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A. ATTENDANCE AND ORGANIZATION OF WORK

Opening of the meeting

1. The joint meeting of the second extraordinary meeting of Minis

ters of Trade, Finance and Planning and the fourth meeting of the

Council of Ministers of the Lusaka-based MULPOC was held in Maseru,

Kingdom of Lesotho, from 1^ to 22 January 1981.

2. The meeting was formally opened at 11.20 hours on 19 January,

19819 by the Right Honourable Dr Leabua Jonathan, Prime Minister,

Kingdom, of Lesotho. The Executive Secretary of the Economic Com

mission for Africa, Professor Adebayo Adedeji9 also delivered an

opening statement.

Attendance

3. The meeting was attended by Ministers and Officials from the

following member States of the subregion: Angola, Botswana, Comoros,

Djibouti, Ethiopia, Kenya, Lesotho, Malawi, Mauritius, Mozambique9
Swaziland, the United Republic of Tanzania9 Uganda, Zambia and
Zimbabwe.

4. Also present at the meeting were observers from the following

United Nations bodies and specialized agencies and other international

organizations: United Nations Development Programme (UNDP)t World

Health Organization (WHO), Food and Agricultural Organization (FAO),

International Labour Organization (ILO), United Nations Conference

on Trade and Development (UNCTAD)* United Nations Commission for

Namibia (UNCN), the Eastern and Southern Africa Mineral Resources
Development Centre (FSAS^RDC), Intra-African Bureau for Animal Re

sources (IBAR), International Trade Centre UNCTAD/GATT (ITC). The

African National Congress of South Africa (ANC) and the Pan-African
Congress of Azania (PAC) were also present as observers.

ELection of Officers

5. The following representatives of member States were elected by
a consensus as members of the Bureau of the joint meeting:

Chairman

Vice-Chairman

Rapporteur

Hon.

Hon.

Hon.

E.

Al

I.

R

i

M

. Sekhonyana

ro 0mara;

.KadUma

(Lesotho)

(Uganda )

(Tanzania'
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». AGENDA ■:■ ■ -

G. The f^eetin^ adopted the following agenda without any
anenderaents:-

■ .(!•) Opening of the meeting

(ii) Elacticn cf the bureau

(iii) Adoption of the agenda

iv) Organization of work, ,

.- - y) Report of the progress on the negotiations for'"the
■iistablishment of .the Preferential Trade Area fbr
L'astern an-i Southern African States and the resolu

tion of outstanding issues;

(vi) Date and venue of PTA Summits

(vii) Raport and recommendations cf the 4th meeting cf the
, 1ULPOG Co^iittee of Officials;

(.vi i i) ' Date and venue of "nex.t 1ULF DC ministerial meeting

ix) Any other business;

x) Adoption of the report*, pnd

; xi) Adjournment. . ■ '

c Arr^'iMT ^f p^nrrr^T^cc

7U- In his opening address, the Prime Minister of the Kingdom of

tssothc., the night Kcnourable Dr.- Leabu-r Jonathan/- observed that

.'the joint ^eetin^ of the Ministers of Trade, Finance and Planning
and the fourth T.eeting of the Council of Ministers of the Lusaka-

based. MULPOC constituted a significant land mark in the determined

efforts towards sub regional cc- operation. The meet inn v/as expected

to Revise measures ar.J strategies for the social and occnomic uplift-

Tient of the peoples i n the subr-r^icvi.

8. ■ T^e Prime Ministar observed further that the new decade had

us'fcv'rei) in grave political and economic uncertainties. The global

economic picture'was bleak: serious political conflicts rencined un-
resoivec, the gap between the rich ,and the poor continued to widen;

and the,pronouncements on the creation of a nefc international econo

mic order re^aine*] mere .political .verbiage. A minority of the World's
population livad in afflueiice^ while tho majority baraly iranaocd to

survive on handouts. Abject poverty oxisteu side by side with extra

vagant affluence. It was against this global background, he stated,

that tha Eastern an? Southern African States had tc review their socic

eccnomic projections into the n-jxt decade;. The Fri^e -'jinisttr drew

attantion to the olcc&y food situation, which was aggravated by high

oil prices and low rav.; rcatcria,l prices, and noted that the threat of

famine and huna-jr v.'as r«Tl aivJ r.rsvs.
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9. Another area which, in the opinion of the Prime Minister,

deserved immediate attention was manpower development. He suggested

an urgent review of thespeeds and opportunities for subregional co
operation in training and manpower development, and provision of fa

cilities for training in various fields in order to direct and sus

tain economic growth and social development in the subregion.

10. Referring to the inadequacy of transport and communications fa

cilities in the member States, especially land-locked countries like

Lesotho, the Prime Minister warned that without an efficient and ade

quate transport and communications system*the collective efforts to

wards socio-economic development would be frustrated. He, -therefore,

recommended the urgent implementation of projects on transport and

communications.

11. The Prime Minister drew the attention of the delegates to the

problems of migratory labour, which was inherited from the colonial

rulers whose deliberate aim was to turn the countries in this sub-

region intocheap labour reservoirs, with all the attendant problems
such as separation from families3 loss of indigenous manpower and

economic dependence on foreign countries. He expressed the hope that

the member States of the subregion would be able to offer gainful

employment to the majority of their peoples and thus eliminate the

stigma of .-economic dependence and the danger of political alienation.
He also urged the meeting to give careful consideration to the report

of the S'Ubregional Committee on integration of women in development

with a view to implementing its constructive rscommendations and
decisions.

12. The Prime Minister heartly welcomed and paid tribute to the dele

gation of Zimbabwe which was participating in the meetings for the
first time. He stated that the independence of Zimbabwe had clearly
demonstrated that foreign oppression and racism had no place in Africa.

13. In his opening statement, the Executive Secretary of the ECA

thanked the Government and the people of the Kingdom of Lesotho for

hosting three,important meetings on subregional economic co-operation
in Eastern and Southern Africa and for the cordial hospitality extended

to all the delegates. He joined the Prime Minister in welcoming the
delegates from the Republic of Zimbabwe to the joint meeting and hoped
that other countries now being represented by liberation movements

would soon be able to participate fully in subregional co-operation

arrangements in the yery near future.

14. Referring to.the agenda of the meeting. Professor Adedeji stated
that the meeting would be required to consider the report of the

eighth meeting of the Intergovernmental Negotiation Team (INT) and
the proposed Trea-ty for.the Preferential Trade Area (PTA) for Eastern

and Southern African States, which contained all the outstanding
issues, not resolved during the INT rounds of negotiations. The Exe
cutive Secretary reminded the delegates that the programme was one year
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behind the schedule and that the member States could not afford to
delay the launching of the PTA for even a few months. The meeting
provided a unique opportunity to demonstrate to the people of Eas~
tern.and.Southern Africa and indeed to all African peoples, the de-
terminAtibrt and commitment to the accelerated economic development
of the subfegion through collective self-reliance. He reminded the
delegates that it was their sacred duty and responsibility to bring
the negotiations to a successful conclusion in Maseru.

15. 'Professor Adedji recalled that in 1965 the Eastern and Southern
African State? held a conference at Lusaka and adopted a declaration
on the establishment of a subregional economic community, a declara
tion that, was not translated into reality. In this regard the Exe
cutive Secretary observed that passing resolutions was one-thing and
that implementing them was another. He stressed that in the last
analysis, one would be judged not by what one said but by wha.t one
did. The creation of the PTA was most important as it would provide
stimulus and a framework for formulating and implementing development
projects in the fields of agriculture, industry, transport and commu
nications, and development of human resources.

15. The Executive Secretary reminded the delegates that the success
of the ECA and the MULPOC would considerably depend upon the financial
resources made available to thorn. He therefore made a fervent appeal
to all the Governments of Eastern and Southern Africa to prepare to
pledge generously at the forthcoming third pledging conference of vo
luntary contributions to the United Nations Trust Fund for African
Development in Freetown, Sierra Leone,in April 1981.

17. In conclusion, he expressed the hope that the meetina would lead
to the launching of the PTA without further delay and to ensuring that
it became operational immediately. In this connexion he hoped that
the member States would take firm steps towards the establishment of
a subregional economic community in Eastern and Southern Africa. The
PTA was the first step in that direction.

18. A vote of thanks to the Right Honourable Prime Minister was
moved by the delegation from the Kingdom of Swaziland and seconded by
Kenyan delegation.

Report and .recommendations of the 4th meeting of the MULPOC
committee ot Officials (Agenda item"71 * "" ~

19. The Chairman of the fourth meeting of the Committee of Officials,
Mr J.K. Mollo, tabled the report of that meeting9 which covered the
following substantive matters:-

(i) Presentation of the progress report on the implemen-
tation of the 1980 work programme;

■_.-:■■ (i.i) Consideration of the progress report and recommendations
■:. ■ arising from special sectoral reports;
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(iii) Consideration of draft work programme for 1981
and 1982/86; and

(iv) Information on specific matters.

Presentation of the progress report on the implementation
or the I9»u wprk programme' ~~ ' :

20... The Council of Ministers noted the general review of the pro
gress made in" the implementation of the work programme for the
p.ervod 1980, covering such economic sectors and areas as: trade nro-
motion, agriculture industry, transport manpower" development and
training, social development, regional advisory services and special
projects -migratory labour and assistance to liberation movements.
5 *u 2mL5lso noted the ^activation of one of the policy organs

of the MULPOC9 namely the Supervisory Committee, which had proved
to be a vital link between the Secretariat and the Governments of the
member States.

21. The Council established the terms of reference of the Supervi
sory Committee as follows:-

(i) The Supervisory Committee, composed of the Ambassadors,
High Commissioners and Charge d'affaires from the member
states accredited to Zambia and a representative of the
Government of the Republic of Zambia shall meet at least
twice a. year, or as and vrhen required3 in order to receive
briefings from the Lusaka-based MULPOC Secretariat and
review its activities accordingly;

(i1) Iue «mPBn)!1fory ComRlittee shall act as a liaison between
the MULPOC Secretariat and the member States, thus provi
ding a regular communications channel and contact between
the Secretariat and the member States;

(iii) The Chairman of the Supervisory Committee shall attend
meetings of the MULPOC policy organs and accordingly report
back to the Committee.

Consideration of the progress report and recommendations arising
from £ne rsport and from special sectoral reports "

Trade promotion and finance

<a) Progress report on the establishment of the proposed
Preferential irade Area (PTfl) for Lastern anS Southern'
African states ~~~ —

22. The Council of Ministers noted the satisfactory progress made
in the negotiations for the establishment of Preferential Trade Area
and reviewed in detil th i f

g

and reviewed

cols annexed

shent of Preferential Trade Area
in details the provisions of the draft Treaty and proto
to it with special attention to those on whirh thai.* ,„«*.



ECA/MULPOC/Lusaka/IV/23
Page 6

(b) Progress report on the feasibility study regarding
The establishment of a subregionai development bank

23. The Council of Ministers noted the study carried out by the
Secretariat jointly with the African Development Bank and the
African Centre for Monetary Studies in accordance with the direc
tives of the 3rd meeting of the Council, held in Gaborone, Botswana,
from 28 to 29 January 1930. The Council also noted the main findings
of the study namely that there was need for the establishment of a
development bank for the subregion; that there was justification for
converting the East African Development Bank (EADB) into the proposed
subregionai bank; and that the three partner States in the defunct
East African Community, owning the EA-DB, agree to the conversion of
the Bank into a subregional bank as is recommended in the study.

24. In the discussion that ensued some delegations expressed the
view that the study ought to be examined in detail by an expert group
of officials from Central Banks and Ministries of Finance of the
member States of the subrenion. They also felt that apart from the
development bank there was also an urgent need for an institution for
the financing of trade within the subregion. In this regard it. was
suggested that consideration be given to the possibility of expanding
the scope of the proposed bank to perform dual function of financing
development and trade. A consensus was reached that additional study
should be undertaken, covering the financing of trade within the
subregion.

25. The Council then directed that the Secretariat should undertake
an additional study on financing trade to be submitted as an adden
dum to the main study (document ECA/^ULPOC/Lusska/IV/3) to a meeting
of expert officials from Central Banks and Ministries of Finance of
the member States to be convened in April 1981, for their considera
tion and recommendation to the next meeting of the Council of Minis
ters through the Committee of Officials.

(c) Progress report on the establishment of agricultural
commodity exchange

26. The Council of Ministers noted the progress report on the esta
blishment of agricultural commodity exchange for Eastern and Southern
Africa and directed that the Secretariatshould convene in October 1981
an intergovernmental meeting of expert officials from the member
States to consider in detail the findings and recommendations of the
feasibility study undertaken previously and prepare proposals for sub
mission to the next meeting of the Council.

(c) ITC Nairobi-based Export Promotion Training Programme/Centre

27. The Council of Ministers noted the fact that the three partner
States in the defunct East African Community owning the Nairobi-based
Export Promotion Training Programme/Centre and the ITC had expressed
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their willingness to allow reactivation and conversion of the Programme/
Centre into a subregional institution and also noted further that
the Programme/Centre had already served a subtantial number of the
member States of the subregion. '

28. The Council therefore:-

(i) approved the recommendation that, the Programme/Centre
be converted into a subregional Trogramme/Centre under
the auspices of the Lusaka-based MULPOC and as an inte
gral part of the proposed PTA; and

(ii) directed that the Secretariat undertake a study to esta
blish the prospects for financing- of -the Programme/Centre,

Agriculture and rural development ,.,.,-

29. The Council af Ministers noted 'thitmost ,of the approved projects
in the field of agriculture and' rural" development such as the project
on exploitation of fisheries resources' of the major lakes in the sub-
region and the feasibility study on the establis.hme.n-t of subregimial
Maize;Research Centre had not been implemented due mainly to financial
constraints. The Council also noted that the .Ethiopia/Kenya integra
ted rural development project was tor be.lfcept under the, ^ULPOC work
programme though, further work oft the project would,await the outcome
of consultations between EEC and the twp Sovernments. , ■ ,=

Progress report on subregional co-operation in animal diseases
controT apd promotion of the development of livestock production

30. The Council of Ministers noted the fact that the Secretariat had
undertaken a. study on multinational co-operation in the control of
animal; diseases and promotion 'of-;.the development of livestock produc
tion and decided that the study be submitted to the 0AU/I6AR Subregio-
nal Advisory Committea early in 1581 for detailed examination before
being tabled for discussion by the next meeting of the Council of
Ministers.

Tanzania/Zambia rural development project : ,

31. The Council of Ministers noted that implementation of the Tanza-
ma/Zambia project had bean minimal mainly due to inadequate funds
available to the MULPPC.

32. The Council, therefore, approved the recommendation that further
implementation of the project be un'detajcen, using resources from the
two Governments with the assistance from the Secretariat and FAQ.
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Subregionai Maize Research Centre

33. After noting the information to the effect that the feasibility

study on the establishment of a subregional Maize Research Centre was

expected to be carried out during the year 1981, if the funds become

available, the Council of Ministers approved the recommendation that

the experience of Zimbabwe and any other country in the f\eld of

research relating to maize be taken into consideration, when imple

menting the project on the establishment of the proposed iiaize Research

Centre.

Industrial development

Progress report on a prefeasibiiity study regarding the establish

ment of iron and steel ^Industry in the subregion

,--;fi ■ ■

34. The Council of Ministers noted the prefeasibility study on the

establishment of irtin and steel industry* conducted by the Secreta

riat in accordance with the previous directives of the Council, and

covering a selected number of member States..

35. The Council then decided:-

(i) that the prefeasiMlfty study be referred to an inter

governmental meeting of experts from the Ministries of
industry and min^s for detailed examination and appro
priate recommendation to the next meeting of the Council,

through the Committee of Officials;

(ii) that the terms of reference of the intergovernmental

meeting of experts should include the following:-

(a) making a detailed appraisal of the proposals con

tained in the study and preparation of a subregional
programme for action and collaboration, for submission

to member States for approval; and

(b) consideration of modalities for co-ordinating inter

dependent activities being undertaken by individual

member States in the implementation of the programme.

Progress report on composite flour development and

training centres' '

36. The Council of Ministers noted the information that the Secre

tariat had conducted a study, covering a number of African countries,

including some front the subregion, regarding the prospects of partial

substitution of wheat with locally grown cereals like sorghum, millet9

maize and tubers like cassava for bread making3 thereby achieving con

siderable savings in foreign exchange currently spent by many coun

tries on wheat imports.
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37. The Council approved the following recommendations arising
from the study:-

(a) that individual member States establish nationally co
ordinated composite flour projects9 albeit at pilot
scale level, in order to save on scarce foreign exchange
presently spent on imports of wheat and wheat flour;

(b) that in order to support national efforts in this regard,
two national centres should be identified for strengthening
as regional centres for training and development in compo
site flour technology - one centre should specialise in
sornhum and the other in millet utilization;

(c) that note be taken of the fact that a draft project pro
posal on strengthening the two institutions is under'dis
cussion between FAO, UNDP, USAI03 IDRC, EEC and other
donor agencies, with a view to securing the required funds:;

(d) that member States take advantage of the experience gained
so far by sending their technical staff (especially millers
and bakers) to the Sudan and Senegal for training, and par
ticipating ip the forthcoming regional seminar which the
Government of the Sudan and the Food Research Centre of
that country have also accepted to host in 1981.

Transport and communications

Report on the Transport and Communications Decade

38. The Council of Ministers noted that the projects which consti
tuted the Decade programme were expected to be implemented within
the framework of bilateral agreements between donors and member States
as indicated by the former at the pledging conference held in New York
in November 1979 and that an inter-agency co-ordinating Committee had
been formed to monitor the progress of the projects. In this regard
it was also noted that the Secretariat had informed the member States
about the Committee and requested that the member States keep the
Secretariat informed of those projects financed under such.bilateral
and multilateral agreements.

39. The Council approved the request made by the Secretariat and
urged the member States to co-operate in this regard.

Progress report on the establishment of national and multinational
freignt booking centreT ~~ ~——

40. The Council of Ministers noted that the implementation of this
project on the establishment of national and multinational

freiqht bookino centres had not been carried out because of
lflcfc of tho necessary funds. It v*s further noted that the project
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of
^Jn collat>oration with UNCTAD within the frame

project on the development of maritime transport which

SrSiJUJ* f 1 hi' SP°rVS?
41 The Council, therefore, approved the terms of reference for

XPShoS dnnl iTl^l^ cTcJls and decided thaTthe ^should place at the disposal of the Secretariat annrnnriat
el and information to facilitate the iSpleSe"S.tiSnP of"he

Establishment of multinational coastal shipping line

Sta?Llf tL^l5^5 "?ted the decision of some elevan
States of the subregion to seek financial assistance from

nW0pm?n^U!!d Under L0ffle " thro^ E n h
cnlitnl Tshment of a multinational regional shipping
company. In ttns regard, the terns of reference for the lludl L
been prepared and circulated to the member sLtes concerned *

Establishment of a joint inland water transport ventur, on tho

v"SS:M?g

Nni?i'i?f!,,of the Ethinpi*n Fi1ot Tra1"inG Schno1 "*" - """"»-■>
46. The
ries was

auspices of the African Civil
a convention converting the s
mended the Government of Ethi
at the disposal of the region
subregion to give " ' "

- g of Plenipotentia-
opia, in September 1930, under the

i ?
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Establishment of Transport and Communications Commission

47. Persuant to its previous decision made at the third meeting held
in Gaborone regarding the establishment of only one Transport and Com

munications Commission in the subreoion, the Council noted that the
countries belonging to Southern Africa Development Co-ordination Con

ference (SADCC)"had already established a Transport afrd Communications
Commission and accordingly directed the Executive Secretary to liaise
with the Committee of Minister's of <the Commission in order to ensure

that the Commission encompasses all the other member States who were

not members of SADCC.

Conversion of the Bandari College, Mombasa, Kenya» into
subregional institution'

48. The Council of Ministers noted the action taken by the Secretariat
to identify management and port operation training needs and sound the
opinion of the Government of Kenya on converting Bandari College into
a subregional institution. In view of the fact that appropriate con

tacts were not made with the Kenya Governments the Council decided to
defer the matter concerning Bandari College until the Kenya Government

advises the Secretariat accordingly in writing.

Manpower development and training

The Eastern and Southern Africa Management Institute (ESAMI)

Arushas Tanzania; the Eastern and Southern Africa Mineral

Resources Development Centre (ESAMRDC), Dodoma3 Tanzania; the

African Institute for Higher Technical Training and Research

(AIHTTR)r- Nairobi, Kenya
■i

49. The Council noted the information that problems facing these sub-
regional institutions were mainly that many member States had not
signed the agreements converting the institutes into subregionfcl insti
tutions and, furthermore9 that subscriptions from the member States

were not forthcoming.

50. The Council of Ministers then decided to:-

(a) urge member States that had not acceded to the agreements

establishing the institutions to arrange to have the agree

ments signed and ratified;

(b) urge member States to support the institutions by paying the

subscriptions as required and by participating in the pro

grammes of the institutions.
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51. In the case of the Nairobi-based African Institute for Higher

Technical Training and Research, the Council of Ministers expressed

concern that the institute was in danger- of collapsing because of
apparent lack of commitment to the Institute on the part of the member

States,. . M

Wildlife Management Research and Advisory Centre,-Hweka, Tanzania

52. The Council rioted the progress reported by the Secretariat on

the negotiations with the Tanzanian Government for the conversion of

the Centre into a regional institution.

Cartographic institutions

53. The Council noted the report made by the Secretariat on the four

regional cartographic institutions in Africa9 including the Nairobi
subregional Centre for Services in Surveying and tapping.

54. The Council of Ministers then decided to urge those member
States which had not become participating members of the s.ubregional
Centre for Services in Sruveyinq and Mapping to do so as early as

possible. .

East African Civil Aviation Flying School, Soroti» Uganda .

55. The Secretariat informed the Council of Ministers that Inter

national Civil Aviation Organisation (ICAO) had carried out a compre

hensive study for< the entire African region on the subject of full
utilization of existing civil aviation training institutions in the
region, including the East African Civil Flyin:- School at Soroti,

Un?nde. The Council directed the Secretariat to carry outa compre
hensive study on the full utilization of existing civil aviation

training institutions in the subrocion as directed by the third
meeting of the Council of Ministers.

Migratory Labour

The Southern Africa Labour Commission

56. The Secretariat informed the Committee that the Southern Africa
Labour Commission had been established during 1980 and was composed
of Botswana9 Lesotho9 Mozambique, Swaziland and Zimbabwe with Malawi

and Zambia as observer.

57. The Council noted the formation of the Southern Africa Labour

Commission and decided to:- .

(a) urge the members of the Commission to give full support to

the Labour Commission by participating actively in its

programmes;

(b) direct ECA to continue mobilizing material and moral
suonort for the Commission.
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58. The delegation of Lesotho offered for conversion into a regional
institute the Lesotho Institute of Labour Studies, which had been
mentioned by the Right Hon. Prime Minister in his opening statement,
to cater for training and development of manpower in the field of
labour relations, administration and management.

59. Commenting on the proposal by the Lesotho delegation concerning
the conversion of their Institute of Labour Studies"into a regional
institution one delegation recalled the previous directives of the
Council to the effect that the Secretariat should prepare and present
for the consideration of the Lusaka *1ULPOC Council of Ministers at
their next meeting a comprehensive report on the question of loca-
tional distribution of existing and proposed subregiofial institutions
of the ECA and the Lusaka-based MULPOC in the subregion, bearing in
mind, inter-alia, such factors as equitable distribution, complemen-
tarity, adequacy of existing facilities9 and effective participation
of member States in the benefits accruing from the proposed institu
tions. The Executive Secretary of the ECA undertook to have such a
study prepared and presented to the next meeting of the MULPOC Coun-
ci 1 of Ministers.

Assistance to liberation movements

60. The Council noted the report from the Secretariat on arrange
ments to mount a workshop/seminar on vocational guidance and counsel
ling for liberation movements in 1981 if funds become available. The
Council also took note of training activities organized by the Secre
tariat in co-operation with member States.

Integration of women in development

61. After noting the progress made in the implementation of the pro
ject on integration of women in development* the Council approved the
following recommendations:-

(i) that member States take note of and participate in the
three-month training .programme offered at ESAFH for plan
ners and other officials concerned with roles of women in
development^

(ii) that member States endeavour to formulate projects that
will utlize women trained in various aspects of develop
ment in order to extend the impact of the training to a
larger number of women including rural/grass root level
women;

(iii) that member States expedite responses to offers of assis
tance by the United Nations Economic Commission for Africa
in order to facilitate implementation of the programme on
the integration of women in development.;
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(iv) that the member States provide technical personnel
and financial support to existing women's orgniza-
ions or set up technically competent bodies with

responsibilities for planning, implementing and co
ordinating activities on the integration of women
in development.

Regional Advisory Services

62. The Council of Hinisters considered the report on the regional
advisory services rendered by the Lusaka-based MULPOC in three sec
tors, namely, human settlementss building materials and construc
tion and demographic statistics. The Council took note of the pro
ject activities with regard to policies,, programmes,education and
training in human settlements. The Council recognized the need for
according priority to:

■ ' (a) integrated, multinational and roulti -sectoral development
of river basins and lake regions;

(b) physical planning for resettlement and rehabilitation of
displaced persons and returnees; and

(c) planning for the development of mining^settlements.

63. Regarding regional advisory services in building materials and
construction industry, the Council recognized the need for:

(a) preparing an inventory of building materials available
in the countries of the subregionj

(b) stepping up production.of cenent^ and

(c) promoting small and medium scale* labour-intensive
building material industries, especially clay and lime
products.

64. With regard to the regional advisory services in demographic
statistics, the Council of Ministers recognized the need for:-

(a) creating permanent Jemographic units in the Statistical
Offices of the member countries; and

* (b.) cohfi'ning activities of the Adviser on Demographic Statis-
1 'tics in the Lusaka-based MULPOC to the eighteen member

'States in the subregion rather than extending them to the
entire Africa region.

65. Iti general, the Council of Ministers recommended that the regio
nal advisory 'services in the fields mentioned above should be conti
nued on a regular basis, instead of ad-hoc extensions periodically,
to ensure continuity and consistency. ;



ECA/HULPOC/Lusaka/IV/23
Page 15

Consideration of new project proposals

Profiles on chemical industries

66. The Council of Ministers considered the project proposals for
the establishment of specific selected chemical industries in the
subregion, which had important links with agriculture and health
and with national downstream processing and formulation facilities.

67. The Council approved the recommendation to establish an inter
governmental chemical expert committee responsible for the promotion
of multinational chemical projects in the subregion.

Subregional Food Plan in the context of the Regional
Pood Plan for Africa ~~

68. The Council received the proposals for subregional components
of the Food Plan for Africa and agreed to incorporate the following
five projects in the work programme of the Lusaka-based MULPOC:-

(i) Subregional consultation on increasing food availability
through waste reduction and improvement of marketing sys
tems in Eastern and Southern Africa;

(ii) Prevention of post-harvest food losses;

(iii) Mass media campaign for prevention of food losses;

(iv) Improvement of agricultural marketing institutions for
food crops and livestock produced by small farmers; and

(v) Proposed first ECA/FAO project analysis course.

Technical Co-operation among Developing Countries (TCDC)

69. The Council of Ministers took note of the work being undertaken
by ECA Secretariat in the field of TCDC and especially of the need to
r2l?E?,rate and harmon<izG all such TCDC activities in Africa through
ECA/OAU at regional level and through the MULPOCs at the subreqional
level. 3

70. The Council decided that:-."'

(a) for subregional TCDC activities, the MULPOCs should co
ordinate and harmonize such activities;

(b) the MULPOCs should rationalize and streamline all TCDC
activities at the subregional level;

(c) TCDC activities in Africa should be carried out in close
collaboration with ECA, UNDP and OAU.
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Proposals for a General framework for subregional co-operation

in the field of energy development

71 The Council of Ministers recognized the significance of power
and energy in the overall development of the economy and specifica-

eyoloit^Hnn\Tttf°r jo-operation in the search for development and
on « ! Ic\J alternative sources of renewable energy other than
til ! iaS S0!ar> w1n?. Jioinass, etc., which had promisina prospects
for development, especially in the rural areas in Africa. "'

72. The Council approved the recommendation that an intergovernmental
permanent committee on eriergy for Eastern and Southern Africa be esta
blished as soon as possible.

Work programme 1981/82 and medium term Plan 1982/86

11a «I-e ?2unc11.of Ministers considered the proposed work proqramme
and priority projects for the period 1981/82 and 1982/86. The'Coun-
cii noted that US$2.5 million snent on the implementation of the work
programme durino the medium-term plan 1977-1981 was inadequate to meet
the requirements of successful implementation of the work programme.
The subsequent shortage of manpower had also proved to be a major cons
traint The work programme for next medium-term plan period will re
quire about US$5.0 million. The acute and unfavourable funding and

y?^0^^*^10" y1ewed 1n the ]1pht of the ever expanding activi-
?e™anent fUnd1 d *W* of the

74. The Council therefore decided to:-

(a) approve the work programme as shown in tables on
pages 17 and 18;

(b) approve the restructuring of the P-1ULP0C establishment
as recommended by the Committee of Officials;

(c) request the UNDP and the UN Bureau for technical assis
tance to increase, on a regular basis, their financial
£?,P«Elbutions t0 SUDOort th* implementation of the
MULPOC work Programme;

(d) request other UN specialized agencies, donor countries and
international organizations, besides co-ordinating their
activities, to provide more resources through bilateral or
multilateral technical assistance arrangements;

(e) urge the member States of the subregion in the spirit of
self-help and self-reliance to make or increase, as the
case may be, their voluntary contributions through UN Trust
Fund for African Development and pledges in whatever form -
financial or in any other kind - to support the implementa
tion of the work programme;

(f) aopeal for continued good-will, understanding and accommo
dation to Provide an atmosphere conducive to co-operation
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Economic Sectors Period 1981/32 'Period 1982/1986

I. Trade Promotion

II. Agriculture

industry

4,

1.

2.

3.

1.

Establishment of Preferen- ,
tial Trade Area

Establishment of the Sub- ,
regional Development Bank

Finalization of the study ,
on the establishment of agri
cultural commodity exchanges1

Conversion of Trade Promotion
Centre, Nairobi, into Sub- *
regional institution .

1. Study on feasibility esta
blishment of non-agricul
tural commodity exchanges

Develooment of livestock and1 1. Development of lake
Control of animal diseases , fisheries

Feasibility study on the
establishment of Maize
Research Centre

Complimentary studies on
suhrogional food plan

Pre-feasibility studies for ,
the establishment of iron
and steel complexes

Pre-feasibility studies for
the establishment of selec
ted chemical industries

Establishment of composite
flour development and
training centres

■ - ■

Establishment of multina
tional coastal shipping
1 i ne

2. Integrated rural develop
ment Tanzania/Zambia
and Kenya/Ethiopia
projects

Analysis of the national
industrial policies and
programmes in the member

countries within the con

text of PTA negotiations

Establishment of a joint
inland water transport -
Lower Zambezi

Establishment of a trans
port and Communications
Commission

Establishment of national
and multinational freight
booking centres
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Economic Sectors

y. Manpower Development

, and Training :

VI. Social Development

VII. Regional Advisory

VIII. Natural Resources i

1 Period 1981/82

1 1. Finalization of the
1 comprehensive study
1 of ivil Aviation fa-
1 cilities and training
' institution in the
1 subregion

1 2. Servicing the Southern
' Africa Labour Commis

sion and Publication

' of the 1978 .Migratory
Labour Conference papers

3. Assistance to Liberation

Movements: workshop on

vocational guidance and
counselling

4. Consolidation of subre-

gional and regional

institutions

Integration of women in

development

1. Human Settlements:

(a) Integrated, Multi

national develop

ment of river and

lake basins

(b) Physical planning

for resettlement '

and rehabilitation

of displaced persons'

2. Building materials and '

Construction industries '

3. Demographic Statistics '

Establishment of Inter- '

governmental Subregional'

Committee on energy '

'- Period 1982/1986

1 1. Establishment of Kildlife

1 Management Research

1 Institute

1 2. Study of manpower require-

1 ments in surveying and

1 mapping and appraisal of

1 national cartographic
' organizations

1. Planning for development

of mining settlements
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United Nations Trust Fund for African Development

75. In his intervention during the discussion on United Nations •"
Trust Fund for African Development, the Executive Secretary of the
ECA highlighted the need for and the importance of pledging adequate

ly to the Trust Furtd for African Development. He reminded the meeting
that it was at the Conference of Ministers of ECA held in 1977 in
Kinshasa, Zaire, that a decision was taken to hold regular pledging
conferences with a view to supplementing the regular budget of the
United Nations, which generally fell short of the actual requirements.
Since then t<wo pledging conferences had been held9 one in Laqos,
Nigeria, and another in Rabat, Morocco. Todate 32 member countries
had pledged to the Trust Fund of which only seven were from the Lusaka
based MULPOC subregion.

76. The Executive Secretary informed the meeting that the ECA would

be holding the third pledging conference for the period 1982/83, during
the sixteenth session fo the ECA Conference of Ministers, scheduled
to be held from 6 to 11 April,1981,at Freetown, Sierra Leone.

77. The Executive Secretary stated that it would not have been pos
sible for the ECA and the Lusaka MULPOC to undertake the studies and
missions for the establishment of the PTA and also to' support several
regional and subregional institutions such as the Mineral' Resources
Development Centre at Dodoma, Tanzania, and the African Institute for
Hiqher Technical Training and Research at Nairobi, Kenya, had it not
been fqr the funds pledqed during the previous two pledging sessions*
The Executive Secretary then appealed to the Ministers to use "their :
good offices to ensure that their governments make generous contribu
tions to the United Nations Trust Fund for African Development at the
next pledqing session. He also appealed to the member States which
had pledged but had not yet paid or honoured their pledges to do so
irnmedi ately.

78. The Council approved the appeal of the Executive Secr^Jtary.as-
summarised by the Chairman that all the member States of Eastern and
Southern Africa should:-

(a) pledge generously at the next ECA pledging conference, .-
scheduled to take place in Freetown,'Sierra Leone, from
6 to 11 April, 1981; and

(b) pay outstanding pledges as early as possible.

UNDP Evaluation mission ;

79. The Council of Ministers noted the information on the forthcoming
UNDP evaluation mission to all the HULPOC projects which were approa
ching the end of their five year programme cycle at the end of 1981.

80. In this regard, the Council approved the recommendation that the
member States co-operate with the mission.
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fp for the 16th session of ECA and the 7th
eca Conference of Ministers ~~ "

81. The Council of Ministers noted the information concerning the
forthcoming.important meetings, namely the 16th session of ECA and
7th ECA Conference of Ministers, scheduled to taka place in Freetown,
Sierra Leone, fro* 6 to 11 April, 1981. in view of the importance,
particularly of ECA Conference of Ministers which had been responsible
for drawing up the Lagos Plan of Action, participation of the member
States of the subregion was significant.

82. The Council agreed that, following the established tradition the
current Chairmen of the Lusaka-based MULPOC policy organs should attend
the meetings and report on the activities in the subregioti.

Country profiles

83. The Council of Ministers took note of the proposals for the pre
paration of country profiles which were expected to contain the vital
statistical data required for the establishment of a data bank far each
country in the subregion.

84. The Council approved the recommendation that the member States
should co-operate and provide the required information.

Date and venue for the next MULPQC ministerial meeting (Agenda item 8)

85. The Council of Ministers aoreed that the resumed session of the
joint meeting of the fourth meeting of the Lusaka-based ftULPOC Council
of Ministers' and the second extraordinary meeting of Ministers of Trade,
Finance and Planning of Eastern and Southern African States shall be
held in Addis Ababa, Ethiopia, from 18 to 21 May 1981.

Any other business (Agenda item 9)

86.. Nothing was discussed under this agenda item.

Adoption of the report (Agenda item 10)

87. The Council of Ministers decided to adopt the report of the fourth
meeting of the flULPOC Council of Ministers provisionally and that the
final adoption of the report will be done at th^ resumed session of the joint
nesting due to be held in Addis Ababa, Ethiopia, from 18 to 21 Mav Y98T- and
further that, before that date, the member States shall, whereTynecesssary9
communicate their comments on the: report to the Secretariat.



ECA/uifJLPOC/Lusaka/IV/23

Page 21

Adjournement (Agenda item 11)

88. The Council of Ministers adopted two resolutions: one on the
Eastern and Southern Africa Mineral Resources Development Centre at
Dodoma, Tanzania,, and the other - a vote of thanks to the Government
and people of the Kingdom of Lesotho.

89. After some concluding remarks from the Executive Secretary of
ECA and the ChairmanB the meeting was adjourned at 12.30 hours.
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Resolution I

RESOLUTION ON THE EASTERN AND SOUTHERN AFRICAN

MINERAL RESOURCES DEVELOPMENT CENTRE

The fourth meeting of Council :f Ministers cf the Lusaka-based
ECA "ultinaticn^l Pronrarnin" ^' Opr ration.* 1 C-ntrr ("■I'LTnc) and
thti s-ac-p:' extraordinary meeting cf t*v. 'Mnistrrs of Tr^-'o, Finance

and fl rnin^ •'f Eastern and Southern African States,

Recalling the concern they expressed during their meeting last
year in Gaborone at the slow rate at which the member States of the
subregion were participating in the Subregional Mineral Resources

Development Centre based in Dodoma, Tanzania 9

Noting the specific reference of the Lagos Plan of Action to

the Eastern and Southern African Mineral Resources Development
Centre, calling upon those member States of the subregion not yet

participating in the Subregional Mineral Resources Centre to do
so by the end of 1930;

Expresses its deep concern at the lack, of response to the
specific call of the OAU Heads of State and Government regarding
membership in this Centre, and in giving unwavering support to the

Centre;

Strongly urges the Governments of this subregion to urgently
expedite tfieir accession to the constitution establishing this
vital Centre and meet the deadline set by the Lagos Conference of
the OAU Meads of State and Government, by the time the ECA sponsored
Regional Conference on the Dcvclooment and Utilization of Mineral
Resources in Africa takes olace in Arusha 2 to S February 1981.

Proposer: Ethiopia

Seconder: Mozambique




