
Us $x10°
PROJACT TITLE J5 PROJECT ORIGIN LOCATION TOTAL 1991 1996 REMARKS
Mo oF o COST TO TC
PROJECT PROVECT Us $x100 EXT  LOocAl 1595 2000
L5 Trurk coacds neriodic Ghana Ghana 115.2 22.3 92.3 A
maint enance
45 Acera-Xwimar road Ghana Chana £1.9 554.0 7.9 X
47 Wational Feeder Roads Chana Chana 150 - - X X
A% 3,000 wm of roads Niger Niger 30 30 - X X Studies comploted
4% Periodic maintenance of Niger Niger 20.2 0.2 - X Studies completed
i134.3 "'m paved roads réalisées
501 Diffa-"qigorl Niger Niger 15.1 15.1 X Trunk route with
Thad
33 2,000 k1 of main roads Algeria Meerie - - - X More information
required
32 392 bridges Algeria Algeria - - - b4 More information

required
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SUB-SECTOR Road
PROGRAMME .
1EVEL:

Construction
National with subregional impact

FINANCING PROJECT

REQUIREMENT PHASING

Us §x100
PROJECTY TITLE OF PRCJECT ORIGIN TOCATION TOTAL 1961 1996 REMARKS

) QF aF COST TO TO
PROJECT PROJECT US $x10° EXT  LOCAL 1995 2000
1 Yiturge-Hyabisiudu KBO Pwanda 55.8 X Funding being sought
2 vabenda-Migina KEC Burundi 6.0 X i
3 Dabangabang a—Nyakahura KBO Tanzania 7.56 x 1
4 Kobero-Noara-Nyakasanza KR Tanzania 20.29 i
5 ¥aronga-"hi tipa~Mpulung: Malawl Malawri X "
G Berbera-Tovada-Djibouti DjiboutifSomalia  Djibouti/ 98.0 x Partly funded by EFC
Somalia
7 Aumsh-Jijiga Scrmalia Somalia 70.0 X Funding being sought
g Togrrnchale—Nabadead Somalia/Ethiopia  Somalia/ 86.0 X "
Ethiopia
< Malawi/Tazera—Chilumba-Mbeya  SAICC Matawl 2.0 Feasibility Study
1 Bridge on (ongo/Zaive river Congo/7aire Congo/7Zaire %
1 Bridpe over M'baéré river CAR CAR 5.5 X Funded by KFW
12 Sibut—<ago- Bandoro-Kabo CAR CaR 0.93 bid FED
1o S1hut—Bsmd ri-Bangassou CAR CAR 2.6 X FED
14 M Damena-D guigmi Chad/Niger Chad/Miger % "
15 Elolepuin—Tauleplen—border ECOWAS Cote d'Ivoire 24 "
Libreviile

15 Border (Bte d'Tvoire ECOWAS Liberia 48 "

Trppits-Ganta
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SOB~-SECTOR: Road
PROGEANT Construction -
LEVEL: Wational with subregional impact &
©
o
FINANCING PROJECT w
REQULBEMENT PHASTNG
Us $x10°
PROJECT TITLE OF TEQIRCT CRIGIN TOCATICN TOTAL 1991 1996 EEMARKS
N OF Ccr COST TO TO
PROJECT PROJECT Us $x100 EXT  LOCAL 1995 2000
7 Border Tiberisa-MRI Pridpc- ECOMAS/MRU Sierra leone  52.5 Funding, being sought
Zamri-Banda ima
13 #“#:11e 99 - Porto Loko- ECORAS/MRY Sierva leone 225 i
Pamelz, — Rorder Guinea
i@ Dialakoto-Kedougou FOOWAR Senegal "
20 Sorava- oder Mali BEOCMAS Senegal " "
41 Ceneeal bocder-Renieha—Ramako  FOOWAS Mali
2 rMal: Sordar-3che Dioulasso ECORAS Burleinn Faso "
13 Bamaiko- Kotokar i-Nioro- ECOWAS Mali 120 '
e tanie border
pi Mali berder-Aiouru ECOAAS Maur itania 27
5 Mzorokore-Liberia MR Guin.a 37 "
be-ler
% St. Lend=-%seo over Djamar VS Senepal 4 Verity with Sencpal,
Dam Mali and Mawitania
7 Favazou-furkira Faso border ECOWAS/CEAD Eenin Check with 3enin
78 Mopt 1—-8ev 1rd-t oro-Benkaso- LIPTAKO/GOURMA Mali Check with 3enin
Burkina  border
2 Ouzhigauyu-dali border LIPTAKO/GOURMA Burkina Check with Burkina
’ Faso
0 Goe—Niger horcer LIPTAKO/GOURMA Niger "

¥O/NIW/YAOVING/ 204



SUB-SECTOR: Road

PROGRAMME Construction
LEVEL; National with subregional
FINANCING PROJECT
us $x100
PROJECT TITLE OF PROJECT ORIGIN LOCATION TOTAL 159 1556 REMARKS
No oF CF COST p 0 TO
PROJECT PROIECT US $x10° EXT LocAL 1955 2000
31 Catro-Asyat Eevpt Egypt: n
32 Wadi Hal fa—Doy.la-Marawi-Atbari Sudan Sudam
33 . Damasak-Diffa Lake Chad Basin : .
34 Miffa Bridge Lake Chad Basin
15 Tamanghasset—Guezzan A Algeria - - - - Vorify with Alperia
tuwards Niger border
(398 wm)

0/ NIW/VAOYLNN/D0a
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SUB~SECTOR: Road

PROGRIMME: Construction
iEVEL: National
FINANCING PROJECT
REQULREI’*ENI' PHASING
Us_$x10¢
FROJECT TITLE QF PROJECT ORIGIN LOCATION TULAL 1991 1996 FEMARKS
No o oF (e N 0 TO
PROJECT, FROGETT U8 $x1ch EXT  1ocAlL 1995 2000
36 Bosso-Cueskerou Lake Thad Basin - * Funding being sought
37 “osso—-Ouidi Laxe (Chad Basin al
38 Bosso bridge Lake Chad Basin *
3% “aongor bridge Late Chad Rasin
40 Muriya River bridge Canrroon Cameroon i1.4 X Funded by World Bank
41 Bridge over the Ngaragbo CAR Gl 1.8 % Funded by FDEAC/FED
river
4z Ttikde Nema-Front Mali Mauritaria Maritania 3.8 0.8 - X Mauritanian section
Aloum EL Atrouss
Nioro road in Mali
43 Baga Soba—(Chad border Niger Mipor Uk 1:.8 - X Link with Chad
Studies not yet
conducted
44 Gao—+ idal Malj. HELL 115 133.5 7.0 X Studies not yet
conducted
45 Kidal-Boureissa Mali Pinii 63.5 79.2 9.5 b Studies not yet
conducted
46 Tangiers-Gibraltar Morocca * Funding being
sought
complerentary

studies required

10/HIW/YIOVLEA/ 00T
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PROTRAMME Constructicn
1EVEL: National
FINANCING PROJECT
REQUIREMENT PHASTNG
Us $xicP
PRQJECT TITLE CF PIQJECT ORIGIN LOCATION TOTAL 1951 1996 REMARKS
Yo oF OF cosT O 0
PROJECT PROJECY US $x100 FXT  1OCAL 1955 2000
47 Tawboctou tioro Mali THali 1238 1.6 124 % X Studies not  yet
conducted
48 b pti-Bank: ss—Koro Mali Mali 48 43,2 h.8 X X Studies mot vet
conducted
45 Nioro—Kolol ani Mali Haly 45.1 &4.6 4.0 X Studies nmot  yet
conducted
50 Goss 1—¥harous-Tonbouctou Mali Maly 69.9 2.5 6.4 X Studies not  yet
conducted
51 Raf foulabe-Kemeba Mali Mali 30.7 27.9 2.8 ¥ X Studies not  yet
conducted
52 Rrsso-Boghé Mauritania Mrauritania 56 - - - Studies conducted
53 Farie-Tera—Burkina Faso border Niger Niger 3.6 33.6 hd Alternative road

lirk with Burkina

Faso

Economic studies to

be updated

90T @884
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{UB-SECTOR: Road

FROGRAMVE Construction
1EVEL: National
FINANCING PROJECT
REQUTREMENT PRASTNG
Us §xi0b
PreuJECT TITLE OF PROJECT ORIGIN LOCATION TOLAL 1951 1996 REMARKS
Ho arF oF COST T0 TO
PROJECT PROJECT us $x106 EXT LOCAL 19495 2000
54 Reral roads (1,550 k) Niger Niger 36 36 - X X Studies not vet
conducted
55 Niamey-Say Niger Niger 13.2 13.2 - X Studies conductad
56 Second bridge of Niamey Niger Niger 25.2 25.2 - X Studies conducted
57 Maradi-Dakoro Niger Niger 22.5 22.5 - X Studies conducted
58 150G km of Fast-West highway Algeria Algeria - - - X More information
required
59 1,000 km of south roads Algeria Algeria - - - X More inforwation
required

7O/ NIN/YAOVLEN/ 200
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SUB~SECTOR: Road
PROGRAMME

Jperational Co-ordination

1EVEL: Subregional
FINANCING PROJECT
REQUIREMENT PHASING
US $x10°
PROJECT TTILE OF PROJECT ORIGIN LOCATION TOTAL 19¢1 1996 REMARKS
PROUECT PROJECT US $x10° EXT  LocAL 1995 2000
1 Real safety programme SATCC SaDCC 14.00 Funded
countries
2 Y eigh bridge prog:ame SATOC 5ADCC 1.8 "
3 Harmonized road SATCC sADCC 2.4 x "
Mauptonance manag . ent
system
4 Settung up vehicle inspection  EUCAS Congo 0.9 X
Jepartment
5. Preparation of hiyhiway master ECCAS ECCAS
rlan countries
5. Setring up of a Pcod Data ECCAS Congo
Rank
7. Construction of wigh bridges ECCAS/Rwanda Rwanda

80T =8sg
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SJB~-SECTOR. Road
PROGT; MME £ Operaticnal Co-ordination
LREYFL: Suhregional
FIMARCTING TEOJRCT
FEOUTPRMERTT PHASTRG
Us $x100
LEEOJEDY TITTE (OF PROJECT ORIGIN LOCATT 7 TOTAL 1961 1396 PETIARNS
"o OF oF cosT 0 O |
PROJECT PROJECT s $x10° T LOCAL 1595 2000
I3 Sotting up of road Data DMA/Fevpt/ UM/ Eey pt/ X X
Sudan Sudan
L Sarnenizabion of construction  HMA/Epynt/Sudan o ¥ X
are! 1 aintenance standards for
inter-State road network
i Setving up of road fad et TR %
Vnac safety promotion g §AY e
it tieigh Bridee construction Ftiriopla Sthionia 2. 23m 1.8 x

iove leCalafi

60T °Fsd
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SUB-SFCTOK: Road
PROGRAME :
LEVEL: National

Operational Co~ordination

FINANCING
RETREVGIT
U5 100

FROJECT
PHASTNG

PRCITT TITLE F PROFECT ORICIN LOCATIN TOLAL 1996 REMIRKS
No ar oF COST T
PROUECT PROIECT Us $x T LYAL 2000
1z Peplacement of buses ard Ghana Ghans 97.2 95,3 1.2 ¥ X Ongoing
trucks for State Lranspoct
corporation
13 Iorovement of Road Safoety Ghana Thara 5.0 3.0 2.0 % X
R Improvenent of the container Niger Wipeor 1.0 1.0 - ¥ Feasibilirty studios
terminal at Niamay to be conducted
5 Study aimed at searching for — Niger Miger 0.32 (.32 - i
technical construction
materials in the Department
of Diffa
16 Aid to the orpanization and Niger Niger L.a 1.4 - X
rationalisation of the rcad
transport profession
17 Establishment of an economic Niger Niger 1.8 1.8 - ¥ Studies completed
transport observatory
i Study for the establishment Miger Niger 0.048 0.048 ~— X

of a financing organization
for road transport vehicles

OTT #8mg
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SUB~-SECTOR: Road

PROGRAMME Operational Co-ordination
LFEVEL: National
FINANCING PROJECT
REQUIREMENT PHASING
US $x10°
PROJFECT TITLE OF PROJECT ORIGIN LOCATICN TOLAL 1991 1996
No o OF CosT TO T
PRGIRLT PROITFCL Us &x106 EXT  OCAL 1995 2000
19 Project for the creation of Mali Mali 1.96 196 X
a planning wit in the
transport sector
2 treation of technical control Mali Mali 2.3 2.34 4
centres for road vehicles as
w1l as a training centre
21 Study for the construction Mali Moo 2.80 3.8 ¥
of road stations at Bamako
asd Mopti
22 Study and establishment of Mali Mali .40 040 b4

cormmications system
(Telex, RAC, Fax)

70/NTH/YAOVING/30d
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SUB-SECTOR: Road
PROGEAMVE . Facilitation
LEwodL: Regional/Subregional
FINANCING PROJECT
REQUIREMENT PHASTING
‘ us $x10°
PROJCECT TITLE OF PROJECT ORIGIN LOTATION TOLAL 1561 1936 REMARKS
Mo CrF (F COST ] TO TO
PROIECT PROTECT us $x108 EXT  10CAL 1995 2000
1 Facilitation of Loter—country EQ:\/sub}egioml Tran?éiyort i - X Funding being sought
rcal traffic orpanizationg corridors
i Setting up system for ECCAS Transit: x "
inrormaticn exchange corridors
on transit traffic
3 Hamonisation of transit PTA Transit % i
charges corridors
4 Es.ablishrent of facilitation UMA HIGAY - - - hd
sgrzement between TMA couni ~ies
contries Egypt and Sudan Egypt and
Sudan
5 Rati fication of UMy 4\ countyies - X

1ipternational conventions
on transit

AR
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Railways: Programmes and Projects

Initial reforms

Management

Human resources development
Rehabilitation and maintenance
Modernization

Facilitation

Feasibility studies and construction



SUboTOR @ RAIL TRANSPORT
PROGRAMME 4: REHABILITATION AND MATNTENANCE
LEVF” :  REGTONAL

T TLE CF PROJECT CRIGIME OF IICATION GF TCTAL COST FINANCING PROJECT PHASING REMARKS
PROJECT PRUECT USH x 100 REQUIREMENT 1991-  1996-
H§§ x 1051 1995 2000
IXT TOCAL
Maintenance of locomotives Uk ’ Continent X study under way
Seminars ard workshops
waintenance of tracks.
Seninars and workshops., UAR Contirent X new project
Study on the use at the sub- UAR all subregions X
regionel level of exsiting of the
repare workshops. contbinemt,

udy on the implementation

of measures for a better

co—ordination of national

maintenace and rehabilitation countrtes of

of railway traeks. B0 S/ TOCO X ensure that the project

does ot comstitute a
duplication of the
subregional project No.2

v0/ NI/ YJIVINGD/20d
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SUBSECTOR: Rail Transport
PROGRAMME : 4
LEVEL: Subregional

Rehabilitation and maintenance

FINANCING PROJECT
REQUIPFMENT PHASING
Us $x10P
BRGIECT TITLE OF PRQJIECT ORIGIN TOCATTON POTAL 1961 1994 REMARKS
Io oF GgF 08T . O ™0
PROJECT PROTETT s Sae? EXT IOCAL 1955 2000
5 Reconstruction of the WAD [N Sudmn X Sectinn of the
Mereni-OBIES — 200 xm in Caire—{Gaborons voute
Sudan i conformitv with
the prioricy of
Sudan
9 Taying of new raiis wn Sudan 1M Suadin X Section of the Cairo
Cairc—;abarone
route 1in
conformity with the
priority of Sudnn
7 Laying of new rails and ™A Sudan 7 In conformity with
ballasting of the Haziya- the priority of
Knartoum, Rabanousa-Nayala Sudan
and Abu Hamed-Korima section
in Sudan
2 Laying of new rails and M Sudan X In conformity with

hallasting of the Sudanese
section of the Port Sudan~
Halya route

the priority of
Sudan

~

adeg
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SURSECTOR. Rall Transport
PROCRAMME: &
TIVEL; Subregional

Rehabilitation and Miintenance

FINANCING PRQIECT
PEQUIREI:EHC FHASING
Us $x10°
IR TITUE OF PROJECT ORIGIN TOCATION TOTAL 1861 1596 REMARKS
o (F (E COS’I‘ ’I{) TO
PROJECT PROJECT 1S $x10° FXT LOCAL 1995 2000
3, Permanent way rescue plan Norther corridor  Kenya 40.0 X X Traffic exvcted to
increase by 0%
over the noxt 5
years.
16 Raiwiy Telecommunications Northern corridor Kenya 125.0 X ¥
Project West of Nairehi
1. Addis Ababa-Djibouti railway Ditbouti/Ethiopia Djivouti/ 156.390 T X N EFC,France, Italy
system (78Km) frhioma interested,
12. Kampala—Kasese Line Northern corridor/ Uganda 150,00 128.00 3240 X Work to start in
Upanda 1991, World WBank
Italy ,AAB,Spain,
Austria, Ugarrda,
3, Kipoma-Dar-es—-Salaam line { Km) KBO Tanzaia 68.00 X X -

911 abed
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SURSECTOR: Rail Transport
PROGRAMMI: 4 Rehabilitation and Maintenance
LEVEL: National with Subregional impact
FINANCING PROJECT
REQUIREMENT PHASING
us $x109
PRNTECT TITLE CF PRCJECT ORIGIN LOCATICH TOTAL 1991 1996 REMARKS
No oF F CosT T O
PROJRCT FROJECT US $x10° FXT  LOCAL 1595 2000
14, Renabilitation of TRC including Tanzania Tanzamia 12.6 X ¥
telecormamications signal
equimmnt ccntainer  wagons
handling equipment and container
terminal .
15, Pehabilitation Zanbia railways Zambia Zambiz 28.7 X X
line.
i6. Fehabilitation of Bemguala Angola Angola 34,560 X X 10-year development
va1lwar line, plans
17. Francis Towr Gaboronme Bot.swana 95.0 X X
1£, Locamtives Rolling stock Malawi 17.5 X X
and mainten: nce equipmeat .
15, Improvement. of commmications Malawi 0.8 X X
systexns.
25, rochayamad apa Mozambique Swaziland 37.0 X X
border.
21. Nacala Cusnt o-Enter Lagos Mozarhique 181.,5 X X Funded
railways.
n2. Maputo-Chionela Quala Mazambique 229.4 X X

L1171 =beg
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SBSta 0P Rail Transport
PROGEAAE: 4
LEVEL: National

Rehabilitation and Maintenance

FINANCING PROJECT
REQUIREMENT PHASING
US $x10°
PEQICCT TITLE W PECJECT ORIGIN TOCATION TOTAL 1951 1995 REMARKS
Ho oF oF CosT TO TO
PROJECT PROJFCT Us $x100 EXT  LOCAL 1995 2000
23 Sehabilitation of the Central Ghana Ghana 52,000 42,510 9,800 X Duration 5 years
and Ee~tern lines of the {ongoing)
countTy External financing
ot yet cbtained
($U4.6 million)
2 Pehabilitation of the Westermn  Ghana Ghana 96,200 78,790 17,410 X Duration 3 years
line (cngoing)
External  financing
not yet obtained
25 Rehabititation of the Mali Mali 5 5 - X Duration 2 years
Hoeibabangor bridge at
Koulikovn
% Axle workshop Mali Meli 1,420 1,400 2,020 X Duration ! year
27 Rallasting Mali Mali 2,300 1,720 0,580 X Duration 1 year

(new)

BIT =beg
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SUBSECTOR:  Rail Transport
PROGFAME: 4 Rehabilitation and maintenance
1EVEL: National

611 obed

PROIECT

TITWE OF PROJECT ORAGIN LOCATICN
OF o
PRCGIECT PROJECT

FINANCING
Us $z10°

PROJECT
PHASING

TOTAL
QUST
us $x10° EXT LOGAL

i)

Lt
et

Rehat" itation of the Congo Congo
Bilzla~-Filanga~Loubomo-

Matsende rcute as well as

insts" 'aticns at the Loubomo

starion

Civi] snglieering works in Zaire Zace
the mainter ance installations

for locomnt ives at Mbanza-—

¥mmgu and Kinshasa-Limeté

and lightirg of these

installaticns and certain

stetions

Dehsbilitat ton and
modern’zation of motive
power

Cameroon Comeroon

Rehab " ittion 1n Sudan of
ML, locam tives, 17 shunting
locamotives , 100 passenger
cars and A0 tankers and
other works hop equipment

1991
He
1985

1996
T0
2000

0.02
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SUBSECTOR: Rail Transport
PROGTAMME: 4 Rehabilitation and Maintenance
LEVEL: Subregional
FINANCING PROJECT
REQULREMENT PHASING
Us $xl0®
BROTECT TITIE OF FROJECT ORIGIN LOCATION TYLAL 1991 1996 REMARKS
Ro Cr Cr CosT ) 10 TO
PROUECE PROJECT Us $x10° FX1 LOCAL 1995 2000
2. Hagons Mozambique Mozambique 0 X Financier CIDA,Japan
Additional funds
being sought,
33 Locomotives Mozambique 1n3.0 X Financed by Japan,
Usy
X
A Toiling stock Swaziland Serzziland 16.5 L USA,ADB
35. Trac' retebilitation Zambia ambla 6.6 X Additional funding
sought financier
USALADB.
26 Deconstrik tion of rolling Malawi Malawi 85
stock.
37. Salima—s: iye Malawi Malawli 31.0 X Financier Britain.
35, Behs- litetion of rolling Uganda Ugenda 71.3 M Goods traffic expec-
sLOCiK. ted to increase by
42 per cent.
33, Track retw bilitation Zimbabue Zimhgbuwe 12.0 Ny New project.
43, Ests” "ishy ent of core stock Malawi Malawi 6.0 New project.

levels spere parts.

0zl =beq
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SIECTOR Rail Transport
SPOTEAME:D 2 Manapement
LAV Regional
FINAMCLY: FROJECT
FEOUIREMERT PEASING
Us $xl0d
TRUE T PROJECT ORIGIN TOCATTON TOTAL 1591 1596 REMARKS
53 R Q0T ji TO
PROJRCT FrOgToT Us $x100 EXT O TOCAn I8S5 0 2000
Seveloment of market—oriented UAR Cortinent X Nngoing
comrercial structvres
Sstaniichment cost-assessment  UAR T inent bl i
SYEUEs
Fstasiishmont of management AR {ontinent X NMow project
irfornerion systems and data
Garks
Aoty of group purchasc AR Continent X Studies finalized
of spare parts for West Africa.
Remmer i g
Additional funds
being -sought
implementation,
Studly of measures atmed at CEAD OFA” 7 New project

Ertorielng tariff systems
i1 each transit corridor

1771 =bea
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FRETYE: Rail Transport

PROGARN S8 Management
TRV National
FINAMCING PROJECT
REQUIREMENT PHASING
US $x100
PTIET TITLE OF PR .JECT ORTGTN TOCATION TOTAL 1951 1996 REMARKS
NS CF CF COsT TG ™
PROUECT PROJECT s §x100 EXT  LOGAL  i9§5 2000
3 Tevelepent of 2 computer Mzli Wall 0.624 0. 5040 0.120 X Duration: &4 vears
sysior Project for linking
up areas
7 Payrehnse nf gpare parts Mali Mol 2,052 2,052 2,052 X nuration 8 vears
for 07 locaotives Project for linking
up areas

abed
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SUBZELT R Rail Transport
PROGEAIBE, 1 Institutional Reform
LEVEL: Regional
FINANCING PROJECT
REQUIREMENT PHEASTNG
Us $x106
TRULI=CT TITIE COF PR{JECT ORIGIN LOCATION TOTAL 1991 1996 REMARES
Mo oF oF COST 0 O
PROJECT PROJECT Us $x10° EXT LOCAL 1985 2000
1 Restructing railways, UAC Continent X Ongoing

seminars & workshops

£21 =beq
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SURSECIOR: Rail Transport
POGRAME: 1 Institutional Reform

1EVEL: Subregional

structuring and recovery
efforts

FINANCING PROJECT
REQUIREMENT PHASING
Us $x106
PROJECT TITLE CF PROJECT ORIGIN LOCATTON TOTAL 1591 199 REMARKS
) 3 OF €osT To T0
PROJECT PROJECT Us $x100 EXT  LOGAL 1995 2000
2 Support to mational CEAD comtries X Moxdalities for the
companies in their re- CEMD/Togo implementation of

the project yet to
be defined

bz1 abeg
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SURSECTOR: Rail Transport
PPGRAMME: 5 Modernization
1EVEL: Regional
h FINANCTXG PROJECT
REQUI REMENT PHASING
Us $x100
PROJECT TITLE (F PROJECT ORIGT TOCATTON TOTAL TTTU1991 0 1996 REMARKS
Mo OF oF COSI O O
PROTECT PRQIECT Us &x10” FXT LGAL 1585 2000
1 Molernization of R Continent X Preliminary studies
Telecammications and finalized
signalling

Financing being
sought

g1 abed
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STRSEC. OR: Rail Transport
PGP ME: 5 Modernization
1EVEL: Subregional

FINANCIIY PROJECT
REQUIREMENT PHASTNG
___ s $n108
PROJECT TITLE (F PROJECT CEICTS TOCATION TOTAL 1591 1996
Mo OF oF COsT TO O
PROCETT PROJECT Us $xind EXI LOCAL 1995 2000
2 Modernization of commmnications UM Sudan X
and signalling in the Sudanese
Wartoom-Obiedet, Rahad-Nahala
sectior s
n prelopment of the level of Ubd Maghreb X
the Maghreb Union of a high—
speed train
b Fenovat ion and development UMd Yeypt ¥
in Epvit of the existing
1m¢ b tween Cabary and Marsa
Matrow 295 km and Sembla and
Saloam 260 km
5 Inprovement of the trans- M Mozocco/ X
maghrel train service: Tunisia

Cragble nca-Tunis, by reducing
travel time from 483H to 30H

$0/NIH/HAILING/ D00
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SUREECTR Rail Transport
DROCR AL, 5 Yidernization
LEVEL: National
2 » L[]
- FINANCING PROJECT
REQUTREMENT PHASING
US $x10°
PEONT Ty O FROTECT ORIGIN LOCATTON TOTAL 1891 1996 RFMARKS
¥ OF aF COsT f18; TO
PROJECT PROJECT s $x106 EXT TOCAL 1925 2000
£ Hoyess miging + 19 cars Mali Mali 31,800 31,800 - X Turation 3 years
7 aeqprieirun of five BB 800 OV Mz2lt : Wali 6,880 H,280 - ¢ Duration 2 years
losonoting s
2 Fmreverer t of telecommuni- Congzo Comgo 16.0 X
cation in CFOD, between
Frawzav: tle and Pointe-Noire
z Movierarzation of 350 wagons 7aire Zaire X
i dequssiticn of maintenance Zaire Zaire X

crppmrent and s stock of
sorre varts for locomotives



- e -
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Rail Transport

PROGRM® % 5 Modernization
TEVFL: National
- FINANCYH BROT
REGHTRES0TT PHASTNG
£
us $x10°
RGO TITLE W T JROT ORIGIN TOTATION TOTAL 135 1996 PEMARKS
My o oF 3T ™ ™"
I I T -
PROJFCT FENIFCT Us $xioP EXT TAVAL 1965 2000
i rindermzeticn of the Zaire natye ¥
solomhene e tuork
17 Vangwation ¢f 303 tm of Zaire Zairs P
track on e Kaldnie~
wEmanze route
I Senovat ‘o of 7 line Zairc Zaire ¥
logerptives and 6 Diesel
=rievvre lccomotives
1 Aerngition of track Zatre Zaire X
nRmtensncs equipment And
SLAYC raves
is Perjacement and modernization  Zaire Zaire ¥

of the roiscomumications
gvefom

Ac1 =2beg
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SURSEL TOR: Rail Transport
PROGRAME: 5 Modermization

LoVEL: - Matiomal

FINANCING PROJECT
REQUIREMENT PHASING
us $x10°
PROJECT 1. IE OF PROJECT RIGIN LOCATION TOTAL 1991 1996 REMARKS
No oF oF COST TC TO
PROJECT PROJECT us $x106 EXT LOCAL 1995 2000
'8 Renovation of the Belabo and  Cameroon Cameroon 3.20 X Financing CCCE
hgaoundéré terminals and
acquisition of 1ift trucks
"7 lwproverment of circulation Cameroon Cameroon 10.7 X Financing CCCE
conditions under Transcam 11
3 Conver: ion of the vacuum Congo Congo 22.00 X
brake into air compression
brake for CFCO
1M Rehabilitation of the Mont Congo Congo 40,00 X -
Rloz-1razzaville route
{15t section)
20 Aremuisition of useful machines Congo Congo 8.0 )4
21 Aruisition of specialized Congo Congo 9.00 X
wapons for the transport of
wood as well as monobloc
whnals and axles for CFCO
72 Replacement of automatic Congo Congo 19.00

pragenger trailers

6Z1 obed
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SUBSECTOR: Rail Transport

PROGRAMME, D Modernization
LEVEL: National
- FINANCING PROJECT
REQUYREMENT PHASING
s $x10°
PROJFCT TITRE F PROJECT CRIGIN TOCATION TOTAL 1991 1996 REMARKS
ks o OF COST ™ O
PROJECT PROJECT us $x10° EXT  LOCAL 1995 2000
73 Tnstallatior in Sudan of
modern svetems of tele- Sudan Sudan X
camiucaticn and signalling
in the KhartourPort Sudan
sectior and study for the
develounent of these systems
in the othar sections
i Arquisicion of 36 automatic Sudan Sudan , X

locomotives for Sudan, 23
shuntire locomotives, 100
passenger cers, 200 tankers and
45 service cars

gf1 9beg
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FUBSECTOR :  RATL TRANSPORT
PROGRAMME 4:  REHABTLITATION AND MATNTENANCE

LEVEL » NATICONAL
g
o
s
{
PROUECT TITLE OF PPQIECT ORIGIN CF LOCATION OF TOTAL COST FINANCING PEOJECT PHASING REMARKS put
. PROJECT PROJECT Ush x 1P REQUIREMENT 1991- 1996
Us$ x 1061 195 2000
=X LOCAL
25, Purchase of TRC locomotives Tanzania Tauzania 21.0 X
26. Mpulung rKagama Railway Zaabia Zambia X X studies under way,
200Km.
27. Dry Ports Botswana Rotswana 5.0 X X Financing being sought.
28. Establishment of Dry Ports Lesotho Lescino il.4 X X Financier EEC.
20, Establishment of Dry Ports Malawi Malawi. 4.0m Feasibility study
Financier Denmark
. Computerized Wagon control Mozambique Mozamhique 2.5 Financier Kuwait
system Establishment of an
inland
31. Dry Port Swaziland Swaziland 0.7

£0/NIW/YIOYING/ D0a



SUBoLGTOR @0 RAIL TRANSPORT
PROGRAME 4:  REHABILITATION AND MAINTENANCE

LEVEL ¢ NATIONAL
PROJEC L TITLE OF PROJECT ORIGIN CF LOGATION OF TOTAL COST FINANCING PROJECT PBEASING REMARKS
0. PROJECT PROJECT Ush x 100 REQUIREVENT 1991- 1996
Us$ x 1061 1995 2000
T 1OCAL
32. Locamotives and Wagons Zambia Zankhia 262.0 Additional
b fuding sought financier
SIDA, IDM Belgium
3. Railway Telecammumications Zabia Zaia 4.5 Financing sought
and Date Rase Management
systems
3. Railway support Project 90/91/93 Malawi Melawd 187. X X USAID
35. BlantyeMxli Station vards Malawi Ma‘awi 0.7 X X
1991/90-"2,
36. Replacement of Rolling stock Malawi Malawi 35.0 X
3. Locomotive Replacement 1992/95. Malawi Malawi 75.6 X

Zgy abeg
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and treininy equipment

SURSECTOE : Rail Transport
PROGROMME: 3 Human Resources Development
LEVEL: National
B FINANCTNG PROJECT
FEQUIREI;ENT PHASING
Us $x10°
PRCLLCY TITLE OF PALTECT CRIGIN LOCATION TOTAL 1261 1996 REMARKS
o o oF COST P TG TO
PROJECT PROJECT Us $x10° EXT LOcAL 1885 2000
1 Training of {NCF persomel Zalre Zaire X
2, Improvereat «f institutional — Tanzania Tanzania 36.9 X

£€1 ebeg
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SURSEC™ ML Rail Transport
PROCEAME:. 6 Facilitation of Integration
1EVEL: Subregional
FINANCING PROJECT
REQUIREMENT PHASTNG
Us $x10P
PRLUELCT TITLE OF PXJECT ORIGIN LOCATION TOLAL 1591 1996 REMARKS
No oF F cosT TO TO
PROJECT PRQIECT Us $x100 EXT  LOCAL 1995 2000
1 Programe fcr the harmoniza- ECCAS FOCAS X Subregional impact
tion and sinplification of Comtries
docurents nced in
internationsl transport
2 Patificatior and effective ECMAS ECCORIAS The project is
Comtries aimed at studying

application of intermational
railways corventions, on all
inter-State railways

ways of implement—
ation in the entire
subregion

TE1 abeg
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SUBSECTOR. Rail Transport

PROGR'ME: 7 Feasibility study and contruction

1EVEL: Subregional
FINAICII PROJECT
RHIHWQENF PHASTNG
s x10°
PROJECT TITLE OF PROJECT ORIGIN TOCATTON TUTAL 1991 1996 REMARKS
Na cF oF cosT e TO
PROJACT FROJECT US $x10° PXT LOCAL 1995 2000
1 Techricl and econamic uMA Maghreb X
feasibility study on the
Maghreb hig -speed train
2 Constructior of the new M1 Libyafgypt %
line betweer Tubruck (Libya)
and 8¢ 7 vem (Egypt) 150 km
3 Constructior of the new line  Libya/UMA Libye i

in Lity1 between Sfax and
Tubruck 1750 lm

ge1 =2bed
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SUBSECTOR: Rail Transport

LEVEL: Subregional

Feasibility studies - Construction

FINANCING PROJECT
REGUIREMENT PHASING
Us $x10° o
PPOTECT TITLE OF PXJECT ORIGIN TOCATION TOTAL 1591 1996 REMARKS
Mo oF oF CCST 0 0
PROJECT PROUECT Us $xiod EXT  LOGAL 1995 2000
4 Feasibiiity study on the ECOAAS Cuinea, Mati b4
Guineg-Mali intercomnection
5 Feasibitity study on the ECOWAS BOOWAS X
Lagos~Cotoncu-Lomé-Accra countrics
interce—ection
5 Feasibility study on the ECOWAS EOOMWAS X
trans—C-~helien railway countries
7 Uodating of the feasibility CELT CRLT X
study ¢ the Ngaoundere— Countries

Maidougou-Nd jamena line

abeg
¥O/NIN/YadvINn/o0a
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RATL, TRAMSPORT
FEASTRILITN STURIES AND CONSTRINTTCN
CURREGIONAL

SESECTOR
PR AME T

.
LTS :

2501

~

’

TANZENLA.

T ITA R PROJECT ORIGLIT OF T O TOTAT, 2007 FIMANCTMD EOnlT PAASTHG BERARYS
0 PROFECT uetk x 106 wuTREENT 1T 1695
9 x 1061 1995 2000
2, Ke vmée Bay-Rusume Falls (203.7Kkm)  KBO Tanzan
. Kuauwo Falls Kabanga Burundi YR Tanzania 863,1 Italy/Auscria Studies done US$Sm
V1458 Km) construction funds soucht
0. Busurno Falls Rwanda 4.5Km KBO Rwenda not indicated
11, 211/ Road Terminal 1ink, Tsaka KRO Rwanda 7.0 Ongoing



SUBSECTOR Rail Transport
PROGRAMME: 7 Feasibility study and construction
1EVEL. Naticnal

Nabar and Agadir-Bouarfa
links in Morocco

PROIECT TITLE OF PROJECT ORIGIN TOCATION
o] oF F

PRAJECT PROJECT

12 Construction of the Taourirt— Morocco

FINANCTNG PROJECT
REQUIPEMENT PEASING
Us $x100

TOTAL 1991 199

COST ™ O

US $x106 FXT LOCAL 1995 2000

REMARKS

ge1 2bed
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SUBSECTOR: Rail Transport

PROGRAMME: 7 Feasibility Study and construction
1EVEL: National, g
kK
-
FINANCING PROJECT L
REQUIREMENT PHASTNG
Us $x106
PROJECT “ITLE COF PROJECT ORIGIN LOCATTON TOTAL 1991 1996 REMARKS
Ng oF OF COST TO 10
PROJECT PROJECT Us $x100 EXT  LOCAL 1995 2000
13 {onstructicn of the western Nigeria Higeria 82,000 - - X X Studies and
:nd eastern lines construction to last
for 10 years
14 Construction of the Lagos- Nigeria Nigeria 457 312 145 b 4 Studies and
Fentn-Onitsha—Fnugu line construction to
last for 5 vyears
Costs cover studies
and construction
15 Construction of the Abuja~ Nigeria Migeria 257 177 30 X Studies and
lafia line construction to
last for 3 vears
Costs cover studies
and construction
15 Construction of the Kano—Katsina Nigeria Nigeria 163 116 47 X Studies and

line

construction to
last for 3 years

©0/NIW /YAOYIND/20d



SUBSECTOR: Rail Transport

PROGRAMVE: 7 Feasibility Study and Construction

LEVEL: National
FINANCING PROJECT
REQUTREMENT PHASING
us $xigb
FROJECT TITLE QF PROJECT ORIGIN LOCATTON TOTAL 251 19%6 REMARKS
No OF oF COST TO TO
PROJECT PROJECT Us fxi0b BXT  LOCAL 1995 2000
17 Study of the intermndal - Congo Congo 0.4 X
terminal of Pointe-Noire
15 Study of the track rechabili- Cameroon Cameroon 0,24 X CCCE
tation project under
TRANSCAM 1T
19 Acquisition of manoewvre Congo Congo 1.5 X
locamotives for the Congo
Ocean railway
&3 The Bangui-Ocean railway CAR Car X Feasibility study

project

to be updated

abeg
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SUBSFECTOR; Rail Transport
PROGRAME: 7 Feasibility study and Construction (Cont.)
LEVEL: National
FINANCING PROJECT
REQUIREMENT PHASTNG
us $x106 _
PROJEC] TITLE OF PROJECT CRICIN LOCAION TOTAL 1991 1996 REMARKS
Mo oF oF COST . TO TO
PROJECT PROJECT Us $x10° EXT LOCAL 1995 2000
21 Construction of the Oturkpo-  Niger.a Nigeria 208 56 53 X Studies and
Adjackuta line construction to
last for 5 years
22 Construction of the Nigerin Nigeria 373 255 118 X Studies ard
Adjaakuta-Baro line construction to
last for 5 years
23 Construction of the Nigeria Nigeria 149 101 43 X National project

Kauranamoda—~Sokoto line

with ' subregional
impact. Studies
and construction to
last - for 3 vyears.
Costs cover studies
and construction

abeg
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Shipping: Programme and Projects

The projects are classified into the following programmes:

1.

2.

Institutional buidling and strengthening.

Establishment of computerized management and information systems
at national transport and communications organizations and at
IG0's in order to improve management.

Improvement of marine facilities.

Introduction of new shipping technologics within Lhe framcwork
of maritime development in Africa

Inprovoment of alds potal navigation and ship -to-shore
covmunication.

Cou=operation in zhipoing

Mar-hanc d-rine act/onde/acceptarce or ratification of
international maritime conventions..



SE-SECTOR & SHIFPING
PR GRIME 1 DNSTTIUTIONAL BUTLDING AD STRENGHENING
IE\EL z SUB~REGICNAL
FINANMCING PROJECT
RECUTREMFNT PHASTNG
15 pac’
FROTCT TTTLE OF PROJECT ORIGIN TOCATION TOTAL 1991 199% RFMBERKS
PROJECT PROJECT us 5;::106 EXT IDCAL, 1995 2000
1. Pra mitinational shipming PTA Eastern - - - X X More informations
Company: studies and and requived
implemention Southern
Africa

-y
..

Establishment of institutiornal PIA
mechanism for the co-ordination

of shipping policies:

Ministerial confererce

#0/ NIW/VIOVING/ 204
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SUB-SECICR = SHIPPTNG
DROGRRME = INSTTTUTIONAL BUILDING AND STREMGHENTNG 055
IEVEL : SUB~RAGIRAL :;:1
=
FINANCTNG PROJECT
PROUTREMENT PHASDNG
Us $x106
PROJACT TITLE. OF PR ACT ORIGIN LOCATION TOTAL 1996 REMARKS
o oF oF oOET 0
PROJRCT PROJECT Us $x].06 EXT TOCAL 2000
3. Estahlishment of & BOOAS West and - - - -
miltinationa. coastal shipping Central Feasibility study
eamary between Fest and Africa being finalized
Central Africa and financed by NDP
4. Tstablishment of naritime MR Cainea 3.5 - - - Financial
links among MAT member Siera Ieone justification of
States Liberia this project alone

is doubtful,
therefore
possibility of
integrating it in
SHP 3 shall be

sariously oonsidered

70/ NIW/YAOVINN/D0Q



AT : SHIFPPING
TR VIR : TNSTITUTIONAL BUIIDING AND STRENGHENTG
TEYET, : SUR-REGICIAL
PINANCTING PRGIRCT
Us 10"
LEOTECT TLTLR OF POIIYT RIGIN TOCNTEON jLeivan 1991 19905 REFKS
Yo o5 aF aoe™ e} T
PROJECT PrOTRCT Us $x106 EXT IOCAL 1995 2000
5. Rragibility study for the BOCAS Central 0,024 0.034 - x Thres months stady
astablisrnt of a malti~ Africen shall start orohably
naticral coastel shimping sy region in January i99]
camary v Cartral Africa through UNOP
financing
6. Pstablishment of a malti 1.4 SR HMadhrel - - - x ~
national ~“hivring canpany
For Maghreb member States
7. Bpanding and improvement thana Ghama 20 19 i x

of the rayion)l maritime

170/ NIN/VIOVINN/ 204
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N/00d

-

e

20/NTR/ VAV

AB-STCTIOR - = SHTPPING
TRVEL ' NATTONEL &
%
FINANCING PROJECT
RECUTREMENT PHRASING
Us 0’
PROTJETT T TLE OF PROJTCT ORIGR TOCTION TYIRL 1921 1994 REMETKS
e oF 3 aosT ™0 ™0
) T PROCT s ;.%(106 FXT TOCAHT, 1995 2000
. Instibaitional strengthening Ghana Chana 2 5 1 X - Cost shall e more
of the GHINR CHTPPTR:' Sarcil detailed for hetter
Justification
o, Instiuttional strengthening Ghana Ghara 20 20 - X x
~f the shippirg Division
15. fetablishment of a Nigeria Migeria - - - x X More informations
reritime Bank required



Fp-SECTOR SHIPPING

PROGRAME t DNSTTTUTIONAL BUIIDING 7AND STRENCHFNING
LEVEL ] . NATTCNRL
FINANCING BRIJECT
REOTRAMENT PHESING
Us & 36
PROJECT -8 OF PROTECT CRIGI INCATION TOTRL 1321 166 REMARKS
No OF o QST 0 pe
BROJECT PrOTECT 6:3 $y106 LXT IOCR, 1965 2000
11, Tovistical and institvtional Mawritania Mauritania - - - X -
support to the Mawitinian
Crncil of shippars: curing
its take-off pha~~, technical
assistance logistic svpport
and study of the ‘nstitutiomal
-l regulatory enviranment
S
12. Study for the creation of a Nigur Wi 0. 0,12 - b Q2
nat.onal shipoine ~anpeny. %
9
o =
13, Establishment of a Mardtime Fthiopia Srhicemin 25,6 20 5.8 x - Value at 1988's % %
Training and rescarch conditions ~ g
-~

Institute



Su3-SHCTOR EHTFPING

PROGREME H COMPUTERTZED MANAGFMENT INFRCMATION SYSTEMS
LEV:EL 1 ® ATICNAL
FTRNTING PROJECT
R UIREMET PHASING
. Us &;106_
PROJECT TITLE OF PROJECT . CrIGIY LOCHITON TCTRL 1391 1996 REMARKS
No r CE JIBT o ™o
PROJITT FROCECY 5 $x106 EXT oLl 1995 2000
1. Camputerization of mrnagement - - x -
or maritime tra’lic and Mauricania Maritania
“onstitation of a maritime
data bank on Me.citani
2, Maritine Information Nigeria Migaria 0, N0225 - - pls
I1ata base netw..k for West Natiomal project
and Central Africa with sub-regional
impact cost to be
verified
3. Tomputarizatia. of ! igerian Nigeria Wovia - - - ®
Maritime fathority’s operations
4. Management. Int.cvation Ghana A G.44 0.25 .09 X x Project with an

s 'stem and Training of
Black SIR lir. (BST)staff

gnt @88g
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P GRAME t IMPROVEMENT CF MARINE FACTT.TTIFS
IEVEL : SUBREGICNAL
FINANCING PROJECT
FEUTREMENT PHASING
Us $x106
PROJFCT TITLE OF PROJECT ORIGIN TOCATTCN TOTAL 1991 199% REMARKS
No o.3 oF aosT ™ o
PROJECT PROJECT Us $x106 EXT IOCKL 1995 2000
1. varine safety Develcrmernt SADOC 0.3 - x x - Morz information
rraogramme for SLOCC control ocoastal vequired
“tatos SADCC
marher
States

70/NIW/VAOVLAN/ 20T

6T #3384



SB-SECTCR

SHIFPING

PROTRAME 1 TFROICTION OF NEW SHIPPING TECHNOLOGTES
1EVEL : N7 TONAL
FINANCING FPROOFCT
RELUIREMENT PHASTNG
US $x10°
PHOJECTE TIILE OF PROTECT ORIGIN IOCHTTON TOTRL 1991 199 HEMARKS
No OF o coaT ™ ™
PROJECT PROJFCT Us $x106 EXT IOCRL, 1995 2000
1. Aegiisition of shipling Kenya Kenya 112 - - X
Buirmert (Two 1,200 slot,
oortainer ships 2rd 4000
concainers )
2. Fenewnl & Expansion Ghana Ghana 140 146 X
of BSL Fleet
(b 1,200 TMas cellalay
wves~~1s, Two 30,000 &t
aach Jf drv-halk carriars
and ane Tanker of 80,000 dwt.
3. Construction of new Ethionia Fthiopia 46.9 3.9 10 X Cost at 1987 pricing
ship repair yard Red Sea cost conditions National

project with sub-
regioml and
regicnal impact.

06T *38g
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SB-~SECTOR & SHIPPING

TSR 2 CO-OPERATICN
IFEL ' SUB-TFICNAL
Us $x106
PROTECT TITLE OF PROTAT . ORIGIN TOCHTTON TOTHL 1991 1996 PEMRRKS
1o ox or osT i) TO o
PROJECT PROTECT Us $b<ln6 EXT IOCAL 1995 2000
1. Srreanathening of  aritime CRHD FO°s - - - b4 -
co-ooparation among states rernher
with a viow to 1oiling their states
L£suyees and bethar
oc--wiirating ¥ 2lr activities
2. "ty in oo~ ation with CERO CEND s - - - X
LSt comaies ane the mandoor
Comeil of shigets, rodalities states

for a Joint and officient
admindstration «f B cargo
shaving ruls under the control
of lirer conferenes ond
curswant to the code of

cmddact of linm  onfi rences

1O/ NIW/YaoYING/d0a
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{i}

i)

iiid

{iv)

rrofessimnal training
Maritis~ navigation
safety

Provent* o, and contrel
of marine pollution and

ship o—struction and

repair,

IR-SICTOR : SHIPPING
PROGRNME H QO-OPERNITCN
TRV 3 SIB~-FRGICNAL
FINANCING
FRCUTREMENT
US.®GD6
PROGRCT TITLE OF PROJPT ORIGIN EOCATICN TOTAL 199 REMARKS
R OF oF 0sT yiel
EROJECT PROJECT Us $‘x].06 X INCAL 1995
3. Pramotion rand Aaval omrent CE=AC CERFC s - - - X
~ co~gperation botween l maETer
shiroing corpenios states
4, “Stymgthendine of co-omaration MR Maghrob's - - - X This project also
ia the following = eas: member deals vith other
states important programe

clements such as
manpower development:
and maintenance
develomment

20T edug
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SHIPPTNG

MERCHANT MARINE ACT/ACCEPTRANCE OR RATIFICATTON OF INTERITIONAL MARITIME CONVENTICNS

LEVEL : SUB-REGICNAL
FINANCING PROJECT
RRUIRERMINT PHRSING
6
us $x10
PROTECT TIOE OF FROOLCYL JRIGIN TOCATICN TOTAL 1991 1996 REMARKS
Yo JF 83 st 0 TO
PROUPCY PRYIFLT us $x106 EXT ITI 1995 2000
1. Mafting, desceainat ion CFAO CFD's - e -
and effective irplorentation romber
of a commmity .aritime oxde states
2. Uedating and rarondsation Nigeria VMIOCUIMER's 0,225 ® be perhaps it will be

of maritime legislation of

st and Cartrn) Africa

membar

States

wise to integrate
SHP 1 imto SHP 2 in
arder to avaid
duplication.
Implementation of
these projects
implies also
relevant
international

corvartions.

7O/ NIN/YADYINN/DOU
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5.5 Ports: Frogrammes and Projects.

Co~-operation.

Special arrangement for land-locked countries.
Maintenance and rehabilitation .

Improvement of marine facilities.

Improvement of port productivity.

Human resource development.

Ports Expansion.




SUR-SEC T R: Ports
PROGRAMME: Cooperation
LEVEL: Subregional
FINANCING PROJECT
REQUIREMENT PHASING
Us $x10°
PRI JECT TITLE OF PROJECT CRIGIN LOCATION TOTAL 1551 1996 REMARKS
Wo CF oF COST ™ ™
PROJECT PROTECT US $x100 EXT IOCAL 1995 2000
1 Looperation in the areas of MNorth Africa North Africa X X
ports and waritime transport
2 Study of wavs and means of ECCAS ECCAS coumtrics ¥
improving services in the
ports of the subregion
3 Packape of porr statistics SATCC Ports of .l 1.1 X Financing being
programmes Eastern and sought
Southern
Africa

70/ NIW/VADYLNN/D0d

GGT 23%g



SUB-SECTOR: rorts
PROGRAMME Special arrangement for landlocked countries
1EVEL:; Subs 2gioral
FINANCING PROJECT
REQUIREMENT PHASING
Us $x100
TROJECT TITLE OF JROJICT RIGIN TOCAITON TOTAL 1991 1996
e OF aF COST O el
PROJECT PROJECT US $x100 EXT  LOCAL 1995 2000
k] Operationaiization of the zone UDEAC Cameroon X
by (1" comstruction of UDEAC
warehous.cs For CAR and Chad
{11) procurasent of maintenance
couipient and (111) installation
of teim and fax equipmant at
the port of Louala
Z Construction of warehouses Kenya Yenya %
at Mombasa ard Malaba
3 Tevelop.ont ¢f trans— PTA FTA X

shipment ports

96T #Fed
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SUB~5e TOR : Ports

PROGRAMME : Maintenince and Rehabilitation

LEVEL: National

FOJECT TITLE OF PROJECT CRIGIN
No OF
PRCOECT
1 Developre it of projects linked North Africa
to ports and lighthouses
authority
2 Improvement of Port Sudan Sudan
3 Maintenance wrk on the Sudan
: Bor/Juba section
4 Rehabilitation of installation Sudan
at Kosti, Malakal and Juba
inclhuding, mintenance and
expension of their quays and
“other stores; construction of
new instnllations at Rank
Shambia, Bor and Mangala
5 Rehebilitarion of the Maw 1:ania
" Nouskehott Wharf
6 Rehabiliraion of the water  (cngo

distribution nu twork at the
port of Pointe Noire

Ccage

2.4

FINANCING PROJECT
REQUIREMENT PHASING
US $a00
LOCATTON TOYAL 1991 199 REMARKS
o ST ™ ™
BROSECT rs $xtr0- EXT TOCAL 1995 2000
T Narth Afcice 169860 TTTx X
Sudar X X more information
required
Sixdan
Bor-auita
Srdar X X more information
required
Mar? “ania ¥ X

#0/NIN/VIOVINN/D0T
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SUB-SECTCR: Ports
PROGRAMME ; Maintenance and Rehabilitation
1EVEL: Mational
FINANCING PROJECT
REQUIRZMENT PHASING
Us $x10°
PROJECT TITLE OF PROJECT ORTGIN TOCATION TOTAL 1991 199 REMARKS
No OF OF ST : o) i)
PROECT TPOJECT US $x106 FX IWCCAL 1995 2000
7 Renovation of quays No.3 and Zaire Zzive ) - X X
No. 4 and the crane storage
area at the port of Pointe
Noire
8 Renovation of twelve 3/6 ton - Zaire Zeara ¥ X
cranes, two 5/10 ton cranes
and three 3/6 ton long range
cranes at Matadi
8 Renovation of 3000m railway Zaire Zoixe X 3
tracks within the Port of
Matadi
10 Somali Ports extension ard Somalia Suratia X X
Renovation
11 Emergency rehabilitation of Kenya Rany: 4.2 3.4 C.2 X External funding
berths No. 16 and 17 in Mg ava required to increase

in Mombasa

productivity of
container terminal

QST @8eg
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Ports

Pl OGRAMVE: Maintenance and Rehabilitation
TEVEL: National
FINANCING PROJECT
REU.TIREI"!E'NI‘ PHASTNG
Us $x10°
FROJECT TITLE OF PROJECT TOCATION TGLAL 1991 1996 REMARKS
No oF oNsT O TO
TROJECT US $x10° KXT  LOCAL 1985 2000
12. Rehabilitation of Port of Camerom Cameroun 14 X X
Douala.
1o, Modernization of the container Cameroun Cameroun 43 X X Probable service of
Terminal in Douazla, funding Japan.
14 Reconstruction of the external Conge 1.2 X
wall of the port of Pointe-
Noire.
17, Procurement of Po'rt maintenance Zaire Zaize

equipment for the port of Matadi

"0/ NIW/YaOVINN/ 00T
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SUB-SECIOR: Ports
E.JGRAME: Tmprovement of marine facilities
LEVEL: Natiomal
FINANCTNG PROJECT
RECUTREMENT PHASTNG
TS $x10P
PROJECT TITLE OF PROJECT ORIGIN LOCATTON TOTAL 1551 1996 REMARKS
No OF OF OST 0 O
PROJECT PROJECT US $x10P EXT  IOCAL 1995 2000
! Improvement of the Cameroon Cameroon X
telecommmication system
at the Port of Douala
P2 Improvement of access to the  Cameroun Comeroun 48 X X More information

port of Douala

required

09T 2@sd
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SUB-SECTOR: Ports
PROGRA ME: Human resource development
1EVEL: National
FINANCING FROJECT
REQUIREMENT PHASING
Us 10t
PEAJECT TITLE OF PROJECT ORIGIN LOCATION TOTAL 1991 1596 REMARKS
N OoF CF COST O TO
PROJECT PROJECT US $x100 EXT  LOCAL 1995 2000
1 Port school at Lobito Angola Angola 5.3 X More informtion
Lobito required

70/ NIN/YADYIANG/ 00T
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SUR -SECTOR: Ports
PROGRAMML: Ports Fxpansion
LEVEL: National with sub-regional impact
FINAMCING PROJECT
REQUIREMENT PHASING
Us $x100
cRCIECT TITLE OF PROJECT ORIGIN LOCATION TOTAL 1351 1996 REMARKS
No oF OF CosT TO TO
PROJECT PROJECT us $x106 EXT  TOCAL 1995 2000
1. Construction of a container Congo Congo 17.6 X

terminal and procurement of
maintenance equipment at the
port of Pointe Noire.

29T °3rg
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SUB~SFCTOR: Rorts
PROGUMME; Improverent of port modetivity
LEVEL:s Mational
FINANCING PROJECT
RECUTREMENT PHASING
Us $x100
PROJECT TITLE OF FPROJECY ORIGIN IOCRTEN TOTAL 1941 199% REMARKS
o] F F osT ™ ™
PROJECT PROJECT US $e20b EXT  LOCAL 1995 2000
1 Development of the port of Faypt Eqypk X X Cost E Pord 152,830
Alexandria quays cranes more information
equimments and cammnications required
systams.,
2 Develoment of projects Eqypt Egypt X X Cost E Poamrd 32,000
linked to Port Said mre information
required
k! Development of projects Eqypt: Eqypt X X Cost: E Paund 19,300
linked to the Red Sea : more information
Ports Matharity required
4, Development of projects aypt Eqypt X Cost E Pound 85,700
linked to the Damiette port
atharity.
‘. Stody of a trans shipment Rort Migeria - Selected purts  0.803 X Project with sub-
for west Africm, regional impact.
6 Construction of the port Sodan Sudan
Hrlfa
7 Loading and wnloading Sodan Suxdn
equigment o .

%0/NIN/YaOVINN/D0d
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SUB~SECTOR: Ports
PROGRRME: Improvearent of port productivity
LEVE.: Natimal
FINANCING PROJECT
R UTRBMENT PHASING
Us $x106
FROJECT TTTLE OF PROJECT ORIGIN- TOCATION TOTRL 1991 1996
My oF or aosT T TO
PROJECT PROJECT us $x106 EXT 1OCAL 1995 2000
8 Construction of a quay D at Congo Congo 7.2 X
Tointeoire
9. Construction of a quay for Conge Congo 18.8 X
fishing boats.
10 Construction of a new work= Zaire Zaire
shop far maintenance of
port equipment
1 COonstruction of eooring posts  Zaire Zaire X X
at Matadi Matadi
12 Oonstruction of a container ¥enya Kenya 30.00 13.0 16.0 X
freight stations at port of
Marbasa
i3 Re-appraisal of Kenya's Renya Mauda 1.0 0.9 0.1 X
Second part site Bay Iam

79T 2384
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Page 16
Inland Waterway: Programmes and Projects g 2

The programmes for this subsector are defined as following:

. . R ) :
- Improvement of capacity and navigaﬁility of lakes, rivers

and their ports;

- Improvement of technical and economic performance by
vessels and equipments including workshops and ship
maintenace docks) |

- Maintenace and rehabilitation of infrastructure and
equipment including acquisition of new equipment
and vessels;

- Training of personnel and establishment of training
centres.



FB-SETTOR : Inland Watervays

BEOGRRME  « Tprovement of capacity and mavigability of lakes, rivers and their ports
LEVEL : Subregional Projects ol
m O
v ™=
e
FDNANCING PROJECT nid
RECIREMANT PHASING g
Ue w106 &
PROJECT TTTLE CF PROJECT ORTGIN LOCATICN TOTAL 1991 19% REMARKS =
CF ¥ @sT TO ™ =z
PROCECL PPOJECT w3 ot XY TOCRL 1995 2000 2
Dre iging of ports an lake CEPGL CEPGL - - - b3 x More informations
Tancanyika comtries required
frasihility study for KBO ¥&0 - - - x - Preliminary study
¥avigability ~f Kagera river oantries available
Study of navigabaiity PTA Zaria 0.3 - - X -

of the Zambeazi and
Chire rivers

Tnitruction of barrace for A R More information

regqulation for Ovengei at CUongo Conor> required

Balamba Zaire Zaire - - - x x

Improvement. of oS M511 an x X Feasibility study
the Senegal river fr Megxivarde available
navigation from Saint-Touis Serecl '

Kaves



Tp~SECTOR =

INLFND WATERAYS

TROGRAMFE @ Improvement of capacity and navigability of lakes rivers and their paorts
ITVEL z teticnal proiects with subregional impact
FINANCING PROJACT
REQUTIREMENT PHASTNG
Us $x106 .
PROTECT TIILE OF TROJRCT ORIGIN IOCATTCN TOTAL 1991 1996 FEMARKS
No aF orF QST 0 gLe;
PROJECT TROTRCY Us $x10° )T ICCAL 1995 2000
. Wagons ferry tenwenal Uganda Tkpraa 12 - - X - Feasibility study
at port Bell and rail available
Tink to Kampala
7. Moubnas ert
G eloorent: Zambia Zarbia 7.5 - - X ® More informations
. Sonstruction of Prazzaville
shipyard Qo Congo 1s5.6 X X

w0/ NIW/YAOVING/20d
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SUB~SHCTUR ; NI AND WATERWRYS

jas e}
FROGRIMF. e Ty rovement of capacity and navigability ~f lakes rivers and their oorts c% 5
LEET, s Mational projects with subregiom] impact S
o3
o0 s
FRNANCTNG PROJECT Q
REOUTREMENT PHASING et
.
Us 10 =
ROTECT TITLE 2F FFOQIECT ORTGIN LOCATTON TOTAL 1991 1996 REMREKS E
s oF OF asT T T ’g_
PROJECT PIROJECT us $x106 BT IOCAL 1995 2060
o, Construction of the river
wort at BETU border with CFR Conge Conaon/CAR 2 - - % x Ho infrormation about
studies
12, Lunstruction of a hydrographic Conge i 2.5 x X
Bt for SCEWN CiR
11, Jmstraction of = trg-boat cR o 3.2 B x
12, Construction cf 2 A FCA 3- - - x 'Y
wwralent barges
13, Tinforcoment o7 thr rock- A R 3.16 - - ® - More informations
~learirgg wnity required
14, Rapair of the Kisangni quay
Tiire Taire Taire - - - x X More informations
required
15. Trorovament of the port Zaire Zaire - - - x X More informations
falomie raquired
16. Stadr of the capacity of the Zaire Zaire x X Mre infomations
oort. of Kisangani required
17. Imeeowvament. «f Mavigation Zaire Zaire x x e informations

on River Zaire

required



HAB-EICTOR. ¢ TNLAND WATERWNAYS

PROGRAME Improverent of capacity and navigability of lakes, rivers and thedir ports
TFVEL 3 National
) FINANCTNG FPROJECT
R UTREMENT PHASTNG
US $l0b
CROJECT TTOLE OF PROJECT ORIGIN TOTAL 1991 1996 FFMARKS
No or QaosT o O
PROJECT Us $x10% EXT  IOCAL 1995 2000
18. Cmstruction of nmigation Egypt - - - - b4 X Studies not yet
canal between Beheru and available
Noubaria
19. Projet for the rehwbilitation Egypt - - - X X Mare informtions
of the Cuire-Tsmailia link: required
slope mrotectin; dredging,
omstruction of 3 lock and
bridges.
20 Oonstruction of navication Fgyot - - - X X Studies not yet
canal between 1o Caire and available
REwEn ‘
21 Inprovement of dre dging Burundi X be More infomations
2f the pwt of Padudara required
22, Extensions of worlshops Mali 9.5 2.5 X X More informations
of Kinlikro Piase II required
23, Improvement of the navigable Mali 15.8 15.8 15.8 x X More uxfomat:n‘:sg
section of River Miger required @
=
S
eI
& =
o H
=
o S
DO
O B



rivers (all Scason] and m
lakes

SFI8~SECTOR = INLAND WATERWAYS
FROERE s Tprovement of capacity and nevigability of lakes rivers and thedr ports
T FVEL ] tational
FINENCING PROJECT
REQUTREVENT BHRASING
Us $x108
FROJRCT TITLE OF PROJFCT ORIGIN LOCATTCON TOTAL 1991 199% PEMARKS
Mo OoF oF . ST ™ ™ '
PROJECT PROJECT us $x108 EXT  IOCAL 1995 2000
24. Castruction, <xparsion Ghana Gama 30 30— - x - -
and rehabilitation of ports
and port facil itdies along the
-mlta lake.
25, Improverent and axtension of
nawvigational =.ds 1long the Ghana Gara 20.5 20.5 - x
Volta lake.
26. Improvament o the
navigability of river Niger
botwesn Niger and jelma Niger Miger 6.0 - p.4 x The cost is
{505 Xm) estimated based
on 1983 value
27. Edenzion of {imating deaek
<0 acerwmodate all types of Yalawi - Malawi 10.7 - X
vessels and anstrection of
A new oantaines vesscl
23, Saxly on the pavigebility of  Chad Chad - - - x x More information

recuuired

0LT #3eg

wO/NIN/VIDVYLINN/D0d



INF AND WATERWAYS

TROGRIME : Maintenance and acouisition of equipment
LFVEL 1 Mational projects
- T FIUANCING PROJECT
US §x1c®
FROJECT TITLE CF FROJRCT URIGIN LOCHTITON LITAL 1991 1996 REMARKS
PROTETT PROJECT Us $<10€ XTI TOCKL, 1995 2000
1. rehahilitation of the Zairs Zaire
shipyard ~f Bukawvu Dwanda
{(Zaire)on 13k~ Kivu - - X - -
2. Constructian ~f a new Zaire Zaire - - - x -
maintenance workshop at the
port of Kinshasa
3. Restoration of the port
cranes at the ot of
Kinshasa Zaire Zazire - - X - -
4., Roquisition of handling Zatos Zaive - - - X - -
siprents
5. Civil Engineering works Talro Zaire - - % X More infommations
for shipyds of MATRA reguivred
6. Acquistion of river fleets Creqe b s 8.2 - X x
far omtz*ner ¢#nd wood
transport.

®0/NIWN/VEOVINN/ 200
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SUB-SECTOR : INLAD WATERARYS

PROGRAME. Maintenance and acquisition of asquipment
LEVEL t National prodect:s
FINANCING PROJECT
FEL U IPEMENT PHISTNG
US e1of
PROJECT TITEE OF PRCIECT DRI IOTATTCR oA, 1991 1996 REMARS
No T F QosT ™ ™
TELTRCT DRLIACT e Ix10° ™ LOCEL 1995 2000
7. Feplacement of a 40 year —old  Malawl Malewi 5.0 ® -
passenger ws el
8. Feplacement: of the exdisting
jetty includi g extension of Malawi aladi - - - P X More informations
tarmac standing énd provision recuired
of a hreakwater
9. Flest rencwal Mali Mali .z 9.5 - x
10. Peasibility stud and Ugrmda Uends 13.0 3.0 X The project covers
mroouranent of auipment all lakes and rivers
in the country
11. Poquisition of new Gana Ghana 2.5 20,46 X
wassenger cargo ferry crafts
12. Replacement of MV
Ilala passenger vessel Malewd Pl &65.0 - - X
13. Extensin of Melawd b lard .70 = x X

- floating dock

2LT e8eg
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SUB~STCTOR 3
TIOGRME. s

TEVEL, Mational

INLAND WATERNAYS
Imorovement: of the performance of inland waterways vessels and egquipment

TTTL: OF FRXEST

ORIGIN

Acprisiton of six passencer
barges of the 2-5(0 type

Aeouisition of six 500-ton
ol baraes of the
=500 tyoes

Noquisition of twe push-boats
of the LIPS0 tyre and a
450 &V pash—boat

orpaisition of twe 150-tmns
cargs margss, e 150-ton
prtrol tankers anc 2 brats,
each with a4 aapacity for 200
pASSEngrs

Provision of miiti—chanel

HF radics for lang range
transmission nd introdaction
of VHF racios for shart range
{ship to shore)

Zaire

Zaire

7aire

Sudan

Malawi

Zaare

Zaire

Suinn

Malwi

TINANCING
RECUIRERENT
Us $x10°

TOTTL

QosT

Us $x10° EXT TOCAL

1.5 - -

LT @8%g
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SUB-SFCTCR & TILZND WATERAAYS

serveces cn Lakes Kiva
and Tanyaryika

TOGRHE @ Imrrovement of management through promotion of joint enterprises
LEVEL : Jbrregional
- FINANCING PROJACT
FECITTREMENT THRSING
. Us $x106
PROISCT TLTLE OF FrOJ°CT ORIGIN LOCATION TOTRL 1991 1996 REMARES
o OoF OF COST ™ y10]
PROJECT PIOJFCT US $x106 EXT  IOCAL 1995 2000
1. Pt olishment of CERGL Zaire e informations
a jnint copany £ Zaive Rwndn roquired
aeration of transoort Iunmal

ni1 @Feg
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5.7 Multimorlal Transport Programme and Projects
The programmes and projects for this sub-sector are “defined as
followings-

~Establishment of inland container Aepots.

- Adoptation of policies and plans for the introduction of
of maltimodal transport.

- Increase of training activities covering multimedal
transport.




;

Maltirodal Transport
Establishrent of inland owtainer depots
Matioral Project with sukregional impact

FRNANCTNG PROJECT
RRCUTREMENT PHASTNG
Us $x106
¥ OJECT TITLE OF PROJECT ORIGIN LOCATION TOTPL 1991 19% REMATKS
N> F oF QOsT ™ ™
PROJECT TROJECT Us $x106 EXT IOCAL 1995 2000
1 Devaior~ent of
inland container Serots Kenya Kerya 103 14 89 - X More informations
requirad
2. Establidlment and
faciitiv.ition of Nigeria Nigeria 0.674 x More informations

mltimedll tyansoort

syston in Nigeria

reguired

9LT @3sd
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PR RIME :

Miltimodal Transport

Noprion of Policies and Plans for Intoduction of Maltirpdal transport

Sibregicnal

TITE OF FROJECT

OREGIN
F
PROTECT

Study of regional
trassoort mrobloms
in castrsl Africa

etiorlization of

BEQWAS

FINANCEG TTOJRCT
ReIITREMERT THRSTNG
Us $xi06 L
LOCRITON TOTAL 901 1996 REMARKS
CF e ™ ™
CROJFCT S $x1ed AT INCCL 1995 2000
FCOAS _ - - X -
More informations
RNAS - - = X X reguired

10/ NIN/VAOVLNGN/D0T
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{ B~-SHCIOR 1
ThoarEE H
LEVEL P

Maltimodal Tremsport

hjustment of laws and regalations ¢ facilitare introfaction of mdtimedal transport..
Qibregimnal Project

- e .

FTINCTIG VOTICT
FELLTPEMET PHASTNG
5 S
PROJECT 1TTIE OF PROJECT OFIGIN TOCATION TOTAL 961 1996 REMARKS
Mo oF OF ST 0 yie}
PROJETT OIT US $xi0® E5T IOCRL 1995 2000
5. & tablistment of rea? CENG CEMD bie x

stations and Ary port.
in transit corr’ "xrs

gLT *¥sd
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wansport institute

required

SB-ERTIR ¢ Multimoal Transport
THOGERNE Enlargement of training activities covering miltimodal transport
FVEL : Subregional Project.
FINAHCTING PROJECT
Us $x10°
TRATECT TITLE OF PROJECT OREGTY LOCHTIC TOTAL 101 1996 REMARKS
{20 8. oF oosY ™ TO
PROJECT POJECT us $x10® T WXL 1995 2000
3. Bstak] | shment Mare informations
> subroairnal malbimodal CEND D - - -

T @384
WO/NIW/VGSVLMH/

£
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5.8 Air Transport Programmes and Projects

1, Implementation of the AFI Plan

2 Maintenance

3. BDevelopment of human resource, mapagement and institutions

4, Improvement of security aund safety

5. Facilitation

6. Implementation of the Yamoussoukre Declaration of the new African Air

transport policy.




SUBSECTOR: AIR TRANSPORT
PROGRAMME: IMPLEMENTATION OF THE AFI PLAN

LEVEL: REGIONAL
TITLE OF YROJECT ORIGIN
oF
PROJECT

US $x100

Implementation of AFIN and ASECONA and ICAO
the rationalized ATS direct
speech circuit .

Modernization of the APT/WEFAX ASECNA AND ICAD
satellite reception system in
all the States of the region

Implementation of the TCAD/ASBRNA
decisions of the APIRG group,

organization and follow up on

the activities of the APIRG

sub-group, especially with

regard to aeromautical

infrastructure

N/a

REQUIREMENT
US § (million)

10/ NIN/YAIVLNNG/D0T
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SUBSECTOR: ATR TRANSEORT

PROGRAMME : IMPLEMENTATION OF THE AFT PLAN

IEVEL; SUBREGTIONAL

FINANCING PROJECT
REQUIREMENT PHASING
Us $x10P
PROJECT TITLE OF PROJECT ORIGIN LOCATION TOTAL 1951 19% REMARKS
Ho oF OF QST ™ ™
PROJECT PROJECT Us $x10P FXT  LOCAL 1995 2000

4 Provision and installation ICD North African  N/A N/A N/A X X Continuation
of radar navigation aids comntrics
in North Africa

5 Creation of subregicnal piok'e} MNorth camtries N/A N/A NA X X
calibration and test units coantyics

6 Introduction and implementa- ASECNY/TCXD Unkar and /A N/a Wa X X
tion of the WAFC meteoro— Nairold
logical service in Aftia
(Dakar and Nairobi centres)

7 Implementation of the ASEMNA/TCXD West/Central  N/A N/A N/A X X Ongoing projects in
subregional satellite BOWAS /ECCAS African West and Central
telecommmications network coamntries African comtries
in West and Central Africa

8 Rehabilitation and ASECNA/TCHO West/Central — N/A WA WA X . Onpotng
standardization of infra- African in West and Central
structure and installations countries African countries
in major international airports

9 (a) Setting up of complete  ASECNY/ICY West/Central  N/A NMA  NA X Ongoing

automatic aerodromes African _— .
stations: pressure, countries
temperature and cloud
telemetry
(b) Transmissiometer " lumina~-
s and 1 ASECNA/ICAD N/A N/A NA X

cametres

Ongoing

2at °8s4
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AIR TRANSPORT
IMPLEMENTATION OF THE AFT FLAN
LEVEL: SUBREGIONAL

TITLE OF PROJECT ORIGIN
c¥
PROJECT

10

12

{(c) STIVIAR (aercnautical and ASECHN/ (GO
meteorologlcal information
dissemination and
viswalization treatment
system

{d) Automatic chart plotting "
and pointing

Provision of rescue enerry in
international airports

Rehabilitation of aeromautical SADCC
telecagamications in Sauthern
Africa

Creation of a single air space UDEAC
in the UDEAC Zone

FTNANCING FROJECT
REGUIEFMENT PHASING
us $x100 e
LoCATTON TOTAL 1951 199 REMARKS
OF QOsT ™ ™
PROJECT S $x100 FXT LOCAL 7995 2000
West .-nd N/A N/A /A ¥ Ongroing
Contral
Af Sean
countrias
. " " . . Ongoing
. u o " y Ongoing
cANCC 30 LS 2N ¥
counyries
best and N/ Ned NA X Y.
Cengcal Srrican -
L OiRTLEs

0/ NIN/VIOVING/ J0d
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SURECTOR: ATR TRANSPORT
PROCRAMME:: IMPLEMENTATION OF 1hS AFL
IEVIL: NATTONAL
T - TINANCTNG PROJECT
REQUIRHMENT THASING
-
TITIE OF PROJECT ORIN LYATEN TOTAL 1991 19% REMARKS
or OF Q08T ) O
PROJICT FROJECT Us §ei0? EXT oGV, 1995 2000
Rehabilitation and acquisition Zaire Kinshasa W/A N/A N/e X
of air navigation equipment
Alr navigation aids Malaw. Bizntyre 30 30 tlfa A Ongoing project
financed by France
Acquisition and installation  Zairs “aire N/A /A JA X
of radicelectric equipment with
solar generators
Renovation of the Kinshasa Zajre Fishesa ! " " X
. airport
Rerovation of the Douala Camerioon Douala i ) " X
airport
Extension of the Douala Camarons roula L R X
atirport 12/3C rumay
by 6,660 kn..
Reconstruction and re— Cameaoon T EICR 5,52 ' ' X
equipping of all the separate
meteorological stations
Study and extemsion of the Mali Bomaiel 3.3 ’ " X

Bamako—Senar airport

¢/ HIH/YAOVINN/00d



SUL 5E2CT0R: AR TRANSPORT
TROGAMES IMPTEMENTATION OF THE AFL PLAN
TEVEL: NATTONAL
FINANCING FROJECT
REQUIREMENT THASING
US §x100
ROSFCT TITLE oF PRCJECT TRIGIN LOCATION TOTAL 1591 1996
4 oF o QOST 18] TO
PROJECT PROJECT US $x10° EXT  LoCAL 1995 2700
21 VHF commmnication coverape Nigeria - - - - X
22 Aeronautical informetion Bigeria - - - - X
service
23 Aerentutical charts Miceria - - - - X
24 Torrovement. of air mavigation Nigeria - - - - X
nl cwonmication facilities
25 Huchase of VHF, UF Niseria - - - - X
commuicaticns equipment
26 {aiibracion equipment Nigeria - - - - b4
rhase I1
7 Beplacsrent of the YOR of Mauritania Zoueratt 2.3 - - X
Zoucrett )
2 Rerovation of the Nouakchott  Mawritania Nouakehott 0,07 N/A N/A -
heaorn mrkines
25 Meteorological observation Mauritania Nouakchott/ — 0.27 " " -
oquipment at Nouakchott and Nouadhibou

Bouachibhou

70/ NN/ VASYLEN/ D00
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SUPTECTOR:
FROZE_MIE:
TEVEL:

AIR TRANSPORT
TIMPLEMENTATION OF THE AFL PLAN
NATIONAL (cont.)

FINANCING PRGJECT
US $x10°
T JECT TITIF CF mR(JECT ORICIN TOCATION TOTAL 1931 1936 REMARKS
o oF o QOST ™ 0
VROJECT FROJECT US $x10° EXT  IOGAL 1955 2000
) Altituds weteorolorical HMauritania Mauritania 3.05 " -
measurenent and reproduction
of JocwEscnts
&l Zebut litation and Ghana Kotoka 55.8 55.8 " -
replacement of equipment and
facinties ¢t the Kotoka
interoatione 1 airport
Zxtension ard rehabilitation  tali Timbouctou 1.5 N/A " X
of the [imbxaoctou airport
2} Extereion ard renovation Mauritania Nouakehot t 0.15 " " X
of the Youalchott rumay
And war temdnal
Const ruction of a parallel Ethiopia Addis Ababa  71.95 71.95 X

Trurkiay il varous improvement

works

9RT @Fed
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SUBSECTOT : AIR TRANSPCORT

LEVEL; n SUBREGTONAL
- FINANCING TROJECT
ReEQIIRFARNT FHASTHG
Uy P
TITLE & PROJECT ORIGIN TOCATICH TOTAL 1951 1LCs REMARKS
OF CF (8021 TC ™
PROJECT PROJECT s $x100 EXT 10CAL 1965 2000
Orzanizetion snd strengthening ECCAS h Concial African N/A N/A A ¥
of maintenance centres of the coumtsies
Central Africe subregion
Organization end strengthening MA Noreh drican " : ) X
of maintenance centres of the counLriag
North AMfrica subregion
Improvement of the PTA FIA Pl menber " " " X
maintorente centres countries
Study on the vtilization of SADAC SATCC mendt 21 0.3 o0 - X Project under way
co—ordinatel naintenance countrias
centres
Programme for the development Ghama thea 1« 1. - A Support to
of the .ainterance centre of subrenional centres
Ghana Airways as identified by

ADB/AFCAC studies

H0/NIN/VAOVLAL/D0d
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SUBSELS TR AIR TRANSFORT
"ROGRAMME: AERONAUTTCAL INFRASTRUCTURE
{EVEL: REGIONAL
B — FOLN.RG | PROJECT
DR TR ENT PHASING
e gk
PROJECT TITT K. OF PEOJECT ORIGIN TOCATTON TOTAL 1931 1995 REMARKS
No OF oF COST e 0
PROJECT PRCIECT us $x106 EXT LoCAL 15595 2000
1 Improvement and revitalization ECCAS/TZY 3ahen N/A N/A - X - Projet already
of the activities of the ongoing but lacking
Mvenrae civil aviation financing and
training centre support from States
2 Improvemert of training centres PLi member 1 N/A N/A - X Schools exdsting
for nilots and technicians comtries COOILSLTS but suffering from
problems of
financing and
equipment
3 Joprwement of the Xdis Ethiopia/ICA) Adiiz Abako 6.3 1.75 6,75 RS - -
Ababa training centre for
pliots arnd technicians
4 Lprovement and development ASECNA Npwae N/ A E/A A - -
of the EXMMC centres in Niger
5 Improvement and development of Kenya/I7A Yasret { R NYL N ¥
EASA training centres in Kenya
6 Tmprovement and development 100 i " " " X
of the NCATO training centre
7 Tmprovenent and development PIAICAS Zantxia " " " " X
of the Z&STI training centre

geT *8ug
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SURSECTR: AIR TRANSPORT
rRGAM DEVELDPMENT OF HUMAN RESTURCES, MANAGEMENT, AND INSTITUTIONS
TEVAL: SEGIDNAL
- FINANCING PROJECT
REQUIREMENT FHASTNG
us $x1cd
YEOJRETT TTITEE {0 FRAJICT ORIGIN ENCATTON TOTAL 155 1596 REMARKS
o aF JF UosT ™ t9)
PEOJECT TROJECT s $x100 EXT  LOCAL 1335 2000
& Improvereat and development ICAD Tanzania N/A N/A NA ! X
i toe ESAMI training centre
E Stuy 9na specialization ECA/TCAD Mrican " " " " X
fellowships count.-ies
10 Activities for the promotion  ASECNA/ECA/ICAD  ASECNA 7 " N " X
of suL.erimal and malti-
nation:l badios resprmsible
Tor t¥ - wonavament of
deronautical infrastoucture
Al activitices
1 Draftiin, Jf lopal aevonautical ECA/AFCAC AFCAC " ; “ " X
texts adoaptes tw the needs of
the morbets an' users
12 Instituti.aal support to the  CEX/EGY A Comtries " "

firectives of civil aviacion ICYD
amthoritizs ane’ Lo
restructuring

70/ NI/ YAIVINN/ 200
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SUBECTUR:

AR TRANSPORT

R O DEVELOPMENT OF HIMAM RESODURCES MANAGEMENT ARND INSTITUTIONS

LEVEL: NATTONAL

institutione

FINANCING TROJECT
REQUIREMENT PHASING
Us $x100
PROIECT TITLE ©F Pl JECT ORIGIN LOCATTON TOTAL 1951 19%5 REMARKS
Mo OF CF {0OST TG 0
PROJECT PROJECT Us $x106 EXT  LOCGAL 1995 2000
13 Staf” training and develop— Nigeria Nigeria - - - )4 - -
ment
14 Train'ne an retraining of Mauritania HMauri tania C.855 - - X - -
acror-utical persormel
15 FJireugthenirs of the Ghana Chanz 1.3 1,1 0.3 X
rechmical cepacity of the
e mant € taff
L5 Strengtaenirg of Ghana Ghana 12,332 12,339 - X - -

06T @3ug
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SUBSELLR: AIR TRANSPORT
PROGRAME : DMPROVEMENT OF SECURITY AND SAFETY

IEV: REGIONAL
FINANCING PROJECT
FHASING
Us $x10P
PROJECT TITLE . FPROJICT ORIGIN LOCATION TOTAL 1591 19%
5] oF gF 100313 ™ TO
PROJECT PROJECT Us $x106 EXT  LOGAL 1555 2000
1 Stwdy of problems and ASECNA/ ICAD African N/A N/A N/A X
definition of a lezal countries
framework for applying safety
Teasures
2 Assistance tc the rescue ASECNA/ICAD ‘ - N/A N/A N/A X
and fire—figtting school in

Dousla JERSIY

710/ NIN/VJOVINA/D0d
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SUbSFOTOR: AIR TRANSPORT
PROGRS ME: DIPROVEMENT OF SECURTTY AND SAFETY
TEVEL: SUBREGIONAL
FINANCING PROJECT
REQUIREMENT PHASING
Us $x100
VROJECT TITIE OF ©30JECT ORIGIN LOCATTION TOTAL 15591 1996
No OF CF CosST 3 ™
PROJECT PROJECT Us $x100 EXT  INoGEL 1355 2000
3 Staiwiardization of inter— ASECNA/ICAD African N/A N/a N/A X
national platforms for countries

fire security and rescue
matt. .8

261 @38y
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SUBSLCTOR: AIR TRANSPCRT
YROGRAMME:
LEVEL: NATEONAL

IMPROVEMENT OF SECURITY D SAFETY

FINAMNCING PRATECT
SEQUIREMENT PHASING
Us $x1cP
PROJECT TITLE OF PrOJECT ORIGIN LOCATIN) ToTaL 1571 1990 EFMARKS
No o CF COeT TJ 6
PROJECT BROJFCY Uz 3106 EXT Lol 1995 2000
4 Improvement of safety equip-  Comzo Polnte-Nrire /.0 N/A N/ X
ment and otler improvements
on the airpcrt of PointeNoire
5 General closure of operations Za‘re Goma N/A N/A NA X
at tne airpcrt of Goma
5 Gemera. closure of operations GiR Bangui N/A N/A N X
at the airpert of Bangni,
M'I..;ko
7 Five—Fichtirg equipment Malawi Malawi & f " £ Onpzoing
3 Fire~sightirg equipment Nigeria Nizer a - - -
] Safety equirment Nigeria Nigeras - - X
10 Closwre of eirport Cameroon Carercon ul WA 17 bt
activities
11 Acquis.tion of firefighting  Mauritania Mauritaria I - - S

aquipment

10/ NIN/YAOV.INIL/ 00T
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SUBSECLCR: AIR TRANSFORT
AOGRAME: DMPROVEMENT OF SECURITY AND SAFETY
LEVEL:; NATTONAL
FINANCTNG PROJECT
REQUIREMENT PHASING
US $xt:
PROJECT TT1E OF TeOJECT ORIGIN LOCATITN TOTAL 1951 1996 REMARKS
PROJECT PROJECT Us $x100 EXT  IDGAL 1995 2000
12 kenewal of fleets of five- Mauritsania Nouakchott 0.23 - ¥
fizktia vehicles of the
airyort of Nouakchott
13 Improviaeent of the fire- Mauritania Nouakchott .36 - bt
fi~hting irfrastructure at
the aurodrome of Nouakchott
14 Lgrovement and closure of Mauritanda . Nouskchott/  0.01 X
the aerodrome of Nouakchott Nouhadibou

an' “hadibou

76T 2884
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SUBSE TR AR TRANSPORT
CROGRAMME.: FACTLITATTON

LEVFL: SURREGICNAL
FINANCING PROJECT
REQUIREMENT PHASING
us $x10b
TITLE JF PR(JECT ORIGIN LOCATION TTAL 1551 19%
OF OF QoST ™ 10!
PROJECT PROJECT Us $x106 EXT  IGL 1995 2000
Harmn izaticn and simplifica~ @R Member N/A N/A N/A X X

tion of formalities

countries of
RO

®0/NIW/YADVIND/ 20T
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SUE_ECTOR; ATR, TRANSFORT

at airport

PROGRAMME : FACTLITATION
1EVEL: RATTONAL
FINANCING PROJECT
REQUIREMENT PHASING
US $x100

CROJECT TILE OF PROJECT ORIGIN LOCATION TOTAL 1991 199
o OF oF QUST ™ 0
PROJECT PROJECT Us $x106 EXT  1OCAL 1995 2000

2 Facilitation and commmication Nizeria Nigeria - - X

g6t °38a
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SUBSECT™R: AR TRANSPORT

OGP IMPLEMENTATION OF THE YAMOUSSOUKRD DECLARATION

{EVEL: REGIONAL

FINANCING TROJECT
FEQUIRRMENT THASTNG
Us $x100
THROJECT TITIF OF PROJECT ORIGIN LICATION TOTAL 1551 1996 REMARKS
hNo OF OF COST jis jiid)
PROJECT PROJECT Us 4x10P T LG 205 2000
M Adoptaon of the Yamoussoukro ECA/AFCAC Africen N/A M/A N/A X X contimuation
Declaratisn as a hasis for AFRAN/NAD camtries
naticrul asyonautical policies
and urawin up of draft lecal
instr ments for consideration,
Iy sovernments, of the said
Declar~tion
‘ Study ~n the viability and BOA/AFCAC/ African N/A N/A N/A X
rrotlome of exdsting multi- AFRAA countries
national airlines
Activities for the ECA/QAL/AFCAC African N/A N/A N/A X contimsation
implenentation of the ADB/UNDP/AFRAA countries
Yamoussoukroe Declaration and '
r=sicaal stuwdies
Study on joint insurance ‘ African
3 of African aireraft AFRAA coumntries N/A N/A N/A X X
5 Study ~m the setting up of AFRAA African Ny N NA X X
m African computer reserva— countries

cion system

wC/ NI/ VIOVLNN,/ D0U

LET 238



T -"\.

SURSeCTOR: AIR TRANSPORT

THROGUAMME; PMPLEMENTATION OF THE YAMOUSSOIKRO DECLARATION

LEVEL; REGIONAL

FINANCING PROJECT
REQUIRELENT PRAS [NG
Us $x200
PaNIECT TITIF F PROJECT ORIGIN TOCATION TOTAL 9 19% REMARKS
N OF OF COST O 0
PROJECT PROJECT US $x1¥ BT LocaL 1995 2000
4 Study und establishment of 0AH/ADB/AFRAA African Na N NA X X
an African aircraft purchase — AFCAC/ICAD comtrics
compony and pooling of spare
parts
7 Satting wp of a data bank for  AFRA Africmn M/A WA N/A X X
AFTAA comtries
5 Settir~ w» ¢f a data bank AFCAC African N/A N/A N/A X X
for ARGAD comtries
g Afrfear Me Tariff Coanference  SFGAC/ECA/OAD African NfA ,’AV WA X X
(ALRAIC) AFRAA comntries
g Study for the creation of a AFRANOAU/ECA African N NA NA X X
mechanism £t r co~ordinating contries
aeroneutical policies for
the region
11 Facilitacian of exchange of ECA/OAU/AFCAC African JOAY JORY NA X X
traffic ridts countries

goT #8ug
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“UBSECTOR ATR TRANSPORT
CROGRAME IMPLEMENTATION OF THE YAMDUSSOURRC DECLARATION

swre ional cooperation

LEVEL: SUBREGIONAL
FINANCING PROJECT
REQUIRRMENT PHASING
US $x100
TROJECT TITLE OF PR(JECT ORIGIN LOCATION TOTAL 1951 19% REMARKS
No OF OF Q0sT 0 ™
PROJECT PROJECT US $x10b EXT  LOGAL 1595 2000
12 Study of tariffs and CEAD/CAD/ECA African N/A N/A N/A X
oper:ting costs countries
13 Stwd- of thk air transport SATOC/ECA/OAU SADOC 0.6 0.6 - X Ongoing
industry in SADCC States countries
14 Creat.on of a consortium of UDEAC UDEAC N/A N/A N/A X Study not yet
companies countries conducted
15 Estaluishmey t of a joint (CEPGL CEPGL N/A N/A NfA X Study undér way
trarsport company for CEPGL countries ' ‘
16 Study on the ECCAS EOCAS N/A N/A N/A X X Ongoing
establishment of a countries '
Commnity air transport
compary and implementaticn of
the conclusions 8
. S
17 Estahlishment of a passenger  FIA PTA N/A N/A N/A ¥a X Study not yet ‘g‘“
as weil as a cargo company countries conducted 3
for PTA : =
o ¥
18 Establishnent of an BOOWAS ECOWAS ECOWAS N/A N/A M/A NMa X & =
atrline CcountTies v H
53
19 Stuitv on the joint use of SATCC SATCC 1 i - X Ongoing and financed
wide by aircraft and on countries by Canada
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Telecommunications and Broadcasting: Programmes and Proijects

The Projects are classified according to the following programmes:

1. Expanding services specially in rural areas
covers all new projects and expansion iIncluding
transmission links on the PANAFTEL programme

2. Improving quality of services and urilization of full capacity
of networks
cover maintenance, rehabilitation, creation of

maintenance centres, interconnecting of network ete.
3. Developing of human resources
4. Establishing R & D and manufacturing facilities for equipment

5. Restructuring of existing Broadcasting organizationm



(2)

SECIOR: TELEQOMMINICATIONS AND BROADCASTING:

The mmber of projects submitted for each programne drawn for
telecommmication subsector are shosm on the table below:

PROGRAMMES MMBER OF PROJECTS
REGIONAL SUBREGIONAL NATTONAL

PROJECTS WITH COSTS

Expansion of Infrastruc 6 13 27

ture and services.

Maintenance 'md 1 9 11
Rehabilitation

Improvement of quality 1
of service

Development of Humn 2 3

Rescarces

Establishment of Research 1
and Development centres.

Establishment of manufac— 2 1
turing industries for

Telecom equipment and

spare parts.

45

18

TOTAL 7 26 34

70/ NIN/YAOVINN/00d

102 @9%q



&)

The mumber of projects submitted for each programe under the .

Breadeasting subsector are drawn here below:

PROGRAMMES NMMRER OF PROJECTS
REGIONAL SUBREGTONAL NATTONAI, PROJECTS WITH O08TS
1 Exponsion of Infrastruc— 1 20 16
ture and services.
2. Mair tenance and 1 1
Feh: bilitation.
3. Dewe lopment of Human 1 1
Rescurces.
£, Rescarch & Development 1 1
and Pocumentation,
5. Establishment of manufac~— 1 1
turing industires for
Broadcasting equipments
and spare parts.
6 Institutional Restruc-— 3 3
turing of existing
Broadeasting Organization,
TOTAL 7 2 23

2oz @dsd

10/ NIN/YOOVLNN/ 20T
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Telecomunications and Broadcasting: Programmes and Projects

The Projects are classified according to the following programmes:

1.

Expanding services specially in rural areas
covers all new projects and expansion including
transmission links on the PANAFTEL programme

Improving quality of services and utilization of full capacity
of networks
cover maintenarce, rehabilitation, creation of
maintenance centres, intercomecting of network etc.
Developing of human resources
Establishing R & D and manufacturing facilities for equipment

Restructuring of existing Broadcasting organization



SUB-SECTOR: 1. TELEQMENICATION
PROGRAMME: 1.1  FXPANSION OF INFRASTRUCTURE AND SERVICES
LEVEL: 1.1.1 TAITORMAC WITH REGIONGL IMPRCT 5’ 8
®x &
o~
FINANCING PROJECT x5
REQUIREMFNT PHASTNG L
Us $xacb g
PROJECT TITLE OF PROJELT CRIGTN LOCATION TOTAL 1951 199% REMARKS P
No OF OF COST TO ™ E
PROJECT PROJECE Us $x106 EXT  IOCAL 1995 2000 S
- =
? Installation of Mogadishu Scmalia Samalia 6 6 X Part of PANAFTEL progremme
International telephone for -integration of African
? Installation of Mogadishu Sonelia Samalia 2.2 2.2 x Part of PANAFIEL programe
international telex exchange for integratior of African
telex services
3 Expansion of intermational Kenya Kenya 24,26 24,0 0.26 X X Project requires to be
telephone exchange defined : further
/ GERU international switching Zimbatwe Zinhatwe 6.7 6.7 x Project ‘requires to be
Centre _ elaborated
< Data Packet switching and Zinbatve Zimbatuz 10.97 10,275  0.655 x Projéct requires to be

internatiomal data service

elaborated



SUB-SECTOR: 1.  TELECOMMUNICATION
PROGRAMME: 1.1  EXPANSION OF INFRASTRUCTURE AND SERVICES
LEVEL: 1.1.1 NATIONAL WITH REGIONAL TMPACT
FINANCING PROJECT
REQUIREMENT PHASING
Us §xi0b
PROJECT TITLE OF PROJECT ORIGIN LOCATION TOTAL 1991 199 REMARKS
No OF OF 08T T TO
PROJECT PROJECT US $x10P EXT  IOCAL 1995 2000
6 Expansion of intermational EOOWAS
telephone switching centres at
(a) Dekar Senegal 2.5 2.5 X
(b) Abidjan Cote d'Ivoire 1.5 1.5 X
To be decided 2 2.0 X

{c) Other place

70/ NIW/YADYLINN/D0C

S0z °9sg



SUB-SLCTOR:
PROGR/ MME:
iEVEL:

JELECUMURICATION
FXPANSION OF IRASTCIVIE AXD {EATICES

el

1
1.2 BB REGIGW

FROJHT
o

TTTLE OF PROJECT

LOCATION
or
PROJECT

REQUIREMENT

PHASTNG

EXT  TLOCAL

1996 BEMARKS
0
2000

Jam

Construction of S/regional
Mu-links between KBO
countries

Emplimentation plan for
satellite earth station
connectivity project

KBO countries

member
countries

These project will to be detailed
and verified by the countries

The project requires elaboration
and breakdown of costs.

90¢ %4

w0/ NIN/YAOVILNG/J0d



SUR—SECTCF: 1
PROGEAMME: 1
IFVEL: 1

. TELECOMMINICATION
1 EXPANDING OF INFRASTRUCTURE AND SERVICES
.1.2 NATIONAL WITH SUBREGIONAL IMPACT

FINANCING PROJECT
REQUIREMENT PHASTNG
Us$x10°

TRUJECT TITLE OF PROJECT ORIGIN LOCATICN TOTAL 155 1956
Mo oF OF (OsT ™o T0
PROJECT PROJECT Us $x100 EXT I0CL 1995 2000

1. Consutrction of Mogadishu Somalin Scranlia 20 20 - ¥

Kissimayu-Liboi Mé-link
2 Errection of Mogadishu Somlia Somalia O O - X

Hargesha Satellite link

HO/NINW/VAdVING/00d

L0g =38y



M Link

LU3~SECLOR: TELECOMMUNTICATION
PROGRAM E; 1.1 EXPANSION OF INFRASTRUCTURE AND SERVICES
LEVFL: 1.1.2 NATTONAL WITH SUB REGIONAL IMPACT
FINANCING PROJECT
REQUIREMENT PHASING
Us $x106
PROJECT TITLE OF PROJECT ORIGIN LOCATTON TOTAL 1991 19%6 REMARKS
Mo or CF COosT e TO
PROJECT PROJECT Us $x100 EXT oGl 1995 2000
3 Completion of: Ethinpia Ethiopia The cost of those
(a) Bahir Dar-Metem~ MW link project are inclu-
ded under 1,3.3
project No 5
(b) Jijige-Togowichalle M/ Ethiopia Ethiopia Break down of costs
Link required
4 Emplimentation of Dire Ethiopia Ethiopia Coordination
Dawa-Djibouti Bordor with Djibouti

required

goz *Fed

wO/NIN/YOOYLNA/D0T



SUE-3ECTUOE & 1. TELECOMMUNTCATTON
PROGRAMME: 1.1 EXPANSION OF INFRASTRUCTURE AND SERVICES
LEVEL: 1,1,2  NATIONAL WITH SUB REGIONAL TMPACT

TITLE OF PROJECT RIGIN
OF
PROJECT

Conpletion of Bamako—Comakry — ECOWAS
Mu—Link

Completion of Bamako—Nouakchott EQMWAS
Mi-Link

Completion of Lagos—Porto Novo  Nigeria
Cotonou MW 1ink

Interconnection between Cameroun/Gaton

Cameraun and Gabon

M.li/inee

Mali/Guinee

Migeriz—Berin

FINANCING PROJECT
REQUIREMENT PHASING
Us $x100
195 199%6
© W
EST  LOCAL 1595 2000
Ongoing
5 X
2 X
X

Missing link in
PANAFTEL Programm

project requires
further detail and
coordination with
Gabon

602 23ed

#0/NIW/YAOVLNIL/ 004



SUB-SECTOR: 1. TELECOMENICATION
PROGRAME: 1.1 EXPANSION OF INFRASTRICTURE AND SERVICES
IEVEL: 1.1.2 NATTONAL WITH SUBREGIONAL IMPACT g
'
_— —_ o
FINANCTNG PROJECT 5'
TF(FTTREMENT PHASTNG
Us $x10P
PROITT TITLE OF PROJECT ORIGI TLOATTION 10TAL 1361 1696 REMARKS
No oF 00ST O O
FROJECH PROJECT e $x1p EXf  IOCAL 1995 2
9 Completion of Congo-Gabom BCCAS Zongo - - x Implementation of the
Mé-link Gabon links missing in the

PANAFTEL projects

10/ NI/ YAOVINA/D0d



SUB--ECTOR: 1. TEI BCOMMINICATION
PROGRAMME: 1.1 EXPANSION OF INFRASTRUCTURE AND SERVICES
1EVFL: 1.1,2 NATIONAL WITH SUBREGIONAL IMPACT
FINANCING PROJECT
REQUIREMENT PHASING
us $x100
PROJECT TITLE OF PROJECT (RIGIN LOCATION TOTAL 1991 199 REMARKS
W : OF OF 00ST _ 0 0
PROJECT PROJECT US $x10P EXT  IOCAL 1995 2000
10 Completion of Athara -Wadi Sudan Sudan 12 X Part of PANAFTEL link
Halfa M- Link
13 Completion of Gadarif-Metema  Sudan Sudan 3.5 X Part of PANAFTEL link

My-Link

hO/NIN/YAOVILNN/00a

1Ic @384



SUB-£ETTOR: 1. TELECMMINICATION
PROGRAMEE: 1.1 FXPANSION OF INFRASTRUCTURE AND SERVICES

¢iz @38g

70/ NI/ VAOVINN/D0T

LEVTL: 1.1.1 NATTIONAL
FINANCING PROJECT
REQUIREMENT PHASING
Us $x106
PPOJECT TITILE OF PROJECT RIGIN LOCATTION TOTAL 1991 199% REMARKS
| oF OF CosT TO TO
PROJECT PROJECT Us $x106 EXT  I0GAL 1995 2000
1. Tmplimentation of Sea-Me-We  Kemya Xenya 315.27 312 3.27 X X Project requires
cable along Mombasa coast {1991y further detail and
justification
2 Installation of IMARSAT Kenya Kertya 10,10 10 0.10 X X Project requires
CFS at Mombasa (1991) further detail
3 International vidio Kenya Kenya 4.85 4,80 0.05 X X More details and
conferencing (1951) justification
required
4 Errection of second earth Kenya Kenya 14.15 14 0.15 X X
station at Kericho -
5 Rural automatization of Malawi Malawi 8.42 8.42 X
talecom notwork
6 Local digital exchange for Malawi Malawi 30 3G X
Lilongwe including fibre
optic cable system
7 Digital radio link and optical Erhiopia Ethiopia 3.5 2.7 0.8 X To expand the june-—
fibre cable for trunk services tion and trunk net-
in Adis Abaln . _ work for inter—
national and

national traffic



circuits to access
SEA-ME-We~T1 cable
Mdis Ababa

S -SECIOR: 1. TELECRMUNICATTICN
PROGRAMEE: 1.1 EXPANSION OF INFRASTRUCTURE AND SERVICES
TEVEL: 1.1.3 NATIONA?;
B FINANCING PRUJECT =
REQUIRRMENT PHASING
U3 $x100
PROJECT TITLE OF PROJECT RIGMN LOCATION TOTAL 1961 1596 FEMARKS
No OF OF Q0sT 0 TO
PROJECT FROSECT Us 0P EXT  LOCAL 1895 2000
8 Trurked multiple access Mo Lawi Malawi 1.00 1.00 X
radic systam
9 Digital milt—access system Malawi Malmwi 13,30 13.80 X
to expand rural telephone
service
10 East-West MW-link Ugsada panda 12.1 12.1 X
1 Second earth station at Uganda Ugsinin 1.5 18,5 X
Kamapala
2 Rural telecom service Uganda Ugarvia 23.53 23,53 X
13 Frequency monitoring Zimbatwe Timbatsn 3.3 2.80 0.51 X
14 Tnstallation of satellite Ethiopia ethiopia 3.9 3.00 09 X
earth station. Addis A.
15 Purchase of 96 half circuit Ethiopia Ethiopia 1.43 1,43 - X Thaese circuits provides access to
on SeaMee- cable middle esast and south e:st Asia
1o Provision of digital Ethiopia Ethiopia 4 3 1 X These circuits provides access to

middle East and South East Asia

70/ NITH/YIOYING/00a

T @38g



SUB-S7CTOR: 1, TELECRMMUNICATTON
PROGRAEE: 1.3 TMPROVEMENT OF QUALITY OF SERVICES
1IVEL: 1.3.3 NATIONAL
FINANCING PROJECT
FEGIIREMENT PEASTMG
US $x10P :
P JECT TITLE OF PROJECT GIN TOCATION TOTAL 1891 1996 REMARKS
n oF CF COST ™0 T0
PROJECT PROJECT US $x106 EXT  IOCAL 1985 2000
1 Provision of centralized Ethiopia Ethiopia 5.2 1.2 X To supervise and control rans—

computer controlled nctwork
managemant systen

mission and swithching networks

1ie *8ug

70 MIW/ A0V

ML/ 000



SUE-ECTOR & 1, TELECCMMUNICATION
PROGRAMME : i.l EXPANSION OF INFRASTRUCIURE AND SERVICES
1EVEL: 1.1.3  NATIONAL
FIRANCING PROJECT
REQUIREMENT PHASING
us $x10b
ProdJECT TITIE OF PROJECT LOCATION TOtAL 1991 19% REMARKS
3] OF oeT O O
PROJECT Us $x100 EXT  1OCAL 1995 2000
17 Expansion, moderrdzation Ghargl 76.2 69.5 6.7 X Switching, subscriber
and rehabilitation of telecom {1991) cables, trumk, circuit
network and telex exchange
Prnding secured frare
OECF of Japan
Project needs better
definition
18 Bxtension of telecon Ghare 18 18 x Rural exchange subscriber
facilities to rural areas 1992 VHF links requires better
definition
19 Construction of gatellite Nigeria X
earth stations at Victoria ‘
Islanp, Lagos and Erugu
20 Fibre optic sutmarine cable Along the 100 100 x Project needs further
cahle Mauritania-Migeria— coast of definiticn and
Caperoon-Zaire cgasts Mauritania Justification
Camerdgon,
Zaire

¢1e o8eg
70/ NI/ YGOVINN/ 200G



SUB~GECTOR & 1. TELEOCMMUNICATION
PROGRAMME - 1.1 EXPANSION OF INFRASTRUCTURE AND SERVICES
AT M 1.1,3 NATIONAL
FINANCING PROJECT
REQUIREMENT PHASING
. . US $x100
PROJECT TITLE OF FROJECT . ORIGIN LOCATION TOTAL 1991 1996 RIEMARKS
Mo OF oF QUST 0 T0
PROJECT PROJECT us $x106 EXT IOCAL 1995 2000
2 Rural Telecam network expansion Nigeria Migeria 50 50 X Project need to be
defined further
22 Establishment of radio Migeria Nigeria 20 20 X
monitoring station at five
locations
23 Rural telecom service Cameroon Cameroon 8 X

expansion

912 °F8g

70/ NIN/VAIVINN/ D00



" R-SECTOR: 1. TELECCMMINTCATTON
PROGRAVME:: 1.1  FXPANSION OF TNFRASTRUCTURE AND SERVICES
1EVEL: 1.1.3 'NATTONAL PROJECT
FINANCING PROJECT
REQUIREMENT PHASING
us $x10b
PROJECT TITLE OF PROJECT CRIGIN LOCATION TOTAL 1991 19%
No OF OF QST ™ TO
PROJECT PROJECT Us $x106 EXT  IOCAL 1995 2000
24 Expansion of rural telecom Cameroon Camerom 70,00 x

services

70/ NIW/YAQVINN/ 00d

LIg e@sg



. TELECCMMINICATION

SUB-SECTOR: 1
PROGRAMME; 1.1 EXPANSION OF INFRASTRICTURE AND SERVICES
LEV.T : 1.1.3 NATIONAL
FINANCING PROJECT
PHASTNG
US $x106
PRLUECT TIOE OF PROJECT CRIGIN LOCATION TOTAL 1991 1996 REMARKS
No OF OF QOsT TO 0
PROJECT PROJECT Us $x10° FXT  10CAL 1995 2000
25 Installation of Unm HARAZ Sudan Sudan 7 X
satellite earth station ST-A
26 Installation of Frequency Sudan Sudan 2 x
monitoring station, VHF, HF
27 Integration of domestic satel Egypt Egypt 35 X ‘The project should further

lite earth stations with RASCM
netwark

be elaborated

g1e *3sg

7O/ NIW/YAOVENG/D0d



SUB~ECTOX : 1, TEL EQCOMMUNICATTON
PROGRAME: 1.2 MATNTENANCE AND REMABILITATION
N 1.2.1 TATTONAL WITH REGIONAL IMPACT
FINANCING PROJECT
REQUIREMENT PHASTNG
Us $x106
PJECT TITLE OF PROJECT ORTGIN LOCATION TOTAL 1991 19%
Mo OF OF QOST ™ TO
PROJECT PROJECT Us $x106 EXT LOCAL 1995 2000
1 Replacement of intermatiomal — Niger Niger 4.8 9,8 - X

telephone switching centre

{0/ NIN/YIDVINN/D0a

612 =%ud



SUB-ST."TOR: TELECOMMUNTCATTON
PROGRAMFE: 1.2 MAINTENANCE AND REHABILITATION
LBV . 1.2.2 SUBREGIONAL
FINANCING PROJECT
REQUIREMENT PHASING
US $x10P
PRLJCT TITLE OF PROJECT CRIGIV LOCATION TOTAL 1991 1996 REMARKS
No OF OF - (OST ™ TO
PROJECT PROJECT US $x106 EXT  TOGAL 1995 2000
1 Study and assist establish— subregional To be decided )4 The necessary data
ment of maintenance centres on going has been collected
and analysis is
being carried out
2 Feasibility study on Axe-10 SATTC To be decided 0.4 0.4 X Aimed at locating
repair center on going and establishing of

repair centre for
Axe~10 financed by
Sweden

0gz °38g

7O/ NIN/VAOVLAN/00d



SUB-SECTOR: 1. TELECOMMUNI CATION
PRORAME: 1.2  MAINTENANCE AND KEHABILITATION
1FVEL: 1.2.3 SUBREGIGNAL
FINANCING PROJECT
REQUIREMENT PHASTNG
US $x10P
TSOJECT TITLE OF PROJECT ORIGIN LOCATION TOTAL 1951 19% REMARKS
No oF OF COST yio) T0
PROJECT PROJECT US $x106 EXT IOCAL 1995 2000
3 Study and establishment of ECCAS to be decided

maintenance centres

122 *3sg
£0/NIN/VAOYINN/00d



Z2eg e8ug

70/ NTH/VAIVINQ/ 00T

SUL—-SECTOR: 1. TELECOMMIINICATION
PROGRAME: 1.2 MAINTENRANCE AND REHABILITATION
1 ZVEL: 1.2.2  NATIONAL WITH SUBREGIONAL IMPACT
FINANCING PROJECT
REGUIREMENT PHASING
Us $x0P
PROJECT TITLE QF PROJECT ORIGIN TOCATTON TOTAL 1991 19% REMARKS
o OF OF Q08T ™ ™
PROJECT PROJECT Us $x10° EXT  1OCAL 1995 2000
i Equipping Lome maintenance ECOWAS Lome 1.5 1.5 - X
center ongoing
2 Rehabilitation of the
following new-links
(a) Monrovia-ibidjan ECOWAS Liberia/ 1 1 x
(Gte d°Ivoire ongoing
(b) Moarovia-Conakry FOMAS Liberia/ 1 1 X
Guinec ongoing
(¢) Monrovia—Freetown EOMAS Liberia/ 1 1 X
Sierra leone ongoing
(d} Dakar-Nouakchott EQOWAS Sencgal i 1 X
Mauritania ongoing
(e) Abidjan—Ghann Border BOMAS C5te d'Ivoire 1.5 1.5 z "
Chana ongoing
3 Reconstruction of MéRapeater EQMAS Liberia .2 2
station at ML NMimba '
4 Study of quality of Trans EQOAS Member 0.5 0.5 X
Border network countries : -
5 Improvement of asronautical EQOWAS FOWAS member 4.0 4.0 X further details on the
telecom services inculding MiS countries projects required

installation at the airports



SUR-SECTOR; 1. TELEOCMMUNICATTON
Plo GRAMME:: 1.2 MAINTENANCE AND REHABILITATION
LEVEL: 1.2,3 NATIONAL WITH SUBREGIONAL
FINANCING PROJECT
REQUIREMENT PHASING
Us $x10P
ROJECT TITLE OF PROJECT CRIGIN TOCATION TOTAL ) 1991 19%
o oF OF COST iy O
PROJECT PROJECT Us $x100 EXT  LOCAL 1995 2000
3 Rehabilitation of Congo-Zaire BOCAS Congo and T
Radio relay link Zaire

#0/NIN/VAIVING/ D0T

gge @98g



1,  TELEOMMINICATION

1.2 MAINTENANCE AND REHABILITATICN

1.2.4 NATIONAL

TITLE OF PROJECT

ORIGIN

PROJECT

LOCATION

TTREMENT
Us $x10P

Expansion of electronic
repair centre

Implimentation of maintensnce
based on the nationmal plan
for improwed maintenance
(NPIM)

Replacement of local crosshar
exchanges at 5 cities

Establishment of maintenance
centre for card modules tele—
phone switches and related
equiprent

Zimhabie

Zimbgbwe

Malawi

Ethiopia

Zimbabwee

Zimbabwe

Ethicpia

0.28

4,00

n2e #3863

®O/HIK/VAIYINN/O0d

e



1. TELECOMMNTCATION

SROGRAMME ¢ 1.2 MATNTENANCE AND REHABTLITATION
LFVEL: 1.2,3 NATIONAL
FINANCING PROJECT
REQUIREMENT THASING
us $xa0f
FRMECT TITLE OF PROJECT ORIGIN LOCATTION TCTAL 1591 1996 REMARKS
N> OF OF COST s TO
FROJECT PROJECT US $x100 EXT  IOCAL 195 2000
) Implementation of plamed Niger MNiger 1.32 1.32 x

maintenance projects

710/ NIW/VAOVIAN/ 20Q

¢ae *3vg
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HO/ IR/ YIOVLAN/ 204

SUR-SECTCR: 1. TELECOMMUNICATION
TRUGRARE 1.3 MATNTENANCE AND REHABILITATION
3 EVEL: 1.3.3 NATTONAL
FINANCING PROJECT
REQUIREMENT PHASTNG
Us $x100
TGJECT TITLE OF PROJECT ORIGIN INCATION TOTAL 1991 199 REMARKS
I\ aF CF (0ST TO 10
PROJECT FROJECT Us $x106 EXT LoCAL, 1995 2000
£ Rengwal of training equipment  Sudan Sudan ) X
to improve training
capabilities
7 Replacement, rehabilitation of Sudan Sudan 4¢ X Project requircs mere
existing exchanges and definition
network
8 Rehabilitation of the Sudanese Sudan Suden 12.6 X Retrofitting antenna and
Dxestic sateilite system rehabilicate G.C.E.
- Replacement and improvement Sudan Sudan 9.4 X Part of PANAFTEL network
of Khartoun-Simmar MW link
1€ Replacement of the MW link on:
A, Ababa~Shasemene Moyale Route  Ethiopia Lthiopia 16.8 12,9 3.9 Detail of the preject and
A.Abeha Dessie-Assab route Ethicpia Ethiopia breakdown of ecosts are
required
11 Rehabilitation of Weija Ghana Ghana 2 1.7 0.3 X Replacement of obsclete

monitory station

equipmeant



SUB~"ECTOF : 1. TELECOMMINICATION
PROGRAMME ; 1.3 DEVELOPMENT OF HEMAN RESOURCES
LTEL: 1.3,2  SUBREGIONAL
TINANCING PROJECT
REQUIREMENY PHASING
Us $x105 L
FLUJECT TITLE OF PROJECT OPIGIN TOGATTION TCTAL T 1991 199 REMARKS
No OF OF QST 10 T0
PROJECT PROJECT Us $x106 TXT IOCAL 1995 2000
1 Training of Engineers and EOOWAS Fxisting X Granting of financial
technicians training CNEOITE assustabce ti existing
centres training institutes

10/ NIN/VADY LN/ 30T

L2z *38g



g2z °deg

w0/ NIR/YIDVLAN/ D0

SUB~LECTOR: 1 TELECOMMUNTCATTON
FROGRAME ; 1.3  DEVELOPMENT HIMAN RESOURCES
ThFT: 1.3.2 SUBREGIONAL
5 PHASING
Us 100
FROJECT TETLE OF PROJECT ORIGIN LOCATTON TOTAL 1991 1996 REMARKS
Mo OF OF QST e o)
PROVECT PROJECT US $x100 EXT  LOCAL 1995 2000
2 Establishment of BOCAS To be decided

telecommmication training
centre



SJS-SECTOR: 1.
PROGRAVME: 1.3 DEVELOPMENT OF HMAN RESOURCES
LFVEL: 1.3

FINANCING PROJECT
REQUIREMENT PHASTNG
Us $x10P
FROJECT TITLE OF PROJECT ORIGIN LCCATION TOTAL 1991 1996 REMARKS
Ne oF OF a0sT TC O
PROJECT PROJECT Us $x106 EXT  10GAL 1995 2000
1 Upgrading of exdsting training Ethiopia Ethiopia 3.5 3 0.5 X The project sets
institute for higher learning cooperation with
including computer applications universities for higher
and research and development learning and research and
unit development
2 Expansion of training Kenya Kenya 362,37 358,61 3.7 b4 X Project requires
capabilities of existing further
training centres definition

70/ NI/ VAOVINN/D0a

632 e3sg



TELEOMMUNICATION

DEVELOPMENT OF HIMAN RESOURCES

TITLE OF PROJECT

Establistment of mulri-
sactoral telecom training
centre

FINNCING PROJECT
REQUIREMENT PHASTNG
US $xa0P

TOTAL 1991 19%

COST ™ ™

Us $aob EXT  IOGL 1995 2000

80 2 %6

O£z e38g

%0/ NIN/VEOVING/00d



TELECOMMUNTICATION

SUR-SECTOR: 1.
P AFAME: 1.4 FSTABLISHMENT OF MANUFACRUTING INIUSTRIES
TREVEL: 1.4.2  SUBREGIONAL
FINANCING PROJECT
REQLTREMENT FHASING
Us $x100
ToOTECT TITLE OF PROJECT ORIGIN TOCATTON TOTHL 1991 1996 REMARKS
N or oF GOsT TO i1
PROJECT PROJECT US $x100 BT 10%AL 1335 2000
1 To study and establish ECOWAS Momber 30 30 pd Cost cover foasibility
telecomumication equipment coamtries study and establishment of
manufacturing industries industrics

Project nweds further
definition

70/ NIN/VAOVILNLN/ 200

T8 o9ud



SUR-SECTUR: 1. TELEOOMMUNICATION
PhUGRM 1.4 ESTABLISHYENT OF MANUFACTURING INCUSTRIES
LEVEL: 1.4.2  SUBREGIOMAL
FINANCING FLoJACT
EEQUIREMENT FHASING
Us $x100
TROJECT TITLE OF FROJECT CRIGIN TNCATTON TOTEL %% 1996 REMARKS
- oF oF ST jis) 0
PROJECT PHECT S $x10° EXT LOCAL 1595 2000

Feasibility study to establish ECCAS
imndustries to manufacture
telecom equipment of spare parts

T be docided

Zed

2t @



SUR-SE™)R: 1, TELECOMMUNLCATION
PROGRAMME: 1.4 ESTABLISHMENT OF MANUFACTURING INDUSTRIES
LEVET ; 1.4.3 NATTONAL
FINANCING PROJFCT .
REQUIREMENT PHASTNG
JS &x10P
PRCSE.T TITLE OF PROJECT ORIGIN LOCATION TOTAL T o 1991 199% REMARKS
No OF OF QosT 0 TO
PROJECT PROJECT Us $x106 X7 LOCAL 1995 2000
1 Expansion of Gilgil complex Kenya Kerya 1687.10 1075.84 11.2% % X Further detall range of
for the manufacture of {1591) activities required

telecon equipment

110/ NIW/YaovINN/ 200

££2 oduvg



SIG-SECICR: 1. TELECOMMUNTCATTON
PROGRAME: 1,6 FSTABLISHMENT OF R & D CENIRES o
LEVEL: 1.6.1 NATIONAL &
[
&3
FINANCING PROJECT =
REQUTREMENT PHASING
us $:{106
PROJFCT TTTLE OF PROJECT ORIGIN LOCATTON "OTAL - %991 19%6 REMARKS
No OF OF wsT 0 TO
PROTECT PROJECT Us $x10v BXT INCAL 1995 2000
1 Strengthening research and Keava " Kenya 118.18° 173.30° 1.85 X X Project extends up to the

development activities to
support the manufacturing
industries

year 2005, Further detail
required

70/ NIN/vAOVIND/D30a



- 35 -

SUB~TECTOR: 2. BROADCASTING
PROGRAMME.: 2.1 EXPANSION OF TNFRASTRICTURE AND SERVICES
LFYEL: 2.1.1  SUBBEGIONAL
FINANCING PROJECT
RE(UIREMENT PHASING
US $x10P
ERUJECT TITLE OQF PROJECT ORIGIN LOCATION TOTAL 1991 1996
No OF OF COsT L) T0
PROJECT PROJECT US $x100 EXT  ILOCAL 1995 2000
1 Assist in plamming of the Subregional Countries of 1.2 1.2 - %

development of broadcasting
services and in propagation
measurement

the subregion

#0/NIN/YADVINN/00d
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SUB~SECTUR @ 2. BROADCASTING
FROGMME: 2.1 EXPANSION OF INFRASTRUCTURE AND SERVICES
LPVEL: 2.1.3 NATTIONAL
FINANCING FROJECT
REQUIREMENT PHASING
Us $xich
TRAJECT TITLE OF PROJEGT ORIGIN LOCATION TOTAL 1991 1996 REMARKS
No OF QOF QST 0 TO
PROJECT PROJECT US $x10° EXT  LOGAL 1995 2000
1 Establishment of VHF/M rural Kenye Kenya 5.00 4.0 x
broadcasting services
2 Expansion of TV-coverage and Kemya Kenya 14 12 2 X To be implemented in
services in rural areas three phases betwecen 1991
-1994
3 Strengthening and upgrading Kenya Kenyz 1.00 0.90 g.10 x
of mobile rural cinema sexrvices
4 Modermization of Kenya New Kenya Kenya 1.1 0.95 0.15 x
Agency
s Modermization of Kemya rural  Kenya Kenya 0,75 0.65 0.10 %
press
6 Establistment of colour photo Kenya Kenya 0,50 0,45 0,05 x

lab

ofg *3ud

RO/ NIN/VADVILNG/ 20T



2. BROADCASTING

PROCREMME: 2.1 EXPANSTON OF INFRASTRIICTURE AND SERVICES
LEVEL: 2,1.3 NATIONAL
FINANCTNG PROJECT
REQUIREMENT PHASING
Us $xi0P :
PROJECT TITIE OF PROJECT ORIGIN LOCATION TOTAL 1531 199
No OF or osr gie} ™
PROJECT PROJECT US $xiCP 2y LOCAL, 1995 2000
7 Installation of short-wave Cameroon Camercon 4 X
international ratio
transmitters
¢ Installation of 100 kw short — Niger MNiger 2.4 X

wave transmitter

hQ/NIW/VADYINI/ 00T
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. BROADCASTING

SUR-SECTOR: 2
PROGRAMME 2.1 EXPANSION OF INFRASTRICTURE AXD SERVI(ES -
LTVEL: 2.1.3  NATIONAL %
no
_ w
FIRANCING PROJECT @
REQUTRFMENT PIASING
Us $}!;19_6
e JECT TITIE OF PROJECT ORTCIN LOCALTON TOTAT, 1991 1996
No aF OF JOST TO O
PROJECT PROJECT Us $x10° FX1 IOCAL 1955 2000
9 TV-Transmitter installation  Ghana Goara 11 10 1 X
10 Bxpansion of radio broad- Ghana Ghana 6.50 2,50
casting service with VIF 4+ M
transmitter installation
11 Construction of studio for Mauritania Moy itania .14 1.14 X
TV programme
12 Measurements of TV radic Cameroon Cemuroon 1 1 £
pattern
13 Installation of M Camercon Caweroon 2.4 8.4 z
M transmitters
14 Installation of TV Caneroon Careromn & 4 X
transmitters
15 Installiation of M links Cameroorn JARCLONT 2.7 2.75 b

for broadeasting services

RO/ NIN/YAOVLINN/00C



SUR-SECICR: 2. BROADCASTING
PROGRAMME ; 2.1 EXPANSION OF INFRASTRUCTURE AND SERVICES
JEVEL; 2,1.3  NATIONAL
FINANCING PROJECT
REQUIREMENT PHASTNG
US $x100
PYJECT TITLE OF PROJECT ORIGIN IOCATION TOTAL 1991 1996 REMARKS
No oF CF Q0ST 0 T0
FROJECT PROJECT US $:x100 EXT oG 1955 2000
16 Earth conductivity measurement Egypt Egypt X X
17 Radio signal monitoring and Egypt Egypt X X
measurement station
18 TV-NEWS and programme exchange Egypt Egypt X X
centre
19 Radio and TV coverage around  Fgypt Eeypt X X
Mile river, Aswan to Sudanese
boarder
20 Extension of Radio and TV Egypt Egypt X X

Mid-Link along Red Sea shore
from Barnis~Gudanese Boarder

H0/NIW/YEIVING /200
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SUB-SICTOR: 2. BROADCASTING
PROCRAME 2.2 MAINTENANCE AND REHABILITATION
11.YEL; 2.2.3 TATIONAL v g
EE (&}
Ps
FINANCING PROJECT = =
REQUIREMENT PHASING = &
Us $x20P =
PROJECT TTILE OF PROJECT ORIGIN LOCATION TOTAL 1991 19% =
o OF OF QST O ™ =
PROJFCT PROJECT US $x100 EXT  I0CAL 1995 2000 S
1 Rehabilitation of the link Niger Niger 0.32 X

from Studio to FK5



SUE~SECTE + 2, BROADCASTTIG
PPOGUMVE s 2.2 DEVELOPING HIMAN RESOURCES
LEVEL: 2.1.2  SUBRFGIONAL
FINANCING PROJECT
REQUIREMENT THASING
U $x100 .
PROJECT TITLE OF PROJECT ORIGIN LOCATION TOTAL 1991 19% REMARKS
N~ oF H GOST ™ 14}
PROJECT PROJEC: US 400 EXT WA, 1895 2000
1 Human resorces development subregion 1.8 1.8 - x

THe *d8d
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SUB-SECIOR: 2. BROADCASTING
FROGRIMVE : 2.3 INSTITUTTIONAL RESTRUCTURING
_FVEL: 2.3.2  SUBREGIOWAL v
A O
o~
=
FINANCIIG PROJECT 58
REQUIREMENT PHASTNG &3
Us $x10P i
PEOJECT TITLE OF PROJECT ORIGIN LOCATION TOTAL 1991 1956 5
o OF OF ST T ™ Z
PROJECT PROJECL Us $x100 EXT  LOGAL 1995 2000 B
H Assistance in institutiomal and  Subregional Countrizs of $.36 0.36 X
policy reform subregion
« Establishirent of coordination Subregional 0.1 0.1
mechanism for the implement—
ation of the restructuring
5 Organize workshop/seminar Subregional 0.36 0.36

on managament and plamming




2. BROADCASTING

-~

SUB~S™CTOR:
PROGRAMME:: 2.6 ESTABLISHMENT OF RESEARCH AND DEVELOPMENT CENTRES
LEVFL: 2.6.1 SUBREGIONAL
FINANCTNG PROJECT
NEQUIREMENT PEASING
. 1S &100
PRCJICT TEITLE OF PROJECT ORIGIH TOCATION TOTAL 1991 19%
Mo OF OF ST 10 o
PROJECT PROJECT Us $xizd XM LOCAL 1995 2000
1 Research and development Subregional - 1.2 1,70 X

and documentation

70/ NIW/VIOVLINN/D0Q

gne °ded



SUB-SC _TOR: 2, BROADCASTING
PROGRAMME; 2.4.7 ESTABLISRMENT OF MANUFACTURING INDUSIRIES
LEVias 2.7.2  SUBREGIONAL g8
& Q
b ™~
ro
VINANCLIIG PROCECT £d
REQUIREMENRT PRACING S
Us $x10b g
PROJECT TITLE OF PROJECT ORIGW 1OCATION AL TS0 19% 5
No OF oF Q06T ™ ™ =
PROJEGE FRGIECT Us $xl(P EXI  IOCAL 1995 2000 =
1 Feasibility study for Subregicn 0.60 0.60 X

manufacturing of radic
receiver and professional

broadcasting equipment
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10

Postal Services: Programmes and Projects

The projects are grouped in the following programmes;

l. Improvement of quality services
Covers existing and transit centre establishment

2. Development of postal financial services
3. Expansion of postal network and services, specially to
areas

&, Human resource development

rural
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5.9

Telecommunications and Broadcasting: Programmes and Projects

The Projects are classified according to the following programmes:

. Expanding services specially in rural areas
covers all new projects and expansion including
transmission links on the PANAFTEL programme

2. Improving quality of services and utilization of full capacity
of networks
cover maintenance, rehabilitation, creation of

maintenance centres, interconnecting of network etc.
3. Developing of human resources
4. Establishing R & D and wmanufacturing facilities for equipment

5. Restructuring of existing Broadcasting organization



SR SECTOR: POSTRE, SERVICES,

The rmamber of projects submitted for sach programme are samarized helow,

FPROCRAMMES NOMBER OF PROJBECIS
REGTIONAE SUB RRGIONRL NATTONAL DROJECTS WITH ODSTS
{a) {b} (c) ()
-1l Eore nsion of postal net- 6 8 10

word and services

2. Ceve lopment of Hman 2 2 3
Rescurces

i Deve lopment of postal 2 -
fire ncial sexvices

4. stz blighment of marufac- 1 1 1
turing industries faor
meslal equiprents

5. Irmzovement of quality 1

of Cervice and utilization
of vatwork.

710/ NIN/VADVLE/ 00T
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SUB--SECTOR: POSTAT . SEFRVICES
PROGMME: FXPANGICN OF FOSTAL NETWOIK. D SERVICES
IFViL, SUBREGIONAL
FECAJIREMENT PHASTING
US $x10°
PROJECT! TILE OF PROJECT ORIGIN TOCRTION TOTAL 19391 1996 FFMARKS
3 OF CF QST je TO
PIROJECT PROJECT us $x106 EXT LOCAL 1995 2000
1 Pstablishment and organization  SATTC nexrber 27.7 27.7 X
of sarting and transit centres camtries
2 Davelopment of postal transit  subregion (E&S) T =l 0.2 0.2 X
omtres countries
3 Devrelonment: of rural postal subregion BOOWS FOOWRS menber X
services countries
4 Idntification of sorting BONS OO TS merber X
cantres amrries
5 Creation of new product Contral Africa mamber X
coritries
6 Promotien of EMS services Central Africa menber X
comntries
7 Establistment of Regicnal Echiopia Bthionia 2.5 2 0.5 X Project covers study
fitting with

equipment. need to be
coordinated at
subregimmal level

2541
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SUB-SECTCR: FOSTAL SERVICES

PROGR?MME : EXPANSION OF FOSTRYL NETWORK AND SERVICES
IEVEL;: NATTONAL
i FINANCING PROVECT
REQUIREMENT PHASING
__US $n06
PRNTECT TITLE OF PROJECT ORTGIM COCRTION TCTAL 1991 1996 REMARKS
™o OF oF 0osT gle; TO
PRECT POJFCT US $100 AP LOCNL 1995 2000
8 Fstablishment sorting centre  Bthicpia EtLiopia 1.3 1.3 0.33 '
at Moyale
9 Bstablishment of mail transit kKerya 3.33 2.9 0.43 X
centres
10 Sorting centre at Kamizu C Malawi Matowl 3.94 need to he
International airport coordinated at
subregional level.
n Establish Tin Can Island Fort Nigeria Mireria 20 p'e Project does not
swrface mail transit centre contain details nar
Justifications
12 Establishment of air mail Wigeria Tiyeria 1.6 Project does not
transit centre at Mmitala contain details nor
Mohammed International airpart justifications
13 Rearrangement of Centyal Niger b g v.24
Station for TRI
14 Modernization of postal bowes  Wiger Wigar 615 P4

70/NIN/YAOVINIL/D0a
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FOSTAL SERVI(ES

PROGRAM s DEVELCEMENT OF HUMAN RESCURCES
LeAELs SUBREGICNAL
- FRANCING PROJECT
R REMENT DHASING
_ s
PROJECT TTTLE OF PROJECT CIRIGIN LOCNTION TOTAL 1997 199% RFMARKS
Mo OF ® gy T ¥io)
PRUJFCT PROJECT Us $x100 T ICCRL, 1995 2000
T Postal training development SATC renbar .1 117
comtrices
2 Establishment of hilingual FOOVRS 15 hedacidad
mezaber
coatr1ee
STE-GRCT ORs BOSTAL SERVICES
PHOCRRY E: DEVELOPMENT OF HMEN FES LRCFS
LEVEL: NATTONAL
FIINIDG FPOIECT
RADUTHEM T TSN
Ue gein®
Pl OJECT TITLE OF PROJBECT ORIGIN Wop:iyie TOTE, T3 1996 REMARKS
No oF Ch oo ™ O
PROOECT BT US 00 EL TOCRL 199 2005
3 Modernization of Postal Gome =T el BT T T T T T T (1) Project. should
Training centre and provision be reduced to training
of vehicles and computar requirerent anly
{2) Project should be
defined further
A Postal Management College Nigaria Hlgria ot} X x Justification required

Project: shonld be
redefined

062 @d%g
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POSTAL SERVICES

PROGRAMME: DEVELOBMENT OF POSTAL FINANCIAL SERVICES
_&VEL: SUBREGIONAL
- TRUNCING PROJECT
FECUTREMENT PHASTNG
Us daaod
PROJEC TITLE OF PROJECT ORIGIN LOCATICN TOTAL 1991 19%
Mo OF or QET ™ ™
PROJECT PROJECT Us $x106 EXT IOCAL 1995 2000
v Study on the introdiction of - SATCC SADCC Mamber 1.1 1.1 X
GIRD gystem comtries
2 Study on the use of postal 'P_'m PTA member
cheques coamtries

70 /NIN/YAOVINA/ 004
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SUB~-SECTOR:

POSTRL SERVICES

at Abeddarta

“ROGREME: ESTRRLISKMENT OF MANUFACTURING INDUSTRY
1EVEL: SUBREGTONAL, v
[4:¢]
11
- V]
FINANCING PROJECT N
PHASING
Us $w106
PROTECT TITLE OF PROJECT ORTCIN LOCHTION TOIAL 1991 19% REMARKS
o oF oF CosT o) ™
PROJECT DROJECT Us $x106 EXT  IOCAL 1995 2000
1 Establighment of postal PIR PIR member
material marfacturing comtries
industries
SUE-SE CTOR: TOSTRL SFRVICFS
POGRIME: ESTASLISHMENT OF MANUFZCTORING INDUSTRY
TRVEL, NATIONAL
FINANCING PROJECT
REQUTREMENT PHASING
Us $x1c°
PROTECT TITIE OF PROJECT CRIGIN LOCATTON TOTL 1991 199 REMARKS
o oF aF @ST 0 ™
PROJECT PROJECT Us $e1od EXT IOCAL 1995 2000
2 Postal workshops centre Nigeria Nigeria 1.2 x

0 /NIW/FAOVINA/D0A



o

SU3~5ECTOR:

POSTAL, SERVICES

TROGRIAME 3 IMPROVEMENT OF QUALTTY OF SERVICES
ThvELs SUBRHTONAL
FININCTNG SROJRCT
Us $x10%

DIOTECT TITLE OF PROJECT ORIGIN LOCHTION TOTAL 1991  199% REMARKS

No OF oF Q0ST ™ ™

PROJECT PROJICT vs $x106 EXT IO 1995 2000

1 Harmonization of postal tariffs suhregion

Central Africn

70/ NI/ VIDYINN/D0T
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5.11 Urban Transpcot: Progracmes aad Joojense

The following programmes are defined:

i, Resecarch and studies

2. mouitoring of urban tramsnort

3. Mass transit and fleet devclooment

4, Irfrastructure development and manageme:c
5. Road rehabilitation and maiitenance

6. Integrated urbanr and transport manapsme

1. Manpower development




IB-SHER

[FEAN TRANGECRT
Reseprch ad Stdies

TIIE CF PROJET

AN
cr
PRINCE

TIIANCTNG
RECUTRMENY
U5 $x10°

TUCATTIN TORL
F CaT
VIECT s He10b %) L,

1.

Fegulatians and Managament
of Public Transport

Dissamination of
seminar of case
stdies of piblic
Transport situation
in 12 salected African
Ccities

Shdies for the

estadl ishment of relighle
data base on the involverent
o railways in Uriben
Transpoctation

R

x

110/ NIN/YAOVLNN/00d
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N TRNGRCRT
Reseaprch ad Sodies

L

TFIE CF PROJRT CRTGIN AT
8.0 o
LT SR0GLT

FIRCING
ALY TTRRVENT
s $ach

T PROIECT
ERSING

IR

Crr
5 o =T IOCAL

9 18%
T W
1655 20

5.

Shdies an the most
Fprariate arrangarents
management of Urben Transport
by light rail, inchxding the
establishment of independerit
atsidiaries to the services
o the basis of finencial
equilibrivm, modifications to
infrastructures and ecuipment,
possible altermatives for
maintenance, marketing

Strdies on genexral isse

which need be addressad

by each railway enbarking

o when Trangportation,

. licy, i

menagaTent, gperation and

TUHERD resources PR

S

b

942 odvg
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FINAHCING BPUORCT
R IRRVENYT HRSTING
st
PROJET TIHE (fF PROJECT (RIGIN LS4 WTwRY TOAL 1531 134, EMARES
No cF o B i) T
PRUJRT PROJRT 5 b BT OIOTL 135 2000
6. Establighent of fooal
point foar exchange of
exper iences and evoluticn of
camon strategies to guide
railvays in their irmolverent
in Urken transportation BR X

70/ NIN/YTOVLNN/00d
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SB-SCIR : URBEN TRANERCRT
HORVE Mmitaring of Urben Transport
IENVEL H RECTNAL
) FINANCENG PROJRCT
P TREVENT PHRSING
o msad ,
ERCGIET TIME OF PROJECT {RIGIN L0220 "OIAL 1591 1496 RBPRKS
N F O TBr D ™
PROURCT ST 1B gxiofh BT IOCAL 1895 2000
1. Pilot sturdy of selectad
BAfrican cities to undertake
detailed aurwy of
perfomarce irdicators at
two year intervals in two
cities in each suregion Sivector GravD % X

ad World Bk

g¢e *deg
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RRAE Mass Transit and Fleet Develogrent
LEVEL : NETTCNAL
e - e e e - —a— - —
) FINANCING PROJHCT
BRSING
5 $x106
TITLE F PROJECT (RICIN {ssivioy] TOIHL 1801

L]
L3

o oF QT ™
PROIRCT PRGIECT (B X100 X LOOAL 1995

Podisition of Chana Gara 12.20 b
B.E@,
Axgisitﬂzlcflirfs,
Egipment. and
Dewelogoent of B Temirals Ghama Gaa 20.00
Repich Transit Zinbetwe Yinbaowe 414.48 176.5  237.98 x
poject

" Proowenent of New Zinkabwe Zintetwe 20.50 14.35  6.15

Bees fa ZARD

#0/NIR/VAOVINL/0d

662 *F8g



IFRE Infrastructure Develomrat ad Menagamnt
TEVEL : NATTCONALL
FINENCING FROJECT.
B 0P
PROGH T TIME (8 PROJET CRIGIN IOCHTTICN TOIRL 129] 199 RIS
Mo F ar BT e L8]
PROJECT PROJECT 5 b BT OIOML 1995 2000
1. xra Traffic Gam Ghena 40.00 X X
Managament
Project
2 Nen-Aligred oonference
Roads Project: Reorstruction,
Widening ard Rehabilitation of
Roads inclxding Traffic
Management warks in Axra hana Ghama 78.80 X

R e e S -y i e R s

092 *58d
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PRORMVE Infrastruchare Develagwent and Menagaent

TEVEY, NATTONAT,
FRPNCTNG PROJECT
REUIRRENT PFSING
s $10P
HROJRCT TIME (F PROJECT RIGIN IOCATICN TomL 1ea1 1996 RBPRES
"o F F QBT _ y SR
PROJRCT PROJECT 1S $xi0b BT IO 1995 2000
. Stuxly ad identification
of icrity actions for
network meEragement. in
Central Niamey Niger Miger 5.44 5.44 X
4. Queasway Bdensim Zinbsbwe Zirbae 15.00 10.50 4.5) %
(Alrpoct Roed)
5. Traffic Managamant Zinkae Zimetne 35.00 20.00215.00 X
{Iraffic sigs, eko)
6. Largata Road duallirg (Skm) Kawa ¥erya 5.19
7, Joypo Read dmlling ad
ridoe over rail (0.5 Kawya Fixwa 1.43
8., Nogag Road daalling (6.0 k) Kerwa ¥erya 4.52
2. Juja Road duslling (5.C km) Kerya Keryya 2.86
16, Likeni Roed extantion (1.0 kn)  Kaya Karya 0.48
1. Ring Roed Kilimema (6.8 km) Karya Kerws 2.67
2. Thiversity Way dalling (0.6 ) Kaya Kawa 0.48
13, Bridges oser railway
lines ( Karya Kerya 4.80
4. Coprehersive Uben Roads
Study Malawi Malawi 3.0

70/ NIN/VAOVIND/D0A
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SBOHER UREAN THRANSRCRT
FOERME @ Foad Rehebiltitation and maintensnce
IEVFL : NATICNRL,
T FINANCIN: PROJET
RETIIREMENT HESING
: w5 $x10P
BOTETT TIME GF PROJECT CRIGIN FOCATEN TOIRL: 1931, 1696 RBARRS
s x ;i) T 0 o
PROJECT PR US $x106 EXT  IOCAL 1995 2000
1. R>d ad Drainage Ghaa Ghama
arenent. of urken I
rGject
2. Gereral Urben roads Kara Karra
imoroverents 28.60

29z @d8d
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RN TRANGECRT
Integrated Urben and Transooxet Maregament
NATTONRL

LEVEL
FINRTING PROJECT
R ULART RYSING
Ik
PROILT TTAE CF PROTECT CRIGIN 100G WAL Teel - 199A RIPRKS
M oF G (TST ™ w0
PRAJRCT PO s &S m O WO0AL 1985 2000
1. Rehebilitation
ad Provision of Parking
Iots in Moora Gaa (0% ot Y, X

#0/NIN/VIOVINN/D0T
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PRGHE Mapower Develomert
: NETTICNRL

792 e3ag

710/NIN/VIOVILEN/D0d

FROJECT TTIE (F PROJECT CREAM TOOTN
N o x
HGTT BT
1. Improvement of facilities

a4 Training institute for
Licensing Divisian Gaa tha

4



ANEX 1

SOE OHER RELEVANT URBAN TRANSFORT FROTRCTS

Policy Refoun a)

Stavdardization of a)
Urben Transport Cperatians

Protection of the Rwiramnt a)

Inprovement of aj
RFdestrinad
Intermediste Transoert

Mdes

Pilot sty ad preperation FEGIONAL
of caprehensive programe

of Policy refoms in Urken

Transport in seleched African

cities

Srvey of needs for
3ardization in
Urben Transport Qperations REGIONAL

Shxdy ad preperation of
frogram for the protection
of the awiramant in salectad

rbenn Arecs RGN
Piot sty for establigdment REGICNAL
in selached Africen Contries

70/ NIW/YIOVLNN/ D0
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"l

Programme Project ' Tevel
Provision of Reed a) Pilct Sty for establishment
safety measures of exsodtive wnits for aocidart RAGIONRL

recording, Data meragament
and raredial measures at

blackspot locations.
Spervisia of a) Rblicatin of a monthly
Implerentation of or garterly news geet REGIONAL
fecade Programe n the activities of Decade,
for rban Transport ad orduct of reqilar mesting

of Working Grogp.

rben amd Transportation a) Case stidies of experiences REGIONAL
Plamning of salected menber states

oxr the past ten years

in limiting Urban-rural migration

&l dissanination at National

Ieel,
Marpower Development a) Training Progrars ad Workshors
Mass Transit a) Meetings, add Saunars an RGN
aqd Fleet Urben Transport Prablams -nd

Develogment Deelogment in Africa.

99c *deg
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Vi. RESOURCE REQUIREMENTS AND MOBILIZATICN
6.1 Resource Mobilization Committee (RMC)
6.1 A committee on resource mobilization has been set up in order to
mobilize more rasources. Comprising leading African institutions and

international financing institutions, the Committee starting its work during
the preparatory phase by assisting in the preparation of the programme, and
during the implemeniation phase it will concentrate on mebilizing technical
and financial resources for the execution of UNTACDA IT projects.

6.2 During the preparatory period, 1989-1990, the RMC activities were:

(i) To advise the lead agency and the TACC on the guidelines for
the preparation of the programme of each agency or group of agencies, on the
follow-up of the preparatory activities and on the co-ordination and
harmonization of their programmes; ‘

(i1) To search for financial and techmicrl resocurces for assisting
agencies or group of agencies with the preparation ¢f their Decade programmes;

(i1i) To sensitize member States to the need to give the highest
priority to projects gensred to achicving the key objectives of the Decade and
to include the projects in their national priority programmes.

During the Decade period, the work of the Resource Mobilization
Committee will be:

(1) To recommend to the IACC the projscts which should be accorded
higher priority in view of the prevailing macro-economic environment in Africa
and the resulting financial constraints as welli as the development needs of
the Sector;

(ii) Te actively promote the programme and priority projects within
and outside Africa, by inter alin, disseminating information on the Decade
projects among the various financing institutions;

(iii) To mobilize financing for national projects by organizing donor
conferences and by motivating  and raising awareness of major Ffinancial
institutions and agencies of the need to finance these projects through
workshops, seminars and roundtables;
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(iv) To continue to sensitize wmember States to accord priority to
the Decade programme and projects geared to achieving development of rural
arens and also to assist member States in the preparaticon of national projects
which aim at schieving the above-mentioned areas and overall objectives of the
Decade;

(v) To search for financing for the implementation of regional
projects f{invelving two or more wember States) which have demonstrated
economic viability;

(vi) To search for financing for the implementation of the priority
projects and activities of the various agencies =2nd subregional economic and
regional specialized organizations with the n»irm of achieving the TDecade
objectives;

{(vii) To undertake regulsr reviews of resource mobilization efforts
and to submit its reports and recommendations ne the Cenference of Ministers
through the TLACC;

{(viii) To prepare aobnuzl reports on the impact of the fipancial and
macro-gconomic  conditions on  the development of  the  transport  and
communications sectors in Africa and to submii sueh rTeports to the TACC for

consideration and distribution to member States.

6.2 Resource Requirements

6.4 The tetal 2mount of financing required for rha Decade programme will
be estimated only =after costing of 2all nrojects which are included in the
programme. However, based on the experience of the first Decade programme and
expectation of the financial environment in the 1990's, 1t 1s estimated that
not more than US$3C billion will be availablc for investment in transport and
communications sector in Afrigca over the next ten years. Therafore, the
programme of UNTACDA JT will be prepared taking into dAccount this expected
ceiling on resources. In this regard, it is recommended that pricrities be
geared towards projects which promote integration and efficiency of the
transport and communications systems in Africa =zs this is the aim of the
pProgramme. h

Note This Chapter to be completed by the RMC,
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VII. IMPLEMENTATION STRATEGY, MONITORING AND EVALUATION

7.1 Implementation strategy

The UNTACDA 11 is a co-operation programme designed to co-ordinate the
activities for the development of tramsport and communications in Africa at
national, subregional, regional and international levels. Accordingly, the
implementation, monitoring 2nd evaiuation of the programme will be carried out
at each of these levels.

7.2 The strategy adopted for the implementation of the nrogramme is to
design thc programme at eacih level. The bottom~up approach which has been
adopted arises from the fact that the regionazl transport and communications
sytems are in fact mostly made up of national componenis. Thus, national
prcjects +ill form the bulk of the Decade progremme. These are to be
implemeted by the relevant member States within their resaccrcive naiional

developmenl orcgoanmes. Suhregional and vegicual  proprammes  are  ro  be
implemencead by the resiective inter-govaramenial crgarization” and regional
orFaize s wite cho o suoTeit aF relovant Gveice? Waclos agoncies.  The roles

of eale ot treso vartoers ace spaeified below as previously cdorted by the
Conforenne ar “Jimasta s 11 Tuongiers in 1288 in dccowent DET/TRANSGICM/67/Rev 4.

ot -
] The MTrican Stares

Py i

~d
]

“aare it no quastina twt that the omns of develunment lies on the
wemd oy Svarss tiemselves.  Tne Uniied Navions agencies and the ioternational
CoTam.alyy et savrge car only provide suppart to the African ewaeavours. Thus,
s African Sovernmenis ate expected to continue to accord a high prieriiy te
che  2-vele crent of  tvomsporl and  eomemonications  sectors ard  to  allocate
svfflcicny wvesvwr s to the sectory, individually as weli as collectively,
e wprngrarr2s of velovant regicnal and subregreasl duiesgevernmental

&

LTINS ant L hE oslhezicaal sconomic orgtnlzations,

NS Afrveen overtments  tihras lave  cectaia specific  resnonsibilicies.
Theca, anter ciis, oare fo.
i . v ’ - . . -
al frovide 1nformation to (ke lead agancy as vequived and assist

in nromorrer ol the Decade pr.gramie;

\Woust in resource mobilizacion fur regional and subregional
prCicLing
(= Deverop  and  Gmplemenc prograuwmes  and projeets which aim at

cehiaving “he obliactiveszs of +he Decarde, Al these projects c1d programmes
siouid be included :n their respective natiomal develcpment plans. Particular
accention waill be given o national projects which are components of regional
or subregional decade projects;
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(d) Provide an enabling environment for mobilization of domestic
resources (public and private) for the development of the transport and
communication systems;

(e) Establish a national machinery for the co-ordination of the
implementation of the Decade programme;

(f) Support recommendations of subregional economic organizations
regarding UNTACDA IT programmes;

(g) Encourage the participation of the private sector in the
National Co-ordinating Committee {NCC).

7.4b With regard to implementation of the programme at the national level,
the goverrusent muct also undertake the following additionmal tasks:

L adept policy reforms inciuding restructurirg in  order  to
improve the “ffi1ency of traaspors and cOMAILILaLions Operatvions.

(i) MUPLoaEnt  vETiovs agrecemenis  on veglouwal  or  subregional
CTOper4tion

Pl unuort ponoce.s of  neighbouring  countries  which  have

suhiogionit 1nnAacs.

(i)  Prowote involvement of the private sector in the develcpment of
Lransport znd comsmunications systems.

T ixezculz  paviena:r  compeneant  of  cooperative subregional and
1aglcnal 5rojects such as the Trans-african Hignways, PANAFTEL network. etc.

A dilccate 20-43 per cent oI national public investment to the
doveloyzens ~f nraaseotl and comemunlcaiions 3ecLor.
vii) Eataviish  policies  to  use  African froilities such  as

nanufzziuwel products, equipment melncenance centres, training ceéntres and
t-arsit fzc. 1cies (e g teloccommunicaticas, airports, etc..,

(i1} ®nsare povolar participation of the popnlatiorn, especially
s, 10 che decciopment activities,

(i Foilopw-ap ary &ssistance offered con bilateral or multilateral

raals for cre implementation of projsccs.

{xJ instituticnalize maintenancs practices at all lavels.
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7.5 In addition to government actions, the operators of transport and
communications in the country also have specific responsibilities vis-a-vis
the implementation of the Decade programme. Some of these are:

(1) Improve management of their operations.

{(ii) Restructure organizations and management systems in line with
changing environment.

(iii) Seek cooperation with similar entitites in neighbouring
couniries.

(iv) Establish statistical and information systems which are
compatible with those in the relevant Ministries.

(v) Participate fully in the activities of the NCC.

7.1.2 Subregional economic organizations

7.6 The subregional ecconomic organizations will assist member States and
play a key role in the formulation and implementation of the second Decade
programme. They will prepare action-oriented projects within the subregion to
meet the objectives of the second Decade and will assist States in addressing
and attaining the objectives of the second PDecade at the national levels. To
do this, the subregional organizations will have the technical support of
sectoral African intergovernmental organizations and United WNations and other
international agencies. These  programmes and action plans will be
periodically discussed with the Resource Mobilization Committee to ascertain
their financial viability.

7.7 Specifically, each subregional organization within 1its areas of
competence, will:

(1) Identify and promote projects aimed at subregional integration
and development of trade;

(ii) Assist member States to harmouize national policies in order to
improve facilitation;

(iii) Formulate consensus position on subregional projects;
(iv) Support subregicnal training institutions;

(v) Assist member States in searching for technical assistance for
implementing projects of subregional impact;

(vi)  Assist member States in formulation of policies;

{viii) Prepare its work programme aimed at the execution of UNTACDA II
objectives relevant to its area of competence.
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7.8 Development plans of the various subregions shall then be consolidated
by ECA as the 'lead agency to form a coherent regional plan for development.
The ten-year programme may then be developed in a similar manner.

7.1.2 Sectoral African intergovernmental organizations and United
Nations JAgencies

7.9 The group includes all African IGO0 and United Nations agencies in the
field of transport and communications at both subregional and regional
levels. These  organizations differ from the subregional  economic

organizations in that each is specialized in one, and only one, subsector of
transport and communications. -

7.10 African sectoral intergovernmental organizations will also prepare and
execute their own action plans to assist States in better attaining the
objectives of the Decade.

7.11 In future, in order te increase thelr participation in the development
programme, the existing organizations need to be strengthened, as called for
in resolution ECA/UNTACDA/Res.88/70 passed by the Conference of African
Ministers of Transport, Communicatioms and Planning at its meeting at Kinshasa
in March 1988.

7.12 International organizations way, at their own initiative or upon
request, initiate programmes, projects and policies in co-ordination with the
States, subregional and regional organizations and in collaboration with ECA.
These organizations shall be responsible for drawing up sectoral programmes
following the guidelines for project preparation and submissions which have
been set.

7.13 By virtue of its role as a regional cconomic commission of the United
Nations, ECA 1s wmost suited to co-ordinate the activities of these United
Nations organizations in Africa, particularly in transport and communications
where there 1s need to co-ordinate the various subsectors to form an
integrated system for the region. In addition to its co-ordinating role, it
should also be recognized that ECA has substantive responsibilities in all
subsectors of transport and communications.

7.14 The agencies, including f{financing institutions, engaged in wvarious
sectors will consult each other to initiate and implement actioms in support
of the objectives of the Decade, in accordance with new guidelines and
institutional arrangements.,
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7.15 At the cencre of all United Nations development efforts is the United
Nations Development Programme. In the first Decade, UNDP played a major role
by providing financing to establish the Decade Co-ordination Unit at ECA in
addition to directly financing several Decade projects. UNDP should continue
to play this role in UNTACDA 1Y and its field offices should assist
subregional organizations and ECA in promoting the programme at the country
level,

7.16 During implementation, these organizations will:

(1) Assist member States and their subregional intergovernmental
organizations in identifying and implementing the Decade
proliects;

(i1)  Underr:ke ctulies on any regional ¢r surregiemsi topics which
wa, lead to che attainment of k= Derade cblie~tives and
o lze Crssominac Lon semlinarss

(170} organize  worwsheps at  regilonal  or  subregicna:l  levels on
Lo any 1s5uRs such as 2 1ot Lo of iuternational

SrnceDLiong, €bho.,

v}y Uncertake in their Tegilar world prosvammes projecic which are
vert ¢f the Decade programse,

7.1.4 Flnancial Institutions

7o.T Se Torfucial itonstitutions of the United Wations system as well as the
SJirioey recionc o oand avbrerionnl Jiaancial fnstrtuiiens hdave an important role
e plary Lo oensciiny tne financing of Decsde prozecca.  In this cegard, they
dave the vnapaos oility oo [irance the uational rrojecls that =meet che Decade
ohiimapavas and Lestons i drojerts sponsorad by the Unlted Nations specialized
arercicr ard Africt SGE0s. Soue of these ivstcicutions (UNDP, ADB, World Bank)
erxe wmenters ol fh2 kescoce Mobilizanion vommictee which is charged wich the
tnzh of sceri-g fimance for projoeis ana giving advica con the crientation of
rn nrogramne n lighe of prevailing waicro-e-vaomic couditions. 1in addition,
gare of thea, such as the World Bank and UNDD, may execute Cecade projects in
the.r om ri ni.

7.1 5 Inies-dgency Cu-erdinating Committne

T E This i< the ,o-oriim=.icn comeitlce consisting of all relevant United
Maticne agencies and Asrican intergovermmental orparizetions involved in the
fields »~»f transpurt =ana communtications in Atrica. 1t 1s the IACC which

monitors and carr.es Jsuf periodic evaluation of the programme and makes
recommendations on wmatters such as the coherence of the programme and 1its
validity and direction to the Conference of Ministers through the
intergovernmental meeting of experts.
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7.19 In the first Decade, the roles of the various groups which made up the
IACC were not clearly defined, which resulted in some confusion and
ineffectiveness in the execution of the Decade programme. Various

sub-committees of the IACC shall, therefore, be created to deal with specific
issues that may arise in the preparation and implementation of the programme.

7.1.6 Resource Mobilization Committee

7.20 A Resource Mobilization Committee has been established consisting of
ADB, 0AU, UNDP, EEC, ACP, BADFEA, the World Bank and ECA. ECA shall also
provide secretariat services.

7.21 The Resource Mobilization Committee 1s, above all, charged with the
effective marketing of the Decade programme. To this end, it will strive to
establish methods for eifective mobilization of resourccs for the programme.
The role of this Committece is discussed in detail in Clapisr VI of this
document .

Job.7 kR4 lead agency
1 oiz The Loowcnic Uommusslion for Africa was desiguated the leed agency for
the Lol ales oliframme. This rtole has necn vacoufirmed by thz Conference of
Afvirén wiasacwrs of Tranepsri, Tommuaicdteon:s and Planning i 14 resclution
RUASGHTATLA e BRTT S pacsed at ils sixth meetling in Kinshasa in March 1988,
28 rhe Do anency,  RTA, among  othar things, is M. . respousible, in
coeltubrerion widl: sther ueencies, for the preparation of the Decade programme
era o Ior he harwonization, ceo-ordinaticn and menitering of  all  Decade
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7.23 The averall co-ordination of the second Decad: programme will be the
responsibility of the 1lecad apency which will woport #o the Uonfecence of
Ministers through the TaACC, In =sddition to 1ts co-crdinating and reporting
role, the 1lead agency, with the advice of the BMG will  initiste  any
additional activities aimed at achieving the objectives of rhe socend Decade.

7.24 In particular, ECA in c¢ollishoration with cother agencies, will be
responsible for the following activities:

(a) Conceptualize and promote concerted plans for rthe ordelry
development of an integrated pan-African transport and communications network;

(b) Elaborate regiomal plans by intecgrating subrcogional plans where
they exist, and where they do not exist, formulsting them in cocllaboration
with Governments and relevant rembers of the TAZC;

EATE K3

(c) fo-ordinate the overall Decade 2c in order to reach

rational and synchronized develepment of the neiwerks -c the least cost;

. T

{(d) Make proposzls for concrete acitions for the standardization of
systems, where necessary;

(e) Render technical nassistance to 1560 -3t need such aZssistance,
In order to be effective, ECA should take 2 more accive role in the sctivitics
of these organizations. 7Tn narbiiculer RCA wiz: elesriv oxplain ifs intentions

to, and jointly work with these organizations i dovolopineg their respective
programmes. ECA should, as a matter 5f nrincivle, z2ctively work with these
organizations over and above attending their snnusl seotings.

7.25 ECA shall also provide secretariat services for the Confarence of
3

Ministers, IACC, RMGC and subsectoral inter-ascncy meecings held to menitor and
evaluate the progress of subsector regional programmes.

7.2 Monitoring
7.26 The implementation of the UNTACDA II programme will be monitored at

several levels as follows.

7.27 Hational: The NCC was created im cach countrv to, inter alia,
monitor the implementation of thc programme at naticnszl level and provide all
relevant information to ECA.

7.28 Subregicnal: Each member of the subregionzl working groups will
monitor the progress in its own area of infiuaence »ni report to the leader of
its working group. This information wiil bo vsed to moniter implementation
and progress in the subregion and will also be “orwarded to ECA.

7.29 Rezional: The ECA, as lcad agency {ov tho programme. will set up a
mechanism €or monitorine the implementation of the nrogpramme. This mechanism
should include direct =and constant contact withh the NCCs and  fhe various
working groups at subregional and subsector levels.
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7.30 At the pelicy level, the Confroronco of Cfricon intsters of Transport,
Communications and Planning shall continuc tc be the nermanent policy-making
body for the conception, implementation ~»nd wmonitoring of the Decade
programme. It shall meet at lcast once averv "wo yaars

7.31 The 1ACC, grouping the United Mationg agenclos, African
R o1 , among other
of Ministers.

Intergovernmental Organizations and financinl
things, prepare the reports to he submitred
It shall meet at least once o yeaar.

7.3 Evaluation
7.32 There will be twe evaluations of the vregremme: & mid-term cvaluatien

in 1995 and an in-depth final evaluation in the vesr 2000, The evaluation
will cover the implementation of the programme =& wcil as the impact of the
programne on the over-all development of the treznsport and communications
sector in Africa.

7.33 The parameters and targets for quantitatlve =nd qualitative measures
for evaluation of the programme were defined as part of the base-line
assessment for cach subsector during the design of the sectoral prograrmes,
These are shown below for each subsector.

7.3.1 Roads and road tranmsnort

7.34 The following parameters and targets have been agreed upon for the
Decade.
(i) Construction of 15,000 km cf ciassified mnin roads.
(1i) Rehabrilitation of ZOO,UGQIkm of rural reads
(i1i1) Improve 1o 'pood condition™
(=) 8% pev cent paved raonds;
(b} 40 per cent unpaved roads;
(c? 2% ter cent rural roads
{iv) Reduce road transport servic costs by i0 per cent
{(v) Ratify and implement <ffective international transpeort service

agreements based on commercial interests.
{vi} Reduce road accidents by 25 per cent

(vii) Raise environmental swareness,
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7.3.2 Railways: To be developed
7.3.3 Shipping. To be developed
7.3.4 Ports: To be developed

7.3.5 Inland Water
Transport: To be developed

7.3,7 Air Transport

With regard to evalwvation of thie air transport subsector, progress
made should be guantified through the following parameters:

(a) Operating costs: The 1level of operating costs of African
airlines should, as much a2s possible, be clese to the world average and should
not be more than 100 per cent of world average;

(b) Management: The number of profitable airlines after the
formation of groupings And application of the measures recommended;

(c) The African Network: Tmprovement of the networks by increasing
the frequency beiween pairs of cities, reduction of travel time, coordimation
and rationalization of schedules;

(d} Fleet: Renewal of fleets and their adaptation to the needs of
the market;

(e) Operating Conditions: Reduction cof complaints by the technical
flight personnel by controlling and reducing control problems;

(£) The AFI Plan: The level of implementation of the AFI plan;

(g2 Training: The number of personnel trained and of seminars
organized;
(h) Travel Conditions: Improvement of facilitation and drawing up

of texts which would taken into account the needs of users.

7.3.8., Telecommunications

The key parameters for evaluation of development in this subsector
cover the ¢total number of telephones and rate of penetration {density),
qualtity of service and productivity ratio. The targets set for the Decade are
as follows:

(i) Increase in telephone penetration (i.e. direct exchange
1ines/100 population)
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(a)
(b)
(c)
(d)

(ii)

Eastern and Southern Africa from 0.41 in 198% to (.70 in 2000

West Africa from 2.24 in 1989 to 0.48 in 2000
Central Africa from 0,24 in 1989 to 0.52 in 2000
North Africa from 2.38 1n 1989 to 3.84 in 2000
Average Africa Q.72 1.31 in 2000

Increase in the number of direct exchange lines during the

Decade depending on existing capacity:

(a)

(b)

{¢)

(d}

(1i1)
(a)
{b)

(e)

(d)

Countries with less than 50,000 DEL, average growth of 20 per
cent per vear or 8,000 DEL per year.

Countrics with 50,000 - 70,000 DEL, average growth of 8 per
cent per year or 8,200 DEL per year,

Countries with 70,000 - 500,000 DEL, average growth of 7 per
cent per year of 45,000 DEL per year.

Countries with over 500,000 DEL, average growth of 5 per cent
per year or 34,000 DEL per year.

Improvement in quality of services:

Faul rate - minimum 5 per cent; target (.5 per cent

Fault duration, percentage faults cleared:

Same day - minimum 10 per cent; target 30 per cent
Within twe days - minimum 40 per cent; target 70 per cent
Within seven days - minimum 70 per cent; target 100 per cent
Call completion rate:

Local - minimum 50 per cent; target 70 per cent
National - minimum &0 per cent; target 65 per cent

International - minimum 30 per cent; target 55 per cent

Availability of transmission links - Minimum 70 per cent;

target 95 per cent

per cent

(e)

(iv)
(v)

7.3.9

Availability of power supply - Minimum 80 per cent; target 100

Productivity ratio = 50 employees/1000 lines.
Establishment of direct links between neighbouring countries

Broadcasting

The parameters and targets set for the Decade are as follows:

P
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(i) Achieving a mimmum of 200  radio
inhabitants;

(ii) Availability of 2 minimum of 40 televisisn receivers per 1,000
inhabitants;

(ii1) Soil conductivity and propagation loss measurements taken in
every country of the vegion by the end of the Zecade.

7.3.10 Postal Services

The following targets have been established for attainment by the end
of the first phase of UNTACDA II 1n 1995,

(1) Deasikty cf postal network: 1 postal establishment per 23,000
population,

(ii) Number of postal savings accouncs: 53 per cent - 80 per cent
growth.
(iii) Increase mnumber of post office boxes to 1 box per 100

inhabitants.
(iv) Incraase EMS traffic 2t ar average of 30 - 50 per cent per vear,

(v) At least &0 — 70 per cent of staff trsined or retrained.

7.3.10C Urban transport

It has been difficult to develop quantitaiive monitoring targets for
Urban Transport at this planning stape of the Lecrde's programme since the
parameters defining the extsting conditions o¢f lUrbsn Transport have not been
assessed. As an alternative A project has boeon nroposed and svonsored by the
World bank in order to cclzet eight African cities {twe from cach subregion)
for biennial studies and assessment of appropriate indicators. This study
will be undertaken at the beginning of the Decade in 1991 and thercafter every
two years up to the year 2000,

In addition some gqualitative proposals have baepnp given in  the
subsectoral strategy to enable member States desipn and organize their own
monitoring indicators during the Decade.,
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PART VITII CONCLUSICH

3.1. The devalopment of an integrated transport and communications network
is a crucial factor for the rapid integration of the African continent. The
inadequacy of tramsport and compunicaticns survices in the  prst has
considerably limited the development of agriculture, industry ‘and trade ~nd
affected the ability of the Africain countries to effectively and jointly make
use of their potentiel rescurces. The regional long—term strategy stipulated
increased harmonization and coordination of projects to link the vast regions
of the continent by the development of transport and communications. The
successful formulation and implementation of UNTACDA I is the sine qua non
for the realization of such an endeavour and for Africa's economic development
in the years 1991 - 2000.

8,2, The suvccess of the UNTACDA I1 programme will depend to the greatest
extent on °“the commitment of member States. This commitment must be
demonstrated not only in identifiying prejects for 'inclusion in the Decade
programme, but most importantly, in implementing them. Increased emphasis must
be placed on securing financing from iocal resources, hoth public sand private.

8.3. Furthermore, since the Decade is 2 progwszome for cooperation among
momber States, the commitement of member Statee to the progromme may alsg be
demonstrated in the implementation of bilateral =2nd multilateral agreements
concerning the developement of the sector.

8.4, Finally, the support f{rom financinpg institutiomns is also vital for the
success of the UNTACLA II programme. It is nxpectcd that these institutions
will accord prioarity to the Decade projects in their lending programmes.






