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1. The meetlnp was opened by Mr. Adebayo Adedeal, Executive Secretary of the Economlc ’
Commission for Africa and Chairman of the Governing Council, ) R
gttendénce

2. The meeting was attended by the following members of the_Governing_Couneii: the
Executive Secretary of ECA, ex officio Chairman; the Director of IDEP; ex off;cla |
Secretary; lr. Adzma Diallo, representative of the host Government Mr. Mbedo (Central ~
African Republic); Mr, Essam Montasser (Egypt), representing Nr. haLramallah e

Mr. Masakhalia (Kenya), Mr. Edozien. (Nigeria) .representing Mr, Chlkelu, Mr.. Tamata Addra
(Togo) and Mr. Mugisha (Zaire), representing Mr. Kaponda. MNr. abu Frewa (L}byan Arab |
Republic) and Mr. Ncowani {Zambia) were absent. . ‘ ‘ -

3. Alsgo present were Mr. Borna, UNDP Resident Representative in Senegel, representing
UNDE, Mrs. Davis, representing UNDP office in Addis Ababa and Mr. Chhor, representing
¥Mr. Issoufou Djermakoye, Under-Secretary-General and Commissioner for Technical Co—

operation.

Adoption of the apenda
4 The Council adopted the following agenda:

1. Opening of the meeting by the Chairman R S S

2. . . Adoption of the agenda and organization of work

3. IDER:.programme of worlk for 1977

4o IDEP budget for 1977

5. Informatlon on ‘the contrlbutlons of Afrlcan Governments to the costs of

. running IDEP
6. Other matters
Te Adoption of the report.

Discussion of the agenda 1tems

5 Immediately after the adoption of the agenda the question was ralsed of the status of
the document entitled "iinutes of Governing Council leeting" (IDEP/DIR/2762) chstnbuted
by thé Director to the members.of the Governing Council, in view of the fact that the
Council had adopted the report of its second extraordinary meeting (G(‘/IDEP/sm/n) in
Aupust 1976. The Director.recalled that it had been customary at prev1ous Governlng

Council meetings to issue minutes as a summary record for the purpose of orov1d1ng the
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\background against which the decisions of the Council had been arrived at.ﬂ Such.mlnutes;:{g

were kept only for IDEP urchlves, and did not contradlct the offlclal reports or re- -

commendatlons adopted w1th a view to general alstrlbutlon.

6. In the discussion that followed, some members were of the opinion that the issue of
any mlnutes after a report had been adopted could create confusion. They also felt thai”
there was ho need ‘for any dupllcatlon of effort whith could lead to & waste of scarce
resources. At the -same tlme, it wag felt that if such minutes.were to stand, they should
be examlned and approvad by the Council. Other members felt that. there was no duplication:
as long as the mimites were meant for circulation among the members-of the Governlng
Council. Mbreover, being verbatlm retords, such minutes 'could bé of use to the: GOVernlng :
Council in the future since they could always be referred to if thé héed to know how

decisions had been arrived at should arise.

Te After that exchange of V1ews, the Governlng Council decided that document IDEP/DIR/2702
should not” be ¢irculated to ECA member States, -and that the only official report of the
second extraordinary meeting of the’ Council was document” GC/IDEP/SEM/4. It.was further
decided that in future only one document containing a summary of the discussions and the
conclusions and recommendations arrived at by the Council should be prepared and a@opted

before the meeting is adjourned.

‘IDEP_Work Prosramme for 1977

8, The Director presented to the Council a one—year programme ‘on development planning,
in response to the request of %the Counsil for 2 work programme for the transitional year

of 1977 (IDEP R/2769)

9. The programme consisted of two main parts "the first part was compulsory for all
candidates, while the second part provided for specialization by students, It was explained
that the programme was a minimal one in the light of the financial constraints féc{ng the
Institute, ' S :

10. In the discussion which followed, the following observatidné’wereimade:’
- (é) There was a need to attach to the programme the main objectives’ expected to be
achieved by it} o o ' SR
(b) Informatlon was needed on the minimum entrance regquirements in terms of academic

quallflcatlons and exnbrlences
{e¢) An indication should b: given of how the students’ performance was to be assessed

after the course, for example, through examinations, short.essays or by some other means; and
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(@) There was a need to specify the type of award to be expected by the fellows who
successfully completed the course (certificates, diplemas and so on).

11. QOoncerning the structure of the d&ﬁfsejitself; the'suggestioﬂé”ceoéred arouhd éhe“
following: S o | S

(a) Inclusion of adequate material on long~term planning;

(b) Greater emphasis on project analysis as a micro planning instrument. in.view of
its importance-ina@evelonment-efforts'on the: continent,: including. thé.pgasibility. of. e
making th1s partlcular course compulsory instead of elective;

(¢) A reduction in the time to be spent on certain parts of the programme which were
likely to be already familiar to students (such as parts 4, B and C), in order to allow
more “hours 16 be allotted to other oarts ‘such as nroaect management and develooment
administration in general; ' ‘ '

(&) 'The possibility of 1ntroduc1nn the elective subjects earlicr in the year, :h

(e) The introduction of new areas Such as financial Dlannlng, and . .

(f) That students belng given GVLTy onnortunity to acqulre oractlcal eyperlenco B

through attachmcnt to Senega1 P1ann1ng and Develonmont 1nst1tut10ns and 1nd1v1dual proJects.

12. In carrylng out the above sug estlons, care should bo taken to ensure that students
efforts were not so thlnly spread that in the ond they were unable to master anything.

In order to provide the Institute with the necossary foed=back” 1nformat10n which could be
used in further development of its currlculum, arrangements should be made so that the
fellows could ovaluatg the course at the end of the’ year.' Such arrangements could con51st

of anonymous comnletlon of questlonnalres and the ornanlzatlon of semlnars with the fellows.

e

The results of the evaluation should always be’ examlned by the Governlnn Coun01l ‘before

the beginning of a new academic year,

13. It was the general feeling that the draft programme did not cover all the act1v1t1es
envisaged by the Institute for 1977, and that made an over-all assessmeit dlfflcult. The
Council endorsed the one~year prosramme on development planning, as contained inhIDEP/R/2769,_
as a framework for the one-~year course, and invited the Director to revise the programme .in
the .1ight of the discussion in' the..Council before it was circulated to the mémber States.
The Council noted that the programme constituted only one of the activities of the Institute
for 1977, and requested the:Director to prepare a programme for the other activities
envisaged for 1977 and circulate it to the members of the Council. .Meanwhile IDEP should

go ahead with the 1molementat10n of those activities as far as was flnan01a11y oosszble,:.
it being understood that they would be considered and formally approved at tho next

meceting of the Council.
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14. It was arreed that 2 diploma should be awarded to candidatcs who successfully dom~ '
pleted the course. The conditions ~oVLrn1ng such awaro and the title will be placed .,

before the next meetlng of the Coun011 after they have been considered by the Academlc
Board.

IDEP budeget for 1977
Information on the contributions of african Governments to the costs of runningpIDEP

15, In V1ew of the intimate relatlonshlp ‘between them, the Council declded to con51der
items’ 4 and 5 torether. '

16. Before embarklnﬂ .on an examlnatlon of the proposed budnet for 1977, the Coun011 dig=
It wvas explained that the budget.for -

firstly, a sum of $875,000 cop—

cusged at lensth the financial emtuatlon for 1976.

1976, amounting to $US 1,175, 000, comprised two parts:
orising UNDP's contribution of oSOO 000 and .an advance on Government contrlbutlons -of;.

$375,000; and eecondly, contrlbutlons from Governments. It was noted that accordlng to

an agreement between UNOTC and .UNDP the first.contributions from Governments would be |
credlted to IDEP up to the sum of oBOO OOO thereafter UNDP would begin to recous 1ts
advance of § .7,,ouo :

17. From all tho 1nformatlon concornlng contrlbutlons from Governments, 1t .wag asparant
that a total of WATT OOO had already been pald Uuro tunatelj, because of 1naoequate

communications between Various organs rcsoon51ble for collectlon, UNDP had not yet recorded

that sum. net
leadlng to contracts being renewed on a monthmtOmmonth basis,

18, A supgestion was made that, in order to avoid such a situation in the future,.all
oayments and, 1nformat10n should be centra11zed possibly in the office of the UNUP Re51dent‘
Representatlve 1n Dahar.

19. 'Summarizing the ‘discussion,; the Chairman stressed the need to avoid such a situation -
in 1977 and. subsequent years. -It was felt that Governments paying contributions would
hardly understand that, for various reasons, such contributions did not reach the recipient
in due time, It was felt also that to improve the morale of the staff of the Institute,
211l contracts under the agreed budget for the year: 1977 should cover the entire” year, 4in
~ther worde, iip to- 31 December 1977.- : ' = :

20. It was further declded that the 31tuatlon concernlnc payments for 1976 should be
zlarified before the Conference of Mlnlefcrs met in Pebruaryq 1977.
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':2 The Counczl then turned to the oroposod bud#et for 1977. mhe Dlrector stressed that
the 'Siim proposed was indeed the minimum for meanlngful act1v1t1o In fact 1t was no
higher than the btudget for 1976 The addltlonal exoendlture had two main sources.

(a}  'The inclusion of training costs-of $240,000 whlch had been deleted from the
1976 budget, - o i . ‘..‘

{b): Increments in the standard costs for professibnal staff establislied by the United
‘Mations.. : The budget did not allow for mord than' the proposéd’ I2«month coufse with &
reduced staff of & permanent teachers. It wes indicated that foreign institutions Gom
peting with IDEP and offering a similar type of training (one academic year at.post . . .:
graduate level) were operatlng with a staf?f of40 or more, as was testlfled by the examples
of the Instltute for Development Studles in Brlghton (Unlted Klngdom), the Institute for

Soclal Studles (ISS) in The Hague and CEPE in Parls.

2%. The budget should normally be covered by the UNDP commitment of contributions: from:
its own.funds of.$800,000, the balance being provided.by member-States on-‘the “basis of

the Nalrobl resqlutlon.

23. The Coun011 laid down & number of principlées,. particularly- that the UNDP contribution
should be earmarkod orlmarlly for 1nternat10nal staff whlle Governments oontrdbutlons

should go prlmarlly to tralnlng and local e'pendlture.

24. It was recognlzcd that if UNDP asslstance were earmarked to those itenms in the
proposed hudgot coverlne the profess1onal and other staff that hould permlt the renew1ng

of contracts for the rnolo year 1977., ' _ o o 1

25. In d1s0u331rg the proposed budget the members made the following observatlonS'

(a) The budget as prcsented was unfortunately not an overmall budget reflectlng all
the act1v1t1ee of IDEP ‘and 1ts sources of flnanclng (UNDP and Governments, other multi-.
1ateral and bllateral contrlbutlons), . _

(b) ‘Tne budget was not detailed enough 1n the case of some items of e;penditure, for

1nstance, 1tem 1,700 on local staff

26. Clarlflcatlon was also sought concerning the standard costs., the per diem allowance,

scholarshlps and .other methods of calculation specific to the.United Nations System.

27, The répresentative of UNDP proposed that the post of the Chtef Admlnlstrator should
be upgraded in accordince with paragraph 32 of” ‘the report of the second extraordlnary
meeting (GC/IDEP/SEM/4)." He also proposed the elimination of the intermat 1ona1 post of
finance bfficer ‘and ths' recruitment instead of two local personnel ‘at L.8 level as ‘

administrative and finarce assistance. ' Various viéws were expressed on that p01nt
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28. The recrultment nolicy for profe551onals was also dlgcussed. The UNDP represcntatlve
felt that all posts should be declared vacant by 31 Dccember 197?, and that all recrultment
for teachlnn posts should be upgraded to thc P5 and Dl levels.

4
Tt

29{ That proposal was dlscussed, and reservatlons were made by some members on the
grounds that & 1arper team might be needed (in fact, the Director sugrested a team ofi 15
.88 the mlnlmum requlred for the Institute to meet the cxpectations of Africa) and that the
‘team should comprlse br1111ant Junlors in whom the-Institute would invest efforts.for the

future, as well as senior staff. Ci
Conclusions

‘30 It was thc v1ew of the Coun01l that thc 1977 budget was not comprchens1ve enough to
permit- thcroubh eramlnatlon. In future, such budgets should g1ve an 1dea of continulty,
giving details of the budgets of the wréceeding and thc current years as background to

the budget being considered.’ ' Such details should include .21l sources of income, that ‘is

sources other than UNDP and Governmeénts, and details of expendifure should be- shown.'

31. The budgets should be accompanied by organizational charts showing the rclatlonshlp

between the budget items and the personnel related to those items. -

32, By m1d-1977 all pcets should bc declared vacant and appllcatlons 1nv1ted for appoint-
ment effective January 1978. Present staff of the Institute are free to reepply.
33. The Council'further decided fo'apcroﬁe the budvet.ae prcsented for 1977, subject to
its béing médified to take into account paragraph 32 of the report of the second extram
ordinary meeting, & memmmmmffm
mEabraaryf&9?4=.-C> T o : -
34. The' Councll decided that every effort should be made to recrult the Chlef Admlnlstra-
tive Officer who should have ccn51derab1e competence 1n flnan01a1 matters and shculd pre—
ferably be familiar with Unlted Nations flnanclal practlces. Evcry effcrt ehculd be made
by UNDP, the "Office of Technical Co—operatlon, and’ ECA to ensure that the Chlef Admlnlstra-
tive Officer assumed duty by 1 July 1977. In the mcantlme thc posts of Admlnlstratlve ’
foicer'and_FinanCe Officer at thCiP3”leVel would b¢ retained on thé budget ¢f- IDEP until
June 1977 -when they would automatically disappear and be replaced by a mere senior post:
of Chief Administrativc and Firance Officer at.the P5 level. In order to.ensure that the
local staff yno‘woulg assist the Chief-Administrative and Finance Officer in financial
matters was weil trained. The Counc11 declded that recrultmcnt of such. persons at . the
GS~8 should proceed as early as p0351b1e and that the Director in consultation with ECA,
UNDP and the Office of Technical Co~operatlcn should prepare a training programme.for

such persons.
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35. Having apnproved the budpet, the Council deccided that the demoralizing situation in
1976, where by staff contracts had been given for one month at a time, should be avoided "
in 1977 by giving contracts covering the ontire year. ' ‘ '

36. Concerning future recruitment, the Council reiterated that all posts should be fllled'
accordlng to the ‘Televant prov151ons of- the Statutes. Lo ' "

3. Concernlnp the sugpestlons for the upgradlng of teachings posts in 1978 " the Council
took note of the pros and cons thhout comlng io a declslon, reserv1ng the matter for

dlscu531on at a future mectlnh

Qgte-and;place of the next meetine -

33. he ‘Council decided that its next: ofdimary meeting would be held at Dakar in June
1977. At thé% méeting, it would discuss, inter alia, the following: ' ; -
(aj:.Théhdréftffiﬁe—yéar programne -of work to be established for IDEP;
{(b) The budget for 1978; and ' . N e e
'(C) 'Tﬁé draft project document for vhase III. " - - ' Co oLt

Other matters

39. On the question of the contracts for IDEP personnel for the rest of-1976; the -Council:-
was informed.tﬁat the representative of the United Nations Office of Technical Cos
operation and thc UNDP Resident Rcpresentative in Dakar in collaboration with Exccutive
Secretary of ECA had sent a cable to New York proposing the release of funds for the '
running of the Institute upto 31 December 1976.

40. With regard to the problem of the phase II project Document of IDEP, the Council
wanted to know why such a document had not yet been prepared and duly sigmed. The re-
presentative of the Office of Technical Co~operation said that the matier was in the hands
of UNDP which should tale the necessary action. At that point, the representative of
UND? cxplained that the delay had been due to certain procedural matters as well as

matters of form. However he assured the Oouncil that they would be straightened out and

the project document issued in the very near future,

41, It was then decided that work on the preparation of the phase III project document
should start as soon as possible in order to avoid a situation arising similar to that of
vhase II. The Council noted in that respect that with level of UNDP's financial contribu-—
tion already known, and with the decision to establish a fiveeyear programme of work for

the Institute, there already existed a basis for the preparation of such a nroject document.




GC/IDEP/ sm/é
Page 8

It called upon the:Director.of .the IDIP, ECA, the Office of Technical Co-operation and
UNDP to preparc a draft for submission to theLCpuncii:at_its next ordinary meeting to be

held at Dakar.

42. The question was then ralsed as to whether exlstlng members of the, Councll noed tc i
submit currlcula vltae as lald down in the proposed new statutes and the procedure to

be followed in the allocatlon of numbers on a new subreg1onal ba31s, which had not yet
been decided. Renardlng the subm1331on of curricula V1tae, the Chairman of the Council’

noted that, since many of the members of the Conference of Afrlcan Planners had come

without such information, the Conference of Planners could go ahead with the nominations

of peoplé who were to serve on the Governing Council, but should muke sure that such
candidates submitted the necessary 1nformatlon by the end of January 1977 in time for
presentation to the Minigterial- Conference. As fo electing of the Governlng Coun011
members in their personal capacities, but respecting subregional distribution, the
Chairman advised that the nominations should go. -ahead and that the necessary adaustments

would be made according to the relative sizes of the subregions.

Adontlon of the renort

43. The present: report VRS ‘adopted by the Coun011 as amended on 26 Octobor 1976.

PRI



