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PART I

: institutional framework

This project document represents the instrument mentioned in article
I, paragraph 2, of the agreement signed between the Government of thehost
country and the United Nations Development Programme. It is understood
that .the-participating C3overnments are bound to grant the same privileges
and immunities as would be accorded a national project.

The project is submitted pursuant to ECA Conference of Ministers
resolutions 306 (XIII), "Co-operation in manpower development and
utilization," and 318 (XIII), "Training for development," adopted at tiie
Fourth meeting of the Conference of Ministers, which was held at Kinshasa,
Zaire, from 24 February to 3 March 1977= ihese resolutions reconrnended
that African States "make maximum use of the training and research
facilities of existing African technical colleges, universities and other
specialized institutions for the training of African nationals •
and called upon .the ECA Executive Secretary to "pranote the development of
appropriate African multinational, subregional or regional training
institutions and programmes designed to meet Africa's present and future
manpower needs using, wherever feasible and desirable, existing national

or multinational institutions."

An intergovernmental group of experts meeting at Tunis from
2 to 4 April 1970 approved the establishment in North Africa of a
post-graduate institute for management education and training.

During a recent intergoverrmental meeting held at Tangiers from
7 to 11 January 1980 it was decided that Morocco would host the North
African Graduate Institute of i*ianagement<.

PART II

The Project

A. Development objectives

The long-term objecUve of the Institute is to enhance the performance
and management effectiveness of organizations and enterprises " «
public and private sectors within the member States by training high-level
management personnel and providing countries with management training

resourceso

To attain this major objective, the Institute must in particulars
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(a) Promote partially or totally, organize or assist in the

organization of training courses, short courses, workshops or

symposia aimed at improving the professional skill and

effectiveness of management personnel in public, quasi-

governmental and private enterprises of member States;

(b) Offer special training courses at the request of a member

State with a view to meeting the particular needs of that State;

(c) Serve as a specialized centre for post-graduate training and

research in the various functional managenent fields without

duplicating existing national management training programmes;

also,, to offer courses designed to prepare students for

examinations in these fields and leading to a certificate or

diploma5

(d) Undertake, supervise or assist in preparing studies on

administrative problems or those management problems related

to the socio-economic and technological development of member

States?

(e) Provide management consultancy services to public and private

institutions of member States on request;

(f) Provide documentation and information services, and to act

as a reference centre for management-related issues?

(g) Train management instructors, educators and supervisors,

researchers and others to write monographs in the field of

management?

(h) Develop and disseninate management training documents and

materials and teaching techniques and methods for management

that are adapted to the socio-economic realities of member States;

(i) Promote the use of Arabic in iranagement courses and the

standardization of Arabic management terms in use in the various

States;

(j) Encourage inter-agency co-operation and the co-ordination of

management training programmes vrithin the subregion;

(k) Co-operate in discharging sane or all of the responsibilities

listed above with national, regional and international

institutions and associations offering post-graduate managenent

training.
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B. Immediate objectives

The following objectives should be attained in the near futures

(a) A meeting of plenipotentiaries must be prepared and convened
to decide the exact location of the Institute within Morocco,
to elect the Governing Council and to approve the work programme
and its budget;

(b) Consultative missions must be sent to arrange for UNDP
assistance? ;

(c) Architectural, engineering and onventional technical studies
for the construction of the Institute and the development of
its progranme must be undertaken?

(d) The Director of the Institute and the minimum required staff
must be recruited?

(e) The prograrrane of studies,, courses and research programmes for
the Institute's first phase of operations must be developed;

(f) Consultative missions must be sent to technical and specialized
institutions and other participating organizations in order to
develop tne progranme of studies and other Institute programnes.

C. Special considerations

In developing this project, much consideration was given tos

1. The small number of middle- and upper-level technical personnel
in Africa at the present tiise, the fact that technicians are increasingly
required to possess both practical skills and a capacity for innovating; and
the enormous task of effectively training the technical personnel necessary
to reach the target of 2 per cent of world industrial production set for
Africa in the Lima Declaration.

2. The clear inadequacy of technical and technological resources
for training and research in over four-fifths of all African States, the
predominance within the region of least-developed countries, which lack
the resources necessary to establish the desired training and research
institutes and the lack of a local industrial base for national efforts
to create the type of resear^cjv and training facilities and consultancy
services that could be provided by the Institute within the framework of
subregional co-operation.
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D. Backgrourrl and justification

Available studies show that the shortage of midlle-level technical
and specialized manpower will constitute a real obstacle to the development

efforts of African countries during the 1980s. At the national level,
technical manpower training institutions provide training that is neither
sufficiently Jugh-level nor broad enough in scope to make the achievenent
of the Lima: Declaration industrial Production tarqet possible. Ihe shortage
of both qualified and experienced technical ed'jcatbrs ard the ladk b£ funds

for purchasing, tools anc ecjuipment mean ta^at these institutions are even
less able to train the personnel required for industrialization and other
economic activities.

.. African countries have, been concerned with developing their own
training^ resources less in the' technical and professional fields than
in the field of general education. Consequently, as their economic
development speeds up, they have found themselves increasingly dependent
on eostiy expatriate technical'"personnelr0 This dependfence will continue to
increase in the years to cane as these countries will intensify their efforts

to exploit the region's vast natural resources for the purpose of

■ ififlusttializatibri' and the transformation of the rural economy. To decrease
the risk of excessive dependence on foreign experts, adequate capacity for
local *txainiri# must be provided at the national, subregibnal or regional
levelsv *■■'''■ *■■*■'-'■■ ■■■■■' ■ .'.- ■ ■- •.■:■'=■■.■■

Foreign training institutions offer various technical training
possibilities for-.African, but the hunker of places in these institutions
is inadequate and will remain so v/ith respect to Africa's needs. It is
only throucjh co^-operatiori and self-sufficiency' that African States will
be able to train their nationals on the level required by the goals of
the Ns-7 International Economic Order, particularly in the field of manpower
development, ': '■■■'■ '■' ''■'■" '

E. Expected results '

Ihe anticipated results of the project are the achievement of the
goals stated in Section 3. Ihe primary outcome is to be the training of
middle- and upper-level technical personnel, including technical.-,
instructors, supervisors and cadres„ It is not yet possible to determine
exactly what courses will be organized, or tiie number, level and type of
students to be trained until the technical feasibility studies and the
development of curricula and programmes have been completed. The same is
true for research reports and the results that will be obtained from
training courses, the intergovemmental meetings of experts which have
<been held on the establishment of the Institute feel that the institute
should see to it that manaoement courses and studies are conducted'in Arabic
for training instructors in the field of management and that teaching
materials in Arabic are developed. Over the long term, the Institute should
aim at teaching all subjects relating to management in the Arabic language.
Ihe Institute should be ectuipped with a language laboratory so that
students may develop their linguistic abilities.
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F. Project activities

A financial campaign must be launched forthwith to mobilize funds

for the construction of the Institute buildings and for financing its

operations o Host conditions :must- be negotiated and an evaluation must

be made of interim personnel ancl budgetary needs. Members of the

Governing Council must be nominated and an initial, staff,, including the

Director, must be recruited. The Director will be responsible for

organizing and conducting the initial workshops and symposia according

to the availability of necessary facilities in the member States, ... ,
Experts seminars must also be organized with a view to developing the

first training and research progranmes. . ■■■-.:..

When the Institute has. comnanced operations, it will undertake primarily

the following programmes and activitiess ,, ; , .j

1. Providepost-graduate training courses for-high-level managers!

2. Provide retraining and refresher courses for managenent

. engineers and high-level technical personnel with experience

in their fields?

3. Train instructors and professors of technical education;

4. Serve as an exchange centre, for information and management teaching

materials; ., ■ .

5 o Provide advisory services to management training institutions

and technical institutes at tfte national level; , ■

6 o Collaborate with other African or non-African technical
training institutions to develop subregional or multinational

training and research programmes in its skill areas.

G. Description of contributions

lo Contributions from Governments

As the Institute will be of an intergovernmental nature,, it is

anticipated that the Governments of.: the-North African subregion will

contribute both in cash and in kind, and that they will bear the greater

part of operations costs. During the operational phase, the host country

should provide.substantial assistance in the form of buildings, materials

and support services for the Institute; other member States should assist

^y supporting the Institute's training and research programmes in their

own countries. The reeting of plenipotentiaries to be held this year at

Tangiers. will determine the contribution scale, whale the Governing Council

will subsequently determine additional amounts to be.contributed according

to the number of students enrolled at the. Institute*
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2. EC£ contributions

the ECA secretariat will
project and will provide* St^g and will

Lr the Instil

of DCA contributions in ^j^<£f™^
services has been calculated as follow.

Total
1982-1983

(a): Project staff

(i) Project managers

^£00

Sub-total

(b) Servicing of meetings

(i) Travel expenses incurred
during Institute meetings

(ii) Translation and reproduction
of documents./

Sub-total

(c) Project-related travel

Missions relating to

negotiations and programme

development ,

(d) Miscellaneous

Telegiaros, office furniture,

printing paper, etc.

Total ECA contribution

28,000

20,000

4,000

24,000

2,000

64,000

2,000

2^000

12>000

5,000

1,000
■ '

34,000

14,000 10,000

2,000

16,000 12.000

10,000

2,000

12,000

1,000

30,000
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3. Anticipated IMP contributions

Durinq this initial phase of the project anticipated OOP assistance
will cover the period 1982-1983 and will consist basically of providing the
services of consultants arid administrative services for the physical
preparation of UNDP technical assistance for the project.

The cost of this first phase assistance is broken down as follows;

$US

(a) Preparations for UE3DP assistance (1982-1983)

11-01 Hiah-level consultants 12 m/h ■ 60,000
Short-term consultants: 24 m/h 120,000

13,00 Administrative support staffs 12 m/h 12,000

15.00 Travel ii5'222
20.00 Siiicontracting 100,uou
40.00 Office ecfuipnent (typewriters, tables,

desks, chairs, other furniture) 3,000
50.00 Miscellaneous f 2,000

Total 312,000

(b) Counterpart staff:, 0tone during this phase of the project)

(c) Missions; (Pro ingnoria)

(d) Trainings (NO training is planned for phase I of the project)

(e) Equipment and miscellaneous^ (Pro menoria)

H. ttork prograitme

A detailed work programne for the implementation of the project will
be prepared as soon as the project is under way. it vail be reviewed
pericdicallv and attached to evaluation reports. The adopted work programme
will be annexed to the project dccunent and will be considerea to be an

integral part of it.

She major project activities planned for the period 1982-1983 are

listed as follows;



lc Meetings

(a) . Preparation of documents ■ for . the Meeting

Of Plenipotentiaries and first session

of the Board of Directors

(b) r-teeting cf Plenipotentiaries to update
and sign the rinal version of the

Constitution and first session of the

■Board of Directors

(c) First meeting of the Scientific Council

(d) Second,meeting of the Board of Directors

(e) Seconc meeting of the scientific, Council
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Dates

February/Apr11 1982

June 1982

September 1982

January 1983

July 1983

2 Recruitment of staff

(a) Vacancy announcement

(b) ReView of applicants and shortlisting
candidates

(c) Meeting of the Selection Committee in

charge of appointments

(d) Recruitment of successful candidates

and Consultants

April 1982

March- 1983

September 1902

June 1983

September 1902

March 1903

October/December 1982

March/April 1983

3. Development of educational and internship

programnes

(a) Meeting of Consultants for drafting proposed

courses programmes -; : ■ . r

(b) Working sessions to develop educational

and internship programmes

(c) Updatinp_.of:;teaching materials

October 1982

January 19Q3-..; .

December 1982

May/June 1983

June - September

, 1983 ;
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4. Institute buildings and equipnent Dates

(a) Architectural and technical studies

and development of building and

master plans

(b) Submission of bids on building

construction and award of contracts

(c_) Suhtiission of bids on equipnent and

furniture and award of contracts

(d) Planning of construction of

buildings - Phase I

(e) Ordering of furniture and equipment

Apiil 1982

March 1983

February 19G3

February 1983

April

December 1983

March 1983

5. Activities relating to the training progranroes

(a) Developing and drafting of internship programme

(b) Courses announcement and recruitment of

students

(c) Initial courses and seminars

6. Financing

(a) Writing and suhrdssion of project

description for financing -

(b) Submission of building plans for

financing

(c) Supplementary financing requests

March-

Septenber 1983

March

September 1983

October/December

1983

January 1983

March 1983

April 1983

Ie Preparation of the framework required for effective participation of

countries of the subregion and possibly of international personnel in
the project

The activities required tc obtain the desired results and achieve

operational objectives will be conducted jointly by the Governments of the

countries of the subregion and any international personnel that nay be

assigned to the project.

In addition, ECA will attempt to obtain supplementary funds frcm

African and non-African sources to sustain operational activities and the

development of the Institute.
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J. Cormunications system

Hot applicable.

Ke Institutional franework ■> . :

This point will be developed in detail in the final version of the
project document. At present it has been determined only that the
Institute will be located in Morocco; no other information is kncwn
about the future host institution, the sponsoring ministry or institutions
or the iubregional support organization*

L, Ccmnitments and conditions

The activities planned for the various phases of the project will be

undertaken dependent upon the date that the Institute officially begins
to operate and on the speed with which contributions to the initial

Institute budget are made by the menber States and the funds from
external financing sources are mobilized.

11. Future UiOP assistance

Parties to the project will atterrpt to determine together f probably
during or after the next meeting of plenipotentiaries and the first

session of the Board of Directors, the nature and amount of aid-to be

solicited from UNDP in the coming years.

Barring any unforeseen circumstances, it seems likely that this
aid (which will be the topic of an entire project document) will include
the technical services of experts and consultants and documentation
services.

PART III

Monitoring, evaluation and reports

Not applicable at this tirce,

PART IV

Project budget

Hot applicable at this time.
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Supplementary information

Information and figures concerning anticipated contributions fran

other organizations and the assistance required for building construction

and Institute operations are annexed to this preparatory assistance

document- . ■
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i# Agency contributions

Within the framework of bilateral and multilateral co-operation

several specialized agencies and institutions will be' called upon to

extend their financial support for the Institute. It is hoped that

various types of agreement will be concluded with the Institute concerning

this collaboration; cash contributions, short-term expert and consultant

services, giants for in-service training, sponsoring of various training

and research activities and supply of documents and equipment.

Although it is impossible at present to determine exactly which

.specialized organizations and institutions should be contacted, consider-

ation should be given to the Organization arabe cles sciences administratives

(Arab Organization.for Administrative Sciences), the Arab Bank for Economic

Development in Africa, ILO and UNESCO, which under normal circumstances

might support at least those project activities* which fall in their

respective domains. . . .'..'.

II • Other necessary assistance

Major funding must be found to provide for the technical and

administrative staffing of the Institute, the construction and equipment

of Institute buildings and the operating of the library and documentation

services.

■.. The anticipated cost of this assistance is broken down as follows:

-; Ao Total technical assistance (for the period 1982-1986)

11.01■ Principal technical advisers 48 m/h $US240,000

■Three technical 'experts:. 144 m/h 576,000
13.00 Administrative support staff s 43 m/h 48,000

15.00 Travel 24,000

16.00 Ilissiort expenses 10,000

40.000 Equipment 100,000

50.000 Miscellaneous; mission reports 12,000

Total 1,010,000

Bo Buildings and materials ~ Classrooms, offices

and conference room

1= Administration building

2, 13 classrooms

12 seminar rooms

3. Rally-equipped conference roc&i

4O Language laboratory with equipment

5O Offices t classroom furniture ard equipment

Approximate total;, &JS10,000,000
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C. Buildings and materials - staff accommodations

lo Director's villa with 4 bedrooms

2. Hine 3-bedroam villas for department heads

3. Four guest apartments

4. Eight blocks fo flats for 48 staff manbers

5. Staff cotaron roan and refectory with furniture

ard equipment

6. Recreational equipment for staff

Approximate total . , $US6,000,000

De Buildings and materials - stx 3nt acconmodations

lo Six blocks of 120 "executive studios"

2. Ten blocks of 480 student rooms

3o Refectory for students with coffee and

tea machines

4. Student canton roan with recreational

equipment

5. Furniture

Approximate total $052,000,000
Eo Library and documentation, service ,

11.01 Library technical advisers 60 m/h 300,000

Documentalist/Library Assistant; GO m/h 180,000

13o00 Administrative support staffs 60 m/h 60,000

- 30,00 Scholarship for training counterpart staff 30,000

40.00 Buildings and materials, broken down

as followsi

1 „ Buildings

2= Furniture and equipment for and

installation of reproduction centre

and microfiche reading roan, etc. 1,380,000

Expendable equipment 50,000

Approximate totals 2,000,000

Total cost of assistance in round

figures; 30,000,000
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As the project now stands, it is not yet possible to determine
exactly which organizations and external sources of financing will
assune responsibility for which sectors of the "other necessary

assistance"1 described in sections A to E above.

Itis hoped that the United Nations Development Progranme (M>P)
will be willing to finance entirely all the technical assistance for
thepericd 1SS3-1986 as itemized in section A.

It is further hoped that the donor organizations and participants
will show their generosity in funding, either entirely or in part,
one or more of the remaining categories.




