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I. UNIACDA II AND SOCIO-ECOW'UC DEVELOPMENT IN
AFRICA DURING THE 1990s

1.1 Inlr()(~uctiorl

1.1 The African member States have always recognised that transport and
contnunications constitute a most inp:>rtant sector on whose developnant depend
not only the growth in other seators, but also the socio-economic inteqrat.ion
of Africa, as well as the prorrotionof intra- and extra-African trade.

1.2 In recognition of this special importance of the transport an9
communications sector for the African economy, the Conference of Ministers at
the Economic Conrnission for Africa (EX:A) in March 1977 adopted a resolution
calling. for the declaration of a decade for transport and cemunicacIons ,
This resolution was endorsed first by the Economic and SOCial Council (EX::nSO:)
and late by the General Assembly of the United Nations which accordingly
prockained the years 1978-1988 the united Nations Transport and Cormnunications
Decade for Africa, UNTACDA in Resolution 32/160 of 19 Decerrber 1977. '!his
resolution was subsequently endorsed by the Assembly of Heads of State and
Government of the Organization of African unity in i~nrovia in July 1979, and
called on the !\fr ican lll2lflber States to adopt, inter alia, the following
strategies:

(a) prc-rot ior, of the integration of transport and contnunications
infrastructures with a view to increasing intra-!\frican trade;

(b) ensuring the co-ordination of th2 various t.ranspor t systems in
order to increase their efficiency;

(c) harmoni.sation of national regulations and reduction to a
minimum of physical an0 non-fhysical barriers with the aim of facilitdting the
rrovement; of persons and goods;

.. (~) mobi1.iEaticb of t-2Chnical znd f inancia; resources during the
decade , with a '7i'O'I1 to pwrroting the developnant and modernization of
transport and conmnrucation infrast.ructuros in Afr ica,

1.3 Unfortunately the l"itial years 0;: ti,,, [list Decade (UNTACDI\. I)
conqidod with significant economic deterioration in !\frica aggravated by a
series of unprecedented crises and socia-political upheavals which negatively
affected the :implementation of the programme.
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1.2 Socio-economic situation during the 1980s

1.4 lXlring the 1980's, the economic performance of the continent was
particularly poor. 'fne major socio-economic indicators showed a general slow
down. The per-capita income declined 0<.1 an average of 1. 7 per cent annually
as against the average annual increases of 3 per cent and 2.4 per cent,
respectively during the preceding two decades. The fixed gross capital
formation fell by L 9 per cent per annum on the averaqe , which brought down
the investment rate of the subregion from an average of 24.5 per cent of GDP
at the end of the 1970s to an average of only 15.5 per cent in 1989. This
rate is particularly disturbing as it could hardly offset the depreciation and
significant capital decline. Similarly, the volume of exports of the
continent decreased by 2.7 per cent per annwn so much so that Africa's share
of world export.s declined from 4.7 per cent in 1980 to an average of only 2.1
per cent in 1988-1989.

L 5 Dur ing the same period, Afr ica' s imports of manufactured goods
increased tremendously. In 1987, the most recent year for which detailed data
are available, manufactured products accounted for 7J.. 5 per cent of Afr Lea •s
import expenditure, 34.7 per cent of Which 'vent to transport machinery and
equi.prent , '!be volume of ',:ccJ.:a-Afdcan trade remained 10'''. In 1988,
intra-African export accounted for only 5.5 per cent of the total exports of
the region.

1 06 The debt problem which hardly existed dur.lng the past decades became a
serious impediment to development. '[he debt voiume almost doubled, reaching
$US25609 billion by 1989. Currently, it correspondes to 93,3 per cent of the
region's GOP and 328.4 per cent of its export earnings,

1.7 At the social level, population growth in Africa has been faster than
anywhere else in the world. In 1990, the total ooouLat i.on of the continent
was estimated at 647 million inhabitants and could exceed a billion by the
year 2008, if the current 3095 per cent annual rate of growth is maintained.
Economic recession and population growth have brouqht about clear or latent
unemployment which has more than quadrupl&, since the 1970s.

l.8 111e general det.er i.orat.ion of the economic and social conditions in
Mrica during the last decade and the persistent and increasingly worsening
cr isis caused by unfavourable internal developoont, economic environment and
external financing and conditionalities calls for new solutions to the
economic and social crisis in Africa in a context different from those which
have hitherto influenced African policies, such as those based on the
classical snructural adjustment proqranmes (SAP). It had become clear that
SAPs have not succeeded in resolving the fun8amental structural issues of
African deve.loprenr , instead they have resulted in reductions in public
expenditures in such social areas as primary hea.l.th, educat ion and food. The
physical infrastructure has also been aoverse.iy affected to the extent that
public expenditures allocated to t.r anspor t; and comnunications installations
and services have had to be reduced. This situation has led to a massive
rural exodus as wpll as Ircr.iasos in '.h:, C'lL,' of unemployment and
under-employment.
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1.9 The response to the deficiencies in SAP is provided within the conteKt
of the African Alternative Framework to Structunl Mjustrnent Programnes for
Socio-Economic Recovery and Transformation (A<lF-SAPl, initiated and
articulated by the Economic Cortrnission for Africa and later endorsed by the
Heads of state and Governrrent of the orqarrizati.on of African Unity at their
25th session and by the General Assembly of the United Nations at its 44th
session. AAF-SAP and the African Charter on POLJular participation in
Developnent adopted later at the Arusha Conference of 12-16 Febru"lry 1990, by
means of which we can draw on the exoer icnce of the 1980s, constitute
fram=works which would hell' in ill:>proaching the 19905 with new SOlutions.

1.10 The AAF-SAP rightly observes th.."t in addi t.i.on to the increasing
poverty, Africa's economic crisis was also charoct.or izod by the disintegration
of the productive and infr"",t-rllct-lIr.,l facilities. AgriruUtlral output and
particularly food production was SUbstantially reduced, Mo3t of Africa's
iffilustries have been increasingly ooerating much below their installed
capacities. Secondly, ~he [hysical .infrast.ruct.ure buE!: our i nq the imnediate
post-ina~penden~e era r has, to a lat?e ext€n~, ~eterio:3te1 due to poor
naintenance .JTjd;..xc'c of renovat inn. ~IiI:dJ_~-f S(~.C_~;:O.J s€:r·\.~ices and I,o'elfare,
eepecieLly educat.ion r publ::'c hC31t!1 oDd 5c.nicat; ion f hous inq OJ ill potahle water ,
hav'? rapidly Letericcated.

1.11 l~"\~'-SAP c,q_i.i~-i L1 :;-X In :\.fc: can counxr ie,s to increase tbei.r e~forts in the
s'2arC'h fo-'-- ::l v i ~-~bl~ c: ;ncf-:-pLurl ;-~nd iJrAct i ~::'l.l f r 2lH\i~Work for ec:Joom:is st.i ucturaf
adj ustrren-: pr::J3':a:.mes in keeping wi th tne Jony·t(~rm devc~1opnnnt objectives and
strGtegi€s ut th0 i12.ticn,::,1 r sub-r eq.iona.l ane l"2gional 12vcls.

L12 'Ine main elements ·.·:itl1ir, this f r.unewor k ",n"

.r.(,) ~.8Y cirGc'ci.-.:)n2 an.l me(1Su~'?s.,

st:~~c~ips to take int0 account
2~.:~!.~.ti.Pg am:;nq a_Ii major <'2,J_s,;r\2nts
"'_r,)nfjfoj~lnt'itiGr. ~

an1 the· imc'.ement2tion of
t.h& ·':1'/nalnic relationships

rc-::la.tel:l co aCljustmEnt with

P<.lttil1g qre3.t erm)hasis 011 the full nDoi.:"i.";0.tion :.ina efficient
uti liz.s.t~.o.cl of clcrnestic resources 0

':;"tle ~e2d to eat.abi i.sh enilbl! '1'3 onvirorrnent fc'r sustainable
deveLopm..~nt ,

The Cido!.JLion of ,~ pragmo1t.ic ar--'r,roach betwee;l. tl1e public and
privatE sector"

Placing the Humm Dimensbn at the centre of '1evelopment which
;·mplies and .inc.Iudea full derrocret.rzat.icn of all aspects of
economic and social activities from decision-making to
irrplementation.

Intensification of inter-country cooperation in designing,
irrplementation and monitoring of national, SUbregional and
regional progranrnes for recovery and tranSformation.
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1.13 In spite of the dif:bcult economic situation, a Jl'ember of African
qovernment.s a l Iocated bet':2e" 20 and 40 per cent of public intvestJrent to
transport and conramication seccor , D9spite these sacrifices, the
infrastructure of the so.ctor h~s ~2vertheless, remained inadequate and in very
bad state. 'ilJe chronic Lack s£ repair and maintenance prevalent all over
Africa has partly led to the deceLioration of the very few infrastructures in
existence, and this has cor.s tderabl.y increased the cost of productive
investJrent and commercial operations in the region.

1.14 'Ihese inadequacies in the developnent of the transport and
comnmioation sector which is particularly important for supporting all the
productive sectors justified the proclamation by the United Nations General
Assembly of the second United Nations Transport and Connnunications Decarlp, for
the period 1991-2000: UNTACDA II.

1.1.2

1.15 The develorrnenl: challenges of the 1990s are likely to be more enormous
than those of the \Reade tl~at has j'-'2t ended. The first signs already seen
are by no means encouraq.inq ,.ie, regc.rd to external factors which poi.nt to a
recession 0;:, at best, G, slc,w-Jo-m in growth in industrialized countries,
which will nega:'ive1.'i aff8c\- qrowth in HIe developing countries particularly
those of Africa. ."'"'" fOL AErican count.r Ios for whic~, the 0".'<::9 countries
constitute the major trade and developrrent partners, a slaw-down in the growth
of those countries would have serious consequences resulting in a sharp
decline in the re".lon's exports as well as i.r, r'')W restrictions on resource
transfers.

1.16 ?urther:nc;:e. :'hp. ;'21i iipp,::oach ",iii'>l Enks the granting of aid to
scructural, ad:i'lsi:,:nent credi.t conditions \'iJ.l seriously a.i:fect "mblic aid to
dev:=l01?ID'2i1t. as wi~ll as c thar g~a~1ts and ""i.ll const.itute a ser ious handicap to
invest.ments in ':-;uch sccr.ors as t.r anspcrt and conmmicat.Icns , in spite of the
enormous needs yet to be mor., In add i.t.ion , the deca~2 of t.he 19905 will
perhaps see an intensHication and ccneo.lidar.i.cn of ;:egional economic blocks
in other regions of the world 'Wester!"'. Europe. Nol:th !'.mork'l and some parts of
the Pacific)" ~~'ids is lik21y to \':o;~s(;:n t-~1e m2irgi_n~lizati.an (,:·f Africa in world
trade, f inancfal lra.T'1se::~ti"):15 .":>lZ' '~I':y:!J1 re12ti0r.:: .in gener:al_

1.17 Withi.n Afr ica i t.3c.>1.f, the prospects hr 1::1e 1,90s will be strongly
influenceci by climatic conditions and 1::1e if':1plementation of reform programnes
aimed at t.ransforrnation, factor's which in tree past had largely influenced the
course of Africen developmento

1.18 Faced with these challenges, revitalizing African develorrnent during
the current decade will become even more difficult. In order to undertake
this effort wib~ sufficient force and broad actions, the efforts should first
be stepped up in order to strengthen the present fragile African structures
and then apply all possible energy to stimulate the internal dynamics of the
African economy, on the one hand, -while finding quick solutions to the debt
problem, on the other. To this end, policies should be urgently impleJrented
in conformity with the guidelines of AAF-SAP and the African O1arter on
Popular Participation in Developmento



1.19 In conjW'lCtion with this, Africa should accelerate the process of
co-operation and eeonanic integration which, by facilitating the devel~t

of COIlPlementary production systems as well as intra-African trade, will
counter-balance the consolidation of the regional econanic blocks of the other
parts of the world.

1.20 J\ctivities of the Decade would constitute a major suwort to the
productive sectors and contribute significantly to deve1o{:ment recovery. In
praooting COIlPletion of i,nt;er-State transport and camunications
infrastructures and facilitating'all aspects of intra-African networks,
lJNl'l\CDI\ II would help to establish the necessary foundation for the econanic
integration of the Continent. While the other objectives of tJNl'J\CM II
(rehabilitation and maintenanCe of infrastructure, devel~t of human
resources, stl;'engthening the efficiency of enterprises, developtent of
manufacturing industries) will contribute to safeguarding the Continent's
heritage and increasing productivity, they will also contribute inmensely to
the restoration of structures and the transformation recatm;!nded by AM'-SM?

1.21 It is, therefore, clear that the implementation of the second United
Nations. Transport and eam.m.ications Decade in Africa is faced with a
difficult. ElCOI'lOlnic situation,' although a progranme full of hope. While
.resources will bE!' limited, the cooperation required for the success of the
programnes brings the hope for the true integration of the African eeonanies.
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II • BACKGROUND TO THE ill,'TACDI\ II PRlXR.l\I'ME

2.1 General overview of Transport and communications in Africa

2.1 The suc=ess of the efforts to increase production and income growth in
Africa is greatly dependent on the efficient·.performance and effective support
of the transport and conrnunications sector ,. Weaknesses in the transport and
communications system greatly constrain ecOnomic and· social activities as well
as '. effort.s towa.ds economic integratiOh and trade. Since the African
governments· have comni t.ted themselveS to seeKing rapid integrahon of their
economies and the expansion of intr.a.,African trade as promulgated in the Lagos
Plan of !\ction (LPA)· and the Final Act of Lagos .' (1980), there is great need to
develop transport and corrmunications 'as.: the critical support sector for this
developnent.

2.2. .In support of the LPA. and as' a result of the economic environment in
the early 1980's, the African governments adopted several reform programiles
for economic recovery and developnent, nam2ly, Afrioan Priority PrograI1l1E for
the Economic Recovery of Africa (APPER) r : United Nations Prograrrcre of Action
for Africa's . Economic, Recovery, and 'DeveloP'fl2nt (UNPAAERD) ,Structural
Adjustment Programne (SAP) and African Alternative Framework for Structural
Adjustment Programnes (AAF'SAP) 0 lhe inclusion of transport and corrmunications
within these efforts at restructuring the African economies for sustained
development was deemed criticaL

2.3 Since independence over thirty years ago, significant efforts have
been made at the national, subregional and regional levels to solve some of
Africa's transport and cormunications problems. lhe most recent of such an
effort was the United Nations Transport and CoImnmications Decade for Africa
(UNTACDA) which was implemented over the period 1978-1988.

2.4 The objectives of UNI'ACDA. were to establish an integrated transport
and communications system throughout the continent with particular emphasis on
harmontzati.on, co-ordination and roodemization primarily for the purpose of
supporting the develoJ?'lEnt of key sectors such as agriculture, industry and
trade.

2.5 In general, the results of the first UNI'ACDA. Progranrne were very
encouraging. Of a total of 1570 projects which were included in the prograrrcre
estimated at U8$24.6 billion, some 806 projects (over 50 per cent) worth
approximately U8$12.9 billion (52 per cent) were reported implem2nted in
1988. A further 303 projects were still under progress by them.

2.6 The impact of the programne on the overall development of transport
and corrmunications in Africa was also significant. However, in physical
terms, it was somewhat difficult to assess the additionality of the Decade
partly due to lack of reliable pre-and post-programne data.
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2.7 It is perhaps in the area of policy where the impact of the Decade was
nore evident in that it has becorre the defAlcto "African Transport and
Carrmunications policy". '!he Decade has been incorporated in its entirety into
the lagos Plan of Action and all subsequent regional economic proqranmes ,
Furthermore, several institutions were created directly as a result of the
UNm.CDI\ progranrne, for instance, the Conference of African Ministers of
Transport, Carrmunications and Planning and the Inter-Agency CO-ordination
Cannittee.

2.8 Despite the substantial efforts and progress made during this period,
poor economic performance greatly reduced the level of gross investment and
maintenance expenditures in many African countries with the result that they
were unable to sufficiently preserve, modernize and expand transport and
communications infrastructure, equipment and services. Furthermore, because
of the economic crisis, national economic ~J sectoral policies have
frequently not been responsive to the needs of changing envirorurent. This was
further corrpounded by inadequate support for the build-up of technical and
managerial capabilities need~j to plan and operate the systems efficiently.

2.9 The current status of development 1n each of the subsector of
Transport and Cannunications in Africa is summarized below:

2.1.1 Roads and road transport

2.10 Road TransJ?Ort in Africa accounts for ever 80% of all freight and
passenger movements ani therefore is critical for cooperation of the African
economy and the developrent of reqi.onal, markot.s :md J\fric:m trade. '!he road
system is however characterized by high oparat.ions cost and low quality of
service due to the ini'ldequacy of intercountry road network, PJQr maintenance,
eunoersone customs and migration procedures and non-uni.form traffic
regulations •

2.11 '!he intercountry road network is prcsent.Ly estimated at approximately
140,000 km, traversing the continent 10 the lixth-SoUtJ1 and East-west
directions. It constitutes the major !\.frican transport corridors and the
Trans-African Highway System. '!his system forms a major basis for the surface
physical integration of Africa but is hampered by many substandard sections.

2.12 Road accident.s have also reached alarming levels in Africa.
Statistics show that the number of road accidents (deaths/vehicle) is
estimated to be from 8 to 50 times higher than in the industrialised world.
Moreover the total cost of road accidents in Africa is estimated to be about 2
per cent of GNP. Efforts to reduce road accidents and their adverse effects
are minimal mainly because policy and decision maker's are not sufficiently
aware of the seriousness of the roa<l traffic accident problems.



2.13 '!he level of development var ies greatly amJng the four major
subregions. In the North Afr ica subregion, two opposite situations can be
identified: while Mauritania and Sudan have a network which is in a state of
deterioration due to Iack of maintenance, the network of the other countries
are in satisfactory conditions and ad~>quately meet the needs of road transport
in the region. In the Central Africa suoreqion, road transport is very
difficult due to heavy rainfall and dense vegetation. A great par t of the
roads is therefore not motorable all year rounG,

2.1.4 In the E3stern and southern Afric,") subregion, various
,inl1ergovernmental organizations are involved in promotinq the develQp1le!'lt .and
maintenance of road infrastructure, as well as policies ::limed at ',the
facilitation of inter-State transit t.raff i.c, With reqard to, roads
infrastructure, the priority progrmrmes focus on nvri.ncenence , rehabilitC\tion
and the upgrading of substandard' inter-state links so as to facilitate
intra-African trade and travel. '!he ~vest Africa Subregion hi'S bitumized rrore
than 80 per cent of the Trans-African HighwlY an:', the road network lin~s all
the capitals of the subregion. However, the efficiency of this network is
greatly reduced by the poor maintenance 0f the infrastructure and by
facilitation problems.



DOC/UNTACDA/MIN/o4
Page 9

IEN3IH IN KII.l1£IER3 CIIDlTIl:N CF a.A$!flED R:rffi
~)

Class;fiErl RllE
RMd l.l'pMrl

RJral
atre;p.oo 'Jbtal RMd li}m:rl R:a:j;; G:rrJ Fdir Pxr GJ:rl Fair Pxr

N. l\FRlO\ 240.()l) 109.00:> 64.00:> 67,(XXJ 44 39 17 1J) 17 73

E1I9:IHN lNJ 56l..00:> 62.00:> 192.000 307.00:> 49 36 15 38 31 31

~l\FRlO\

aNlmL l\FRlO\ 284.00:> 9.()l) llB.OO:> 157.00:> YI 25 38 35 33 32

W'S1ER'l\FRlO\ 319.00:> 62.CXXJ 92.CXXJ 165.000 58 17 26 II 31 58

l\FRIO\ 1,404.00:> 242.CXXJ 466.00:> 696.CXXJ :0 30 20 2J 25 55



IXX:/Um'ACDA!MIN/04
Page 10

2.1.2. Railways

2.16 The African railway network is irregular and heterogenous. The
geographical distribution of the links orignated from the colonial past and is
rrarked by as many networks as there were colonial countries.

2.17 The n8twork has IfJW density. For its area of 29,600,000 square
kilorretres, the African continent has only 80.706 kilometres of railway lines,
that is, an average density of 2.7 km per 1000 sq. km, while Europe, which has
other highly developed lTl2ans of surfnce transport, has a network of about
300,000 km in area of 750,000 sq. km, tlu,t is roc>re than 400 km per 1000 sq. km.

2.18 The guages of r~rican railway lines are heterogeneous. There are nine
altogether, but only three are generally user\, the European standard 1. 435 m
guage (14.5 per cent of the toti'll network), the ilfrican standard 1.067m gauge
(61. 3 per cent) and the 1. 000 m guage or metric line which accounts for 19.2
per cent of the network.

2e19 ,l'1t. the Levo L of the subrcqror.s , North hiri_sct has a r ailvey network
13,636 krn Jone, .. of wnich onIy 7 per cent. is e12c~"ifi<c>d. 'llle raibliCy network
of Tvest ML-ica ~s about, 10,188 k-n 10:1'1, c:haractpr; vcd If.! '-'h"'olete lines, while
:'1':02 C<2!"ttral l\fr i:-a Subreq ~_or has a network of about, 7,840 kJU, whi roh .....·""\n not be
inte~c0nJ.lc,;t.en 0.t presor.t., due to difh"",·pnces in quaqes . or. i:.he other t",",,",,

c.he ,l.,,':,->,od: bEast-ern emu Soutb"rn !\fr~sa is 23,000 kill long and has
~os3jbEities f'A inter-conIle<:t ion SWC<2 eight networks are of rno sane 1.067m
gaug~ ~nd four others are Jf the l.OOUll gauge

2, i , 3, Shipping

~. 20 ".'-J? S ,,""',me tnde of developinq Africa in 19B" is es'cllnated to have
beon ',;5.(j nciLilci1 tons or 7.8 per cent of the total worId seaborne trade. In
corspari son . ill 197U, cargo Loaded anr:: d i echarqed il~ l-\fr:~:;::m por t.s anounted to
470 rni.Li i.o.. t.ons or ,LJ per cent of tt>c total world f ic.ure , 7hus, while the
Afr.:i CCirl Ll ;nr.e.yc has incrensed, its shar» has in foct declined 0 ~£)re alarming
is the ta-ct that the merchant: fleet cf iU'rica in 10£9 accounted for 7.3
miL:.. ion d\Jt., representing t.oout ::rle per cent of t()cal world shipping,
pract.ical.Ly the 3ar,l<2 share it had in l.980.

2021 The ,'\fr ican shipping scene is character ized by sma',l
ship operatinq comparucs , with rcLativery f:;"" ships.
predominancaly national t.rades , and h·'ve Li.t.tLe involvement in
Coastal shipping services ere par t icul.arIy w'.';-j!e

sh ipowmnq and
They serve

cross trading.

2.22 In Eastern and Southern Africa subregion, the count.r i.es have given
very little'lttention to the developnent of the nar.ional. fleet. This is
evidenced by the smal.L number of ooaat.aLvqo i.nq tonnage each seafaring country
possesses to cater for i'cs sea-borne trade. Similarly, in the North Africa
subregion, the participation of SUbregional fleet in international exchanges
is only 6 per cent.
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Ports

2.23 The 1980's were, period of rapid oxpansion m the seaports. of
Afri.ca. Totell berthing capac i ty for ocean-going vessels increase,j fourfold,
from 150 to 600 berths in the' 80 hrgest ports. 'I'!1(?re W3S, in particular,
subst.mt in.l investmc·nt in the const.ruct ion lf unitized .3nc1 bulk tcrminal.s in
most, count.r ies, h, meet the demands 'If technolcJg iC.31 chenqe in shi;JjJing.

2.24 The dist.r ibution of seaports in Afric.:l has chanqed little during the
last decode , Most investn(~nt cont i.nues to be dirc"Ctc0 to th~ expansion of
hcilities at Lonq est'1blishecl Locat ions , t-YJst coast.-L st0tes have few major
ports, ,md the"" ll:mdle c"mp'lwtiv('ly low traffic vc)lumes by i.ntcrnat i.onal,
st.andards , very fl2w han(U~· mor,,::' than 10 mi l Li:» t.xmcs per .mnum,

2., 25 'n1<-' seaports of devel.oprnq Mr ica "Ire nc,tc,c1

operat.i.nq vmd matntcmnce C")sts'lnCJ their qener zl Ly
user s , 'Ihe EXX-)r quality of por t; scrvices ,J.!,,":

impediment to the expons i.on r,f external. tradcc.

f.T their 1:JW output, high
lY},jr quality of scrvice t f )

tCIl',ir high C0StS are an

2,1,5 Inland Waterways Transpo[~

2 .. 26 Inlan~ W;''iten,r3y TL"lnSp;rt providea An inoxponsivo , energy - ti'fficient
and envi ronrnent.al.Ly ,:tccent-3.b12 form :,if transn.',r ~._;, and has cons idernbl.e
advant.aqes over r ooI ,nd r a i L transport in dE'v,,,l'~ping !',frica,. Yet., progress
to deveIop the iTkr >c1e 211": oxpl.o i.t. those .,,::lvanV'·3"s h"~s been sl~ "ver the past,
decade, even thouqn it has tjr:)';Jll i~'. imoor t.ence in c:ther 'parts of the 'florlc1.,

2,27 The rmjor const.ra int; to theCJevelopment of this mcx:Je of t.ransoor t in
Africa is that there i)re not, many conmorc i.al Iv .irnport.ant; navigable w'lterwnyso
'!he Zaire/Cong'., Z'lhlbezi and Nilp rivers are class i f ied as internatbnal
watc~n"aysr but m'.)st of ttle ether rivers eire still in their natural. state and
with seasunally variabl," 2nd unorcdicat ibl,c w,ter depths. 'I'hc:. Llkes offer far
better opportunities hr inland w~.L!r t ranspor t , par t iculnr Iy in East; and
Central l-·\.£rica~

2.28 Al thouqh in the few count.r i.es where c.mrorc i.il.Iy navigable wZlterwilys
are reasonably deveIoped and there are state' c':'ntr'lled companies operat i.nq
fleets of vessels, tbc inland waterway t r mspor t. in',ustry in Afr i.ca is still
largely unstructured, 'JQCentralized and unorqan ize", It is 0o'1lin,ted by
independent operritr-r s , many :,)f them farni Iy c-mccrns vwn i nq ~)n(? or two vessels.

2.L6 l1ultimo:'lal Transp:>rt

2,.29 As a consequense of cont.c iner i.zert i.on , multimxlal transport has
dc::velopc.od ropidly ·Ner the Last; ,1ec,,;L' in Cl'vd ~pc<l countr i.cs 3.nd is now being
applied t,o t rades Lnvolvi.nq developing countr tcs . KJW2VL'r, lack of focc,,;ight
in jUdging the irnpect; . ,f container izatbn .-n distri!)ut:tr,n/l,:>gLtics systems
has caused many c.ontr ies in Africa to be sLw in adopting the mal.t irrodal,
t.ranspor t concept. A large percentage of containas ontor inq ,'\£rica are still
shipped in the pot ts an,l the cargo moved inl,'lnd in bre'lk bulk f'Jrm, thereby
sacrificing rmny of the ,"lJwmtaqts of c-mt.ainer Iznti-n.
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2 Q30 Fur therrnore , the slow proqrr-ss tow<~rd:;8u.ltirrKJdal

agc)ravated by th,,, Lack of requLat ions cover ing UK movement;
customs inspections, financial bonds and so on,

operations i s
of containers,

2.31 A major abstacle to t.ho d",plopment of '1ultimodal transport in I'\£rica
is the lack of coopervrt i.on between cust.oms and "t,;,er regulatory bodies,
Present customs procedures are cxccss ively hur(~~ucrr~ticf cumbersome and
sometimes compl.ox whi.Ie documentation syscems h2VC not been updated and
harmonized .

Air Transport

2,3::> With regard to a i r t r.msoor t , the i\fric'ln region carries t.ho least
t.on-k i Iometres in the world. In f act., by 1988, at the end of the first United
Nations Transport and Communications Deeade in ,\triea, African airlines
carried only 1.2 }'2r cent of world total ton-kilometres of freight.

2.33 Efforts were made during the last Dec3de with rc~ard to aeronautical
infrastructure Fmd elimination of physical emcJ non-physical barriers. But
much still h"s to be done, especially with ugard. to improvement of air
transport services, air safety and security, f0cilitation ~t maJor
international airports ancl Li boral.i.z.rt i.on of t.r'lft'';c~ r i c.hts ,

L 34 over the la.st ten years, internation",l "'it t.r anspor t 'VIS been Eaced
with many chalLenqos which have in turn e,,:oqatlw21y ,:1fhcted Afr i can air
transport" Analysis r.f the current. s.i t.uct.i.on ~:h'J'("s t.hCit Afr ican acronaut.icar
legislative texts 'lrco neither adapt'2d to the n,(!ds of new markets nor of
users. In addition, Civil Aviation Author i.tics do not have sufficient
autonomy to enable them to contr i ouuo 8ffici"n1:1y ; <,ri r cpidLy to th2 optimum
development of Afr i.car- air t.ransoor t services.

2,,35 The general s i tuat ion of African3.irli.ric:s nflS continued to deteriorate
as most of them are faced with serious fiuanclal problems which threaten their
very ex i s t.oncc , They hf1.V'2 nci t.her i:'~ntl2red mt.o n.:r,1y co-operation aqr:?2ments
with one another nor co-crdinaceo their act.iv i cics •. thus cxposinq themsc.lves
to comoct i t ion from giant comoan ir-s being fOrrrK?Q in ot.hor regions of the
world. Furthermore, '31most all the airlines arc StA.te owns"l and , in some
cases , are not managed on the basis of str iot. comnercial prof i tabili ty. In
add i t.i.on , lack of foreign exchange coupled with poor profitability h2NQ made
it difficult for them to renew their obsolete fleets which Clr," now beccminq
more and more expons iv..: to operate,

2036 In 1988, the Air iean -iirnsters responsible for Civil Avi.ct i.on met
under the 'luspices of ECA and , aftc,r taking note of the probl.ems facing
1\frican air transport, ~dopted the Yumoussoukco Declaration on a new ~ir

transport policy for i\frim and undertook to co-operate individually and
collectively with a vi.ow to restoring" c l imate for safeguarding and expanding
aeronautical acti.vi t ios in the continent. This [0cl"lratioro envi.sages, in the
rrodium term, thr~ strengtheni.ng of co-opcrat icn in 2ir t.r ar.spor t , and in the
iong t.orm, that is, by 1996, several actions 2''\'')09 \'i~.ich "re .int.eqrat ion of
African ai r l.lncs , liberalization of traff io rights and irrprovement; of
manaqement ,
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2.1.8 Telecommunications

2.37 Telecolll1lunications services and infrastructures developed quite
satisfactorily during the last decade , despite several constraints, notably
insufficient investrrent financing and the rapid changes in technolagy. Jlbst
of the Pan-African telecoommications networks were completed and are
functioning quite efficiently, especially in the Eastern and Southern Africa
subregion and significant progress has been achieved in the field of regional
and subregional cooperation.

2.38 Regarding telephone density, L~e development in most African countries
is still relatively lc'W, the t0tal number of main lines in Africa was
4,158,729 in 1988 or 0.72 per 100 inhabitants. This compares with 32.83 in
N:>rth America; 22.79 in Europe; 5.87 in Latin America; and 3.45 in Asia. on
subregional basis, the telephone penetration r3nges from a low average of 0.24
per 100 inhabitants in West and Central Africa subregions, 0.41 in Eastern and
Southern Africa to a high of 2:38 in the North Africa subregion.

2.39 The te.lecomnurucat ions equipnents in us-. in ,'\frica are still
predeminantly of the analogue type, although the number and capacity of
digital exchanges demonstrate that network digit~lization in Africa has
started. However, it is generally accepted that the quality of service and
operating efficiency in African networks are f'3r from sot.rsfactory , The
number of faults per subscriber line per year is 6 teo 12 times higher than it
should be. In the case of traffic handling, at least 20 per cent of Local.
traffic, 64 per cent of nat ional, traffic and ,,0 oer cent of international
traffic are unsuccessful as a result of inefficient operat ions ,

2.40 on SUbregional basis, the Eastern and Southern Africa subregion has
made major efforts in the construction of inter-state telecommunication linkS
(PANAFTEL) , utilization of the existing network for inter-country
communications ~,q the application of agreed tariff rates. This subregion has
a total number of 1835 automatic exchanges with capacities for 1,122,620
lines. The capacities of autcrnatic lines "lre 690,992 for the West African
SUbregion and 227,105 lines for central African subregion.

2.1.9 Broadcasting

2.41 In spite of the considerable efforts made towards the developnent of
the sector, the broadcasting infrastructures of many African countries are far
trom satisfactory. The main shortcomings are: ffi2diocre and unstable quality
ofeJ1Tnissions; large numbers of transmitters out of service owing to lack of
spare parts and poor mairrtenance r the concentration of services in urban
areas; and the lack of a properly organized structure for repairs.

2.1.10 Postal services

2.42 The present postal network in Africu consists of some 32,000 permanent
post offices, which represents ahout 6 per cent of the world network <

Nevertheless, the density of Africa's post.al, network has improved over the
last ten years; whereas the estirrnt.ed density in the last Decade was one post
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office per 35,000 inhabitants, it is currently est.mated at one office per
20,000 inhabitants. 'ltlis is admittedly a lcmg way from the UPU standard of 1
office per 6,000 inhabitants, but progress is tangible bearing in mind the low
per-capita postal cons~'Ption.

2.43 Although there is inadequate statistic:l1 dat,'\ on the SUbject, it is
generally cosidered that African postal services are poorly equipped.
Moreover, the legal framework of postal services as a government department is
no longer suited to the present concerns of m:x1ern and efficient postal
services. The staff responsible for the managel!'ent of postal services often
lack the required training that would enablo them to provide efficient
services; and the adopted policy of low rates wci'\ken the position of the
postal administration in terms of mobilizing intern~l resources for expanding
and Unproving services.

2.44 Among the difficulties and problems impeding the develorrnent of postal
services are: the choice of transit centres which often leads to delays in
the distribution of mail; inadequate attention to the develorrnent of postal
services in rural areas; and inability of the organizational structure to
provide modern postal services which are in current demand.

2.1.11 Urban Transport

2.45 M:Jst productive conmercial a.ctivities in Africa are undertaken in the
major cities. '!he proportion of activities in urban area is currently
estimated to be 50-70 per cent of GOP. Within these cities are located the
majority of industries and manufactur inq centres. I'lc"lny cities are also main
ports and corrmerci.al, centres. '!he high i nciSence of rural/urban drift also
means that a greater part of the socb.l problems of the poor is concentrated
in urban centres.

2.46 Since urban transportation is a fr emework for efficiency and
facilitation of urban activities, the inefficiency of the urban transport in
Africa is becoming a major bottleneck in economic 3nd sacial development.

2.47 The urban t.ranspor t system in Africa is characterized by public bus
and private taxi services, except in NJrth Mric'1 where modern train syseoms
have been introduced in cairo and Tunis. Except in very few cities the
systems are best described as "crisis situatLm"'lnd the demand and supply
situation has gone beyond the critical leveL In general the trend is that
public bus fleets are shrinking and f Ieet, availability are often very low, in
some cases below 40 per cent.

2.48 G:Jverrnrents are finding it more and more difficult to finance and
subsidize public sector transport services and the private sector, which shows
promising results, lacks appropriate policy encouragement. '!he backlog of
infrastructure and institutional difficiencies of urban areas are militating
against urban transport efficiency. There is also the high incidence of road
accidents in the African urban areas and the impact of transportation
activities on the environment is also becoming evident.
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2020 Key Constraints

2049 In the ten years dut ing which Africa implemented the programne of the
United Nations Transport and COll1TIUI1ications Decade in Africa (1978-1988),
significant progress was aChieved in the overall development of these
sectors 0 However I the basic problems that :~ to the DeclaJ:tion of the First
TJ:ansport and Conrnunications Decade (~ACDI\ I) still remain unsolved 0 The
existing transport and conmmioation systems in Africa are still far from
adequate and continue to constitute major constraints on the overall economic
integration and develo~nent of the continento

2050 Some of the b,sic problems which still ra~,in unsolved are:

(i) Missing Links - The integrated cronsport, an] oJllllllmifo"tions
netwoJ:ks which was the objective of !]NTAC~ I still have large
gaps in them,

(ii)

(iii)

t iv)

Backlog of Reh3bilitation "r,c: Y!aintelJance Major
infrastructures and equiprnent; hevo d~~te?::'i0Llt-.e(~ over the past
several years due to lack of suffic'e,1l and sustainable
rn:..:.:'r.t".en2t:iCe CaIKl.r.i;-':'ies and practicos ;

Hon"p.1y3:cal 3arriers - Even '",hers int,,'r-Stm:e transport. and
coma.t.ucat.i.or-s infrastn.:ctures a;ist, 1'Le flew :)I traffic on
thefl1 :"8 still not 8I-=ici2nt beccuse of numerous E!0Tninis':rative
~;1(1 l..?..joi pro:-(;ckh.-es thAt l:ttr:12de traffic across f rorrt i.ers ;

POOl: Marl'lgemeilt and Operations - The efficie:lcies of existing
t.ranspor t. and comnunications systems and operations are often
yreat~y reduced by poor management,

In~d~Vflat~ Human Resour.ces Tbere is
.~v;;:·j;:lbility O~ nati(J(.lal cnt-abiliti<?~: t~)

()~~(dte t ranspor t. c:.~d conmantcat ions cystems

still insufficient
;"10',[, • manage and

8fficir;ntly;

(vii)

(viii)

(ix)

Id'-! of Dat.a - P:anning and assessing ~eJ(;l()pte'1t in these
S(-:>ctocs in j\fricc are made difEicul t by tr.C lack of data and
modern ITV"ina.gement Lnforrnat i on systems t

Lack of Mdnufactur ing Tndustr iii'S . Afr ica doea not manufacture
i1 ;-<.asonabl.o propor tion of the: t.ranspor t coLd (;oH:mu:1ication
eyuiptl"nts D.2\---.ennerr:;c on imrX'rl:': has ser ious negative impact
on t r ansoort ard commmi.cat ions ,:1'2vE:lor.:.rnent j r, Afr ica;

Uneven DevelCJflnen\. Most develop-nents m .!\idca favour
exterrl,~l transport and conmunicet.Ione at tr,e expense of rural
and ;X>0r urban areas where the major i ty of the population lives;

Erwi.rorment.al, D<..ogradation - '!here is evidence of increasing
human, social and economic losses resulting from accidents and
spillages of hazardous and polluted substances in Africao
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2.51 The severity of these constraints varies greatly among the four
African subregions, with North Africa being the> most; advanced and Central
Africa the nost; constrained in terms of basic transport and conmmicat.ions
systems.

2.3. From UNI'ACDA I to UNI'ACDA II

Legislative Process

2.52 'rhe in-depth evaluation of the results of UNTl\CDA I reconrnneded a
follow-up programme in tho same framework. Furthermore, it confirmed that the
global objectives of the first Decade still rffinained valid, but that the goals
which were set in the first Decade were not fully realized. Several
shortcomings of the first proqramre which had led to the failure to realize
all the goals of the first Decade wore identified and served as Lessons for
drawing up the second Decilde proqrarrmc.

2.53 l'hus, in March 1988 at its sixth noet.mq at. Kinshasa, Zaire, the
Conference of Afr-ican Ministers of Transport. COlTtlaCnlcClti:)l1s and Pl.auni.nq ,
having cr i. ti.:::::al::'y r0v:!-2w(:::d thcevn] uatior. ::: epor t.s of thl:: r osurr.s of the first
Decade programme, deci.ded on a second lJec,-'d:) proqr rillffi2 fr;r -c.he dcvelo~xnent of
t.ransport and cOl;o.;nunic<.-1tions ir! Africa o?\?r tho;> ~.r:iod. 1:;91-2000 in ReSOlution
B::A. 'DN'rACD1,/rQs. 88/73. W:'1ilc ::eta:ni1l9 Lhe global ohjoctivss .f che ;'lrst
U=cC".dc·;" t1:1[;: ~"'il1i_=·": ..~:C5 ~'?colflr.'K~:ldIJ1 a cha~0e in st.raceqy baS8Q on '!:hc experience
gn.l!';e'3. dl',L:.:i."~' +-.h:~ 1~-~i~Gl_ f);.:.;CdQs-w l\1~rthE;!"ITl\[er the l'v1inisters made t:-t0 ,;pproval
of the ::ecnnd J:K.:..c.~dE' C'untingert upon ,j, ?L"operIy prcp-o-od ~1.~L a.llll~. "l.'o

accjiev", trus qoa L, the two year period, 1989-1990 was devotee to the
preparati.on or the p~-ogramn£ ..

~~ 34 r.tn::: Jecic:10:l c£ trie Conference 8f l-~ft ican Minister8 ,:yf. T:ra!lsport,
Cam;nun!ciiC i')n::; 'm, i ,'l'im:ing to launch Dm'i\CDl\ II in 10.9'. ',;as subsequerrt.Ly
eld'}rso.;:Q by ~.:.hp ~~c.:,', Conferenc..:: of Min:'s-l-J2rS at it.s APl'il 198G r.leI?ting in
pL:-un?y .. l\~iger 1 ir- Resolution 693(XXj.II). Tt' W_:tS also sUPFor-:"ec by tile Ur~ited

W'.tiars ")::OlK'.TIl ,; and SoC'1.a1 Council at its .rulv 1988 session in Resolution
19a8/67 and 2ver.t'1"l1y by the United N,tior::; General .'>Sserrbly on 20 ~>'eCember
i9::g when It de".:.ar,,-x' 1"91·2001) the second United Natir:ns Transport and
Conmuru.cac ion-i D?ca,jp for i:.fr ica (Gal\', resolut:ion 43/1.79) ~

2,55 The sj.oc~al i"nd sectoral objectives W2rG approved by the Conference of
Afr i can r-:inistgr:,s of 'I'r anspor t , Comrm..mications and Plannin; :-..t i t.s seventh
lTI2eting .in tJov2ml:'er B89 at Tangiers, Morocco (D;!C/TRJ<NSC'"-.JM/67/dev.4 of 9
l'-Sovemb.;)r 1C;p.q; " Tbese formed tbt=.: bEiS13 Lur fcrmulating th~~ strategies and
prcqranrecs fur tbe "'~CQr.c Decade which are pres:cntc"d in t~le fo~.lowing chapters,

2.3.2 Preparation of the programme

2.3.2.1 National programmes

2.56 Each member State aqreed to create a National Co-ordinating Conrnittee
with the composition and functions adopted by the Conference of African
Ministers of Transport, Communications and Planning at its seventh meeting at
Tangiers (Morocco) in 1989 in the document on Objectives, Strategies and
Guidelin"s for UNI'ACDA II (DOC/TRANSCCM/67/Rev. 4 of 9 November 1989) as
follows:
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(a) COlllfDSit i.cn

2< 57 In .sccordoncc with the' qenern.l strc:t,.cgy set out.
Co-ordinating C0mrni.',ct2C (Nee) ,;ill biC set UD i" ;::,::d' cc..ntry to
point for co-ordinating suoreq ional, and u:gional pr oqrnnrrcs with
programmo. The NeC sbould cornprise ;

a National
be the focal
the national

(i) Hepresentatives of qoverrurent depar trrent.s , particularly
ministers rospons ibj,e for economic planning, transport, telecorrnnunications,
postal services, broadcasting and environment;

(ii) Operat.ors of tr:msport and comnmications Infrast.ructurcs and
related services;

(iii)
(transporters,
services) f

Participants in the
freight carr i •.,rE,

transport and
nrsnufact.urcrs

c0mmunications industries
<']1(. other suppliers of

(iv) Various groups ono users.

2.58 These groups were to be
level-exper ience in the sector ann
transport and communications sectors

made up 01' poopl,e
who deal with problems

in their act ivi.ti..s,

who have high
relating to the

2,59 Each couLry d,,:c,q,uee a natl'Jl:dl co-ordinator who will be
respons ib.le for directing the activities of tho N-:C, 'The U:C will be the
focal point for co-ordinatinq all acr.iv i t i es fc'.Lated to t ransport; and
contnurricat ions sectors It is ('xpecte,4 thi1.t thee ':CC wi l l carry 'Jut its work
in close co.lLaborat i on with the UNDP office, whi ch \;JiJl be abl.o to participate
act ive.ry in the ,"'lctiviti2s of the comnit.teo ,

(b) Terms of r'eference

2.60 Durir.g the period of preparntion th0 NCC should,

(i) Assist the country in thl' preparation of papers which outline
the country sectorru strateqiC's and oojectives and integrClte them with those
aspects of the D2cade' S object i ves which a,re relevant to their own ongoing or
emerq inq notional t.ranspor t. anf] corrmm.icat ions pol i.cies and sectoral
development plans, on tile basis of guidelines of the Subregional WOrking
Groups;

(ii) Ensure that the cornoet.enc countrvouthor Ities accord the right
priority to proqrarnncs and projects qeared t"',.,·,r'ls tIl<) attainment of the
D8cude o~jectivesj

(iii)
organizations
sectors.

Provide the leud ngency EC~

with information on th2 nat ional.
3nc relevant subregional

transport and communications
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(i) Assist the government in the est~blishm2nt of sector0l priority
proqrarmes and projects, particularly those Lead inq t·-) the att.ainnont of the
Decade objectives,

(ii) Assist the qovcr nment; and the R2S<)UrC2 11obilization Committee
(RM2) to search for local financing for the priority project.s and programmes
of the Decade;

(iii) Co-ordinate the execution of ~'8 national programmes and
projoct.s , in collaboration with the subregional ,')(cpnizations;

(iv) Provide &:A, through UNOP, with progress reports necessary for
the follow-up, monitoring and implementation of the Decade pro<]r arrme ,

2062 The NeC should also on a permanent basis:

(i) Formulute3ppropriate recorrunendations on the policy, planning
and co-ordination of the transport and communicatian sectors, for the purpose
of harmonizing government action in these sectors to contribute more
effectively to the economic developnent of the country and to the economic
integr"ltion of 1\frica;

(i i ) Collect ""d d i seeminat.e , after "ci,,'~u"tF processing, intomat ton
on the t.rmspor t and conmurri.c-rt ions sectors;

(iii) Promote the search for the dcvelopm2nt of technology and
techmcal i nnovat ion and enhance the role of :xof,-_'ssicnal associations in the
transnort and coomurri.cat i.ons sectors cmd related :lcti'Jitieso

2 ~ 63 In order to ensure that. th2 nat i.onaL :jctivitics ,"Jere conduct.ed at an
approximately equivalent level of expertise and ,,1so ,at about the same time,
it is desirablc that cl.oso consultations be carr i.cd ~L1t between C'lC:1 count.ry ,
the subrecional. orqanizat.Ions to Which it bel--:>nqs-md the lead'lgoncy, The
NCC will be considered p.'lrt of the co-ordinat.ion mechanism for the
impl2iTlentation of UNTACDil II and, thorcforc,wUl be provided by the lead
agency witb guidelines, technical support and ,)th~r r al.evant; Inforraaticn,

2064 It is also suggested and strongly emohasized that each country should
initially focus em a limited number of object ivec , The early ach.ievement; of
positive results in the initial objcctives wi.Ll, provide an impetus for
subsequent broadening of the scope of activities during the remaining period
of the Decade.

2 0 65 The national procranmes \-.'ere prn,ared in accordance with the standard
guidelines which were adopted by the Chairmen ot the NCCs ,:It the orientation
workshop which was held at ED\, Addis I\bab~ in February 19900 'Ihese reports
were submitted to EC1, and the national progr~,s were combined with those of
the subregional working group to form the Decade programme for each subregion.
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2.66 Four subregional working groups were forrned , composed of the African
Inter-Governmental Organizations (ISO's) involved in economic co-operation in
the four economic regions of Africa, ie Central Africa, west Africa, North
Africa and Eastern and Southern Africa.

2.67 SUbregional organizations were to prepare
progranmes in collaboration with their member St"tes,
the following:

their strategies and
'l11ese were to include

2.3.2.3

(i) a base line assessment of regional/subregional transport and
corrm.mication services in the subregion with an identification of major
systems and corridors (infrastructure, vol~~ of traffic, cost and quality of
services, existing transit regulations and agreements) ~ and an identification
of thematic projects which will cover activiti2s for transport data,
facilitation and human resources development;

(ii) an analysis of key issues and constraints concerning services
provided by regional systems and corridors;

(iii) recomnended responses by systems and corridors: policy
measures, institutional measures, investments, research, policy development
activities and studies relating thereto;

(iv) outline of a strategy and a proqrarme for min corridors and
systems with overall goals and targets results (cost and quality of services);

(v) identification of significant ongoing projects and
recommendations for additional projects under the second Decade with an order
of priority.

Subsectoral strategies and prcgramnes

2.68 seven sub-sectoral Working Groups were established to undertake, in
close collaboration with member States, the preparation of strategies and
progranmes for Decade objectives of particular relevance for their sectors.
'l11e seven sectoral Working Groups were composed as follows:

(i) Roads; OCA, World Bank, OAD, I\DB, Trans-African Highw3Y
Authorities, lID, UNDP, UOCTAD.

(ii) Railways: EX:A, World Bank, UAR, GAUr TIDB, lID, UNDP, illCl'AD.

(iii) Air transport:
ASEl:::NA, OCA'IO.

OCA, rIFCAC, l\.FRi\A, IOIO, DAD, UNDP, ADB,

(iv) Maritime, inland water and multimodal transport: El:A, illCl'AD,
IM:l, Mlrrn!l'lAR, ISCOS, DAU, UNDP, Port Management Asscciat.Ions , lLO, AtlfrA,
ADB, World Bank.

(v) Telecomnunications and broadcasting: OCA, lTD, PAW, DAU, ADB,
UNDP, UNFSCO, URTNA.
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(vi) Postal services: ECA, UPU, PAPU, OAU, UNDP.

(vii) Urban t.ranspor t i ECA, QAU, World Bank, Africa Section of
International Bus OWners Association, UAR, UNDP.

2.69 sectoral strategies and prograrrnnes were to include the following
elements: base line assessment, identification of key issues and constraints
relative to specific Decade objectives; recomrended responses which will
include policy measures, institutional measures, investments, research, policy
developnent activities and studies relating thereto, and thematic issues,
proposal of projects, quantified goals and target results for the region or
subregions and for countries.

2.70 '!he sectoral strategy and programne were also to outline necessary
actions to assist in the preparation, deve10pnent and dissemination of
information on country proqramres , It was also to specify the indicators for
monitoring progress towards the attainment of the established goals for the
specific sector or subsector and thematic issues.

2.71 The sectoral strategy and prograrrnne were to avoid mere lists of
recommendations and should focus on the initial assessment and the definition
of overall goals with realistic quantif:ed targets and well chosen and
monitorable performance indicators. The sectoral. strategies and programmes
will be used by the countries and agencies as policy documents to develop and
monitor their own programmes.
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rrr. OBJECTIV.s~:.;

3.1 'The Lonq tc,rm aims of the Decade ?roCjL'1ll11\e are to establish an
efficient integr/3b-.."d t r anspor t: and c()lID}unica.ti;:)ns syscem as D. basis for the
physical int.eqrat i.on of Mr ic i and t.o facili t"tc' rrxt i.onal. and international
traffic, so 'IS to fost.er tnde .md the achi.evement; )f self-sustc:ining economic
development as ci'llled hr in the Laqos Pbn of ,>cti')n (l9HO) :ond subsequent
African regional and subrL~ion31 oeonomic restructuring and development
proqranmes , These aims were reconfirmed by tJ.1'2 Conference of I\.frican
Hinisters of 'Iransport, CO'iVllunications and Planning during its seventh meeting
at Tangiers in November 1989 (DEC/TRAN~1/67/Rev.~).

thrust are'1S were iclentifi?d around which the qLobaL
The:5C are ~

(i) OBJEX:TIVE 1: L-nplcJTh?ntation)f phclsed and bAlanced proqrarrme
of development and management of transport and communications
infrastructure, taking par t icul ar Iy into account the needs and
r~lirements of island and l,nd-lock0d countries.

(ii ) OBJOCTIVE 2: neh",bilitation, upqrad inq and maintenance of the'
most cr i t i ca l ,..Iem.nt.s of the -xis.t i nq i nfrost ructure and
equipmerrt so as to improve thd':" ef f iciency and capacity
ut i Lf.zat.ion , 3.5 well ;:'15 prolong th,,}ir ~:\::cncmic l i f>,

(i i i ) OBw'ECTIVE 3:, Improvement .f 'mi:on resource pl.anrrinq ,
deveIopn-nt -:1m ut tl i z-rt ion in ord-r t" enhance the quality -md
avaiLebiLity of porsonno L '~t ,"]11 LevoLs for '2fficwnt
nBn1qQment a~d operati0ns ot t~2Pspsrt ~~d c~unic3tions

systeMs,

(iv) OBJECTrilE 4: Irnprovernont; of '.J~r"tl"nal efficiency, service
qualitymd ,w,J.ilability l[) tx.-.nspxt ,~nd comoumc-rt i ons by
implementing appropriate polich:;~)_~nG .:!,j,ministrative measures
that will increaSE' their C0m[X;tlt~ivc~n2ss, productivity and
profit.,bil i tyv while <'l.t the S<":1l.(1(.. tifl~~ ensuring soc i al. and
economic :J.evelopI't\Cnt..

(v) OBJP£TIVE 5, Est.ab] i shrrr-nt of mtornation svstcms
and cormumicat ions '35 a baais for analysis
llnni'lgi'rrent and planning of inv,'"stments 0

on tr"lnsport
and better

(vi) OI3JECI'IVE 6: oeveloprr:2nt ~f manufaccur i.nq capabilities in
order to cope with the rapid chanqes in technology and
condi t ion in tho trenspor t .'1n5 crxiiDunications market and to
reduce cost and requirements for fGreign oxchanqe by local
manufacture of some spare parts, components and equipment.

(vii) OBJECTIVE 7; Improverrent. of transp~ct slfay and security as
well as the' st.renqthemnq of l:r,ns:nrt related ,'nvironrnental
prot.ecr ion m2,~'.suri;~'3"
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(viii) OBJECTIVE 8, Improvement of t.r.anspor t; and ccrmunications in
rurar ar oas wheE' thE majority elf the population liV2S and
greatest percentage of ocononuc product i. -n takes pl.ace ,

(ix) OBJECTIVE 9, Improvement; .if urban t renspor t
"f the rapidly qrowinq urban popul.at ion ,

t:, meet the needs

(x) OBJECTIVE 10:
inter-regie,nal
comnunicat i.ons ,

Fat.abl.ishment
liaisons in the

and
field

strengthening
of transport

of
Rod

3.3 Each of these objcctivcs is further divlded into Lonq term and areas
of imrodi.ate concentrat i on as follows:

3.1 Objective L Impl,=.mentation of phased and bal.ancod proqrarme of
development and manaqenent of t r.mspor t r'lnd ::::urnnunicr'ltlons infrastructure,
taking par t icul.ar Iy into account, the noeds ::md recui rement.s of island and
land-locked countries.

3.5L;ng term: Steady expansion of intr:l-regional networks, eSDt.'Cii'llly
at the subreq i onal levels. S0 ,"':15 to per~";it th(:: ,:.::ff(~ctiv8 dGv':=:lopm~\nt of
present and pot.ent i.e.l product inn arias and Li.n« these with consumption cont.res
and export points '1r. the bas i s of nat ionally '~SF!Cfi oroqrenrrca,

(i) Facilitation of i.nt.ra-Afr i.can and'xterni'll t r af f ic by:

(3) Early implementAtion and, where necessary, rev icw, of
existing biLat.era.l , SUbregional and r oq i.ona.l, 3gr2ements
roLat.i.nq b) t echni.oal, standards, operat.inq Clod
document.ation pr ocedures as well as any joint financing
ar [",ngdll2nt that have been entcrod into ,

(b) Wider r~tific3tion and ~arly 3pplicatlon of relevant
Unit2d N,qti-')ns and othor international agr-eeffk;nts;

(0) Harrnonizat i.on and 'lpphcati0(1l[ t'lriffs system,
includi.ng establishment 0: preferential trer iffs for
lGrge or spcci~l users;

(d) Development :::f new '1gr2er;;cnts viherE'! thEse arc necessary
and of priority;

(e) Strenqth2ninq of t:;chn-'l:y;i.c·;:L f,z:iliti2s :-,nd manaqement;
capability by adopting r:nkrn mmagement systems and
promoting technology tr'lnsfc:r,

(t) H-,rm~:niz;lti':Jn anJ
customs procedur2s

L"'lCl1it~tir:n

qt fr·:)n1:i-.;.:rs~

of 3dministr3tive and
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(ii) EXpansion and upgrading of critical national links in existing
regional and subregional networks,. par t i.cul.ar Iy those which
include land-locked countries, in order to realize the full
p::>tential of these networks, which should be consistent with
regional priority needs and national resource availability.

307 Objective 3: Rehabilitation, upgrading and maintenance of the rrost
critical elements of the existing infrastructure and equipment so as to
improve their efficiency and capacity utilization, as well as prolong their
economic life 0

308 Long term: Development of efficient and sustainable maintenance
capacities and practices that make effective use of local skills,
manufacturing capacities, contractors and, in the case of rural infrastructure
networks, locally based organizations and institutions.

309 Areas of immediate concentration
------------

(i) Develop well-prepared nat i.ona; l?'Lq~ammes c-:' pr ior i ty
rehabiLit-rt icu, upqrad i nq and equit=cnent ,ep~ace"lE'nt so ,,~ 1:0 eliminate by the
year 2000 the backlog "f im:raslruct:li-e rehab~lit at ion and ec;uipment
replac f2:Te nt ~dsk[, t:lal,:,. has built up ov~r t.h2 past yed.rs-"

(i.i.) E,t.ret"'gthl:n inst.rt.ut ional 3rr.ange~n:::r~ts £o:r sound nerint.enancs
pl.ennin« i blJ:;i.:.)t:..L·:':~ 1 p2rformanC2 m~}".it.c>"j.ng and pracricosj

(ili) I;evise nat i.onal. ?1m] reqional strdtegies for mobilization of
resources l:.uC'"l front withir as well as from external !Y'lurces for lflc.lntenance
and rehabilitatwn.

',c~" Pr"n,",'" qeneral, standardi.zed sc",oclficatlons ror t''1U1pment and
.L11fL~,S7xuctL.re st~udies in th.~sc field£>1

(b) :J:?"fJ j se st"ndardlzPd scnerncs and measures [or the routine and
Fe: 'ocile mai.nt.enance and Frcgram:res for' the ~'ehabi:iitation of
old syst.ems,

(c) Prepazat i.on ,)1' updated budgetary prices fer systems and
:::qui.~j(-:nt wh i.ch \-.-il~ be m::de available to Afr toar. countries.

3,1\1 :Jbject ive 3~, Irnprovet'enr of human resource planr-d..r.g f

utilizatie~1.1- Grder U' ('l'hance ~bc, qua.li.vv and availability
all lew,lie for eftie ienl manaqcmcnt. and operat ions '>1'
communicatiGns systems,

jev2lopmenl and
of personnel at
transport and

3011 Long term: Development of indigenous capabiLi t ies to plan, manage
and operate transport and communications systems in [urica more efficiently.

3012 Areas of immediate concentration

(i) Upgrading and maintaining the st.anderds of existing national
and subregional training institutions;
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(ii) Establishment in each organization or enterprise of appropriate
recruitment, career developnent and incentive schemes so as to attract,
develop, !IDtivate and retain compet.ent staff at all levels;

(iii) Reinforcement of viable regional and subregional organizations
(African IQ)s) structurally and financially in order to enable them to serve
as focal points for the conception, execution and the monitoring of the
proqranme , and to nore effectively assist the African GJverrurents in their
development efforts;

(iv) Establish or strengthen in-house training in major transport
and corrmunications organizations and enterprises and initiate co-operation
between centres and with training institutions to expand the volume and
quality of training available in each;

(v)
enterprises
experienced

Increase the number of "twinning" .'lrrang"HlCnts between l~frican

and transport and cOllDllimirril"inn>; rrri;ning in.c;ticutions with more
organi7.atioIlS p.ls~here;

(vi) Establish new or st.renqt.hen existi'1g l~ft"icc.n t.ransport; and
conmonicaticns rTBnac..;C::ffiEnt stuc1ies C(~rlt._t:E:S in all subreqions s

\>.d :.) fJse Afric3n eF.-iX?rti.sA in the -3.1'(..:;a of sb..ldies F n!?i.tntenance and
ir:. the "-'-l_~).ld \11) Cit tr~r.sr>Olt: :n>'·2tsl;uctl.1r~·~ and (::guip:ren~.:.,

(v i.i i ) ~1. survey of all t.ra i.ninq capaoiLi.t ie.c ~i_n rlfric;:\ retated to
different fields of transport and cormun ications should be made avai.Lab'le to
African countries. i, plan should De made to make use of these capabilities
a!l::'! ~') ar ranqe fOL i.he i r integration to satisfy the needs of rhc cont.inent ,

::1. 13 (.:?oj.~Gt1.-",-<2 _2~ Irnprovement; of operational efficiency I serv ice quality
and Z:N21~_la.cll1.~y :n t rsnspcr t a:id ccrrmrni.cacions by im~lelr.snllDt~: appropr fate

po.licics ;~~~c: dC-J:li;-,istrative measores that w1.1] increase t.ho ir C0tm.;>etitiveness,
product iv i ty ora prof i t.aoi.I ity, wh.iIe ",L the S2Jre time ",nsurbg social and
-econorntc ~:~V2:'o~J:1E.':-,t~

3.14 Lonq term: Imorovement; C)f natiom.l and subreq ional. trar.sport; and
communic2ti;rlS-policics in order to improve ffi3n:lgeTll2n1: efficiency and capaci.ty ,

3.15 .~eAS of immediate concencr~tior.

~i) Introduce cost re~uct~0n ~nd raticn~l prlcing ~p.asures;

for and
iii)
impact

Review and assess per iodtcal.Iy, "lS may be appropriate, the need
of subsidies,

(iii) Develop
rationalization of the
equipm2nt;

altern~tive sources
use of energy f~r

of and proqronmes for
t.r ansoort; and comnmications
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(iv) Prorrore and encourage contract proqramres between enterprises
and qoverrurents , where appropr i.ate , to ,,110"1 gr",ater managerial autonomy and
accountability;

(v) F"lcilitate participation of tho private sector in the
provision, operation and maintenance of transport; and corrmunications services
to supplement the public sector, as appropriate,

3.16 Objective 5: Establishment!)f mformat ton systems on transport and
comnunications as a bas i s for analysis and better manaqerrent and planning of
investments.

3.17 Long term: Promotion of the establishment of information systems
geared towards the demands of the ~,rket, traffic flows, operating results of
transport enterprises, costs and conditions for the developnent of transport
infrastructure and equipment.

3.18 Areas of immediate concentration

(i) Establishment of harmonized and standardized transport and
comnunications data base system at national, subreq ional, and regional levels
as well as on the movement of goods and people at subregional and regional
levels;

(ii) Establishment of computerized management information systems at
national transport and conmmicat ions organizations and at IGOs in order to
improve management;

. (iii) Introduction of the United Nations Rules for Electronic Data
Interchange for Administration r Corrmerce and Transport (UN/EDIFACl') standards
in all electronic data interchange communications,

(iv) Establisnment of a DtJ!FDIFACT RapprJrteur Group.

3.19 Objective 6, Devel-Jpnent of manufacturing capabilities in order to
cope with the rapid changes in technology and condition in the transport and
comuinications market and to reduce cost and requironerrt.s for foreign exchange
by local manufacture of some spare parts, components and ~ipnent.

3.20 long term: Develop indigenous capability to manufacture critical
spare parts, components and equipnent required for sustained developnent of
transport and communications in Africa.

3.21 Areas of immediate concentration

(i) Undertake feasibility studies for manufacture of selected
transport and communications components and equipment;

(ii) Establish research and deve10pment centres ?.TId initiate basic
research in selected areas and institutions;

(iii) carry out total survey of and widely publicize the capacity and
type of manufactures currently 3vailable in Africa,
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(Iv) Create an enxbl.i.nq environment at national and subregional
levels for investment (foreign, private, public) in manufacturing enterprises,

(v) Promote the transfer of te<chnology in the priority areas of
transport and communications.

3.22 Objective 7: Improvement of transport safety and security as well as
the strengthening of transport related environmental protection measures.

3.23 Long t.erm: Reduce human, social and economic losses resulting from
accidents and spillages of hazardous and polluting materials associated with
the expected increases in passenger ~nd freight transportation activities.

3.24 Areas of immediate concentration

(i ) DeveIop national, subregional and regional approaches to
increase awareness of safety and environmental implications of projects during
planning and design stages,

(ii) DeveIop a regional and subregional approach, pol icy and
strategy to prevent dumping of toxic waste in Africa1

(iii) Encourage African G)vernments to take all measures necessary to
ensure that the international conventions alny,r]y in force are fully respected
by the parties thereto and to adhere to international conventions on the
protection of the environrrent to reach lasting agr2ements with other member
States,

(iv) Expedite the preparation and application of an African Highway
Code;

(v) Promote the establishment of national road traffic safety
councils and encourage governments to provide them with adequate funding;

(vi) Organize P.frican regional and SUbregional seminars and
workshops to exchange experience,

(vii) Establish standards for vehicle testing facilities and methods.

3.25 Objective 8: Improvement of transport an:1 comunicat.ions in rural
areas where the majority of the population lives and greatest percentage of
economic production takes place.

3.26 Long term: Develop more efficient &~d effective rural transport and
communications infrastructure, equipment and services.

3.27 Areas of immediate concentration

(i ) keord highest priority to better pLmning, construction and
maintenance of rural. transport and cormnmications systems,

(i i) Identify current
growth and develop plans to
communications networks,

and potential
link them tc:>

areas of economic production
the national transport and



(iii)
comnunication
of par t i cul.nr
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i)2?21(~.p -m pc)m':":'/t:.~: aporoor i. ,'. -' LcrnnJl..-..:,.gy for ruraf
:J.od non-motor iz~:d t.r t,,:!J)sp-:-:rt (~:,l ~~_,~-'r;·. -,:tj,"yl: .:;.:1 .xccordinq t.o the nee-Is

3,28
r opi.dl.y

3.29

Objective ') ~ lrs:.r'·_'\("Tf;<_::nt
gr()vJl.ng Urj:}~rl ~.X)pul?t ron.

Long term,

of urban Lr::n:; .~;J. -;:.

( i)
the movelTl2nt

Provit"_12 f1i.:JPropr L~t(~ infrastructur.: "'.~ ~~

of per-sons '3nd ~O(),-'1S ,3t rnoJer'=lt.=:: c"y:)t~

sr2nsport facilities for

(Li ) tncroase the effici2ncy ,'1Il" fj,n'lnci"l v i.abiLi.ty of urban
transport activities, including the prov i s ion -,f ·,~r ..~.',ter '3ccessibility to
employment opportunitics for 10'."" inc'lr,.., oroups ,

3.30 Areas of imm.;)':1iate concenlr,:tiuL

(i) Formulate
ensure efficient traffic

[(""listic
fllJn:lge:ncnt

urban trmspor t policies, which
cmJ public t ranspor t operations;

would

(ill Intro1uce appropr i atc tariff policies "rul regul.,tbns
satisfy rhc douol.e dem"l.ncl for cheaper tr:::lnsonrt,::1t.';.on ;~n('! v i.ab'Le

transport enterprises,

which
public

(iii) D~\iclup ~(0.;~~u t.r-mspor t; m~.n:l9;~:H&,-·ct ,lnd trmspor t
aqcncies to implctiK?nt ·:::In ,c;fficJ.'.:nt 1.lrD"n tt"ilffi.::: ",;\. i tl::~nsport (:l;:-,ns,.

planning

3,31 Objective 10,
liaisons in the fiold of

~,st.:1bl isbnl.;'nt "]J1!~: "::' "":3:t.::!"t;1'~ning

t.ransoor t. and ,:oTI1Inu~i(::<··tj.,·::,(:,-

of int~~r-rC'gion;:ll

3.32 Long term, Estabhsnrnent:>f inter-recponi'Ll joint ventures in
transport; and comnunic1.ti0ns baso.: on c:Jwp'7.ratiilc ;~'-':V.:'>;'lt.:1g\..;S<

3.33

(i) Carry out an iri-deptr, A.ppr.'7.1s(~l

international ai.r t.rmscor t. b2twe7,~n .'\fr leG' ~n:~

measures for its ~estructucing,

of Dresent conditions of
,-.,thl";:[ req i.ons and propose

(ii) Pur sue efforts to restructure lnt"nntlonal shipping in ," rmro
equitabke manner 1

(iii) DaveLop rrechenrsms f,-,r C ,-operatic.>D in juint operat i on ''lI!nng
multimodal t.ranspor t operat »rs of trading partners of c1iff,?r(Cnt r,"ginns;

(iv) Promote the devel.opnent; ,)f t r anspir t; connections between the
luricru' continent awl adj;ining re~inns;

(vi
mechanisms for
efficiently;

Harmcmiz2 the
imp.lemont tnq

int2rnal l''''1isbt'hn -f the States, U
,-c:ncl ft)llr:-Ming up thG dects ions taken

enable the
te, operate
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(vi) C0-op_-;r2b~ with 0th"-2r u~gion~~ '_'_~,:F"l.ni';.'.~1tiGns~ part i.cu LarLy the
Conference of [.rab Minist2rs of Tr anspor t; and BEeo

3u2 SubsectQral Objectives

3034 The global r,njcctives defined obove aD[Jly to varying degrees to each
of the subsectors of transport '1nd corrmm icat i.ons. Thus, it is necessary to
identify which are ro Iovant; tn 2',ICh of th2S0 subsoct.ors ''me' define the
resultant areas of immediatl2 c:mcentration. Th2 eleven subsectors are: roads
and road transport, railways, shipping, ports, inland water transport,
multimodal transport, air transport, telecommunications, broadcasting, postal
services and urban transport,

3.2.1 Roads and road trilnsp<xt

3.35 long-term objective, H..,mow,l of the phvs i.cal ,\1)(1 non-ohys i.cal, barriers
to Lnt.r a-Afr i can trJ(:0 :Jna t raveL and improvem2nt ':::'~~ services in the roads and
road transport sector

,-xeas of imrrll:::diDte ccncontrat ion.

(i) Compktlon of
areas of producticn t: ~.H.":-·'S

-ond intern.~tioD,l Lovels ;

the T1ro-·:en intir-counr.ry r,'x"!j nctwnrk
of OlnSUr10ti<:'0'C>' t :-J.':lt: i.: :Tt.J.l ~ subn..::gion~l ~

tc link
regional

(i i ) Reh~bi.l).t(1tinn i Utxrc.'::1c~inq anr]·"~·:1.inb2n·1Y\ce of existing networks
in order: to reduce; the t)).ck!.r::qs of inf~astructur~-? Lc:C:''"1bilitCiti r m :,md equipment;
ropl ~C2ment L1Sks built up 7JCr: the p'lst yoors,

(iii) Fac i l.i.tvrt ion of tnffic on exist.inq ""h,r-country road links by
having member States '''lcc02de to the existing biLat.eral , multil,lt,or"l and
.i.nt.ernat.iona.L accords pert..aminq to thE road transport subsector;

(iv)
signs, signi'lls
possible;

Harrnoni.zat ion of tho various
.",nd axl.e lO;'lds so as to render

nat ional. h iqhwav codes, road
inter-country transit nS easy as

(v) Human resources zmd i.nst.Ltut ional development to build up the
capacity '1nd enhance the manpower, in order to improve the operation,
organiz~ti0n and management and mainten3nce of road and road transport systems;

(vi) Promotion of ro.vr safety and pr ot.ect.Lcn of the environment;

(vii) Irnnrovement; ,~jf road tr.. nspoz t; in~r:}structure and services
within and between urban orxi rureI vireas:

(viii) Itrrorovement;
purchase of new buses and
policies t.hat, would enhance

of the "r')Vision -Jf fc:>r'2ign currency for the
trucks r:mri sj?arQ i.r~rts .md ;xGITlotion of national
the viahility of the ccn' transport i ndust.ry ,
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(Ix) Establishment of a harmonized and standardized road transport
data base system at national, subregional and regional levels;

(x) Survey of road t ranspor t; vehicle manufacturing industry in
Africa.

3.2.2 Railways

3.37 Long-term objectives:

(i)
imj::>rove their

Improvement of operational eff i.ci.ency of railways so as to
financial viability a~J reduce their burden on national budgets;

(ii) Achievement of accept.eol,e Levcl.s of
infrastructure availability and utilization r2tcs on
l!Cog~arrrnes agreed for the major national rai lway systems
of contract and corporate ]>lans.

rolling stock and
the basis of phased
and al.so on the basis

3.38 Are~s of irme~iat~ concentration~

(i) Rf;;~S~:Tuc;:'urir''J of the !"2ilbdaY:3 h:;scr-l
prcqrsnmes c'_kl onsurinq d b?2.a1'l:::e beC'itlCCn the
acriv i tj es in ,'."~fr i,-::nr. .u:.lilw3~:s;

01l ':'ippn..'pirt\te t irne-phased
numt'er of' employees and

( i i ) RpV"32\'; ofu:,:Lni.""·"3.:J.., operati.onal, and conmcrc i.e L s~_udie.s which
hc'~(J2 bt..ej-, v,,-,:)QL!...~ted Lv rros( T_~!\R arid suL~~ionr1.1 crqani.zat.i.o.is =.11 order to
ascer trun tnci r vClljc1i-cy and relevance to tiw C:evelo>;.11en~ of railways in
Afr Ica, dur :ng UNTJ;CDP, :;:r ·:m:J beyond;

(iii) 3trenythening of existing national and subreoi.onaL institutions
for t-..cc:;n~.i-;~ of 2-a:"J.\'Ja) '?2rSc.nneJ, i~E., .i.wpt"oi/cment cf tr~ir staul.t.es, reviow
of their .:urric,Jl.'1, t.r a irunq of trrlinprs, ~Il["'l(.(-wt rn rho "~1'C>.l(1)t1¥"nt- of t-h.Poir
t r ai.ninc equir-:TI·pn': ,1110 f3.cj.l.~.Li(~s, etc.;

·~iv) t.';.37:abl.isi-!Tri2:-:t, i.n vai Ious raihv?y2 cf UA~-rJ3.scd costinq model
i.o be d~rivca f ron: re~~":l(;mendations of SSATI·l costing st.udy;

\v) Estabiislrrnent of manaqenerrt mformat.i.on and data bank systems
for r a i lweys whix.h de not have ".:.hem, bi:lGl.--,j or; results 2na .cecoiThoenne.tions of
SSATP stud:1.€'s;

(vi) rncreasc in sbarec of both ckJiw?stic emf, "nng-naul transit
trafLc U;rouJh strong ",ol11)')Ct~d.v'2 marketing ,,\n,} s(;~vicE' qJ;;.~lty measures s

(vii) Revision of existing ra i Iway legislations
improve qoverrnnent.a.L'ra.i Iway relationships anc; alIow
autonorrij and accountability;

wh~re appropriate to
qteater manager ial

(viii) Promotion of inter-railway working agreements to facilitate the
smooth operations of internation~l traffic;

(ix) Survey of railway equiplEnt manUfacturing in Africa and
establishment of reqional, workshops;
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(xl St~engthening of OAR.

3.2.3 Shipping

3.39 Long-term objective: Deve.loo the shipping capacity of Africa by
reinforcinq qreater co-opcrat.ion, an intensified process of consultation and
e loser policy co-ordinat.Ion with a view, intc~ alia, to achieving qreator
pa~tici(X~tion in inte~national shipping activities, thus contributing
significantly and positively to accelerate the economic development of Af~ican

mernbe~ States.

3.40 ~eas of immediate concent~ation:

(i) Institution building: csti'lhl i sluuonr , re-·<JL<Janhi'ltion and
st~engthening of na~itime institutions, such as national maritime
administrations, subreqfonal, organizations, shippers counc i l.s , etc.; •

(Li ) Pr eparat i.on , enactment and in,)le:nenta.t~on ofx
updat i.nq of ma~itjme l2gislation (Le., ~rd~i1nt ::'hippj.~g

subs idinry legislation) ,

:'Ile review and
Acts/Codes and

(iii} Accec;;:'aliC(~ or (,8tif~c"(1tio11 ;:;f. i~lt€rnational

conv':::':ltions and r1.dOl.it.ion of relevant codes anel recomrcndat Iono I
mar i. t iIl'e

(il J Mcn:xhE( dev'21()~'lfl\ent in the field of ITB.litii1"P transport,
::'rJ.L:lu~:~nJ !::iL~P90rt t:J mar i t irac tt2ir.iil.g ir.ct.i tur.Ions s

(v; In+-xcyl:.lcti(Jn of new Shl'pping technologies rdithin ~,he frarrework
of mar it~..rne dE'/el.OT~nt in j\frica;

lcLlt Vl2ut'..::.:ef· in shipping serviccs ,
C,.;d.:':(;O ~~hr~r::'!lg ClrrJnge~entf);

~rult·: !Ii::lt.';'onal shipping consor t ta in liner and bulk trade;
,auc~iniT:ional sh ipoui.Icirq and ship repair ing enterpr ises;
narrooniaaci.on of nat iona.l shiT'piI1l.:! P01ici:::·s in subreq iona l,
framewolk;
iTi'p:-evcmlCot of e ics La navigation and shrp-to-shore
ccnm.mi.cations r
prevont ion vind combating of lradne pollution;
[__rornot.ion of rmr ine insurance institutions;
haclfIon i.za t i o'1 of doclJl1lPntc.tio', c'J1d procedures to fac i Lit.ate
mar i.t.i.oe t rade ,

3.2.4 Po~ts

3.41 Long-ternlobjective: To increase the efficiency of t.rade by improving
the performance of African ports.
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3.42 Areas of immediate concentration:

(i) Human resource development:

(a) Develop manpower plans fer every port, impleJrent career
development and incentive schemes to motivate staff,
including, where necessary, redundancy schemes,

(b) Ensure that all grades of stdf (managers, supervisors
and dock-workers) receive necessary training in order to
imorwe their skills and cr,,·ah'./strengthen national 300
subrcqional, t.r a in.inq Inst.i.tut-rs to be capable of
pr-vi.d'i.nq this t.r airrinq;

(ii) Improveme~t of port productivity:

(a) Identify the bott.Ienecks to higher berth throughput:

(b) Implement sppropr iate administrative
procedures to Increase cargo handl inq
the time carqo spends in transit,

and operational
rates and reduce

(c) Strea:nline customs procedures to match operati.onal. and
corrmercial cequirements of new technologies;

(iii) Improvement of port maintenance" l"luch nore priority needs to
be given by African Goverrurents and port authorities to the maintenance of
port equipment in order to improve equipnent avai.LabiLi ty , reduce down-t.ime
and redUce breakdowns,

(iv) ImprOVE: port'ldministri'ltirm and i.nst i tut.i.onal, asrect.s through:

(a) Increased government aWi'\reness of the effect of port
policies on fnre i.qn trade performance,

(b) Develo[WE'nt of manaqement
port perfor~ance Ciln be
controlled;

information systems so that
effectively monitored and

(c) Revi.ew of port; f inancin'l fDlicies, combined with
improvement of cost account ino and financial management
and pr0Cedures for fixilB p"rt charges in order to
guarantee the financial viability of the port authority,

(d) Bringing port regulations and institutional structures
Into line with modern requirements, including handling
of vessels, custody of cargo, limitation of
responsibilities of por t.s and reLat.ed industries so as
to ensure the comrercinl, viability of port services
provided by oper~tQrs;

(v) Greater co-operation aITrJng ~frican countries in order to:

(n) Avoid wasteful over-investment in port facilities;
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(b) Facilitate ports adaptation to evolution of ISO
standards in utilization,

(c) Simplify and harmonize port tariff structures,

(d) Streamline documentation to facilitate smoother cargo
movement especially for foodstuffs from the port to the
interior, and, in ~~rticuler, to land-l(~ked countries;

(e) ~TIY}t pollution and the Gumping of toxic wastes;

(f) Crei'lte joint ventures in 'lredging ~

(vi) Special arr anqements for Lsnd-Locked countries: Assist
land-locked countries to faci.Li t.atc their f('reign trade through ports of
transit countries by removing non-physical barriers,

(vii) Improvement of mrine fac i Li t i.ea through:

(a) Improvement
Il'MARc;AT) ,
systems;

of ship-to-shore cenrnunications (iocluding
ai.ts to nav.iqat ion and traffic managerrent

(b) Improvement; of metQ0rological and const.al. station
services for collecting and relaying weather information;

(viii) Reinforcement of port planning by assisting port author i t.i.es
and operators m planning port developnent so as to ensure introduction of
modern technology to filcilitate rapid transit of goods and varying volumes and
types.

3.2.5 Inland water transport

3.43 IJ)ng-term objectives: [):>velopn?nt of integrated transport systems for
each lake and river basin on the basis of r.aster plans for multisectoral
development of the basins and lakes and promotion of inter-nodal co-ordination.

3.44 Areas of immediate concentration

(i ) Improvement of the navigable waterw"y networks of each river
basin and lake through joint maintenance, buoyaqe , rchabiLitat ion and purchase
of equiprneI't;

(ii) Improvement of the technical and economic performance of inland
navigation vessels, particularly through co-operation in the building,
maintenance 1'00 repair of ships;

(iii)
infrastructure
co-ordination;

Maintenance and rehabilitation of equipment and ports
per t icul.rrIy to increase efficiency and to ensure inter-modal

(iv) Improvement of management, particularly through the promotion
of joint enterprises for operating services;
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(v)
regulations
problems;

Barnnr:,lZ2<ti':n on; up:T'lting ·-;e ",~,.~,cu,r:::.;nt 'tinn,

with the '1",'." 'cc, firdin'J colLec;':. iv.. soIut.ion
1,?g isL:1tion and
to facilitation

(vi) 'Ix aini nq of ir.l;!ncl water tr 0.ns<.<·rt ~J.2rscnnel of ~; 11 careoor ies
and strengthening ,:md/;r,st",;)lishment of tnii,in(! cu,U,s"

(vii) Pr oqramni.nq of measures for prcNem:ion and combatting of mar ine
pollution.

3,2.6 Multimcdal trans~

Lonq"term objectives:

to
( i)

carry the
Il11DrOVL.>J1lent of the integration of all modes

carqo in one chain of transport smoothly;
of transport so as

(ii)
requi rements

l\cljustrf¥?nt of services of all modes
of the multirrOOill t rnnsoor t syst"""

of tzanspor t, to meet the

(iii)
dcieumentiltion

Acc::.:~ler<ftion of c.~rg')

and othGr rroc~lureso

by f,":eili tiltir.g transport

Areas of immediate eoncentratiup

(i)
fully benefit

;.rljustiicnt of tn~ trade f Wtl'~rE l[JcrOrr i2te
from the ?H\.lltimoaal t r anspor t; C'lnC2';Jt;

or Ee~"1siblef to

(ii', !-\r1u,)te;ti',)!! ~"f p~,lici-'?s an(] p12~':"J ror t.h? intuxJuction of
multimodal t.r ansror t. ~~t n'3.ti:)n7':l ,4.ncl sUbr:egi',\n."J. 11_:'v~ls:

(iii) Enc'JurQgernent of n.rt ional. ~'\'IOs t Lncrease n'3.rticip"ition in
multimodal transport,

(iv) Establishrr~nt of inland container depots,

(v) J\djustment of laws and requl"1tions to foster multimodal
transport a:1d the establishment of ~1'RJs as woll ,IS rat.i f icat iv-n of the t1I'
Convention, and implementation of docurrent.at ion procedures and r'cgulations
which conform with the needs of mul.t imod-i.l t ranspor t :

(vi)
transport;

Enlargement of training act ivr.t ies eov2fing multim:x:1al

(vii) Improvement of managerial abilities for the introduction of
multimoc]al transport,

3d~~,,7 Air transport

3,17 Long-terr:, objeetiv8~ Inteqr"tion or.trkw .ur l.ines , restructuring
of Civil [\Via,tion f\uther .:ties "md manaqement. ::u.:',bor i.t i.os , improvement of a i.r
naviqation installations and serv ices rn ~Af[-.~,;~1. '-1nd »rornot ion of better
faoi.Li. tat ion procedur.es .
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( i)
as Ind.icated
particularly:

Formulate r0S~0nses to
in the Yamouasoukro

the chang0s in air transport .regulations
Decl·)G1bon by taking into account;

(a) 1h:... need to irnprov2

ai r l ines so as tn achi.eve

t::..::chDi(>~ll co-opcret.ion
th2ir t0tal integration~

amonq

(b) Tn(~ possible ,?xtra-t~2rritorL'11

competition rules in i nt.ernat.rorvxl,
appl i cat ion of

0.ir trGnsp~rtv

(e) Probh,rllS of the axchanqo .';[ trnff ic rights within Mrica
and between l\frica :lntJ th~-' rest CJf the world;

(rl) Problems rel"ted to product; ·cistribution by means of the
Computerized Reserv:,tion~..: f·;ystcrn {CRe;);

(2) 'Ihe imolicnt i.ons of the' lft<;:'~sun::;s on noise restrictions
Gnd airsp3ce cnngestion:

(f) Renewal of the fleet by establishing ac1equate f i.nanc i al.
institutions to hcilit.'lte the acquisition of a i.rcrnf't;
and related equipment;

(q) 'Ine need to restructure civil aviation authorities and
airport m~nugement enterprises;

(h) 'The need to
rnaneqement.j

i.nteqr.::lte airr incs and improve their

(i) 'The establlshment of 'lpoPY)riate mechanism for fixing
tariffs which would i?r/)rlOtc~ tl"~\fEic devclopmenr.:

(ii) Est3blishrnent of the lCIIO Mr 1\t'lvi'j.3tion Plan, improvement of
air safety ,'lod sccur i ty and support to ~,tatcs t<> enable them to r at i fy
conventions pertaining to civil aviation;

(iii) Technical ass i st.ancc progr.'1ITIf<C2 fur improving facilitation at
Afr Lean airports will be dc-signecL Ass i scancc in dr:::rl'ling up the necessary
legisla.tion wi l.l, -"llso be provider! to Stab;:sf

(iv) Undertake studies for the dcveL;'''~2nt of air service and the
2stablishment of viable and cost-effectiv(, air t r.msrv.r t; enterprises.

3.2.8 Telec0rrrnunications

3.49 IDng··term objective, Development of an integrated to21,~eorrmunications

network based on well-defined national SUbregional and regional policy
guideli~s for development including, among other Lhings, the accessibility to
telephones in rural areas.
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3.50 Areas of concentration

(i)
resources;

Management, develop:nent and rati0nal utilization of human

(Li ) Maintenance, rehabilitation and mx1ernization of existing
telecommunicaton infrastructural facilities;

(iii) Improvement in the management of telecarrnunications services;

(iv) Establishment of effective and operational planning units
within national telecommunication administration,

(v) Establishment, harmonization and implementation of tariff
agreements at subregional and req ional, levels;

(vi)
cOlllllunicatinns
Network;

(vii)

Pr ornot.i.or; of transiting of '3 h rqh per.:enlage ::;f: i.ntra-l'frir.Cln
throuoh r'l?ntrco iu 1\.~r;"""" hy uti-li7.1'"I<) Ill<-':>. in~t;tll~ PT-lNAFrEL

(x) Sb::mgthenin" of the ?cll1-Afr i,.",o '!'eh.'COmmuaications Union

.x '.' ~r,r.~.! ':";~:'Ji:' ,:,f servIces ror sc:s::.:-i,:ll. ~.lsers such as f;..2.~S agencies,
CIt' tr~;l.~r');.:t, 1_1!.::;-1-;castinSj .:'l.nd rneteo~ologlcal services s

(xi ; i) Ptumotion of institutional restrucr,u ;.n9 of existing
or(j'~lizatj.,~n3 for lIt.['roving 'J~t3.ti.F)na_~ effici0ncy clr:C the rrocess of
c()lffilerc:~ali7,atl.Cn ')C l:11(~Se ocqani.zat.ions i

{;.{lv) Promotion of n2\') serv i ces , par t icular ly thoce which deal wit.~

ct'1t9. C~;;1.C(1t.Lun (~n.:l j nformat.ron in order to S'Jl;T'_'rt regional and
inten ltlt i O!"IU1 l r-clcJ2 ~

3 • .2.9 Bri").-3uc:lstLls

3.51 Lonq-Lerrn objective: To clevewp brcadcastinq scrvlees In order to
provide an effective means of diffusi!~ information th~t will support
socio-economic development, improving mar~gement and operations of
broadcastir~ services and strengthen regional programme exchange.

3.52 Areas of concentration:

(i)
propagation;

COnduct surveys to measure soil conductivity and weakening of
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(ii) Establish a network for the daily exchange of television news
and programmes among African countries,

(iii) Develop hunan resources at all levels including the
establishment of aiJdiovisual institutes at regional and sUbregional.levels;

(iv) Establish SUbregional centres for
services in Arabic-English- and Portuguese-speaking
for French-speaking areas located in Olagadougou,

studies on rural radio
areas, similar to the one

(v) Intensify efforts towards the implementation of the Development
of Broadcasting in Africa (DBA) programme as ctlllecl for in RecorrroenCk-,tion 4 of
the African Teleconmunications Dcove!opnent Conforonco {funis, 1987) i

(vi) Conduct feasibility studies on the manufacture of professional
bro~Jcasting equipment and low-cost receivers for the cen8ral public,

(vii) Promot.e rural, broadcast.inq .

(vi ii) Str2n']tb!n TJR'IHZ\,

] ,. S~~ Lcnq- t.orm ;,)t:j~:.ctiv(~s ~ fro d.evelop the hfr1CfI...D pcscal, network and
e~?,:..~.nr] !:-~,~:~7""_::~i-- ~:ti-~rlt10s--'p3r:ticulC\tly t~1rou9}1 the i:lst:'tut.i0[\ oi eutonomous
J'k;1.nag{~rr"=-nt wi';:ilJ..r~ rx)s:al r>.dministtatiol1s, coupled ~,.:j th improv'?d financial
manaqenent , better quali f i cd manpower and the production of their own
ffi:!teria::'s :'In(~ equiprent ..

!).) !1c-cX:1min~.:-tq Of rcviweinq pesta1 systr-ms in order -o provide
foe sr,~c1t"r l_b:"l::< aLd f Lex.ib.il.i.t.y in ffi3.T'?g<!t:'8nt,

(ii~ ~~ei.)Qr;-;:ting p,"JDtal scrvic<;.;:.? from t~leCCmHu."1iclj.t.~ons in order to
p~rrlid2 sger.l~i~ w3nagement to the sector;

(ii i.1 Gi<!illq ~reater f l ox ib i l i.t.v to [Xlsti'l "djlL;n~"tra"Cions in the
£..Lxing of t~,rifts and in tne ',-~se (1::: iJ1COHl2 g:n2r':lced r

~ i.v)
reeour t.es f

~v:' Irrprovirr; ~~c·rking rnetbl..--rls so i't~; ~o 'increase productivi tyj

(vi) l~roving mail routeing and distr ibut.i.on in rural, and urban
areas;

(vii) Irnprovi.nq the quality of training and the qualifications of
trainers and trainees,

(viii) Establishment of SUbregional workshops to ensure individual and
collective autonomy of the countries with respect to postal equipment;
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(ix) Introduction of new services "100 products for better
competitiveness on the communications market;

(x) Prorrorc post.al, financial services c

3.2.11 Urban transport

3055 Long-term objectives,

(i) Provide appropriate transport infrastructure and services so as
to avoid the high economic, social and personal, costs that may stem from the
expected growth in transport and travel moverrents in Lar.je i\frican cities;

(ii) Increase the productivity, service availability and quality as
well as financial viability of urban transport services, including meeting the
needs of law-income groups for greater accessibility to employment activities
and opportunities.

3.56 Areas of concentration

(i) Efficiency improverrent measures:

(a) Introduction and cffectiv2 implementation of traffic
nBnagement systerrs an] proven law-cost traffic
eng inecr inq ITl2asures, LncIud irx; better signs, signals,
pedest.r ian walkways and 7c--destrian-only areas, controls
over vehicle movements, dotouring of through-traffic
etc 0 ;

(b) i\pplication of effective parking control systems;

(c) Introduction of bus-ways and high occupancy lanes in
circumstances where appropr iab:::,

(d) Enforcement of effective driver t.ra Ininq, testing and
licensing measures;

(e) ~nsion of road user cc1ucation activities;

(f) Introduction of lead-free and emission control measures
to reduce atmospheric pollution,

(ii) Institutional improvement measures,

(a) Strengthening of the institutional capacity of urban
authorities to formulate urban transport policy and to
plan as well as to maintain urban transport networks and
traffic movement information f0cilities and equipment;

(b) Provision for the effectj-vc d.~ily rranagement and
policing of urb~n tr3ffic fltJWs,

(c) Establishment of r2prcaent3tive
consultation system;

traffic safety
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(iii) Policy improvement measures:

(a) Introduct ion of efficiency-oriented vehicle parking
policies,

(b) Conduct reviews of taxi industry entry and operations
policies;

(c) Assessment of the relative roles of the public and
private provision of passenJer bus services;

(d) Improve road user taxation policies, includirrj the use
of tolls on corrjcst.ed r oad sections.
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IV. STRATEGIES

401 Introduction

4.1 The most significant aspect of the strategy for UNTACDA II is the
bottom-up approach to regional integration. That is, in order to achieve an
efficient intearated transf>ort and communications system In Africa, the
national compon~nts of these systems must be efficient, Thus the programme is
designed on the basis of national needs within the context of subregional and
regional integration. The programme is therefore developed at national,
SUbregional and regional levels by the ~ational Co-ordinating Committees
(Nee), 'the subregional work inq groups and Slj~Jsectoral working qroups ,
respectively.

4.2 In terms of implementation r the stratecri is for action at national,
subregional and regional levels. These actions are defined for each mode of
t.ranspor c (road and road transport; raill.'Iay:~-)" Ll:c:xm t.rnnsoor t , shipping,
ports, inland water transport, :nulti-rnodal t.r anspcr t , air transport and urban
transport) and subsector of communications (t.e.l.ecorrreun.i.cat i ons , broadcasting
and postal services),

4.3 The following sections outline the str3teqios for each subsector of
transport and cormnmi oat. i.onr. and identify an.'ns of action around which the
programmes are developed for imDlerrentatim i".t national, subregional and
regional levels. The programme defi n i t ion tocuscs on individual. modes in
order to be clear, concisc, sp~ci[ic and im~?10fn0nt."lb10~ 'Thus~ the strategies
defined for each L1\cxk, represent the focus around which the oroqranmes and
projects are defined. Pr ior i tization decormined by each subreq ion or country
is Lefl(~cted in the projoct;s submi t.trx. for each subsect.or .

404 'j·."he strateo ias for oacn Si.l.Q92ctor ar-: do f irted in oV0r,)11 t.crrns as wZ?ll
as in terms of actions to be' under t.akon at req ionaL, subreq iona.t and national
levels. 1ne restat"raent of the overall strategies Cit tbe three levels reflect
the fact that implemc:1tation of the orcorarmes ',Jill he carr ied out at these
levels.

4.2 Roads and road transport

4,5 The following were a'.:/)C)te(' as uvccrall str."t.,:q::u, [01' th<e suoscctor .

(i) Up:~rading or oven inter-country <0,-,-5 ;·,,)twork to link areas of
production to areas of consumption it':: national, subregional,
regional and international levels~

(i i ) Irnorov i.nq pl.ann inq " t inenc ino Jnd i_)U'~Jqctina in order to reduce
the backlogs of mfrast.ruct.ure mt\inC3tanc'; and rehabilitation
and equiprent replacement tasks bU.i.l t ..Jf) over the past years:

(iii) Developing policies to fac i Li.t.at.e i nt.ernat.i.onal road transport
hy minimizing cumbersome; customs an;: iTTl1ngration procedures and
supporting the deve.iormont; of mul tH'lt'=ral and international.
trcati2s and accords;
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(iv) DeveIop.inq compatibiC' hignway codes, road signs, signals and
'lx12 Loads so as to render inter-country transit ,)5 <casy as
poSSibl\?;

(v) Supporting institutional ri?forms ',n" j;nproving ,r;:mClgement of
hum0n rcsourc2si

(vi) !Fveloping harrron i.zed ro?,d s".f'cty L'gislation,
traffic engineering and enforc2w~nt c2f',bility
road 0ccident rescue str'ltegiesf

strengthening
and improving

(vii) Irnorovinq oper-it ions '1nd manC\g(?mcnt
infr~structure and services r

of transport

(viii) Rai.s i.nq envi ronmental. ·:1Wnren2SS md strengthening or
est?lblishing 10c'i1 environm:mt,-cl institutions I

(ix) Improving And coordinating st2nd~rdized rnad tr~nsport data
b0S2 system at nat ional , auhreq iona.l ,:end r eq iona.l lev,'ls,

(x) Promoting the establishment of
m3nuf0cturing industry i0 Africa,

road t.rnnapor t vehicle

4.6 'Ihe following chart shows the Icve.l of imol.omontation of onch strategy
and the priority areas of action around which the programne of action is drawn
and projects defined.
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4.3 Railways

4.7 The overall strategies for the railways sector are:

(il lIfprovement of availability and reliability of rolling stock,
infrastructure and equipment;

(ill Development and
co-ordination;

improvement of international traffic

(iii) Development of human resources.

4.8 The level of implementation and actions required are summarized in the
following chart.
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4~4 Shipping

4.9 The strategies are geared to the followin~ areas:

(i) Intensify and harmonize subreg tona I, co-operation;

(ii) Develop coastal shipping services;

(iii) Take whate~er steps
transportation costs;

are necessary to reduce overall

(iv) Update and harmonize legislation;

(v) Promote the development of nation-al shipping and multinational
shipping enterprises;

(vi) Adopt and apply international maritime conventions;

(vii) Establishment, reorganization .and/ or strengthening maritime
institutions;

(viii) Promote the establishment of multinational shipbuilding and
shiprepair enterprises;

(ix) Improvement of
c:ommunication~

aids to nav.igat t on ship-to-shore

(x) Prev~ntinB ~nd combating m~rine pol~ution;

(xi) Development of human resources.

4.10 The implementation of these strategies a t regional, subrej t onaI and
regional levels are summarized in the chart that follows.
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~ the legislative
DD:lels by organizi'l> saninars

Develop m:xlel shi~ canpanies
appropriate to tIle varioos levels
(regional, subregional and national)

Wine guidelines for Illlapti'l>
and adopti'l> 00 specific cases

dnalyse existing maritime laws at the
subregioral level an! Llentify the ooe-Js
for their harm:ln:iMticn

Stu:ly the legislative moiels proposal
at the regiooal level and recrmuen:l the
IlIX!els appropriate at the subregioral
level

~ze infornetion and
>mking seminars with a view
to adQPti'l> the IDJSt appropriate
Dlaritiile laws for the subregioos

Carry cut necessary stu:lies
for the establishmnt of
of subregional shipping ccmpenies

Develop appropriate practices at the
subregional level, for joint administraticn
of the rule of cargo s~

dnalyse existing maritim: laws and
and iJentify tbe needs for their
hanoooizatioo

Review existi'l> maritime laws 00

the Oasis of agreements and reache1
at the subregional level

lkldertake necessary reforms aiDEd
at creating favourable ccnJitions
for private sector participation
in the establishmnt or subregional
or national shippingc~

Undertake necessary refarllll aiDEd
creating favourable ccnJitions for
private sector partictpation in the
establ.islmmt of subregional or
national shippi'l; cClllp'lllies

§
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SIllPPThC: S'lRA:lEGIES clND PROGR.\l>MES OF ACl'ION

S'ffiXlEG'i

(vi) Tc adopt rnJ opply Inter­
roti JM1 furit:i= lJemvention

REI;lmiL

Organize the creation =1
regular updatin; of a data bonk an
shipping in Africa

Popularise existing International.
agreanents and conventions for wider
dissemination of Informat.tcn to
States

SUBREGIcmL

Study the legislative reodel.s proposed
at the regional level ard recCllIllm:l
the models appropriate at the subregional
level

Orgamze infonnation and
wrking meetin\;~ with a view to the
adoptfon of the IOOst appropriate
naritire laws for the subregion

Premote private sector parti­
cipation as well as joint-ventures
in establishing and managing shipping
c<;mpanies

SUPJYlrt efforts made at the regional
level to popularfze and explain the
conventions

NATlCffiL

Review existing maritire laws on the
basis of agreenents reached at the
subregional level

Crganize and ensure the regular
implanentation of a data benk on
mtional shfpping activities

Wilely disseednate Infontatdon
on the Conventions at the national
level and st:!mJlate their constoor­
ation by all parties coocerrod

i~
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Organize saninars with wida Promte consensus for accepting
participation in order to explain and ratifying the conventbn
the eonveations and their implications

Ratify and iInplaIEnt the
Conventions

(vii) To cstabk.sh, rem ganize
anJ/or strengthen nnritine
lnstitutioos

Devalop a standard for the
establ1sl1IEIlt and operation of
a natfonal naritinc administraticn

Define guidelines for establishing
and [lJtting into operatton the nD:lel
structure taking into account local
realities

Prarote reform of narit:im;!
administrations and
agreanent for adopting appropriate
and harmonized structures

Establish marit:im;! administrations
that are truly capable of assisting
in the formulations of appropriate
maritime policies

Identify the needs for reorganizing
and strengthening the needs of
existing marit:im;! administrations



SIRXIELY llBlliJm..

SiIll'P1l'&: s:m.mx;n;:s.lm l'RlGl.H£S cw .lCITOO

~ tmml.\L

(viii) To promte the establislJoont
of 1IIJ1tinatiooal shiphrlJding arrl
shiprepair ent.erpri 1E!S

Assist States in ref0nnirl> their
unritime administratirns

Examine the existing facilities
in Africa for ship building ard
repair, hire, capacities, strengths
ani~

Proonte cooperation~ existing
ship Wilding and repair yards as ..ell
as the need to establish joint
enterprises

Carry cut the ooc""sary reforDll in
in light of ree......,.,mations Ill'lde at
the reg:l.ooal level by the
i'P"Ci alfw:I institutions

Ensure that the IIflritime
administrations are provide::! with
sufficient ani cempetent staff.

Support efforts Ill'lde at the
regiooal level to streamline too
use of ship Wilding ani repair
facilities •

Organize ueatings a:lm:rl at Identify inadequacies in aids to
explaining intern'ltiooal Conventions tJaVi&ltion at the subregional level
<:II unrim.. security am at sensitizing
States on their ratification an.l
iq>l.emantstion

(Ix) To :lmprrn:e ch mnels to
navi,'jatiUl ani >.hi,r1:o-shore
ccmDJrl1cation

Ill"aw up a prCJllI"'llllE for
~roving existing facilities ani
for installing new ones with a View
to streamlining the use of facilities
at the regiooal am subregiooal levels

POl"J1.arize intermtiooal conventions
00 unrim.. security

Support efforts 1IBde at too
regiooal level to popularize and
explain intematiooal Conventions
on ~time Security

Fstablish within 1Iflrim..
adninisttations efficient
structures for IIflrit:lne securiry
and provide with skilled staff

Ratify and imp1emalt intern'ltiooal
Co!M!ntions on mrit1me security

§
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SllIPPrn::: SIllXIEGIES .\NO~ OF dCl'IOO

srn.mx;y

(x) To prevent and c:Jllb<lt
11l3rine pollution

REGlcmL

Develop specification
m:xlels for protectfng the
narine envirCXll1EIlt, to 1>2
included in mtional IinritinE
laws

Organize training seminars
for people responsible for
impleIl2nting uarf.tine 1""""
particularly, for fighting and
canbattin" nar-Ine pollution

SllBREGIONdL

Prarote consensus for the
harurxdzatIon of laws and national
aid to mvigation

Sensitize States en the need
to prevent pollution and to
set up national plans for
marine protection

NXl'IcmL

Support efforts aiDEd at
harmonizing national laws and aid
to navi,gation

Incorporate clauses for protecting
the rrnrine envirooment in rational
rrnritimo laws

Set up national plans for rmrme
protection

lA
(1) .....
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Draw up m:xlels of national plans
for mrine protection, 'Jefin1ng aL-:1D:ll:i.118
cases and the roles of all the
structures to act in the case of cnargercy

Support cooperation and joint
initiatives at the subregional, level
for rrnrine protection and for marine
protection and for canbatting
pollution



S~ REX;I<:mL

SIIIPP]N;: S'lRXIB;IES ,\IIJ~ OF dCITOO

SUBRJ;I;Ioo.\L NXr!CN.lL

(xi) fa prcmJte l-rean resourcr s
Jeveb;uent anc' use of subre;s;,onal
tr;:dnin~ institutia.1S

Prarote existing intermtional
traintrs; prograares (eg 'I'RAllMAR)

Search for funds for
organtsirr; training seminars an::1
w.:>rkshops

study the traitdng needs at the sub­
regional level

Fvaluate the existing training
needs

Promte co-operatdon in order'
to strengthen existing subregional
and national institutions as "ell
as to meet the needs of new
institutioos

Ensure the viabil1ty of
subregional tr~
institutions

Prepare a mtional maritinE traitdng
programoo

Support subregional traitdng
institutioos politically ard
financially

§
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4.5 Ports

4.11 The subsectoral strategies are aa follows:

(i) Improvement of administrative and operational procedures to
increase cargo handling rates and reduce the transit times of
cargo;

(ii) Ensure that port facilities are adapted to meet the challenges
of modern shipping technologies;

(iii) Streamlining of customs procedures to match the operational and
commercial requirements of new technologies;

(tv) Development of subregional ports with feeder servtces to other
ports;

(v) Ensur" effective maintenance of port equipment
infrastructure to increase efficiency and safety;

and

(vi) Development of human resources.

4.12 The actions to implement these strategies at regional, subregional and
national levels are summarized below.



S'lRXlFGY REmm\L

PCR'IS: SlR.\1B;IES ,\Ill~ OF .lCJ.'l.OO'

~ &\TICN\L

(t) Impr~ 0" rldmiI istratille
and operatiooal pro-mn es to
increase cs rg» hanl1ing rate an:!
reduce tinE cargo spen:Is in transit

Develop DDdels of operational
port administratien structures
an:! efficient port~ practices

Develop DDdels of perfomance indicators
required to omitor .port mamgenert:

Publicise DDdels of port
administration,~. practices
SIld performance indicators

Organize seminars en these models
in order to wide!y publicize an:!
define lOOda1ities for adaptation
an:! app1i=tion to be specific to
subregioml ports

Identify the difficulties in
port activities

Ensure the necessary institutional
refonns to enable port
a<binistration to be 1IDre effective
an:I to define their relAtionship
with users

Develop port 1IBl'.agenert: courses to assist Organize seminars on port
in the ideIltification of the problEmS adninistration
an:Ifinding sollltions

,\pply managaJSIt information systEmS
based 00 perfonmnce :tn:licators
that -u.d allow' for omitoring port
lIIBIIo'IgeIIEOt

(if) F.nsure thut port ~~ties
are adapted to ...oet the~e
of nodern shipping technologies

Pub1i4ae the international conventions
on port facilitation

Organize seminars to el<plain

the ClXM!Otions an:! their implications

&Ipport !X'blicity efforts on the
intermtiooal conventions 00

port facilitation

Prcm:>te co-operation in amlysing
the conventions an:! haromizing
natiooal actions

Establish national structures for
amlysing the international
conventions on port facilitation
an:! identify needs for this
adaptation to local coo:!itians

Support subregional co-operation
in amlysing the c.onvention

Prcm:>te ratification of the
internatioml conventions as~
as the adoption of haromized
actions

Ratify an:I imp1aJelt the conventions
en port facilitatioo

§
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REXlliN.\L SUBREGIOlik\L

RlRTS: SIRXI'EmES AND~ OF .ICITON

N.\TION.\L

Encoora.,'e consensus in analysing
IIIX!els of simplified docUlEllts and
their hanoonization

:~
oq ,- c-:
CD .....

cz
Vl"'l

Set up natiooal structures for the O>~

simplification §;
.....

~.....
o...

Identify simplification needs

Promte co-operatdon in examining
the simplified docments

Publicise InternatIonal.
experiences in shipping custrms
dccinents

S'IR.I1'FGY

(ill) Stre'llll1..ning of custans
procedures to natch the operational
and camercial requtreeent of new
tW:mo1ogies

Organize seminara on simplification Promte the adoption of barnonized
simpliae:l dOCUIEIlts

Implanent the approved
simplification actions

Develop m:xle1s of simplified
docurents and guidelines for their
adaptatioo

Ensure follCOol'""UP at the natfoml,
Jevel of the implanentation of the
approved simplification actions

\l.VJ ""v=,,~t of subregional
ports with feeder SErvices to
other ports

d1sist the States coocerned in
restructuring existing organization
and create sucb organization where
they do not yet exist

IdEntify major ports to servce as
subregional rrsns-shlprent ports

Support the idea of selecting
subregional trans-shij1Ialt ports

d1sist intergovernm:mtal organizations
to increase their capacity to search for
and define policies

Encourage agreeeent by countries
on the scl.ection of trans-shtpmot
p:>rts

Support efforts aiJred at
developing subregional trans­
shiIJ!l"Ilt ports. by m:rlernizing and
recognizing the status of the
selected ports



Slll.\1E:;Y REGIomL

roRTS: SJR\1EGlES .\NIl~ OF dCITON

SUllRE'GIONAL NATIONAL

(v) EnsUre -ef"""tive maintenan<:e of
port equipner t ani inftrastructure
to increase etncieocy and safety

(vi) !bnan I er1t<:es developtaU:

.\ssist intergovernaaU:a1 organizations
to increase their cnpaclty to search for
and define policies

Develop nodals of port infrastructure
and equtpaent maintenance systems

Organize seminars and 'sorksbops ainEd
at l"blicising these lilOdels

Develop training courses covering
tbe varioos port activities as well as
plannJng IlEtluls for the develoftl"l't
of port persomal

PralDte~ of subregional
trans-ghiprent ports, 1:hrooeh their
m:xIernization and encourage
recognition of their status by all
the parties <:oocerna:l.

Prarote awareness on maintenance
problems relating to port
infrastructure and equirmmt

Develop training programnes based
on approved maintenance systems
that are appropriate to local
conditions

Identify port training needs

Institutionalize the maintenance
of port infrastructure and
equipnent (pl1IDning, financing,
ex&ution)

Benefit fran tbe semnars and
1O)rkshops orgamzed on the basis
of the maintenance systems approved

Ado;>t appropriate methods of Inmm
resources planning

Organize san1nars and IO:JrkshoPs a:lne:l
at populMizing these courses and
and planning rethods

.lssist subregional organizations in
eosuring the viability of subregional
training institutions

Prmote organisation of satdnars
and workshoPs on existing training
courses

Prorote imp1enentation of the
approved and adopted metluls of
Inmm resourcesp~

Strengthen national
training institutions and support
actions a1med at strengt:!HJing
subregional ones

Support actions a1med at
strengthening subregional ones

~.
c
~
f;

...,~

!!
'0'"



S'mA:l'fI;Y' RffiICNIL

RRrS: S'IRdIEGlFS AND~ OF dCl'ION

SllIlRFnION.\L

Strengthen existing subregional
tra5.ni:.lg institutions and praI'K)te
the e3ta~lishm2nt, "here necessary,
of 001' ones

Secure the ~-.Hbi1ity of training
institutions

Ndl'ION.\L

Develop training actions by adopting
legislatioos and regulatioos ainEd
at strengthening subregional ones

lXovelop training actions by adopting
legislations and regulations ainEd
at staff institutions

l§
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4.6 Inlann Waterways

4.13 A total of five strategies were nevelopeeJ. for the Ln Larid waterways
transport.

(1) Improvement of the navigable
basins an~ lakes through
rehabilitation and purchase of

waterway networks of
joint maintenanCE,

equipment,

all river
buoyage,

( ii) Improvement
navigation
maintenanc~

of technical anj economic performance
vessels through co-operation in the
and repair of ships,

of Lnl an-t
building

(iii) Increase the efficiency of river and lake ?Qrts through
maintenance ann rehabilit~tion prQgra~~os.

(Lv ) Improve the management o f LnLan-t waterway networks through the
promotion of joint enterprises for operating services,

(v) Development 'Jf human resources.

4.14 The corresponning actions at the three levels of implementation are as
follows.



INL\ND WrlTER\~ 'IRANSKRT

S'IllXlEGIES AND ~MF.5 OF ACTION

S1RXIEGIES RffiICIDL SUBREGION.\L mTION.\L
, ) IrnProv, rent of the navigable -To cooduct prefeasibility studies on To draw up plans for integrated deve1o- -To draw up plans for the integrated

Io!:lter \ ay networks of all river Arrtcsn inland waterway transport ;xnmt of the inland "",te< ways and for deve1oJ1'Eflt of national inland water
basdns and lakes through joint systems and their developeent potential linking the transport sector with othat- ways.
1'l'linter,ance buoyage, rehabilita- productive sectors.
tfon and perchase of equfprent.e

1~"' ......c::
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-To encourage adoption of conventions,
giving Internattonal, status to pot-err­
tially navigable inlaM water courses
joinly owned by several cwntries

-To conduct studies on the mvigability -To conduct studies on the navigabi-
of subregional inland wate< mys. lity of national inland mterways.

-T0 proaote subregional operation for
dcvelcpeent of inland ~ter courses
with significant transport putentL-,l.

- To implarent navigation projects at
subregional levels.

- To establish approprfate structures
for the mnagell:!nt of national inland

mterways •

-To drew up rrvdels of subrcgicnal
river basin dE.'VelOj]lletlt orgarrlzatdons
and encourage their establislmEnt and
effective operations.

-To set up a data bank Jll Inlzm! ""'ter
W\ys and establish a systee of collec­
tion analysis and cisc;anination of
relevant Infomatton,

-To establish subregional structures -To prrnote the establislmEnt of
to be responsible for operating jointly mtfonal inland waterway transport
~J inland water W9ys (dr2d8ing~t".?OCon canpanies, with private sector
marking, pollution control). participation.

- To prorote the establislmmt of
Coomunity inland r""terway trans­
port canpanies.

2.• Improvarent of tedmical an:!
econanis performmce of Inlan!
.BVigation vessels through coop­
erstfon in the building. tmin-­
tenance and repair of ships

-To review inovations in the field of
inland waterw9Y trensport equij>lEOt
and publicize than.

-To take stock of the inland waten.ays
transport equfpmnt used in Africa and
estinEte future nee-:ls •

To prarote transport co-operatlves.



INL\ND WXImo1AYS 'JR,IN)lUIT

S'IR.\'fEX;lES AND~ OF ACITON

S'I1lXIEm:S RFm:QN..\L SUBRE'GION.\L NATIcmL

-To identify Inland wate;:Wl.ys transport -To make a diagnosis of existi'l\'l yards
eqijlla1t that are suitable to African for tOO coastructfon and repair of
conditions. lnalnd ',Htet<>"'yS transpcrt equi['IHlt.

-To support cooperation efforts in
constructing and mintaining equil'JEtlt

-To promce coope::ation for joint deve! - To prarote financing efforts sinal
opnent of the nest ada,uate ccnstructfrn at renooIlg obsolete transport
yards and/or construction of new sub- tquipnant.
regianal yards.

-To proeote the grooptng together of
transport canpanies and the estabUsh­
lIEtlt of joint transport; cCIIll=anies.

iii. Increase too efficiency of river
on:l Lake ports through minte­
narx:e and rehabilitation

- To make a d:iagnosis of existir.,
inland WlteNaYs poet Instal.latfon,

·-1b iostitutionalise inland WlterWlY
port installations.

progt'BlIlIEa

-To draw U? a plan for :he naintcnance -To SUiJPOrt cooperatdon efforts for
and rehabilitation of existing im,tail:l- the mainteMnre of jointly co.lIe:l port
tfon ani the develo{llEI1t of facilities. tnstal.latjone,

-To prmote coopcration for the Impie­
menti\tion of thf s plan.

~
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- To creat a favorable legal environ­
rrent for tOO deve1o{llEI1t of joint­
ventures and cooperatim amog "",,11
transport caupanies•.

-To pr(lU)te joint ventures and the
cooperation of en.terp,ises through
trRining and infornntion seminars
and 1oUrkshops.

-To conduct studies Irina! at proaotdng
joint "~nt111·es and other forms of
canpany cooperation.

-To study the Deans of strefllll1.inir.g the
crgantzat.ion and manRgarent of inland
v.nten.RY trausport ,

Jinprove tOO mamgemmt of
irililn:~ waterway netIol<Jrks through
the plClD:Jticn of joint enter­
pr!se£. for operati'l\'l services.

iv



INL\ND WA'lBRWAYS TlldNS?OO.T

-To support cooperation efforts in the
f;.elrl. of training;.

-To identify training needs.

-To prcnote cooperat.ion in the fiQl::i
of cratntng,

-To take stock of existing ins~itution

offering t':aining in inland W'lter""Y
transport.

SJ.l<ATEGIFS ,\NO~ (F ACl'lON ~ ~

S'll.lA'IffiIDl REGIrnIL _ SUBREGlctW. N.\TIOrw.. f1) ';::
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Hunan deve10lJIEIlt5.

--'1:0 strengtren existing bstitutions
aod establ.isa nl"-:~ ones where necessary.

-To strengthen national training
Inst.Ltut.tona and support relevant
subrc:sional institutions politically
and fimmcially.

-'"lb secure the via1,ili~y or su~tegicnill.

training institutions.
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MultimQdal transport

The subsectoral strategies are for.

(i) Promotion of the integration of all transport mones in orner to
promote the "door-to-door" concept,

(ii) Harmonization and simplification of dooumerrta't i on , legislation
awl regulations with the view to facilitating ann accelerating
cross-border tra~eJ

(iii ) co-onerat.Lon in
corri~ors through
the continuity of

identifying en-s -teve Lopdnq new transport
the elimination of missing links an1 ensuring
th~ integrated transport chain,

(Lv ) Development of human resourCBS.

4.16 The programme of action at e~ch level Ls summarize~ as follows!



MUL'IIMJIl.M. 'IIW&WT: S'J.RXI'EGIES AND~ OF rlCTIOO

SlJllREX;IcmL

(L) Pr:JllX)tion of too ~"t:egr'tion
of all transport -.xl"" in oreer
to pr.noto the "...",Jr-t:o·-door"
concept

S1RXIEGY Ra;ION.\L NATIONAL

Undertake campaigns to prorote
nultim:ldal transport

Popularize internatirnal conventions
concerning nultimodal transport

Organize workshops to promte under­
standing the conventions and their
implications

Elaborate rrodel clauses in order to
assist manter States Incorporate
then in their national l£gislations

Develop m:xlel procedures and rules in
order to adopt national nultinrJdal
transport regulations especially for
Illl1timodal transport operators

Organize saninars and workshops
to familiarize decisiorMD3kers
and transport managers with the
princples, procedures and practices
of m..tltim:xlal transport

Support the regional efforts
to explain the use and implications
of internatirnal conventions on
Illl1tim:Jdal transport

Prarote cooperation and coosult:antion
in the analysis and adoption of
conventfons

Prrnote harrronizatfon of le"islation
and regulations dealing with Illl1ti­
nvdal transport

Organize workshops for infonmtion
and explanation on IlJJ1timJdal
transport and its implications

Adopt, ratify and impla1El1t inter­
national conventions related to
mul.tim:xlal transport

Adopt transport legislations and
and regulatIoas to the needs of
mul.t:lmodal transport with a view to
subregional harnonization

Prarote the develoteent of nulti­
m::xlal transport operators

~~
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(if) Hsrnomzatfon am
simplification of doo ,",,-,.,tati, n
le.3.is!ation and regulatdoi with
,3 viej} to facilitate and acce'l crate
cross-border trade

Undertake information and
sensitization campaign for reform
of existing regulations with a vi""
to their hanmnizatioo and
simplIfication

Support regional campai:;ns for
hannonization and simplifications
of formalities

Identify needs for hanmnization
and simplification

Establish natfonal structures in
charge of simplification procedures

Organize seminars and \oorkshops for
identification of needs for
simplification



MJLTIMXl.\L TR.\NSKJRT: S'I'RXID:;IES AND~ OF rlCTIQN

S'IBXlF.G'i

(iii) Qroperate in i~""tifying

and devalopdna n....'V tralloC""\Qrt c.orridors
thrcu sit the elimination of missing
links arrl ensur:In£ the I'rmtinuity
of tha integrated tran&~Jrt chain

REGIQN.\L

Develop am popularize nodels to
to simplify frontier f0!T~'llit;_es

based on existing conventions ard
international expe..---ienc<'

Assist r~r Stated in lll1C:i:-'1'.:"tolr_-:.ng

necessary retoras fer· harm.rdzetfoz,
and simplification of fi)nl15.litir·s

SUBREGIONdL

Prorote co-operatdon am
consul.tat.ions for analysts of
internationaJ experfence regcu:ding
ad'.-,pticJrJ. of t'e2UI..ati")l~ md han.'J'::;,i..1.zed
,1C'..;.;.t'llEntS

Identify existing ;;:L:'n:ipal corrtdors
ti'hich provide the oost cconcetical.
transport for the ,--0' ultries cU.:1C2rnecl

Identify in th2SP co~~r~~110i-S parts
of the infrastructure which are
unsatisfactory

L\ljert&a~ feasib~liry ~c~ies far
constIUc~icn~ ~2P2bilitationof
th"2 .infrastruccure

Promte cooperat Lon in search TOl"'

necessary fJ.~lEf{:,,:ng f(h: construcrioo
or rehabi lit.El':-t):i:I. oi. tnfrastructure

N.U'ION.\L

Support tre efforts at han!cmzation
at r2gional and subregional levels

"';1D2rruh, necessary reforms for
hacm"Tio.stion and simplification of
d0Cl,;..101tS and procedures

Supf.{,rt subregional efforts to
c011Stn.12t and rehabilitate
Infrast.ructure

Give pricrity to existing corridors
which gnarantae nost econanical
transport for tbe countries concerned

Develop the infrastructure in the
corr.idors (terntinals and dry ports) by
providing adequate persconel ,
equtprent am facilities

~

~
~
~
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SlR\IF1;il AND l'ROG&\M1ES OF rlCTIOO

STRXl'EG'i

(iv) Hrnan resources dev-Ioprent,

!'BJLTOOl1\L:

REGION.\L

llivelop courses on ffi.lltiJrn<:bl
transport and organize seminars 3.'-.]
»:>rkshops for popularazar.ton

SUBREGIONAL

.'!U1lOte organization of seminars
:!:d workshops on courses au multi­
-rdal rransport,

2iI.1for-ce p.x!..3\:.hJg tiutr-egioi.l81
~titut:1.()ns and create ne;.:V' ores
U nf:~€.s~1.ry

asurc the viability of subr2g:i.oIl:'11
tai.ung insti~utim"

NATION.\L

iJr'ganize seminars and ll.Urkshops
for training in llJ.l1tinvdal transport

P>:onnte co-operatdon in training and
F,:iUc.al and financial support to
Gubn::g:;",'X!.l t!'aining institutions

19
"" c:
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4.8 Air,transport

(i) Impl~mentation of the
operation, joint use of
airlines and improvement of

Yamoussoukro Declaration.
aircraft, integration of
their management,

Jo~nt

exist~n9

(11) RegUlation of operations, co-ordination
activities and expansion of African markets,

of aeronautical

(iii) H~rmonization and adaoation of aeronautical laws,

(iv) Elimination of physical and non-physical barriers to air
transport and development of facilitation in airports,

(v) Human resources and management develoQment,

(vi). Implementation
harmonization
development of

of the air n!\vigation plan, standardization
of ~ncratinn in th~ various air s~~ces

aeronautical infrastructure,

and
and

4.18

(vii) Improvemont of safety and security.

The actions at the different levels are summ!\rized below.



l\IR 'rnllNSroRl'.~ = I'CI'll:N PR::J8Rl'MolE

- Granting of priority to civil aviatim

- &1ppcrt to airl:irlAs wishing to
~t.~ in aca>rd3nc::e with t"e
Yanrussookro r:tlclaraticn

- ldentificatim and estabUstrrent
of a amtral J:xldy for the
crgmi~"lticnof airLines wishing to
oo-oparabs within the frarre..m:k of
of the Y'lllUlSSOOkrO D8claraticn

- Cb-ardinatim of the implarentaticn
d moasures rehted to joint
insurance and joint ,ordlascs

- Cb-ardin'ltim of the implEllrr,tatm
of tho Yam::ussookro IBclaraticn

(i) Jm?l€m:'nt"ltim of the
Y3I1U.lSSC'Ukro D2cli1.raticn

;,?~
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- 1roroticn of the establisl:Itent of
" regional aircrili leasing
crnpany

- Praroticn and establistrrent of
joint airlines or j0intair
tril!lSJX'!1: cperatims

- Particip3.ticn in such varioos
co-operatacn projects as joint Insurance,
crnprtor reservaticn systan, establish­
m3nt of an aircraft leasing and parcnase
<=p3l1Y as well as subr:egimal
Imintenance CEntres etc.

- .klint use of the O::nprt:er
R?steraticn Systan(CRS).

- Study and onsuring effcctive
int>lrnentatim of reccmrend'itirns
related to j0int Insurance,
j0int ilicraft pzrchase ,
rcprBSentatioos and nssistanoe
CIt stop-oITers, establistrrent
nm::ng other thing;, 'Of an ilicmft
leasing and htre iX1ll"lny and
subregional TtRin1:eJvlnre
centres

(ii) J€gUlaticn nf =tirn,- -
ro-orclireticn c '.el:Cn'lUtiml
activities and oxp3IlSicn of
African I'[F' r 1<ets - Sci, ctioo of najar~ that

can serve as gataay airports
- EBtablisltrent of viable ea:n:nri.c

entities

- Taking neasures "lined at redlCing
q:erating costs of airlines

- ELiminaticn of protect:imist to attit:udos
in the g=rt:ing of traffic ricjlts betl>lgen
African states



STRI\n'GIES REGICN1\L

AIR~. ~ = 1'Cl'lIl'l =-:

SllBREGICN1\L

- Increasing rn-operaticn 'liIreil at
haIm:ciz.ing air traIlSfXlrt [Xllicies,
especially far the ne<pt:i.aticn of

traffic ri<trt:s

- 9.J!:part far the :introcUcticn of
gataey airprts by selecting
najar airp0rts

- Praroticn of the inplaTG'lt'iticn
of subregional civil aviatien
and infrast:ructure rramgarent

arge:niz;1ticns

NA'I'IClI11\L

0C'00pt..;mce of a~c;:n:anise a.ined at the
cEvelq:Irol1t of the services of African
airlines

Ie<b:+..ion of QJverment inI".erventien
in the c'l3.y-t:0-d3.y 1ll'lIk'~ of
airlines and infrastructure rramgement
a:I1p'l!1ies

l'ho:uragarent of t=rism mvelcprent
and the introductien of fallOOr"blc
fiID"-S

Ehcroragarent to airlirEs to rngag> in
practi"''ll co-oceratacn in all areas,
including cperaticn. staff training
and astablisllnent of subregional
Entities

(i i.i ) Ha.."Tl'CniZO':....JIl ""d 'idaptcl­
tien of aercnautical
leg::Lsl.:::l.ti,....,.

- Drafting of legal texts m air
uaxJSpJt t ooeratdcns within sub­
regimal ea:n::mic entities

J€dr'lfting of legal tF-..xts and adapting
than to the needs of users. llI'lrkets and
and the groopings

Rltificaticn of the necessary
anventicns far the fuvelcprent of air

serviCES

- Drafting of aerrnautical legal
texts ac'l3.pted to the needs of users
and rrarkets and suw::n:t far trurisn
develqnert:

Ig::il.icaticn at the
regi.cml level
aerooautical laws
orgmizaticns.

subregicnal or
of hann::ni.zed

iP.fined by

R
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~
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AIR 'rnANsroRr, SI'RImGllS J\ND = ~
NATICN1\L

RNitalizaticn of naticnal o:mnittecs
en facilitatien

&JBR&;ICNl\L

Orgmi.".1.tion of inf<mmtien and
sensitizaticn rreetings en
facilit"'lticn at~

RffiICNlILSE1'~

Elim;""tien ..:Jf P"'.ysical and

non-;hysire1 :tan iers to air
trcmsport and develq:ll'el1t of
facHit~tian in i1irports - ldentificatien of facilitation

p.rOOlems

(iv)

l~-----~::::=-------------------------------------------------.--------------------- CD <,

;j~
1';
~
~....
Z
<,
o
""

- Definitien of the 11C'CeSsaIy

regliations far: subregimal
facHitatiat

UnOOrti\king of adninistrative reforms
edrred .~t reducing national differences
with reg<rd to emex 9 of the c1U.cag:>
O::nventien

- CcntinU"tinn of offm:ts .IDmdy
initiated by subregicnal
ar:gmiZ3.tions

Jnprovemmt of .,Lrport installati0f1S

(v) Dc'Velq:I'\;'uC of lur an
rssocroes and rran.:"l~t

.• Sl:lldy of W3ys and rrems of fully
devcloping existing mgicnal <rr

subregi:nal tnining centres

- soercn for tJ:aining funds

- Orqaniz-rt.lcn of tlO"iining saninars
in the areas of mana~t,
~tions and sale of profucts

- Provisien of ted1nical assistaooe
to coontries and orgmizati':tlS

- DeveJ.oprent of =-q;eratioo
in training and seardl far ways
"'d moons of fully develcping
subregiooal training centres
Study and €StablishIrent "f data
banks en various aspects of civil
:lViatim and :infrastructure
mnagerE!1t

Provisicn of financial and ted1nical
support to African centres
Definitioo of training prograr:rres
U3e, as a rmtter of priority, of
regiooal and subregiooal training
aantres and supp::rti.ng the aantres
finiU1cially

Fl3tablislrtent of reliable systems of
data collectim

Granting of the I'OO9Ssary autx:n::n¥ to
civil aviaticn and infrastructure
ImM<pteI1t autharities



S:rR~IES ==.

TUR 'l'RI\NSroRI'. == AND = ~

= NATICWJ:.

(vi) lI<p'"""",t.'lticn '0" the Air - Ensuring tOO fallCM'"tlp and
"ffiTiCj'lti1'\ :>1'll1, st-"Urlll<'JiL,- inplatEIltatirn of the d9cisirns 'Of
tion '1J1d q:Br'lticn in t."'- the APIffi grQlp

Vf'xi-:us ""ir speoas and
Ck...v-.::~l!~. <'1f ·.1l~utic~l

Fnsuring i.nst3.1latir:n of t-he necessarv
cquir:tIEnt

1!hsuring ro-ordination of eercoeutical.
activities at the subregional Level,

infrastruch1re

(vii) Jil?crvEllLOl't of "'"f"ty and
seccrl tv

- Pramticn of the establdsbrerrt. of
subregimal Entitites

.. ldentificatim of safety and

security gap;
- Hnm:nizittim of natdcoal.

procedIre.s

Ehsuring rmirtterance
retlabilitatim of
infrastructure

Fatificatim of the necessary
crm.vcntior.s

em"!
existing

- Sensitizaticn Df states en
rreasures to t"ike

- Ensuring cstabl.i srrrent, of the
ncceesnry cqui"""",tmd
infrastruct:ure

Inplerentaticn of the re=mEndaticr.s
sf lao

g
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4.9 Telecommunications and Broancasting

4.19 The overall strategies for 'I'eLe commun Lcat.Lons ann
subsectors have been f ormul ar.e-t an-I categoristd as shown below
context of Regional, Subregional and National activity levels.
attempt to better clarify ann apportion specific activities ~t each

Broadcasting
within the
This is an
level.

(i) Establishing
broi'lrlcasting
regional)J

and./or
policies

reviewing telecommunications and
an~ regulations (nntional, subregional,

(ii ) Restructuring
or-qen i za't.Lona

existing telecommunications and broafl.castinq
or departements (National, subregional)}

(iii )

(Lv )

(v )

Insti tutionalizing planning practices (National, subregional,
region3.1) J

Developing human resources (National, subregional, regional),

M~intenanCQ an1 rehabilit~tion (national, subregional)J

(vi) Utilization of the
(National, subregional,

full c;;pacity
regional),

of existing networks

(vii ) Expansion of infrastructure an~ services especially in rural
areas (national, subr0gional),

(viii) Introduction of new services in 'Parallel with rJigi talization
of networks (National, subregional),

( Lx ) Establishment of
(national,subre:giQnal,

rp.search
r-eq i ona L) ,

n.evelopI!ient centres

(x ) Establishment
telecommunic~tion

for equipment an~

of
anrt

spare

manufacturing in~ustires for
br-oa.Ica s t.Lnq manufacturing facilities
parts (nati0nal, subregional);

(xi) Promoting ~echnical Cooperation
(TCDC) within the aubr oqLorrs nnd
subregional) .

among Developing
r c q Lon as a whole

Countries
(regional,

4.20 The actions at the vari.ous l;~vels ;lre s nrnmer Lzed in the chart below ~



~,

1EI.EaMIDNlClIIOM; ANlJ BROADO.s'T]N;; S1RXlEGIF.5,\Nj) l'RQGR.M>lES OF ACI1DN

------------------------
SUBRE'GI.::N.\L NrlTlCNIL S~;BR"'..G101'J~L REGIQN,\L

_.,--,-,--~-------------'._~-------------

(:) Establish aId/or review teleccmw­
nic,rion mL Broadcasting Policies
ani ,,.,gulatJoos

- Creation of .:1 national. body
including users' (jI0'..11) sr the­
hi~t lev~l(e.bJ'L.;(dstLlial) LO

review on contIrn-ous l,q,c;~_s poli.c-les

ord regulations.

- Preparation of d;')::'Ui.i.:~nt$ for the
nat.ioral. authortt:ies jUBtiJ'ying a
changeover fron an <1J:mjrli3tr:.tlV8.
type to an autonooous tYlk of
organization,

- Elabor."lte at the vartoes :::)t1.h:~g::o~:cl

meeU.ng or forum {.T',. omt fY'lbc:;' ~SBUSS:
and trends at nat::..o"1Cllt·~~,:i~)Th:ll 1('112;1

-, ',cganize symposium!saninars to sen­
sitize pulicy makers at the highest
12'~..Yel on current poldcy issues am
crends,

(ii) ~t""..JCturing existing Orgam.­
zatton nf departrrenrs

(iii) Ins tillliicrnlizing short/long
term planning proctices.

- Review alternative orgenizatton
structures and imp1erJeet <1?proi;­

nate structure.

- PreparatIon of strate;).es ?,nd
flJIldammtal plans.

.. ~',~aT1ize setT,innrs for Chief Execu­
tfves of tol.eccnm-...~.o.\tion a.ni
broadcast.ing or~r.iz3tj0ns.

.- digh lew:l ~;>mm; ·;-'.r.::rk.shJp8 on
ir.stitl.iti()naliz.iI'~ rJL~0p'2r p l.an~l::'n,<!,

rr~ctic,~s at r.at ional J.ev,:;;1,

-('Jr"mize hi.gh level saninar/W)rksh~p
on !>'Sional!subregional planning of
telecexr.:mmicati.on and broadcasting
3J~t:ems.

(iv) Developiq) Iimm Resources.

- Organizat.ion of pJaerin::; t-r.:.ts
and. adoption of suf.cable 1,1;:.rnuEg
teclmiques.

- Establish htmm r"S=02 o."'",UZ"
nent functdons within ()rg,.:!:..li/}3;~.i,_;f,':;.

- Establish new or strengthca
existing training centres.

.- Precr.1re gu:L::\ l:i.~'2"; ~J~ aS3ist ;c"L::II~r.2j~

('.ou..·.::ril""S t-:C) u<'f:;xx~ '..nd p~ __an hF8H
:T.·~;:ttr(:~ r,;::c 'li7"'.:?:'P.(~;i_S.

.. Ors(;~u:.zc .~ )ig~~ levf21 ss.r~r:..'J:- on

b..!I1d.u re·SC'..x::e Ue'1C2JO"':~~t. pJ..c:1l1 an...i

managEm2:nt function.

- 2re;,o:--ation of guidlines for impro­
VE'r'.2I1'- of planning practices.

- St.recgtben existing regional 1nstitu
t ions C"'iw"TI ani EMIT) to undertake
~p,~ialized training in techoica1 and
;,,:l.-l·':l~Ctial areas,

.. Establ.Islment; of a regional institu­
ticn for Portugues speaking coontrfes

g
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- ~Bsi~t member Stat2s to int.roduce
humn resources managecent funct.icns ,

SLBREGIONAL

,
'lELEOJM1UNlCATIONS .lND BRO.\IlCdST]N;: S1RA1J;X;IES A

NATION.\L SUBREGIONAL REGIONAL

- Establislnv?nt of a rural broadcas­
ting training centre for English
speaking coontrtes.

~g
0'1'"
""-.lSi
"'!i!o
~

~
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(\ ) .mntenaoce and rehabilitation - Tmple:nc;',71l:a.t.i.or.L ..f {n.tiCJ:"'.:ll ;',1:-11:
for Imprcvecenr cf ~ui~ltenal1Ce.

- Establ.ishsenr of m:gi~!'.tel1-~_ilc.e

centres ;:md inst:_-~ t'JU '~,1?liz.-~

nainterance ~}l'c_cticeso

Stre.18tn2::1 existln: l:rbima; c.'C'rrt''-:.s
<inc. est:.t!)b'.sh rll:~'" Ujf:.3.

- Preparati.ce of guidelines ±0C

rmintenarce pr,Jgr.9IlID::s fG~ the
improvement of natiorrs.l. as 1>.~11

as S; ibrec,icnal. netw):Lks.
_. Creatior. of subreg.tonal li.Wnt8fi.:1IlCe

centres.



1ElE.CllMJNlCXfIOIfl ,1M) BIlO'\])c'\sTm::: S'lRXIEGIES AND PROG1l.\!t1l'S OF ACTI8N

(vi)

SUBI;EGIONAL

.:.<pan;ling infrastructure and
Services e-speci.al.Iy in rurel areas.

NATIONAL

- Establislm2nt of standards for
quality of service..

- Increase talecmmmtcarlon and
broadcastirg services at national
level to meet basic Jer.ru1ds.

- Impl.erentation of &\SO).\ project.

- Give specf.al, constderatton to
increase accessibility of telephone
service and improve coverage of
broadcasting services to rural
camJUnities.

- Q:mpletion of the
I'ANdFlEL missing links.

SUBREGIONAL

- Creation of a coordinetion IOOChanism
to nnnitor and improve qual.Lty of
services.

- Olnpletion of the link which are
missing in the PdNAFTE1 Ilttwork.

- ImplEmentatioo ,..ren necessary of
direct inter state satellite links.

- Seminar on the implem=ntation of
RASCCM projeets.

REGIONAL

- Impl=taticm of transit switchin.<;
centres.

(vii) l,,"i'lZ3.ti, n of the full mpacity
of extstn ,g networks,

- Implenent appropriJte
tariff structures Includtm

preferential treatnent for br.nc­
casting services.

- Establish prorer ccordin-rt.ion
amJrlls telecan organizatfon for

teclmical am. 0iJeratiorlal rattars ,

- ImplGlHlt suitable tariff
structures.

- Prepare routing plans for
teh,phone and telex services.

;;, St.rengthen utilization of tbe
selected transit centres and
agreed routing plans.

- Coordinate and finalize the studies
on tariff structure to prorote
Increased utilization of te'leccnr­
m.mication netw.1rks.
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lELECDM,IUNIC\TIOtO AND BHCADG\sTnX;: S1RA1l'.GlES A'U~ OF ACTION

st BREGlOIm.

(viii)Introduc.ti:1n of new services in
paral.Ie.l, with digitalizaticn of
networks.

NXrlON.'L

-Undertake technical end 0;)Qm­
tional cI})rJinf'tion to introduce
new services) such as data ccemmi-:
cation, nubile services, 8tC.

SU&<EGlONAL

-Coordfnation and coperat.ion in the
intrvduetion and operation of IlE.'W

services,

REGIomL

~g
(J'IO
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-Improve the quality of telecoomr -PreparatIon of guide lines on the
meat.Ion net~rk to provide specia- introduction and implerrentation
lized services e.g. mar'Ltirre , ail.""- of new services.
lines, railways, data links, T.V
news exchange, etc 0

-vrganizimj seminars on new services.

(xi)

(x)

Esunbffstment; i1esearch and
lX>vcla""""t Centres.

Establisr.rent of marmfacturing
industires for telecoomunications
and broadcasting equi~t ani
spare parts.

- Assist neober comtrfes to
establish l1ese.xch and fuvelolXllffit
Centr"s.

- Und~rtoke fe,sibility studies for
the establishrent of nnnufacturdng

enterprises for the productfon of
tedeccenorucat.Icns , broadcastdng

and associated equif'lBnt and spare
parts at the national, subregional,
and regional levels.

- Follaw up the i.II91errontatioo of
these studies.

- Undertake feasi bi.Li.ty stuties Lr
estnblfshrent of P",D Centres in the
subre~ion.

- Establi.sh protocols for the opErcltivn
of the centres,

- Undertake feasibility studies for
establ.Lsbrent of nanuf'acturmg
industries in the subrordon.

-Establish protocols for the op:.:ration
of the industries.

-Prcnote R&D and I1l3nufacturing in
the subregion.

- Policy decisions on the need for
establishing on subregional basis
research and developrent Centres,



• •

1ELEQ)~MUNICATlONS AND 3RC'AI'CASTING: STRAlEGlliS AND PflDGRAfl'lE

(xi)

SUBREGIONAL

~.?J: emoting Techrdcal corperation
iDon\.S .J<.::velopi% countries.

NXl'IOKIL SUBREGIONAL

-Full support to appropriate subregio­
nl1 urgoniz3tion.

REGIONAL

- Strengthen PAll) and lfi'INA to gr.,du­
ally undertake the coordination of

te.leccemmtcat.icn and broadcastdng
development in Africa.

8
"<,

§i
8
~

"~
OJ'''" :,;O'l H

'" '"<,
-.00
\0 .c-



DOC/UNTACDA/MIN/04
Page 80

POSTAL SERVICES

4.10

4.21

Postal servic8s

The overall str~tcgies focus on tbe following ksy areas:

(il Expansion of postal n2twr~: an~ services (national,regional)

(ii ) R~struci:.uring of P(",st:3.1
(nntional, regional)

an"! M'"1nagemcnt reform

(iii)

(iv)

Deve10pment 0f hum~n resources (nati0nCll, subregional, regional)

Deve10p~ent of postal financial services (nati0nal, regional)

(v) Establishment of manuf3cturing of postal equipment ann printing
house f0r postal stqrnps (n~tiQnal, subregional, regi~nal).

(vi) Improvement of facility of service arid utili·ziltion of networks
(nati0nal, subregional).

1.22 The above s t.rat.oqa os are ,,;111 app l LcvbLo .:!.t the nati0nal level, while
(iii), (iv) ~ (v ) an-t (vi) will cons t i t.ut-e net-Lon areas which can be
implemented at the reqional level. At the s ubr-eqLona L level the strategies
(iii), (v) and (vi) C0v,,;,r those ar-eas wnei-e act.a ons C~1n be t.akcn for the
LmpLemerrt.a t Lcn of tho r-e Le ee-t procrernmes . 't'hcs c action arcas ar-c summar i.zed
in the following ch~rtso

•



P:JS'L\L SERVICES: SJRXIEGIFS OF PROGRA.'ME OF ACTIOO

SUBREGIomL NATIONAL SUBFiEGJOlliL

---_._-------
REGI~

(i) Jlx:;>ansim of postal netllOrk
3lld services.

- Expand mail dist>ibllti.',,~" Jle~'lOrI:

nativnal leveL

- Establislmer~t of tra.isi t ArD s,or-l:5.r!,:'
centres

- Give special at tent.Ion te· raat.l
services to the rural ari2es

- Implerent agreed r""U:18 pbn,3.

- Introduce new servrcas, such as
electronic mail, EMS, etc.

.---_._-------._--._._-------------
(li) Restructurin:; ~03tal S<rvices - Review possible choice of ,x:;"",,:::"

L'l"II1BgE?JeIlt reform, zation and implE'llJ2at tho ,"pp."Jp!·iate
structure.

- Ccmp.J.terize mmagement and C:;CI3. ­

tional services.

- Establishing data Mso a:e! :.':st~l

statistics

- Re!;::tn.:.c.turi!'l.,':; of ~1o'Si.:?.J. servtces - 2mduc.t workshops and seminar.
ane!. tn'3Il..!Jger,nt rdc:.:tr'.

- EStablish dc1t :d WSE: and ::c;.w:lop­
YEn::' of postal. f.,tatlsi:J .t, '..S.

------------------_.._-_ ..._-_.._----_ .... - ._----_._----------
(iii) lRvclof!l"'I1t of uunan

resoorces

schools.

- Establish himan resource ·\.:V;'~i0~):k:1T:

ma.na.geDJ2Ilt fuoctfoo In -':11'2 t)!".;m::'2.3-·

tional structure.

- Establish and strengthen tr;::lillJLg

training centres for postal serv.iccs.

- 2~t....,[11:: d-Ll<-:~.r c.f pest: 1:. t?:,qj'1..nr
~)rc.~r::C·" ....12~

_. !~""";t;:'1b.i.~· .'~'"Ia'f:'J.t of ,'iui:"'.-3Ual
trainlu.~ ce.it.rc withi:l ?ffi.J.A~L

- Srrengthen cooperation annng African
cnc':ltries for the training of postal
s~€·~ialist.

.- ~oet up a nodular training system
in nacional and IlJJ1tinational

1:5
("')

I
~

~~
(J'l H

'" "'l<,
00 0
f-' .c-



RlSm SERVICES: SIRXIEGIES OF~ OF ACITON

SUBREGlcmL

(iv) Developrent of financial postal
services

N.\TION>J..

- Establish services for the ex·.:hangc-:
postal ordc;s

- Implarent Improved f.inanc ial
service management

SUBREGJONIL

- Deve.loprent cf postal f inanctal
services.

REr;IONll.

- Prerrotc the develoftlE'lt of national
and Toultinatirnlal schools.

.- :,tcdy of h,,"ll11 resources managanent
policy that wruld lIEet current
changes in the posts.

- Study the role on econonic
on the estahlislmont of postal
banks.

- Study ways for establishing of
postal banks

- Establish guideline for safety of
mails

.- Study Improved nethod of mail
~istrihution system spec:ially in
rural ar-eas

- EstaillishnEnt of mtra-Afrfcsn mail
routi..'10 plan

'tit.. c
O'l c.
0>'

C
co,",
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Co

~
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~
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P:lSTrlL SlliVlCES: SillXIEGIES OF~ OF ACITON

SlJP.£.:EGICJ\iIL

(v) Ioproverent. at the qUc'1li~ of
services.

(vi) l1:muhcturin; of ;>l-dtal
e1ui~nt and esta~.,".islTler t
of printin~~ ~louse for prir tine;
postal. sraops ,

N.\TIOrill.

- to improve mail distritution
especially in rural areas

- Insure safety of mails

Undertake feasibility study to
establish postal. equtprent manufac­
turi~.

- Undertake a study to establish
capabilities for printin;:; postal
stamps.

S1JB[.:EGIOrill.

- Conduct a study to establish sub­
regioanl transit and sorting
centres

- Study improved nethed of mail dis­
t.rfbut.ion system spectal.Iy in rural.
areas,

- Establish guidelines for safety
of malls.

- Harmonization and implanentation
of postal tariffs.

- Conduct feasibility studies for
the manufacture of postal equijllJeI1t

and postal stamp printing.

REGIOrill.

- EstablishnJ2nt of regional and sub­
resional transit centres.

- Establishrrent of Intra-AfrIcan mail
routing plan.

Conduct feasibility study for the
manufacture of postal equIjllJeI1t and
printing house for postal. stamps.

- Establish protocols for the operation
of tho centres and facilities.

t::!a
(")

~
~

'"0'­
Il' :s:
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n.. ~
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4.11

4.23

Urban transport

The strategies are as follcws:

1. Increasing the efficiency of urban trnnsport modes and services

2. Human resource development

3. Policy ~n~ Institutional reforms

4. Transport Management ann 0perations

4.24 The action Drogr~mmes for thas2 5tr~tegies are shown in the chart that
follows.



URBAN TPA'1SPOPT, SrnA1F..GIES AND ACITON PROCAA't-jE

- Evaluation of urban transport
efficiency

SI'R. J:l'GIES

10 In.creas.Li1g the effie iency
of Urban transport; nodes and
serv~ces

., :~ 'm-an Pesource r\E::ve lc prent

3. Po~~.cy and Ir.1 t irut ior al
ro£o,=

REGIOOIL

- Research Me; sturl.ies on
alternative n-cls , devr l opmnt of
appropriate tl'~nSC'0rt modes, toed
safety issues) 'r,..r-al yutban
~gration polici~s

Funding researcn fcc- i-:t,8~ning

prozrermes

Establ1shrrent and dev,::lo~~!lF.:..n4: of
orofcssiona'l associat icns or. Publ.xc
transport operators) rnaJ safer; ~tc,

SUBREGIO!'I.\L

Tramma on Urban Transpoer ;Jlmlr,,:Li.1,2:

tr.afHc enforcr-renr , traffic lMn£r~aK:nt

and enainccriug

---- -------

St.andardization an tr,lfEic E~gjlati;l'1

anrl control, rOE.d safety 1 data s','stE:.mS
and hlghway cede

NATIOOIL

_ Increase the supply of urban
transport node and services

- Facilitate the development of
cheAper and rrore appropriate
noJes of transport

Dcvel.op and strengthen in-country
trainin}0 prograrmcs and agenc ies

Establishment of national level
urban transport policy coordination
agency0 Local level traffic and
rransoort impl£n£nting agency and
road safety councils

.Definition of national policies
addressing the roles of pu'Jlic and
rr-:.ivat e sectors operators, costs
rp.-co'Jery and fuel pricing, road

safety

~8
<Q o
C1l'-

~~
;r<
()
tl
~,

<,
:s:
!2!
<,
o

'"

devclop:l'£nt
services to

4. Transpcrt rrenagene It ar d operations
----- --------------------------

Private sector
without canpromising

the poor

Commercialization of public
sector

Transport ccrordination



SI'RXl'l'biES REGIONAL

URMI. TRANSPORT, SI'RXl'l'bIES AND ACTIC!'l PRCGR~I'iE

SUBREGIONAL NATlO'W..

Public transport priority neasurcs

Road Rehabilitation and maintenance

Demand mmag61£nt

Transport Managerrent

R
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~
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V. PROGRAMMES AND PROJECTS

5.1 Criteria for selection of Projects

5.1 The strategies
consensus of options
implementation during the

for each subsector
for drawing the
Decade.

described
programmes

above
and

represent a
projects f or

5.2 The project proposals submitted by the member States, subregional and
subsectoral working groups were analysed on the basis of criteria which were
adopted by the Conference of Ministers in Tangiers (DEC/TRANSCOM/67 /Rev.4) .
The criteria were supplemented by the need to limit the first phase to a
minimum .coherent programme which can be reasonably expected to be financed in
view of estimated financial resources which are likely to be available as
assessed in Chapter VI.

5.3 It is understood that basically there will b2 two types of projects:
capital projects and non--capital projects, the latter- c ornpr i.s i ng projects
addressing policy r e fo rm mea su r e s , institutional strengthening and development
capab i, Li.ties, research; training and human r e s ourc es development, deve lopment
of transport dat~ a~d de~3iled engineering ~tudies.

5 .l~ In de s i.gu i.ng an-I pr e pe r i.ng Decade pr o j ec r s , particular attention will
be given ~o:

(a) Promotion of national socia-economic development and impact of
projects on sub r e g i c na I or r eg i.o na L i nt egrat i.or.:

(b)

capacity cy
Ger·.erati'Ju

'~si:l;:;, a s much
of local expertise and
as possible, locql hu~an

the increase of national
and other resou~ces;

(c) Proffi0tion, as far as posg~bIE, of the integration of women and
youth in devc lopmcnt ;

(d)

adaptation of
Development of a?prcpriate technology

foreign '~echnologieti, at l e a s t c o s t ,
an..d transfer and

5 05 Projects to be ir..cluded in the programme of the Decade must meet the
following crite~ia;

(tI)

UNTACDA II;
'I'hey must contribute towards one or s eve r a I objectives of

(b) They must be included r n the national development plans or
programmes;

(c)

and technical
For capital projects,

feasibility and/or other
they must demonstrate
demonstrable benefits;

social, economic

(d) Projects must conform to environmental policies and programmes;

(e)
capabi lity to

The
carry

existence of
out the project

appropriate and adequate
must be demonstrated;

institutional
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(f) Both recurrent costs and the local component of capital costs
must be clearly established and their financing adequately provided for.

(g)
national and
regional and

In addition to the criteria listed above, which
regional projects, the following criteria should

subregional projects:

apply to both
also apply to

(i) the project must be included in the work programme of an
IGO) a United Nations specialized agency or other
similar body and must demonstrate that the countries
have been invovled in its formulation and have expressed
their commitment to its implementation;

(ii) the project must involve
promote subregional or
integration.

more than one country
regional co-operation

and
and

506 There 8r-C four categories of projects f01- the Decade: p r-og r amme as
approved at 'I'ang i e r s < Th e se are '

(a) Ncti~nAl project3 s~?por~i~e

s i.gn i f i c aar regional or sub r cg i.ona I impact 0

relevant: s€:ctGrc:l stra;:egy ?.cd p":,ogram11le,,

of Decade objectives with
These will ~e preparc~ under

no
the

(b ) HaL..icna~ pr-o j ec rs (i.e.) Loc a t e d in one c oun t r y which is solely
r e s pons i.bLe for them) supportive of Decade objectives that have a direct or
'ind i r e c c i.mpc c t on regional or subregional transport and communication
s e rv t c e s . They v i ! 1 ~e promoted and monitored by the relevant regional or
sub r-ec i.one L arencios ui.de r their strategies and programmes.

C:> Pi c j ec t s ";ll:icn ar c the direct responsibility of mor-e than one
c ouut r-y . 'rhev '\'l_~ 1 be pre pa r e d , pr omot e d and monitored by the relevant
r e g i.cna l or s u br-o p i.o n al s g e nc i e s under their strategies and p rogr amme s ,

(d) Projec t s which are the direct responsibility of p e r t i.c i pa t i.ng
a ge nc r c s (:...-eg i oua L, subregional. Uni.t e d Na t j.on s system or multilateral
agencies) v..'hich are directly euopo r t i ve of the ob ject.ive s of cne Dec ade , They
will bE' prepa~ed under the c~mpE:tent subregion&l and regiona~ organizations'
stra~eg~As and programmes"

5.7 The fo:'10wing s e c t i ons prc s i.n t tr.e programmes and projects grouped by
subsector. For each subsector the projects are grouped by p~ogramme and level
as described above, 'i c e , national, national with subregional impact,
subregional and re~ional,



noel iINTi,CDAI'HNI 04
Page 39

5.2 Roads and road Transport~ Programmes and Pr'o,iccts

The projects for the sector are g z-cupc d !~,r:dE'r five pr-or r a-nmes as
follows:

(ii)

Upgrading -

Rehabilitation -

Road infrastrucc~rc improvement8 related
to width, ali?,nroent, curvature, surf&cing,
resurfacing, over1~vs. ctco

Selective repair, strengthening and shape
correction of pavement or roadway to
restore structural strength and riding
quality,

(iii) Construction- Building of paved j gravel or earth ro&d on
a new alignment.

(iv) Maintenance - (a) Routine maintenance (continuous): loc~l

r c pa i r or p,l.V'-.l'lcnt: p,rading unpaved
surfaces [In.d shoulders; maintenance of
road dr a i nagc , Sl"H:.' slopes verges, traffic
control devices; and control of vegetation.

(b) Periodic
.years),
(surface

r';3 i n t c r.anc e
r c gr ave l l i ng

t r e a t men t )

(Interval~ 6-R
or r c su r f ac ing

(v) Operation"3.1 Coordin(ttion - Harmonization and facilitation for
regional and subregional levels_



SUll-SECIOR: Roads ;1'8
OG c:

PRo:;R\M-E; : Upgrading 0."

lEVEL: National with subregional impact \O~
o~

"FIN\N:IN; Ff<CJECI ~
REQUIREMEPI PHASIN; <,

:s:
US $xlOU H

""1':cJI CI TITLE OF PROJECT ORIGIN LClCATICN TOTAL 1991 1996 RE,"'l~RKS
<,
0

!Jo OF OF CXlST TO oro ~o

PROJECI PROJECI US $xlO6 EXT ~lL 1995 2000

I Is iolo-r-oya Le Kenya Kenya 128 x EEe contacted for
finance
(Cairo-Gaborone
TEAll)

2 Kabete-Linuru Kenya Kenya

3 ¥~stiands-St. Austin Kenya Kenya

4 Kasindi-Beni zaire Zaire. 35 x Donors not yet
identified
(Lagos-1obnbasa TAH)

) 'Ih.ika-Car-isaa Kenya Kenya LB x Funded by &IDEA,
Saudi Fund

6 Garissa-Liboi Kenya Kenya 50 x No funds

7 Ishasha-Katunguru KOO Uganda 902 x Funded by ADB
(60 km)

8 Kyotera-t1.Jtukare KBO Uganda 11.6 x Financed by IDA
(45 km)

9 Kigali-Nenba KBO Rwa'lda 22.3 x Financed by Ill\.
(74 km) and KFW

11 Gitarama-Ruhengeri-(;yanika KBO Burundi 46 26.9 x Partly financed by

AGB, OPEC and
Sandi Fund

11 Ruyigi-Cankazo-Bobergabanga furundi Burundi 20.6 x Funding still being
(97 km) sought



SLlli-SECfOR:
l'?XSA'I"E :
L~1Fl..:

Roads
Upgrading
National with subregional L>npact

x Fundino still being
sought

8
c:
~

c~

Z

~
t:J

"d~
~ ~
~.. z

-<,
'1)0
f-'~

Funding being sought;

- ADl\

Funded by Rotswona

"

"

Partly financed by
Sweden and Denmark

Study and u"grading

Funding still being
sought

Partly financed by
Botswana ann Zamb i.a

~RKS

Partly funded by
.\DH/me

rrorrcr
FPASIJ-l;

x

x

x

x

"

x

x

F1NAN:;Ul;

REOUlREl-ENT
lIS$x106

---==---=1"::1'71 1996
ro ro

EXT h'Y.:d.i: 1995 2000

x

2.0

:3 J~

P-11JS:CT ',rITLE (\j !JRfl:mcr ORIGIN w::;,iIICll roOJ~

170 OF OF mST
PHOJECf fPOJECr US kl06

I? .:1uyinga Kobero-Puststo K!lJ ~uru.ryji 18

l :~ ~fuytnga-Kirund~isenyi K!lJ I3urundi 14.3
(6i ion)

1/, LJ.sahur\f a-Biharanula KEO Tanzarri.a 22.5
(+3 kc)

15 B_.ara<n lo-Kewondo Bay " " 76.6
(14S KVl)

Ie I e r.ordc Bav-Bukoba-Httukula K!lJ Tanzania 53.5
(,02 b)

17 ~J,ISCom:r--] saka KID T&LZ8nia 99.6

!~~ i'.~,ra-Katungula Botswana Botswana 8.9
(bo ~,)

1') "a?:ungl.d a Ferry Service Bots~~~/Zambia Bot.scana/ 3 ..0
2a:J;bi,.

'Fj -~lj"aur.--GPlJ z i, Road Botswana eotSW':ID2 0.8

21 ha~"re-l utal.e-Pozarmi.que Zinbabl.e ZiInba~ 15.0
border

;\Iote: All Fro projects to be checked with cocntries involved,



FR.i3E?I' TInE OF PROJECT ORIGIN
r~(', OF

PROJECr

22 Lshasa-Crma Zaire
(136 Ian)

23 Beni-Bunia zaire
(200 krn)

2' lbssembele-Bossemtele CAR·f

25 Sarh-Guelendeng Chad

2~ Sarh-Sibut Q1ad

27 risdn~~Baugassou Q1ad

28 Bukavu-Kasongo-l1)ujH1<yi Q1ad

~9 Fananaga-Kikwit, Q1ad

30 Kananaga-Mwene Ditu au,d

31 Libreville-Dye-Bitam Gabon

32 Libreville-Lonborene-Mdende Gabon

'"dt:;J

'" 0""0
:~
f\)~

o
t:J:to,
::::,
.s;
H
::?

?3,,-

"

"

"

"

"

"

"

REMA.'l!(S

Funding being sought

Funding being sought

Partly funded by
Japan

Funding being soughtx

x

1996
TO

2000

PPOJECT
PH,\SIOC

1991
ID

191;5

x

FINeIJ'J:Il\!:'
REOUIREHENr
us $xl06 _

EXT 1.0':'-\.1-

24.0

33.1

TaJ~\L

COST
US $x106

46.0Zaire

"

Gabon

~ ;

';1

CAR

Q1ad

Q1ad

Cabon

zaire

LOCXITCN
IT'

Fl<Ol'D

subregional unpact

Roads
Upgrading
National with

SUR-SECTOR:
p~:

lEVEL:



SUB-SECl1:R:
~:

lEVEL:

Roads
Upgrading
National with subregiooal inoact

g
.......

J
&:~
.. "'l

<,
\00w..,.

"

"

"

"

"

"

"

"

"

Funding being sought

verify with CanProon

Funding being sought

REM\RKS1996
1D

2000

x

x

x

PIDJECr
PHASIr{;

x

1991
1D

1'395LCX~\L

F'ffi\OCIN:;

~RM:Nl'

US $xl06
----.,-=-:---

EXT

PROJECT TITLE OF PIDlECI: ORIGIN lJX.U'IOO T01:.I1,
No OF CZ coS!'

PlOlECr PRClIJiSi US $x106

33 Bat.3=£debiyin Eq. G1Jinea Eq~GUinea

}!. Mtoum-Cocobeach ECCIS Cabon

jJ Ganboru--Fotoko-Kousseri- CBLT Nise,-ia!
N'Djatrena Cam-rocn/ Q1ad

36 ~ro-Jirreli CBLT Careroon

37 ga'lfcc-vsgcoe-Bongor CBLT GClr"rellXm

"" !'l'ltrouh-Saloun Egypt ;;:gy~,t

19 .Ibou Siuble-Wady Halfa Egypt Egypt

40 Kossier-ila1ayeb-Sudan border Egypt Eg);,t

41 Tarnanrasset-Guezzan Algeria Alger:;.a

42 Rabat-Larach furocco fuTOC:O

43 Nouadhibou--Nouakchott 1'roritania ~:Jl!r_~ti-3.:"1i2

4t Road linking the Ahned
lJamady-~rwal 9leik- Egypt Ep;:1?t
Nouwabee Tabo 'l\mnel-Jordm
border



IEbramrkos-Bahirdar-Gondar

Fe1ege Neway-Kelem-Namruputh

PROJECr
No

45

46

47

48

49

SUB-~:

P~:

lEVEL:

TIllE OF PROJECr

M:Jjo-Awassa
(198 km)

Azero-Metam

Kintampo-Tarnale

Roads
Upgrading
NatiOM1

FIlli,V:;!N:l PROJECT
REQUL'<DlENT WASOC
US Mali

ORIGIN J..ccL'T'J:CN TIJT.'L 1991 1996
O!:i' OF cosr TO TO»:

PFill?:G:: O;")'ECJ' US $;<101' EXT lCY'''''L 1595 200J

Ethiopia ~thioI:ia-- 25.i9 18.9)------ x

Ethiopia Etni.opi.a 83.80 54.47 x

Ethiopia Ethiopia 72.85 47.35 x

Ethiopia Echiopia 95.43 6:.03 x

OJana Gnar.a 6805 47.6 LC.(j

RElliRKS

FUnds being sought

l§
n"
",§il
.,..~

n
~

~
21
<,
o.,..



< ,.-

SUB-SECl'OR: Roads
~: Upgrading
lEVEL: Natiooa1 with subregiooa1 irrq>act

FIN.m::IN:; PBOJECf
REQUlREM:Nr PlL\SIN:;
US $xl06

PROJEcr TIllE OF PROJECT ORIGIN w:::.m:oo 1UL\L 1991 1996 REM.\RT{S

No OF OF CXJSf TO TO
PBOJECf PROJECT US $x106 EXT l.JXAL 1995 2000

50 AGdis-Gohats ion Ethiopia Ethiopia 21.59 14,04 X

51 kdis-Golo Ethiopia Ethiopia &2.76 40,80 X

52 Ni'gel Ie-Fi.Itu-Dol lo " " 41.7 33.3 X

53 III tengaboli-Songo zinDa!J<..<, 8.5 X Part1y financed

54 W:llika1e-Cana zaire Zaire funding being sought

55 RPconstruction anG widening (1-Iana (1-Iana - - - X
of Akosorbo-Tena

5& KtII1asi~Ejura- Glana Chana 82.3 71.9 10.4 X X
Yeyi Road

~

I
~

'lJ'.. :s:"'H(\, O!l
<,

\0 0
Vl ~



SUB-Sf CIOR: Roads ¢'g
PROCR.'.M'E : Upgrading ""0"' ......lEVEl.: National \O§ii

"'~FlNAN:;Ilt; PROJECf
REQVIRm:Nr Plk\SlJ'C ~

<,

US $x106 s:
H

PFDJECr TITlE OF PROJECT ORIGIN LOCATIOO 1UfAL 1991 1996 REM\RT{S !2l,-
No OF C*' COST TO TO 0

~

proJECT PROJECl' us $x106 ElIT w:rlL 1995 2000

57 !(ayes-Nioro Mali Mali 16 14,5 1,5 X Studies not yet
carried out

58 _,ontaRera-Tegina-Kaduna Nigeria l'JigE'_'cia

59 Port Harcourt-Erugu--Gongolam Nigeria Nigeria
6D ::alabar-Ikam-Maiduguri Nigeria Nigeria
61 Ibadarr-Ife-Laboja Nigeria Nigeria
62 Ngalo-Maiduguri-Kar i Nigeria Nigeria DoubIe carriage way

'<atsina-Jibiya
03 Ajass o-Ikom-Benin City Nigeria Nigeria " "
fA Lago,-Ibadan-Ilorin-Kontagora-

Llel' Nigeria Ni.geria " "
65 Warr;-Benin-Abuja-Kaduna,

Kane, Katsina-Jibiya Nigeria Nigeria " "
66 '-IohiJ ji-Kasungu-%otakota Ms1awi Mllawi 87.0 ;, Funded by ,IDB

llilOO Kwacha
67 Gitaran::t-Kibuye Rwanda Rwanda * Funded
68 'l1zinla-Bubauza Bururdi Burundi. * Funding being sooght
69 l'osso-Bisagna-Kukawa-Mmgono CBLT Niger * Verify with Niger
70 500 km of coastal link Algeria Algeria - - X
71 500 km of north and sooth Algeria Algeria - - - X



•

SUBSECfCR:
~CX;K-\l'~E:

LoIlEL:

Road
Rehabilitation
National with subregional impact

REMARKSt996
TO

ZffiO

PRillECl'
P:l'.511r.

1991

TO
1995Lee\[,

FIN.OCIN:;
REQUIREMEiIT
US $xlOb

--"""""",~-----=:;;:,

EXT

TOfAL

COST
liS $x106

LOCATICN
OF

PROJECT

ORIGIN
OF'

PRUJECf

rmz OF PRillEcrPPC.Eel.'
~;o

1 KarrT'-..a 1a-Mityana Uganda lIganda 53 x Punding secured by
ID,\ (Lagos-Mombasa
TAll)

2 h~_ tyana- Fort Portal
f '~60 km]

Uganda Uganda 5(, On-going projec t

(Lagos-brmaasa T,m

3 ~,,~c:.ak2-~ barara
(.LJ2 '.(1)

Uganda Uganda 14)\ x Ongoing project
- EEC funded
(lagos-;-'fcnbasa T.4H)

"

IDB
f"oos

4

';

6

tloarara-Kabale
\140 ter.>
r-ber-ara- Ishaka
(eiJ krn)
T~hak2-r tungarU)-Y~gitUITba

(95 "III)

Uganda

Uganrla

Uganda

Uga~,da 180Z

Uganda 9.3

Uganda 23.,8

x

x

x

Ongoing project
- 1[1.\ funded
~easibilitv study
financed by
Const.ruction
sought

t:J
o
o
-<,

§i
'3
;J>
(')

t:J

'U2::
iJ' 8::

(JQ H

'" "'1<,
'00
--J c-:



Silli-""Cl'()K:
PR.CCI'~M1~;
WVET :

Road
Rehabilitat ion
National with subregional impact

TO TO
EXT UX":.-\L 1';'05 2(J()()

x

x

x

x

x

x

x

x

P}..,or~/:-""

1\.,:.

7

::;

'J

]I'

11

12

"'-'

-- ,
1 1':'

15

If

17

19

"'ITlE liF ii'! JEer

K.abalfotZisc·ro-<.yarri..l<a
(96 Inn)

;:~iga.L -i -Bocere-Akanyaru
(1';6 h)

:Ju~urb .rre-skanyaru
(HI. kIo)

Ori " tnDa-Y~ ronga

Lilongwe-& lima

!'1zu~t-rlkhot a Bay

LiII-.Je-Tayolo-M.Jlanje-M..11aza

Bmlf_U ,la-Nsanje-Marka

.I"13.f.utc-n:1!Tache border
(57 tmJ

.41---.., ia-Doc ana-Iringa
(710 krn)

Taman Highway
(97" krn)

Tanzan Highway
(8OOt<m)

ORIGIN
OF

PROJECI

Uganda

Rwanda

Burundi

",alawi

J'.1.11awi

"

"

"

!'bzambique

Tanzania

Tanzania

2anbia

I...CCATICN
OF

~'?[lJECT

Uganda

PJNp.nda

Burund'.

]'{c: !a.wi

Holawi

"

'.

j-k:,zaiJhique

Tanzania

Tanzani.

ZadJia

IUrAL
C'DST
us $x106

27.3

5000

45.6

15.0

30.0

4.0

21.,0

16.0

199

62.0

9.3

121

2.0

1991

x

x

x

x

1996 REMARKS

"

Partly funded by "LC

Partly f'1ldec1. by EEC

Financed by t:DF

Funned by om

Funded by _-\DB

EDF inrercsted

Funding still being
sought

Study funded by

S--'2den

Partly funded by

Italy and Il1\
(CaircK;aborone
lRIH)

Part1Y funded by
ADB/lDA And llorway
Tanzania

Funded by Dermark



WB-SECI'OR:
PID;R\M£;

LEVEL:

Road

Rehabilitation
National with subregional i1Tl"lct

PIDJECI:
ffi\Sm;

ZintJabl:ole. i:irrb2Cw2

" "

Ca'rr,~oor. Cc.;-llE::roon

" "

Careroon e.-:!I)2:r{;~n

Congo hngo

Ca!reroon(C!lL',) ."";a(PFJOrl.

Kenya rL"1.Iya.

Kenya ~.,:::-.ya

&\lFA, saudi Fund

PI<uJECT TInE CF PIDJECI:
:'!o

19 II saka-Kafue-Livingstone
(L38 km)

20 lJ; saka-<J1ipata

21 Hi rare-Orirurdu

22 &rare-Nyannpanda

23 &foossau-Fouri:>an-Tibati

24 Meidaugou-Ngdoondere

25 M>almayo-Ebolowa-.\nbanu

26 Kinkala-J..oo1xm:>

27 Marowa-Mora

28 Eldoret-1\rrbo
(25 kID)

29 .1ebuye-Malaba
(601<m)

ORIGIN
CF

PRClEC1'

Zamoia

"

TIY'AITOO
OF

P~o.Y'.cCT

"

"

raT.-IL
CO,T
US $xlrf>

30,1

22.3

1.8

lO~O

:)5,2

112

EXT I..CC\L

1991
Te

1995

x

x

x

REM\RKS

Funded by Demmk
and Norway

Funded by Denkark
and Norway

Funded by l'!orld Bank

Partly financed

Funding being sooght

s
n

I
~

Pl'"i
~H
n. "'I

<,
\00\0 .,..



P~ TITIE OF PRillECl' ORIGIN I.OC\TIaJ 1\JTAL
No OF OF Coof

PROJEcr P':;oW".CT '!S $>:106

30 !1asasa-Golaroti Malawi-----···l~la~n__·----

31 Benga-l>l<hotakota H " 3.0

32 ,~otakota-Dwanga " " 3.0

33 Nzuzu-J .MzllllilTa-<l1iweta " " 7.0

34 Blantyre-Bnega " 12.0

35 Bangt:i Truck Tenninal CAR CA;. 2.6

36 Brazz aville-Eksouali Congo COI\".';o m.l

37 I<unaf i-Sunyani-Gote d'Ivoire Chana GViJ.la 34.9
bourx-ary

38 NouaLchott-Adjoujt Mauri~ania M:3.u"':'itan~a 12

39 Zirulef-Magaria Niger iJi:,er 12.7

40 El Colea-Taranghasset 00 .;;'"!.ge~i~_

41 Edea-Fribi Caneroon Car-"e'~'0::Jli 69.i;

42 S8ng1relma-Ebolcea Csneroon C..i~1.·'xm 1.6

43 Pair te-Noire-Mzassi Congo Cc:ngl) 12

44 .Jins li-B!Ina Nigeria Nig'~~"ia

SUB-SfCIffi:
l'R[X;&\J1oE :

LEVEL:

Road
Rehabilitation
National with subregional impact ¢'8

O'l (")

""
FIIDOCING ProJECf f-'~

08
REQUIREM;Nf PP.ASrn:; 0:<>

US $x106
(")

~---
1991 1996 ~ ~
1D TO H

2:
EXr LOCAL 1995 2000 <,

0.,-
--------

Funding being soughtx

x Funded by ADB

x ADB funded

x Funding being sooght

x "

x Funded by Iffi

x Funding being sought

24.4 lG.5 -,

32

12"7 - - x

X Verify with Algeria



3UB-SE.:roR, Road
P:<OCR-I11'1E : Rehabilitation
lEVEL: National

FIN.-\N:;IN:; PRillECf ~g
REQUL_: PHA'ITN::: ro,
us $x106 c

:;~
PSOJ"..£1' TInE CJl' PRUJ:F.Cr OOlGI'l LOC.\TIO"J TOI'AL 1991 1996 REM.-\R.1{S -;ro.

No OF OF GDST 11) 11)
()
o

PROJECf PgruFcr US $xl06 EXT W::~ l'i95 2000 :t'
<,
;,:
H
Z
<,

::;'5 Trunl, roads periodic Chana. ~ana 115.2 22.9 92.3 X 0

""mair-' en'IDCC

45 Accra-Awirna- road ~ana ChaDE 6L9 554.0 7.9 X.
4.7 l\lptional Feeder Roads Ghark1 Ghdna ]50 - - X X

~3 j ,OOc. ,-..'1', of roads Niger Niger 30 30 - X X Studies comioted

L~9 Periodic maintenance of Niger Ni.gcr 20.2 20.2 - X Studies ccmplcted
lM.J '_'1 paved roads realisees

:i~) oi f fa- - -~ligori ;.;Iiger Niger 15,1 15.1 X Trunk route wi.th
(had

,) 2/'10 k 1 of main roods Algcria Algerie - - X }brc 'i.nformat i.on

required

j2 392 br ioges Algeria Algeria - - - " Tvbre informat ionA

required



SUB-SEv"ID!' ;
PFJ:J;R\l'''E :

LEIJEL:

Road
Construction
National with subregional imoact

FIlWl:lM:; PPOJECT
REQUlRE1'&'IT PllASIM:;

US $x106

PROJECT' TITIE OF PFQJEcr ORIGl"! LOCATIrn 'IDfAL 1991 1996 1ID1\RKS
•.0 OF OF COST TO TO

PROJECf PPOJECT US $x106 EXT UX.:AL 1995 2000

1 ~(ibur.go-j'·ijabisiurlu KOO Rw3nda 5508 x Funding being sought
2 t'eJ<?nda -tl.Jg ina KOO Burundi, 6.0 x "
3 p-".ilJ~l11.gp.b.qnga-Nyakahura KOO TElnzania 7.56 x "
4 lillbero--Ng.?.ra-Nyakasanza l(I'() Tanzania 29,29 "
5 K-3roDga-,J:!j tipa-Mpullm~J 'lab.";' Mal",";' x "
o Berbere-Lovada-Dj ibouti Djibouti/Sanalia Djibouti/ 98.0 x Part1y funded by EEC

Scmal ia
7 ,1'<3sh-Jiji,a Sanalia Scnal i.a 70.0 x Funding being sought
8 'Icgccuchale -nabadead Somalia/Ethiopia Sanalia/ 86.0 x "

Ethiopia
S \~laviiTaz::.ra-alilumba-M:>eya S,IOCC Malawi 2.0 Feasibility Study
]r Bridge O!1 Congo/zaire river Congo/Zaire Congo/Zaire x
11 Brid~e ave! M'baere river CAR c.\R 5.5 x Funded by KFW
12 Sibut-1\.:!go-Bandoro-Kabo CAR G1B, 0.93 x FED
IJ Si"ut-Becmb,ri-Bangassou CAR c.\R. 2.6 x FED
14 t,l'Djamc<Ja-! girigmi Chad/"!iger r:had/"!iger x "
15 Blolcpuin-'1ouleplen-border EaM-IS COte dTvoi.re 24 "

Librev-i.~le

16 Border C3tf d'Ivoire E<XW.-IS Liberia 48 "
T;ppit(~-Gant<J

~
<,

~
i'i
~

:i\'~
.0 H
ro Z

<,
-0o ~ ..
IV



~:U&"SE!::TCR:

PP.cG:').}'':-·T.'
lE';7EL~

Road
Construction
National with subregional impact

FEMlRKS

PROJEGf
PHASlt{;

1~~! 1996
'ill TO

1995 2000

FlNAN:l'l:;
REQUiRFJ-lENI'
US $1<106

----==--=.

EXI: W:;AL

TOTXL
COST

US $x106

).0.::\TIct<
OF

PROJECT

ORIGIN
OF

PROJECI

TITLE OF FLOJScrPR(lJi:G:'

"10

• 7 [<J::::er ".i..berJ.A.--t1RlJ Bridge
li.~-H.::<!:'!.da. ~:'.lrrB

ECO.),\.S/H1U SJ.eITG. Leone 5205 Funding being sought

18

;0
.'0
)1
)2
)3

24
25

";.1 lc 99 .. Po~to Loko­
P~l~r - ~0r~cr Guinea
"I)}.::1Iekoto-Xeoccecu
2-2 :';;r{iS.- ..Ie .:dcr Hal i
~c :"ege.1 bY""der-l(en.if'-Da-l\amako
l>.'(8.1.? Sorder-Scbo Dioul.asso
Bamako-KoIokar i-Nioro-

;.!3.u: ".td:.li2 border
]VIElE b-i-der-Aiouru

1'·1z.:rdcm'c,-Libc ria
hr--icc

ECcw\S/"'RU

ECCW\"
B:U-JAS

ECUJ.\.S
ECO""S
E(D.rAS

ECcu\S

HRlJ

<i.er-rc Leone

~~n£gal

Scneg31
~li

Burk i.na Pas-o
Hal i

MalJritapiA
r: Cuin-a

22.5

"

120

27
37

Ii

"
"

"
"

"

16

:"7

<t Loui '~--8r)SfO over Djarar
earn

Paraxou-i'orv.ir a Faso border

OMIS

E<XM\S/CEAO

Scn2gal

Berrin

4 Veri ty with senegal)
H''i..li and !"0l1ritani:-1
Check with 1enin

l8 110pt i -Sf'v1!"2-f oro-Bankaso­
Budzina bardf r

LlP'L\KO/C,()\JR!1\ t-1ali O1f'Clc with :1enin

29 OJEhigauyu-.vBJ i border LlP'L\Ko/caml'l\ Eur~.iI12 Check with Burkina
Faso

30 (':J");rNiger ~rc'er LIP't-lKO/GOORl1\ Niger "



SIlB-SEC1OR:
PRCGR\!-M: :
LEVEL:

Road
Construction
National wi th subregional

FINAi'lCING
RiX)UIREMEl'J"
US $x106

PROJECT
PlliSIN::

PROJECT
No

31

TITLE OF PJIDJECT

Coi ro-Asvat

ORIGIN
OF

PIDlECT

lOgvpt

~vA.'!100

OF
rID.1F>:T

Egypt:

=,·\L
COST
US $x106 EXT I.lL\L

J991
10

1995

1996
10

2000

REM\R1(S

"

32 W8.di Hal fa-Dov...ila-l1:'1Tawi-Atbari Sudan Sudan

33
34

")5

•Darmsak-niffa
niffa llridp,c

T~nghasset-c~zzan

t~vards Niger border
(398 :<m)

Lake r:hod Basin
Lake Chad Basin

UM-\ Algeria Verify with ,\Igeri.a

R
<,

~
""'~lll'

<Q :s:
'" HZ
~,

DO
,0> ,c.



SUB-SH:l'OR:
PJn;R.l1t£:
iE'JEL:

Road
Qxlstruction
National

F'I!'l.\ICIlC PRQJECr
REqlIL'<E!'EI\'T l'HASIlC
lIS $xl06

ProJECT TITlE OF POOJECf ORIGIN UX:'U'ICN WLAL 1991 19% REM\Rl($

No OF OF cosr m m
r;'IDJ1~CJ f'p.o.: ez: rs hIe6 ~'lT LOCAL 1991) 200J

36 BOsso-CUeskerou - --- ~ Cnad Basi~---
* Funding being sought

37 "osso-Q.lidi Lake c: ,ad Basin *
38 Bosso bridge Lake Ctiad T":i:lsi:1 .,,~

39 'XJngor bridge Lake Chad l332~_TJ.

L,!) 'tJriyA River bridge Csaeroon Cat'l:'rctm 11.4 X Funded by I-hrld Bank

41 Bridge over the Ngaragbo CAl"{ Crl.i\. 1.8 X Funded by I'Il&\C/FED
river

4L ,tude Nana-Front ~li ~.:a.'.lritar:ia Hal.'.!:'i tenia DoS O.~ - X Ma..1ritanian section
Aioun El Atrouss
Nioro road in Mali

43 IIaga Soba-<:had border Niger Nip;,:'r ~J.b 1~.8 - X Link with Chad
Studies not yet
conducted

44 Gao--! idal Mal] H-;,'li ~l) 1~'3.5 1.0 X Studies not yet
conducted

45 Kidal-lloureissa 1>tlli rLll 03.~ 75.~ 3"J X Studies not yet t1
0

cooducted ("}
<,

§i
46 Tangiers-Gibraltar M:!tocr.o * Funding being

~sought
cClllplerentary ¢'~
studies required ~~..,... "-

00
VI "'""



SUB-SECTOR: Road
~: Construction

~8lEVU: National oqq

""
FIN.W:;Il'G PROJECf

,...,§i
0>-3

REQUIID1ENf PHASIl'G O\:t>q

us $xW6 ~
PROJECf TI1lE OF PIQJECT ORIGIN lDCATIm TIJL\L 1991 1996 Rm-\RKS ;:

No OF OF COST TO TO
Hz

PReiJE'::! PRWEC, US $xW6 ElIT l.OCXL 1995 2000
,
a.,.

--------- ---
47 Trnboctou I ioro Mali Mali 1238 11L4 12.4 X X Studies not yet

conducted

48 hepti-BanJu ss-Koro :-\ali 'lilli 4S 43.2 /,.8 X X Studies not yet
conducted

49 Nioro--Kolol ani Hali :1all 49.1 1.,4.6 4.5 X Studies not yet
conducted

JO Gos~.L-I<harous-Tatbouctou llali t-1::l11. 69.9 GO .. 5 604 X Studies not yet
conducted

51 Baffoulabe-Keneba Mali Ha~i 30.7 27.9 2,8 X X Studies not yet
conducted

52 Fn sw-Bo!1>e Mauritania ~irt~ri t.sni.a 56 -- -- - Studies conducted

53 Farie-Tera-Burkina Faso border Niger N:':'g~r 33.6 33.6 -r Al ternati ve road..
link with Burkina
Faso
Econanic studies to
be updated



~ UB-SECIOR: Road
I~: Construction
lEVEL: National

FINAOCOC ProJECT
REQUIREMENr PlL\SOC
US $xlo6

PN..JECf TITLE OF PROJECT OlUGIN LCCXflOO 'IUL\L 1991 1996
No OF OF GaSI TO TO

PROJECT PROJECT US $x106 EXT l.OCAL 1995 2000

54 fura! roads Cl,550 km) Niger Nigel' 36 36 - X X

55 Nierrey-Say Niger Niger 13,2 13,2 - X

56 Second bridge of Niarrey Niger Niger 25,2 25,2 - X

57 Maradi-Dakoro Niger Niger 22,5 22,5 - X

58 ISO km of East-"""st highway Algeria Algeria - - -- X

59 1,< 00 km of south roads Algeria Algeria - - - X

REK\RKS

Studies not yet
conducted

Studies conducted

Studies conducted

Studies conducted

MJre infonnation
requi.red

~bre information
required

tJ
g

~
~o

'U~

"'"(J'l :.:

'" H!2i
f-' "00..., ..,..



FlN.\"~OC PROJECr
~ PHASOC
US $x1ob

proJECT TlTIE OF PRDJEGr ORIGIN LCX:ATIOO TOTAL 1991 1996
lib OF OF COST TO TO

PIDlECT PRO.JEivl US $xlob EXT to::.\L 1995 2000

I Rca 1 safety programe sxrcc &\OCC 14.00 x
countries

2 \ ei~ bridge orog;c.mne sxroc SrlDCC 1.8 x

3 F.amonized road sacc SAI:CC 2.4 x x
ma.a.flt:cnance rnanag~.ent

system

I, SeLtV'g 'JP vehicle ins.ection EeCIS Congo 0.9 x
departrrent

5. Preparation of hiif.""Y master Ecc.AS ECC.\S
r'an countries

6. S<>tt;"g up of a Pu.J Data ECC.\S Congo
"'mk

7. Const ruction of 1K.:'-gh bridges ECC.\S/Rwanda R\.'anda

SUB-SECIOR:
Pl\O~~:

lEVEL;

Road
Jperationa1 Co-ordination
Subregional

REM\RKS

Funded

"

"

~8
O'lOn. ......
,...§l
0>-3
OJ:'>

()

;:;
:%'
""-<,
o
"'""



:-;U~-SFcroR;

r:-:CGf.'; M£ ~

Ll<)/P.T.,;

Road
Operational Co-ordination
SUbregional

~E~ t~R.KS1996
TO

2(JOO

P~OJECT

9",'.sm:;

]9';,:

'TO
1',95LCX:A]..

l;TH.\l:C~~T';

l7FLlr_JlREi"ll~rTI'

LIS 1;,106
------="~--,-,-

liJI'T

WVJ.
CDS,
US $>:106

lJX~JI,)'J

01:'
PROJECf

ORIGIN
OF

PROJECT

~;,~r::.E OJ<' p~nJr.:CT·J·:zO..r2~

~~o

~:C'tt_.1ng up of roar! Data unVEgvpt!
Sudan

lI'-t.\}Egypt!
Sudan

x x

':, ,~-,--,,:p"'·,.rcniz8tion of construct ion lJ/:-1VEgypt/Sud.Qn
uIiCI Taintcnance standards for
inter-State road network

" x

iJ} S2tt inp, up of road fund LT:-1-\ -':-lrl x

~~oac safctv prcror ion I~I' ,J.I';..i,

11 )"~::-:i_~ h '3ri_GS';E:'. ccnstruct.ion
VD'!< Ic-Cal.sfi,

F.t'n-!.opia Sth.iotxia 7.23;;, 1,9 x

':oJo
(J
<,

~
t2
(')
t:J

"'""'"(Jq ~.;:>'

rv H
~~

1--''::':

~~



Road
Operational Co--ordination
National

P?W::O:CT
"'io

1.'2

Slffi-SECfOR:
PRO:;R-\l·H;; :
LEVEL:

TITU: {;F PROJ:~:Gr

P,eplacE!I'1£nt of buses and
trucks for State t.ranspor t
corporation

ORIGIN

8[0

PROJECT

G,ana

LO::ATla:-,~

OF
:;;?.Q.;ECT

(;:,an8

TOT...-\L

sosr ,
US $xlO'

97.2

FIN.~"K:IN:; prOJECT
RFAJllIREiVEHT P'ri.,..\5IN:;
us ·$y.106

IS'~'1 1996 Rf:.}1~RYS

'~:J TO
I~TI l\):::~,L lQS5 2000

95,3 1 0 v X Ongoing'.

'ljt:!

'" 0Qtlo"',
f-'§l
f-'>-3
D:r>

o
t:J
~"

:?
t:!
.~
(::>
"-"

}3

:.~

15

ImDrov~nt of Road Safety

Irnprovomnt. of the container
terminal at ~i8m2Y

Study allied at searching for
technical construction
TI~terials in the Department
of Di ffa

Ghana (11flr;.g 5,0 .1.0 '2 C f. X

Njger "1\:igCOT LO LO -- X Fcas ibil i tv st.ud iis
to be: conducted

Niger :~igc-- 0,32 Oe32 ,.

16

17

1H

Aid to the organizat ion and
rationalisation of the road
transpOrt profession

Establi&~nt of an ec~c
transport observatory

Study for the establishment
of a financing organization
for road transport; vehicles

Niger

Niger

Niger

Niger

Niger

Niger

104

LR

O.~

L4

1,8

004B

x

x

x

Studies cartDleted



SUB-SECIOR:
PlUJ&.IIoM: :
LEVEL:

Road
Operational Co-ordination
National

FmocII{; PROJECf
REQUIIID'lENT PHASlI{;
us $x106
---

1991 1996PRCllECT TITIE OF PRCllECT ORIGIN IJXATlOl 'I'JL\L RE!1IRKS
No OF OF mST TO TO

P1DJE::.l' PRO.CECl' US $xlG6 ElG' LCCAL 1995 2000

--------- ..

19 Project for the creation of '!ali Mali \.96 ).. 96 -v.c,

a planning unit in the
transport; sector

20 C1 eation of teclmical control l'ali !"i.e.li 20:14 2.34 X
centres for road vehicles as
w: 11 as a training centre

21 Study for the construction Mali i'l:." 3,80 3.&1 v,-
of road stations at Banako
8l d l'bpti

?2 Study and establishnent of Ma' - !12.11 0.40 0.'10 X,1

crmmnications system
t"elex, R\C, Fax)

g
~
~
t::I

"l:t>Ill ___

aq::=
'" H~

>-' --­>-,0
>-'-10""



f518
(JQ ""n.,
f-'Sl
K)~

""~
<,

~

'"<,
o
",-

~w-S1996
TO

2000

PRillECf
PHASIOC

1991
TO

lS'95

FIN..IOCTN:;
RF.QUI'lEM!.NI

US j;"lQ6__---:-=-~---:c;;_

EXT LCC\L

'~1AL

COST
US $x~06

LO-:lliCX\i
OF

PROJECT

ORIGIN
CF

PFfln,:~r

Road
Facilitation
Regional/Subregional

TITlE OF FROJECT

SUB-SEC'!'OR:
PII(X;R,IM'E ;

LE;ill.,.;

p=
No

1 Facilitation of intcr-comtry
rcaI traffic

Er)Js,,;'regional -----rransPort -
orgarriaations corridor"

----------------
x Funding being sought

2 Setting up system for
inrorrrct.ir-n exchange

on transit traffic

ECCAS Transit
corricor«

x "

3 Hamoni.sation of transit
cbarzes

PTA Transit
corr-idors

x "

4 E5..ahlisl-r ent; of facilitation lJM.\
agreerent between 00
countries Egypt and Sudan

Ul.,{A

cooru r ies
Egypt FInd
Sud2fl

x

5 Rat~~ication of UMd
l.nr~rnational conventions
on transit

Ul'J.iA countr-ies - x



5.3 Railways: Programmes and Projects

1. Initial reforms
2 ~ Management
3. Human resources development
4. Rehabilitation and maintenance
5. Modernization
60 Facilitation
7. Feasibility stlldies and construction

•



SUbo.:,v"f<R: RAIL 'I'&\NSPORI'
PRCGRIM£ 4: RElWlnn'Al'IOO AND lillNlEW.tU:
lE.VF' ; REGICNIL

pROJEL'T
Ill.

-:-:1lE OF PROJEGT WGltJll W
PPillECl'

I/~d.TIOO OF
PRO:EGT

'fl,'l'AL mST
uss x 106

FINOCIN;
REX)UIRENEl,.'I
I]S$ x 106,----
2\.T l,(J;}J,

PRO.JECI' PHASIN;
1991- 1996-
1995 2000

REM\RKS

1. Maintenance of Ioccrrorives
Seninars and ""rkshops

~:~{ -------- ----,.,.J0[1tinerrt""--- . x study under way

2.

3.

4

~·.l8intenance of tracks.
Se1ri.nars and ;,urkshops.

Study on the use at the sub­
~egiooel level of exsiting
repare ""rkshops.

"tudy on the implenentation
of treasures for a better
co-ordination of national
maintmance and rehAbilitation
of railway traeks ,

UAR

r t ~-.,

tk\~\.

m.\O

Contine!1t

all subr'eg'ions
.of the
Cf:':"lt -ineur-.•

'':''J..ll'.tril''?:s of
Ci!-",~lTO:J')

x
o­..

x

new project

ensure that the project
does not constitute a
duplication of the
subregional project No.2
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RKM'RKS

PRCllECf
PHASHr;

}f)5

1991
10

E.'<T rJX::AL

FINA~I~r;

REQUIPJ:llENf
US $x1~6

---'-'- -------c;=---c;;-,
'lrn:-\L
C,OST
U~) $xlOS

LCx:ATION
OF

PR03E~

ORlGIN
OF

POCUECf

Rail Transport
Rehabi Iitat ion and maintenance
Subregional

SUBSEcroR:
PRC(,'R.\M'IE; 4
LEVEL:

PI![j!ECl'

10

5 Reconstruction of the 'IrAD
Mcte.ni-OBIES - 200 KIn in

Sudan

tn"I:\ Sud.'":, x Section of ttle

Cairo~aboron~ ~oute

in conformirv wi til
the pr i ori tv of
Sudan

,

o LAyin?, of new re.iIs m ~,udan Tftl\ S:lCJ-:" ,1 x Section of rf-e Cai r-«
Cairo-Caborono
r01\te in
conformity with the
priority of <eden

/ Laving of new rails and
bat Jast inc of the H.c:iyn­
Khartoum, Babanouaa-Naval a
and ~\bLl lian£d-KorL~ scctirn1
in Sud.an

l1'1\ Sudan z In conforrni.rv wi.th
the priority of
Sudan

3 Layiru; of new rails and
ballasting of the SudAnese
section of the Port Sudan­
Haiva route

lIMA Sudan x In confonnitv w.ith
the priority of
Sudan



~

SU1)SCCI'OR;
PRCGRA!'1'1E; I.;

lEVEL;

Rei 1 Transport
?£h~bilitation and }11intenance
Subregional

RE!>l\RKS

PPillEGT
HlASlt-r:

1991
TO

1995W::AL

FII'i~II\JC

ilEQUIREI'iEt!C
US $x106

--~~~~

FX)'

TOT),L

COST
US hlO6

LOCATI0t"
OF

FROJEGf

OR~GIN

CW
Pllill!':Gf

TITUl OF PRillEGf
~~o

-2;{nTc~~

r : Pcnnancnt way rescue plan Norther corridor Kenya 1..0.0 x x Ti'-1.££1(' en'(-cted to
increase by :~,O/'

over the next 5
years.

If: Rdi\\';JY Tel cccmnmications
Projcct; ~\lest of Nairobi

N'Jrthern corridor Kenya 125.0 x y

11 Addi s Ahaba-Dj ibout i. rai.Ivav
svst.em (7/lK'11)

Djibouti/Ethiopia I'Iji.')QJti/
Ethio;')i<l.

156.390 )( \' EF£,~'rance,Itrtlv

int~r£st~d.

12._ Y~1mpala-Kasese Line Northern corridor I Uganda
UwmdA

160.00 128,00 32 OJ o­., ~brk to start in
19q1, ,"orld Ivmk
Italy ,A\B, S!X1in,
Austria, Ugania,

,30 Kiecra-Dar-cs-Salaen line { Krn) KBO TanzaI'd",: 68.00 x x

R
<,
c:
~
i!)
tJ
:>

'1J "
PJ ~

"" H11> :z:
<,

~o

- 04'>.e.



SUP.SEC!'OR:
PR(X;P.Al1'';:: 4
LEVEL;

Rail Transport;

Rehabilitation and Maintenance
National with Subregional impact

P?0TE~

l..o

14.

'!'IT'~ OF PRCJECf ORIGIN
OF

PROJECf

IJ.enabiD_t1tioo of TRC including Tanzani.a
telec(A~ications signel
equiprent container wagons
lwncHing eqt irxrent and container
teminal

FIl'illCI/IC pROJECl' 19
REQUIREJoENr PR\SIIC "" ci
US $x106 ::':;'l

r..ccxrION 1'C/L\L 1991 1996 REMlRKS -J:t'
0

CF COST 1D 1D tl
:t'

PROJECf US $x106 EXT LOC.\L 1995 2000 <,
:>:
H
Z

T3IlZ:mia 1206 X X <,
0
"'-

Francis TCT..x Gaboronne Botswana

Pel:1A.bilit2.tion zanbia railways Z.arrbia
l.ine ,

.i"':C:ch'1ya""'1DaLJ apa Mozarbique ~iland

border~

ImprovenE'nt of ccnm.micatians M3.1RWi
svstems .

lQ-year dcve loment
plans

Funded

Z,'IlTbi2 28.7 X X

.lngole. 34.560 X X

95.0 X X

17.5 X X

0.8 X X

37.0 X X

181.5 X X

229.4 X X

.lnl';ola

Mazanbique

'l:Jzamique

Locooot ives Rolling stock ;\3100
e.nC:! maintcra nee equi~nt .

'OCala Cue.rrI c-Enter Lagos
railways.

~£~2~il:r.t,';ltjon of Eengu.ql::!
1~6ilt"E1~r Line .

Maput"..Q,i", ela QJala

16.

~2.

Ie
oJ.

15.

17.

18.

20.

21.



3llBSC.v1'Ol':
Pro:;<'.Il>t'E: 4

LEVEl:

Rail Transport
Fehabilitation and Maintenance
*,tional

RE:M'-l~KS

PROJF.cr
WASIl'{;

1991
TO

1995LOCAL

FINA~IN:;

RF,QUIREt-E:NT
US $x105__~~_~

E1IT

TOTAL
CDSI'
US $x106

LOCATION
OF

P?illF.cr

ORIGIN
(F

pROJECl'

TIUE flli' Pf OJECJ:PPDJECr
'<10

23 :i£babilitati.on of the Central Q-lana
:rnd E,p"t:em 1ines of the
country

Chan-=. 52,000 42,510 9,600 x Dur8tion 5 years
(ongoing)
External financing
rot yet obtained
($US4.6 million)

2L~ ?,e~2bili.tation of the ~stem Chana..
i.ine

(hana 96,200 78,790 17,410 x furation 3 years
(on»;oing)
External Finane ing
not yet obtained

25 R~~rt~ilLtatjon of the
''o~ibab<:ngO\; bridge at;

Kouli.k,,-,.,

f\<lli ~lftJ.i 5 5 x Duration 2 years

26 Axlp workshop Mali 112.li 1,420 1,400 2,020 x Derat-ion 1 YCRr

27 S3.11eBt.L.ng l"",li Mali 2,300 1,720 0,.580 x Durat ion
(new)

1 ye~r

R-C
~

'dO
P, :t'"' .....'" :;:H
-z-.....roo

"'"



PROF£)'
.;0

SU3SEcroR:
!'PlXf',\'t'E: 4
lEVEL:

TI'1'U, OF PIDJECf

Rail Transport
Rehabilitation and maintenance
National

ORlGIN
OF

PR0JECT

IA:..'CA'I'IOl'l
OF

~lJillEcr

WTAL
COS!'
US $x106

FlNOCIN;
REQUJREM'M
US $x106

---""-.

'-Xl' W:A

pROJECf
PHASIIG

1991 1996
'ID TO

1995 2000

REM\RKS

2f Rehd" 'itation of the
Filala-BiJinga-Loubamo­
liatsen::l..e rc ute as ~ll as
instr ' 1 ,::I.ti.( ns at the I..ouba:ro
srarion

Congo Congo 0.02

---_._----------------
x

2':} Civi] ~ngiI cering works in zaire
the mainter ance installations
for locomt ives at i'tJa!1Za-
:ligungu and Kinshasa-Linete
and lightir g of t-hese
'inst.al Iatir ns and certain
statio-s

Z;n:c x

30

31

~~~~bilitat ion and
rrodern ·,z-?tj on of rrot ivc
pcoer

::?£\kl.D·--'ittJon in Sudan of
?·t1-le loccm t ives , 17 shunting
Ioccrrot ives I 100 passenger
cat-s and '2( Q tankers and
Qtr-er ,;.,X)ri<f hop equip-rent

('~rocm C'l.l1l2rOO:l 1'.00 x CCCE



~:

pr,a;r,\'10£: 4
I.EVEL:

Rail Transport
Rehabilitation ,~ ~intenance

Subre~ional

Flillocm:: PROJECf
REQUIREl'ENI Pl'ASIOC
IlS $x106

p:~JE(:r TITrE OF FROJECf ORTGIN I£CATIGN 'ffirAL 1991 1996 mwlK'i
t;o c;:r OF COST 10 'ID

PBiL'EG; PllDJEGr us $x106 FXT W;AL 1995 2000

:2. \~Tagons ~zarrhique 11Jzarrbique 30.1 X Financier CU)..\.,.J8parl
Additional funds
being sought.

33 Locorotive s M'lzarrbique 11)3.0 X Financed by Japan,
USA

X

01. 1011ing st ock swaziland Seazi Iend 16.5 X USA,'\DB

35. Tr.:1C· re~bilitation Zanbia 7:..amb:a 64.6 X Additional funding
sought financier
USA,,\])B.

c6. ~econstru( tion of rolling M11awi j'19.1at...d_ .05
stock.

37. Salima-xss .ive M11awi ~alawi 31.0 X Financier Britain6
~

38, P.P..hc····litc tion of rolling Uganda Ijgc~.dd '21.3 ill Goods traffic expec- '<,

~stock, ted to increase by >-3
42 per cent. f;

t:l
'U:l"

39. Track rel" bilitation Zllrbabwe .o:mbabwe ~2)) ill New project. llI''" :;::(Il H
21

40. Estz "istI ent of core stock J.l.alawi M:llawi e.o New project. -,
,,",0

levels .pere parts. Dot>
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c.,REH·IRKS

PPLlJEGI
pr;~.\SIt\G

iSS'l

l'C'
-~ G95TI'I.~},:'_,

FINA~J:nr:

FE()lTIi{El'-'E~lI'

US'$x106__~=~_=

ElIT

Terr.·IL
CO~:T

UC; $x106

T_O::"':.~:TI0"'1

CF
F:;nJ'Tt;'l~

ORIGIN
OF

PHOJEI-:T

Rail Transport
Mlnagerent
RegiOf'.al

~'_':r);~r.~ '] PROJECf

:~IJ:r;EC':1 'R:

prO'"'T).l.~ E: 2
T",\~r~~L;

I!::;

? {iJ~.c-~

2\:" 't..'"ctnent of moccet-or icnccd IT.. \F

Co:1rf2Tcial structvrcs
Cont';.pent v

P. Ongoing

2 :':;sf ;1')~~ :>~~hrr€nt cosr-assessrrent liAR t".:o11.line!lt " "
3,;r~::'e;,15

,
F,.S~ 'J -Lislwrcnt; of managem<::nt
'ir.Iot-rer i.on systems and data
b8L\S

DAP Continent x \lew pro iect

'c ._:tli~~';T 0:1' group purchase
cf 3%['2' parts

lIAR Continent x Studies f inal ized
for \''cst Afr ica ,

5 "t..dy nf neasurcs aincd at
!-·E.f",::or:J_<-ing tcri ff svst.rrns

1.: ea::1--~ transit corridor

CF.-\O C1'X' y

Rerm i ni.ru;
.sddi t iona l funds
being -sought
i.:nnlarentation,
J\l'E.'\\1 pre ject



9J?~';TP~

PPC(~~~ "t<,: ~

!....F/~~,;

Rai1 'rr.ansport;
M<magaocnt
National

REM\R'<S

Ixrrat ion: 4 years
Proicct for lin~ing

up areas

PROJECT
PIlASIKC

x

1%1
1D

1995WGc-\[ .

0.120

FINANCIN:;
llEQillREMi:Nr
us $>-.106

-----,=-=

EXT

0.504

ORIGIN lICATIQl\l WTc\L
OF OF mST

PRQTECT PROJECT US $xl06

Hali "->11 0.624r~;,'~lCpT:r:l of 2 crmput er
SYSt'::_'l:"'"

T;TLE O? P'«. IECf

NJ
prc..;j:::;:,"'"

7 ?'.lrc:~,~ '3£ o ": scare oart s
{nt:" r.': Iocrr ot ivcs

Mali ~'Ii::.ll 2 )()S2 2,052 2,052 x Duration R years
Project for linking
up arCHS

8o

~
1)

-o tl
'" :J>"''-­(D ::

H
Z

~ "<,
NC
1'-' 01--,
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REillRKS

PFDJECI
PF.ASm;

1991
TO

1995l,();"'.,AL

FINAN:IM;
REQ\lIREYENr
US $xui'

--.....,..,,=-~~

EXT

TIJI:AL
COs[
US $x100

I.CCXITU<
OF

PROJECT

ORIGIN
OF

PROJECT

Rail Transport
Institutiooal Refonn
Regional

SLJBSaT .>R:
PRCG'"MlM:: 1

TIT!.E OF PRe JECT

Lr..rvEL~

Frurc£r
~b

1 l?£structing railwavs ,
semiznars arx workshops

UAC Continent x On~oing



SUBSEGlOR:
p"0';R-\!'!'E: 1

LEVEL~

Rai1 Transport
Institut.ional Reform
Subregional

REt1\RKS1996
ill

2000

PROJECI'
PHASIN:;

1991
ill

1995l.CCAL

F=I~

REQUIREIflIT
US $x106

----;"""--;-;;:

EXT

TCYrAL
cosr
US $x106

LOCATION
OF

POOJECT

ORIGIN
OF

PROJECr

TIT'..E CF PROJECTPOOJECf
!'i()

2 Support to national
conpsnies in their re­
structuring and recoverv
effort;s

CE.\O countr-ies
CE.\O/Togo

x MOdalities for the
implementation of
the project yet to
be defired

g
~
f;

'1j 0
" :»<0"­
lI> 3:

H-z
"'''­... 0...



FI~~IN:l

REQUIREl£Nr
US ~x106

PROJECT
PHASIN:l

P'WEC"{
~'c

SUBSECICR:
P""0FA!'M': : 5
U;;VEL:

TITLE (F PRQJECT

Rail Transport
1'txIernization
Regional

OEIGeN
OF

PW4.TESi'

!.ocxt'lCi'J
OF

PRDJEG~

TOTAL
wsr
US $xlOf

) EX, 10:.\L

1991
TO

1995

1996
ro

2000

REI1\RKS

1~
""-§!
N>3

~i

~
<,
o

'"

-----------------------_._----
1 Yoiernization of

Teleco.marications and
s ignal.l ing

li'.R Cont in-nt x Preliminary studies
finalized
Financing being
sought



~"lSEC: OR:
Pt<L.GPAI Ml: 5
1EIIEL:

Rail Transport
M:xlemization
Subregional

REM\RKS1996
to

2000

PIDJECf
PHASm;

,,91
ro

1995LCXrlI..

FIJ'illCItC
REQUIREllil\TJ'
US $x106

----=:;0;-

EXI'

=AL
COST
US $><10,6

roc,TIOO
OF

PROlECI'

OI'lGr~

OF
PR('~TE:7l'

TITIE (F PROJECTPROJECT
~b

2 lliderni zation of ccmnmications UM',.
and signal.Ling in the SudanesE'
K'--rrtOl m-Oo.iedet , Rahad-Nahala
sectior s

Sudan x

o P-'elol'l£nt of the level of UMA
the Mal hreb Union of a high-
speed train

11lgloreh x

4 Renovat ion and deve.loprent lJM',.

in EM t of the existing
1'.,., 1::<~ Cabarv and Marsa
r"'trOlt 295 km and Senbla and
3aloom 260 km

Egypt x

5 Inprove aent of the trans- lJ'tI
msghrel train service:
C....~l.: nca-Tuni.s , by reducing
travel time fran 48H to 30H

l'fJ:occo!
Tuni.si.a

x

g
<,

!
"';to
Pi'­
<!l s:
(1) H

Z
~'­

"'0"' ...
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RFMAHKS

PROJEGr
PH,ISIN:;

"" 1996
ill TO

1995 2000

FIlW'rIIO:;
REQlJIREMEI>IT

US $x10
6
__---,-"n",n'--,_~

EXT lJX'»~

TOT,\l,
COST
US $x106

W:ATlON
OF

PROJECT

•

n"'J~:,';; 1 KOJEGr OIUGI'1
OF

PlUmL"]'

i::l.rp~:o::C"(l?: R'1il 'I'<ansporr
P:::CGP ':;l-~'~!~~: 5 ;'Jrxiemlzat ion

LC\~L: National

";0
PP:JJ;7C~'

-';':.;.':):::-C'c;t:; n ai.ns + 19 cat-s ~t__al i ~1at: 31,800 31,300 X Durt'!tion 3 Yf;'1rS

"j '-\l-:'l~:;",~·ticn of f ivc BB 800 0/ l-te l i I're} i. 6,830 6,880 v, Durar ion 2 vc-ar-s
l')C':.Jill'Jt~1TE S

p T-T'D:""E:"'f:'T t of t.c lcccrrmmi-r­
cat; ~..LJ~I ~:l C:FCO, between
£~2~ZAV; lJe and Pointe-~bire

Congo ~'bn~c> 16,0 x

',~

~l')~:iC_lli ~-1t ion of 350 wagons

--\cqG~;;:;=-ticn of traintcnancc
C;('1l.l17:'fi')2r;t and r:! stock of
S';y:T0 D:'3.:ctS for Iocorot ives

zaire Z01:L~E:'
v
A

Zair.e z""li"((' X
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Sl.ru..~GIf)J:? ~

P'!CGl.,..~, 5

!.EVFL:

Rai 1 Transport
;'bdcnlization
National

PE.~l-\P.KS1996
ro

2000

~r.c:.JECf

FB.A.snx;

1':/:!
'In

;995lfY.:AL

Fm,~J.'·l:'

REQUIP'~,~~_i,'T

U3 txwo --,-;=__=

eX]"

('[lSI'

US txl06

lm.1L

f'"2nJFC;;'
OF

LI..:/:'Xfl 21, ~OTUGIN
O!'

pw:m:Cl'

;."~:"'2. i)'::' l"~( .rscr
:'.T)

l~?Oj1~C"

:"DjE'~r,<-Z?tic n of the
~~C'_l>2r,~l(~'1'::' DEGKJrk

ry •(-,m.re Z.!}jJ.:"~ -;

12 en.GvclL.or: c f 303 ian of
t:·~-?ci{ on :'lE Knlenien

'

:·:~1.-rEP:J"~' route. - --.:,'

Zaire 2:11'::'''' ",

F :<enov.g# . 'J'l C f 7 1'inc
loccr-oe ivcs and 6 Diesel

'"'1;'!1QC'1_'VT"':' lccorotivcs

Zaire ~3.irE' x

:.'.l ~-':.c:r::'~Ls~.tinr, of track
v;:,i...,"1tcn.:::~r:(:€ equirrrcnt ~nd

ZairE' 'lP.ire x
s;>'~~·C'. r a- ts

15 .;1er-·:I.?C£rl:e':""lt:: and rroderrrizat ion

of the t~J.~camllnications

zaire Zaire x
~V'3tcrr'

8
o
'-c
Z
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g
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SUI'SEC 'Iffi: Rail Transport
)''l{X;R.l t-M:: 5 Moderni.zation
wVEI.,: National

;dl
""FL"<OCIN:; PROJECT m 2

REQUIRE1'ENT Pli\S1~ .... 0-,3

us tx106 "':»<DO

pROJI'..£r '1 dIE OF pROJF£r ORIGIN LOCATION TarAL 1991 1996 REt1\RK5 ~
<,

'lo OF OF cosr 10 10 ;;:

us $x106 H

PROJECT PRillECf ElIT LOCAL 1995 2000 z
<,
0
.t"-"

''i R"'lOVatian of the BeIabo and Caneroon Cameroon 3.20 X Financing CCCE
!');aCJ<.Irklere terminals and
acquisition of lift trucks

'7 u.orownent of circulation ~roon Cameroon 10.7 X Finane ing CCCE

conditions under Transcam II

.s Cooverr ion of the vacuum Congo Congo 22.00 X
brake into air canpressian
b~q!<e for CFCO

11 RPJ1aDilitation of the Mont Congo Congo 40.00 X

~~o~-lrazz3ville route
t i st; S( ction)

20 Ac-nris i tion of useful machines Congo Congo 8.00 X

21 "\P11lisj tion of specialized Congo C'..ongo 9.00 X
',Ji::l.g<r15 [or the transport of
';00<1 a, "",,11 as nvnobloc
,J-~els and axles for CFCO

'n Repl-scfnrnt of autrmat ic Congo Congo 19.00
?P.qseI1f er trailers



PRDJECC
"~

SUBSECIQP~

P!l!xp.,u·t£ ~ 5
lEVEL:

TITXE vf PROJEGf

Rail Transport
M:xlernization
National

ORICH'
OF

PROJEcr

LOCATION
OF

PPflJECT

TOTAL
COST
US $x106 EXr LOCAL

PRClJEcr
PBASIl'l:;

1991
TO

1995

REM.-\RKS

'ZJ Inst.alIatior in Sudan of
-roder-o qyst( ms of te'le­
crnmmccatir n and signalling
in the Kharl oum-Port Sudan
section '1I1d study for the
dcve lourent of these svs tems
in the other sections

Sudan Sudan x

24 Acqu'isa cion of 36 autonatic Sudan
Ioccrotivcs for Sudan, 23
shuntir-o Ioc crot.ivcs , 100
p:1sseng-=:T cz rs, 200 tankers and
45 service cars

Sudan x

I
:>''On

'" "<0 '"(1),-
:;:

~H

wZ
0'-o

""



PIDJECf
00.

.3UBSEGlU': RAIL TRANSPORT
PPD:;lW-M.' 4: REHABILITXITrn AND 11lli~
LEVEL : NATIOOAL

ORIGIN OF
PRWECT

LOCATlrn OF
"RQJECI

TOL\L COST
uss x iu6

PFDJECI PHASIIC
1991- 1996­
1995 2000

REM\RKS

Financing being sought.

25.

26.

27.

28.

2'..

31.

Purchase of TRC locarotives

Mpulung'.:-Ka,;ama Railway
200Km.

Dry Ports

Establishment of Dry Ports

Establishment of Dry Ports

Carplterized Wagon cootrol
system Establishment of an
inland

Tanzania TanzaniB.

zarrhi" Zarrbia

BotSW'dM Botb'W1TIa

Lesotho Lesotr.o

Mala;';' Mala~,;,

!1:>zarrbique ILz3100ique

21.0

5.0

11.4

4.O:n

2.5

x

x

x

x

x

x

x

studies under way.

Financier EEC.

Feasibil ity
FiI18IlCier Dermark

Financier Kuwait

study

31. Dry Port Swazi:and &vazi.Iand o.I'



~1ffi :
PR(X;&\lfl': 4:
IEVEL

R.UL TIWISPORT
REllABILITATICN AIID~
N.\TICNAL

'PRO.JE(.J.- TI'l'!E OF PROJEcr ORIGIN OF I..OCXfICN OF 'l'OL\L mST F'INm::nr; PROJECT PHASING REM®<S
.0. PROJECT PROJECT 1'5$ x 106 RFQUIPEMENI: 1991- 1996-

1'5$ x 106, 1995 2000
Ecr L'XAL

-----------

32. Locorotives and Wagons Zarrbia zanioia 262.0 rldditional
X fuming sought financier

SIn\., In\. Belgiun

33. Railway Telecamunieations Z8r.t>ia Za!Ibia 4.5 Financing sought
and Date "Wle ManagEIlETlt
systems

34. Railway support Projeet 90/91/93 Malawi ¥"L'!Ni 187. X X U&\ID

35. Blantye--MJdi Station yards Malawi Ih'awi 0.7 X X
1991/90-"ry •

36. Replacement of Rolling stock Malawi l'lnl;n..-ri. 33.0 X

3,. Loc(JIJ)tiv~ Replacement 1992/95. Malawi Malawi ,':;.6 X

R
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H
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P!-f;..,~C:~~ TITI...E OF P~'1:'Ecr ORIGIN l1TATIOO wrg.
Po OF OF GOST

PROJECT PRDJEC1' US $><105

1 Trc:;ining of HCF personnel. Zai.re vaire

2. l~rovenelt (f institutional Tanzania Tanzania 36.9
~nd trslnln5 equipment

x

x

;;98
<0 o
ro <,

c:
~Z
w"l
w:t>

~
<,

B
.:::.
o..

RElliRKS

PROJECf
PHASI~

1991
TO

1995

FINAOCllC
PEQUIRElliNI
US $x106

--...,..",,.,.-----,-,,,

EXT Iff..IL

Rail Transport
HuMn Resources IleveIoprent
National

3
9JRSECTCl :
PPXR\}M;:

lEIJEL:
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PRCGP.A1t£: 6
lEVEL:

Rail Transport
Facilitation of Integration
Subregional

!lEM\R1(S1996
m

2000

PRDJECr
PHASOC

1991
m

1995LOCAL

FnwcI~

RF.QUIREM':NI:
US $x106

--....,.".=--~

EXT

=
COST
US $xl06

LCC.\TION
CF

PRO.!Ecr

ORICIIl
~

PROJEcr

TInE OF P"¥:JEerpp,-,ECl'

No

1 Progremre fer the hanroniza­
t i.on and sin plification of
docurenrs used in
internatior..·!C 1 transport

E(X;AS &rc.\,s
Countries

x Subregional irroact

2 Patificati.or and effective
a?plic~tiQ1 of international
railways cor ventions , on all
inter-State railways

Em;,[-IS ECCWAS
Crontries

The project is
airred at studying
ways of iJ.,plerrent­
ation in the entire
subregion

~
<,

~
'" tlPi ~
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REtWlKS

PFDJECT
PI'.ASOC

1"':1' 1996
TC 1D

1995 2000;'XT L'X;AL

FINAlX;m:;
REQUI'lEM':NT
US $x106

------- ----;.';;;oe;-;-,---;-;;;
TafAL
CO~

US $xl06

T~,(;ATIOO

OF
l'ROJECT

ORIGL~

OF
PFClJi':CT

Rail Transport
Feasibility study and contruction
$ubregion.,ol

TI1ll: OF PRQJECf

SlffiSECTOR:
PRCGR'Y.\E: 7
lE'JEL:

PROJECT
No

1 Techn' ell and econcrnic
feasibiHty study on the
Y~p,hreb hi~ -speed tr.,oin

UMA ~"'gh;:eb x

2 Constructior of the new
line betweer Tubruck (Libya)
""<! Sf' 1am (Egypt) 150 km

lIM, Libya-Egypt x

3 Constructior of the rew line
i" Lil-y 1 between Sfax and
Tubruck 1750 km

Libya/UNA LlbY2 -r

"



SUBSEf'TOR:
~: 7
IEVEL:

Rail Transport
Feasibility studies - Construction
Subregional

Rrn\RKS1996
10

2000

pROJECI'
PIlASIN:;

V
h

x

1991
10

1995

x

x

lCCAL

FIN.OCIN:;
REQUIIDENT
US $x106

--""7

E.;cr

roTAL
CCST
us $x106

C'lLT
Countries

Guineail"ldli

ECCMAS
coontrics

~,0:c\TIm

OF
PRillECT

EWV:,s
countr ics

ppnlE<::r TITLE OF P3I: JEer ORIGIN
No OF

PROJECT

4 Feasibi ri.ty study on tbe F.<XM.J,S

Guinea-Mali intercormection

5 Feasibt t i tv study 00 tbe f:CU',J,S

Lagos-<:otoncu-Lcmh\ccra
intero-r-iec t ion

6 Feasibility study on tbe ~\\S

trans-P-'lelien railway

7 Uodating of tbe feasibility CaT
study C"' tbe Ngaoundere-
M3idougarllijamena line

~

I
~!i!
"1,
.. :>:

H
Z-,

wo"' ...



'JPi'! r:TO'\ :
P?CGI.-\I:4·1.S 7:
l.:'lSI

PAIL TI<.V:spozr
FEASIPILITfJ STlJDIES AllJD ccr~S'I::l.uC:~I:Y,-i

SUBRF:;Ia\~-\L

(','
le'
IT'

r •
.~,..\

.- ~",. '1.''' ...~ r c PRnJEST O?rr~FJ OF
ppor,,:cr

r :r:.-J,~::J::~ GF
:,: -'('';jS'''-;:~:'

1'CITXL OJ"T
US$ x [06

Fp·I)._1\K::r"'C

-rC.OUlFE':1El\."T
'Jet x 1061

EXT =.

F?r_:~ P:~AC;I~:C

L:;~·~.-- lc;S6--
1995 2000

rn:\l-.l:l._'<'J~

" Ke ""de ll<t)~RusUl1D F<t11s (203.7](11') KBO TolnzanL'!

(~;

10.

1L

RUS1..EO Falls Kabansa Burundi
,lS'i.8 Km)

Pus'\.&X) Falls Rwanda 4. SKm

.".gil/Road Terminal link, Isaka
"enzsrria,

KBO

KBO

KBO

Tanzania

NY?qda

Rwanda

863.1

not indicated

7.0

Italv/Aostr ie Studies done US$'Yn
constructiun funds sou~ht

Ongoing



SUBSECJ'Oll.:
PR(J.;RIl+E: 7

lEVEL:

RAiI Transport
Feasibi.Li.ty study and construction
National

REXWKS

pROJECl'
Pl'ASUC

1991
ro

1995lfCAL

FIN.OClf{;

REQUIREI£Nr
US $xl06__~~_~

FlIT

'!UTAL
0JSr
us $x106

I..OCA'n(~

OF
PRO.JEvC'f

ORIGIN
OF

PROJECT

TITlE OF PRCllECT
lJO

P'DlEGI

12 Consrruct ion of the Taourirt­
Nabar and Agedir-Bouarfa
1inks in Morocco

tobrocco x
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~
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SUBSECIDR:
~:7

lEVEL:

Rail Transport
Feasibility Study and construction
National,

REM\RKS

PROJECT
PHA..-"1N:;

l'~J. 19%
ID ID

1995 200c

FffiOCOC
REQUIRE!£NI
US $xl06

--....,'""'M"'"'---=-

EXT LOCAL

'IDTAL
cosr
US $x106

LCC.-ITlOO
OF

PROJECT

ORIGIN
OF

PROJEcr

: ITIE OF PROJECTPOOJfGT
Nc

13 Construction of the western
icnd eastern lines

Nigeria j·~i.geria 82,OOC x x Studies and
construction to last
for 10 vears

14 (onstruction of the Lagos­
Ecnirr-Onit sha-Enugu line

Nigeria Nigeria 457 312 145 x Studies and
construct.ion to
last for 5 years
Costs cover studies
and construction

15 Construct ion of the Abuje­
lafia line

Nigeri"l Nigeria 257 177 80 x Studies and
construction to
last for 3 years
Costs cover studies
and construction

16 Const.ructi.on of the Kano-Katsina
lioc

Nigeria Nigeria 163 116 47 x Studies and
construction to
last for 3 years



SUBSECTOR:
~:7

LEVEL:

Rail Transport
Feasibility Study and Const-ruct icn
National

FlNAlCIIl; P1JDJECI
REQUlRE'lENl' PHASIIl;

US $x106

PROJECl TITLE OF PROJECT ORIGIN Lcx:XfION Tom 1991 1996 REMARKS
No OF OF COST TO TO

PROJECT PROJECT US $><106 = LCI'..lL 1995 2000

-

17 Study of the intermod~l Conga Congo 0.4 X

terminal. of Pointe-toire

II) Study of the track rehab i.Ii- Canerccn Cerercon 0.24 X CCCE
tat ion project under
TIlANSCAM II

19 Acquisition of l1l3r1OCuv'rc Congo Congo 1.5 X
Ioccroti Yes for the Congo-
Ocean railway

l'J The Bangui-Ocean railway CAR C,,"" x Feasibility study
project to be updated

g
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PRO.JEC; TITIE OF PROJEcr CRIr:IN L(X;c'u'IOO TOl'AL
No OF OF COST

PROJECT PROJECT US $x10D

-_..•_-

21 Construction of the Oturkpo- Niger'_ct Ni.ger ia 208 56
Adjaokuta line

~~
'"
~~
... ;>0
~(")

~
<,
:;:
H
Z
<,
a

'"

Studies and
construction to
last for 5 years

REM\RKS1996
TO

2000

PROJECT
PH.-\SlNJ

x

1991
TO

1995

le,3

FINAN::IN:;
REQUlREt-1ENT
US $xl06

--~;

EXT W~AL

(Conto)
Rail Transport
Feasibility study and Construction
National

SUBSECIOR:
~: 7
lEVEL:

22 Construction of the
Adjaakuta-Baro line

N:gLri:l Nig~yit1 373 255 U8 x Studies and
construction to
last for 5 years

23 Construction of the
Kauranarroda-Sokoto line

Nigeria Nige!"ia 149 lOl 1.'-'"
"" x National project

with subregional
'inoact , Studies
and construction to
last for 3 years.
Costs cover studies
and construction
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5.4. Shipping. Programme and Projects

The projects are classified into the following programmes.

1. Institutional buidling and strengthening.

2. Establishment of computerized management and information systems
at nar.Lona L transport and communications organizations and at
lGO's in order to improve management.

3. Improvement of marine facilities.

4. Introduction of new shipping technol ngj on wi t-h-i n the Ll.dlU-..:WO.1. 'k.

of maritime development in Afric3

5. rmre-ovorocnz of
covmunLcat i.on •

i'lids nav.i.qat.Lon ship-to-shore

7. r4~r-;~an,_ i-1: ri ne ;:l.c·f:/cnde/:lcccptarc0
Lrrt.er nac.i 0.1;1.1 mar Ltime convenr.Lcne ••

or rdtjiication of



SUF-sFrIOR
PKGRAME
LE.\EL

SflIPPIN:;

==EUIlD==~
SUB-~

t-FOT'..:I'

No

TITlE OF PFOJEX::l'

FINlINCIN3 pJOJFCI'

REWffiEMFNI' PHIISrn:;

6
US $xlo

ORIGIN lCClL"'lal = 1991 1996 RFMIIRKS

OF OF = 'IO 'IO

6
PHXJE:::J' P!OJECI' US $xlo = = 1995 2000

1. Pm llLl1tinational shipoing

Co1l>IDY. studies and

:illplatenticn

Pm EastP..rn

and

Southern

Africa

x x M:>re infOIn'atirns

required

-, Estab1:i.st!!ent of institutional Pm

rred1anisrn f= the oo-ordirat.ion

of shiWing pol.Lc.ies s

Ministerial coofereoce

" x

8co

~
~
t::I

'"<1:'­
\Il ......

<re~
...........
""'0co e-



= Pro.1ECl'

~ IWSIN:;

US $>:l06

ORIGIN I.D:IITICN = 1991 1996 REl1ARKS

OF OF = 10 10

~ = US $>:l06 EX!' ICCAL 1995 2000

INSITum=. OOITDlN; =~
SUB-RFJ:iICNAL

SHIP!'lJ't;

=CF PlL-AT

SUB-SEJ:::lX:R

J?fCGRl>lJE

m7EL

No

PR)=f

~ is
O'l 0

'" "-
f-' §i
~ >-3
~ ~

o
~

----------------------------------------------;;;:;;:;;,;;;;------;;~;;-------------~
<,
o
.c-

30 F.stahlisl'llEI1t of , EUWAS W=st and

Il>lltinatiooa.. oces-tej shiwing central

o::m:any bet_-" Yl, st: ani! Africa.

cent-..ral Afriw

4. 'l;t;lblislnPnt of nariti.Ire M!U Guine3. 3.5

links anong tRT rne:m1:er 5iera leone

states Li"","ia

x

Feasibility study

being finalized

and finarlceCl by tmP

F:imncial

justification of

this project alcme

is dc::mJtful,

therefore

possibili1?{ ef

i.ntegrating it in

SHP 3 shall he

serfcosjy cx:nsid>-I'ed



qJP,-~.ti. ..'.:un

'?:1-"''JR1'1~.

.T.J!\~.

SHIPP=
IlelTIUJ'II:NAL Rm.D= A'll) S=lFmN:;

SLlB-=rW71L

FINAN:=:; ProJFJ::r

FWSm:;R!'JJJIRFI11W

. F
US $><10 _

PRl~

"b

TD:LE OF ptY)JD:: ORIGlli

C1"

l'ID.:rFrl'

I.D:t~\'f'IOO

OF

PTnm::T

'JDIT-L"L

ffiSC'

US $xl06 ~ =

1991

10

1995

199G

10

2000

mJ1l\RKS

5. :"'.:-:"lSi.:Jili,ty may for 'the =.0' Cent.ral. 0.D34 0.034 - x 'tro-ao rronths stul1y.,
,~st.a:JJis~ cf a rrulti- Afri<:an shall start nrdx1h1v

na' .Icoe.L coazstz 1 shir-cdnq suo ::Cfji0I1 in ~Tal1Ua.rv 1991

ccwenv f~ Gar tral Africa tim:",,:;h tND1'

financing

6. V:sr.ahli.sh:rre:nt of a nulti \WI 11;>.ghreb - - - x

natioral -bir;ring cx:mpmy t:J
0
0

:~or "'Bghreb ~rrter st:ates
-c,
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8
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0

7. EXpanding am~ <11ana <11ana 20 19 1 t:Jx 'Ul>
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of the Tt::qion:'l rmrit:iIre
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II- H

!Z
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6
US $xlo

1991 19% REl1ARKS

'ID 'lD

FJIT = 1995 2000

rrrJrAT...

= c
US $xlO"

C!'

T..J:C'*TION

PK\;'TI

CF

p~

ORIGll"J

SHIPPm::

=CNAL BUllD= AND S'JRJ'N;HENll.(;

NATICWIT.

-nB-'>"CltJR

ffi:GlW·lE

I.iEV8L

r'IU: OF PR:lJTC'"

'l-:.!o

p=

tJ
o
(")
<,

~
~]

p
(")

~-------------------~-----._------------------------_.------------~
:s:
H

'""-<,
o
r-

;:;. Insti-tl.ltion::.l stre..'lgthening G1ana C'am () 5 1 X - Cost shall ~ rrorc

of the> GHTNl'. 'J1lJ'P':Rs' Counc.i.I detailei for tetter

justificaticn

9. 1nstitJ1tior.al strengthening G1ana Q1ar~1 20 20 - x x

"If th'?; sttipp'lr g Di.visioo

1O. Establishrre.nt 0': a Nigeria Nigeria - - - x x M:>re dnforn-ataons

Iraritim BIDk requirci
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LEIIEL

SHIPPIlG

=L BUIID= I\N[)b~

NATICNAL

F".Jl\]\OCJ]\(; PJ<=r

1"""

h'U..--;':IREHF..1'l'I'

lJ" '''"06",+,,-\...1 ,

P!ll\S=

I'FlllECI'

Ib

.~'l'lE OF ==r CRIG:G-;

OF

PRllECr

rJXl\TICN

OF

PiO]!?C::'

=
fiST

US $>olOr, EXl' 1=1,

1991

'lD

1996

'lD

2JOO

REl'1l\RKS

------,---

11. '1Y'istical ani in'3titutional Miuritania f'Buritar"':..a - - - x

sq:p:rrt to the r"'a:1ri1:i1nian

Cromcil of shiwers. Curing

irs takG-<Jff pha~', U dlnical

assist:ame logistic srpjXlrt

and ~, of tm 'nstitutirnal.

ai \"} rc.->gU1atory envir~m9I1t

t::1

12.
0

study for tm creaticn of a NJ.<P' i."j,~'~~"t" n.::, O. iz ,- x (")
<,

nai:.'..:rlal shi,gllnC' =tp3l1y.
§i
~
(")

""~13. E:st:abl.istr.e of a Mrr! t.iIlE Ethicpia ..::.'thi.0?i.:. ~~.6 2C 5~C x - Value at 1988's Ill'Qtl:;::
.. H

'!raining and research ccnditicrls !<l
~,

'<=-0
Institute --l .<=-



~HIPPJN:;

CCMrolERIZED MANI'GMENI' INI'IUIATIC:N SYS'Mt5

~llTICNAL

F'INI\."l.=

~UIR!'l'R:'!I'

US $xlo6

~8
~(')"' ......HSl
-"">-3
0>)>

~
:?
H
"'l
<,
o
"..

m!ARKS

2000

1996

'ID

Prom::r'

PH1\Sm:;

':'D

J.995

1.991

I=~EKl'

xe:
:JS ~106

=L

?fO...,~""11

OF

iCGfI':!:o.'

CF

~

CK~GIN=8 OF PIOJEt:I'

8uil-SEl::'IDR

PRX;R1lME

u;v:;:r.

N:)

PR::lJEX:r

1.
-----------,--_._._--------

C'atpIterizati.oo of Il"Pnagarent x

r»: uarit.ima tr-n:Zic and r~.uri_c.ar~ia M:ll-r t t-ania

"QlSti1:ttti.cn of a rnrriti1!e

data l::ank en ~itani

2. ~.aritir.e Infonmtirn Nigeria l\1ig:~:ri:.! 0.00;25 :<".

lata base n...-""k fer Wost

dI><:l Central Africa

N3.tianal project

with sub--regicnal

il!p3.ct oost to be

verified

3. fhrp.lterizati.c... of t igorian Nig~ria 10_T:;1'ia x

l'aritimo htthority', q::e>:ati.oos

4. ~"">ag:;mmt Int-AlBt!on

s 'Stan and Training of

Black SIDR lir~ (llS',)staff

r~..ana G:::..na 0,44 o.~s 0.09 x x Project with an

aclditicnal inplrtant

programro elanant

re1atedto~

<Eve1q:Ilent
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~1E

IEIIEL

Tl"LEOF PlUTECT

SHIPPI!'G

IMPR:JIIEM!'Nr OF Ml\RINE FACILITIl'S

&JBRE[;l{NAL

~ PR:UEO'

REJ;UIREMl'NI' PHA.S=

US $><10
6

ORIGIN = 'lUJ'AL 1991 1996 IDlARKS

OF OF = 'ID 'ID

PJnJEl::T PR:UEO' US $><10
6 = u:x::r.L 1995 2000

1. l~i..oc~ safety r:evr~lcprent

:~r'Jgra"'I'l'e: for ,:;?~ a:ntrol

-itab3S

=
roast:al

=
rrrnt.er

states

0.3 x x M:>n infamatian

required

g
(1

I
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!2l

..... '­
""-0
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SUB-SECIOR

PPT-;R1lMll

SHIPPIN;

IN"fO:U:::rICN OF NEW SllIPPIN;==

PFOJIn

No

lEVEL

TTI'lE OF PInlEO'

N1't=

ORIGIN

OF

~

r=rn

OF

~

=
=
US $0<10

6

FJNIIN::Il{;

REI;PIREMENI'

US $><10
6

= =

==
RlI\.SIN;

1991 1996

'ID 'JO

1995 2000

RF.Ml\RKS

IVg
IJllQ
0.'
f-'~
V1>-3
0;';

~
~
!Z
<,
o
c-

1. Ac.qtisitioo of sh' p nng

l'l:]\Ji.rm:nt('lI..o 1,200 alot,

cnrtaiw-oI' ships er d. 4000

exncainers )

Kenya y,enya 112 x

2. FenE"i.o1'll & EXp3n.sion G1ana Cl1ana 140 140 x

of WL Fleet

(br 1,200 'Ifl:ls ccl.Iuler

ve~~~ls, Two 30vOCO dwt}

e:t.ch Jf dry-hllk o3.rri0-I S

and me Tmk.er of 80, DOC dNt.

3. GJnstruction of new EthioPia Et:hiopia 46.9 34.9 10 x Q:lst at 1987 pricing

ship repair' yard led sea cost; =nditicns National

project with sub-

regional and

regional im!:act.
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1996
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2000
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co-ocoerat.ion ar<al!] states
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CC'-rrrjira'tinq tl ,~~:.r aetivit.ies

.-tu,\, i.n m-<:Y.:;~ a~:ioo wit,
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Co...mcil ot ~h:::tG:S p Iojalities
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FINM= PR::mI~r

RF.QJIRE'1F.NI' PHA.S=
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us$xlo

199J. 19% RlM'.,RKS

'IO 'IO

E>n' = 1995 2000

P
8l
(\,

f-'
V'
r\,)

3. P:rcrrDt.i'J1l and -laV21~

,....f co-cperatdon between

ah'ir-cdnq ooopv-dcs

CEF~ CEE<';Cs

rrenbor

states

x x

.1. "'Str-,ngth=inc< of Co-cccretdcn tWI

in tr'2 follCMing 31 eas-

(i) JYO~CSSi(Xlll training

,ii) ),trritin- mv:ig>tic:n

&~ft:t:"'!

~iii} Prcvent~'Xl and ccntrol

of xmrine rollutirn and

(tv) ship tr""'structic:n and

reP'rir ..

M'lghrc,b' s
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5.5 Ports: Programmes and Projects.

1.

2.

3.

4.

5.

6.

7.

Co-operation.

Special arrangement for land-locked countries.

Maintenance and rehabilitation .

Improvement of marine facilities.

Improvement of port productivity.

Human resource development.

Ports Expansion.
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The programmes for this subsector are defined as following.
,--' ;

Improvement of capacity and navigability of lakes, rivers
and their ports,

Improvement of technical an1 economic performance by
vessels and equipments including workshops and ship
maintenace docks,

Maintenace and rehabilitation of infrastructure and
equipment including acquisition of new equipment
and vessels,

Training of personnel and establishrn~nt of training
centres.
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5.7 Multimo~al Transport Programme an~ Projects

The programmes and projects for this sub-sector are ~efined as

-Establishment of inlan~ container ~epots.

- Aioptation of policies and plans fo~ the introduction of
of multimodal transport.

Increase of training activities covering multimodal
transport.
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5.8 Air Transpc,rt Pr,)grammes and PrDjects

1. Implementation of the AFI Plan

2. Maintenance

3. Deve10pment of human resource) management and institutions

4. Improvement of security and sarety

S. Facilitation

6. Implementation of the Yamous s ouk.ro Declaration cf the new African Air

transport policy.
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Improvement an;! develOIJDent teo S;~/~.L

of the l\cxro training centre

Improvenent and develOIJDent PWICXJ Z2mbia
vi the ,:.1ST! training centre

!.75

d:~

~ r:

«.ts

-" 1\
1"1 r.

~/}

A

x

x

x

x



SUJJSfC"R:
rl:\fX;:-',rli1'L:
lEVZL:

AIR TI'~PJRT

I:E\lEL')fNENT OF Hl.MAN ,1ES"XlRCES, !1\.1IJ.-'Cf}!ENr, AND rrsrrnrrrcss
REGIJN:\L

r 1Nc\I.'A;1l'l.. ff\!JJECT
~JT PH..ISI:'X:;
US $xl::P

1991 1996 REM.\RKS
TO lD

EXT lDC.'lli 1)95 2CXXJ

NIA N/A " X

X

X

NIA

1DTAL
(r.-6T
;]S $xl06

ASEOO

Tanzania

Afr-ican
count.r.ies

LU'r.::N
OF

;ffilECT

lCXJ

ASErnVEC.A!ICAO

ECNICX!

ORIGm
OF

l)P.OJECT

fiTIE (w tUJI cr

ActIviti2s for the proontion
,.)f sui,..c2.i-n'1l and nulti­
mtj:)n;3:1 }'xi~s responsfblc
for t 1

: -:. 'd1ll8.'?E!1.'l2nt of
.ieroneut lce t infrastructure
:li1'.: ::lctjviti2S

Stuc'y '~n~j specializ..at.ton
fekl.ocshtps

Improver e·It 3nd l~ev0.1op112nt

:.;f tne P&~:r t.ratntng contra

I'b

s

io

s

?iOJ:<,':T"

-------,----------------------------------------------------"~~_"" ..~.".o.~~~"".=,::_-----·

11 Jra.ftil.U of lei al aeronautical
texts 3Jr!pt[:] t.lJ the needs of
the _Q;.rk~ts :jnr~ US2rs

ECNA.l'G\C AFf'~C x

12 Instituti ........181 suppor-t to the
':lirE.'C.oves of civil A.viati::m.
3.uthoriti ,~s .'301.1 to
restruct.ur.in.;

C!'X;IECN
ICX!

(EX) Countries

t:Jo
n
'-

~
'U~

""~~
2!

f-' ,
00 0
\() c-:



FIN-\NCIN:; PROJECT
P,E(pltC,lliENT iRISIN:;
US $xl06

V?.:JJECT TITl£, '11" PeLJECT ORIGIN lJJG\TION 'IDTclL 1991 19% REMAH.KS
No OF OF aJST TO TO

PROJECT Pill1JECf US $xl':P EXT WC.\L 1995 2000

13 -3tflfr tratnirr; and develop- Nil?,eriJ. Nizeri3 - - - X
'.12:.'1.t

14 Tratrr'n~ an; retraining of 11:iuritania l-burl.tani;} 0.85; - - X

aeroruitdcal persormel

15 St::rel ....stlli.::Ll~r::-~ of the c,'hana (;13I1::: 1.3 1,1 ~ , X1,1 0",

techntcal C[ pactty of the ,/

';"Hnc.l.dl TIJ.a1t s taff

1.6 Btl "11Iot;l/"nir g of Cham Ghar.a 12.330 12.339 - X

institutioru

SUB"".CI\'R:
:?;;~_\f·1'.::

lEVEL:

AIR TRiIl1SPJRT
lJEVEWPMENf OF HIJMAN HESOIJRCES MANAGEl1ENT ,Il'llJ lllSTIIUrIONS
NATION\!.

~8
O'l n
"'----.
f-'§l
'C.~

a ~.:-
()

t:J
:Co

~
H

'"<,
o,,-



SUJlSEur"1.;
PROGR.'1M" :
lEV ;;L;

AIR 'llWBPCRT
IMPROVEMl'NI' OF SECURI'lY AND SAFEIY
REGION.\L

PR-lJECT

'b

1

TInE c. POOJJ cr ORIGIN
OF

PROJEcr

Study o· prob1ans and ~IC\O

definition of a legal
fr3l18l!'rk for applying safety
<I>?aSUrt=

FlNAOCING PROJECT
~ Fa\SIN;
US $x1c6

IX-ITION 'I1JLIL 1991 19% iID1ARKS
OF am TIl TIl

i11!)JJ'..Cf US $x106 EXT IJJC\L 1995 20CfJ

African N/A N/A N/A X

countries

2 Assistaoce tc the rescue
and fire--figt ting school in
]))u;.l~ :t:liSI:

~IC\O N/A N/A N/A x

8
(")
<,

~
>tJ~"' .......Qll:;::
'" H21
f-' .......
'00
f-'~



TITLE OF rr..~OJECf

AIR 'IRANSEORT
n1PROVEMENr OF SECURTIY ",'ID SAFE1Y
SUBREGIONAL

j~,JJECI'

lib

3

---------

SUb<Y'';l'QR:
?Rl.XI'"," ME:
TEVEL:

StaloJ~r:liza tion of inter­
natiolla1 platforms for
fire secure ty and rescue
uatt,.....:s

FIN.OCrn:; ffiJJEC1'
~IREMENl' ?H.\SThG
US $>U06

ClllGIN lJJC.\.T1::N 'IO'L\L 1991 19% ROORKS
OF OF fiST TJ 1D

IIDJECI' Ff{()JECT US $xr06 EXT LSCdL 1995 zceo

ASECN.VIG.\O African N/A N/A N/A X
countries

:;?8""0"".-.§i
\08
f\lf;
~
<,
:s:
Hz
<,
o
.e-



Sl.lB5..ClXR:
~:

LEVEL:

AIR mmlroRT
lMffiO\1EMIltrr OF SEOJRI1Y .m SAFElY
NXITOOAL

FR'1JECI'
rb

TInE OF ffiOJECI' ORIGIN
CF

PROJEC::

L':'£..ATI01J
OF

ffiC\JECl

IDTAL
w.:r
:1: $xl06

FINANCm; mo..1ZCT
:;EQlT£ID-!Et-l"T p":,sm;
US $x1cP

---19S1-1996
10 ID

EXT 11JC\L 1995 2000

[£viARKS

4

5

s

L'llproveaEnt of safety equip- Cor.so
rrent and ot! er improV6lEnts
on tle atrpc.rt of Point~ire

Gene~'ti clos ure of operations Za:re
at tne airpc rt of Gan3.

Genera... clos ure of operations C\R
at the airport of Bangui,
M'!-Jku

Po:J~te-Nr.lire "/ .0

Gana N/A

fungui N!A

N!A

NIA

KIA

N/A

~J~

~~iA

x

x

x

7

3

J

10

11

Fire--'" ")ltirg equiprent

Ff.re-c.tghtfr-g equlprent

Safety equiment

Closure of "irpJrt
activlti"s

.lcquil....tion of fire-fighting
"'JUirmant

~awi

Nigeria

Nigeria

Caroaroon

Mruritania

1~:[g1awi

Nt;~e'L:El

N:i..gr:;.rL~

C31r..e!'O.Jll

t1auri tar'::,

i:,

U•.~

~\:.::;

£l

i'J,.-\. II/A

.{

x

y

.'.•

':bz;ojr08

t:J

8
~
~3

o
'1l~
il>--..
0'l:S:
"' H!<l
f-' --..
\Q 0
W-"""



FINAt(:OC illOJF..cT
~Il' I'lJdSnX;
US $xl06

I{'{)]ECI' IT1E 01' ThOJEcr aarGIN L'lC\.."1:JN 'IDTAL 1991 1996 REM,\f<l<S
N-J OF OF CDST W ro

ffiOJECf PRUECT US $xl06 ElIT L'X'.\L 19'J5 2CfJJ

----- -----

,0 J.<enewll of fleets of fire- Mmritnnia tbuakclntt 0.23 - o- X.i,L

fi.,t.ti~c vehicles of the
air;ort "f t~hott

13 k,pr:W'-">enl of tbe fire- Mauritania ~bu."1kch.)tt 0.36 - - X
fj ->-'tiO? Ir frastructure at
the <...£c?.r,"" of NouakchJtt

14 li."rvvffil2nt and closure of Mmritarria . fuuakchott/ 0.01 - X
the derodrOOE of NouakchJtt liJuhadi1xJu
arr "')uhadi1xJu

<;U"J3SECIC'lZ:
rltX::R,\t11E:
LEVEL:

AIR 1R.\NSffiIT
lMffiOVEMENr OF SEaJRITI ,W) SAFE:lY
NXITONdL

¢'g
(JQO

"'''f-'~
\08.,.-"o

t:J
tr-.
<;

i:'i
21
<,
o.,.-



SllBSh.'11JR:
~t1E:

..EVEL:

AlR 1R.\NSPCm
FACILITXl'ICN
SllBHEGIrnIL

FINdl{;IN; FR:'-JECl'
~ IRISIN;
US $xl06

l"ROJECr TITLE JF PR( JEer CRIGIN r::cITICN TITAL 1991 1996 ROORKS
N::> OF OF mIT 'ID 1D

PlnJFCl' ffiDJECI' US $xl06 ElIT ];JC\L 1995 2CXXl

1 Harnxllizaticn and simplifica- C&IJ) funber N/A N/A N/A X X
tion of fornalities coontries of

C&IJ)

g
<,

Si
~]g

in:
OQ.~
n. H

==..........
\00
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TIllE OF ffiOJECT

F~

~
US $xl06

l.'l1OJECf
PlW)m;

t'l~

No

SUl~EC'l'(R:

ffiex;",.>M1E:
JEVEL:

AIR 1'RANSPORI'
FrlClLlTATlON
NXITomL

OEIGIN
OF

POOJECT

lDG\TICN
OF

rnoJEcr

1\JfAL
OJST
US $xl06 EXT I.OC.\L

1991
1D

1995

1996
1D

2<XXJ

REM\RKS

;,?8
O'lO

"'2
>-'Z
'J:J>-'l0\»

<:>

~
<,
~
t-f
Z
<,
o
.c-

2 Facilitation and cannunicat10n Ni~eria

at airport
Nigeria x



SlP~EC"":R:

-wx:;r;A't1E:
lEVEL:

AIR ~IffiT

IMPI.EMENrATION OF TIlE ~1'lUSSOUKRO IECL\&\TION
REGION.\L

~~')JEcr

00

l

TITIl' '11' P:l.OJECT

Atoptaon of the Yaroussoukro
Db..""':larati::;.n; as 3. basts for
n'tiGnJl aerongutical policies
ani ul'awin? up of draft legal
inst r ments for constderation,
1;y gO'lernrents, of the said
Decl3.-T"ltion

ORIGIN
OF

PROJECT

ECl/AFCAC
AERW''.ID

hx:ATION
OF

W{)JECf

African
co.mtries

TIJfAL
COST
US $xWo

N/A

FINAl\1:OC P2\i..:..JECT
HE<,UllIDlENI rmSING
US $xlc6

1991 1996 REMAHKS
TJ 10

EXT IJX.\L IJ?S zcco

IVA N/A X X continuation

St-..rly "U the viability and
prob)em", of existing nulti­
national airlines

Activities for the
impleI,Eltation of the
YanDussookro Declaratton and
n=_~-'J""'dal stu:::lies

FJ:..IIAFCAC/
AERM

FJ:..IIQ\JJ/AFG\C
AIlB/UNOP/ AERM

African
countries

African
coentr.ies

N/A

N/A

N/A

N/A

N/A

N/A

x

X contirlU2tion

"
5

S~udy on joint Insurarce
,,1' African aircraft

Stu::ly on the setting up of
m AfriC31l ~ter reserva­
tion system

African
t:J
0

AFRA.\ N/A N/A N/A '"cCllmtries X X -,g
AERM NA"

>'1
MriC31l NA NA X X ::."c:
countries t:J

'"d~

~~
Ot H

'"i-' "<,
\() 0
-..:j ..;:..-



I
~8

I SITDStJ'TDR: AIR T,<XNSPORT cq c:
IJ,"-

'',CG'<AM:01E; IMPrn1ENI'ATICIN OF TIJE YAt1JUSSOUl<.<0 DEC"lA\ATIQ'I j-)~
i LEVEL- REGlcmL '0 >-3, ' . OOP
i 0

~
- - ---- <,

FINANCINJ mOJECT 2:
>-<

HEQiJIREIJENT ft:'\SJN:; ~
<,

US $x11> 0
-1'-

?;.:.UEz::r TInFOW PROJECT ORIGIN IDGATION 'lDTAL 1]91 1996 REHARKS
N:: OF OF COST 10 10

PROJECT PROJECI' US $,,106 EXT UJCAL 1995 2000

; Study and estabj.tebnent of 0dlJ!ADB!AFRA\ AftiC2n NA NA NA X X
an African aircraft purchase AFCAC!IG\O cCl.D1tries

cCXllpi1nJ an] pool.Ing of spare

rar t s

7 y?tting UiJ of a data bank for AF'MA Afric:m N!,\ N(,\ N!A X X
»LH cOlIDtri12s

" Si::ttir-' UI) c f a data ~n..l< AFCAC African N!A N!,\ N/A X X
fJ1AhX cotllltries

Mr'" ca... L\IX Tariff Confer cnc.e AFCX;fFJ::.Vom A.frican N!A N/,\ N!A X X
(AlRXfC) AFRA\ comtr-ies

1'~ Study for tte creation of A. AFRWOAU/ECA Mric,", NA NA NA X X
mschanism f{ r co-ordtnatdng countr ies
aeroneur.Ica.I policies for
the region

11 FaciJitl.tiOl' of exchange of FOjom!AEC\C African NA NA NA X X
traff1c riJl ts countries



,

~: AIR~

~: lMPIDlENTXl'IOO OF THE Y.-MlUSS<XJ/(ID IJF.C£AR.U1ON
lEVEL' SlJBRF.GION,\L..

FIN.\NClN; rnoJECr
REQJIRFl1ENf ffi\Slli:;
US $xlii>

rnoJECr TTIlE 0' ffi( JECT IXUGIN L'JC.ITl:Ct< 1Ul'AL 1991 1996 REM.\RKS
r;o OF OF OOST 10 10

PRO.JECr ImJECT US $xl06 EXT IJJC\L 1995 200J

12 Sttzly of tariffs and CEXJ1r»JJIF£.l" African N/A N/A N/A X
opera t ing c< .sts camtries

13 Stu'-- of till air transport SATCC/F£A/r»JJ SAlXX: 0.6 0.6 - X (}}going
irxlustry in SAlJCX States ccentrfes

14 Creat~Jtl of a consortiun of lIlJE.\C ODE.\C N/A NIA N/A X Stuly not yet
ccmpapi..es countries corrlucted

15 Estakishla t of a joint CEPGL CEPGL N/A N/A N/A X Stuly under ""'y
trars[y>rt cnnpany for CEPGL countries

16 N/A NlA N/A
,

Stuly on thE EO:AS EO:AS X X (}}going ,
establis!n.,l1t of a countries
Ccmnunity air transport
C=p8I7 and imp1e11El1tatioo of
the cooclusiOllS <:1

0
(')

17 Estel,l.islnalt of a passenger PJ'A PJ'A N/A NIA N/A N/A X Stuly not yet
<,

§i
as "'llJ. as a cargo ccmpany countries con:lucted

~<'or PrA (')

<:1
'U;..

18 Establislm!nt of an ElDI.\S ElDI.\S EaRlS N/A N/A N/A N/A X Ill'-
<Jll:S:

airlire countries '" H"'=t-> '-
\DO
\D .e-

19 St:u<lv 00 the joint use of SA1'CC SA1'CC 1 1 - X CX\,oolng and financed
wide b rly aircraft and on countries by Canada
SU1.Te.,ioMl. cooperation
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5.9 Telecommunications and Broadcasting: Programmes and Projects

The Projects are classified according to the following programmes:

1. Expanding services specially in rural areas
covers all new projects and expansion
transmission 1inks on the PANAFTEL programme

including

2. Improving quality of services and utilization of full capacity
of networks

cover maintenance, rehabilitation, creation of
maintenance centres, interconnecting of network etc..

3. Developing of human resources

4. Establishing R&D and manufacturing facilities for equipment

5. Restructuring of existing Broadcasting organization



SEC'I(R: TElE<DMJNlCATION) AID JlROAOCA')T]N;:

(a) The nunber of projects sulmi.tta:l for each prograene drawn for

te1ec<IllllJl1ication subsector are sro..n 00. the table 1El"",:

~ IlMIlER OF PROJECJ'S

REGIONAL SlJIlR&;IONAL Nl\TIONAL PRQJECTS WIlli cosrs

1. Expansion of Infrastrue- 6 13 27 45

31re and services.

2. M3intenmce and 1 9 11 18

Rehabilitation

3 Improvement of quality 1 1

of service

4. IevelofllElt of Iimm 2 3 3

Resources

5. EstablisI-mmt of Research 1 1

am IevclOfllElt centres.

6. EstablisI-mmt of lIl'lIlUfac- 2 1 2

turing Indust'rdes for

'fulecan equiflll"lt and

spare parts.

1IJIilL 7 26 34 60

s
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(,) The rumber of projects subnrtted for each progralllre under the .
~8

Brcadcasting subsector are drawn here Mow: ""0"' ......
I\)~
0>-'1

PRlJGl!lM'1ES lUlBER OF PROJF..cIS
1\);"

0
OJ

RH;IONAL SUBREGIONAL NATIONAL PROJECIS WIlli <mTS
;"
<,

i":i
!<l
<,
0

1 Elq><1IlSion of Infrastruc- 1 2!J 16 ""
tor, and services.

2. HTII temnce and 1 I

Reb< bilitation.

3. !l:lvtIopnent of !iI!an 1 1

Rescurces ,

[. Rest arch & Davedcprent; 1 1

and Lbcurentation.

5. Establislment of nanufac- 1 1

turing irxIustires for

Broadcasting equipnents

and spare parts.

6 Institutional Restruc- 3 3

turing of existing

Broadcasting Organization.

rarAL 7 21 23
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5.9 Telecamunications aM Broadcasting: Progr1lllleS aM Projects

The Projects are classified according to the following progremes:

1. Expanding services specially in rural areas
covers all new projects and expansion including
transmissioo links 00 the PAN\FlEL progranre

2. Irrproving quality of services and utilization of full capacity
of neboJrks

cover maintenance, rehabilitatioo, creation of
maintenance centres, intercoonecting of net:<oxk etc.

3. Developing of hunan resources

4. Establishing R&D and 1MIlUfacturing facilities for equijnent

5. Restructuring of existing Broadcasting organization



JUS-SE C1'CR: 1. ~
~M!E: 1.1 EXPANSION OF lNfllAS'lRlX:lU AM:> SPltVICES
lEVEL: 1.1.1 NAlnmL wIm REGItJf\W; IMPACt iil'8

OllC

~~~ HlOJECf
0>-;1

~ ffiASllV ..,..~

US $xl06 g------ 1991HIDJECT TInE OF PIlOJECI' auGllI WeATIer< 'IOrAL 1996 lIDIARKS
~~ OF OF CXlST 10 10 !>l

I'ROJE(,T PROJECr US $xi06 EXT LOCJ\L 1995 2(0) <,
0..,..

, Installaticn of It>gadishu SaMlta Sai>ilia 6 6 x Part of PANAFIEL PI'ClgmlllIE
lnternatiooal teleJ*1one forintegratioo of Mrican
exchange netliOtk

? Installation of Mogadishu Samlia Saml:ia 2.2 2.2 x Part of PANAFIEL progranme
internatiOMl telex exchange for integratioc of Mrican

telex services

J EKpansioo of international &mya &mya 24.26 24.0 0.26 x x Project requires to be

telepOOne exchange defined· furtber

I GIERJJ international switching Z1mbaboe Z.i.mba1w3 67 6.7 x Projectirequires to be
Centre elaborated

e; Data Packet switching am Z1mbaboe ZW£ah~ 10.97 10.275 0.695 x Project requires to be
international data service elaborated



JUB-sI CI'OR.:
PROGRllt1E:
lEVEL:

1. IELEaM1lJNIClITION
1.1 EXP!\NSION OF lNFRAS'IRUCTURE AND SERVICES
1.1.1 NATIONAL wrrn REGIONAL l}lPAer

FINAN:IN:; PROJECT
REQUIREMENT PHl\SIN:;
US $rio6

PFDJECT TITLE OF PROJECI' CRIGIN lJX'.ATION 1tITAL 1991 1996 REMAl'J<S
lb OF OF ffiST 10 10

PROJEer PROJEer US $xlo6 EXT LOCAL 1995 2000

6 Exp3nsion of international FlJ:MAS
telephone switching centres at
(a) fukar Senegal 2.5 2.5 x

(b) Abidjan Cote d'Ivoire 1.5 1.5 x

(c) Other place To be decided 2 2.0 x

8
~
~
t:1

'U:t>
$;:;:
'" H'"I\l <,
00
V1 ..,..



'l.ELEQ1·~1L1~IC:,\'I10~~

EXP!lI~10ll OF il':'T,,\S']:'lcCn.n;E Am [<'2,"1o:'-S
Sill kr£GIO:i.!i.L

.- l'ROJEC'!----·

REQUlREMEHT PHfSlllG
LS$xl06

,;UB-SI crCJR:
PROGf'JH\liE:
IEVZL:

FROJE(T

ttJ

1.
1.1
1.1.2

TIllE OF PROJECT ORIGIN
OF

PROJECT

:I.O:::\TION
OF

PROJECT

FINANClllG

1UTAL
CDST
us $xl06 EXT UJCAL

1991
10

1995

1996
10

2000

REW.3K$

'DC!
"; 0
(A n
0,,,

ro ~
08
~:»

o
t:J
;t..

~
H

"""o;0-

1

2

Construction of S/regional
lli-links between KBO
camtries

Emp1inEntation plan for
satellite earth station
connectivity project

KOO

SAITC

KBO countries

nanber
cotmtries

12.9

2I

12.9 x

x

These project will to be detailed
and verified by the countries

The project requires elaboration
aod breakdoen of costs.



SU!'-';E'.CI1:l' :
PR()'~ll'ME :
[J'VEL:

1.
1.1
1.1.2

1ElEIXM1IJNlCIITION
EXPANDOC OF lNFRAS'IROCIURE AND SERVIas
NlITIONAL wrrn SIJIlRH;IONAL ll1PACf

1'lli\SOC
FINA!'l:m:; PROJECT

REQUIIIDlENT
us$xio6

...... ,..... _.. --- -----CT"e"'.·,~'--:,~~;::';---=_"'~:-:.7.._~•.I RJJEC1' TITIE OF PROJECT OIUGIN I.OO-t.lLUl'~ JVlHL 1.).';'1- L:t'>O !\.tl"Jt~

N..) OF OF CXJST 'ill 'ill
PROJECf !'ROY£]' US $xlo6 EXT LOCfl. 1995 2000

1. Consutrction of M::Jgadishu Soonlh SCfinlia 20 20 X
Krssfmayu-Libcd MoI-link

2 Errection of ~bgodishu Saralia :3arl"~i3 6 (, - X
Hargesha &1tellite link

g
~
>
(')

'1J~
Ill"­
Oll;;;:
"' H'"'ro <,
00
--> .c-



ffiOJECI' TITIE OF PROJECT ORIGIN UlCATION TOT/J.
I'll OF OF <XJST

PROJF.Gf PROJECT US $xl06

J llinp1etion of: Ethtopfa Ethioph
(a) lJahir llir-Metrnlt\ ill link

~8
(J'l(")
(l,"

ro ~
o ~J
CD ~>

(")
t::J:r,
<,
:?
H
"1
'<,
o
c-

REMARKS

The cost of these
project .:1r'C inclu­
ded under 1.3.3
project No 5

PROJECT
PHi"SIN:;

D:n 19%
';D 1D

1995 2000

FIN.!\OCIi'G
~1f

US $x106
---""n>ono'-~""

EXT I.J:lG"L

lELECXU1UNIC.I\TlOO
EXPAffiION OF INFRASlROCIUP.E AND SERVICES
NATIONAL WIlli SUB REGIONAL IMPACT

1.1
1.1.2

~ U3-5EC:JR:
PROGRAMJE:
LEVEL:

(b) Jijige-Togoocffille l-W

Link
Ethiopia Ethiopfe Break down of costs

required

I, Elnp1iIrentation of Dire
IBwa-Djibouti Border
t1'i link

Ethiupia Ethiopia. Coordination
with Djibouti
required



SUI-}EC1U :

~:

I.SVEL:

1.
1.1
1.1.2

:rEI.F.aM1IJNICATIOO
EXPANSION OF INERAS'JROCWRE AND SERVICES
NATIONAL wrm SUB REGIONAL IMPACT

FINANCm;
REQImIDlENf
US $><106

PROJEC1'
PHl\Sm;

h~

Ie

,

TITIE OF PROJECT

Canp1etion of IlaItBko-Conakry
M<-tink

<XliGIN
OF

PROJECT

Ea:wA~

J.cet.TION
OJ'

1'!IDJ"'.cr

~Lli7Guinee

'IDTAL
«sr
us ~xldi

2 2

&T L(JQ'J..

199i
1D

1995

Qlgoing

1996
1D

2000

REMARKS

Missing link in
PANAFIEL PrograI11I12

6 Canp1etion of ~h0tt EctWIlS
1iI1-Link

V",li!Gu'nee 5 5 x

7

8

Canp1etion of Lagos-Porto levo Nigeria
O:>tonou Mol link
Interconnection betseen <::aIreroun!GltD"
OmEram and Gll:on

}Jigerl~-Bcrin 2

C3mernID 0.352

2 x

x project requires
further detail and
coordimtian with
Glbon

s
o

~
~

"'~1""-0'<:;::
'" H'"ro <,
00
\Q ."..



1. 'lEIl'.O:MIUNICATIOO
1.1 EXPAI'SION OF 1NFRI\S'lROCIUR AND SERVIalS
1.1.2 NATIONAL WTIlI SUBREGIONAL JMPAGr

PHi\S~

SlJIl-SECT(R:

~.i::

lEVEL:

I'RO.J'""'T
lb

TII1E OF PROJECI' csrcm
OF

IPDJi<XI

Jj;Slm~

CF
l'RL!JECr

j;'INAOCI!'<;

'iOTAT.J
O)(3T

us $xl.:P

PROJECT
"F,Q'JIREMENT
U::> :hid>

199:
TO

EXT JJJCI\L 1995

1.9%
TO

20c0

REMI\RKS

~8
(J'lo

"'-.....
I\)~
1-'8
0;1>

~
~
!Z
<,
a
.".

Imp1.elrentatioo of the
links missing in the
PANlIFIEL projects

xSango
Garon

ECCASUmpletim of Congo-Gabon
}Jf-link

9n----;;~~::::_::~=~=_-~=.----



SUB....'£.croR:
PR<m"M'lE:
IEVFL:

1.
1.1
1.1.2

'IEUXXM1UNICATION
EXPAlSTON OF INFR.~ AI{) SERVIOO
NATlrnAL WTIH S1.JBREX;IONAL IMPACT

Part of PANATIEL link

Part of P,\NATIEL link

REMARKS1996
TO

2(0)

x

x

1991
TO

LOCAL 1995

PROJECT
~ PHASIN:;
US Sx106_----,:-=:-_=

ElQ'

FINAOCm:;

PROJECT TITIE OF PROJECT CRIGIN I.OO-\TION 11JI'AL
N:> OF OF <XlST

PROJECT PFDJEcr US $xl06

10 O:mp1etion of Athrra -lo13di Sudan SuL.", 12
Halla W- Link

11 C:lnp1etion of Gadarif-HctellE Sudan Stdm 3.5
MJ-Link

s
(")

"-

I
¢J~
0'l:S::
0. H

"l
F\) <,
..... 0..... ..,..



SUB-fE';llR; 1. 'IElE<X:M1lJNlCATION
!'R(X;RAME£: 1.1 EXPANSlOO OF INFRAS'IRIlClURE AND SERVICES
lE\CL: 1.1.1 NtlTIONAL PF8

Cl'l<>"' .......l'1NAlO!'ll ffiO.JECT ",§i
~lfNI' PHASIN::; 1-'8

"':>'
US Mali <>

PPDJECI' TIllE OF POOJECT CRIGIN I.OCATICN TOL\L 1991 1996 REMARKS
g

I"" OF OF OOST 10 10 ?i
H

PROJECr PROJECr US$x106 EXT 100\1 1995 2000 :z:
<,
0
."..

1. Imp1:iJrentatian of Sea-M2-1Je Kenya Kenya 315.27 312 3.27 X X Project requires
cable along H:mbasa crest (1991) further detail am

justification

2 Installation of IM.!\RSAT Kenya Kenya 10.10 10 0.10 X X Pro ject requires
CES at I1:nlb<lsa (1991) further detail

3 International vidio Kenya Kenya 4.85 4.80 0.05 X X Ibm details and
conferencing (1991) justification

required

4 Errection of second earth Kenya l'<o'l1ya 14.15 14 0.15 X X
station at Kericho

5 Rural autcrnatization of Ma.law1 loWawi 8.42 8.42 X
telecan ne~

6 Iccal digital exchange for Malawi Malawi 30 30 X
Lil~ including fibre
optic cable systan

7 Digital radio link and optical Ethiopia Ethiopia 3.5 2.7 0.8 X To expand the jure-
fibre cable for trunk services tim and trunk net-
in Mdis Ababa ""rk for inter-

national and
national traffic



I~SEClOR:

?KOGfd1£E:
I,.£VEL:

1.
1.1
1.1.3

TELEClM1UNlCATI0N
EXPtM3IOO OF INFRASlRUCIURE AND SERVICE'S
NATIONAL

Pi«JJECi:
N:J

8

9

TInE OF PROJECi:

Trunked lIll1tip1e access
rodi.c system

Dig.ital, nul.t-access system
to expend TIJ.r.:!1 tefcpborva
service

FINANCINc1 ffiWFCT

REQUIREMOO PHASOC
us$x106

ffiIGIN IDCiITIOO IUfJ';L 1991 1996 REMARKS
OF OF OOST TO TO

PROJECI' PROJECT US $:<106 EXT l..QCi\L 1995 2000

l-B18wi }\glawi 1.00 1.00 X

M:l1Jlwl }bl1wi 13.30 13.80 X

1')

11

:..2

,
~~

'4

15

Ib

L"lst-vlest M<-link

Second earth station at
xanepala

Rural teleccn service

Frequency mnitoring

Inst.al.Iation of satcLl.tte
earth station. Mdb A.

Purchase of 96 half circuit
on Sea~-\-Ie- cable

Provision of digital
circuits to access
S~A-ME-\-Ie-n cable
Mdis Abaha

Ug~n<h

Uganda

Uganda

Zimba'-

Ethiop:L-:

Ethiopia

Ethiopia

ligand3 12.1

lJgo.~ ..~1 18.5

Uganda 23.53

Z.imtnh'2 3.31

2thLJpia 3.9

Ethiopia 1.43

Ethiopia 4

12.1

18.5

23.53

2.80 0.51

3.00 09

1.43

3 1

x

x

X

X

x

x

X

Tbese circuits provides access to

middle cast and south e.ist; IlSia

These _cdr-cui.ts provides access to t::l

middle East am South Fast Asia g
<,

~
'-3
:t>

'U~
1'>'-
~~

""I\l <,
>-'0
W~



Pl\lJJECT TITLE OF PROJECT ORIGIN IJJC/'uION TOTAL
,'~'-::: OF OF OJST

PROJECT P'.<oJECT US $x106

1 ITovision of centr~li?£d Ethiopin Ethioph 5.2 4
computer controlled network
rmnagenent system

o
c-

'tIt:J
'" 0(N C
<11'2:
(\) ~~<

I-' t-J
+:->

co
cJ
<,
8:
H
~.

REMARKS

To supervise and control rrans­
mission and swi.thching networks

PEAsn·,G

x

1991
10

1995lOCAL

1.2

PROJEv"I'
rl.EQ!JL'IDlENT

US $xl06__=,-----=

EJIT

FINANCm:;

'JELE(ll,MlJNIOOION

ll1PROVH1ENT OF ~ALTIY OF SERVICES
NATIONAL

1.
1.3
1.3.3

SUB-S,CIDR:

PROGrJli'1'1E:
II··JEL:



SlE-;EC'lU :

1'IllnllM£:
!E1EL:

1.
1.1
1.1.3

'IElEXDtINICAl'Illi
EXPARl1llllF~ AIt) SIlRVIas
NATIaW.

, rnwcoo mJJECT
~ FHllSOC
US $xl06

PbUlECl' 1TIlE OF mJJECT C1UGIN lDCATIlJl '1UtAL 1991 1996
N::l Cf' OF am' TO ro

mJJECT IroJECl' US $xl06 EX!' lOCrlL 1995 :lOCO

17 Expansion, uxxIernizatioo Glana Qla$ 76.2 69.5 6.7 x
an:i rehabilitation of te1eerm (1991)
netw:>rl<

ROOlRl<S

Switclrlng, subscriber
cables, tnmk, circuit
an:i telex~
t\nIing secured fnJD
(J!J:P of Japan

Project needs better
definition

18

19

20

Extension of tela::\IIl
facilities to rural areal;

Olnstruetion of satellite
earth stat1.00s at ViCtoria
Islanp, Isgos an\ F.nJgu

Fibre optic: llUlmIrine cable
cable ~uritan1a-Nlgeria­

Qlmerocrr-Zaire c:QaSta

<llana

Nigeria

N1geria

~

NIgetia

Al.~ thl!
coast oc
M9uri\:$i8.
NlgerfIi
0iaer\4'
Zaire

18

100

18

100

x
1992

x

x

Rural exclJange subscriber
VIIF links requires better
definitioo

Project needs further
definition an:i
justification

§
......

~
(')

i'~
1\)' ......

~g



1. 1ElE<XM1UNIOOION
1.1 EXPANlIOO OF~ AtD SERVIQ'S
1.1.3 NA'l'1WlL

Rural Telecan ne~rk expansion Nigeria

SUB-..,ECT()l; :
~:

Lb;'....;

PROJECT
N:l

21

22

TITIE OF PROJECI

EstablistnaIt of radio
mordtoring station at five
locations

cro:Gm
OF

PROJECT

Nigeria

F'l:NI\OCIN:; PROJECT
~
US $xl.di

LOCATION roTAL 1991
OF OJST TO

PROJECT US $xldi EXr LOCAL 1995

Nigeria 50 50 x

Nigeria 20 20 x

PlIASIN;

1996
TO

2000

REMARKS

Project need to be
defined further

Pi'8
0:.0
0. .......

J\)~
..... >-3
"'~g

H
'>l
<,
o
po

23 Rural te1ecan service
expansion

CanEroon CanEroon 8 x



~'B-sECTOO.:

l'ROQlAMME:
IEVEL:

1.
1.1
1.1.3

'lElEOHlIllIC!I1'Jm
EXPAIBIOO OF INFRAS'JRI.CIUR AND SERVIO!S
NATIm\L PIlOJECl'

~ HlDJECf

~ PIlI\SIN:;
US $xlcP

PilOJECI' TITIE OF PROJECr OOGIN lDCtl1'IOO rorAL 1991 1996 REMARI<S
Ib OF OF cosr 10 10

PROJECl' HlDJECf US $xlcP EXT I.OO\L 1995 2000

24 Expansioo of rural tel ecan c:a.oorocn Camrrocn 70.00 x
services

§
......

~
~g
ere!
f\) --..
.... 0..... .,..



25 . -Installaticn of Ih HARAZ ~

satellite earth statioo ST-A

26 Installa.tioo of Frequency &.xIan
narl.toring station, VHF, !IF

1J Integration of dcmastic sate! Fgypt
lite earth stations with RI\Sa:M
DebOJrk

1. 'IEUXIJtmI<:A1'IOO
1.1 EXPAN>ICtl <F~ AID S&l.ITICES
1.1.3 NATIm\L

~g
('10

<10 ......

N§3
t;;~

o
~

~
2l
<,
o..,..

~ PIlDJEC1'

~ HlASJN;
US $xl06

lOCII'IIOO 1Ul'AL 1991 1996 REMARI<S
OF am ro ro

PIlDJEC1' us $xl06 FXl' I.lJCAL 1995 2000

~ 7 x

&Jdan 2 x

Egypt 35 x The project slnJld further
be elaborated

llUGIN
OF

mJJECT

Tl'IlE OF PIlDJECl'ffiWECI'
I!b

SUB-'3F..Cl.m:
~:

lEVl1.:



SlJj)-JF.C'IU :

ffiCGJlH1E:
L...V1'1..:

1.
1.2
1.2.1

:IELEO::MoIl.mOOICl'I
I1AINJ.ENAlrn Am REIlABILITATICl'I
NATIONAL WIlli RJmONAL lMPACr

R<JJECT
Ib

1

1Tl1E OF PROJECf

ReplaCereIlt of internatioml
teleplxlne switching centre

~ HKlJECT
RECtJIREl1ENr PlIASIN:;

US $xltP
OOGIN LOCi\TIOO 1.1100.. 1991 1996 REMARKS

(F OF mIT 10 10
POOJ&:I' PIlOJECI' US $xltP ElIT I.OCAL 1995 2000

Niger Niger 4.8 9.8 - x

R

~
t:j

~~
(Jll:S:n. H

""ro <,
>-'0
\0 ."..



'UtJ
I" 0

(Jq 0

""",§l
ro f-3
o~

o
g
<,
:,,;
H
"1
<,
o
-i'C"

REMAR!<S

The necessary data
has been collected
and am1ysis is
being carried out

x
on going

l,'l 1996
m m

1995 2000

PROJECr
~1Th'T PW,Srn:;

US $xlcP_-"7..n;;;;nO;-,_=

FINANCrn:;

'lEIE<XMlUNICATION
1.2 MAINlENAtn: AND REHABILITATION
1.2.2 SUBREGIONAL

FP.GJ...:cr TITLE OF PROJECT CIDGIN l.OCATION TOTAL
lb OF OF emT

PHOJEcr PROJECT US$xlcP EXT Iro\L

1 Study and assist establish- subregiom1 To be decided
nent of maintenance centres

SUB--S':.""1OR:
ffiOffiA'1EE;
1.N"""..:

2 Feasibility study on Axe-lO
repair center

SATD:: To be decided 0.4 0.4 x
on going

Allred at locating
and establishing of
refAir centre for
Axe-lO fironced by
S1io=den



SUB-SEClUl:
~:

lEVEL:

1.
1.2
1.2.3

'lEI.EO:IWNICATIOO
MAINlENIlIO: AID REllABILlTATIOO
SIlIlREGIOOAL

FI.tWl;]W HIDJECf
RF.QJlRIH'Nl' HlASN;

US $xl.06
T"'OJECf Tl1tE OF PROJECl' CRIGIN I1lCATIOO 'l1JrAL 1991 1996 REMARKS

!b OF OF cosr 11) 11)

HIDJECf JlRDJECT US $xl.06 EXT LOCAL 1995 2000

3 Study and establislmmt of ECOO to be decided
maintenance centres

§

!
i}'~
~~

"'l
N <,
NO
>-' .,..



SUIrSECIOR: 1. 'lElEaM1lJNlClITION

ERCGltM1E: 1.2 MAINlENAOCE AND REHABILITATION
1 :vEL: 1.2.2 NATJOOAL wrnl SUBREGIONAL lMPACr ~8

t1llo
- - - 0. .......

FINAOCIN; m:JJECT ",§ii
~wr PHASIN:; Nt-3

US $xidi N:t>
0

PROJECr TITLE OF PROJECr ClUGIN J..OCATION 'JUrAL 1991 1996 REMARKS ~
-<,

tb OF OF <niT ro m s:
US $xle?

H
lIDJECI' PROJECr EXT LOCi\L 1995 2<XXl ':Zi.......

0
."..

1 Equipping Lore maintenance F1XWS 1LtJI, 1-::J------r.S--~- --x

center ongoing

2 Rehabilitation of the
folloong new-links

(a) llinrovia-Abidj,'Ul F1XWS Liberia/ 1 1 x
COte d'lvoire ongcing

(b) fulJrovia-Qmakry EmlAS Liberia/ 1 1 x
Q.rl.nre ongoing

(c) Mmrovia-Freetown EClJ./AS Liberia/ 1 1 K

Sierra Ieooe ongoing
(d) Dakar-Nowkchott EClJ./AS Seneg:l1 1 1 x

fuuritania ongoing
(e) Abidj8n-{}lam Border EmlAS COte d'lvoire 1.5 1.5 x

Glana ongoing

3 Reconstruction of !U-Repeater EmlAS Liberia 2 2
station at ML NImba

4 Study of quality of Trans I'XXJoIAS Member 0.5 0.5 X
Border net:w;)rk countries

5 Jmprovenent of eerrnautfcal I'XXJoIAS F.IJWlS menber 4.0 4.0 X further details on the
teleccm services inculding MIS coontries projects required
installation at the aiip:lrts



SUll-Sl1CICR:
~:

LEVEL:

1.
1.2
1.2.3

'lEI1iXXMlUNlCATION
MAINl'mllN:E AND RE1lABlLlTATION
NATIONAL WTIH SUBREGIONAL

REMARKS

HlASm:;

1991
ID

1995J.JJCAL

ffiOJECl'
~
US $><106----,n=----,=

EJIT

FINAN:m:;

'IDTAL
illST
US $xl06

WCAITDN
OF

PROJECT
OF

PROJECT

CRIGINTITIE OF PIlOJECI'"'ilOJECI'
Ib

f Rernbilitation of Q.mgo-2aire ECCAS
Radio relay link

Congo am
zaire

g

J"' .......1/'l:3:
n.H

"'l
I\) ......
1\)0w..,-



~g
lJll{}

""
1\)S2
1\)..;1
"-;";

F'INII!'Cllll PIlDJECr {}

~JIROONI' PHASrn:: rg
US $xlcP ~

H

IDCA'rIrn TOrAL 1991 1996 REMARKS z
<,

OF ernT ro ro 0

US $xl<P
.,-

PROJECT EXT I£CAL 1995 2CXXl

Zimb'l~ 3.88 3.60 0.28 X

2im00.b<.e 10.05 6,25 4.00 Y.

!"'1HlEC'RR: 1. 'lEIECllHNICATICtl
~: 1.2~ AND REllABlLITATIOO
lEVEL: 1.2.4 NATIONAL

R«>JFcr TITLE OF PROJEX:r ORIGIN
l:b OF

PROJECT

1 Expansion of electronic ZJm!>Jmo
repair centre

2 Implinentation of nmntenance Zimoo~

based on the naticrel plan
for~ mainl:enance
(NPlM)

3 Rep]acenent of local crossbar I1llald.
~at5cities

4 Fstablishllent of mdntenmx:e Ethiopia
centre for card m:xIul.es tale-
pOOne switches and related
equijJlSlt

l1l1aw:i

Ethiopia

7

5

7

4 ::',0

X

x



SUB~:

~0Gl.Wi1E:

IF'1EL:

1.
1.2
1.2.3

'IElECXl+1lmCATION
NAINlm'lOCE AND REHABILITATION
NATIONAL

FIIWl:lll; ffiOJECI'
RFQUIREMFNI' !'HASIN:;

us $xlcfi
fRlJECT TITIE OF PRDJE..,'"T ffiIGIN LOC.!\TION 'ICTAL 1991 1996 REHARKS

}\':') OF OF a:JST 11) 11)

PROJECI' PROJECI US $x1cfi EXT lflC!\L 1995 2000

5 Imp1arentQtion of planned Niger Niger 1.32 1.32 x
maintenarco projects

tj
o
o

it
'" H~
I\) '-­
[\)0

'" ~



SlJR-5ECD: R: 1. 1ElEQM1UNIClmOO
ffiu;i(I~ : 1.3 ~ AID REHABlLITATION
lBJEL: 1.3.3 NATIONAL '"dt:1

'" 0
C'l "
""

FllWlCllX; PROJECT C\)~
f'lJ t-3

RF1)UIREMENT PflJ\SOC o-, ""n
US $xi06 t:J

"'-?l0..1ECT TITLE OF PROJEcr ORIGIN UlCi'JION IDrtlli 1991 1996 REMARKS <,
~<:

N,-, OF OF aJST 1D 1D H
:z

PROJEcr PROJECT US $xl06 EXT LOCAL 1995 200) <,
a
-F

f Roc""""",l of trainir.g equiprent Su<l1I1 Sud:m 6 x
to improve training
e--'lIX,bilities

7 ReplaCelll-'rlt, rehi1bilitation of Sudan Sudl.Il 4i' x Project requires nr.re
existing p-xch-mges and definitbn
network

€~ Rehabilitation of tbe Sudanese Sudan Sud-in 12.6 x Retrofitting ,mtenna and
Domestic satellite system rehabilitate G.C.E.

Repl.acenent and Improverrent Sudan Sudan 9.4 X Part of PA,"{,\FTEL network
of KhartotID-5innar Mol link

1C Rcp1Bcemertt of tbe }101 link on:
A.Abalx~-sha.seuene fuyale Route Ethiopia Ethic.pia 16.8 12.9 3.9 Detail of the preject emd
A.Ababa Desste-Assab route Ethiopia Ethiopia breakdcen of C'JSts arc

required

11 Relkqbilitation of WC'ija <h1I1i1 <h1In 2 1.7 0.3 X Replacement of obsolete
nxmitory station equiprent



SUl!-~:

PRCGlA'I1E:
l"":"lEL:

1.
1.3
1.3.2

'IEIF.aMWICATION
IEVElOIMIM' OF liMAN RFSOrnCES
SUBREGIONAL

FI:NAN::lll; PROJECf
RE:WIIID1ENl' PHASIN;
US $x106

f:~

No

1

TI.TLE OF PROJECT

Training of Fngineers and
technicians

OP.IGIN
OF

ffiOJEc:r

ECXMAS

TlJCi\TION
OF

PPDJECf

Fodsti,-,g
training
centres

TC'rAL
O:JST
US $x106 SlIT

1991 - 1996
10 10

I1lCAL 1995 2000

X

(,"80w g

REMARKS

Granting of financial
assustabce ti existing
training institutes

t::ls
~
~

~~
OIl X
!loH

"'II\) ____

1\)0
-'l~



1. 'IElECXHtlNICATION
1. 3 1EVElJ)FMFN!' lUIl\N RFSOURCES
1.3•2 S!JIlIlFl;I(JW,

1991
TO

EXT IDeAL 1995

SUB-..ECIDR:
m:x:.RM£:
Thv'F',:

P!«.JJEx:I'
No

2

TTI1E OF PBOJECl'

Establistlll'nt of
telecCllllllllication training
centre

ooG"m
OF

PROJEGJ'

OCCAS

I.OC.tilla~

OF
PRo.JECI

To be dectded

Fm..~m:;

1\J'I'AL
(XlST

US $xl06

ffiOJECI'
~
us $xl06

Plll\SIN:;

1996
'I1)

zooo

RlMARKS

lil'8
OtIC)"' ......",Si
~~

~
~
21
<,
o
."..



&J.J-SE'.CIffi:
~1E:

iFVEL:

1.
1.3
1.3.3.

'lEUlDMlNIQ\TIOO

1EVElDEMENI: OF IiMAN RESOURCES
NAT1OOI\L

F'INAIl:IN:: I'ROJECr
RE:QU1RE'1ENJ.' PllASOC
US ilxI06

PR0JECT TI'IlE OF PROJECf ORIGIN lDCATIDl 1UI'J\L 1991 1996 REMllRKS
N:o OF OF cosr TIl TIl

PIDID::r 7'I<0JECT us$xl06 EXT I.OCt.L 1995 2001

1 Upgrading of existir\<; training Ethiopia Ethiopia 3.5 3 0.5 x The project sets
institute for higrer learning cooperation with
ir>oludir\<; ccmputer applications universities for higher
and research and devaloprent learning and research and
unit developrent

2 EXpansion of trairrtng ~a Kenya 362.37 358.61 3.76 x x Pro ject requires
capabilities of existing further
training centres definition

§
~
~

II
21

IU <,
1\)0
'O./"""



1. 1EI.ECXMIUNICATION
1. 3 IEVEWm:m OF Hl.Mt\N RESOURCE'S
1. 3.3 NATIONAL

S'JB-"ECIDR:
J?IlCClli\lIt1E:
u'lEL:

PIDJECI'
~)

3

TITIE OF PROJECI'

Fstablislment of tmlti
sectoral telecan training
centre

FIN;'H;m; ffiOJF..CI.

~ PHASOC
US $rid'

ORIGIN LOCIlTIOO TOTAL 1991 1996 REM/IRKS
OF OF MT 10 ill

PROJECT PROJECT US $rid' EXT I.OCI\L 1995 2000

Ghana Gham 00 24 56

(;li8
0'100.:::-
"''''l
'-" >-30>g

~
"'l
<,
o
F·



SUl'-SEGYJR:
t~<lJ'.Al't1E :

I.EVEL:

1.
1.4
1.4.2

1ElEaM1l.lNICATION
ESTABLISIt1ENT OF MlINIJFACR1.Jl"]N; L'IDlS'lRIES
SUBREGIONAL

HH-1ARKc;1996
TO

2000

PHASm:;

1991
10

1995LOCPL

rn0JECf
REQlIREMENT
US waf>

--~",-------,=

ElI

FlllANClNC

rom,
mST
us $xlaf>

l.()('.i\TION

OF
PfDJECf

ORIGIN
OF

PROJECT

TITLE OF mOJECT-·-,J,JE:CT

lL

j To study and establish
t~lecornmunicationequipmL~t

manufacturing irriustrtcs

Em,AS ~~~r

c.:J1J!1tries
30 30 x C()st cover fQqsibility

study DDd est~b1islX02Dt of
industries

Pro ject needs further
def'ini.ticn

t:Jg
<,
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>
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'IELEOH1JJNICAl'lON
Em'ABUSfl1ENI' OF MA'<UFACl'OP.IN:; INDUSTIillS
SlJBRE(,'IONAL

PL:.cJ!~cr

;l'
0'1

'":-)

w
o:

RINtiR..T(S

PfliSING

1991
TO
199~ill';,';L

PJlOlJIRh'lENf
US '$xl06-----.,=-=

EXT

FnJA}·r:n~

'IO'll'L
mST
US $><lOG

lOC:\TION
OF

Pi1.llJECT

ORiGIN
OF

m::lJECT

1.
1.4
1.4.2

TITIE OF PROJECf"':{JJI<IT
Tb

SlJIJ-5SGll'l,:

1~U-1l :
LEVEL:

., Feasibility study to estnbl.Ish ECCAS
industries to manafacture
telecom oqui.poent of spare parts

T\ be decided



SUB-sEI'"'1R:
ffiDG.\lMlE:
I.EVID :

1.
1.4
1.4.3

1ElE.O:X+lllNICATIOO
ESTABLIsrtlENT OF MAlUFACItJRm; INOOS'IllIFS
NATIOOAL

REl'lARKS

Further detail range of
activities required

FINAN:;1Nl ffiOJFcr
!',EQUIREt'iEm' i'HAS1NG
JS s-.urfi

----·------~ .....n., .. nr
10TAL 1.~::1..l 1';1:}0

CDST 'iO ill
US $xldi E\~' LOCAL 1995 200J

1087.10 1075.84' 11.2~ x x
(10,91)

LOCATION
OF

N.JECT

Kerya

ORIGIN
OF

J.'[(OJECl

Ker;ya

TInE OF PROJECT

EXpansion of Gi1gil canp1ex
for the manufacture of
telecan equtprent

mC;E_'r
lb

1

g
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~
~
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L 'IEl1lCXlMJNlCATICt'I
1.6 ESrAIlI..ISltlE OF R&D CEUIRES
1.6.1 NATICt'IAL

OlU(;IN LX/ITION 'l1JL'iL 1991 19%
OF ~J.F OJST 10 10

ffiOlF.Cl' PROJEC:i' US $xl06 EXT flX'Ju.. :i995 2000

.--~-----, _.
[(e,1jTa . Kenya 118.18'-- J.7g:-JJ- 1,88 X X Project extends up to the

year 2005. Further detail
required

Sl~""SECltR:

~>tE:

LEVEL:

P.~

Ib

1

TITlE OF ffiOJECl'

Strengthening research and
deve1op!Blt activities to
support the tn3I11Jfacturing
industries

Fllw.K:il<'G ~'ECl'

IlEQ'J llID1EN'T'
__.!.1~ $,,!:.t

PHAs:m:;

REMARKS
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SUB-~ECJl)R:

ff.::x<llM1E:
V"'EL:

2.
2.1
2.1.1

- 35 ­
llROllDCASTllC
EXPAN3ION OF INFRAS'lROCI'UR AND SERVICES
SUBREGlOOAL

FRJJECl'
!b

1

TITIE OF PROJECT

Assist in planning of the
developrent of broadcasting
services and in propagation
lTeasurement

FJNm:IN; PROJECT
~ FHASm::
US M06

ORIGIN IDQITION 'lUrAL 1991 1996 REMARKS
OF OF OOST 11) 11)

PROJECT rnoJECr US $xl06 EXT lJX:AL 1995 2000

Subregional Countries of 1.2 1.2 - x
the subregion
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D1JECT TITlE OF PROJEcr ORIGIN ILCIITION
No OF OF

PROJECr PROJECf

1 Establ.i.sbrent of VHF/fM rural Kenya Kenya
broadcasting services

2 Expansion of TV-covemge ard &'"'Ilya Kenya
services in rural areas

FINAOCm; PROJECT
REQlJI!ID1ENf IW\Sm;
us $xlcP

TOTlIL 1991 19<)6 lIDIARJ(S

OJST ro to
US$xl06 EXl' IJ:XY,L 1995 2000

5.00 4.0 1 x

S'JB-~ECIlJf :

~1·ME:

LI'IJEL:

2.
2.1
2.1.3

BROADCPST]}(;
EXPANSION OF INF'RASTIlUCTIJRE AND SERVICE'S
NATIONAL

14 12 2 x To be impl<m2nted in
three phases tx't'NeCn 1991
-1994

;;;'8
O'lO
'" <,",§i
w >3
O\i')

S;
?i
H
"l
<,
o
."..

3 Strengthening ard upgrading Kenya Kenya 1.00 0.90 0.10 x
of tmbile rural cinema services

4 M:Jdernization of Kenya N=w Kenya Kenya 1.1 0.95 0.15 x
Agency

c M:Jdernization of Kenya rural Kenya Kenya 0.75 0.65 0.10 x-
press

6 Establislment of colour photo Kenya Kenya 0.50 0.45 0.05 x
lab



AlIl-SE CIOR:
PRCXlRlM1E:
lEVEL:

2.
2.1
2.1.3

IlROAllCM'ITID
EXPARiION OF 1NFRAS1ROCl'lJRE AND SERVICE'S
NATIONAL

RI'MARKS

x

FINI\.~m PROJECr
f'E(~JIREMENI' PHAS~

US $xl06
-----------1991 - 1996

10 10
l":T lDCAL 1995 2000

ORIGIN L.'X.:ATION 10TAL
0F 0" cosr

PRO.IE.CT PR.O..Wn US $xlc6

Qm,:,l"00ll [arreroon "4

T1TI.E OF PROJECI'

Instal.).ation of short-eave
international ratio
transmitters

PROJECT
fu

7

c- Installation of 100 kw short
lO'lV12 transmitter

Niger Niger 2.4 x
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REMARKS

A

x

L

>.

x

x

1

6.50

10

6.50

11

W.AL
XJST
US $Y.1(j)

_. FTI·lA.1fi~ .----PRDJECTO;;;--------------
REQUY'Al1ThT PlW::OC
US M.o"

._- 1991-19%

10 10
EXT lJX'AL 19<;5 200J

Ghar"

G1am

Y\'1c:r itania ., .14 1.14

Q,m.;roon 1 1

C&""TOon 2,/, 8.4

OJItero"'TI I, ~

:'1!rc~c0r 2.7J ' -n.... j oJ

lDCA'lTW
OF

PROJEGT

~

EXPANSION OF lNl'llASIROClUR AND SERV1<FS
NATlOOAL

2.
2.1
2.1.3

f..mcr 1TllE OF PROJECT ORtGIN
NJ OF

PRI)JECr

9 lV-Transmitter installation GlaT:'.a

10 Expansion of radio broad- ~.

casting service with VHF -i- FM
transmitter installation

11 OJnstrlction of studio for Mauritania
lV progr""""

12 I1easureIJBlts of lV radio C3Jreroon
pattern

13 Installatioo of FM C'8neroon
FM transmitters

)4 Installatirn. of lV Qu,.,roon

transmitters

15 Installatioo of Ko1 links Cam?rOO!i

for broadcasting services

SUB~£IDF:

HroWtIE:
m-lEL:



~'R:
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JT;;VEL;

2.
2.1
2.1.3

BroAOCASTIl'G
EXPAlSloo OF lNFRAS'rnOCruRE AND SERVIa'S
Nl\TI0NI\L

F'l:NAOCIN; pilOJECI'
REQJIRe1ENr !WlSIN;
US w06

IDetmoo TOTAL 1991 1996 RENARKS
OF illST ro ro

PROJEv'1' us :lxl06 EXT IDCIJ.. 1995 200J

Egypt x X

Egypt X X

Egypt X X

Egypt X X

P1DJl'",'1' TITIE OF PROJECT auGIN
No OF

ffiOJECT

'6 Earth conductivity measurenent Egypt

17 Radio signalronitoring am Egypt
neasurenent; station

18 lV-NEUS am prograrnne exchange Egypt
centre

1'1 Radio am lV coverage around Egypt
Nile river, Aswan to Sudanese
boorder

20 EXtension of Radio am lV Egypt
MY-Link along Red Sea shore
fran furnis-5ulanese Boarder

Egypt x X
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SUll-Szcn::R:
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ILVEL:

2.
2.2
2.2.3

!lROAOCASl'J}l;

MAlNl'ENAlIU: AND REHABll.lTATION
NATIONAL

F:INANem:; PROJECr

~ PHASOC
US $xlcP

1hl.JECf TI1lE OF PROJECT ORIGIN IDCiITION TOTAL 1991 1996 REMARKS
N:> OF OF CDST TO TO

PROJECT PROJECr US $xldi EXT IJ:X:AL 1995 2<XlO

1 Hehabilitatioo of the link Niger Niger 0.32 x
from Studio to Hi5
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lEVE~:

2.
2.2
2.1.2

llROAlX:ASTl:N;

DEVElDPOC Hl.MI\N RESOURCES
SUBREGIONAL

FRord:T
~"

1

TITLE OF P['illECT

Htmw resources devaloprent

FINlIN:= PROJP.£I'
REqJIREMENr i1!tSING
US $xld>

ORIGlN UX1-iTIQ\1 10TAL 1991 1996 REMARKS
OF of mST 'ill 1ll

PROJECI PROjEC~ US $x106 £XI WCtJ_ 1995 2000

subregion-- 1.8 -- -1.8 - x
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TI'l'LE OF PROJF.•GT

PROJECT
REQUIREMENT
US $xld'

PHASIN;

•

SUB-5!lCIOR:
ffiCCRll-t-:E :
.F.VEL:

t~_DJECI

N)

2.
2.3
2.3.2

BROADCASTOC
INS1Tl1JI'IONAL RES'!R0CfllRIl{;

SUBREGIO"lIIL

ORIGIN
OF

PROJECT

k'lCATION
OF

PROJFGl

FTIlANCOC

TOTAL
mST
US $xl06 EXT I.JJCAL

1991
ill

1995

]9%
10

2000

REMARKS

"t1t:::!
ill 0

()q c:"' ......
OJ §l
+0""8
r0 ;:t"

o
t:::!,..
-;::
,-\
Z
.~

o
+0""

,
~ Asststcnce in institutiorrl1 am £ubregional

policy reform
Countries of
subregton

0.36 0.36 x

~

j

Establishment of coordtnat.Ion
necbarusm for the Lnpkerent-'
ation of the restructuring

Organize "'Jrkshop/seminar
on managermnt and planning

Subregional

Subregional

0.1

0.36

0.1

0.36
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mlOAOCJlSl'lW
FSTABLISR1ENl' OF RESEARQ! AM) OOVEIDllilliT CENIRES
SllllRI!mWAL

PHASING
FROJEcr

rEQUIREMENT
us w06

,nn, 1nt

FINANCn~

OhlG;}; JiX'ATION 10TAL .l::l'7..L ~>:ro L'I.U·~

OF OF OOST 10 ill
PRO.J2Gf ffiGJFLT US $xlS6 UIT ux::AL 1995 2000

. - ------Subreginmi-·- 1,2 1,20 XResearch and developrent
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2. IlROAIlCi\S'fIN
2.4. 7 ES'IAHLISIt1EM OF 1WIJF'ACl'lJRIN:; INDUSIRIES
2.7.2 ~

lS91

SllB-SZ..:InR:
EllOQWtIE:
lEV......:

PlruECT
lb

TTILE OF PROJECI' ClUG1N
OF

PROJECi'

LJCP.TION
OF

PRGJECr

F1NAlv:m:;

'{OTI\1

illST
US $xlfP

PRQ'ECf
REQUIREMENT
U:i $><10"

ro
EX]' T.DQ\L 1~5

H'ASlI~

1996
10

2000

REMARKS

;;1'8
(!'lC":l"' .....",§i
"'-8..,-"C":l

~
<,

i!S
"'l
<,
o..,-

------_.._----------------
1 Feasibility study for

mamJfacturing of radio
receiver am professiOO'l1
btoadcasting equiJllEOt

Subregirn 0.60 0.60 x
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5.10 Postal Services~ Programmes and Proj~cts

The projects are grouped in the following programmes:

1. Improvement of quality serVIces
Covers existing and transit centre establishment

2. Development of postal financial services

3. Expansion of postal network and services, specially to rural
areas

4. Human resource devclopment
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5.9 Telecommunications and Broadcasting; Pro&rammes and Projects

The Projects are classified according to the following programmes:

1. Expanding services specially in rural areas
covers all new projects and. expansion
transmission links on the PANAFTEL programme

including

2. Improving quality of services and utilization of full capacity
of networks

cover maintenance, rehabilitation, creation of
maintenance centres, interconnecting of network etc.

3. Developing of human resources

4. Establishing R&D and manufacturing facilities for equipment

Sa Restructuring of existing Broadcasting organization
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FOS''TI\L :3ERVICffi
EXPI\NSICN OF = NElWJJ1K AND SERVICES

SUBr=I=

subregion ElTI'••s EaJv;Y;~

comtrics

FSt-oblishm:mt and organization SATIC
of sorting and tnnsit centres

D3vclof""CIlt of postal, transit subregion (E&S)

omtres

~

'5
/q'n,
10..
(L

R!'MARKS

!'roject covers study
ccnstzucticn and
fitting with
cquiprent need to bo

=din"ted at
subregic,",'ll level

r,Nl 1996
ro

2000

JR:lJl'J2T

RFJ;!Jm'Ml'NT PHl\Sm:;
US $><106

---;-;::;0;-----0=

'10

EXT =,r, 1995

27.7 X

0.2 X

X

X

X

X

2 0.5 x
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2.5

27.7

0.2

==US $x106
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pr=r

Creation of n9N product

PraIDtkl1 of EMS services
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Icbntifiretion of sorting
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services
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SU8-SECIOR.
PR:X:"E':M'o!E:
IEIIEL.

=. SERllICE3

EKPAN3Irn OF=. NEIWJRK = SERllICES
NI\TJrnAL

1991 1996 IIDW1KS

'IlJ 'IlJ

= =L 1995 2000

1.3 -- 0,13 x

• Pl7'1ECl' Tl'J'[E OF p= ORIGlll

roo OF
pJ:Ul}X'I'

8 l!Stablislml2nt sorting centre Et8.Opia
at M:>yale

9 EStablislmmt of llBil transi.t Kenya

centres

10 Sorting centre at Ka!lIJzll M3.L-w:~

Internaticrnl airport

11 Establish Tin om Islrmd I'brt Ni¥ia
surface nail transit centre

12 Establislmmt of air mril Niger""
transit centre at Mritala
M:::ll3nm3d .Internaticm.l airport

13 ~ofCEntral Ni'J'r
staticn for TRI
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~
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K6'.D\L SERVICES
!EIIEl!JRolENl' OF !UlAN RFS:XJR:ES
~

1:1----------
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REMARKS
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requirerent: ally
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3
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.. lO3ta1 Mm3gan;nt O:>lleg>. Nigaria N.':"q.;'".; -.I. Ie.;.) x x

(2) Project shaJld be
OOfinro further

Justificaticrl rBJ!.1ired
Project sh:uld be
reOOfined
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rosTAL SERVICES
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~ PHAS=
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VI. RESOURCE REQUIREMENTS AND MOBILIZATION

6.1 Resource Mobilization Committee (RMC)

6,,1 A committee on resource mobilization has been set up in order to
mobilize more r e s ourc e s , Comprising l c ad i ng Af r i c an institutions and
international financing institutions, the Committee s t ar t i ng its wor-k dur i ng
the preparatory phase by assisting in the preparation of the programme, and
during the imp l emern.a t ion ph a s e it wi 11 concentrate on mobil iz i ng t echn i.c a 1
and financial resources for the execution of UNTACDA II projects.

6.2 During the preparatory period, 1989-1990, t he RMC activities we r e :

(i) To advise the lead agency and the IACC on the guidelines for
the preparation of the programme of each agency or group of agencies, on the
follow-up of the preparatory 8ctivities 0nd on the co-ordination and
harmonization of their programmes;

(iiJ To
agencies or group

s e ar ch for
of Agencies

finRncial And technic~l resources for assisting
with the preparation of their Dec~de programmes;

give the highest
of the Decade and

(iii) To sensitize. member States to the nccc' to
priority tu projects gc o rc d to c ch i.cv i n., the: k2Y ot.,jccti'les
to include the projects in their national priority programmes"

During the Decade period, the work of the Resource Mobilization
Committee will be:

(i) To r cc omme nd to the lACC the pr oj ec t s which should be accorded
higher priority in view of the prevailing macro-econorric environment in Africa
and the resulting financial cons t r a i nt s as well (is the development needs of
the Sector;

(ii) To actively promote the p r ogr ammc and priority projects within
and outside Africa, by inter a l ia , disseminating information on the Decade
projects among the various financing institutions~

(iii) To mobilize financing for nntional projects by
conferences and by motivating and raising aWrtreness of
institutions and agencies of the need to finance these
workshops, seminars and roundtables;

Qrganizing donor
major financial

projects through
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Ci.v ) To continue to s en s i t i z e member St:1ctet, to o cc ord priority to
r h c Decade programme ::1n0 projects ge2rerl to 'lchie.~!ing development o f r ur c I
~re~s and also to assi~t member States in the pr~pqration of n~tional projects
wh i ch dim atlchievlng the above-mentioned a r e a s a nd ove ra l l ob j ec r i ve s of the
Decade;

(v) To search
projects (involving two
economic viability;

for
or

financing for the i~plcmentation

more ~ember St~teo) which h0ve
of regional
demonstrated

(vi) To search for fin~ncing for the implementation .)f the priority
pro.jeets and activities of the various agenci~s qnd suhregionnl economic ~nd

regional special ized or gan i z at i ons with the ·~l!" of achieving the Decade
objectives;

(vii) To und c r t a k e regu l e r r cv i ews of 'r c s our-c c mob i l i zo r i.on efforts
and to submit its reports arid r c comraende t i onn i.o the Ccn f e r c nce of (v(inisters
through the IACC;

•

•

f i nnnc i cl
t r rm s oo r t

(viii) To prc par e annue l
macro-economic conditions on
communications sec tot's in Af r i ci

consideration and distribution to

6.2 Resourcf: Requirements

reports on the i~p~ct of the
the dc vo Lo r.ruen r; o f t hc
and to sub-t it 8'..lC;1 r e po r t s to the lACe

member States

and
and
for

6 04 The t c t.n l amount; of f i.nanc inv required for the De cndc programme will
be estimated only a f t e r costing of ,')11 nrojcc t s which Are i nc l udod in the
pt-ogr amne . However, based on the c xpcr i cnc c of the first Decade programme and
expectation of the financial environment in the 1990 1s, it is cstim~tcd that
not more than US$3C billion will be ~v~ilabic for invEstment in transport and
communications sector in Afric~ over the next ten yc~rs. Ther~fore, the
pr-o g ramme of UNTA.CDA II will be pre-pored taking into nc c oun t this expected
ceiling on r e s ourc e s , In this r ega r d , it is recommended rh e t priorities be
geared towards projects which promote inte~r~tion and efficiency of the
transport and c ommun i c at ion s systems t n Africa as this IS the dim of the
programme.

Note This Chapter to be completed by the R~C.
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VII. IMPLEMENTATION STRATEGY, MONITORING AND EVALUATION

7.1 Implementation strategy

The UNTACDA II is a co-operation programme designed to co-ordinate the
activities for the development of transport and communications in Africa at
national, subregional, regional and international levelso Accordingly, the
implementation, monitoring 2nd evaluation of the programme will be carried out
at each of th~se levels.

7.2 The s t r a t cgy adopted for the implementation of the pro gramme is to
design the programme at each l eve l . The bottom-up approach which has been
adoptee ar i s e s f rcrn the fact that the regiondl transport and c')m~"1unications

sytems a r e an f ac t mostly made up of national components. Thus , national
projects ""i 1 L fO'.::[1. t-he bulk of the Decade pr ogramme ~ 'I'l.e s e are to be
impleme'lt"C(! oy the relevant member States v,·:'t~r:.a thea r r c s ooc civc n.s t i ona l
deve Lopa.c n', ll'(cg ..-aUlTIE: S > S:J.~r.;gi0nC'.1 arid 1'€gi'-~~'11 pr o s-r armne s are ':0 be
i-npIemcr.t eo J::.y rl.c r e s. e .:t i ve ::"-!1":l:.:r·-~~,:n7;;r;lITlen;_a] craar.i zat i on.' -l:1d r~;gional

a;:-~.:l'.liL:e. ';.L'~ ~ -..,j r~--:. '-~l:: ::';':J;:-~L't 0? l:pl'''\l'J\.:: r;p.itt-",l ~~-H~Ol:= o acrv-i e s . The roles
.J{' ~;L1\ ,')1 ~':O=;.j2 ::'':I'::_:C':s «c : .3p~~l<fil:'~'~ LE.lo\.'l a s previously cJJ~,ted 'J~T the
C,:"1 f-; r"::ll'-:' '0, r:J:L ·~j."',i<:;t,;" s :.-=- I'c ng i er-r- In t,ge9 in Jc...Ct'Ten·~ !'E~/'f.GAN~.:;;,,~CY!67iKe\1.4.

"'h~,,:,£' ~L ;.0 ~L.l'-'!<;t.";_r'l.1 'urt ch.u, t he onu.', c f Jt:.vp.l'.J;>me"1: lies on the
r,;':""!'lh2~ S',~u.f"'~~ t~1'2~.,._.H:::l·leG. '.ne Unic e d Na c i.ons ageac i c s and t.he .i-i t e r nc t i ona I
C':LiC-:1_.l1ly c''c '<it"f"t sat". only prov i.de suppor t t o the Af r i.c an e .•aeavours. Thus,

~\'- ,\£: i :..1'.1 !~')v£ C;;;f1C"1 '.:8 ·~l e e xpec ted to cant i.nue to accord a h igh prior i tv to
;,J;.', c r v , ..t.r" .. ncn ' -f t vc n s por; anJ l;>;';i(!r",_'nicat1.U::1s sectors ar.d to a I locate
~,,'f~.i..:;ic":';L l··~.'l.\1....( .':'G to the o e c t o r r, ~.n<iividually as wel".L a s c o l l ec t i ve l y ,
'~:1 ,.... ,...-...:..h :.;',C j.J-';-. g:i.'a'U ~3 c.. f 'J~r:.l -_",r,~i t 1: (' g ir~i1-: 1 "lad sub r-e.g a.oo a I in t e ,gG\-er nmental
Or"iO,D,,:'::..'-:':;./J"l:; <1,'.\, ,,!'"'l'--:' bL1-,(~,o;i.C;)3':' ~;cQrwrn'i_(:. or g-tn i.a at r.on.s ,

:i-1) '::::-c;yLi.:' ilt+..~r:I1''1tion L'J ,1-:.:: lC(1~ ag~ncy as rccu i rad and assist
J.11 ur omo r ac.r; :.. I t.he Dcc-rde pc ~g--:A.nnM~;

~C80urse mobilizarion fur r eg i.on t, l and &ub::egional

{~~ l)<;;.VL..ll)P a:1Q ~.;njJle;r.2'nc pr:,gr."..!ullf_: ano P=-0.J2C":s oh i.ch e rm at

a.cb i.ev Lug :~he ob jcc t i ve s O( "_hf' f'e"::"lrle, .i l I these proj ec ts .'O~1G programmes
s h cu r d be ia'-:1:1.12G :'.T1 t hc i r- r c spec t ive ns t i ona l deve Lcpmen t p Lans , Particular
a c t cn t i cn wc l L be giv-iu ro ne t i ona I pr o j e c t s »h i ch a r e components of regional
or subre~iona]. de~ade projects;
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(d) Provide
resources (public and
communication systems;

an enabling environment for mobilization of domestic
private) for the development of the transport and

(e)
implementation

Establish a national machinery
of the Decade programme;

for the co-ordination of the

(f) Support recommendations of subregional economic organizations
regarding UNTACDA II programmes;

(g) Encourage the participation of the private sector 1n the
National Co-ordinating Committee (NCC).

•
7 94 ~ith regard
the gove r ranc: t muc t

to implementation
also undertakE lhe

of. th~ programme at th~ national level,
following additional tas~s:

'; :,' ,:idcpt, po l i.cy r e f orrns i.nc cud i ng r c s t ruc t ur i.r g i n o rce r to
pr·.pro'J~ t c.c ~ £~ ic i.eucy 0; tran s por ': ,qn~~ c otnuurr.Lt. a t; j 0::'_5 oj.era t i ons 0

( .. '\
\. 1.1 , on l:egioHal or subregional

/ '. ~ ::.. i of nei~hbouring countries which have

(i') Promote ifl'10~V'2ment of the private sector In the dcve Icpment; of
;-_:d~.sp0rt and con.roun i c at i.ons systems.

1 '~'SLCl!i,-l ;:.rojf-':'._s u uc h

navi.ona l c ompcn.m t uf cooperative sub z eg i ona I and
3.5 t.b e Tran a-Afri.can Highways, PANAFTEL network < etc.

\1"1, }.il:''>-l.tE:' 2:)-·4,) pe r c-mr l': ncr i.oua I pub l i c. i.nve c rment to the
c.··\p.lo~'I:~t"-i~ ,.~ •. ~2.·'1S0G"I- dr.d -iotuaun i.c a t.Lon. sector.

rh1TtL,i::,:;x....... ,,< ~~L-<J-:::l'.lCt:::,

t"aLsit fEe,. iejc9 (~ R

P0L1CICS to us~ African f~~iJities such
e qu i pmcnt, rr.-:Cl.in~enance c an t r as , tr a i n i ng centres
t c l c commun i.ra t i ens, a i r p or t s , etc &:

as
and

(~'ii~) ~nsJre pou~lar Darticipatio~ of the pD~u13tion. especially
''1(;''"1".,-_ ]1"", i.:.,":e- d erc Lopme n r ac t i.v i t i.c s ,

(.::> r·::>~.io~~··-i.lp ar_~ c.ssi3ta':l("~C o r f e r cd en b i l a t er-a l or multilateral
c as is f or ..:r.~ i.mpLe-ne nta t i on o f P:r0.1:C(s.

Cd ::;:rtstitu·~iGnalize ma i.n t enar.ct prac t i ccs at; all levels>

________________________• I
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7 .. 5 In add i t i on to government actions, the operators of transport and
communications in the country also have specific responsibilities v i s-w-v i s
the implementation of the Decade programme. Some of these are;

(i) Improve management of their opera:::ionso

(ii) Restructure organizations and management systems in line wi th
changing environment.

•
(iii) Seek cooperation

countries.
with simi lar entitites in neighbourini!;

•
(iv) Establish

compatible
statistical and information systems

with those in the relevant Ministries.
which are

(v) Participate fully in the activities of the NCC.

7.1.2 Subregional economic 0rganizations

7.6 The subregional economic organizations will assist member States and
play a key role in the formulation and implementation of the second Decade
programme. They will prepare action-oriented projects within the subregion to
meet the objectives of the second Decade and will 2ssist States in addressing
and attaining the objectives of the second Decade at the national levels. To
do this, the subregional organizat ions wi 11 have t he technical support of
sectoral African intergovernmental organizations and United Nations and other
international agencies. These programmes and action plans will be
periodically discussed with the Resource Mobilization Committee to ascertain
their financial viability.

7.7 Specifically,
competence, will:

each subregional organization within its areas of

(i) Identify and promote projects aimed at subregional integration
and development of trade;

( ii)

(iii)

(iv)

(v)

(vi)
(viii)

Assist member States to harmonize national policies in order to
improve facilitAtion;

Formulate conSensus position on subregional projects;

Support subregional trainin~ institutions;

Assist member States in searching for technical assistance for
implementing projects of subregional impact;
Assist member States in formulation of policies~

Prepare its work programme aimed at the execution of UNTACDA II
objectives relevant [0 its area of competence.
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7.8 Development plans of the various subregions shall then be consolidated
by ECA as the ·lead agency to form a coherent regional plan for development.
The ten-year programme may then be developed in a similar manner.

7.163 Sectoral African intergovernmental organizations and United
Nations Ag~ncies

7.9 The group includes all African IGO and United Nations agencies in the
field of transport and communications at both subr~gional and regional
levels. These organizations differ from the subregional economic
organizations in that each is specialized in one, and only onc, subsector of
transport and communications.

•

7.10 African s~ctoral intergovernmental organizations
execute their own action plans to assist States in
objectives of the Decade.

will also prepare
better attaining

and
the

7<11 In future, in order to increase their participation in the
programme, the existing organizations need to be strengthened, as
in resolution ECA/UNTACDA/Res,88/70 passed by the Conference
Ministers of Transport, Communications and Planning at its meeting
in March 1988.

development
called for

of African
at Kinshasa

7.12 International organizations mcy, at their own initiative or upon
request, initiate programmes, projects and policies in co-ordination with the
States, subregional and regionAl organizations and in collaboration with ECA.
These or gan i aa t i ons shall b e responsible for drawing up sectoral programmes
following the guidelines for project preparation and submissions which have
been set.

7Q13 By virtue of its role as a regional economic commISSIon of the United
Nations, ECA is most suited to co-ordinate the activities of these United
Nations organizations in Africa, particularly in transport and communications
where there is need to co-ordinate the various sub sectors to form an
integrated system for the region. In addition to its co-ordinating role, it
should also be recognized that ECA has substantive responsibilities in all
subsectors of transport and communications,

7.14 The agencies, including financing institutions, engaged in various
sectors will consult each other to initiate and implement actions in support
of the objectives of the Decade, in accordance with new guidelines and
institutional arrangementso

~ --------------, ,
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7.15 At the centre of all United Nations development efforts is the United
Nations Development Programme. In the first Decade, UNDP played a major role
by providing financing to establish the Decade Co-ordination Unit at EGA in
addition to directly financing several Decade projects. UNDP should contipue
to play this role in UNTACDA II and its field offices should assist
subregional organizations and ECA in promoting the programme at the cou.ntry
level.

7.16 During implementation, these organizations will:

• ( i) Ass i s t member­

organizations
projects;

States and th2ir sub~egional intergo?crnmental
in identifying and i.mpLcraeo t ing t h e Decade

Under r .kc
~1.l:'I..: ie.-:c

t: t.u.l i.e s
to dk

on any r e g i ona l
at t a Lnmc o r ef{ .he

s ar r c c t ona l t r.p i.c s
D8~Rd~ c~j~"tive~

'J:.-? '10~.1 ,~

r~.,:: ,..;l·.~
l:/or:~,;jr.r:ps at
lS~~JI'-'~: such

'_-egio:LGl ...... r sub rs-g i o-ra i i eve Ls on
d':: ~f-,::-~:,:C',~t':"0i~ of i i.r e r na t i ona I

.:« ) ~jI'.(erta.kr i r, tJ,~lr ~t'W-,L1:: KOiK t tosvammcs pro jcc c-. which are
!Jc,rt c f t he Dcc ad e prc crame ,

'.1.4 r:n~nc~al Institutions

7, .... , l\.e [·_t'i--l'.C~ s l t ns t itu t i ons of the United Nations s ys t.em B8 well as the
,\.I~l·~_:-..".~l :c,;;;;:;...;,.,y~, 1. a-d ~";·~b!"(;~·ir_,n~,l ::.."lll~mci81 .in s t r t c t i ons have a n i.mpor t anr role
';..... IL-,':~ ~.I ".rlC;L·7_1I1_~ t ns- f r t •..::nC~f'I_h o f Dc c,.•de ~'r0!C>cc:,," In Lhi s A"C'gArd, they
~~v£ the 7~A?~~s~j~li~~ L8 £irance c~e 11~t~Q~al r~ojecLs thqt ~ept the Decade
.)\-, ;-~~- r.l_'-·'~ &ll~ :...e<",':.""n,'.\ ~rcje~ts s ponsoro-I ':..j the Uni.t.cd Na t i ons spec i a Li.z ed
a~~~rc-~z.;' ,1:';1 Ar r i c n- .~(~Os. SOTJC of t h s e c i ns r i to c i or.c (UN;)P, ADB, world Bank)
e.r-e, rt1(.n:'·,~:s ,'! tjL~ hCSCti"Ce MobiJi:;;::tion r.omtni c t ce wbLcn is c h a r ged wich the
t~:.:-\.~ of 'H.0:'-i.~~· t r.ncuc.c L,r p ro j c ct r an.. giving .idvic c en the c r i errtat i on of
':f'.;_~ ~1"'::'o.~r':~·,'YM' 'tn I Lgh t; of pr c va i Ling ro.tc r o-r e-icnomi.c conditions. In addition,
:3r')'.;t;. ()'~ -.::.~-:..:.:\,) suc.h as tr:~ \·,l-Y!· ld Bank and eND:: ~ m-ay excc ut c Ee cad e pro j cc t s in
ti:e.r ,_"In l"i.:':-'i. •

,~o'f; Th Ls i<:: r o c co-eo rd i r.ec i cn ,-·.1nnr.~t:..,:;c cor.s is t i ag of n11 r e i cvant; United
Natio:l~ ~g<)ncies f ... r.d Az r i c an i.n t e r govc r nmeu t a I o: .. g ao i.ae t i.or.s involved in the
fields cf t r an s po r t ~:)d communications in At r i c a It 1.9 the lACe which
monitors and car r .c e s .iu t periodic evaluation of the pr ogr amrne and makes
recommendations on matters suc.h as the coherence of the programme and its
validity and direction to the Conference of Ministers through the
intergovernmental meeting of experts.
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7.19 In the first Decade, the roles of the various groups which made up the
lACe were not clearly defined, which resulted in some confusion and
ineffectiveness in the execution of the Decade programme. Various
sub-committees of the IACC shall, therefore, be created to deal with specific
1ssues that may arise in the preparation and implementetion of the programme.

7.1.6 Resource Mobilization Committee

7.20 A Resource Mobilization Committee has
ADB, OAU, UNDP, EEC, ACP, BADEA, the World
provide secretariat serviceso

been established consisting of
Bank and ECA. ECA sha 11 a 1so

•

7 02.1 The Resource Mobilization Committee ~S, above all, charged with the
effective me r lcc t i ng of the Decade p t-ogr amrne . To this end, it v i l I strive to
establish methods for effect Lve mobilization of r e s ourc e s Eor the programme"
The role of this Com-ri ttcc is discussed in d e t a i I in CL1pL-'::I VI o f this
document.

i LL "ho '.... co-t cn.ic C.)TLIi'.-;.::;S":".~·0 :lor Afr i ci ",Jb·C, de3~A!l~lt0d f.'.le lee-'J. agen ...·.y for
I~h(~ L.~ .• ,_. ··1 ·,(~tc..1JO';,':.:. T~.1i.5 r o l r- h as ;:,et..~! r cc or.f irmed bv Lhe Con f c r erice of
Ar c , :<,"~l ,-::: I:, .. ,',_'-r~ c·i 1'r.s'1.:>"[1:''''' ~ "'ummhl~t:,:,:.1 __;~0'13 arid Fl aun i ng in 'i t. resolution
~"C::../:..:~FX':u\'Je..."P.P.!7j 1'1&..:3",~d ei ; ;':"'s s i xt.h mec t Lr.g in Kinshasa in ~·1arch 1988 .
•>~t: r 1' L "1 ;;:~'--'-l(Y, E'::A, e.nor.g (.t_':'.~r things, is II r e s pous i.b Ie . in
c cl : '.10 :r,;- t iOi.l ;..,j;".> _·~h:_ T :.g'2TIClC'S J r01 t l.c p r e.par a t i on of t ln, IJecadf' p r og r amme
;:')'"",1. "or .Le. ~":I.nilon::'Z8tio~1 > c c-ro rd i.na t i cn and mcn i t c r i ng of all Decade
c..c" l·/l_t-'~(.:;j
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7,23 The ovcra l 1 c o-ro r o i n.vt i on of the s e c ond IJcc:,'_,>: p r og ra-nmc wi lI he the
responsibility of the lCC1.Q ,1.r~enL'Y cui c h ,,.;;'ll r coor t. t:\"'l r h.a ;:':cnfe,::cnce of
Ministers t h r ouvh the -L\CCo (r1 a d d i t i cn to i.t s c o-rc r d i na t ing and 'reporting
role, the lca~ agency, wit~l the advice 0 t 11e RMC. '~i11 initi~tc any
additional activities a i.mcd at'.1.chieving t hc object i ves of r hc second Decade"

7" 24 In
responsible

particuiar, ECA ~n col11boration
for the followin~ ~ctivities~

wi, t h otheY" ngcncJ.es, will

(a)

development
ConceotuRlize

of an integrated
and promote conc€rt~d

pan-African transport 2nd
plAns for the 0rdelry
c ornmun i.ca c i oris ne twor-k :

• (h) Elaborate regional plans by 'i n t cgr a t i nz subregional p l ans \....hc r e
they exist, and where they do not exist, Eo rmu l c t i r.g t hcm in c o l Iab o ro t i on
with Governments and relevDnt rembers of th~ IA~C:

(c)
rational and

Co-ordi.n~te the ovcr~ll

svnchron i z.cd d cvc Lop-nerit; of
C""'c:'!:Je -c t i v i t i c s t n order U)
the n e t wct-k s .'L: the l c es t cost;

reach

(d) Hake p r c oo s a l s for c onc r e t.r- ::1(:1: LO';~) fGY the s t anda r di z a t i cn of
systems, where neccs82ry;

(e) Render t e c hni.c a l o s s i s i.enc e t o 1>~C ('-"1;- nec d such a s s i s t nnc e ,
In order to be effective, ECA sho\!ld talec ~ ~orc ~~CIV~ role in the ~ctiVltics

of these organizations. ~n ~~rticI112~ ~CA nl!~: clc~\!'Jy ~xpl~in its intentions
to, and jointly worle wi t h t nc sc o r g.an i.a a rions \'t, dcv'_~~opi'lg their r c s occ r i vc
programmes" ECA should, 18 ,4. metter .i f -rr t.nc i o l c .~"!c:tivcl'J 'i';~)t.~ wi t o these
organizations over 3nri above ~ttcndin~ theIr ~nnu:!l ~lc\:tin~s_

7.25 ECA shell also
Ministers, lACe, RMC ~nd

evaluate the progress of

provide sccrt'tAriRt servlc(:s for the Conference of
s o os e c t or a l i.n t c r r-nocncv moc r i ug s held to monitor and
sub s c c t o r regional prog r arnmcs .

7.2 ~lonitoring

7.26
several

The implement at ion
levels 95 follows,

of 1I pr-og ramme wi Ll DE' mon i tared

7.27 National: The NCC
monitor the implementation of
relevant information to EC~.

was ('r£,C'1 ted

the p r og r enune
Lach country tal

na t ic,n.:d l cve 1 and
inter a l i.a ,
provide all

groups ,\,;i 11
the leader of

implcment2tion

Eact\ m~mber nf the subrcgi~n~l working
in its ocrn ..er e a or .in f i uc nc c :>nd t-c nor- t to

This i nfor-no t i on w.i Ll l:,c.. L'st.:c' to monitor
subregion and wi.11 ,J ls o be.' .- o rv.tr d r-d t o teA"

7.2B SubreRicnal:
monitor the prop,ress
its working group 0

and progress in the

wi l I set LIp a
This rr:cchanism

2nd thE: vnrious

7 029 Regional: 'The EC--\, a s lead agf~nC'l [-:F t t-c pr ogr amme ,
mechanism for mon i t o r i n-i the i mo l.cme n t a t i on 0': t'-:_(~ nr':)_g~-"I"TImc,

should include direct nnd consta~t cont~ct witG ti)e NCCs
working groups at sutlrcgionJl 3nd subscctor ie-JcIn
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7.30 At the policy level,
Cornmuni.c a t i.on s and PL-'nning
body for the c onc c p t i on,
programme. It shall meet at

t11C Conf~l-cncc c:t fri~~~ ~:in1stcrs of Transport,
shall continue to ~c the 9crmanent policy-making

.i-opLcrnen r.At i on - n; .no-ritori ng of the Decade

7.31 The lACe, grouping t n e Uni.ted
Intergovernmental Organi~ations ~ncl financi~l

things, prepare the reports to he submi t t cd
It shall meet at least once ~ year,

N5ti()ns ,qf:;enclcs, .vt r i can
inst~tLtiops, shnll, among other
to the Conference o f Ministers ~

7.3 EvaluAtion

7.32 There will be t wo evaluations of the trc c c emmc : Q mid-term cva Lua t i cn
in 1995 and an i n-Hept.h final evaluation i.n the vc ar 2000c The evaluation
will cover the irnp Lemcn t a t ion of the p r ogr ammc as ~.'J'2il as the 'i.mp a c t of the
p r cgr.arnmc on the ovc c-ci I I development of the t r ons po r t and c o-nrnur- i ca t i on s
sector in Africa.

•

cod qua Li t a t i ve measures
part of the base-line

tho'; sectoral programmes.

quant i t e c i vo
d~fined as
design of

7 .. 33 The parameters arid t ar zc t s for
for cvalu2tion of the progr3mmc were
assessment for each s ub s ec t o r during the
These are shown below for each subsector.

7.3.1 Roads and road transport

7.34
Dec:tdc.

The following pn r ame t e r s ann targets have been a g r e cd upon for the

(i) Construction of 15,000 km cf ciqssificd mnln road •.

( i i )

(i i i )

( ., ) 85 per cent poved ro ...-,ds;

(b) 40 p,,-:r cent unpflvcd rOAds;

(c) 25 j:cr c£nt rural rORds

(iv) Reduce road trans~ort servic costs by 10 per cent

(v) Ratify and
agreements

impl~mcnt ~ffectivc international
bas~d en commercial interesJ:3,

tr~nsp()rt serVlce

•
(vi) Reduce road accidents by 25 per cent

(vii) Ra i sc e nv i ronmcnt e l r-wer c ne s s 0 •
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7.3.2 Railways: To be developed

7.3.3 Shippin1';: To be developed

7.3.4 Ports: To be developed

7.3.5 Inland Water
Transport: To be developed

7.3.7 Air Transport

wi th regard to evaluation of the air transport subs e c tor, progress
made should be quantified through the following parameters;

• (a) Operating costs: The level of
airlines should, as much as possible, be close to
not be more than 100 per cent of world average;

operating
the world

costs of African
average and should

(b)

formation of
Management; The number of prOfitable airlines

groupings Rnd application of the measures recommended;
after the

(c) The African Network: Improvement of the networks by increasing
the frequency between pairs of cities, reduction of travel time, coordination
and rationalization of schedules;

(d)
the market;

Fleet; Renewal of ELee t s and their adep t a t i.on to the needs of

(e) Operating Conditions: Reduction of complaints by the technical
flight personnel by controllin1'; and reducing control problems;

(f) The AFI Plan: The level of implementation of the AFI plan;

( 1';)
organized;

Trainin/i';~ Th£ number of personnel trained and of seminars

(h) Travel Conditions: Improvement of facilitation and drawing up
of texts which would taken into account the needs of users.

7.3.8. Teleconnuunications

The key parameters for evaluation of development in this s ub s ec t or
cover the total number of telephones and rate of penetration (density),
quality of service and productivity ratio, The targets set for the Decade arc
as follows:

(i) Increase
lines/lOO population)

in telephone penetration (i. e. direct exchange
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( a) Eastern and Southern Africa from 0.41 10 1989 to 0.70 10 2000
(b) West Africa from Q.24 1n 1989 to 0.48 in 2000
(c) Central Africa from 0.21, 1n 1989 to 0,52 1n 2000
( d) North Africa from 2.38 1n 1989 to 3.84 1n 2000

Average Africa 0.72 1.31 in 2000

(ii ) Increase 1n the number of direct exchange lines during the
Decade dependinf.\ on existing capacity:

(a)

(b)

Countries with less than 50,000 DEL, avc r age growth of 20 per
cent per year or 8,000 DEL per year.

Countries with 50 ,000 - 70 ,000 DEL, average growth of 8 per
cent per year or 8,200 DEL per year.

•

•

(c) Countries with 70,000 - 500,000 DEL, average growth of 7 per
cent per year of 45,000 DEL per year.

(d) Countries with over 500,000 DEL, average growth of 5 per eent
per year or 84,000 DEL per year.

(iii) Improvement in quality of services:

(a) Faul rate - minimum 5 per cent; target 0.5 per cent

(b) Fault duration, percentage faults cleared:

Same day - minimum
Within two days - m~nlmum

Within seven days - mInImum

(c) Call completion rate:

10 per cent;
40 per cent;
70 per cent;

target 30 per cent
target 70 per cent
target 100 per cent

Local - minimum 50 per cent; target 70 per cent
National - m1n~mum 40 per cf:!nt; target 65 per cent
International - mInImum 30 per cent; target 55 per cent

(d) Availability of transmission links Minimum 70 per cent;
target 95 per cent

per cent
(e) Availability of power supply - Minimum 80 per cent; target 100

•

(iv) Productivity ratio = 50 employees/lOOO lines.

(v) Establishment of direct links between neighbouring countries

7.3.9 Broadcasting

The parameters and targets set for the Decade are as follows:

_______~ ""'r-r
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( i)
inhabitants;

Achieving tru n J..mUITl of 200 r ece r ver s pc r 1,000

(ii)
inhabitnnts;

Ava i Lab i Li t y of ,..., rru n r-nurn c f 40 teh::vL2:t·..-r. r o.cc i vc r s per !.,OOO

every
( iii)

country
Soil

of the
conduct ivi ty

t"cgion by the
.md propngdtion lo s s
end of t h c ,:)CCfH-:C ..

'!1C3sur('TIlCnt:s taken rn

7.3.10 Postal Services

The 'following targets have been established for a t t a i.nmenc by the end
• of the first phase or Ui\JT.~CD) II In 19950

•
( i)

population .
Density of postal network: I postal e s t ab l i sh-nenr pe r 20,000

(ii)
growth.

Number of po s ta l SC1V i nz s ac c cun cs : 'So per cent - 80 per cent

(iii)
inhabitants.

Increase number of post office boxes to box per lOO

(iv) Incrcnsc E~~ tr~ffi(: ~t RP 2vcragc of 30 - 50 per cent per year.

(v) At least 60 - 70 per cent of staff t~Rin8d or retrained.

7.3.10 Urban tr~n8Dort

It has bc c n d i f f i.co Lt 1:(.1 develop qH:Jr:':i~::-,~~i'-'~' mon i r or i ng t argc t s for
Urban Transport at this plr:.nn.~.np, st;'!?,e of the I:cc'"'dc's programme since the
pa ramc t c r s defining U'C ex i s t i ng conditions 0,E Urbr n 'I'r ans po r t h av e not been
a s se s s e d . As an a Lt e r n.a r i vc ;1 project has bc cn proposed and s cons o r cd by the
World bank in order to scl cct eight Af r i can c i.ti.cs (t,w from c ac h s ub r c g i on )
for b i enn i a l studies and a s s c s srnc n t of appropr io t o indicators. This study
will be undertaken at the bc~inning of the Dcc8de i~ 1991 and thereafter every
two years up to the yeRr 2000,

•

•

In addition
subsector~l strategy
monitoring indicator3

some qualitAtive
to e n ab l e mcmbc r
during the Dccadc~

proposals hRVC been given in
States dc s i cn and o r gan i z e their

the
own
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i- _':'dU VI I 1 CONCLUS :LCd

8 01, The dcvc Lopmen t of ,'1.!.t i.o t cg r a t cd transport -:lnd c ommun i.c a t i.orrs network
is a crucial f ac t cr- for t t-c rapid i n t cg r a t i on of the .Afr i c an continent, The
inadequacy of t r ans po rt and corrunun i.c a t j.oos s orvtc o s In the p-s t has
c ons i.de r ab Lv Lirni t ed the development of agr i cu l t uro , industry and t r nde .md
affected the ability of the Africain countries to effectively and jointly mAke
use of their potcntiel resources. The rCRional long-term strntegy stipul~ted

increased harmonization and coordination of projects to link the vast regions
of the continent by the development of tr~nsport and communications. The
successful formulation and implementation of LJN~,AGDA II is the sinE' 9UCl non
for the realization of such ~n endeavour and for Africa's economic d~velopment

in the years 1991 - 2000.

8.2. The· success of the UNTACDA II p r o gr amme will depend to the greatest
extent on 'the commitment of member St3tCS. Th is commitment rnus t be
demonstrated not only In i dentif i y ing uroj cc t s for ;inclusion in the Decade
programme, but most importantly, in implementing them. Increased emphasis must
be placed on securing finHncing from ioc~l resourccs~ both pllblic 2nd private.

8.3. Furthermore, since r he Decade is ;1 prop,~~~·ffiI;1C for cooperation among
member States, the commitement of member St.:1':es t o the pr o g rvnrme may a Ls o be
demonstrated in the i mpLcnentat i on of b i Lat c r a l ,,;')..::1 multilateral agreements
concerning the developernent of the sector.

8.4. Finally, th~ supporl [com financin~ instLtutions is also vital for the
success of the UNTACDA rJ:. p r ogr ammc 0 It 1.5 c xpec t cd t ha t these .ins t i.t u t i o.is
will accord priority to the Dec~de proj~cts in tt~ir lending programmes.

•

•

•

•




