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INTRODUCTION

This vear under review was to have witnessed the initiation at the
Institute of a recsearch and consultancy services programme tc provide direct
policy advice to African Governments and ipstitutions on various strateqgies and
reforms to alleviate their specific current economic ¢risis at the country,
subregional and regional levels. tnfortunately, the settiagup and inaugquration
of the desired capacitv hags been delaved and Lhe wuch anticipated research and
consultancy services projects are vel to he realized. Nevertheleag, despite the
limited capacity in the forw of only three full-time teaching/research staifl.
a gignificant npumber of regedarch papers were completed and presented at
conferences and seminars. Two of these have since been rovised and published.
one in a journal aad the other in a conference proceedings, while a thivd has
been accepted for publication in a fartheeming hook of readings ou trade and
development in sub-Saharan Africa.

Major efforts were iniltiated during the vear nander review towards
restructuring the training activities of the Imstitute. This entailed policy-
oriented training activities targeted al selected high-level jovernment officials
and executives with responsibilities for policy formulation, execution and
follow-up. The traditional core traiming activities targeted at mwmid-level
government plaruers and specialiaig vere aleo upgraded to enphagize and highlight
nractical policy measures and strategies for addressing specific problens of
structural imbalances in Africa ar the country, subregional and regicnal levels.

In view of the understanding that UNDP intends te withdraw gupport for
the core training activities, the nanagement of the Institute bag been engaged
in a series of negotiations with various institutions and governments to o~
gponsor particular training programmes. We are pleased to announce that some of
these have already vielded positive results while the prospects for mest of the
others appear verv favouvable, Detailed accounte nf these developuents are
contained in the gectiong that follow.

I1. TRAINING PROGRAMME ACTIVITIES

During the 1988/89 academic vear the Institute offered the regular two-year
cycle of training programmes leading to the Master of Arte degree in Economic
Development and Planning. This was made up of (i} The nine-month Basic Programme,
111} three Short-term Specialization Programmes, and {iii) the Six-month Research
Training Programme. Similar to the case last year, the highlights this vear also
were the execuiive <*raining workshops to upgrade specific technical and
management skiils of senict government officials and gpecialiste,
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2.1, Executive training workshops

Two of these workshops were held during the period under review. The first
w1s the two-week IDEF/EDI workshop on Public Expenditures Programming and
Management organized for selected high-level francophone sub-Saharan African
countries. The gecond was the gix-week training workshop on Agricultural Sector
Planning and Management for a group of high-level government officials but
organized within the framewm'k of the Inzsiitute’s Short-term Specialization
Programue. This second executive training workshop will therefore be examined
later in section 2.3C below.

The two-week IDEP/EDI workshop was the second in a series, targeted this
time at senior officials apd everuntivee selected from eight French-speaking
sub-Saharan African countries: Burundi, Madagascar, Mali, Mauritania, the Niger,
Rwanda, Senegal and Zaire. There were 26 ofiitcials altogether drawn from the
ministries of planning and €finance and the wmajer spending ministries of
agriculiture, educaticn, health and transport as weil as from the cenfral bank.
These officials have direct responsibilities im  pelicy  formulation,
implementation and the monitoring of pubiic sector investment programmes and
projects. The workshop was held at IDEP's premises and three of the Inztitute's
teaching/researsh sta*f setively particinpated as regource inpntg in addition to
World Bank ataff. While EDI provided fimancial supvort to cover participants’
travel and subsistence, tpe Institute was responsible for locgicstics and
secretarial support.

The workshop provided the participants with tcols to improve their capacity
to plan and execute medium-term public investment programmes consistent with
national pricrities and resources. It also provided them with guidelines to
prepare and implement snuual budgets which make proper provision for funding of
recurrent costs and are fully integrated with muiti-vear investment programmes.
In implementing investment programmes, the participants learmed how to adjust
expenditure levels quickiv to changes in the economic envirconment, both domestic
and foreign, ¥hile protecting major development priorities. Asg part of the
activities of the workshop, the participants prepared and discussed in group and
plenarv session. countrvy case studies and reports on each of the countries
represented at this workshop. The participants also had the opportunity to
aobserve, on field visits, a swall rural cperations project including irrigated
perimeters for rice, vegetables and bananas as well as a rural health project
with strengthened basic services, improved supply and ntilization of basic drugs,
health education services and supporting primary health care.

oo
P

. The Nine monih Basic Progranne

Negotiations are fairly advanced in transforming and upgrading this
first component of the Instifute’s ftwo-year ¥.X. cycle of programmes into a
higher level policy-oriented programme on Macro-econowmic Policy Analysis and
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The courses were delivered hy three tuil-time lecturevs gupplemented by four
others on part-Uime basis.

The programme bedgan ot 7 Novewmber 1988 and ended on 18 July 19892. It was
divided into two scmesters with o two-week recess from 20 February to 5 March
1989 separating {he first

seester from the second. Each semegter ended with an
end-of-term examinat ion.
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The programme began on 7 November 1988 and ended on 10 February 1989. Out
of a total of 37 candidates offered admission, 31 from 13 different African
countries reported for enrolment. By the end of the programme, 30 of the trainees
enroled had completed all the course requirements including the final
examinations while one audited the courses. Out of the 30 candidates, 10 passed
with the grade "Very Good", 15 passed with "Good", 2 obtained ordinary "Pass”
while the remaining 3 failed. From the group of successful candidates, 25
fulfilled one of the eligibility requirements to continue in the M.A. degree
programme .

Preliminary negotiations continued during the year under review to solicit
assistance from UNIDO in co-sponsoring the programme with the Institute. Among
the needs expressed by the Institute are a programme officer, funds for short-
term consultants, fellowships, some equipment and training materials. It is
anticipated that these negotiations would vield some positive results by the next
academic year.

B. Population, human resources and development in Africa

This UNFPA/IDEP programme, project RAF/88/P19, was formally launched, as
planned, at the heginning of the 1988/89 academic vear. As noted in last year's
progress report, this is a four-vear joint project on population, humanh resources
and development funded by UNFPA and organized by IDEP with the following two
broad objectives:

- To assist African development plannars to hetter appreciate and
integrate population and related human resources factors into
development policies and programmes:

-~ To stimulate both policv-oriented research and research-for-training
into pertinent population, human resources and development issues
in Africa.

The programme has two main dimensions. The first is a course on population and
development offered as an integral part of the regular Nine-month Basic
Programme. The second is the core training activity offered as the Three-month
Specialization Programme on Population, Human Resources and Development in
Africa.

During the year under review, the course on population and development
vas offered during the first semester for 14 weeks frowm 7. Nevember 1988 to 17
February 1989. The course was delivered by the project co-ordinator and covered
the following main topics:

- The population situation in Africa: population characteristics

- Popuiation dynamics and analvtical/methodclogical aspects
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- Population and development interrelationships

- The design of population policies: integrating populaticon into
development

- Case studies of selected countries

A1l 51 trainees enroled in the Nine-month Basic Programme benefited from this
first attempt to integrate population- and development- related themes and
concepts into development planning.

The Three-month Specialization Programme on Population, Human Resources
and Development was offered between 10 April and 30 June 1989 for 21 participants
from 21 different African countries. All participants were drawn from the field,
specifically from the ministries of planning, labour, manpower, employment and
related sectoral ministries and parastatals. UNFPA awarded 20 fellowships while
one had a UNDP feliowship. The participants were selected from a total of 106
applications from 35 countries.

The programme curriculum followed has its roots in the 1986 UNFPA/ILO/IDEP
expert group meeting but this was later redesigned by the new programme co-
ordinator. It has the following seven main course modules:

B:01 Population and Development Interrelations
B:02 Labour Market and the Labour Process

- The Labour Market Mechauism: The Informal Sector and Skill
Acquisition

B3:03 Manpower and Employment Planning/Human Capital Accumulation
B:04 Regional Development and Resgource Mebilization

- Basic Needs; Child Workers and Youth; Yomen Work and
Development

B:05 Policies and Programmes - Wages and Incomes Policies; Structural
Adjustment Polic¢ieg; Population Policies

In order for the participants to better appreciate the interrelationships
between population, human resources and development, a one-week computer
application session was organized mid-way in the programme. The Training Module
I ({TMI} developed by ILO was used 1in projecting populaticn trends and
highlighting the relationships between population and health, education, and
lahour force participation.

The resource persons mobilized to cover the various course modules were
drawn from the relevant organs of the United Nations (ECA, TLO}, Dakar University
and government serviceg in Senegal. Thev represent a wide range of expertise and
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background in both Engligh and French languages. TDFEP's own resource persons who
participated included the programms  co-ordinator and three reqular
tearhing/research ataff,

The course termal  inciuded Jectares, group projects and workshops,
individual npresentations 4;1 writien reports, and ihe computer worksheops. Out
of the 21 partisipants who took the final examinationg and fulfiiied all course
requiremente, 17 wers successinl. O thig number, 1 paszsged with the grade "Very
Good"”, 4 with "Good" and the rvemdaining 12 cbtained ordinary "Pags". Among those
who passed with the grade gnod ¢r above, only one has alec satisfied wminimumw
requirements in TDEP’s Nine-mowth Basic Programme and thus iz eligible for
enrolment in the TInsticute's J.4. thesis programme.

C. Agriculture and ruval develgpment in Africa
The first-ever shoit term zpesializabicn programme of the Institute on
the priovity secter of agriculinre and rural development in Africa vwas

successfuliy implemented during the period 7 Novewber to 16 December 1989. As
noted in Section .1 ahove, ihe actuval organization and rurning of the programice
made it lock more i1ike aun exegntive traiving workshop in view of the targel group
adopted as participaris in thips maiden cifering of the programme. This target
group wag mods np of cenior government spercialists and executives in the field
with responsibilitiss for policy Tormulation, implementation and foliow-up with
respect to ageicultursl sector plauniag and raval development.

While the programme is expected to cover a perioed of three months normally,

thig « pec1al 1nauqura, gsegainn wag organized over a period of six weeks only in

view of the i trve membare nf which capnot usually leave their
responsibilities over ]anqv‘ term perinds. &g this was a trial run of the
programme it wag decided teo limit it fo officirale from anglophone countries of
Africa. 1t was alse decided to provide full accommeodation for all participants,
guite unlike the wuswai practise for participants of the Institute's regular
programmes o[ three-month or nine-nonth dursticn. UNBP allocation of $US 8(,000
for fellowships in the core budget was earmarhed tor financing Lhe participants
of the programme. A total of 67 applications were reviewed bv the selection
commitiee which admitted 21 candidates. AT the opening of the programte on 7
November 1988, 18 participants from L0 African countries reported for enrolment.

The Director ang Leaching/reszearch otafi ovganized as a task force to
design a preliminary curriculum for the programme. This was subsequently revised
Lo make it compatible witlh the curviecuiun devised at an expert meeting on food
palicy manaqemenf training programmes in Africa organized jointly by the World
Food Councii (¥FC), the Furopean Jentre for Development Policy Management
(ECDPMY, and the Atlican Development Bank (ADB} held in Abidjan, Cote d'lvoire,
from € to 8§ February 198%, The carriculum tollowed has six modules as follows:

C:01  lnstitutional Structure of the Agrarian System

C:07  Adricultural Rescurces and Production
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£:03 Foeod Strategies and Food Policy Mapagement
Ci04 Structural Adiustment Programuce and agricuitural Development

C:0%  Aariculiaral Seetor Dalicies, Proiect Apalysis and Sector Master
Flan

Regource iupute fov the various course wodules were mobilized from the
FAO African keqicnal Office, [UA, the inslitnt sénégalais de recherches agricoles
(TSRA) , Dakar Lniversiiv as well as & CAPFA model consultant to supplement IDEP's
own inputs. Training materials weve assembled from FA0's Rome headquarters and
its adcera regional office as well as from BRI worid Bank, ECA and WEFC.

There was special ewphasls on practical sepplicatlon during the programme.
Aspects ot this inciuded the use of actual case studieys, field visitsg, survevs
and experiments at agriculfural reuearch erations snd prolects of ISRA aroumdd
Senegal. A special computer simulation package. CAPPA, developed by FAD was used
to simuiate agricuitoral sector plamiing and programming scenavios in actual real
wvorld setting »f various African sconowics. This invelved integration into the
agricaltural aector plan elements of poviiation projections. macroeconomic plan
and projectiong. demand tor focd and other products, nroduction of food crops
and exportables, foreign trade, production rargets apd inod seif-sufficiency.
Participants took aioug copies of the conpubter sollvare programme on the CAPPA
model on diskettos for esperimentatics in theiy dutv atatlions,

By the end of the programme ati the J8 participants enrcoled had completed
all course regairements including the finzi P\ﬁw'“nlxuh 2il 18 candidateg vere
guccessful out o whioh L carnedg v “erv Good”, 6 passed with "Good™,
and the remaining 2 cptained ordivary "Vass . A ?311Un-up inguiry revealed that
ahout 75 per cent had lngtalled Lhair CAPPA pnGeis on thelr nicro-couputers and
about 25 per cenl were considerd T i g their own country Gata sels
for use in simulating various ”.enarius of their agricultaral sgector plans.

P LT

Preparations for the 192%/50 progouamms Yere begui but got stailed over
funding procedures vequiring reallocation of an additional sum of $US 30,000
already approved to the budget line for Fellowships earmavked for organizing
the programme. There was nndue delay in authorizing thiz shift of resources and
when finally the appioval came, 11 was btoo late {0 uhnounce tlie programme
originally scheduled to start & November 1989 at the beginning cf the 1989/90
academic vear. As noted on  pages 10-11 of  last year's progress report
(ref.CA/31/1-29), the targat gvoup 2nd the duration of the programme compels
the Ingtitute to wrovide fult accommodation for all participante. This
necessitates raising the fellowehip allocation perv participant well above the
level of the f Lowship for vegular trainees of the Institute. It is therefore
hoped that the hldC 5f funds alreadvy approved will be transferred to the 1990
calendar vear and this decislon made a1y enongh to facilitate running of the
programme during the 1989/90 academic vear.

iy men
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2.4, The Six-month Regearch Training Prografume

Thig ig the final component ot the two-vear cycle of programmes leading
to the M.A. deqgree in Economic Development and Planniug. The programme also
adwmite African research f[ellows gponsored by their governments or accredited
agencies who wish to undertake specific regsearch at the Institute. Upon
successful completion of their regearch, thev are eligible for the award of
certificates of participation.

puring the vear under review, 16 trainees qualified and were admitted to
write their M.A. theses, Out of this, two have successtully defended their thesis
manuscripts while four others have completed their werk and are preparing for
their defence. The turnover this vear has heen vrather low in view of several
factors. The criteria and guidelines have been upgraded for the supervision and
approval of the M.A. thes Also about % wut o the 16 candidates who are
nationals of the host country were usbsorbed into their winistries at the start
of the programme and have zince not shown gagnificant progress in thelr research.
Such absenteeism i3 likelv to be eliminated with the introduction of tuition fees
during the nest acadewmic vear. Moreover eligibility criteria will also be
streamiined to insure that only those capable of meeting the new upgraded
requirements and ¢uidelines will be admitted into the Lrogramme.

15

111. RESEARCH, ADVISORY SERVICES AND SEMINARS

Regearch activities during the vear under review involved staff research
for seminars, consultations with inter-governmental agencies and institutions,
and publication of some of these research reports. Research effort was
concentrated in three wmain subject areas:

- Macroeconemic Policv Analve 14, Structural Ad justment, Trade and
A J
Deve lOi)[ﬁQh (8

- Fopulation Byramics and Development
- Privatization and Public Enterprises

Country case studies of selected African countries invelving macrceconomic
modelling characterized the first subject area. A series of conference papers
including some journal articles deait with the second subject area. Finally,
the third main area 1g the gubject of a seminar fo be organized jeintly by IDEP
and the Centre for Research in Feonamic Development (CRED) of the University of
Michigan.

J.1. Macroeconomic Policy Analvsis, Structural 321+ neat, Trade and Development

Twe countiy case gtudies were prepared, commissioned separately as
consultancy projecie by inteynationsl researrh agencies.The first was a study
by the then Divector of the Institute on: §tabilization, structural adjustment
and growth in Afsica - A cace studv of Senegal. Thig study was commissioned by




