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The full-time staff needs for the commencina oroarammes of trainina and
for the supporting management activities are .snown in the attached table
below, including the nationalities of same of the nersonnel who have already
been short Tisted by the Sulection Committee, apnlyina nre-defined selection
criteria (see attachment I) to the many annlications received, Only full-time
staif are shown in the © 250 thay will be supniinzcted oy perioting staff
drawn from both the industrial and academic fields zs the neerd arises, OF
the zarly prograrwies covered hy these staff he first courses have heen announced
in the fields o7: the apnlication of educa%iona]]ta;hno1ocy in gm%trg1n1n%,0f
technical trainers;special foundry and metaliurgical proceds2s inchrusentation
and metroloqy.

There is the need, while the Institutes funds are attainino a stable
operational level for the senior staff shown in the %5579 and a few more
yet to be selected 1/ , to be seconded to the Institute by Statss that are
paid-un members of the Institute, for an estimated maximum period of six months
with the understanding that should the requisite level of funds be attained
earlier than anticipated the actual period of secondment may bo shortened
accordingly. * It is proposed that for the period of secorndmen: staff would
continue to receive from national sources, part at least,of their salaries as
an interest-vree loan to the Institute, and the amount invelverd would ba
offset against the member State's contribution to the Institute +or the
following year. By this arrangement the Institute can commence its teaching
activities earlier than if it awaited the full availability of its buclgetted
funds; at the same time it can utilize the initial budgatary contributions for
the con-commitant admiristrative needs such as the enoaterent of pari-time
staff and of support staff which are best done outside the secondment
arrancement. The secondment arrangament also minimises nroblems of the full
take-over by the Institute or the return €o nacionar Lasts s Che Cuse may
be, of seconded staff at the end 9f each secondment,

A few problems are to be anticipated in meeting thcse proposals, One is
that in most cases salarv levels at the Institrta 317 be zhove the national
Tevels for the individuals selectz?. 7o solve this we prinoin o "tonning-up®
payment from Institute funds of vhatever the difference may be belween the
individual's net remunerations on the nations snt o Ihp Traigntals scales;
this underlines the need for membzr States wheiher oi e Lhly sponsov
seconded staff, to pay their contributions before these staf? aririve, Another
problem is that remittances in foreign exchange of narts of their nationally
paid salaries will be needed by the seconded staff; it will be un to the national
exchequer to determine, in the 1ight of its own reaulations and the staff's
needs, what fraction of the local salary is so transmissible. A third nroblem

1/ TForms of advertisements to be pubiished annear in attachment I,
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is that the few initial secondments required and hence the sacrifice of sparing
them and paying their national salaries in the first place, cannot be evenly
distributed among all member States, This problem is largely resolved by the
'deferred loan® nature of the assistance requested here; the level of assistance
;s reduced in effect to the discounting of interest payments on a very short-term
oan, o : L :

- Council is requested to consider and apnrove the abo?e staff-secondment
proposal. : ‘ S

Annexes: |
1. Nationalities of short-listed candidates for rectuitment

" II. Vacancy announcement
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NATIONALITIES OfF SHORT_LISTED CANDIDATES
(subject to interviews)

other qualifying
candidates

Post Recommended in recommended order Pemarks
(* indicates need for
readvertisement)
Administration:
1. Deputy Director-General * Tanzania Readvertisement
Ghana for a francophone
necessary
2. Chief Administrative Kenya Ethiopia
Officer
3. Senior Administrative Senegal Uganda
Officer

4, Chief Finance Officer Tanzania Ghana

Teaching:

I. Technical Teaching

Centre:
{a) Chief Officer (a) Higeria
(b) Principal Officer {b) Kenya *
or Lower
II. Electromechanical
Engineering Centre
(a) Chief Officer (a) Ghana Egypt
(b) Principal Officer
or Lower (b) Eqypt Eaypt
ITI, Electronics and
Communications Centre
(a) Chief Officer (a) Sudan Egypt
(b) Principal Officer
or Lower (b) India Eaypt

For Services Courses (a) (1) * (i) * .

Four Principal Officers in (b) (1) (ii) * Tanzania :
a) Engineering iiathematics f;% %;; Eggg; %}}g §1qer1a (E)ﬁ?sggxsroi ¥
b) Physics none yet by . ‘.

c) Chemistry selection (e) (i) Seneqal (ii} Uganda Eechno]ogy
d) Industrial Engineering : ourses
e} Social Sciences committee

N.B. Hames of candidates will be available to council members on request

or at the meeting of the council,.
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Annex II
VACAMCY AMMOUMCEMENT

I. Deputy Director-feneral: frade L,7 US$26,000 - 500 - 30,500

Duties:

Assist the Director-feneral in the implementation
of the nprogramme of the Institute and in the public

~ relations thereto, in particular as redards the

francophone public, Share in the day to day

manaqgement of the Institute, in the nreparation of
papers and reports and in approoriate training proarammes
and project, as the Nirector General may require,

Nualifications:

Higher degrees in engineering or technical education

~and/or the social sciences; about 15 years appropriate

professional experience including educational institution
building, Perferably franconhone, or better current
in at least two of the lanauages Arabic, English and French,

%ad]irie QQ“..1‘0..0‘.Il'..l........'f.:.ﬁ.dﬂ
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II.  Principal Officers: Scale L4 - US$18,000 - 360 - 21,240

Fields
A. Technicai teachinn/educator/instructor dovelcnment
8. " Industrial Enqineerinc '
C. Basic Sciences: Enaineering !‘athematics, Physics,

Chemistry, ‘Social Sciences.

Duties: Operating lecturing, tfainindiand un-gradinn nrocrammes
- (including practical proiects) for the production of:

Field A -~ technical teachers and instructors in two or more of
the following fields:

educational foundations and methodology, educational
technology and distance education, institutional and
curriculum development, history of technology (including
the technological history and cultures of Africa)

Field B - high-level technical skills in Design and development
engineering , production enainearing and manufacturina,
technolocy transfer and adaptation, enaineering manacement
and entrepreneursirip, - - ' e

Field C: - Servicing same programmes as in field & and similar
programmes in ali other cencres

A1l Fields: Participation in the duties of all centres as the
Birector of the individual's centre may require,

Qualifications: Higher decroe/s in the appropriate ¥ield, with the
required specialisation/s. 12 or more years experience
since eraduation, including > minimer of 3 years of high
level responsibility on a technical skill, or technical
institution, develonment nroiect. Rilinaualism would
be a distinct advantaae,

Trainina programmes lay emphasis on innovative, prob}em-so]vinq apnroaches to
the improvement of technical competence; and originality will accordinaly be
particularly looked for in candidates,
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Annex 11
VACAMCY ANMOUMCEMENT

I. Deputy Director-fieneral: fGrade L.7 US$26,000 -« 500 - 30,500-

Duties:

Assist the Director-General in the 1mp1ementat1on

of the nrogramme of the Institute and in the nublic
relations thereto, in particular as reoards the
francophone public., Share in the day to day

management of the Inst1tute, in the preparation of

papers and reports and in appropriate train1nq programmes

and project, as the Nirector General may require,

‘Nualifications:

Higher degrees in engineering or technical education
and/or the social sciences; about 15 years appropriate
professional experience 1nc1ud1ng educational institution
buiiding, Perferably franconhone, or better current

. in at least two of the lancuages Arabic, Enalish and French,

Deadline
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I,

Principal Officers: Scale L4 - US$13,000 - 360 -~ 21,240

Fields

Ty U5 I

. Technicai teachinn/educator/instructor develcnment
« Industrial Ennineering -
. Basic Sciences: Engineerina 'lathematics, Physics,

Chemistry, "Social Sciences.

Duties: Operating lécturinq, training and un-gradinn nroarammes
(including practical proiects) for the nroduction of:

Field A -

Field B =~

Field C: -

A1l Fields:

technical teachers and instructors in two or more of

~ the following fields:

educational foundations and.methodology, educational
technology and distance education, institutional and
curriculum develepment, history of technoloay (including
the technological history and cultures of Africa)

high-level technical skills in Design and development
engineering , production encineering and manufacturina,
technoloay transfer and adaptation, engineering management
and entrepreneursiiip, ~ " T AR

Servicing same programmes as in field 1 and similar
programmes in ail other centres

Participation in the duties of all centres as the
Director of the individual's centre may require,

Qualifications: Hicher decrce/s in the appropriate field, with the

required specialisation/s. 12 or more years experience

since craduation, including 2 minizum «F 3 years of hich
level respansibility on a technical skill, or technical

institution, develonment nroject., Rilinaualism would

be a distinct advantaae.

Trainina programmes lay emphasis on innovative, problem-solvina apnroaches to
the imnrovement of technical competence; and originality will accordingly be
particutarly looked for in candidates,





