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ECA AND INSTITUTION BUILDING IN AFRICA

FORWARD

'The purpose of this publication is to draw attentlon to the progress .
so far made by the Economic Commissiorn for Africa over ‘the years in establishing
regional and subregional institutions in Africa. Multinational institution
building in Africa has been given prlorlty attentlon by the Commission since
its establishment in view of their lmportance in increasing the technical and
development capability of the continent and in promoting in a practical and
concrete manner technical co-operation arong African countries.

To.achieve the objectives of economic inteqration in Africa, it is

wnecessary to establish multinational institutions to promote development and -

foster the creation of economic units geared towards regional economic
1ntegratlon. Such co-operative endeavour enables’ otherwise weak and minuscule
African. economies to ce-coperate and jointly. and economically provide for

‘:themselves technical services which individually:they would have been unable
“to provide and thereby facilitate their development efforts.

This publlcatlon accordingly focuses on the nature, functions and main °
achievements of African multinational institutions which have hLeen established
under the aegis of the ECA: for the promotion.of technical co-operatlon and
development in various economic and social sectors.

among the flrst multlnatxonal institutions to be ‘established by ECA ‘are
the African Development Bank (ADB), the Association of African Central Banks
and the African Institute for Economic Development and Planning (IDEP). ADB,
to which all indenendent African States now belong, ‘has after-a slow start;
developed into a useful tcol for development; it has enlarced its sphere of
activities and resources. The Association of African Central Barks, to which
also all African Central Banks belong, has developed steadily and has
established subsidiary organs such as the African Centreée- for Monetary Studies
and the West African Clearing House. Other institutions are steadily playing
their active role in farging strong economic links among African ecconomies and
in contributing teo the growth of African self-reliance. 'In the last three
years, the Commission has made concentrated effort in establishing three
technological institutions -:the African Regional Cantre fdr Technology,
the African Regional Centre for Engineering Design and Manufacturing and the
African Institute for Higher Technical Training and Research - aimed at
accelerating the technological development of Africa. "We are now in the process
of establishing a regicnal solar enerqgy institution. ‘

This publication, it is hoped w111 enable. readera to appreciate the
important role multinational institutions are playlng in the development of
African economies. These institutions belong to African States and can only
be as strong as member States make them through the financial, political and
technical support tnat they give them. The strengthening and further development
of these vital institutions is a collective responsibility which ail member
States are obliged to discharge.

Adebayo Adede ji
Executive Secretary



ECO/IGO/T /2
Page 2

1. ROLT OF INSTITUTION BRUILZINC IN AIRICAN I'CONOVIC INTYCRATION

In a continent where national marrets are spall and human and material
resources are uincremployed, the primary objective of forming subrerional
groupings is to crecate markets large enougi: to make it possible to estsblisn
viable production and conqﬁmptlon.capac1t1es in industry -and in the primary
sector;'lncrease absorptive capagities for technology, capital,. goods and -
services; create viable transport networks, nool manpower and financial
resources and promote the cxploitation of complementarities. To achieve these
ObJECthES the formation of subregional economic units as a step towards: reglonal
economic 1ntegrat10n is con51cered a sine gua non. . :

Eecause of the d1ff1cult1es that bedevil the promotion of sabregional and
regional economic co-operation and intepration efFor%s in Afrlca, such as those
resulting from the miltiplicity in one subregion of relatlvelv small multinational
groupings, unnecesshry. competition and daplication of effort among such groupings,
the fragmentation” that.the miltiplicity of prouplngs enpenaers, the dlspersal of
ranpower and financial: resources, the ' conflict of~ 1nfereqs anu the instability
that-arise where African ‘countries’ bélong to two or more - AfrlCan intergovernmental
organizations and the:inward-looking ‘tendencies 6f the variotis ex1st1ng miltinational
organizations which militate against wider regional co-operation, it is believed
that future . action should hot be directed” towards creatlnp more orpanlzatlons
but should rather be directed téwards modifying and restructuring the existing’
organizations’so as to broaden their codverage and rationalize their operations.
"While recognizing that the diversity of economic and social needs in Africa and
the complexity of international economic relations may require or justify the
existence of several i ntergovernmental organizations with varying degrees of
co—operation drrangements, it is¢"argued that better results would be adchieved
through a linited number of Targe mu 1t1pUrpose organlzatlons which foster the
establishment of basic eaulllbrlum among States w1t51n the same grouping”.’ 1/

- Three a .raachéanave been advocated fOr rationalizin 'existin organizations:
FE £ £. org .

‘(a) First, the short-term - approach of establlshlng macnlnerv for
co—ordlnatlng the ‘activities of neiphbourivg my ltlnatlonal
organizations wita identical or 51m1]ar obJectlves anﬂ Qi
-prowotlng mutual a591stance' ‘ :

(b) -Seconely, the - establlsnment of close’ co—operatlon between o

- mnelgwboJrlng‘organlzatlonc with }rm1ted obgeetlves. Thls L
" would not only increase- ce~0perat10n in respect of sedtors
-.and arrangements -that are of comiion ¢oncern to member ‘States

but also draw more neighbouring States into the foldy

(c) Thirdly, the gradval integration of smaller ancd/or limited
'_sectoral groupings into multipurpose and possibly into larpger i+ -
co~0perat1ve arrangements oriented towards a much hlrher degree
of econom ;1nfeprat10nq - :

7 7CN 14/ ~‘— F/CN 1u/rco/112/ p.t
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"CA through its Niamev-based Multinational Programming and
Operational Centre ( TILPCC)  is felpine to strengthen and co«ordlnate the
activities of 75 intergpgovernmental orranizatiOPF' now existing in ”cbt Africa.
In this effort, the Niamey-based MULFOC has publisied the first issue of its
"Liaison Eulletln" which is to keep the West African intergovernmental
organizations informed of what each is about and achieving as a first step
in the laying of the foundation towards the strengthening and co~ordination
of the activities of intergovernmental organizations in the area.

The role of the YCA Secretariat in fostering co-operation arrangements
among groups of countries and intergovernmental orpanizations is not confined
to Yest Africa. One of the most important functions of all the TCA Maltinational
Programming and Operational Centres (MULPOCs) is forging sound working relationships
among intergovernmental organizations and between such organizaticns and the
MULPOCs. %here the Great Lakes Community Counfrles are concerned, a modus operandl

for closer working relatiorships between the fecretariat of the Communauté.
4conomigue des pays des Grands Lacs (C“PGL) and’ the G1seny1 MULPOC 1is contalned

in a memorandum of understanding between the. Fxecutive Secretary of FCA and the.
Fxecutive Secretary of CIPGI. 1In Central Africa operational working arrangements
have been established between the Yaoundg MULPOC and UDTAC. In Tastern and
Southern Africa specific measures have been initiated for closer co-ordination
of the activities of the Lusaka~based MULPOC with the activities of the remaining
intergovernmental institutions of the defunct Fast African Community such as the
Fast African Managewent Instltute which has now been converted into a subregional
Tastern and Southern African Management Institute. In North Africa, the work
programme of the Tangler—based MULPOC takes account of the programmes of such
North African intergovernmental organizations as the Arab League and its
specialized agencies and the Maghreb Secretariat with a view to aV0101ng
duplication and strengthening the activities of all co—operatlcn arrangements

in North Africa. Thus the MULPOCs take account of the circumstances cbtaining

in the areas they serve in the formulation and 1mplementat10n of their work
programmes.2

¥

While some progress has been made in the establlshment of mecﬁan1sms
for co-ordinating programmes of intergovernmental organlzatlons, there_ has
been little progress witn respect to the lonper—term sécond and third approaches
for the rationalization of ex1st1ng organizations. Parochial prejudices, which
result in unwillingness to join an organization which has alreadv provec to be
viable and a tendency to esrabllsx rival grouplngq bave to Le overcome.

The role of existing multipurpose organizations in the rationalization of
other organizations has been best played in ¥est Africa where FCOWAS is taking
steps to co-ordinate the activities of intergovernmental organlzatlons and
in Fastern and Southern Africa where the establishment of a Preferential Trade
Area could provide a framework for more comprehensive economic integration.
CFPGL is beginning to develop into a useful tool for subreg1ona1 co-operation
and arrangements have been made in trade co-operation between ULDFAC as an
entity and the States of Central Africa which are ndfrmember States of UDTAC.

¥or a fiil account of the eefabllshmeﬁt ot the MULPOCS anc a report on
theiractivities and progress, see “"SCA M. Ttinational Programming and Operational

Centres — A progress Report” {T/GN.1//CAP.7/5).
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i ltirational Co-opérafiol ‘arrancements in Africa <o vot con51=+ only
of m.Itip.brose an’ limited ecctoral orzanizatiosrs; tire are also sectoral
speciaiiée€'arrangenuﬁts s ¢ as commodity and serv1ce arrangements aic
specialized divatit tions. Tuere are verv manv of taese arranfemrents ans' e
institotions established under the aepis of FCA mainlv in agriculture, 1ndustry,
transport, trzlnlng, natitral rescurces, {inance and banllngg' Profiles of these
institeticns zppear-in Jeciion IV of this reblication. '

Af #n Airican repional organization whose work programte and development
priorities are determined by African Governments, FCA cannot be regarded as
separate frem other maltinational institotions in Africa. Therefore, the
‘prOJECtS sponsored by the secretariat which are in the nature of “specialized

co-operative arrangements”,; should not be 1egarded as separate from pu OJects,
of intergovernmental organlzatlons in general. To achieve the best results,

.. co=operative arrangements sponsored by the secretariat should fit in with

national and: 1ntergovernmenta1 policies on co~operation. The MULPOCS,

for example,’ should be con51dered inter aiia, as a framework for ensuring
that full consxderatlon is plven to natlonai and intergovernmental policies
‘on co- oneraulon. :

The various mult*nat1ona1 1nst1tut10ns that have been establlshed all
at the request of African Covernments, in fields such as natural resgurces,
science and technology, ‘trade, 1ndusxry, training and transport and
communications have, dapart from the African Development Fank and the :
Association of ‘African Central Bariks, all suffered from the i1l effects of
a lack of political will on the part of Afrlcan oountrles. This lack of -
political will finds expression ir varlous ways, the Comm0n9q+ being that .
after pre581ng for the establishment of an institution, manv African h;vﬁ“nments,
even after having approved the legal instruments setting up the inst titution .-
corncerned, either fail 'to join the institution or if they do, they fal* to
give it adeguatc financial and material supprort. The aet .esu't is that the
growth of such an institution is stifled; disiliusion sets in and the collective
self-reliance of African countries is undermined. Member States must vealize
that the success or failure of the institutions which have been established
at tHelr reguest for their collectlve development lies in their own hands.

- The Yollowing review “of selecfed maitlnat1onal institutricns 111uufﬁhtes
the léck of support which they have mxpcr ‘enced in terms of memcerani D,
financial and other material support and which has stunted the devalopment
of such 1nbt1tut10ns. -

" The confinent has natural resources 1n abundance, and their exp101kat10n
could ¢ontribute dramat¢cally to the economic and social transformation of the
region. Yet, ironically, this is the sector where the history of th2 development
of 1nst1*ut10ns for collectlve self—rellance has hardly made any_ne adway., g

The Reglonal Centre for Tralnlno in Aerial Surveys at Ile~Iie in ngerla
was established as a result of Commission resolation 1 4 (VLIT) calling on the
Fxecutive Secretary to establish training centres in photogrammetry technlques,
photo—lrterpretat1on of aerial photographs and airborne gecphysical surveys.
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The Ile-~Ife Centre whose membership is open to all West African.countries,

has since its establishment in 1972 had only four West African member States,
namely Bénip, Chana, Nigeria and Senegal. Several attempts,. including
promotional missions_fdJother Yest African countries, have only succeeded

in increasing the membership of the Centre by only one country, Mali. This
state of affairs has adversely affected the growth and development of a -
Centre which, if it had had the support of even a bare majority of “est African
States, could rapidly have tecome a Centre that could offer better and more
varied services for the development of natural resources within the context of
collective self-reliance, The four original member States of the Centre have
alone continued to shoulder fhe‘finaﬁeialuburden of operating the Centre even
thoughiﬁqfe‘than Q0 students from over 12 African countries have received training
at ‘the Centre. Thése_countries'inclvdeﬂAlgeria, Eurundi, the Central African
Repuklic, Ghana, Kenva, the Niger, Nigeria, Senepal, Somalia, Upanda, Zaire and
Zanbia, Fven though Nigeria, the host country, continues to bear the brunt of
the financial burden willingly, the fact remains that the four member States

of the Centre have not been receiving the material and moral support of the
eight other African countries which do not contribute at all towards the
operation of the Ceﬁtfé. For this reason, the development of the Centre .
has been slow and ff'has‘nof'had sufficient funds to undertake any curriculum . -
or physical development. ' : ‘

" The sister Centre for Services in Surv vinp and Mapping in Nairobi, .. : . .
Kenya, which was also established uncer Conmission resolution 174 (VIII), : - -
has, as if by design, suffered the same fate as the Ile-Ife Centre. Of the -
18 countries of Fastern and Southern African Subregion which are eligible
for membership of the Centre, only five countries, namely, Kenva,.Uganda,
the United Republic of Tanzania, Samalia and Malawi, ave.members of the . ...
Nairobi Centre; and Malawi has already served notice ta withdraw from the
Centre at the end qf.Janpaq35193l.‘ In spite of several promotional missions,
the membership of the Nairobi Centre has not. increased since its establishment
in 1975; indeed, its already small membership is to be decreased. The
deleterious effect of all this on the development and expansion of the Nairobi
Centre is obvious. Here again, the.host country, Kenya, like Nigeria in:
respect ‘of the Céntre for Training in Aerial Surveys at Ile-Ife, is bearing a
substantial part of the financial burden of running the Centre., Resides -
providing land and contributing money towards.the building of the headguarters.
of the Centre, Kenya alone has until very recently paid its share of thei.
recurrent budget of the Centre. ‘The United Republic of Tanzania and Uganda -
have begun making contributions to-the Centre. -The Centre has thus been
unable to implement even the. modest projects approved by its Governing Council
for the years. 1378/7% and 1970/60. The budget for 1978/79 was $US88L,557
but for the year 1279/80 it dropped to $US331,959. The Centre cannot develop
and achieve its objectives if only three of its member States are to sustain it.
Indeed, all'the_member States of the Fastern and Southern African Subregion
should join the Centre as soon as possible so as to enable it to fulfil the:
importanfipurposésfwhich African Governments have .setifor it. :
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The "ast African Mineral Reso.rces peve]opment uentre was tr04rut into
being in 1777 wien the rec.ired foorth sirnator: State, te Conoros, signed
the Agreement establisiing .z Cenire; the other t ree rember “tates are
“thiopia, Mozambic:e and the United Republic of Tanzanla. 'Tn1s Centre, \
which aims to assist member States in various ways in the exploitation of thelr
mineral resources, was eéstablished in pursuance of Commission resolution 205 (IX)
of February 12 €. In‘:spite of several representatlons made to the countrles..
in the subregion, the number of‘51gnatory ‘States remained anchanged {or .
several years. - The Centre is ‘ef fecflvely receiving firancial suppert from only .
three of its four member States, namely, 'Fthiopia, Mozambirue and its host
country, the United Republic of Tanzania. The latter has followed the examples ‘
of Nigeria and Kenya as host countries, in providing a site for the headauarters
of the Centre, temporary office accommocation and a qupplemﬂnfary special
contribution of §US120,000 towards the establishment of the Centre. Because oi
the limited membership of the Centre its budget for 1078/79 was only of the order
of $US100,000. Consequently, the chances of the Centre developing its full
potential are very limitec¢ indeed. It is estimated that if all the potentlal
member States were to join the Centre it would need ”USl mllllon each vear to
maintain all its physical facilities and operational activities at full’ strength.
The contributions by all 12 member States could range from $USZ,200 for the
Comoros to US125,9(3 for Zambia on the basis of the formula for their
contributions to the budget of the QAU. It is also estimated that the Centre,
when operating at full strenpgth, would earn from the technical services it could
render to African countries some $US800, 000 each year, thus making it a viable
project.

Wy

The African Remote Sensing Council established in pursuance of TCA
Conference of Ministers resolution 260 (XII), adopted in February 1375, did
not come into being until July 197 when the signature of the tenth signatory.
State required to bring the Council into being was finally obtained. Up to NOW,.
only just over a ocuarter of the African’ countrles ﬂhlcn constltute its potentlal
nembershlp, have JOlnéd the Council.

A more alarming dev lopment is the fact that potential donors who promised
assistance to such institutions as the Fast African Mineral Resources Development
Centre and the Centre for Services in ‘Surveying and Mapplng at the time of their
establishment now appear to want to give assistance to these Centres only if
their membership i& incréased so as to give them a more truly subregional nature.
Potential members of the ‘Centres, it is also believed, are waiting to see how
well the Centres develop before joining them. The unhealthy V101ous circle
thus eéngendered is one that “applies not only ‘to the. above Centres but also to all
1nst1tut10ns Wthh lack substantial subreplcnal or reglonal membershlp

. In the fleld of Science and Technology, more than 1n any other, the
combined effort of African countries is requlred if’ thelr capablllty to absorb,
adapt and develop technology is to be sustained. The establlshment of the
African Regional Centre for Technology was propésed in the 'Agreed Conclusions
of the Third Conference of African Ministers of Industry (Nairobi, December 1775):
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it was" conflrmed bv the Fourth Conference of Trade Ministers of the member
States of QAU (Alglers, November 1075): the Conference of Ministers of Tducation
of African States (Lagos, February 197 )3 resolution. 87 (IV) of the United.
Nations Conference on Trade and ‘Development and, lastly, resolution. CNVRes/‘lQ
(X¥XVII) of the twentvuseventh ordinary session of the OAU Council ‘of Ministers
(Mauritius, July 1“7C) This wuch-hailéd repional Centre has up’ to the present,
only just over half of the Afrlcan States which constltqte its potentlal
membershlp.

.One of’ the most 1mportant 1nstraments for the promotlon and development :
of the ex1st1ng minimal trade among African countries, is the A55001at10n of
African Tra&e Promotlon Orran17atlons‘ This organization has its or1g1ns 1n
both Conference of Ministers resolution 217 (¥Y1) of February 1“7? ‘and
_resolution 310 (X I} of Mav 1572 of the OA" Council of Ministers, The 26
‘member States of the Organlzatlon are A1ger1a. Burund1, the United Republlc
of Cameroon, fhe Central African Republic, Chad, the Congo, ngpt Fthiopia,
Gabon, Ghana, Gu1nea~Blssau, Kenya, Liberia, the, levan Arab Jamahiriya,
Mauritania, Mbrocoo, Nigeria, Rwanda, Sonalla, the Suoan, the United Republlc
of Tanzanla, Togo, Tunisia, Uganda, the United Republlc of Zaire and Sw321land.
As a tool for the promotion of intra-African trade, open to all 50 FCA and
OAU member States, its membership of barely ha f the ‘potential number is not X
encouraging,

Out of the total existing membership of 2€, only about one third pay
their contributions towards the biennial budget of the Assoc1at10n. For
1nstance, for the blenn;um 1975-1G7¢, only eight member States, the United
Republic. of Cameroon, Teypt, Fthiopia, Chana, the Libyan Arab Jamahlrya, h.;_
Morocco, Rwanda and the. .Sudan together. pald pU8160 053,06 out of the total
budget for the blennlum of $USL,510. This trend has per51qted and has
adversely affected the growth and operat10na1 dynan1sm oi the Aq5001at1on.

At the Tled Conference of Afr;xan Ministers of Industry (Nalrobl,
December 137’), it was first decided that an African Replonal Centre for
anlneer1ng Design. and Manafaeturlng open to all 50 member States of FCA
and OAU should be establlshed. This was reaffirmed by the Fourth Conference
of African Ministers of Industry. The ‘Centre which is expeeted to play a
leading role in achieving an industrial breakthrough in Africa is, inter alia,
to assist African’ countrlee in the desipn of machihery, the manufacture of
prototypes suztable for the industrial needs of Afrlca and the estab11shment
of foundaries and forges for the productlon of machine. parts, components or
simple machinery for small—qcale or rural’ 1ndustr1es. This Centre was formally
established at Cotonou in Aprll 1“7@ with its headcuarters in Ibadan, Nigeria.
The actual membership of thie Centre nov exceeds twenty.

Apart from the African Development Bank and the Association of African
Central Banks, the lack of financial support for intergovernmental institutions
by its member States is the bane of all intergovernmental institutions
established under the aegis of FCA at the recuest of African Covernments, and
which, in accord with our accepted principle of collective self-reliance, are
all to be operated principally on the basis of contributions frow member States.
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The African Institute for Fconomic Development and Planning (IDTPR),
one of the most prestigious institutions established by *CA as far ‘btack as
1904,. has -a rather:large: membership of Afrlcan countrles. Qut of 50 potential
memberrStates,,IE“P has 37 actual menbers, namelv, A]ger1a, Penln, Burundi,
the Central African Republlc, Teypt, Chad, the Conpo, rth1op1a, Gabon, the”
Gambia, .Ghana, Cuinea, . the Ivory Coast, Kenva, Liberia, the leyan Arab
Jamahirya, Magagascar, Malaw1, Mali, [‘auritania, Maurltlus, Morocco, the nger,
Niperia, Rwanda, Senepal Sierra Leone, Sowalia, the Sudan, Togo, Tunlsla,_'
Uganda, the United Republlc of Cameroon, the [nited Republic of Tanzania, the
Upper Volta, Zairg and Zambia. On the face of it, this would seem. to augur
well for IDFP but. in fact without the generous a551stance whlch IDTP continues
to..receive from UNDP the Inst1tute would have’ long ceased’ to be because
several member States do not pay. their cortrlbutlons reﬂularlv or at all

It is clear that the problems that face Afrlcan maltlnatlonal institutions
are. ma1n1y the result of two basic factors, namely, restricted membershlp which,
in turn, affects the finances of +he institutions, an\ the apparent reiuctance
of. some member States to pay their Contrlldtlﬂﬂa, or a COnblnatloh of both. ™
It is andenlable that, given the Llﬂltéq resources of African countries,’ i
institutions. for co—operatlon such as those ref ferred to in this publ1cat10n
are essential to the economic and social ceve10pment of Afrlca. ”hat is
therefore requlreé is some method of ensarlnp that such institutions achleve :
their full quota of membership and that sufficient funds are available ‘to’
them to epsure their efficient and effective funotlonln,

Slnce, however, the v1tal role of approprlate multlnatlonal institvtions
to the .economic and social 6eve10pment of Africa cannot’ be ra1nsa1d stepsf“
must be taken to ensure that new multinational 1nst1tuflons are’ eqtabllshed
only after careful consideration of their nece551tv, obgectlves and act1v1tles
and where there is clear 1ndlcat10n that they will obtain the polltlcal as well
as the financial support of African countries. As repards existing
multinational ‘institutions they should also receive the fullest polltlcal and
finaneial support of African countrles. ‘The Second Txtraordinarv Session of
Heads of State and Government of OAU laid down in the Lagos Plan of Action that
the following guidelines should be followed for the strengthening of exlstlng
multinational institutions and the establishment of new ones:

“(i) The rxecutive Secretary of ICA and the Secretary—General ‘of thé
;OAU in co-operation with UNLCF and major conors, should undertake
an assessment of the objectives and operations of the various '
existing multinational institutions established under the aegis

_ of the Commission with a view to making proposals as to thEIF
continued relevance anc effectiveness and to advise on wWays ,
and means by which they may be better rationalized, co-ordinated’
or narmonizecd or what new multinational institutions shall be
required; '
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(ii) Fxisting multinational institutions should be strengthened by
the -prompt. provision to ther sf the political and material support
of all African .States which supported their establishment, since
without such support, the purposes of the establishment of the
multinational institutions would be undermined.anc frustrated;

(iii) Yo new multinational institutions should be created unless their
creation has been thoroushly exarined and after the possibilities
of{erecd by national institutions of existing wultinational
institutional ones, have first Leen fully considered.

In addition, appropriate arrangements should be nmacde for the use of
existing or {future mechanisms and institutions in the promotion of technical
co—operation among African countr1es on the one hand and between the African
countries and other non—Afrlcan éeveloping countries on the other hand, as
recommended - by the Buenos Aires.Plan of Action for Technical Co-operation
among developing countries (TCDC)".

II. TYP'S OF F'CA SPONSOR™D INSTITUTIONS

Slnce the first TCA 1nst1tut10n = The African Develop Bank (ADE) was
established in September ]“(A several other, revlonal subregional and
multlnatlonal institutions Lave been estab]lshed under the aegis and
sponsorship of the. Unlted Nations, Feonomic Commission for Africa or for which
the secretarlat of the Comm1551on has been actively involved in collaborating
with other organlzatlons to establish and devclop. Accordingly, these
1nst1tut1on$ v1rtua]1y all of which are Afrlcan intergovernmental institutions,
have aevelopea varying ﬂeprees of constitutional relationship with the
Commission. andg, the degree of the Secretarlat's involverent.in their operational
programmes also‘var1es”con51uerab1y.

The ‘various 1nst1tut10ns may be cla551f1ed simply abcorolng to functions
and services offered or, alternatlvely according to their constitutional
relatlonshlp with the Comm1ss1onq Most of the mwultinational institutions
have personnel tralnlng and research unct1ons,:a few are financial institutions;
a number of them foster replona] co—operation at the sectoral level or
multisectoral cooperation at the subregional level; while a few others are
desigmed to promote tech olopical developrent and the icdentification,
evaluation and exploitation of natura] resoprces.“”,

The basis for the c]a551flcat10n of 1nst1tut10ns in thle publication
is the simpler one of the const1tut10na1 relatxonshlp of each institution
to the Commission and its principal legislative body —~ the TCA Conference
of Ministers. By this criterion, four categories of . 1nst1tut10ns can be
icdentified as follows:
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Catepory I: TFCA Institutions and Orpans: These are by legislative
' decisions or resolutions of the Commission established
as integral parts of the TCA structures or constituent
organs for its operational activities sich as
Multidisciplinary Programming and Operational Centres
{MULPOCs ) and IDTP,

Category I1l: ICA Sponsorec Instititions: These are interrovernrental
IFEtltutlons estaklished bv TCA ‘resolutions or cecisions
of the Cormission and emanated from the work propramme
anc priorities of the Commission. Invarlablv these .
institutions were conceived, planned and brougnt into
existénce by the secretariat nder mandates and specific .
directives of African States through approprlate replonal
subregional or multinational legislative organs Examples
are the African Development Bank, African Replonal Centre ,
for Fnpineering Design and Manufadturing, African Institute =
for Higher Technical Training and Research and African
Regional Organization for Sfanﬁardization.

Category III: "CA/OAU and "CA/United Nations System Sponsored Institutions:
o Institutions falling under this category have the same
constltutlonal relationship with FCA as those of Categorv II.
" They were establlsned by resolut1onq of the Commission and
emanated from the work programme and priorities of the
" Commission. In ‘addition, the mandates for their estab11sh—
ment also received the sancétions of OAU and/or the
United Nations General Assembly or of other Agencies of
the United Nations System calling for joint action by
TCA and OAU secretariats, or by TCA and other Agencies
of the United Nations System. These institutions were
planned and vrought into existence by the joint eifforts
of "CA and OAU secretarlats or YCA anc other Agencies of the
'United Nations System. TFxamples are the African Regional
" Centre for Technology, the African Centre for Applied
"Research and Tralnlng in Social Development; and the
~ Industrial Property Organization for :npllca—speadlnp
Africa.

-

Category IV: Institutions "CA assisted in "stablishing: These are
institutions for which TCA secretariat played an active
role in promotlnp their establlsnnent and development
For this proup of institutions, t"CA qerved as one of
the agencies which collaborated to bring fhese""' ‘
institutions into existence. They do not have any ECA
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resolutions mancating the secretariat to establish them
anc conseauently, have no constitutional link with the,
Commission. In a number of casés, TCA provided 1nter1m'
'secretarlat for these institutions until they were -
strong enough to establish their own secretariats.
anmples are the Yest African Rice: Development Apency,
,Assoc1at10n of African Central Banks, African y
'Assoc1atlon for Training and Development and the’ o
‘Afr1can Association of Tax Admlnlstrators.. o
Basic information on various FCA sponsored and FCA promoted institutions,
classified under the appropriate categories as above, is presented in the

Sectlon that follows under "Profiles of Inst1tutlons" o - ~~*w,~;
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IIT. PROSPECTE OF INSTITUTION: BUTLDING IN"AFRICA:
SRR . L ' v
Afrioaqwgtates are increasingly moving towards taking concrete action
for the realization of their declared policies on development and goal of
economic survival through collective self-réliance, co—operation and economic
integration, It is, therefore, not ‘surprising that very few regional and
subregional intergovernmental:institutions'Were'establiShed during the 1960s
and that an increasing number of developmental 'institutions were brought into
existence during the 1970s,  Jiost of these institutions are training, research
and service institutions, U -

R S o .y

If the lagos Plap of Action that wag adopted by African Heads of State ...
and Government in April 1980 'is-to be fulfilled in an effort to make African
countries economically independent or to substantially reduce their present
over—dependence on the industrialized countries, it is a matter of vital
necessity that existing intergovernmental institutions that have been estab-
lished and/or promoted under the aegis of the Commission should be made more
effective in their operations and should benefit all, and have the full

political and material support of all African States,

In terms of the implementation requirements of the lagos Plan of Action,
there are still a number of areas where African States both individually and
collectively lack the required institutional capabjlities, Thesge gaps have
to be filled in the years ahead in order to make African Ctates collectively
self-reliant, Another direction in which institution building and streng-
thening is urgently needed is in the areacz of production, distribution and
services, These are areas where African multinational orpganizations and
enterprises are needed to initiate Joint effort in the exploitation of natural
resources, in the manufacture and distribution of commodities in common demand
by several African countries or by their public enterprises, and in the provi—
sion of spzcialized commercial services such as consuitancy, intra-African
air-freight services, etc.

In response to development needs, it is envisaged that during the 1980s
greater effort will be directed %o consolidating and strengthening existing
African multinational, subregional and regional institutions., At the same
time, a few more relevant regional, subregional and multinational institutions
would need to be establiched and developed in support of collective gelf..
reliance and economic integration. The 1980s will still be a decade for
laying Africa's basic infrastructures that wiil gurantee self-sustaining,
internally self-generating economic growth within the framework of regional
economic integration, In this immense task of institution building and
strengthening of the Commission, a great deal will depend upon the commit—
ment of African govermments, the support that they give to their Commission
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and their readiness to fulfill their financial oblisations to the various
inctitutions that they have collectively decided to establish, The institu—
tions in turn must be constantly conscious of their missions and be results
oriented.

A furtvher dimension to the prospects for the 19%0s is the inereasing
desire for closer co-operation among the various isntitutions on-the one hand
and between the institutions and the Commlsslon on the other, Tnls ie hecause
Afr1can development and modernization task ig a collezctive one: and both the

stitutions and ECA sccretariat chould be seen to be working in concert as
joint labourers in the vineyard.
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Iv.

I{a)

PROFILTS OF INSTITUTIONS

Category It ECA instituijons and Organs.

1.°

2.

Name of Institution: FCA/MULPOC, Tenpiers

)

Headavarters and Adcress: TCA/MULPCC, P.0. Pox 21{  Tangiers
. F s £ ’
Morocco -

V(a)"Date estéblished: QEQZF,March‘1979

(b)H-Resolution'establishinp the Institufion: 7CA Conference of
Ministers Resolution 311 (XIII). o

Geographical Area Served: North Africa

Participating member States (as of 1 January 1981):
Morocco, Tgypt, Libya, Tunisia, Alperia and the Sucan

Objectives of the Institution: Promotion of multinational economic
co-operation among the member States with a view to the creation

of a subregional common market or customs union as a step towvards
regional economic integration.

Organs of the Institutions: The organs of the MULPOC comprise:

(a) meetings of officials/experts representative of member States
(b) conference of plenipotentiaries representative of member States.

Main Programme Activities: Although constrained by resource
availabilitv the Tangiers MULPOC has started the implementation
of only the following three projects:

(i) promotion of intra-subregional trade;
(ii) co-operation in the field of energy;

(iii) establishment of a North African Graduate Institute of

Monapement.

Budget for 1320-1791;

(a) Total current budget: Us§ 220,251
— Contribution of member States uss -
— Contribution by other
organizations US? not available

(b) Total capital budget:

~ Contribution by member States USY not available
~ Contribution by other
organizations US% net available
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Summary of achjevements since establishment:

The Tangiers MULPOC work programme was approved by the Inaugural
Meeting of Plenipotentiaries in March 1070, Since then priority
prOJects have been identified, the work proprémﬁe infegrated

into ICA work propramme and a close co-operation forged with

other subregional institutions. Missions have been conducted

in -the fields of tracde, energy and manpower, ‘the reports and
recommendations of . which await approval by the MULPOC policy organs.,
The constitution of the North African GCraduate Institute of
Management is now ready for approval by the pollcv organs of the
MULPOC.

Name of Institution: Lusaka MULPOC

Headguarters and Address: FCA/MULPOC P.O. Box %47, Lusaka,
Zambia -

{a) Date established: November 1377 L R
(b) Resplution establishing the Institution: FCA Conference
¥inisters resolution ?11 (leﬁj. _ et

Geograpnlcal Area Served- _astern and Southern Afrlca

Part101pat1ng member States (as of Januarv 1931) Angola,
Botswana, Comoros, Djibouti, Fthiopia, Kenya, Lesotho, Malawi,
Macagascar, Mauritius, Mozambigue, Seychelles, Somalla, Swaziland,
Tanzania,. Uganda, Zambia, Zimbabwe.

Objectives,pf therInstitution:_,Promotion of multinational economic

co-operation among the member States with a view to ‘the creation of
subregional common market or customs union as a step towards
regional economig 1ntegrat10n.

Organs of the Instltutlons- ‘The organs of the MULPOC comprise:

(a) meeting of officials/experts representative 'of member States
(b) council of ninisters representative of member States.

. Main Programme Activities: The main programme act1v1tles are:

(i) establishment of a preferentlal trade are for Fastern and
: Southern Kfrlcan State5°

(ii) 1ntegrated rural development;
iii) animal disease control in Mozambicque and Zambiaj

(iv) wultinational conference on animal disease and promotion of
animal production;

(v) migrating labour in southern Africa

(vi} conversion of selected national institutes of higher learning
into multinational institutions.
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9: ‘Budget for 1@80—199
-(a) Total current budget - US$50, 120
. - contrlbutlon by member States - US$% not available
~ .. = contribution by other organlzatlons US*IKO 120
(b) Total capital budget ' ' ' _‘ o o
; - contribution by member States US% not available
- coniribution by other organlzations US¢ not available
10. Summary of achlevements since establlshment-

The main achlevemenis of LusaLa MULPOC are-

(i)

(i)

(iii)

(iv)

Preferential Trade Area for Fastern and Southern’ Afrlcan

.States: One meeting of Minister of Trade Finance and
Planning and”§eéVven wegtings of officials have been held,

The eighth meeting of officials to be followed by a

second extraordinary meeting of Ministers of Trade, Finance
and Planning are scheduled to be held in Maseru, Lesotho,
from 12-22 January 1981, corat

‘Mipféfbfy Léﬂouf in Sbufhern Africa: The Southern Africa

Labour Commission consisting of Ministers of Labour from
Botswana, Lesotho, Swaziland, Mozambicue and Zimbabwe has
been established., Malawi, Zambia and the lecratlon

 Movements have attended as observers.

Conver51on of selected national. 1nst1tutes of higher
education and specialized training into multl-natlonal
institutes: . o

The Tast African Management Institute in Arusha has been

' converted into a subregional institution.

Conference on animal diseases: a subregional. conférence or
co—operation in the control and eventual eradication of
aniral diseases’ and promotion of animal production was

2eld in Gaborone, Botswana in September 1978
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I(c) 1. Name of Institution: F7A/MULPOC, Yaounde

2. Headouarters and address: TCA/MULPCC; -R.P. 335; Yaounde, Cameroon.

g}
3. (a) Tatc established: Marca 1070

(b) Resolution establishin< the Institution: TCA Conference of
Ministers resolution ~11{¥III).

4. Geographical area scrvcd:; Central Africa I

5. Participating member States as of 1 :January.}281): Central African
Republic; Congo, Trvatorial Guinea, Gabow, Sao Tome and Pr1n01pe
United Republic of Cameroon, Chad. :

- G. Objectives of the Institution: Promotion of multinational economic
co-operation among the member States with a view to the creation of
a subregiocnal commwon market or customs union as a step towards
- rerlonal .economic 1nteprat10n, : :

7. Org§ns of the'Institutions:“ The organs of the MULTOC comprise:

(a) meeting of officials/experts representative of member States;
(b)_ coan011 of ministers representative of member States.

8. Main programme activities: The main programme acti&itigs of
"Yaounce MULPOC by sectors are:

(i) Transrort- - pre-feasibility studies of main trunk and feeder
) roads of the Mombasa-Lapos Trans—African Highway;

. =~ assistanze to member States in the creation of a
Central Africar Transport Committee and in the
setting up of the Mombassa—Lapos Trans-African
nghway Authorltv,

{ii) Agriculture:— creation of a nefworr of institutions for
: agronoric rescarch and joint’ agricultural
research programmes in Central Africaj

- (iii) Trade: - promotion of trade among the -countries of
T Central Africa. Assistance in the creation
and-operation of a machinery for trade
" promotion between coastal and inland countries
“as well as the creation of- indigenous multinational
institution for import and exports;

(iv) Co-operation: setting up of a framework for co-operation
between UNDAC and non-UDTAC countries on the
one hang and between UNTAC secretariat and
“CA/MULPOC on the other.
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I(d)

10.

(a) Total current budpet: I US??EO oog

- contribution by member States OUsE =
" ccontribution bv o\ner orpanlzatlons US* not_available

(b) Total capital budgef:

-~ contrikution by wember States USY not available
- contribution by other orpanizations US{ not available

Summary of achievepents since establishments

Yaounde MULPOC has since its ﬁQuctllghﬂent achleved tqe follow1ng

__rasu1ts-

' The activities scheduled undér its transport project have been

completed, while the activities under agric.:lture, trade and
_economic co-operation are LUPF“HtlY in propr&ss. L ~

An agreement between ULTAC secretariat and r‘CA/!\JI.TLPOC én -

co—operation between the two institutioné has been COHC}Jded

and Ministers or ULFAC have already aprced to the arrangement

while the agreement of leads of State is expected by Degember 1280.

Name of Institution: Cisenvi FCA/MULPOC

Headguarters and address: TCA/MULPOC, E.P. 170, Gisenyi, Rwanda

(a) Date established: October 1077

(k) Resolution establishing the Institution: TCA Conference of
Ministers resolution 311{XIITI).

Geographical area scrved: The Great Lakes Community

Participating member States (as of January 1981): Furundi,
Rwanda, Zaire

Ob jectives of the Institution: Promotion of multinational economic

co-~operation awonp tie pemicer States with a view to the creatior

. of a s-trerional common marlet or castows union as a step

towards rec ional economic integration.
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7+ Organs of the Institite: Tue orpans of the M'LPOC comprises:

(a). meeting of officialsfexperts representative of member: States
(b) council of ministers = representative of member: States

8. Main. Programme- Activities: The main programme activities of Gisenyi
MULPOC are: - ' : -

(i) Study of the mechanisms for the harmorization of industrial
policies in member States of the CGreat Lakes Tconomic
Community (CFPGL), the main industrial rrojects covered are:

(a) study on the exploitation and utilization of meltaire
gaz and peat 1n (CFPGL) countries;

(b) organization of transport on Lakes Klvu, Tanranvlka .
‘ and Vlctorla,‘"‘ -

(c) co—operation and co—ordlnatlon of alrmfransrort
bctweennnatlonal aarlznes*

(¢) setting up of a fish processing plant;
(e) ‘prpcﬁssing of ply-wood;
‘(f) ’iﬁfércbnnection of‘electric éables:

(ii) Harmonization of customs régulations, pavment arrangements
and 1nvestment codes of C"PGL countrles,

(iii) Co-operation in the field of AfrénqmﬁﬁfréSéérch;

(iv) Integration of wemen in the development process.

9. ‘Budget for 1980-1981:

“(a) Total curtent budget: U Us$290, 500

- contribution bv menber States US4 not available
-~ contribution by other organizations-US} 7 FO0

(b) Total capital budget:

"= contribution by member States US% not available
= contribution by other orgaﬁi;ations US% not available

10. Summary of achievements since establishment: The nain achicvements
include the completion of the rchorf on rechanism 6f the harmonizatios
of industrial policies. '
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I(e)

Continued progress on the ongoing studies of project (a). through, (1)
abéve by consultants and the joint FCA/UNTZO Division, °

The report on the’ harmOnlzaflon of castoms regulations, payment
arrangement and investment code has been completed,

Co-operation in the field of agronomic research is in progress and

so is the project on the integration of women in the development
process.

An agreement for co—operatlon between CEPGL secretariat and WCA/MULPOC
has been duly signed.

Name of Institution: FCA/MULPOC Nlamev

VHeadauarters and address- ”CA/MULPOC B.P. 7%A, NlaEEV, Niper

(a)= Date established: . June 1978
(b) Resolution establishing the Institution: FCA Conference of
Ministers resolution 311(XIII)

Geographical area served: 'Yest Africa

Participating wenmber States (as of 1 January 1981): Penin,
Cape Verde Islands, Ivery Coast, Theo Gambia, Ghana, Guinea,
Guinea-Bissau, Upper Volta, Liberia, Mali, Mauritania, Niger,
Nigeria, Togo, Senegal, Sierra Leone. ' : L

Objectives of the Institution: Promotion of multinational
cconomic. co-operation among the member States with a view to
the creation of a subregional common market or customs union
as a step towards-regional economic integration. '

Organs of the Institutions: The orgfans of the MULPOCrcomprise:

(a) meeting of officials/experts representative of ‘member Statess
(b} council of ministers representative of member States.

Main programme activities: The main programme activitics of
Niamey MULPOC are: . o

(i)' Completion of a comprehensive directory of interpovernmental
organization in West Africa, with a view to identifying
arcas Suitable for co—operation between two or morc organizationS?

(ii) Identlflcat10n of training needs of 1nterpovernmcntal organizations

in West Africa and preparation of training programmes tailored
to meet such needs;
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iii) Publicaticn.of a perisdic bulletin nighlighting the major
& & J
activities and programmes of Yest Africa intergovernmental
organizations;

(iv) Co-ordinatica of zctivities related to the 1ntegrat10n of
romen in The development process;

(v) Providing assistance to TCOVAS in the harmonization of customs
regulations between CFAO, TCOYAS anc Manc River Union.

Baudget for 1080-1331:

{a) Total current budget: USHLEOC, 000 -
~ contribution by member States © USJ not -available
- contribution by other orpanizations USE ©,500

(b} Total capital budget: .
- contribution by member States Us$ not available

- contribution by other organizations  US{ not available

Summary of achievements since establishment: The main achievements of
Niamevy MULPOC are:

— The first issue of the directory of intergovernmental organizations
has been completed and will be presented to the MULPCC Ministerial
meeting in February 1981

— The First part 6f the study n identification of the training needs  °

_has been compleved and the second pairt is in pPngEhS.j o,
~ The "number zero” issue of thc bulletin has been comnletfd and will
be presentcd to the ' MULPOC Coun911 of Mlnlsters in Fabrdary 1981
A first report on tﬂe harmonlzatlon of customs reculatlons between
. FFAU FCOWAS and. Mano River ‘nion has been cempletc&.“” -

The 1mp1cmhntat10p of the work prog“anme relatlnp to the 1n+egrat10n
.'tof women isim. progress. : - o

m1th “the ass;stance-ﬁf MULFOC the ”est Afr:ca 1ntcrgovernmenta1
“organizations lrave now: institutionaliz¢ their annual numbers of
‘consultations both at Fxperts and Chict Vxecuthes levels.
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ir. A.
II. BEB.
II. C,
II. bD.
I1. E.
II. F.
II. G.
II. H.
IT. 1I.
IT. J.
II, B. (i)

Category II. ECA Sprnscred Institutiens

- Sectoral Goouping of Tnstitutions

©Agriculture

Finance and Panking
Indugtry

Natural Resources
Social Development

Statistics

Technology

:'Intérnational Trade

1.
2.

5." -

Transport and Communications

Training

Name of Institutioh: African Centre for Monetary Studies

Headquarters and address: 15 Bd. Fr.Rnosevelt B.P. 1791,
Dakar, Senegal <

(a) Date established' 1 January 1978

_(b Resolution establishing the Institution: -

Geographzcal Area Served: African Central Banks or similar
monetary institutions of independent African ccuntrles that are
menbers of AACR

Participating member States (as of 1 January 1981): Central Banks
. of Algeria, Botswana, Burundi, Egypt, Ethiopia, Gambia, Ghana,
Guinea, Kenya, Liberia, Libya, Malagasy, Mali, Morocco, Mauritania,
Reserve Bank of Malaw1, ‘Bank of Xauritius, ngerla, Guinea Bissau,
BEAC, BCEAO, Rwanda, Sierra Leone, Somalia, Sudan, Swaziland,
Tanzanla, Tunlsla Uganda, Zaire, Zambia.
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Objectives of the Institution: To promcte the economic

- development of Africa through the better understending of

banking and monetary matters and the inter-relationship
between these matters.

Organs of the Iistitutions:

- Assembly of Governors of the AACB

. = Governing Counc1l composed of -two members from each
of the subregional committees of the AACB as well as a
non-voting member from the country in which the Centre
ig established. The Council elects one of its members
as Chairman on a rotational basis.

~ The Directorate comprising the Director-General and
Deputy Director-General, appointed by the Governing
Council

Main Programme Activities: The Centre is mainly a research
institution.. The pace of activities at the Centre during 1980
was set by the symposium on "Monetary‘Theory and Pollcy in
Africa". Besides the organizetion of the sym9031um the Centre
undertakes research projects on monetary matters, participates
at international conferences of relevance ‘to monetary and
banking fields, and endeavours to implement the Inter-Bank
Placement ‘Programme.. .. ' ‘

Budget for 1980-1961: . Paid contribution

(a) Total current budget: =~ $US 46L,751.50 1980-1981 (as of
_ ‘ "“-‘—-**_ December 13979)
- Contrlbutlon by member States $Us No breakjgwn

~ Contribution by Other
organizations $US No breakdown

(b) Total capital- budget: $US 2,180,%29.- Total contributior
' ' (ineluding peid up
1980-1981 as of
December 1979)
- Contrlbutlon by memberStates $US Yo breakdown
. - Contribution by other
organizations : :$US No breakdown

Summary of achievements since establishment:

Since the Centre became operational in 1978, its main activities
consisted of research publications, planning and implementation
of its training programme as well as partlclpatlon at conferences
and seminars, :
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IT. B. (ii) -
-
5.

1.

5.

6.

ee.7‘

AR

UAR e e e e

One of the magor act1V1t1es undertaken by the Centre at the
beginning of 1980, was the holdlng of the First Symposium on

Moretary Thecry and Policy in Africa which was widely received by
financial, banking, economic and academic institutions all over the
world. The Centre has completed research studies on "Implications
of -the European Monetary System for African Ceuntries" and
"Harmonlzatlon of Exchange Control. Leglslatlons and Practices in

. the East African Subreglon". The Centre continues to publish monthly
its-"Financial. News" which. provides 1nformatlon on current developments
in monetary and banking fields of relevance to African countries. The
Inter~Bank Placement Programme of the Centre is meant to encourage

- Central "Banks exchange members -of their staff in order to benefit

~ from a -wider banking experience.

.Namé of Instituticn: -Africen Development Bank (ADB)

Headquarters and eddress: - P.0. Box 1387, Abldgan, Ivory Coast

(a Date established: Agreement signed on L4 August 1963, came
came into forece on 10 September 196k

(b) Resolution establishing the Institutien: Comm1ss1on resolution
27(111) of February 1961 and 52(IV) of 1 March 1962

'(c}_;Geographlear area served: All 1ndependent African countries

‘Participating member States (ag of 1 Jamuary 1981): Angola, Algeria,
‘Benin,"Botswana, Burundi, Camercon, Cape Verde, Sierra Leone, Cemtral
African Republic, Comros, Congo, Djibouti, Egypt, Fquatorial Guinea,

Ethiopia, ‘Gabon, somalia, Gambia, Ghana, Guinea, Guinea-Bissau, Ivory
" Coasti, Kenya, Tesotho, Sudan, Liberia, Libya, Medagascar, Malawi,
Mall, Maurltanla Mauritius, SW&leand Niger, Nigeria, Rwanda, Sao

" Tome and Pr1nc1pe fenegal, Seycbelles, Tanzania, Togo, Tunisia,
Uganda, Uppzr Volta, Morocco, Mogawbique, Zimbabwe, Zambia, and Zaire.

ObJectlves of the Institution: To contribute to the economic and
social development of its member countries either individuaslly or
jointly by oromotlxg the 1r¢estment of publlc and private capital
in Africa. .

Organs of the Instltutlon

'_~ Board of Governors and alternates of all members

- Board of Directors and alternates composed of nine menbers elected
by the Board «f Governors

-~ The Directorate, comprising the President, elected by the Board of
Directors, at least one Vice~President elected by the Board on
recommendation of the President,
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' Main Programme Activities- Pricrity 1s given to subregional and
_muliinational projects in {re fielids of agriculture, transpoert,

industry and public utilitaes.
Budget for 1980-1981

(a) Total current budget : ' R $US Not available
- Contribution by member States $US Not available
- Contribution by other organizations $US Not available
(b)) Total capital budget:
e Contribution by merber States $US 5.25 billien*
- Contribvution by other organizations . $US Not available

10. -

Summary of achievements since establishment;"ADB'has become an
important source of financing both for naticnal and multinational
projects in Africa. The 1970s have witrdessed double and triple

" inereases in lending figures compared with earlier years. In 197k

the Bank established the African Development Fund, followed in

1976 by the establishment of the Nigerian Trust Fund..

* The actual capital stock of the ADB is 1,22 biliion unit of account.

However, the Board of Directors has recommended an- increase of the capital
from 1,22 to 5.25 billion upon admission of some ‘non-regiochal ‘Thdustrialized
and . oll-éxfiorting countries after ratification by the majority of African

wmember States. -

ILB. (i) 1.
2,

3.

Name ofrinstitution;ﬁ Association of African CentralﬂBanksniAACBj

“Headqnarters‘and.addfesé: c/o African Centre for Monetary Studies,

15 Bd. Fr. Roosevelt, B.P. 1791, Dakar, Senegal

(a) Date established: Articles of Association adopted at Accra,
Ghana on 13 August 1968 and entered into foree on 17 December

1968

(b) Resolution establishing the Institution: Commission resolution
95 (IV) The recommendation to establish an AACB was adopted at
a Conference of Governors of African Central Banks convened by
ECA in 1966

Geographical Area Served: All Central Baiks of independent African

countries,
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5. Participating member States (as_of 1 January 1981): Central Bank

of Algeria, Botswana, Burundi, Egypt, Ethiopia, Gambia, Ghana,
Guinea, Kenya, Liberia, Lilya, Malagasy, Mali, Mauritania, Bank

" ‘of Morocco, Mauritius, Nigeris,' dwanda, Sierra Leone, Somalia,

6.

8.

Sudan, Swaziland, Tenzania, Tunisia, Uganda, Zaire, Zambia,
Guinea~Bissau, Reserve Bank of Malawi, BEAC, BCEAO

Objectives of the Ingtitution: mTo promoté_¢6;6pefation in monetary
banking and financial matters in the African regior,

Organs of the Institution:

= Asgembly of Governors composed of' . the Governors or Presidents
of African Central Banks or heads-of similar monetary
institutions which are members ‘of the Assotistion

... = Executive Cémmittee composed of the Presidént and Vice-
~ Presidents of the Association 'and the Presidents of the
Sub-regional- Committeés., e T
.- Sub-regional Committees composed of the vaéﬁnors, Presidents
- or heads of the institutional members of the Association in
- 'a subregion., ' ' '

Main Programme Activities: Programme of work ineludes continuing
research, training and seminars and provision of technical
assistance and advisory services to mettber Btates in the field of
banking and finance.

‘9. "Budget for 1980-1981:

.+ (a) Total current budget: - f__n_ . US$ Net available
“ 7 - Contribution by menber States $US Not_availsble
~ Contribution by other organizations $US Yot available
(b) Total capital budget:
- Contribution by member States $US Not available
= Contribution by other organizations $US Not availablc

10. - Summary of achievements since ‘establishment : 'The’AEEdciatioﬁ has

established the African Centre for Monetary Studiesgasfiﬁé,exetutive
- orghn. ' : . L
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Name of Inglitution: African Regimnal Centre for Engineering
Design and Mannfacturing (ARCEDEM) :

Headquarters and address: PMB 19 Ibadan, Nigeris
(a) Date_.established: 5 April 1979 .

(b) Resclubion establishing the Institution: Resolution 1L(IV)
Fourth Conference African Ministers of Industry

Geographical Area Served: AllL African States

Participating member States (As of 1 January 1981): Algeria,
Beniny Bumundi, Comoro, Egypt, hana, Guinea, Kenya, Liberia,

Moroecco, Niger, Nigeria, Rwanda, Senegal, Sierra Leone, Sudan,
Togo, Tanzania, Upper Volta, Zaire, Zambia.

Cbjectives of the Institution:

Undertake the design of machinery and equipment inareas of
priority essential to the economiec development «f.the member
States; manufecture prototype.or limited qusntitiss of machinery
and equipment adapted at the Centre; develop and bring to
satisfactory operating status, ‘machines and equipment designed
for, or adapted to specific tasks under the operating conditions
.required in the member States; assist the member States in the
‘establishment or improvement »f national institutions or teams
capable of undertaking the design and adaptation of machinery am
equipment in selected sectors of induSt@?jfa§5i5t~the member
States in- the establishment o improvement of engineering
‘workshop, foundriss and forges for the production of machine
perts end:components hécessary for ‘industrial development; under
take on behalf of, or assist the member States, in the productim
of prototype machines and equipment developed to meet local needs
and specifications; assist in thé furtlier training and developmert

- of skilly of technical personnel emplcyed in African institutions

engaged in design and or manufacture of machines and machine parts;
organige and maintain within the Centre a dats bank on engineering
design and manufagturing in varicus seetors of industry which are
of economic interest to member States; assist in the development

of ‘machinery specifications and standards within the African
Regicon and disseminate within the member States. information on

the activities of the Centre and. on technologieal progress in
design and manufecturing which may be of agsistance to institutions
and organizations ope.rating in this field within the member States.

Grgans of the Centre:

(2) The Council consisting of the Ministers or Commissioners
© - regpongible for industry in ‘the Government of each member
- State;- Ex officis, the Executive Secretary ~f the United
: NationstconomiC'Commfssidn fer Africa or his representative
- who shall not have a vote, Ex officio, the Executive Director
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(v)

of the United Nations Industrial: Development.Orgenization or
his representative who shall not have a vote, Ex officio;
the Administrative Secretary-General ~f the Organization

of African Unity or his representative who shall not have a
vote and Ex officio, the Executive Director of the Centre
whe shall not have a vote.

It shall te the'responsiﬁility of the Cruncil to formulate
the policy. and general guidelines for the achievement of the
objectives of the Centre.

The Executive: Board, consisting of the following:

- Ex officio, the Executive Secretary of thé United Nations
Economic Commigsion for Africa asg Chalrman

- One-3hird of the number of member States elected by the
Council

- = Ex officio, a representative of the Unlted.Natldns Industrial

8, Main

Development Organ1zat1on who shall not have a vote

-~ Ex OfflClO, a representatlve of the Organlzatlon of African
Unity who shall not have a vote.

- Ex officio, The Executive Dlrector of the Centre who shall
not have a vote .

The Management and such ether subsidlary 6rgans as may

be established in accordance with the provisions of the
Consiitution. The Management consigts of the Executive
Director as Head of the Centre and the Heads of Departments
of the Centre.

Programme Activities:

(a)

()

(e)

(d)

Undertake surveys in member States of existing institutions,
organizaticns and firms. in the design and/br manufacturing
fields; :

As a result ¢f the above, selection of categories ~f machinery

and equipment for adeptatien, design and development in the
areas of concentration provided for at the Centre, namely
agricultural processing machinery, vehicles and transportation
equipment, construction machlnery and material nandllng
eqplpment

Develrpment ~f training pregrammes and courses for design
engineers and for draughtsmen, ineluding.courses t~ be
offered at country level;

Type studies of machinery and analysis of performance require-
ments of equipment in selected industry and transportation
sector with a view to preposing regional equipment standards
in close liaison with ARSC and national standards bodies;
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'(e) Assistance to national institutions and workshops in the
development of spére parts production for machines and
engineering equipment;

(f) . Provide an infermation service on design problems and design

techniques to national institutions cencerned with design and
or manufacturing of tools and machines. :

Budgets for 1980 and 1981

(a) Total current budget:  $US 2,089,750
- Contribution by mezber States $Us. 1,773,960
- Contribution by other organizations {US 315,800
(b) - Total capital budget: "”u .
' - Contribution by member States $us 11;730,000
.. = Contribution by other organizatiens Cfus o

Summary of Achievements sirice Establishment:

Since the meeting of Plenipotentiaries held on k April 1979 when
the constitution of the Centre was signad and the Centre formally
established, the main activities were the recruitment of techniecal
and administrative staff, the mobilization.of financial resources
and the preliminary work going on the build-up of the physical
infrastructure of the Centre (construction and buildings). The
Centre being at the stage of physical establishment, it will take
sometime before concrete results are achieved in terms of its

established objectives and micszion’



ECO/1G0/I /2
Page 30

II. D. (i)

--of multinational cowoperation

Name of Imstitution: Eastern and Southern African Mineral
Resources Development Centre (ESAMRIC) (formerly East African
Mineral Resources Develupment Centre (EAMRDC)

Héédqharteré and address:. P.0. Box 1250 Dodoma (Tanzania)
(a) Date established: 1k Septembver 1977

(b) Resolution cstablishing the instituticn: Td6¢miééiﬁn
Resolutions 205(1X), 238(XT), 261(XII), 297(X¥LII)

Geographical Area Served: Eastern and Southern African Subregion

Participants member States (as of -1.January 19815: “Cbmoros,
Ethiopia, Mozambique, Tanzania, and Uganda {Kenya and Zambia not
officially signatories members

Objectives of the Institution: Advisory services: operational and
laboratory specialized serviCes, guidance in planning and
execution of mineral development projects- training on the Jjob
and short practical courses: dissemination of .data and promotion

_ Orgens of the Institution: - The-8rgans of the ESAMRDS are:

- Governing Council of all membersgy . oo AR

- Executive Bureau of the Governing Council composed“cffﬁ members

© 7 (not statutory)

—lTeéhnical Advisory Committee_cémposed of‘6—12'membérs
The Exécutive Secretary of the FECA- is ex-officio member of the

Governing Council and of the Executive Bureau of the Noverning

. Council., An ECA representative is ex-officio member of +he
‘Technical Advisory Committee. . ‘ -

Main Programme Activitiesz::

The main programme activities undertaken by the Centre during
its Operational Phase One (mid 1980-1982 are:

(1) Consultancy and advisory services upon request in the
field of prospection, expleration development and
exploitation of mireral resources, including
hydiocarbons, groundwater and geothermal resources
and in strengthening of national organization to
undertake activities in this field

Its specific activities inelude:

- Assessment of iron ore deposits in Ethiopia and
Tanzania

- Appraisal of prospects in Scuth West Uganda for
Cu, Au, W, Ta/Nb, sn.
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. = Building materials in Uganda, Kenya and Tanzania

" Geothermal potentiality in Comoros, Ugenda, Tanzania

Hydrocarbons potential,in-Tanzania, szambique and
Comoros e

Groundwater survey in Comoros and Zanzibar

(i1} Systematic collection and storage of Jdata from
‘geological and mining activities of the subregion and
their appropriate dissemination

fiii}quiovidéléefviéés'in‘the field of repair and maintenance
S of equipment for laboratory and field .surveys
(iv)' Promote technical co-operation in transfer of technology

and exchange of data in the field of mineral development
among the participating countries of the ‘subregion

(v) Organize workshops, short-term courses and‘ppégramme of
= training abroad for the national technical personnel of

the subregion

9. Budget for 1980-1981:
(a) Total current budget: $Us ‘1,584,500
- Contribution by member States $Us 354,000

- Contribution by other organizations  $US 668,000 (UNDP)
$US = 130,000 (UNTAFD) L
$uUs- - 275,000 (Other donors)

(b) Total capital budget:
- Contribution by member States -‘$US KO'inforhation
= Contribution by other mrganizations ‘$US'N§*infnrmation
10. BSummery of achievements since establishment: 4

The Director of the Centre was appointed during the month of
June 1978 and the Chief Technical Adviser commenced his duties in
April 1979. The two, together with a small number of locally
recruited support staff, constituted the staff of the Centre based
in Dndoma for the preliminary phase of the establishment of the
project which ended in July 1980. ' '

The main activities undertaken by the Centfé‘duringJﬁhé
preliminary phase in close collaboration with ECA, included.
furnishing the temporary office space provided by the host
Government in Dodoma consisting of seven office rooms and aflecture
hall; making the necessary arrangements ¥ith the host Government
for the purpnse of securing heusing accommodation for the staff
expected to be employed during the next phase of the project
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II. D. (ii) 1.
2.

3.

L.

scheduled to commece in April 1980; up-dating snd elaborating

project documents related to building laboratories, equipment,
programme of work, UNDP project assistance, personnel, budget

for the'Centre, etc; promoting suppert for the Centre from the
countries of the subregion; mobilizing resources from donors;

organizing meetings f donors in May 1979 and of the Governing
Council in Auvgust 1979.

The ESAMRIC officially launched its Operational Phase One

“activities as of July 1980. In addition to the Director General

of the Centre and the UNDP Chief Technical Adviser, three other
experts financed Uy the UNDP, twe from the subregion, one frou
other donors and ore seconded by ECA, have already assumed their
responsibilities in Dedoma. . | ... '

A library and documentation unit is being established.
-Consultative services on the ‘drganization of a State Mining
Corporation were given to.the Government of Uganda and the
compilation of varicus data for subregional maps started during
the last quarter of 1980, The architectural design and project
of executicen of the final buildings and premises of the Cenire is

under preparation and will be ready on 31 December 1980, -

Néme of Institutien: African Regianal Centre for Technology
Headquarters and address: P.0. Box 2435, Dakar, Senegal
(a) Date established: November 1977

(b} Resolution establishing the Institutien: Decision at
Plenipotentiaries meeting in Kaduna, Wigeria, November 1977

Geegraphical ares served:  Member States of the FCA and.ﬁhe 0AU

?articiﬁatingﬁmemben States: -Algeria, Benin, Burundi, Cape Verde,

- Egypt, Equatorial Guinea, Ethiopta, -Ghana, Guinea, Kenya, Liberia,

Mauritania, Mauritius, Morocco, Mozambique, Niger, Nigeria, Rwanda,
Senegal, Sierra Leone, Somalia, -Sudan,. Togo, Uganda, United Republic
of Cameroon, United Republic of Tanzania, Zaire and .Zambia

Objectives ef the Ingtitution: . To generate increased consclousness
of the role of technology in national development ; promote development
of technolegy within Africa and by Africans; and bring about a more
judicious approach to the acquisition ef technology appropriate
the needs of the African region. - o ‘ '
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T+ "Qrgans of the Institution:

"= The Council consists of the minister responsible for technmlogy
in the government of each member State of the Centre; the
" Executive Secretary of ECA; and the Secretary General of the QAU

~ The Executive Board congists of one thifd of the number of member

. States of the Centre; the Executive Secretary of ECA as
ex officio Chairman; a representative of the OAU; the Executive
Director of the Centre is ex officio Secretary: and representative
. of United Nations Agencies with activities relevant to the work
- of the Centre as cbservers. - : I

- Secretariat made up of Executive Directorate; the Directerate
for Technological Consultancy Services; the Directorate for
Training; the Directorate for Technological Information and
Documentation: and the Directorate for Administratien

8. Main pfogramme activities

G

(i1)

o (444)

TeChndloéibal Consulting Services: surveying and

identifying technological requirements in the member
States in the development, transfer and adaptatien of
technolegy for national sccio~econnmic develnpment and
designing and providing appropriate technological
services in response to reqilrements.

Training: Monitoring traihing'needé in'£hé development

and trensfer of technology in member States, and designing
and executing appropriate programmes to assist in meeting
such needs.

Informetion and Documentaticn: Prometing the development

of information and docunentation gervices aimed at

. ennancing the technolegieal development of member States

(iv)

and running the library of the Centre.
Administration: Providing support sérvices in the

management -of th= Centre's financial, personnel and other

- general services (ftransport and mairtenance of

equipment, stores and supplies).

9. Institution's Budget for' 1980-1981: {To be determined in

February 19817

- 1Q..- Bummary of achievements since establishitent:

'., T L ,'(é)
(i1)

Establishment of the physical facilities for the
operaticn of the secretariat in Dakar

Initiating a Programe of Werk for the Centre for
1982-1586; this will be reviewed by Council in
February 1081,
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(iii) Preparetion and submission of a'project proposal
+o the Interiw Fund for Science and Technology, and
se;urlng che conevrraice of the Fund -

(iv) rrowctiotiel acuiviiics among the United Nations
Agercires and CAU.

IT. D. (iii) 1. Name of Insbitubicn: Ajrican Fericonal Organization for
. Standardization (ARSO) :

R

2. Headquarters and address (full): Under Negotiatioh

" 3. (a)’ Date cstablished:. 11 Janvary 1977

R RN .Arab Jamahl‘lya, Malawi. Mauritius, hlger Nigeria, Senegal

L.

(b) Resolutior cencerring ihe Instibution: 315(XTII)

k. Geographical area served- Entir%_ﬁfrica (50 cruntries)

5., Participating member States (ds of 1 January 1981): Egypt,

Ethiopia, Ghana, Guinea, Tvory Coest, Kenya, Liberia, Libyan

Sudan, Togo, Tunisgia, Tn.ited Repub’ic c¢f Cameroon, United
Republlc of Tanzanis, UUzanda, Upper Volta, Zambia,

6. Objectives of the Tastitution:

(a) To promote ctandardization activities irn Africa

(b) To elaborate African regicnal ~tandards

(e) To promote Africa’s socic- economic dﬂve1opment by sperating

(

gtandardizaticon sctivities

d) To harmenize the views and participati 1 of member States in

international stendacdizasiio wori.

T. Organs of the Ins tltuuﬂon :

(i) The General Assembly of ARSO con81st1ng of the member
© States of the Orgaaization :

(ii) The Council of ARSO censisting of ‘the Presigent,
' Vice Pregideal, Tieasurer and six elected member States

(iii) The General Secretariat headed by the Secrétary-General, and

_ {iv) Techniecal Commltteeg respeasible for the preparation of
African Regional Standards, comprising representative
drawn from member States willing %o participate in the
work of ARSC Technical COﬂmlttees
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‘8. Main programme activities:

(1)” Preparation ard issuance of Afrlcan Regional
. Btandards

(i1) Quality control sctivities
(iii) Cértificatidn marking opefations
(iv) Metrology
(v) Testing and applied research for quality improvement

(vi) Technical information services in standardization and
related activities

- (vii) Assistance to member States and eansultancy services in
.standardlzatlon -

(viii) Training programmes in =ﬁandardlzatlon and allied
matters, and

(ix) Participation in international standardization activities
9. Budget for 1980-1981: (Two years)

(a) Total current budget: $Us L=1,500
- Contribution by member States $Us k31,500
(b) Total capital budget: $Us 278,400
- Contribution by member States $Us 81,50

- Contribution by other organizations $US 196,c00
10, Summary ~f schievements since establishment:

(a) The General Secretariat has been established and is
operating 1ts activities from a temporary locatisn at the
ECA Headquarters in Addis Ababa, Ethiopia, till the ARSO
Headguarters Agreement is concluded with the Government
of the host country

(v) Administrative and technical rules and precedures necessary
for the operation of the activities of ARSO have been
elaborated and approved

(¢} The medium~term programme of work and priorities of ARSO have
been drawn up and appreved

(d) Preparatory activities have been finalized for the establishment
of Technical Committees (ARSO/TCs) recponsible for the
elaboration of Afriean Regional Standards in eight principal
and priority working fields.
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(e)

(2)

At a number of expert meetingsand ministerial conferences
sponsored by ECA, 0AU wud other organizations, ARSO

butlined and siresseld standardization zs being an essential

economic activity, as a vesult o whizh the significance of
standardization and that of ARSCG's activities in promoting
intra-African trade and facilitating Africa's socio-economic
development and integration have been reflected in the Lagoes
Plan of Action for the Implementation of the Monrovia Strategy

- for the Economic Development of Africa

(£,

Information on standardization activities of member-States
has been compiled, printed into a booklet and distributed
widely for use by all concerned

Reldtions and working contact have been established with
donor agencies and n~ther irternaticnal srganizatione
interested in standardization.

R S TR

U L
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Name of Institution: Port Management Association of: Fastern
and Southern Africa

Headdquarters and address: Pert Management Association of Eastern
Africa, P.O. Box 40319, Addis Ababa, Ethiopia

(a) Date established: 18 April 1973
(b)  Resolution establishing the Institution: -

"Geographical_Afea-SerVed:_ Fastern and Southern Africa

Participating member States (as of 1 Januery 1981): FEthiopia,
Kenya, Madagascar, Seychelles, Mozambique, Somalia, Sudan, Tanzania,
Djibouti

Objectives of the Institution:

(a) To seek the improvement, co-ordination and standardization of
African ports operations, equlpment and services of pofrts and
harbours

(b) To ensure with the participatioen af other ports and harbours
authorities, similar institutions and interested governments
the co-ordination and. development of the act1v1t1es of the
members of the Assaciation . :

{e) To, establish and malntaln.xglationships With_transportation

institutions, associations, iriternational organizations and
governments for the study of matter of 1nterest to the
Association

Organs of the Institution: Council of the Assnciation consisting
of the representatives of the State Mémbers:

Maln programme act1V1tles

(a) To establish . a Permanent Organlzatlon of Port Management

(b) To establish a subrégienal Training Centre in the field of ports
management for Eastern and Sotthern Africa

(¢) Procurement of’ port‘s equlpment

S (d) Facmlltatlon of transit from land—locked countries through

Eastern Africa ports. - R

. Budget for 1980-1981:

(a) Total current budget: ~ - = $US 109,027.23

- Contribution by member States . - $US 109,027 .23
_=.Contribution by other organizations $Us -
(t) Total cepital budget: R |
- Contribution by member States =~ — “$US  N.A
- Contribution by other organizations N;$USL N.A
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ILI.

(1i)

10.

1.
2.

Summary of achievements:

(i) Adoption of its constitution

{ii) “Preparation of th& project document for. Ports
Statistics in collaboration with UNDP and ECA

(iii) Preparation of terms of reference for a feagibility
study for the creation of a multinaticnal shipping
compeny for the Eastern African countries bordering
cn the Indian Ocean and the Red Sea-and for the Indian
Ocean islands.

Name of Institution: Port Management Association of North Africa

Headquarters and address: Pert Management Association of North
Africa, 10 Avenue de la Republique, Tunis

(a) Date established: 197k

" (b) Resolution establishing the. Institution: -

(eographical Area Served: North Africa

‘Participating member States: Algeyia,'Egypt, Libya, Moroceo,

Sudan Tunlsla

Ob;ectlves o* the Institution:

(a) .To _8egk the improvement, co-ordination and standardization
of North african ports ope¥ations, equipment. and services
of ports and harbours

(b) To ensure with the participation of other ports and harbours
authorities similar institutions and interested governments
the Co-ordination and deyelopment of the activities of the
members of the Asspeiaticn -

(¢) To establish and maintain relationships with transportation
institutions, assoc1atlons, international organizations and
governments for the study of matters of interest to the
members c¢f the Association

Organs of the Institution: Council of the. Assoclatlon cons1st1ng

.. of the representatives of the State Members

Main programme activities:

(a) To set up & training centre’in the field of ports management
irn cellaborating with 11O _

(b) To establish a Union of the Arabic ports.

(e) To assist the ECA in the implementation of the projects within
the Transport and Communications Decade of Africa.,
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- (&) Date established:
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Budget for 1980-1981: S
(a) Total current budget: $Us 89,120
-~ Contribution by member States _$US_89,120_

~ Contribution by other organizafions gus -

(b) . Total capital budget: Not available

Summary of achievements since establishment:

" -(a) TFacilitation of ‘the transit cargo via North African ports

(%)

UniZication of cargo documents

Name of Institution: Port Management Associatien of West/Central

Africa

Headquarters ‘and address: Port Management Assocaatlon ef West/
Central Africa, 12 Park Lane, Apapa 1k, Lagos, ngerla

12 October 1972

(b)

Geographlcal Ares Served

Resolution establlshlng the Instltutlon

West and Central Africa

Participating member’ States (as of 1 Jartary 1981): Angola, Benin,
Camerden, Conge, Ivory Coast, Gabon, Gambla, Ghana, ngerla Senegal
Sierra Leone, Mauritania, leerla, Zaire . -

Objectives of the:Institution:

(a)

Td'seeh the'imprévoment co-ordination anJ standardlzatlon
of African ports qperatlons, equipment. and services of ports
and harbours

To ensure with the pariicipation of other ports and harbours
. authorities, similar institutions and interested governments
the co-ordina®ion and development of the activities of the

members of the Associati on

To establish and maintain relatlonshlps arith transportation
institutions, associations, international organizations and
governments for the study of matters of interest to the members
of -the assoviaticn

Organs of the Ingtitution: Council:of the Assoc1atlon consisting

of the representatives of the State Members.,
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8. Main programme activities: To prepare the terms of reference for
a study of minimization of costs of dredglng,: to carry out the
project "Harmonization of port statistics".

9. Budget for 1980-1981: _ . _
(a) Total current budgeﬁ:-"_: Not available
(b) Total capital budgei: Not available

10. Summary of achievementsi- ~ - - T

(a)  Prejaration of the terms of refecrence for a study of
minimization ol cost of dredging

(b) TImplemertation of the project "Harmonization of port
statistics™,

II, J. (i) 1. Name of Ingtitution: African Institute: for Higher Technical Training
and Research - . R

2, Headquarters and address:'3?.0ﬁ Box”5376§, City-Square Post Office,
Nairobi, Kenya . -

3, (a) Date Estaﬁiishéd 2& July 197C Ls Sy

(b) Resolution eSuabllshlng the Institution: Resolution 348(XIV)
: 01 - 27 March- 1079 of :the ECA Conference of Ministers

L, Geographlcal area served: All mewber States of ECA and 0AU

5. Participating member States (as of 1- Jaruary 1981) Ghana Kenya,
Egypt, Mali, Niger, Nigeria, Senegal and Upper Volta

6. Objectives of the Institutes

To train technical perscnnel at the klgher 1evels reguired for
econcmic and social development in 2li sectors, undertake research
in technlcal education and in technology and in particulaxr:

(i) provide advanced c.urses for hlgher-level technicians
and technologists;

-(ii),,organiZe post-experience gkill-upgrading and technology
. appreciation courses for engineers;

(iii) train technical teachers and instructors;

(iv). establish and operate an Industrial Producticn.Centre
(teaching factory) to ensure industry oriented training;

(v) provide clearing house facilities for the exchange of
information and course materials on technical education;
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(vi) undertake resgearch on technical - training methodology,
development and production of instructional raterials,
adaptation of technology and project research to solve
technological bottlenecks; ' -

{vii) provide consultancy and advisory services to menber
States in the field of technical education and training.

T« Organs of the Institute:

The Institute has the following organs and administrative structure:

(a) The Governing Council which is a ministerial policy-making
body consisting of one representative of each State member
of the Institute; the ECA Executive Secretary, ex officio;
the Secretary-General of CAU, ex-officioc; Tepresentatives
of other international agencies invitdd by the Council; the
Director-General of the Institute, ex-officio; and the
Chairman of the Academic Board, ex-officio.

(b) The Academic Board, consisting of the Director-General of the
Institute as Chairman; the Deputy Director-General; all
Heads of Centres/Departments; ‘the Registrar; two academic
‘staff representatives; and eight persons appointed by the

Council on a geographigalfbasis.L

~. (¢} The Establishment -Board, which is responsible for the general
. welfare of the staff and students and for fostering mutual
understanding, -consists of the Direc%oréGeheral,'Deputy-Director-
General, two elected heads of Centres/Departments, two
rlected administrative staff, two elected academic staff,
and two elected students,

(d) The Directorate of the Institute; is made up of the Chief
Executive Officer i.e., the. Director-General, the Deputy.
Director-General and a cadre of administative staff and
Heads of Departments/Centres.

~ (e)  Subregional branches, committees and other subsidiary organs
a8 the Governing Council may deem necessary.

8. Main programme activities: The Institute offers Training courses
and research activitieés in technical-fraining and education and
these activities will bte organized in urmder-disciplinary centres.
Its post-graduate training progremme will take the form cf projact
research by task forces. The Industrial Production?gengrghW;;;_“,,_,wuw
produce goods for the open market as well as instructional .. .\ °
materials for ‘beclinical education institutions while training’
students on the job. o I R

-~
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Budgets for 1980—1981

() ‘Total-curzent budget - $Us 3,618,500
"L Bontribution by'member Stat - $US 2,959,500
= Contrlbutlon by other organlzatlons,r -$Us 658,600

(b) Total capital budget: O $US 793,500

- Contribution by member States A R

- Contribution by other organizations  $US 793,500
Summary of achlevements o

The Dlrector-General of the Instltute took vp his appointment in
August 1980 and started operating from. temporary premises at

Kenya Polytechnic. The main actitivies since his eppoivntment

have beenthe. short listing of core -gtaff for appointment and
consultations with African Governments to secure membership and
mobilize financial resources. A feasibility study report and
Master- Plan of the Institute, executed. by'Educansult of Canada,

was completed and distributed to all member States and co- operatlrg

organizationg during October 1080, Approaches have been made to

prospective  donors to obtain funds for the construction of the
permanent buildings and purchase ‘eguipment for the Institute.
Membership. and contributions from member States have been rather
slow in forthcoming. This single factor has consaderably affected
the planned start of initiel training courses earlv 1981.

Name of Institutli# Eastern ‘and Southern African Management
Institute (ESAMI)

Headquarters and address: P.O. Box 3030, Njiro Hill, Arusha
Tanzanis = ' '

(a) Date’ establlshed 28 February 1980

() Resolut:.on establlshlng the Institution: Inter-governmental

AAAﬁreement_slgned on 28 February 1980

= . S S Co
;JrThe predecessor of the Institute was the Fast African Management
Institute incorporated in 1974 by an Act of the East African Legislative Assembly
and owned by the Governments of Kenya, Uganda and Tanzania. With the demize
of the Fast African Community, ECA was requested to initiate action for the
conversion of the Institute into a subregiornal institution and the former Partner
States agreed to the conversion which was effected in February 1980.
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Geographical area served: FHastern and Southern African Subregion

Participating member States (as of 1 January 1981) Comoros,
Djibouti, Kenya, Tanzania, Uganda and Zaabia

Objectives of the Institution:

To promote sound management in the public services and parastatal
enterprises of member States by improving the per:ormance
capabilities of administrators and managers at both national
level and inter-governmental ingtitutions.

The organs of the Institute are:

(a) Board of Governors: & pollcy-maklng body con31st1ng of an
elected chairman; an elected deputy chairman; a representative
of each participating member States: non—votlng representatives
of “such other international, reglonal and private husiness
organizations as the Governlng Board may from time to time

- invite; a non-voting senior menber of the academic¢ staff of
the Institute elected for that purpose by the academic staff;
and the Director of the Institute, ex-offlclo.

(v) Academic Board: respon51b1e for the approval and review of

‘the academic and resesrch programmes of the Instltute. It

" consists of the Director and the Deputy Director .of the
Institute; all Heads of Divigjons; the Registrar; four
members elected by’ ‘the academic staff from amongst themselves
two persons appomnted by the Governing Board; and such other
persons as may be COnpted by the Academlc Board

(c) The Directorate: responsible for the day-to-day administration
of the Institute. It consists of the Director and the Deputy
Director of the Institute.

Main programme. activities:

The Institute's activities are in three main areas:

(a) Training: Organizing advanced training ﬁrograﬁhés*for

different levels of personnel from the.public services and
parastetal enterprises in its member States, particularly
in the areas of general management project management
financial management, porit operatlonstmanagement, physical
distribution management and hunian resource managenent..

(b) Consultancy: specific consultancy a531gnments ‘a¥ the request
: of member States :

(c) Research: Studies and research pxojects in support of its

training and consultancy services.,
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Budget for 1980 : . ‘
(a) Total current budget . $US 750,000

- Contribution by member States $US. 650, 000
- Contribution by other organizations ~  $US 100,000
(b) Total capital budget: - $US 305, 000
- Contribution by member States $US (Not availablke )
- Contribution by other organizations $US (Wot available)

Summary of achievements since.establishments:

The agreement concerning the establishment of the Eastern and
Southern African Management Institute was signed by six member States
on 28 February 1980. The Board of Governors have met twice and
started its business. . ' : ‘

‘The recruitment of international experts to-help the Institute

carry out ifs functions are néaring completion and some of the
Institute's staff have been sent on fellowships for advanced
training.” The Ifstitute operates rather ambitious training
programmes manually and have accomplished important consultancy
assignments for its clients. The Director of the Institute and
ECA. Executive Secretery have continued their sustained efforts
to secure more States te subseribe to the Institute's Agrenment.
Comoros,. Tanzania, Ugenda and.Zambia have eglready ratified the
Agreement while Botswana, lMalewi, Swaziland and Zimbabwe have
already indicated their interest in membership of the Institute.

Name of Institution: Institut de Formation et de Recherche
Demographiques (IFORD) T oo '

Headquarters and address: IFCRD, P.O. Box 1556, Yaounde, Cameroon

(a) Daté'establishéd: 9 November 1971

(b) Resolution establishing the Institution: ECA resolution 230(X)
cf 13 February 1971 ™ . _

 Geographical ‘area served: French-speaking countries of Africa

Participating member States (as of 1 January 1981): Algeria,
Benin, Burundi, Cameroon, Central African Republie, Comores,
Congo, Ivory Coast, Djibouti, Gabon, Guinea (Conakry), Upper Volta,

- Madagascar, Mali,gMorocco,-Mauritius,-Mauritania,‘Nige%, Rwanda,

Senegal, Seychelles, Chad, Togo, Tunisia, Zaire.
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6. Qbjectives of the Institute:

The.mairn cbjectives of the Institute are: - -
To organize intensive training courses; refresher courses and
workshops in population related fields; undertake research on
demngraphic trends and socio economic development in Africa;
undertake research work in -countries served by the Institute «n-
~population related fields; and to provide consultancy services
_ on. population related fields: and to provide crmsultancy services
on. populatﬂon related prOJects in countries served by the Institute.

7. Organs of the Ihstitute:

- A Governing Council comprising one represehtative each of UNFPA,
ECA and Government of Camercon, and 12 representatives of
participating memher States.

-~ A Consultative Committee consisting of six pspulation speC1allsts
from partidipating member States; two lecturers elected fronm the
staff of the Institute; one representative each of ECA, Intermatinnal

" Union for the Sc1ent1f1c Study of Population, non-governmental
organizations involved in population work in Africa, UN
crganizatiecrs supporting the Institute and the. Dlrector of the

- Population D1v131on in United Nations Headquarters.

-~ A Directorsate made up of Heads of the Department of Studles,
Department of Research Administrative and Finance Section,
'Library and Documents Sectlon and PUbllcatlons Sectlon. 8

T,Wﬁpi Main Programme Activities:

Formal training: Demographic training at post- graduate 1evel for
one or two years. This training aims at providing students with a
solid theoretical training in demography, a practical experience

~in data collecticn and analysis ef population data and an indepth
underctanding of the interrelations of populatlon and economic ard
social development as a prerequisite for the development of
p0pu1atlon pollcles in thelr respectlve countries.

Research The research programme also aims: at developing interest
in demographic research within French-speaking African countries.

In this way, seminars and workshops are organized to stimulate’
interest in this field and to create- greater ‘awareness of population
problems 1n the region.

9. Budget for 1980-1981: R
(a) iToﬁal Current Budget: - $US 931, 000*
- Contribution by Cameroon Government _ $Us 126,000 (1979/1980)

- Contrlbutlon by other organlzatlons .
(UNFPA) : . .o . .$Us 805,000

*-excluding-3h,ooo by France and 70,000 by USAID
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(b} Total Capital Budget: Not available

~ Contribution by member States - 'Not“available

- Contrlbutlon by other organlzatlons Not avaiieble

Summary of’ achlevements since establlbhment

The Institute has sc far trained 10k students for the countrles

it serves; assisted the Congo in the analysis of its census;
: undertaken infant mortality surveys in five capitals of thé

countries it serves: and organized natlonal and sﬁbreglonal
semlnars on fertlllty and mortallty.

_'Name of Institution: Reglonal Instltute for. P0pulat10n Studies (RIPS)

_Headquarters and address - Accra, Uhlver31ty of Ghana,~PaO. Brx 96
v Legony Ghana } ST : Do

(a) Date established: 3:beeehber 19717“

© g D

(b) Resolution establishing the Instrtutlon ECA resalutinn 230(X)

Geographical ares; served: All Engllsh-speaklng countries of Africa

Partlclpatlng member States (as of 1 January 1981) Betswana,

Ethiopia, Gambla, Kenya, Lesotho, Liberia, Libya, Malawi, Maurltlus,
Nigeria, Sierra Leone, Swaziland, Somalia, Sudan, Tanvanla, Ghena,
Uganda, Seychelles, Zambia and Zlmbabwe.

Cbjectives of the Institution:

(a) to provide higher level tralnlng in populatlon studies tn
the countries it serves, o .

(b) underteke research and studles in support of training;

(¢) offer advisory services to the countries served by the
+ -Ingtitute at the request ~f the countrles :

Organs of tne Instltutlon

(1) -A-Governing Couneil responsible for the overall development
and evaluation of the Institute's training and resesrch
programmes and for its proper functioning, is made up of:
four members appointed by the Bovernment, of whom one
shall be designated by the Government as the Chairman
of the Governing Council; four members appointed by the
United Nations, of whom one shall be designated a
representative of the Secretary-Getieral, the second as
a- representative of the Executive Secretary of ECA, the
third shall be the Resident Representative of the United ..
Nations Development Programme in Ghana or his representative
and the fourth the Director of the Institute.
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(i1)" an Adv1sory Committes consisting of the Executlve
Secretary of the Economic Commigsion for Africa or his
© . desighee; the Director of the Population Division of

the TUnited Naticns or his representative; - up to three
experts designated by the Government; three experts

from three of the States served by the Institute (other
than the Republic of Ghana), to be chosen by rotation

(as far as possible) by the. United Nations in consultatien
with the Governments concerned; a representative of the
International Union for the Seientific Study-of Populatien
two representatives to be designated by the United Natiens
,from interested spec1allzed agencies and non»governmental
‘organlzatlons working in the c0untr1es served by the
Institute: a representatlve selected by the senior
faculty members ¢ f the" Institute: and the Dlrector of

the Irstitute. — B

Maln pregramme act1v1t1es

The Instltute offers 3 main types of courses:

(i) a twelve-month course rf study leading te¢ the Graduate
Diplema in Population Studiers of the University »~f Ghana;

(ii) & twelve-month course leading to the Master of Arts degree
in Populaticn Studies of the University to which persons
who have (btained the Graduate Diplema in Population
Studies or an equivalent qualificati~n with high standing
are admitted;

(iii) a cwurse ~f gstudy leading to the Doctor ~f Philossphy
degree in Populatien Studies of the University of Ghana.

Budget for 1980-1981

(a) Total current budget: $Us 9k6,000
- cantribution by Ghana Government $us 258,000 (1980-1981)
- contribution by other organizations
(UNFPA) $US 698,000
{b) Total capital oudget: $US Not available
- contrivuticn by member States $US Not available
- contribution by cther organizations $us Not available

Sumnary of achievements since establishment:

The Institute has during the past eight years of its existence
trained 180 students in its posti-graduate diploma course. Of
these 57 have continued to do the Masters degree while two are
doing the Fh. D. course at the Institute and eleven others doing
Ph. D in Universgities cutside the Africa regimm.
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The Institute has given advisory services to some ef the countries
served by it. The mest netable among thege are:

. = the assistance given to Government of Libya in the malysis of

its.l9?5 census;

- thé& assistance given to Government of Sudan in the analgsis of
~its census;:

| ﬁthe aésistance given by the Institute in conjunction with ECA in

"_the conduct of five surveys to help provide data for the planning
of. new capital of Nigeria.

The Institute has also establighed a Population Information and
Documeritation System for Africa, which has started to publish the
publicatidn PIDSA abstract in the field of population studies in
Africaj ® it is the only ohe of its kind in the whole region.

The Institute also publishes a quarterly newsletter, African
Demography, which provides information on research activities and
the movement of personnel working in the field of population in

Africa.
. ol m
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ECA/OAU and ECA United Nations System Sponsored Institutiows

'Seetdrai‘Groupihg of Institwutions
"~ (same as category 11 above)

Name of Inst:tutlon African Centre for Applled Research and
Training in Social Development (ACARTSOD)

'Headquarters and address WAHDA Quézters, Zawla Road, P.0. Box 11008
‘Tripoll, Libyan Arab Jamahiriya, Telephone 70903, Trlpoll

(a) Date established: January 1977

A(b) Besolution establishing the Instltutlon' Resolnxlon 2 (I1)

. adopted by the Second Cenference of Afrlcan Ministers of
- Speial Affairs: (later endorsed by resolution. 295(XIII) cf
the ECA Conference of Ministers and bythe OCAU. Council of

Ministers, - L1brev1lle July 1977). .

Geagraphlcal area served: The entlre Afrlcan region

Participating mémber States (as of 1° January 1981) Algeris,

-Benin, Burundi, - Cameroon, CAR, Egypt, Ethlcpia, Gembia, Ghana,

Guinea, Kenya, Liberia, leya Mali, Morocco nger,‘ﬁenegal

. Slerra Leone, Sudan, Togo, Zalre.

ObJectlves of the Institubion:

The main objectives of the Centre are: :
-=-to train high-level personnel *equlred for research tralnlﬁg,
and development in the zoeial fleldsD R

- to organize seminars, undertak: applied research” programmes
andto develop indigenous teaching mauerlals,

= to undertake or contribute tcwerds research cimed at the
. development of rural programmes,

=" to enntribute to the formulation of. national strategies for
social development programmes ;

- to prov1de assistance to naticnal unlversitles and gnclal
w0rk institutions in the field of training: and

- to initiate and maintain relations with ether centres,
institutions and organizations having objzetives or engaged
in aef1v1t1es similar teo those of the Centre, within and

- outgide the African region. ;
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T. Organs of the Centre: The organs of the Centre are the following:

{a)

(v)

(e)

"fhe Conference of African Ministers of Social Affairs, is

the supreme organ of the Centre and consists of the Miuister
responsible for Sccial Affairs in each member State of the
United Nations Economic Commission for Africe and Organizaticn
of African Unity.

The Governing Board, congists of the Executive Secretary of
the United Nations Eccnomic Commission for Africa,. (&x vfficiea
Chairman); & representative of the General Secretariat of

the Organization of African Unity: and twr. representatives
from each of the four sub-regions of Africa, designated by
the Conference for two years in conformity with the Inglich
elphabetical order. 3 :

A Technical Advisory Committee, cdonsisting of a representative
of the Executive Secretary of the United Nations Econrmie
Commission for Africa; a representative of the General
Secretariat of the Organization of African Unity; the
Executive Director of the Centre, ex-officio Chairman;

cne senior staff member of the Cepntre representing the
professional staff of the Secretariat of the Centre; fiwyr
African specialists designated by. the Governing Beard of

- the Centre; - the President of the Associatinn for Socicl

Work Educatinn,in.Africa; the Director of CERDAS (Ccntre

for Con-ordinaticn of Research and Documentation in Social
Seience for Sub-Saharan Africa); such co-operating Statea

and Organizations as may be designated by the Governing

Board; and such specialists or representatives of institutinns,
as“the_Governing Board may co-opt en any particular ma*ter.

- .
8. Main programme activities:

(a)

- For:the biennium 1981-1982 the main programme activities rf

the Centre are as fullows:

- (1) As part of promotional activities, the Centre will
compile two comprehensive reports ¢n regearch and
training in the field of social development, deficicneics,
gaps, ete. :

(ii) Research to elucidate the uew concept of..social. development,
v invelving: ' o - -
< Identification and analysis of different_sogial systems
and forces. of social change in Africas ‘
~ Determinatien and evaluation of existing philos phies,

-policies and programmes of social development in
African countriesy '
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= Identification and analysis of critical elements of
social development such as rural development,” health,
_food supply systems, appropriate “echnology, literary,
‘refugee problems, women and youth; C
(iii) Research to develop and refine appropriate methodologies,

approaches and tools for use in operationalizing the new
‘econeept of social development:

(iv) Initiation of research and development of indinenous
teaching /learning matérials and curricula for various
categories of users in different social settings.

(b) (i) Seminar for research workers, educators and directors
f social development training :institutes to elucidate
the new concept of social devélopment;

(ii) Parfi¢ipatorijbikshop for poliey-makers and top-level
administrators on the new concept of social development
and its applications

(e) (i) Initiation of a JournalNewsletter
- (ii) Establishment of information unit and clearing house for
S the collection énd dissemination of information.

9. Budget for 1980-1981: A

(a) Total current budget: $us 2,022, koo

(b) Total capital budget: T ' -

Provisional premises with furniture
and equipment supplied by Host
Government Not available

lO.f?ﬁmmary of main achievements since establishment: -

January 1980 and: it .defined the short -, medium -, and -
long-term programmé activities of the Centre after having
evolved a conceptual framework fer social development in
Afrieca. . A

'(é)' An Expert Group. Meeting on ACARTSOD convened iﬂ Tripdli in

(b} The Third Conference of African Ministers of Secial Affairs
met in Qctober l980,and,appciptqd the Executive Director of
- the Centre, approved its programme of work for the biennium
1981-1982 and 1ts budgetary estimates for the same period.
It also constituted the Governing Board which held its first
meeting in Addis Ababa on 13 and 14 October 1980.
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Name of Institution: Assceiation of African Trade Promotion
Organizations {AATPO) : Lol

.~ Headquarters and address: 9 rue”Antaki, P.0. box 23, Tangiers,

Morocco

(a) Date established: Statutes of the Asééciétion was gigned

on 18 January 197& and became operational in July 1977 when
the Secr<’.ury-Goneral was appointed

- (b} Resolution establishing the Institution: Resolutions 2h7(x1)

ECA; 310(XXT) CAU

Géogfaghical‘area served: All ECA and QAU member States

Perticipating menber States (as of 1 Janusry 1981): Egypt, Ethiopie,
‘Gabon, Kenya, Morocco, Rwanda, Svdan, Swaziland, Togo, Uganda,

Upper Volta, Zaire, Zanbia, Tunisia, Liberie, Ghana, Nigeria,

Algeria, Libya, Burundi, Senegal, ‘Mali, Central African Republic,
Somalia, Cameroon (as of 1978) - S

Objectives of the Institution: The main objectives of the Associsatirm
are to foster regular -flow of information and communication between
African countries in trade mstters and to assist in the harmonization
of commercial policies of African countries in order to promote
intra~African trade. The Association is also to serve as an
instrument for the promotion of trade, market reésearch and export
oriented investments in Africa. IR " '

Organs of the Institutions:

General Assembly of all State: members of the Association.

Main programme activities:

1980/81 programme of work consists mainly in strengthening the
General Secretariat through *he’establishment of a Trade Inférmaticn
Centre, . It also emphasized the ne=8 %o encourage close co-operation
both between national. trade promotion organizatiens and between

the Association and internationazl organizations corcerned with the
promotion . of intra--Afriean trade.- ' "

AATPO" & mein progyamme activities, therefore, consist of:

(a) Strengthening trede promotion infrastructure among member

States by concentrating "efforts on institution building and
servicing in’séctérs of Inter-African Trade Development and
trade inforfiation coliection and disseddnatian;

(b) Co-ordimati.n.«f activitizs of trade promotion institutions by
encouraging trade promation organizations in a given subregion,
te carry out joint-pregramming activities;

(e) Establishing effective co~operative arrangements with
internaticnal, regi-nal and subregional trade promotion sgencies,
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9. Budget for 1980-1981: _ L

(a) Total current budgeb: "' B | $Us 855,678.00
‘ it:- Cohifiﬂuiion b& hémner.Stateé : ;: - $US Not availasble
-+ - Contribution by other organizetions $US Not available
(b) Totel capital budget: i $US Not available
e - Contribution by member States o $US Not available
a -~ Conbribution by other organizatiqns $US Not available

. 10. BSumnary of achievements sincé egtablighment:

AATPO has been involved with the organizatinn of regional trade
promotion related seminars such as the AATPO/PRODEC -Seminar on
Promotion of Trade by State Trading Organizations (17-28 March 1980)
and AATPO/ECA Seminar for heads of African trade promotion
organizations (22-26 September 1980). .

IIT, I, (i) 1. Name of Institution: Union of African Railways
2. Headquarters and5address: P.O. ng 687 Kin 1, Kihshas%;'Zaire
3. (a) Date established: 23 September 1972
(b} Resolution establishing the Institution:

- The Conventicn estabiishing the Union of African Railways

signed «<n 23 September 1972 (Constitution of the Union of
African Railways). .

- OAU Resclutions CM/RES.507 (XLVII) and CM/RES.S5kk (XXTX)
making the UAR a specialized Agency of the 0AU responsible

for railway development in Af¥ica

~ Co-cperwiion  sgrecement signed in fkipdii on 20 February
1978 between OAU and UAR in pursuance of Resolution
CM/RES . 5Lh (XXTX) .

L. Geographical area served: The entire Affican_;ggién

5. Participating merber Stateg: Angola, Algeria, Benin, Niger, Ghana,
Gabon, Ivory Coast, Upper Volta, Kenya, Libyan-Arab Jamshiriya,
- Madagascar, Malawi, Mali, Moroceo, Mozambique, Nigeria, Senegal,

~ Sudan, Swaziland, Tanzania, Togo, Tunisia, Uganda, Zaire, Zambia

"Cameéroon, Congc, Ethiopia, Djibouti.
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Objectiveg af the Institution:

The objectives of the Union are:

o seek the standardization, expansion, co-ordination and
improvement of railway services of the member of the Union
with a view to linking them ts each other and to other
means of transportation linking the African regicn to the
world;

te establish and maintain relationsghips with ather transportatien
undertakings or associations and interested gnvernments and
institutions for the study of matters of interest to, and

the co-ordination and development of the activities of the member
of the Union.

Organs of the Institutinn:r

The Union of African RailwaYs haa the following organs:

(a) The General Assembly, comprising representatives of State

Members

{b) The Executive Board

(¢c) The General Secretariat

Mzin programme activities:

The main programme activities of the UAR are carrled oul. by the
fellowing established standing commlttees, whese work is :
ce~ordinated by the General Secretarmat and reported to the General
Assembly every year:

Materials Committee (responslble for establlshlng materials and
equlpment specifications and standards) -

Signalling and Telecommunications Cammittee
Bupplies, Accounts and:- Investment Commlttee
Training and Personnel. Cnmmlttee ;
Documentation and Information Committee
Permanent Ways Committee

Traffic Committee

bata Proceséiﬁg'doﬁmittee‘

Budget for 1980-1981: | o
(a) Total current budget: : t éﬁS‘B&l,86l

‘- Contribution by mémber Railways  $US 841,861

- Contribution by other organizations $Us -
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(b) Total capital budget: -~ = - T I ...$353553” _
-'Cont?iﬁutionrby member Téilwaysq ' $US e
- Contribution by other organizatieons 07 -

fSuﬁméry of achievements since establishment: o ,
Before the establishment of the Union of Africen Railways, the

. .scopé of activities of each African railway were strictly limited
" by the geopéblitical and physical boundaries of the country or

‘countries to which the railway belonged. In effect, there was no
.exchange ‘of information and experience on technical, management,

training and other aspects of railway operations among African
countries,

This is.no longer the situation in Africa today, because of the

significant achievements of the UAR. Not ‘omly is information and
experience regularly exchanged among African railways, but
permanent Committees, consisting of experts from several railways
have been established. These committees carry out detailed
technical studies on various aspects of railway management, training
operationg and etc. and draw up uniforam rules, regulations and
standards for all African railways. The work of these committees

is of a permanent and continuing nature and some of their
achievements are briefly ouvtlined below:

Materials Committee - has established the technical characteristics
of (&) type of standard covered wagon; (b) type of standard high-
sided open wagon; and {(c) two types of standard flat wagons and has
prepared technical leaflets on: couplings, maintenance and repair
norms applicable to trailing stock, and compressed - air brake,

in addition to specifications for cast wheels and the establishment
of joint subregional plants for the manufacture of WaZgoNns.

Surplies, Acceurnts and Irvest.ent Commistec has developed standardized
nomenclature To be gpplied by all ATTLITAN railways.

Iraining and Personnel Committee has carried out work which has
resulted in the establishment of four African Bailway Training
Institutes (ARTI) in Zaria, Frazaville, Lusaka and W.rdan and has
also set up centres for compeiitive examinations for admission into
the Institutes.

Documentation and Informatior Committee has done preliminary work
for the publication of a magazine "African Railway" as well as a
statistical year-book., Rules and regulatinsns governing the proper
functioning of a Documentation Classification System have been
established.

Permanent Way Committee has carried out studies and other technical
work relating to structures and vehicle gauges and technical
specifications of track equipment.
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Signalling and Telecommunications Committee has adopted
Tecommendations on (a) co-operation ameng African reilways for
equipment and information exchange: (b) the possibility of
temporarily linking the regulation command .posts of two border
networks; and (c) the development and modernizaticn of tele~
commmications facilities. S '

Traffic Committee has prepared a draft agreement on Trade and
the movement of materials between and among networks and this
has been sent to member railways for comments and cbservetions.

Dats Processing Committee has completed preliminary work on the
application of modern data processing methods (computers) by
African railways. -

These achievements are not ~nly substantial, but also constitute

- %he critical factors in the eventual inter-linkage of the various
networks as advocated for within the context of the United Nations
“Transport and Communications Decade Programme.
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- The:A4v§§orY‘Committee;-.,jﬁ::,qfi:mgfc

) . Cm e ’. s
ectoral Grouping of Insiitutions =
(same as. category II above})

Name of Institution: Yest Africa Rice Nevelopment Association
(WeRNA), e

Headquarters and address: . &.3. Roye MémOriaI”Eq;lding, P.0. Box 1019,
.. Monrovia, Libeéria

(a)--Date established:  TPecember 1971

(b)--Resoluticn“eétablihhihﬁffhélihéfifgfion: ‘Constitution adopted
««+at the Conferehte of Plenipotentiaries held in Nakar, Senegal
in 1970,

ST £ L PO S A SO PO L L
. Geographical Area served:; All°Afpicdan States.

b

'.ﬁﬁ;ticipéfiﬁg,membetuStates2 'MémﬁérSHfD éﬁeﬁ'ébnéll African States.

At}Qresent;thecfoﬁl@wingfcbuntfiéé”éﬁéﬁﬁeﬁbéfsa;iBgnin, The Gambia,

. . . S TE LTSS SITTIRE § 24 AT AR 2L I . .
Ghana,”Gu;nga,;Ivony.Coast;-Lloerla;vMQLl, Maur;xanla, Niger,

Nigeria, Senegal, Sierra Leone, Togo and Unner Volta, Guinea Bissau

became an,assooiatefmember%aS'frdm"197ﬁ,_.:

‘Qﬁjéctifééwofythe Institution: - to' promote and increase the

quantity and quality of rice produce in West Africa.

Organs of the Institution:

= foverning Council made up of 2 reprosentative from each member
State; .. .o . - A PR

[N B

Lot

- Thé‘Sciehtific and Technical Committee;

- The Executive Secretariat.

Main Pro praime Activities:

- Research Programme

- Zorevelopment Programme  i.io 7o Pl
.= Tratning’ Programme’ ' e

.= Documentation-

-~ Seminars and workshops,
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9. Budget for 1978: The Association's administrative and develop-
ment budget amount to about US" 3 million per year. The data
for 1980-1931 are not available.

Sources:
' In cash: : (US> 209's)
}&ember cDuntrieS lo‘ll.Qoo--q-ocn—u'-v-'covc‘o l...l‘.'l b 1 12?
’ QOther Organizations.....-...................-.... 2932

TOt‘al funds incaSh auo.o..--.._'c‘ucoocw-o_:_o‘.no'l' L O::!L

In kind: Toi.:.al_‘_..._........‘n,-...-..--.-..a....3.',..; 5ﬁ39
‘ Total funds available --loou‘-.o--o-ooono'--c' [ 6[13

10. Summary of achievements since establishments: The Association
has initiated the following research projects: 'a co=ordinating
unit; a seed processing and storage centre; mulfi-site tests;
increasing the number of ‘varieties used; soil “and fertilisation
and plant protection. The Association has also carried out
. various development prospects, including a regional seed
multiplication centre and a multidiééinlinab?iﬁ@dy to render
assistance to member States. Tt also provides training for
junior middlew-level and senior staff for rice farming and has a

~ modern documentation and statistics centre. -

i

IV. B(i) 1. Name of Institution: Jest African Clearing'ﬁbﬁse (WACH)

2. Headquarters and Address: Bishop Building, Lamina Sankoh Street,
P.M.B, 213, Freetown, Sierra Leone,

3. (a) Trate established: May 1975

(b} Resolution establishing the Institution: No information

L. Geographical Area Served: %Yest African Subrepgion

5. Participating member States {as of 1 Jéhﬁafy'1991):;_Nigeria, Ghana,
Sierra Leone, Mauritania, Gambia, Mali, Senegal, Benin, Niger,
Upper Volta, Togo, Guinea, Guinea Bissdu, Sao Tomé & Princinéd.

6. Objectives of the Institution: To promote the use of currencies
of the member States within the subregion for trade transaction.
and to bring about economic co—operation and encourase the
liberalization of trade and monetary co-operation within the
subregion.
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Orpgans of the. Institution:

- Governors of Central Banks of each member country
- The Mirectorate comprlslng the Dxecutive and Neputy Txecutive
-Secrevaries.

Main Procrammp Activities:  Organize seminars, study tours and
participates in international meetings on monetary, financial

~or banking matters.

Rudget for 192941971 :

(a) Total current budget: PR Us:1,735,000
- Contribution‘byﬁﬁéﬁﬁer‘States Us*1,150,000
—~ Contribution by other organizations US* 585,000

(b) Total capital budget: US” Not available
—~ Contribution by member States - US% Not available

-~ Contribution by other organizations US" Not available

Summary of achievements since establishnent: Organized two

important seminars on "The Role of Commercial Banks in the
Promotion of Intra-African Trade" which. were held 1n March and
October 1980 in Monrovia and Accra respectlvely. A third

seminar was also held in Freetown on 2/ and 25 November 1039,
WACH has partieipated in various dnternational monetary and
financial meetings. Study tours were made to Moscow and Port

of Spain te study the Roublé system and the issuing of travellers'
cheques system respectively.

Name of Tnstitution:. Central African Clearing House

Headguarters and address: Not yeét fixed, but uiider consideration
S R ' by the Subregional Committee.

(a) Date established: 25 January 1970 when the Agreement was
signed,

(b) Resolution establishing the Institution: Tecision of the

‘Central Africa Subregional Pommlttee .0of the African Central
Banks Agsociation.

GCeographical Area Served: Central Africa.

B e LT
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Participating meaer States: (as of 1 January 19¢1): Zaire and
BEAC's members; namely Cameroon, Central African Republic, Chad,
Congo .and SGabon,

Objectives of vhe Institution: To nromote the use of the currencies
of the members of the Clearing House of the Subregion in trade and

- other transactions; to biing about economies in the use of foreipgn
H : g

10.

Iv. B(iii) 1.

e,

- reserves of the members of the Clearing House; to encourage the

members of the Clearing Hause to liberalize trade among their
respective countries and to promote monetary co-operation and
consultations among members of the Clearing House.~ -

Organs of the Institutions: The fExchange and Clearing Committee
with representatives of members.

Main Programme Activities: ' No information

Budget for 1980--1981:

(a) Total current budget: S US* Under consideration
— Contribution by member States US" by the EZxchange and
- Contribution by other organizations' US® Clearing Committee
(b) Total capital budget: SR US" of the Clearing
‘ o o ' ' House
— Contribution by member States US" Not available

— Contribution by other orgahiZHtiéhs US* Not available

Summary of zchievimenis siuce ‘establishment: No information.

Name of Institution: Association of African Tax Administrators (AATA)

~Headquarters and Address: cfo United Nations

{(interim) Economic Commission for Africa
Addis Ababa
fthiopia
(a) Date established: February 1980

'(b)‘lResdlﬁtionféétablishing.tﬁe Institution: ECA work programme

and priorities.

Geopgraphical area Served: Alk African States.
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5. Participating members (as of 1 January 1970% Algeria, Botswana
Cameroorn, =thiopia, Republic of Central Africa, Comores, Egypt,
Gambia, Liberia, Malawi, Mali, Niger, Nigeria, Senegal, Swaziland,
Toge and Zaire.

G, Dbijectives of the Institution: The objectives of the Association
are:

' (a) to promote co-operation in the field of taxation policy,
legislation and administration among African countries;

(b) ‘to hold:meetings of technical and administrative personnel
in tax administration for the exchange of ideas and sharing
of experiences;

{(c) to organize seminars and training workshops on specific
problem areas-in taxation policy, legislation .and administra—
tion; and

(d) to promote co-operation in developing and using training and
research facilities and institutions for tax administrators.

7. Organs of the Institution:

{a) The General Assembly, consisting of two representatives
designated by the minister responsible for Finance in the
Government of each member State of the Association and persons
invited in accordance with the provisions of ‘Article 8
paragravh 6 of the constitution.

(b) The Executive Committee, consisting of the Chairman and Vice-
Chairman of the Association; Chairmen of the subregional
committees; the Secretary—General and the Neputy—Secretary-
fleneral of the Association, Ex-officio;

{¢) Four Subregional Committees:

{(d) The Secretariat, comprising the Secretary-General, the Meputy
Secretary~-General and such other staff as the Association may
employ.,

2. Main Programme Activities: The programme of activities of the
Association comprise the following:

(i) Meegings: in the form of (a) Training courses - these are
organized by the Subregional Committees as well as by the
Secretariat; {b) Conference — This is a meeting of technical
and administrative personnel in tax administration and
normally takes place at the time of the General Assembly
meeting of the Association. At these meetings technical themes
in taxation policy and administration are discussed.
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(ii)

(iii)

(iv)

Study and. research activities in the field of taxation
policy, legislation and administration. This is done at
the initiative of the.secretariat and on requesf by
member States of the Association.

Technical assistance provided by the Association to member
States in the field of tax pollcy, legislation and
admlnlstratlon.

,Publication.of study and research reports aimed at
desseminating information and providing puidelines for the

- improvement of taxation policy, legislation and administra—

tion in African countries.

Budget for 1950-1901;

(a)

()

10,

Total current budget veasesvesecnsssssscenes US™ 62,000

— Contribution by member States seeeveossa. US% $2,000
- Contrlbutlon by other organlzat1ons ceese US* Not available

Total capital budpet......................a. US™ Not available

- Contribution by member' States seessecec.. US® Not available
- Contrlbutlon by other organizations ..... US" Not available

Summary of achlevements since esgtablishment: The Association

since its establishment in February 1990 has not yet become fully
operational but some of its Subregional Committees intend to
organize during the biennium 1970-1901 subregional training
courses on aspect's of tax policy, legislation and administration.
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r(i) 1.

(a)' THEe established: 1961

BCG/I O/I/°

st bb \JJ

“Name of Institutions: INSTITUT NATIONAL TE STATISTIQUE ET

. D'HCONOMIR APPLIQURE (STPA participat-
ing Centre)

P

Headquarters and address: B.P. LOO, RéBat, Morocco

i
1

*+(B) Résoiution establishihgrtﬁe Ingtitution: First session of

12.

. Conference.of African Statisticians held in 1959 (Centre de
Formation des Ingénleurs destravaux statlsthue)

Peographlcal Area Served.' French-speaklng countrles, particularly

"North Africa.

. Participating member States: (as of:'1 January 19%1): Guinea,
Mali, Zaire, Comoros, Congo, Camercon, Hauritania.

Objectives of the Institution: Training of professional and
middle—level staff in the field:.of statistics;’ applled economics
and data processing for the public admlnlstratlon, as well as the
..semi-public and private: sectors. Lo

Qrgans of the Institutions: No information.

Main Programme Activities: Training and research activities in the
field of statistics and data processing.

Budget for 199 0—19 1z,

(a) Total current budget ssassenscsancasssss US? No information

—~ QContrihuticn by member States . veeae. US™ No information

Nt Fontrlbutlon by other organlzatlons +s US% No information
(b) Total capltal budget.

Fontrlbutlon by memher \tates ceessses US™ No information

- Contribution by other organizations... US* No information

Summary of achievements since egtablishment: No information

e Rt A gl 1T DS L b R e b e S i T S e EE e e e D e L e o gmb i .1 5 i €
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1v.

F(ii)

1.

2.

i
.

2

Name of Institution:

TCOLT IS STATISTIQUE ™'ABIMIAN
,(STPAtparticipating'centre) 4

Headquarters'and address: 08 B.P. 3, Abidjan 03 Cote d'Ivoire

(a) Date established: 1961

(L) Resolution establishing the Institution: - First session of the
Conference of African Statistician, hHeld in 1959 (Ecole

d'application, a la Pirection . de la Statistique)

Geographical Area Served: ;French—speaking African countries.

i

_Participating member States {as of 1 January 19€1)}: Mali, Rwanda,
‘Central African Republic, Upper Volta, Chad, Corgo, Benin, Ivory

Coast, Gabon, Guine®, Niger, 5enegal, Toto, Zaire.

"technicians at the middle and professional levels.

- Organs of the Insti{utions:"A'Governing COuncil'Ofllh

well as a Mirectorate.

: Objectives of the Institution: 'To‘provfde training for statistical

members as

Main Programme Activities: Training and organization of

"stage pratique" for students,

Budget for 1980-19%1;:
(a) 'I:O‘l‘al éurr’eﬁt budget’: SE RS EPEE IR I AN USA No

— Contribution by member States ........ US% No
~ Contribution by other organizations..,. ' US% No

-----

(b) Total capital budget:

'~ Contribution by member States se...... US® No
~ Contribution by other organizations... US" No

information

information
information

information
information

10. Summary of achievements since establishment: No information
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Name. of Tnstitution: INSTITUT "B STATISTIQUT, ™ PLANIFICATION
- BT N'ICONOMIT APPLIQUEE (STPA participat—
ing centre)

Headquarters and address: P. O Box 294, Yaoundéd, Cameroon

(a) Date established: 1961

_J(b): Resolution establishing the . Institution: First session of the

Confeérence of- African Statlst1c1ans, held in 1950 (Centre
InternatloAal de Formation Statistique)

Geoﬁrqphiéal Area Served: TFrench-speaking African countries.

Participating member States (as of 1 January 1981): Upper Volta,

. Topo, Niger, Zaire, Madagascars Chad, Burundi, Guinea, Mali,
“‘Central African Rep., fGabon, Senegal, Mauritius, Benin, Congo,

Cameroon.

. Objectives of the Institution: ' To provide statlstlcal training

both at sub-professional and professional levels to meet manpower
requirements.

Organs of the Institutions: B

- Governing Board
- Academic Board
- nirectoratg

Main Proprémﬁe Activities: In addition to tralnlng programmes
the Institute organizes the 'stage pratique" (attachment to a
statistical service) for its students. :

Budget for 1980-1981;:

(a)' " Total ,..C':Lir'r'erll“!‘,; Budget: eevscsssresas q seas ;_o *0S No information

- Contribution by member' States REA LSRR RE J;US No information
—~ Contribution by other organizations .... "US No information

(BY ' Total capital budget:

.= Contribution by member States s.iceesees. *US No information
" - Contribution by other organizations-svs %US No information

Summary of achievements since establishment: No information
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IV,

E(vi)éfl.

7

‘Budget for 1980-1981: ' = j',};

cASTC

Name of'Institution:'ff EASH@RQ'AFRICAN STATISTICAL TRATNING

CENTRE' UNIVERSITY OF NAR-ES-SALAAM
(STPA participating centre)

Headquarters and addreéss: "P.O. Box 3591, Mar-es-Salaam, Tanzania

(a) Tate established: 1965

(b) Resolution establishing’the Institution: The third session

of the Conference of African Statisticians held in 1963,

ffjeographical Area Served: English-speaking countries, particularly

" Bast Africa.’

Participating member States (as of 1 January 1981): Sudan, Ethiopia,
Kenya, Lesotho, Malawi, Maurltlug, Seychelles, Somalla, Uganda,

Zambia, Tanzania.

Objectives of the Institution: To provide statistical training
facilities for the East Afr1can and nelghbourlng Engl i sh—speaking
countries. : - :

Organs of the Institutions:

- Advisory Board of 10 members
— Mrectorate

Main Programme Activities: Sub-professional training programmes;
organization of field surveys during sessions.

(a) Total current budget: Pressssssararsasneacn e *US No information

- Contribution by member States cceneevsases. “US No information
~-Contribution by other organizations .....:..%US No information

(b) Total capital budget:

— Contribution by member States cvecerecssnes %US No information
— Contribution by other organizations <...... *US No information

Summary of achievements since establishment: No information.
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Ive F(vii) 1. “Name of Institution: INSTITUT AFRICAIN TT MAURICIEN ME
, Lot o STATISTIQUZ ET M'ECONOMIE APPLIQUER
: ' {STPA participating centre)

-2. ' Headquarters and address: . P.0. Box 1109, Kigali, Rwanda

2. (a) nNate established: 1976

(b) Resolution establlshlng the Instltutlon' Resolution TCO
(XVIII) Res. 9. : ’

L+ Geographical Area Served: French-speaking African countries

5e Péfticipéfingﬁémber States (as of 1 January 1981): Benin,
Central African Rep., Mauritius, Mall, Senegal , Chad Congo, Togo,
Burundi, Upper Volta, Niger,. Rwanda, Gabon.

6. Objectives of the Institution: To provide facilities for training
of professional personnel:.in .statistiés and applied economics need
for economic and social planning in the countries of the region.

7+ Organs of the Institutions:

' - <. Govérning Council of  OCAM" memBer States
- .Acddémic Board of 1. members’”
- Mirectorate

8. Maln Programme Act1v1t1es. Training and research activities.

9. Budget for 19@0—19u1

'(a) Total current'budgét: cesesasisencsnsanss *USLLS,000

~ Contribution by member States veevesess “US360,000
- Contribution by other organizations ... *US 85,000

(b) Total capital budget:

~ Contribution by ‘member States vesracses RS -
-~ Contribution by other organizations ... 0S8 -

10. Summary of achievements since establishment: No information
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v, F(viii) 1.

2.

10.

Name of -Institution: INSTITUTE NES TECHNIQUSS ™% PLANIFICA--
S B TION ZT M'SCONOMIE APPLIQUT (STPA parti-
cipating centre)

Headquarters and address: 11 Chemin Poudou Mokhtar-Ben—Aknour,
) Algiers (Algeria) 7

(2) nate established: 1970

(b) - Resolution establishiﬁg'the Institution: Resolution ECO
ZXVIII) Res. O,

Participating member States (as” of 1 January 1981);

Objectives of the Institution: To £ill the gap in qualified
statistical staff in Algeria.

Organs of the Institutions: = |

~ Nirectorate
- No information on its advisory organs.

Main Programme Activities: The teaching programmes at
professional level include research activities.-

Budget for 1900-1031: stesosncnsssnccsnnrsss US No information

(a)‘ Total current budget seevvnvennsne-sses $US No information

~ Contribution by member States ....... *US No information
~— Contribution by .ather organizations "US No information

(b) Total capital budget:.

- Contribution by member States .,..... *US No information
~ Contribution by other orpanizations %“US No information

Summary of achievements since establishment: No information
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Name of Tnstitution: NEPARTMENT . OF STATISTICS, UNIVERSITY OF
’ - ' BOTSWANA ANDY SYAZILAND (STPA participat-
ing centre)

Headquarters and addreést.'Universify'College'of‘BO£Sdea,
P. O Rox 22, Gaborone, Cotswana

(2) hate established- _ 1976

(b) Resolutlon establishing the Institution:

Geographical Area servedi- Botswana, Malahl, Sva211aqd Zambia

Participating member States (as of 1 January 1981) . Botswana,
Malaw1, Sw3211and Zambia

Objectives of the Institution:  To produce adequately trained and
qualified statisticians; to enhance the technical competence and
quantititative skill of non-statistical professional staff.

Organs of the Institutions:

"“'Directorateé

-~ No other information

Main Programme Activities: Training programme at middle and
professional levels. o

Budget for 1980-1971:

{a) 'Total current budget: sevessevessennnnaasss  US No information

-~ Contribution by member-ctates srsccros-aee  2US No information
- Contrlbutlon by other organizations ..... 7US No information

..............

{(b) Total capital'bﬁdget:

- Contribution by member States csssrersess “US No information
— Contribution by other organizations ..... "US No information

Summary of achievements since estatlishment: No information.

P -
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v,

F(x) 1.

9.

10.

Name of Institution: STATISTICS DEPARTMENT, NATIONAL' UNIVERSITY
DEEENE OF LESOTHO

Headquarters and address (full) P.O. Boz Roma, Via Maseru, Lesotho

(a) Date cetablished: 1976

(b) Resolution establishing the Ihstitutiogi

Partlc1pat1ng member States (as of 1 January 19¢1): Lesotho,
“alawi,; Zambia '

-Objectives of -the Institution: Improving statistical knowledge as
"a means to an end rather than simply as an educational ending itself,

.- Organs of ..the.Institutions: °

- Nirectorate
- No other informaticn

Main Programme Activities: Middle and professional level training
programme s. : S

Budget for 1980~19?1

(a) Total current budget.r,;.;.L...:..;....;.;;.. “US No information

- Contribution by member States wes.ssssvsses tUS No information
— Contribution by other organizations ..s.... "US No information

...........

(b) Total capital badoet'

- Contributlon by:member States seseeesnssses US No informaticn
-~ Gontribvtion by other organizations ...c.e. “US No information

Summary of achievements since establishment: No information
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Name of Instituticns- . African Civil ‘Aviaticn Commission (AFCAC)

15, Bd de 1a Republique,
P.O. Box 2356, Nakar, Senegpal

Headquarters and address: 5
; . 1 T . il )

(a) Pate established: _ January 19069

-(b) Resolution establishing:the Institution:

~ Recomménhdation No. 3 Of_the conférénce on air transport held
in November 1904, in Addis Ababa and organized by SCA and
ICAO, to create an organization of Civil Aviation in Africa,

- Resolution CM/Res/165 (xi) of the eleventh session of the
Conference of Ministers of OAU held in Alger in 1968,

~ Constitution of AFCAC adoﬁfed‘atra meeting held in Addis
Ababa in January 1969,

= ‘Resolution CM/Res. 357 (xxv) of the Conference of Heads of
State of the OAU held in Kampala in July 1975.

Geographical area served: .The entire African Region

i d

Participating member States: The following thirty nine (39) States
have ratified ‘the Constitution of AFCAC: Algeria, Angola, Benin,
Burundi, Cameroon, Central African Republic, Chad, Congo, Egypt,

‘Zthiopia, Gabon, Gdmbia, Gahan, Guinea, Ivor Coast, Kenya, Lesotho,
b4

Liberia, Libya, Malagasy, Malawi, Mali,. Mauritania, Morocco, Niger,

- 'Nigeria, Rwianda, Senegal, Sierra Leone, Somalia, Sudan, Swaziland,

Tanzania, Togo, Tunisia, Uganda, Upper Volta; Zaire, Zambia.

The objectives of AFCAC: The Commission is a consultative bady

whose purpose is to provide a framework for the discussion of
measures for the co-ordination and co-operaticn of the civil

aviation activities of its member States and to promote the
co-ordination and better orderly development of African air transport.

Organs of AFCAC:

(i) The Bureau: responsible for directing, co-ordinating and

“orienting the work progrémme'dUring the two year interval
between ordinary Plenary Sessions of the Commission. The
President and four Vice~Presidents representing the four
subregions constitute 'the Bureau.,
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(ii);'The‘Plenary Sessions: The Plenary Session is the supreme

(iii)

decision—making body of AFCAC, taking decisions on activities
. of the Commission and is responsiblé for. the establishment
and approval of the Budget Lstimates for direct expenditures.

The Secretariat: The activities of the secretariat include
preparation of meetings and implementation of recommendations
approved by the Plenary Sessions and of decisions taken by the
Dureau as well as participation in meetings of other organiza~
tions. The secretariat is headed by the Secretary-General.

2. Mﬂin'pfogramme activities of AFCAC:

-

The main programme activities are:

Study of contribution of the e¢ivil aviation to development

. of tourism,

improvement of the collection of civil aviation statistics,
ﬁ;éparatory actifities and studies of air fares and rates,
development and regulation of non-scheduled operatioﬁé;
co—ordination of airlines' schedules,

ihpnovament-pf facilitation situation in AFCAC member States,

standapdization of the duration and content of identical
training courses, '

training of Civil Aviation Personnel,
establishment of training centres,
promotion of bilateral air transport agfeeméhfégm

developmént of air services network between the_ﬁpab and
African countries, . i

.examination of possibilities of airline co-operation and

integration,
aviation medical matters,

study of problems caused by aircraft noise.
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9. Budget for 1920-1971:

(a)

(v)
(e)

Total direct expenditures:

~ Contribution by member States u......305417,353 543,413
- Contribution by other organizations "US.L17,352 §43,513

Total Capital budget: l...c..‘-....l.l.#Ug Not available

Indirect expenditures are normally to be borne by ICAO.

10. Summary of major achievements of AFCAC since establishment:

(i)

(ii)
(iii)

(iv)

(vi)

Organized a seminar on advanced pilot training. The seminar
identified the critical needs of African countries for
senior pilots and as a result AFCAC embarked on a programme
of creating two regional Pilot Training Centres in Africa.

Organized a seminar on Aviation Medicine especially with
regard to the problem of sickle cell anaemia.

Organized seminars for each of the four sub~regions in
airline co-—operation and integration.

Sponsored a study, which was financed by UNDP and executed
by TCAQ, on the "Potential Contribution of Civil Aviation
to African Rconomies'.

Sponsored a study, which was financed by UNDP and executed
by ICAD, on the "ilanpower and Training Requirements of
African countries in Givil Aviation". On the basis of the
findings of the study a Tonors Conference was organized by
AFCAC, QAU and UNTP in (Geneva in May 1073,

Promoted the creation of a regional Pilot and Aircraft
Maintenance Fngineers Training Centre for Francophone
countries in Franceville, Gabon. A seminar effort for
Anglophone countries has resulted in the conversion of the
Gthiopian Training School into a regional one for Anglophone
countries.,





