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MISSION REPORT

20 June - 3 July, 2004

The Ministry of Gender and Development of the Government of Liberia requested for

technical advisory services from ECA to support the development of a Gender Action Plan

for Liberia. In response to this request, a mission was undertaken from 20 June -July 3, 2004.

Development of the Gender Action Plan:

In May 2004, a National Conference was organized for Liberian Women to identify and

agree on the critical gender and development issues that have to be addressed. After the

Conference on Peace, Political and Social - Economic recovery a declaration was issued

which emphasised the key areas of concern of recovery in Liberia. In particular, the

declaration highlighted the need for:

• Peace and Security,

• Capacity building of civil society organizations,

• Women's empowerment,

• Strengthening institutional framework for gender machineries,

• Promotion of health of women, children and the family,

• Ensuring economic and sustainable livelihoods, and

• Enhancing women's participation in political decision-making processes

In preparation for the development of the Gender Action Plan, a meeting was held with

the UNDP Country Director (a.i) and the Minster of Gender. It was agreed that developing

the national action plan would be important to integrate the issues highlighted in the

conference. It would also be necessary to contextnalise the Action Plan within the Results-

Focused Transition Framework (RFTF) as this will be the main instrument for resource

mobilization for the National Transitional Government of Liberia. The RFTF has highlighted

gender, as a cross-cutting issue in the ten clusters, namely:

Security; Disarmament, Demobilisation, Reconstruction and Reintegration; Refugees,

Returnees and Internally Displaced People; Governance, Democratic development and rule of

law; Elections; Basic services; Restoration of Productive Capacity and Livelihoods;

Infrastructure; Economic Policy and Development Strategy; and Coordinated Implementation

of Transition Framework.

In order to ensure that the Action Plan benefited from input from a wider category of

people a small technical working group was convened to drag the Action Plan:

A second and wider working group ( of approximately 50 women and men) was convened

to review and validate the Action Pan. The regional advisory facilitated all the working

groups and finalized the Gender Action Plans. (See attached)

The technical working group identified short and long-term activities. Quarterly

implementation plans will be developed by the Minister with the technical staff in the

ministry based on the guidelines provided by the technical working group. For the immediate,

the Advisor proposed a three months implementation plan.

The Ministry staff will finalise the implementation plan up to October 2005.



July 1,2004

Ms. Vabah K. Gayflor

Minister

Ministry of Gender and Development

Dear Vabah,

It was a pleasure working with you and your staff at the Ministry and your partners in the

Gender and Development work. Your personal participation in all the work exercise is

evidence of your commitment to women's empowerment and eliminating gender disparities.

Attached are copies of the documents that we have been working on, namely:

• The Gender Action Plan, and

• The Quarterly Implementation Plan for July - September, with the relevant

monitoring indicators.

I hope that the First Quarterly Plan will give guidelines for developing the next Quarterly

Implementation Plan.

As we discussed, the UN-ECA will be happy to provide further technical support especially

for:

a) Finalization of the Quarterly Implementation Plans as well as Monitoring

Implementation of the same

b) Facilitating the process for drafting a national gender policy, and

c) Enhancing technical capacity of the Gender Forum for gender mainstreaming in

development sectors and programmes.

The aim of this capacity building would be ensure that the revived Gender Forum is

equipped with adequate skills in gender mainstreaming, and as such, can provide a pool of

national expertise to support, and advise on your work in the Ministry.

The month of November will be appropriate for the next technical advisory mission. We

could also use the opportunity to organize the first training workshop of the National Gender

Forum.

Firstly, I would also like to express my appreciation to all the UN Agencies that provided

support for, and actively participated in the technical work group, which developed the Action

Plan and Monitoring Indicators.

I hope that these documents will provide a basis for a Consultative Meeting with the UN and

donor agencies to discuss collaboration and map out a way forward for implementation of

the Action Plan.

On behalf of ECA/ACGD, I sincerely wish you the best during these challenging times.

Yours sincerely,

Hilda M. Tadria

Cc:UNDP
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h
e
d

A
c
t
i
v
i
t
i
e
s

•
S
t
r
e
n
g
t
h
e
n
i
n
g
w
o
m
e
n
a
n
d
y
o
u
t
h
O
r
g
a
n
i
z
a
t
i
o
n
'
s

for

a
d
v
o
c
a
c
y

for
inclusion

a
n
d
s
a
f
e
c
o
n
d
i
t
i
o
n
s

of
d
e
m
o
b
i
l
i
z
e
d

w
o
m
e
n
a
n
d
c
h
i
l
d
r
e
n

s
S
t
r
e
n
g
t
h
e
n
i
n
g
t
h
e
m
o
n
i
t
o
r
i
n
g
c
a
p
a
c
i
t
y

of
Mi

n
ist

r
y

of

G
e
n
d
e
r
a
n
d
D
e
v
e
l
o
p
m
e
n
t
a
n
d
W
o
m
e
n
'
s

O
r
g
a
n
i
z
a
t
i
o
n
s

for
m
o
n
i
t
o
r
i
n
g
D
D
R
R

P
r
o
c
e
s
s

^
D
e
v
e
l
o
p
g
e
n
d
e
r
-
d
i
s
a
g
g
r
e
g
a
t
e
d
d
a
t
a
b
a
s
e

in
o
r
d
e
r

to
profile

girls
a
n
d
w
o
m
e
n

e
x
-
c
o
m
b
a
t
a
n
t
s
.

•
O
r
g
a
n
i
z
e
w
o
r
k
s
h
o
p
s
o
n

the
i
n
h
e
r
e
n
t
d
a
n
g
e
r
s

of
d
r
u
g
s
a
n
d

s
u
b
s
t
a
n
c
e
a
b
u
s
e

•
M
o
b
i
l
i
z
e

for
c
o
n
s
t
r
u
c
t
i
o
n

of
h
o
u
s
i
n
g

units
a
n
d
e
s
t
a
b
l
i
s
h
m
e
n
t

of
c
o
u
n
s
e
l
i
n
g
c
e
n
t
e
r
s

for
d
e
m
o
b
i
l
i
z
e
d
w
o
m
e
n
a
n
d

girls.

s
A
s
s
e
s
s
m
e
n
t

of
c
o
m
m
u
n
i
t
y

structures
to

identify

c
o
m
m
u
n
i
t
y

level
n
e
e
d
s

for
s
u
p
p
o
r
t
i
n
g

reintegration:

•
C
o
m
m
u
n
i
t
y

sensitization
in

civic
rights

a
n
d

responsibilities
a
n
d
p
e
a
c
e

b
u
i
l
d
i
n
g
activities

in
s
c
h
o
o
l
s
;

•
C
u
r
r
i
c
u
l
u
m
R
e
v
i
e
w
a
n
d

revision
to

i
n
t
r
o
d
u
c
e
ethics

a
n
d

civil
v
a
l
u
e
s
,

•
Civic

e
d
u
c
a
t
i
o
n

for
s
c
h
o
o
l
s
a
n
d
c
o
m
m
u
n
i
t
i
e
s
,

in
c
o
n
f
o
r
m
i
t
y

w
i
t
h
H
u
m
a
n

R
i
g
h
t
s
.

•
A
d
v
o
c
a
t
e

for
g
r
e
a
t
e
r
inclusion

a
n
d

retention
of
w
o
m
e
n

in
s
e
c
u
r
i
t
y
f
o
r
c
e
s
.

•
M
o
n
i
t
o
r
t
h
e
p
r
e
v
e
n
t
i
o
n
a
n
d
r
e
s
p
o
n
s
e
s

to
S
G
B
V

•
S
e
n
s
i
t
i
z
i
n
g
r
a
p
e
v
i
c
t
i
m
s
to

s
p
e
a
k
o
u
t

•
I
n
t
r
o
d
u
c
e
G
e
n
d
e
r
T
r
a
i
n
i
n
g

in
t
h
e
security

f
o
r
c
e
s
training

p
r
o
g
r
a
m
m
e
;

•
A
d
v
o
c
a
t
e

for
s
e
p
a
r
a
t
e
detention

facilities
for

w
o
m
e
n
a
n
d

c
h
i
l
d
r
e
n
.

•
Establish

institutions
for

d
r
u
g

rehabilitation
a
n
d
c
o
u
n
s
e
l
i
n
g

c
e
n
t
e
r
s
.

•
R
e
i
n
f
o
r
c
e
a
n
d
m
o
n
i
t
o
r
i
m
p
l
e
m
e
n
t
a
t
i
o
n

ol
R
e
s
o
l
u
t
i
o
n

1
3.

25
.

•
M
o
n
i
t
o
r
i
n
t
e
g
r
a
t
i
o
n
of
w
o
m
e
n
a
n
d

c
h
i
l
d
r
e
n
'
s
n
e
e
d
s

in
d
o
n
o
r

T
i
m
e

F
r
a
m
e

S
T

S
T

S
T

L
T

S
T

S
T

L
T

L
T

L
T

S
T
/
L
T

S
T
/
L
T

L
T

S
T
/
L
T

L
T

S
T
/
L
T

L
T

S
T

S
T

K
e
y

M
o
n
i
t
o
r
i
n
g

i
n
d
i
c
a
t
o
r
s

(
i
m
m
e
d
i
a
t
e

r
e
s
u
l
t
s
)

P
a
r
t
n
e
r
s



#
3
&
4

#
6
.
2

#
4

2)C
a
p
a
c
i
t

yb
u
i
l
d
i
n
g

o
f

civil

s
o
c
i
e
t
y

3)W
o
m
e
n
'

sE
m
p
o
w

e
r
m
e
n
t

C
a
p
a
c
i
t
y

of
W
o
m
e
n
'
s

o
r
g
a
n
i
z
a
t
i
o
n

s
t
r
e
n
g
t
h
e
n
e
d
,
w
i
t
h
a
d
e
q
u
a
t
e

logistical

s
u
p
p
o
r
t
a
n
d
r
e
s
o
u
r
c
e

a
l
l
o
c
a
t
i
o
n
.

•
Institutional

c
a
p
a
c
i
t
y
;

•
L
e
a
d
e
r
s
h
i
p
a
n
d
m
a
n
a
g
e
r
i
a
l

skills
a
n
d
c
a
p
a
c
i
t
y
;

•
T
e
c
h
n
i
c
a
l
a
n
d
p
r
o
g
r
a
m
m
a
t
i
c

skills.

•
R
e
t
u
r
n
e
d
of

R
e
f
u
g
e
e
s
a
n
d

I
D
P
s

into
t
h
e
c
o
m
m
u
n
i
t
i
e
s

a)
I
n
c
r
e
a
s
e
d
e
n
r
o
l
l
m
e
n
t
a
n
d

literacy

of
girls

a
n
d
w
o
m
e
n

b
)
P
r
o
m
o
t
i
o
n
a
n
d

p
r
o
t
e
c
t
i
o
n

of

w
o
m
e
n
'
s
a
n
d

c
h
i
l
d
r
e
n
'
s
H
u
m
a
n
a
n
d

L
e
g
a
l
R
i
g
h
t
s
.

f
u
n
d
e
d

projects.

•
A
d
v
o
c
a
t
e

for
a
n
d
m
o
n
i
t
o
r
c
o
n
d
i
t
i
o
n
s

of
w
o
m
e
n
a
n
d

c
h
i
l
d
r
e
n

u
n
d
e
r
d
e
t
e
n
t
i
o
n
.

•
A
d
v
o
c
a
t
e

for
t
h
e
e
s
t
a
b
l
i
s
h
m
e
n
t

of
t
h
e
T
R
C

•
Facilitate

t
h
e
transfer

of
skills

to
t
h
e
c
o
m
m
u
n
i
t
i
e
s
b
y

r
e
t
u
r
n
e
e
s
.

•
B
a
s
e
l
i
n
e
s
t
u
d
y

of
w
o
m
e
n
'
s
N
G
O
'
s
a
n
d

identification
of

N
G
O
'
s

n
e
e
d
s
.

•
F
o
l
l
o
w
-
u
p
with

U
N

a
n
d
d
o
n
o
r
s

for
r
e
s
o
u
r
c
e
m
o
b
i
l
i
z
a
t
i
o
n

for

s
t
r
e
n
g
t
h
e
n
i
n
g

institutions.

•
T
r
a
i
n
i
n
g

in
r
e
s
o
u
r
c
e

m
o
b
i
l
i
z
a
t
i
o
n
;

•
O
r
g
a
n
i
z
a
t
i
o
n
a
l
d
e
v
e
l
o
p
m
e
n
t
;

•
L
e
a
d
e
r
s
h
i
p
a
n
d
m
a
n
a
g
e
r
i
a
l

skills.

•
T
e
c
h
n
i
c
a
l
p
r
o
g
r
a
m
m
e
s
d
e
v
e
l
o
p
m
e
n
t

skills.

•
Initiate

a
n
d
s
u
p
p
o
r
t
e
s
t
a
b
l
i
s
h
m
e
n
t

of
a
w
o
m
e
n
'
s
F
M

Station.

•
R
e
v
i
e
w

of
policies

d
i
s
c
r
i
m
i
n
a
t
i
n
g
a
g
a
i
n
s
t
p
r
e
g
n
a
n
t

girls
in

t
h
e
s
c
h
o
o
l
s
y
s
t
e
m
.

•
R
e
v
i
e
w
a
n
d
a
d
v
i
c
e
o
n

existing
L
a
w
s
a
n
d

Policies
a
n
d

their

i
m
p
a
c
t
o
n

girls
a
n
d
w
o
m
e
n
,

e
s
p
e
c
i
a
l
l
y
d
i
s
c
r
i
m
i
n
a
t
o
r
y

p
r
a
c
t
i
c
e
s
a
g
a
i
n
s
t
p
r
e
g
n
a
n
t

girls.

•
M
o
b
i
l
i
z
e
r
e
s
o
u
r
c
e
s

for
s
u
p
p
o
r
t
i
n
g
r
e
c
r
u
i
t
m
e
n
t
a
n
d

retention

of
girls

a
n
d
w
o
m
e
n

into
e
d
u
c
a
t
i
o
n
s
y
s
t
e
m
.

•
S
e
n
s
i
t
i
z
a
t
i
o
n

in
s
u
p
p
o
r
t

of
t
h
e
G
o
v
e
r
n
m
e
n
t

of
Liberia

B
a
c
k

to
S
c
h
o
o
l
C
a
m
p
a
i
g
n

(street
c
h
i
l
d
r
e
n
o
v
e
r
2
y
e
a
r
s
,

a
d
o
l
e
s
c
e
n
t
m
o
t
h
e
r
s
a
n
d

to
A
d
u
l
t
Literacy

a
n
d

civil
rights

e
d
u
c
a
t
i
o
n
.

•
Sensitization

a
n
d
e
d
u
c
a
t
i
o
n
a
g
a
i
n
s
t
G
e
n
d
e
r
-
B
a
s
e
d
-
V
i
o
l
e
n
c
e

a
n
d
S
e
x
u
a
l

e
x
p
l
o
i
t
a
t
i
o
n
w
i
t
h
i
n
t
h
e
s
c
h
o
o
l
s
y
s
t
e
m
.

•
Identify

m
o
r
e
m
a
l
e
c
o
u
n
t
e
r
p
a
r
t
s
a
n
d
p
a
r
t
n
e
r
s

•
Facilitate

e
x
c
h
a
n
g
e
p
r
o
g
r
a
m
s

for
w
o
m
e
n
'
s
N
G
O
s

•
A
d
v
o
c
a
c
y

for
a
n
d
e
s
t
a
b
l
i
s
h
m
e
n
t

of
a
c
c
e
l
e
r
a
t
e
d
l
e
a
n
i
n
g

p
r
o
g
r
a
m
m
e
s

f
o
r
girls

a
n
d
w
o
m
e
n
.

•
Initiate,

facilitate
a
n
d
m
o
n
i
t
o
r
t
h
e
p
r
o
c
e
s
s

of
ratification

of
t
h
e
o
p
t
i
o
n
a
l
p
r
o
t
o
c
o
l

of
C
E
D
A
W
.

•
Initiate

activities
for

t
h
e
i
m
p
l
e
m
e
n
t
a
t
i
o
n

of
C
E
D
A
W
.

•
Initiate

a
n
d
follow-up

/monitor
activities

for
i
m
p
l
e
m
e
n
t
a
t
i
o
n

of
C
R
C
.

•
P
a
c
k
a
g
e

into
user-friendly

m
a
n
n
e
r
a
n
d
d
i
s
s
e
m
i
n
a
t
e
t
h
e

I
n
h
e
r
i
t
a
n
c
e
L
a
w
.

•
R
e
v
i
e
w
a
n
d
h
a
r
m
o
n
i
z
a
t
i
o
n

of
existing

L
a
w
s
a
s
t
h
e
y

affect

w
o
m
e
n
a
n
d
children;

a
n
d
a
d
v
o
c
a
t
e

for
l
a
w
s
a
g
a
i
n
s
t
child

trafficking

S
T

S
T

S
T
/
L
T

S
T
/
L
T

S
T
/
L
T

S
T
/
L
T

S
T
/
L
T

S
T
/
L
T

L
T

S
T
/
L
T

S
T
/
L
T

S
T
/
L
T

L
T

S
T
/
L
T

S
T
/
L
T

L
T

S
T

L
T

S
T
/
L
T

S
T
/
L
T

L
T

L
T



#
4

#
3
&
4

4)Institutio

n
a
l

F
r
a
m
e
w

o
r
k

S
t
r
e
n
g
t
h
e
n
i
n
g

of
L
e
a
d
G
e
n
d
e
r

M
a
c
h
i
n
e
r
i
e
s

a)
A

M
i
n
i
s
t
r
y
that

is
fully

o
p
e
r
a
t
i
o
n
a
l

M
i
n
i
s
t
r
y
e
q
u
i
p
p
e
d

w
i
t
h
:
#

a
d
e
q
u
a
t
e

staff
w
i
t
h
r
e
q
u
i
s
i
t
e

skills
in

g
e
n
d
e
r
m
a
i
n
s
t
r
e
a
m
i
n
g

skills,
(
t
e
c
h
n
i
c
a
l
a
d
v
i
s
o
r
y

skills,

c
o
o
r
d
i
n
a
t
i
o
n

skills,
m
o
t
i
v
a
t
i
n
g

a
n
d

e
v
a
l
u
a
t
i
o
n

skills,
r
e
s
e
a
r
c
h

skills,
p
o
l
i
c
y
a
n
a
l
y
s
i
s
a
n
d

f
o
r
m
u
l
a
t
i
o
n

skills,
I
E
C
a
n
d
I
C
T

skills)

L
o
g
i
s
t
i
c
a
l
a
n
d

m
a
t
e
r
i
a
l
s

e
q
u
i
p
m
e
n
t

P
o
l
i
c
y
i
n
s
t
r
u
m
e
n
t
s

A
d
e
q
u
a
t
e
r
e
s
o
u
r
c
e

a
l
l
o
c
a
t
i
o
n

E
f
f
e
c
t
i
v
e

p
a
r
t
n
e
r
s
h
i
p
s

E
f
f
e
c
t
i
v
e

c
o
o
r
d
i
n
a
t
i
o
n

E
f
f
e
c
t
i
v
e
m
o
n
i
t
o
r
i
n
g

a
n
d

e
v
a
l
u
a
t
i
o
n

b)
S
t
r
e
n
g
t
h
e
n
i
n
g

of
l
e
a
d

g
e
n
d
e
r
m
a
c
h
i
n
e
r
i
e
s
.
N
G
O
s

S
e
c
r
e
t
a
r
i
a
t

•
A
d
e
q
u
a
t
e
T
e
c
h
n
i
c
a
l

Staff

w
i
t
h
r
e
q
u
i
s
i
t
e

skills
in

a
d
v
o
c
a
c
y
,

n
e
t
w
o
r
k
i
n
g
,

m
o
n
i
t
o
r
i
n
g
a
n
d

e
v
a
l
u
a
t
i
o
n
,

p
r
o
g
r
a
m
m
e
d
e
v
e
l
o
p
m
e
n
t

a
n
d

t
r
a
i
n
i
n
g
.

•
A
d
e
q
u
a
t
e

logistical
s
u
p
p
o
r
t

a
n
d
e
q
u
i
p
m
e
n
t

•
E
f
f
e
c
t
i
v
e
n
e
t
w
o
r
k
i
n
g
w
i
t
h

all

•
G
e
n
d
e
r

training
for

L
a
w
E
n
f
o
r
c
e
m
e
n
t

Officers,
t
h
e
J
u
d
i
c
i
a
r
y

a
n
d
L
e
g
a
l
p
r
a
c
t
i
c
e
s
.

•
H
u
m
a
n
a
n
d
L
e
g
a
l
R
i
g
h
t
s
e
d
u
c
a
t
i
o
n

for
s
c
h
o
o
l
s
a
n
d

c
o
m
m
u
n
i
t
i
e
s

s
A
s
s
e
s
s
m
e
n
t

of
t
e
c
h
n
i
c
a
l
c
a
p
a
c
i
t
y

n
e
e
d
s
.

s
R
e
c
r
u
i
t
m
e
n
t

of
staff

•/
T
r
a
i
n
i
n
g

of
staff

a
n
d
g
e
n
d
e
r

focal
poi

n
ts

•/
R
e
q
u
i
s
i
t
i
o
n

of
m
a
t
e
r
i
a
l
s
/
e
q
u
i
p
m
e
n
t

•
F
o
r
m
u
l
a
t
e
a
n
d
d
i
s
s
e
m
i
n
a
t
e

national
g
e
n
d
e
r
policy

a
n
d

N
a
t
i
o
n
a
l
A
c
t
i
o
n
P
l
a
n
.

s
M
o
b
i
l
i
z
e
r
e
s
o
u
r
c
e
s
t
h
r
o
u
g
h
g
o
v
e
r
n
m
e
n
t
a
n
d
d
o
n
o
r
s

for

s
u
p
p
o
r
t

of
g
e
n
d
e
r
p
r
o
g
r
a
m
m
e
s
.

•
S
u
p
p
o
r
t
g
e
n
d
e
r
m
a
i
n
s
t
r
e
a
m
i
n
g

training
a
n
d

s
e
n
s
i
t
i
z
a
t
i
o
n

p
r
o
g
r
a
m
m
e
s

for
N
G
O
s
.

•/
O
r
g
a
n
i
z
e
n
e
t
w
o
r
k
i
n
g
m
e
e
t
i
n
g
s
with

I
N
G
O
s
.

■s
E
s
t
a
b
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Please find attached herewith my mission report undertaken in Liberia from 20 June - 3 July


