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INTRGDUCTION
Africa is at present gripped,ijx an . . aconomic crisis. = One indicateor of
this crisis is the debt burden which has reached such proportions that many
countriss are unable to service let alone repay' their debt. Another indicator
of Africa's crisis .is the declining cxport carnings as compared’'to the cost
of imports. The high rate of population growth in many African countries
only goes to compound the already grave situation.

Almost without exception thereford African Governments are faced with
the difficult task of raising sufficicnt funds to finande development projects’
or sustain public’ services at the required levsl. The situation is such”
that no African Government can afford to tell its: pcople to sit ‘bark and’
wait for the government to carry out all the raoquired developmcnt projects
or provide all the reguired ser¥ices.  The people themselvas' must be 1nvolved .
In other words, fbr. Africa  to "lazy a firm foundation for ‘its recherY‘ thc'
one resource whickh' African countries have in abundance, i.e., 'the peoﬁie,
must be brought 'in, motivated and encouragea to play their full" part in the
development process.. i :

Motivating the' pecple  and enhcouraging them to: he--dovelopmont’ agents
rather than consumers in the development process calls for inmevation and
a new vision on:the:part of leaders, devilopment planners and dcc;szon—makcrs.
It will also call “for a clear patrception of the social dynamics operating =
within the target communitics. The Koy '‘to success in achicving effective
public participation is to make the pcople right from the beginning feel
that the project in question is their projcct and not a proeject: brought in
from outside. The people must therafore be involved right from the heginning
in identifying 'the ‘communiity need and in designing the project to satisfy
that need.

'Kenya is one'of: the few countries in Africa where, through the Harambee
movement, - people's.  participation’ has ‘taken root and hds made a major
contribution in the development nrocess. Thore are in KenYa Harambee projects
in almost all spheres of community 1life. Therc are Harambee schools built
and managed by the people thomselves. At one time, there were more pupils
in Harambee schools than there worc in public sechools. There aré Harambee
health clinics, Harambee churches and rcads built under Harambee offort.
There are many Harambee water projects supplying large rural communitics
with domestic water. There are many agricultural projects xncludlng cqntle
dips, irrigation schemes built through Harampeo ceffore.

Since independence thc one lesson which leaders and planners have learned
is that the Harambee projects which -succcad are those which were concelved
and planned with full participation of the communi®y. in fact, in many cascs
government officials, donors or other spocialists were brought in to provide
spaecial service only a2t the invitation of the peeplc who were the initiators
and implementators of their own project. '




In response to this initiative by the people and in recognition of the
important contribution to develepment made by the Harambec movement, the
Government has not only qlven its full support but has also made it Cultn
clear that it regards the Harambee movement as an essential clement in the_
development process, Over the years, what has eveolved is a situation of:
mutual co-operation between government and +the people in planning, oxecuting
and managing many projects. As a rule, in this co- operation the community
has identified their need and suggested z solution. The Government has then
come in to provide expertise in planning and J6t the gquidelines for exscution
and management. The community provides thc labour and management for the
completed preject. Where, as ‘in many cases, funds were required from a donor
agency, this was channelled through the Governmont.

The introduction by the Kenya CGovornment of the District Focus for the
Rural Development Strategy in 1983 was = major and a positive move intended
to bring decision-making and devalopment olanning closer to- communltles at
the grass-roots ‘level. The strategy cmpheasizes the need to plan for the
people by involving them in the process right from the start.

A cage study of Kwale District community water supply and sanitation préjact

The Kwale District community watcr supply and sanitation project (KWDP)
was initiated in 1985 as part of thc Rﬂnya-sweden rural water supply programme
to be 1mp1emented by the Government of Kenya.

A, Programme obijectives

The long-term programme development objectives were as follows:

= Tc assist rural communitics (and in particular, women and children)
throughout XKwale  District with provision of clean and sufficicnt drinking
water, adedquate facilitics for sewage disposal, hygiene cducation, and overall
general improvement of public health:

.~ = To establish a programme comprising integrated, well co-ordinated
water supply, sanitation, community linison, health education and training
activities; : ' '

= To establish an offective District-baged programme implementation
team staffed entiraly by nationals: e ‘ '

=~ To integrate programme activities into cexisting district and
sub-district administrative structurcs, thus strengthening existing
institutions; gz - s

- To promote and devalop a wide range of skills both w1th1n the programme“
1mplemcntat10n team and the communitics themsclves.
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B. Proiject objectives

The operational objectives of the KWDP, in support of the long-term
programme objectivos,_are the following;

- Establlshlng a Dlstrlctwbased administrative system mainly comprlslnq
an 1mplemen+dtlon tean w1th core staff from Ministries of Water Development,
Health, Culture and Social fervices and Kenya Water for Health Organization
(KUAHO), wnich is 2 non- qcvernmuntal organization. The implementation team
should capably re¢pond to requests from organized communltles for assistance
in the rco-ordination of peint source water supplies. This objective will
be achiaved through emphasis on:

. National ‘Stmff in 211 implementing tecam peositions,. including. key
‘managemant posts; o o

. Least possible inveolvement by external dJJlSDIS in day-to-day management
and’ supérv1sory matters;

» Innovative management techniques and staff training opportunities:

. The implementation team being allowed to develop at a rate reflecting:
its own accummulated experience rather than being overly dependent
on cxpatriates.

Establishing & DPistrict-administered sysﬁem that capably recsponds
to requests from institutions and families for technical assistance in
connecticn with construction of improved latrines.

- Establishing a workable legal and financial frameworkwin which rural
communities can participate in the implementation and ongoing maintenance
of their own point source water supplies and 1mproved Tatrlnes.

- Hnssisting organized villages in Xwale District in construction and
ongoing maintenance of their own simple point source water supplies,
tentatively cstimated at 440 serving a population of approximately 82,000.

~ Completing the rchabilitation of four e=zisting rural pipsd water schemes
in Rwale District.

- assisting organized villagers in Kwale District im the construction
of 130 demonstration latrines (subsequently increased to 200).

- Promoting further censtruction of latrines by interested institutions
and families, through health ecducation, provision of squatting plates and
possibly vent pipes with fly traps at cost, and as appropriate, cither
provision of +tcchnical assistance on request and/or sponsorship of training
of primary health care trainers (PETs), community development assistants
{ChAs} and local ~artisans in construction techniques and Jdirectly related
activities.



~ bBstablishing a solid foundation on which the ﬁéft;ﬁﬁé§é“6f the programme
(a careful expansion) will be based.

= Creating amongst government, non-government and donor agencies involved
in the watcr supply/sanitation sector, an increased awarcness of possible
methodologies and approaches that may be applied in self-help rural development.
projects.

- Establishing _a model rural water supply/sanitation project with .
activities that can be replicated in other areas of Kenva.

C. Project philosophy

The most important ingredients in the philosbphy on which the project
is based are:

{a) Limited area(s) of activity for main construction components (so
As to facilitate community liaison, planning and supervision) activities,
as well as cost control:

(b) Provision of assistance to organized communities that have expresscd
desire and shown commitment to participate in project activities:

(¢) Community partiecipation in project activities - planning and desigh
to the greatest oxtent possible, financing, c¢onstruction, maintenance and
repair, and subscguently, project evaluation; '

{d) Simple suitable technologics that allow for ongoing community-based
maintenance and repair of point water source supplies and latrines to the

greatest extent possibiaz.

D. Project implementation

The Ministry of water Pevelopment is the main imblementing agency in
partnership with the Ministrics of Health, Culture and Social Services, Kenya .
Water for Hecalth Organization (KWAHO)? donor agencies mainly SIDA and the
local communities,

XWAHO is a non-governmental sorganization which advocates the provision
of safe water for the rural poor and health cducation to eradicate diseases.
It functions on the premise that women arc a latent force for change that
the communities they represent can, through dialogue, find the solution to
their own problems and can with institutional support, implement the measures

advocated.

KWAHO alsc considers local community organization as best adoptad ?ﬁor.
carrying out developmental work and' that health and hygiene should be bui;t
upon  the access to safe and ¢lean water and follow, not precede its
implementation. In accordance with these principles, among others, XWAHO
spearheaded the move towards thc provision of water for all through community
mobilization and inter~agency collaboration.



The role of KWAHQ in the project

The role of KWARO in the project is to provide the linK between the
technology "ané the ?eople. Previous cfforts in hand-pump projects including
the South Coast hand pump testing project, which was part of the global
UNDP/World Bapk Hand Pump Testing Programme, had failed. These progectﬁ
had completely covered people's wells and 1nstalled~~hand" pumps -~ that—could
not be repaired when they broke down. People eventually had to dig new wells
At the beginning also, the =wale pro;ect had focusdd prlmarlly on technology,
installation and development with technicians bestowing community participation
on people. As became obvicus later, the committees which wgre constituted
by the water technicians werc not based on an understandlnc of local social
crganization, were controlled by land owncrs and were not Clear about their
roles and responsibilities in project implementatinn. The problem of commurity
participation enmerged. The project maﬁagement ac]nowledqed this problem
and commissionsd a study. The study called for the projegt to bring in a
new -‘parther skilled in communitv organization for self-help water system.
The work of KWAND, which became that partner, motivated village women and
men to organlze themselves into water committeces, raise money for maintenance
of pumps and hecome trained in pump repalrs It provided that community
involvement was not only possible but WurthWhllﬁ; A

The KWAHO approach tolcommqn;tygparticipatién

The method claborated by KWAHO in its approach to community participation
has the following general pattern {A. Kassam, 1989}):

1. Identification and planping

(i) Imitial contact with the locational authorities and communities
and community clders to propose project preliminary discussions
with the members of the community;

(ii) Seccial survey to gather information on communi ty in project
araa;

(iii) Discussion of roles and responsibilities of the community,
clection of community lcaders te be represented in the water
comuittees, formation of water ~committees, registration of
‘water committecs with government ministries of culture and
gocial services and water development: '

{iv} Project siting team comprising of representatives from
Ministries of Water Development, Health, Culture and Social
Services. KWAHO mobilization 'ataff and village committee,

location of water point sclécted by community, discussion
of lané issues if any and agrgements made, water commlttee
51qns agreement with the Ministry of Water Development,



(v) Follow up on discussions held and orgamization of committees
to begin collecting funds ané bank accounts opened, land
agreement signed, trainees for future operation and maintenance
of facilities identificd. ' o '

2. Implementation and training

 KWAHC staff asgist ministries _df water development and health staff

in the:
(i) Mqhilizétiqh of community work force to collect materials
'~ and provide labour: )

_””(ii) On~site training fof hand-pump carctakers:
(iii) Installation' of water point by Ministry of Water Development
" “and KWARO trainees, where relevant;
(ivi‘ Installation of ° VIP latrines by Ministry of Héalﬁh”_ﬁith
assistance of members of community:

(v} Training in health and hyniene, training in community
administration (book-keeping, report-writing, leadership);

,-.
<~
e
g

‘Initiating a gradual hand-over process;

(vii) Formal hand-over of facilities to community.

3. Monitoring and evaluation
The progress made by the commuﬁities is monitored by the cvaluation
team. The team members also give moral support to the communities and

undertake participatory evaluation with community members.

¥. Proiject procedures

one of the main objectives which have strong bearing on project procedures
is the need to develop & programme consisting of integrated well-co-ordinated
water supply, sanitation, community involvement, health education and training
activities. Logically, the strategy therefore is to integrate efforts from
the various partners using water component as the entry point for the
interventions since the rural population in Kwale District experience great
hardship in water supply.

"ACCO%dinq to projedt ‘prbcedures, after the preparation of the medium-
term plan, the first stép in implementation is to carry out a community
analysis. At this stage, the project staff and other local-level partners
collect data ‘on the present situation as regards the water supply and
sanitation. A public meeting (baraza) is convened to serve as a forum for
both the members of the community and project staff.



Community mobilization

The KWAHO model for field operzticong is an innovative one whish hag
been ovolved based on medes of community organization associated with the
concepts of self-help (Harambec, a Swahili term meaning literally 'to pull
together® znd cost-shaving) through which the people contribute towards
devzlopment projact by raising the roequired sum of money with the help of
local and government lzaders.

In re¢gponse to Prosident ¥enyatta's independent call for Harambee, that
is working together to build the nation, = lot of community development
projects have been started. Harambes, as & concept, ombodies ideas of mutual
assistance, joirnt effor’, mutual social responsibility. and .community  self-
reliance (tbithi, et al, 1977}. Accordingly, the participation of individuals
in self-help projects 3is guided worec by the: principle of collective good
than individual sain. KWAJO's approach to community mehilization is founded
precisely on this principle of social zolidarity. By using this essentially
grass~root approach in its initial contact with the communities and;'by
channelling its programme of assistance to the community using traditicnally
accepted methods of dialogus ané action, KWAHO has thus succeeded in recaching
the people it is attempting to serve. It =2lso ensures that the wvishes of
the people themselves arc respected and also that they identify fully with
the innovations being made for their own cood.

F. Freject achievements and impact

The Kwale expanded programme covers an area of 8,250 km? with a population
of 46,750 pecple. The projoct has a total of 74 technical staff, 16 social
staff, 5 health staff and 103 trained village pump carstakers. The new water
installation inciude 14% boreholes with hand pumps, 23 spring saptures, 17
rain water tapks, 1 Jam and 6 dAcmonsiraticn latrines.

Evidence from ovaluetion activitics reveal that hesides building water
systems an@ demonstration latrines, the projoet has had ‘in the process of
its implementation profound impact at the village, government, NGO ané donor
levels.

Effective and sustained utilization

At the village levcl, the czconomic 2nd social impact of effective and
sustained utilizaticn is easy to discern. In areas where pumps have b@@h
installed and are being utilized, weomen consistently  express roelief _éﬁgq
gratitude at net having to walk long distances to fetch water of questionabfe'
quality to the home. '

: : ! .

Encourascd and supported by the approach of XWABQ extension workers;
women have-utilized increased availability of time and water for hortich;tp:é.
Water grouons have increasingly branched off into a variety of jgcéhbﬁic
activities including poultry koeping, processing of bixa (red oxide) and
production of khanca (cloth}. Thie has, in turn, increased cash contributions
towards pump maintenance and the probability of its iono-term survival,



Despitc problems in achieving complimentarity of water and sanitation,
uneven hyciene education related %o watcr handling and use of watsr facilities,
a dramatic decline in morpidity hkas been reported. Health statistics for
Kwale Distriect, bascd on out~paticent c¢linie visits, show & clear anéd consistent
decline in diarrhoea dissascs "from 34,04z out-patient  visits in 1984 <o
19,420 in 1986, The cauze of the declinz in diarrhoea diseases is not known"
{Annual Report Health Information System Disirict keport, 1986. p.l2).

Despite inconclusive causuality, the trend is cliear. Statistics from
Muhaka Health Centre in the project areca indicate a 50 per cent decline in
diarrhoea and 7)1 per cent decline in skin discases between 1985 and 1987,

Dynamic problem-solving capacity {sustainability)

At the village 'level., this has been instituvted through the 135 user-
created and user-supported water committees. These committces have become
increasingly autevnomous in functioning. They bave elected leaders, collected
local materials for coenstruction, helped ir pump installation, collected
money for pump maintenance and have undertaken pump repairs., Ir brief, there
are: : ‘ -

-~ 135 villége-water committeos: : '
- all collect eash;
-~ all have women troasurers;
~ iamlllns pav ®sh 1 to 10 par month:
.= totalr range from Keh 200 to 13.000:
- 70 par cent have opened bank ﬁﬁcountsg
- all pumps are functigning:
- committeeé have repaireld pumpe.

Both men and women have gained confidence in themselves and in each
other. This is cvidenced by incressed respect for women and their acceptance
in public decision-making. Young female oxtension workers are accepted and
listened to with respect even by older men and women in 2 predominantly Hoslen
sociaoty. The importanece of women as pump caretakers and on decision-making
committees 1is appreciated and supported by communitics. Croups have evolved
their own rules and regulations to yguide nproblem solving and conflict
resolution. Decisions made by committees have been feollowed up by action.
This includes locking up of pumps, allewing members to pay in kind, dv¥opping
ineffective committee members, dJdenving access to non-paying members and
penalizing houscholds that do not carry ont mufually aqre;d upon duties  such
as cieaning pump jurroundings on an assigned da



As groups have gained confidence and -2  sense -of efficacy they have
increasingly used extension workers =zs resources. This has included asking
for additional information, training or guidance in involving particularly
persistent problems. The interface between the water committees and project
staff is the source of two-way information flow between project staff dnd
people in communities. ' '

At the agency level, working groups within each section meet regqularly
to monitor, evaluate and adjust strategiecs to cnsure effectiveness. The
highest committees, the project steering committees which include MOWD,  KWAHO
and donor representatives from HNairobi and the project management committee
now include the XKWAHD senior staff member. These committees also meet
regularly and Function to support project staff in problem solving. In order
to ensure long-term sustainability. the proiect needs to move closer to and
work within the regular MGWD mechanisms.

National staff and expanded programmes (replicability)

The project is managed by competent Xenyan staff and includes local
people recruited from the XKwale region with occasional technical assistance.
The project has expanded beyond the first experimental stages to cover an
entire district. '

Cther impact

KWAHO's crucial role in operationalizing the community involvement
approach and ability to work with government technicians has inzreased
government and donor support for its involvement in water programmes. The
Ministry of Water Development strongly suppeorts KWAHO and has nominated KWAHO
as the principle NGO with which it works. William Draper III., Administrator,
UNDP and Barber Conable, Chicf, IBRD, among other dignitaries have both
personally visited the Kwale_ﬁxcject. Suhsequently, they have both cmphasized
the importance of involvement of communities and NGOs in water supply
programmes of their own agconcies.

In 1986, 8IDA recognized XWAFQ's invelvement in the Kwale proiect as
the single most positive development of the project that year. SIDA has
applied the Kwale cxperiences to guiding its policy in other provinees in
Kenya. KWYAHO's services are now in deman? by 15 donors. In 1987, EWAHO
also won an international INIFEM award in recognition of its work in Xwale.

Government and donor expericnce in working with a small national HGO
has led to greater understanding of thc problems of NGOs and 2 commitment
to policy change in support to I’GOs.

UND®? has taken the unusua step in pledging support feor the
institution-building of EKWAHO, a step which 1is cxpected te be & precedent
for other NG0s. PROWWESS and UNIFEM have developed an innovative proposal
for prbvision of ‘'core funds' on a declining basis over a three-year period.
The proposal includes +raining in financizl management and assistance in
crystalizing policies to ensure *hat KWAEO consolidates as an institution
{Deepa MNarayan~Parker, 1983).
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G. Conclusiong and suggestions

_ Rwale was suchssful bacause it was allowed to be successful, it.- was
allowed to change, to cvolve and grow over an extended period of -time. BEwven
though sustainability and replicability zannot yet be assumed, the Xwale
experience highlights processes and factors that are important in creating
programmes that are sustainable and replicable. These include overall proiject
design issues and sopecific projsct component issues.

_PrQiect design

Kwale succeeded because it achieved a partnership between agencies and
because the programme was allowed to ovolve and grow, Partnership was possible
because of a shared cenviction of the centrality of community involvement
in project success, Thiszs wag azesisted by a focus on one shared overriding
goal, =schicving ’suctainad functioning of community-ownod water systems'.
The project design played an important role in. sttaining partnership =znd
in evolution and growth of the programme. =~ o '

(a) Partnership

Kwvalc was able to achicve partnership betwoeoen government and NGO, botween
a number of donor agencios and nost iumportnntly between the Government and
local communities. This partnarcship w2g based on mutual respect, shared
decision-making, two-way information oxchange, negeoticstions and defincd
responsibilitics. Mo partoncr dictated to othors what needsd to bhe done.
Each partner gave of thoir best.

{b} Evoluiion and crowth

Evolution ard agrowth was evidenced not only within the overall programme .
but within ecach project cormponent. A hnpd-pump +testing proiject became an
integrated water svprly and canitation (W83) projcet. A training of womcn
in hand-pump maintenance became training of 'whoever was most available and
committed’ to repairing hand-pumps. This includced men.

Within the pregram, neced for change was not viewed 28 a sign of faillure.
Change is inevitable in pregrarmes whese sucecss deponds on achieving a "fite
to people’s nceds. Change wons based on learning from expericence.  Evolving

effective stratogles takes tirc. This time period canr be decreasced by
conducting appliced socisl and techniegal research prior to implementation.
Constant monitoring of Jdefined Indicators is important. Once effective
strategies hav: enerecd, they mist  he increasingly  routinized and

institutionalized. Only thon sheuld progrommes sttempt te expand.

{c) Role of nroiect dosign

In the ecarly stages the project evolved and grew primarily becouse of 
the personalities of the individumls involved. In the later stages, the
project cortinued to ovelve primarily becnuss of  the direction provided by
tﬁé_project document. Porsonalitics beznme scecondary. - ‘
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Sustainability and replicability cannot be achieved if the succcess of
o ‘project is completcly <dependent on individuals involved. Persconalitioes
- cannot bé replicated. Project documents, .a manifestation of project design,
‘can be replicated. - .

The Kwale oexperience hichlights the +otal inappropriateness of the
'blueprint’ approach, 2 framework which assumes that all is known and
predictable before a project begins. The blueprint approach cannot be applied
~to projects which aim to plan, implement and evaluate together with local
‘communities. Instead, what is nceded for low-cost community-based integrated
water supply and sanitation programmes iz an altérnative framework that:

"= gives people and community management 2 central places

~ identifies an overriding shared gozl, "effective and social personnel;"

- integrates one overriding goal with supportive management = and
organizational tasks and functions: ) :

- defines the manager's role as designed of 2 ‘learning enviromment®;

- makes two-way information flow & eentral management & £ask; and
facilitates inter—-ageilcy co-operation and collaboration. ;

() Integrated rural development

The Kwale project is yvet a clecar demenstration of how the various nceds
of the community can be meaningfully responded to through the use of the
most pressing sector as the focal point. In this case, water for health
" formed the initial" basis from which ‘women's and community development have

'sprung. to increase and reinforce ‘literacy and adult education, income
generation, agricultural, environmental ~and other development activities.
* The people of  Ewale narrate. . with confidepco how their economic and social
welfare has improved in recent years. : ) '

This and other prejects in the country have gone a long way  towards

creating the confidence nceded by government, WNGOs and communities that

“developnent is possible in spite of the  intervening Jdifficult economic
circumstancos.

Even as the Government announced measures of cost-sharing in such areas
as heazlth, cducation, ctc., communities such 2s EKwalc are alrecady used to
putting up their own conitribution veoluntarily for their own benefit: They

already know that this is what accelerates the achievément of their developnent
goals, . -

Mobilization fer popular participation

Having rccognized the importance of popular participation in the recovery
and development in Africa,. there is need to address the process of mobilizing
people’s participation. Tha ERwale experience shows that it will not happen
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automatically. Wwhile left to themsclves, grass-roots communities have always
evelved basic survival 'mechanisms, most communities have welcomed new ideas
that are not disruptive to their social eorganization, valuc systems and within
their means. Approaches by outsiders have therefore to be carefully considered
if they are to attract -community responsivoness. ' '

(n} Traditionally sgovernment officials have been trained to deliver
and issuc directives, to previde and agsume leadership. The ided ‘of training
officials for-. mptivating the people. and gonerating community initiative is
fairly new.  Even as we debate the merits of ‘popula¥ ‘participation, a whole
generation of government officials arc still being trained 2and oriented towards
the top~down approach and relationship so common betwoen governmants  and
communitics.

The neced then arises teo retrain, to re-—orientate government officials,
donor representatives -and WG0 ficld workers so  that they can begin to
appreciate, respcct and encournage the people’s initiantive., For popular
perticipation to succeed, the developmental agents must sce themselves more
as motivators ..and facilitators rather than initiators or service denors.
This is especially important where it concerns the identification and
initiation of a project., Unless the people regard ‘a project as their project
right from its . initial staqes, populsa participatiodn will bc at  best
half-hearted and in many cases the preject will be doomed right from the
start, RS S R

(b} The valuc of community effort is cntrenched in most- non-industrial
societies. So when at independence Renya's leadership came: up with the
national motto “"Harambee® it was reaching out for and harnessing that driving
force deep down in the community. . Also when at the same time Kenyatta told
the people "hakuna cha bure® - do not expcet anything for free - he at onee
dealt & fatal blow to the top-down philoscphy and at the same time galvanized
the people’s will and energy to start - self-help projects and co-operatives.
The few who could go it alonc did¢ while :the majority found that by coming
tegether and forming “Harambeo' groups they were able to achicove more than
they would coven have done individually. '

. : v B T -

(c} In .those areas- where for vorious. reasons the community appears
to lack the drive or motivation necessary for initiating community projects
it will be necessary for thec Government or NGOs to use inpovative strategies
for motivation. One effective way of dJdoing this is by giving people the
opportunity to wvisit areas with @ successful community projects and sce for
themselves -~ and -exchange ideas with those -involved. Inter-group and " intdr-
regional visits facilitate cxchange of cxpcricaces and enrichment -in knowlédge
beyong the capacity of any one individual mobilizer. In this regard; Kenya
offers a wide wvaricty of successful community projects of which the pcople
involved are very proud and from which others can gain motivation.: .
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